
LEGISLATIVE COUNCIL STANDING COMMITTE^ ONl^STIMATES AND FINANCIAL

OPERATIONS

2017-18 ANNUAL REPORTS - QUESTIONS PRIOR To 11EARmGs

Water Corporation
The Committee asked:

I. How frequently do you review your:

(a) key pertbmiance indicators

Answer: Yearly.

(b) key performance indicator targets?

Answer: Yearly.

2. When were your key perlorrnance indicators last ^eviewed?

Answer: A review was completed June 2018 to cover the period 20/8/19-/

3. Can you provide any documentation from your last review of your key pertbmiance
indicators?

Answer: Key perto^mance indicators are sourced from many business units within the Water
Corporation, including some which are published in the Annual Report. A factsheet is attached
regarding the outcome of the last review of Corporate KPl's for 20/8/19. Please seerttt@danzeni
I,

Can you list any new key perfonnance indicators for this year?

Answer: The review did not result in additional indicators being added to the suite of
operational KPTs traditionally outlined in tlie Annual Report, however a new
interim Environmental index has been added to the internal Coiporate Scorecard
for 20/8/19.

in relation to credit and debit card payments

(a) Do you allow a person to pay for' goods and services with credit or debit cal'd
Answer: Yes.

(b) If so, when a person pays a fee or fine by credit or debit card

(1) What surcharge do you apply to process that card payment

Answer: 0.77 per cent.

Do you impose the same surcharge irrespective of which type card is used
Answer: Yes.
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On) Is that surcharge authorised by a legislative instrument, for example, by
regulations

Answer: Yes. The surcharge is authorised under regulation 20 of the Water
Services (Water Corporations Charges) Regulations 2014, which are made
unde^ section 124 of the Ware?, Sei, I, ices riot 2012.
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(Iv) What steps have you taken to ensure compliance with Reserve Bank of
Australia Standard No. 3 2016 titled 'Scheme ^ules relating to merchant
pricing for. credit, debit and prepaid card transactions'

Answer: The figs is based on the 'Cost of Acceptance' as specified on the
Conimonwealth Bank's July 2018 Financial institution Merchant statement
plus the Online Payment gateway fee.

As per the Standard, is your surcharge no greater than the average cost of
acceptance of the lowest cost system, not an average of all cost systems?

Answer: Yes, the surcharge is no greater than the average cost of acceptance
of the lowest cost system,

.
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Corporate Scorecard

Fact Sheet

Corporate Scorecard 2018-, 9

Description

The Corporate Scorecard is the Water Corporation's overarching set of corporate key performance indicators
(KPls). The Scorecard is used to articulate the priority performance areas for the business and to set clear
targets to drive improvement.

The Corporate Scorecard contains six indexes, five of which are comprised of a number of sub-measures.
For 2018-, 9, the business has retained the same five indexes as 2017-18, with the inclusion of a new sixth
index, the 'Interim Environment Index',

I. Safety Index

2. Customer Performance Index

3. Operating Performance Index

4. Operating Expenditure

5. Capital Index

6. Environment Index (New Interim KPl)

Accountsbilities

Each index is assigned a 'Measure Sponsor' and each sub-measure is assigned a 'Measure Owner'.
Measure Sponsors are General Managers whose role is to provide oversight of performance and target
setting for all sub-measures within the index. Measure Owners are subject matter experts who are
accountable for monitoring and reporting against specific sub-measures and for providing information and
advice on performance matters. The CEO and the Executive are collectively accountable for achievement of
the Corporate Scorecard targets.

Target setting

The Corporate Scorecard is reviewed annually. Changes to measures and the targets for the forthcoming
financial year are proposed by Executive and reviewed and endorsed by the Board in June of each year.

Monitoring and Reporting

Performance data for the Corporate Scorecard is collated and managed through the Corporation's Business
Performance Reporting system (BPR). Performance is reported monthly to Board and Executive and
publically through quarterly reports to the Minister and in the annual report.

Incentives

In line with whole of government policy, the Corporation suspended any incentive payments to senior leaders
in 20/7/18 for the achievement of targets outlined in the Corporate Scorecard (previously call the Target
Based Rewards)
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