
LEGISLATIVE COUNCIL STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

Department of Communities
The Committee asked:

I) For each matter that had an impactin 2017-18, how much was spent on

.

a) Each spending change identified in the 2017-18 Budget and the 2018-19 Budget?
Answer:

The Annual Report does not classify expenditure against the specific spending decisions.
Comprehensive detail of expenditure on the Department of Communities services is outlined
on page 90 of the Annual Report.

by Each capital project listed in the 2018-19 Budget asset investment program?
Answer:

A request for an extension for this answer has been submitted to the committee.

QUESTIONS PRIOR To HEARING

2) How frequently do you review your

a) Key performance indicators?
Answer:

The Department of Communities was formed on I July 2017 as a result of Machinery of
Government changes to include the Department for Child Protection and Family Support, the
Disability Services Commission, the Housing Authority, the community service functions from
the Department of Local Government and Communities, the community patrol program and
regional-related services from the Department of Aboriginal Affairs and the transfer of the
Regional Services Reform Unit from the Department of Regional Development.

The key performance indicators of these legacy agencies were incorporated in the 2017/8
Budget Papers for the Department of Communities. Minor adjustments were made to the new
Department's Outcome Based Management structure as part of the preparation of the
2018-19 Budget papers. The Department of Communities' Outcome Based Managed reporting
structure and key performance indicators are being reviewed in preparation for the 2018-20
Budget papers.

The key performance indicators for the Disability Services Commission and the Housing
Authority are reported on in their respective annual reports for 2017-18. The remainder (those
from the former Department for Child Protection and Family Support and the community
service functions from the Department of Local Government and Communities) are reported
on in the Department of Communities Annual Report 2017-18.

.

by Key performance indicator targets?
Answer:

Key performance indicator targets are reviewed annually as part of the State Budget process in
conjunction with the Department of Treasury

Page NO I of 13

my^Q
P

sparsons
07/11/18



3) When were your key performance indicators last reviewed?
Answer:

Minor adjustments were made to the new Department's Outcome Based Management
structure as part of the preparation of the 2018-19 Budget papers.

4) Can you provide any documentation from your last review of your key performance indicators?
Answer:

A letter seeking the Under Treasurer's approval of amendments to the Department of
Communities' Outcome Based Management structure is Attachment I.

5) Can you list any new key performance indicators for this year?
Answer:

Not applicable.
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LEGISLATIVE COUNCIL STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

Department of Communities
Hon Nick Goiran MLA asked:

I) Have any children contracted a sexually transmitted infection while in the care of the CEO and, if
yes, what are the numbers, by region, in 2017-18?

C^

Answer:

In 2017~18, the Department of Communities received eight reports for children in the care of the
Chief Executive Officer who had contracted a sexually transmitted infection:

QUESTIONS PRIOR To HEARING

Armadale

Fremantle

Midland

pilbara

Rocking ham
South West

West Kiinberley

2) By region, what is the number of sexually transmitted infections reported to the Department of
Communities in 2017-18?

2

Answer:

The Department of Health have an operational directive to notify the Department for Communities
of all confirmed cases of sexually transmitted infections for children under the age of 14. In
2017-2018, there were 37 cases referred to the Department of Communities in the following districts:

.

Armadale

Cannington
East Kiinberley
Fremantle

Goldfields

Great Southern

Midland

Murchison

Peel

Pilbara

Rocking ham
West Kiinberley

4

12

2

3

9
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3) I refer to the workloads of departmental staff during the reporting period, and I ask what was the
minimum and maximum number of:

(a) full-time equivalents in each country and metropolitan district:
Answer:

The Department of Communities is only able to provide a snapshot of data at a point in time.
The data below is at the end of the reporting period.

As at 30 June 2018, there were 788.2 FTE 'case carrying' Child Protection and Senior Child Protection
Workers' The below table provides a breakdown of full-time equivalents within each country and
metropolitan district,

Department of Communities

.

Division

Service Delivery
Regional and Remote
Communities

Sub Total

District

Service Delivery
Metropolitan Communities

East Kiinberley
Goldfields

Great Southern

Murchison

Pilbara

South West

West Kiinberley
Wheatbelt

.
Sub Total

FTE

Armadale

Cannington
Fremantle

Joondalup
Midland

Mirrabooka

Peel

Perth

Rocking ham
Statewide Res onse

21.8

24.9

26.7

30.5

44.8

45.4

34.8

44.1

Grand Total

273

67.2

67.4

39.6

46.2

61.9

51.2

34.3

40.7

44.1

62.6

5152

788.2

I
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(b) Children in care allocated per district;

Answer:

The answers to questions b-f are provided based on the monthly Workload Management
Reports. These reports are run on the first Friday of each month and provide a snapshot of
data on that day. As such, the data below represents the highest and lowest as presented in
these reports across the 2017-18 financial year.

Division

. - -/

Service Delivery:
Regional and Remote
Communities

District

Service Delivery:
Metropolitan
Communities

East Kiinberley
Goldfields

Great Southern

Murchison

Pilbara

South West

West Kiinberley
Wheatbelt

Lowest allocated

children in care

Armadate

Cannington
Fremantle

Joondaiup
Midland

Mirrabooka

Peel

Perth

Rocking ham
Statewide Response

135.5

124

161.5

200

171

270

151.5

221.5

.

(c) Other cases allocated per district;
Answer:

Division

Highest allocated
children in care

Service Delivery:
Regional and Remote
Communities

417.5

363.5

246.5

267.5

337

275

203

246.5

234.5

o

161

141

133

240.5

197.5

306.5

184

261.5

District

Service Delivery
Metropolitan
Communities

East Kimberley
Goldfields

Great Southern

Murchison

Pilbara

South West

West Kimberley
Wheatbelt

514.5

400

295

330.5

394

354.5

228.5

194

338

o

Other cases

allocated lowest

68

83

70

82

197

120

104

90

Armadale

Cannington
Fremantle

Joondalup
Midland

Mirrabooka

Peel

Perth

Rocking ham
Statewide Res onse

Other cases

allocated hi hest

91

136

114

108

244

172

146

119

133

127

80

81

137

87

76

71

99

8

187

159

130

137

211

132

95

95

183

103
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(d) Children in care on the monitored list per district;
Answer:

Division

Service Delivery
Regional and Remote
Communities

.

District

Service Delivery:
Metropolitan
Communities

East Kimberley
Goldfields

Great Southern

Murchison

Pilbara

South West

West Kiinberley
Wheatbelt

Children in care on

the monitored list

lowest

Armadale

Cannington
Fremantle

Joondalup
Mid!and

Mirrabooka

Peel

Perth

Rocking ham
Statewide Res onse

o

o

9.5

9.5

o

20

o

6

(e) Children who have been on the monitored list for greater than 90 days per district; and
Answer:

.

Children in care on

the monitored list

hi hest

Division

1.5

11

o

4

12

o

24.5

11

44

o

20.5

12.5

39

51.5

21.5

59.5

13.5

49.5

Service Delivery:
Regional and Remote
Communities

.

District

73

48.5

34.5

40.5

74.5

41.5

39.5

64.5

91.5

o

Service Delivery:
Metropolitan
Communities

East Kiinberley
Goldfields

Great Southern

Murchison

Pilbara

South West

West Kiinberley
Wheatbelt

Children in care on

the monitored list

more than 90 days
I owest

Armadale

Cannington
Fremantle

Joondalup
Midland

Mirrabooka

Peel

Perth

Rocking ham
Statewide Res onse

o

o

o

o

o

o

o

o

Children in care on

the monitored list

more than 90 days
hi h est

o

o

o

o

o

o

o

o

7

2

7

3

3

7

o

3

5

2

4

2

5

2

12

2

11

o
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co Staff carrying more than 15 cases per district?
Answer:

Division

Service Delivery:
Regional and Remote
Communities

.

District

Service Delivery
Metropolitan
Communities

East Kiinberley
Goldfields

Great Southern

Murchison

Pilbara

South West

West Kiinberley
Wheatbelt

FTE carrying more
than 15 cases

lowest

Armadale

Cannington
Fremantle

Joondalup
Midland

Mirrabooka

Peel

Perth

Rocking ham
Statewide Res onse

o

o

5

6

o

o

4) I refer to Carer Standard of Care Assessments undertaken during the reporting period, and I ask:

FTE carrying more
than I5 cases

hi hest

.

(a)

5

4

5

14

8

t3

7

8

11

2

2

5

5

5

0.9

o

o

What were the number undertaken per district;
Answer:

Armadale

Cannington
East Kiinberley
Fremantle

Goldfields

Great Southern

Joondalup
Midland

Mirrabooka

Murchison

Peel

Perth

Pilbara

Rocking ham
South West

West Kimberley
Wheatbelt

18

12

8

11

11

11

11

5

7

7

10

22

3

7

4

8

6

2

8

14

To

2

6

2

11

2

7
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(b) What were the number of extensions granted per district;
Answer:

Armadaie

Cannington
East Kiinberley
Fremantle

Goldfields

Great Southern

Joondalup
Midland

Mirrabooka

Murchison

Peel

Perth

Pilbara

Rocking ham
South West

West Kimberley
Wheatbelt

.

o

4

o

o

o

o

2

o

o

2

o

2

o

o

o

(c) What were the number of Assessments completed outside the mandated 30 day
period and without an extension having been granted; and
Answer:

Armadale

Cannington
East Kiinberley
Fremantle

Goldfields

Great Southern

Joondalup
Midland

Mirrabooka

Murchison

Peel

Perth

Pilbara

Rocking ham
South West

West Kiinberley
Wheatbelt

.

10

18

3

o

4

6

3

2

8

13

o

o

4

2

10

2

4

bye^0 ,'
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(d) What were the number of Assessments completed outside the period of time for
which an extension had been granted?
Answer:

Armadale

Cannington
East Kiinberley
Fremantle

Goldfields

Great Southern

Joondalup
Midland

Mirrabooka

Murchison

Peel

Perth

Pilbara

Rocking ham
South West

West Kimberley
Wheatbelt

I~;

o

4

o

o

o

o

2

o

o

o

o

2

o

o

o

5) I refer to the briefings the Minister received during the reporting period in relation to Operation
Fledermaus and the Pilbara Joint Response Team, and I ask:

(a)

.

How many briefings did the Minister receive;
Answer:

The Department of Communities met with Minister MCGurk regularly between I July
2017 and 30 June 2018 during which verbal briefings on Operation Fledermaus and
the Pilbara Joint Response Team were provided, It was a standing item on the agenda
on at least 20 occasions.

(b) Who provided those briefings; and
Answer:

The Director General and senior staff from the Department of Communities.

(c) Did the Minister receive any documents at those briefings:
Answer;

Yes.

."N(~
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(i) If yes, will you table those documents?
Answer:

Yes, please see attachment A.

The Minister requests the Committee accept the third document (Ministerial
Ref: 74-00382/10) in private as it contains highly sensitive personal
information which, if made public would be likely to identify individual child
victims and alleged child perpetrators of sexual abuse. This could cause
stigma and upset and would not be in the bestinterest of the children.

In addition, section 237 of the Children ond Communities Services Act 2004
restricts the publishing of information that identifies, or is likely to lead to the
identification of, a child in care or a child who is or has been the subject of a
child protection investigation.

6) During the reporting period, how many referrals were provided to the Department by WA Police of
a registered offender having been identified as living with or having regular contact with young
people?

.

Answer:

A request for an extension for this answer has been submitted to the committee.

7) I refer to the project plan for the establishment of two One Stop Hubs that was prepared during
the reporting period, and I ask:

.

(d) Will you table the project plan; and
Answer:

Yes, please see attachment B.

(e) Was a contract entered into with Curtin University to conduct research and develop
options for the two One Stop Hubs:
Answer:

Yes.

(i) Was a report on those options due on 15 June 2018;
Answer:

Yes.

(ii) Was the presentation of the report findings due by 30 June 2018;
Answer:

Yes.

(iii) Were these deadlines met and if not, why not;
Answer:

No. The original term of contract was to 30 June 2018, but in May the
Department of Communities granted a contract extension to 30 August 2018
to enable Curtin University to conduct additional consultations.

./^^'t*
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(iv) Have these deadlines been extended and if so, what are the new deadlines;
Answer:

The revised deadlines were:

presentation of findings by 30 July 2018; and
final report by 30 August 2018.

The final report has been received and the findings are being reviewed by the
Department of Communities.

(v) What impact have these extensions had on the costs payable by the
Department?
Answer:

The extension of the contract did not change the amount payable to Cuntn
University,

8) I refer to the service model developed during the reporting period to guide the allocation of
$1.7M to a non-government organisation to provide culturalIy appropriate support services to
Aboriginal and CALD female victims of family and domestic violence, and I ask:

(a) Did the process of development commence in September 2017;
Answer:

Yes.

.

(b) Has the process been completed and if so, when was it completed; and
Answer:

No. It is anticipated that the scope of work to be undertaken by the funded service will
be finalised in November 2018.

Has an open tender process now commenced and if so, when did it commence and
when is it intended to conclude?

Answer:

The tender process has riot yet commenced.

.

(c)

Ant^..^
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Legislative Council Standing Committee on Estimates and Financial Operations

Questions prior to Hearing - Late Reports

Department of Communities
Hon Nick Goiran MLC asked:

1-2. What was the maximum and minimum number of Department of Communities employees in
child-related work who on any given day during the reporting period did not have a valid
Working with Children Check card?

What was the maximum and minimum number of Department of Communities employees in
child-related work who on any given day during the reporting period did not have a valid
Working with Children Check card or an application in process?
Answer:

During the reporting period there were zero Department of Communities paid employees who
did not have a valid Working with Children (WWC) card or an application in process.

The Department of Communities systems produce reports for the reporting period on whether
employees comply with the WWC legislation which requires individuals engaged in child-
related work to have a current WWC card or an application for a WWC card underway.

Departmental systems report on WWC cards or applications in process at a current or future
date. Reports that distinguish between WWC cards or applications in process are unable to be
provided retrospectively.

3. I refer to page 45 of the Department of Communities Annual Report 2017-18 and the 166
negative notices issued during the reporting period, and I ask:

(d) how many negative notices were issued to employees in the Department of Education;

Answer:
19 Negative Notices were issued to the Department of Education.

(e) how many negative notices were issued to employees in the Department of Health;

Answer:

3 Negative Notices were issued to the Department of Health.

(f) how many negative notices were issued to employees in the Department of
Communities;

(g) Answer:
1 Negative Notice was issued to a paid employee in the Department of Communities.

12



(h) to which departments were the remaining negative notices issued; and

® Department of Corrective Services - 1 Negative Notice,
e North Regional TAPE - 2 Negative Notices.
® South Metropolitan TAPE - 1 Negative Notice.

The remaining Negative Notices (139) were issued to people either self-employed,
employed by a not-for-profit or private organisation or the Department of
Communities, as unpaid foster carers.

(i) does any compliance action remain outstanding from any of those negative notices:

Answer:
No

(i) If yes, how many and for which department?

Answer: Not applicable.

13



ATTACHMENT ONE

LEGISLATIVE COUNCIL STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

2017-, 8 ANNUAL REPORT HEARINGs

.

ATTACHMENT ONE - QUESTION 2
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I, I^ ',"* .* hymn,
Our Rat. 2014/07542

Mr MIChael Barnes
Under Treasurer
Department of Treasury
Locked Bag 41
Cloisters Square WA 6850

14n: <. 10^ I*
Dear M^Fnes

Outcome Based Management Structure Review

I am writing to seek your ^pproval of the attached proposed amendments to the
Department of Communities' Outcome Based Management strLicture.

Given the limited time available to formulate a strategic plan and establish an
organisational structure since the Department was formed on I July 2047, the
proposed changes are minimal.

The outcomes, services and key performance indicators reflect the same
amendments,

These proposed changes have been discussed with the Department of
Treasury and the Office of the Auditor General, and agreed as appropriate
for the 201 8-49 Budget.

Yours sincerely

.

.

.

.

.

I,

I

,

Grahame Searle
Director General

^ February 2018

I

Allaohmemt.
Agency Outcome Based subm!salonTemplale

,

Level2,189 Royalst, East Perth WA 6004
PO Box 6334, East Perlh WA 8892

Telephone: 08 621768881 Faosimlle, 0892222663
email@communities. wa, gov. au loommunltles wa. gov, au

.
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Attachment

(> AGENCY OUTCOME BASED MANAGEMENT SUBMISSION TEMPLATE (MINIMAL CHANGE VERSiON)

Deparbnent of Communities

GOVERNMENT
GOAL

AGENCY LEVEL
GOVERNmE, tr
DESIRED
OUTCOMES

E>(1STING

Strong Communities Safo coinmunibes and
supported *^milles.

Families and individuals atpenendng
homelessness or other crises are assisted to
overcome these cflses.

Peopbwho have experienced or are at risk of
expertendng fomity and domesb'cvioiencs are
and Terran gala

.

Children and young people girlsk of needing
protection ate kept sgle, diverted from the child
protection systsm and prevented from ente;ing

PROPOSED

Gale.

Sbong Communities Safe communities aria
supported famines

Children and young people needing protection
ale cots from abuse and harm.

Children and young people In the CEO's care
receive a high quality of care and have much
improved Ife o1/1comes.

Families and in dindua!s experiencing
homelessness or other o1tses ale ass!sled to
overcome these crises

People who have ^penanced or are at risk of
9<penendng fomiiy and domesbeviobnce are
and remain sail*.

Children and young people at risk alneeding
pro^Cn are kept safe, dire:ted fom the child
protest@n sy*in and prevented from entorlng
care.

RAnoNAL!=, COMMENTS

Chadren and young people needing protection
are sale from abuse and harm

No change

Children and young people In the CEOs care
receive a high quality of care and have much
improved lib outsomes.

No change

No change

Page f off2

No change

No change

No change

.
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DepaTin:ent of Communities

.

The early education grid care sector met
required quality s^ridaids

Sen!ars received concessions and rebates
administered by file Departnent

Local community services and community
building programs metti!atdentified needs of
in dindLials and ^mines.

People v^tt; dieabirity have choice and control
in determining services friar meetindMdua:
needs.

.

The quality of rite of people with dtsabl;Ityis
onhanced.

The early educab'on and care sector meet
required quailty standards.

People with disability have the opportunity to
participate in community 11fo

Seniors receive concessions and rebates
administered by tie Departingnt

Horsing eligible Western Australians.

Local community services aid community
building programs meetfrie Idaribtled needs of
kidmduais andi^innies.

People with disability have dialce and control in
deform!rimg services that meetindividuat needs

The quality of nib of people with disability is
enhanced

Presenttonse

People with digab:, ty have the o000rb. Inity to
paindpate In community 1116.

Present tonse

Housing eligible Western Australians.

Present tollse

No change

Page 2 of ,2

NG change

NG change

NG change
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Departrnent of Communities

.
SERVICES

,. Homelessness and other support services

2 Preventng and responding to I^inny and
domesb'o violence

a. Earlier Intorvenbon and ^inIty support
seinees.

4 Working with chindren chadrs.

5. Child probedon assessments and
invest gallons.

6. Care arrangementsforofiildrenln the CEO's
care

7. Support services for chadTen in tie CEO's

.

care.

I, Homelessness and other supportserv!ces.

8, Regulation and support 61the early education
and care sector.

Z Preventing and responding to lainny and
domesEOVio:ehce,

9, Payments to lad:viduals.

a. Earlier Intervention andl^inny suppart
services.

to. DelveIy of community services, grants and
resources.

14. Planning and coordination.

4. Working with children dieclrs,

5. Child pratecbon assessments and
Investigations.

6. Care aalgements fordiildren in the CEO's
care

7. Support services torchildren in tie CEO's
care

No change

8 Regulation and support of the early education
and care sedor.

No change

9. Payments to individuals.

10. Delivery of community services, grants and

No change

resources

,,. Planning and coordination for people with
ofsabn!ty.

NG change

NG change

Page 3 of ,2

No change

No change

No change

Added specific\"ords to dishnguish
disablrity services from outer
services
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Department of Communities

.

12 Residential services

13 Community living support

141ndependent fiving support

,5. Therapy and spe=jarsed care

16 Community participation.

<7 Advocacy, access end inclusion.

48. Renlalhouslng.
I9. Home loans

20 Land and housing supply.

21. Government Regbnal onceis' Housing.

.

42 Residential aervicos for people with dtsablity.

13 Community hang supportfor people with
disab"Ity.

14.1ndependentliving supportfotpeoplew:at
disabi!ky.

15.7herapy and speeansed care for peoplewith
digabnhy.

Is. Community pathcipafion for peoplewibi
disability

'17. Advo^ey. access and in dudon for people
wi6i disability.

,8. Ren!at housing,
19 Home loans.

20. Land and housing supply.

21. Government Regional oncers' Housing.

Added specific words to dishnguish
dBabltty services horn other
services

Added specificwords to distinguish
from other services

No change

No change

1.19 change

No change

Page 4 of 12
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Departnent of Communities-

.
ICEY
EFFECTIVENESS
INDICATORS

Percentage of homelessness orients with some
or all goals achieved at the completion of a
homelessness service supportper:cd.

Percentsge grimily and domesbo violence
crierIts with some Dr 81190als achieved arthe
completion of an accommodation or support
seine

Percentage of dBparbnental clients who were
assessed and received a response as a result
of 81^Trilly and domesb'c vio!once (FDV)
incident and did riot require another FDV.
relatod responsewitriln 12 inari*Is

Petcentoge of clients who received an earlier
intervention and bin!Iy supportseMce whose
child(ren) did not enter care Within 12 morirris
CEService completion.

(1)\

Fomentsge of homelessness dents with some or
all goals achieved at the coinplebon of a
homelessness servicesup port period.

Percentage of badly and domesbe vb!ence
dients with going or an goals achieved at ale
completion Or an accommodation orgyppDrt
service.

Percentage of deparbnen^I clients who were
assessed and received a response as a result of
alemily and domesbe widence (FDV)incident
and did riot require another FDV-related resyonse
within ,2 months.

Percentage of orients who received an earlier
intervention and ^inIly support servicewf, ,se
child(ren) did riot entsr Gale, ":him 12 months o5
service coinpleborL

No change

Na change

.

NG change

Pages of, 2
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Departrnent of Communities

.
Proporbon of wokng with chadren cards
issued withIn 30 days of lodgemeritwhere the
applicant had co Grimtrel record.

Proportion of decisions linersed within 60 days
where the appncantfor a working with ch!!dial
card had a criminal record.

Improved sal^ty - Proporbon of chindren riot
subjectto a subsequent subslantldUon of harm
within ,2 months of a previous substantiation
of harm.

Improved safety - Proportion of children not
subjectto a substantiation of ham 12 months
arer an assessment. :harm that was
unsubstanfialed.

.

Proporbon of working with children cardsjssued
within So days DEIodgementwhere the applicant
had 00 dimlna! record.

Proportion of decisions final:SEd within 60 days
where the appncantfora working with children
card had a diminal record.

Improved corety, - ProporEon of children riot
subject to a subsequerit substan5ation of harm
within 12 months of a previous substan5ahon of
ham

Improved safety - Proportion of children not
subjectto a subslanbabon of harm, 2 months
arer an assessment of harm that was
unsubs!arhated.

Proportion of Abo, ginal children in the CEO's
care placed in accordancowittithe Aboriginal
aid Tones Strait Islander Child Placement
Principia

Proportion of chindren in the CEO's care who
I^I'sa, e in ther care arrangement

Proportion of children in the CEO!s care nth
comprehensive care planning undertoken
within setfimefi'anus,

Percentage Dragsessed early childhood
education and care services that met or
aceeded nationalstanda, ds,

Proportion of Aboriginal children in the CEOs
care placed in ageordance with file Abortglnal and
Tortes Startls:ander Ch!Id Placement Prtndple

Proportion of ch!Idlen in the CEO's care who fdt
sale in their care Bring gine:It

Proportion of chindren In the CEO's core \itI
comprehensive care planning undertoken within
serumeframes.

NG change

Partsntsge of assessed early childhood
education and caresginces that met or erceeded
nationalsiandards.

Page 6 of 12

No change

NG change
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Deparb'Rent of Communities

.
The fake-up rats of Seniors Card.

Percentage of seinee users that hallhe:r
Identified needs met

Percentsge of community building grants that
were acquitted againstidentified outcomes

Percentage of service users who achieve their
individual plan outcomes.

Sellsl^obon withindMdualised planning
process.

.

The lake-up rats of Seniors Card.

Proportion of quality evaluations which meet
nabonal standards.

Safislacfion with service received

Proportion of the PDPula, on in need who
recewe services

Pelceri!age of service users that had their
identified needs met

Percentage of community building grants that
were acquitted againstidenft!ied Dubomes

Proportion of service users who achieve
community participa^on outcomes

Service users' s=bslacbon with community
access aid Induslon.

Percenbge of service users who achieve their
indindual plan Qincomes.

Sans^cbon With indMdualised planning process

No change. White the outcome now
Inaudes HUGS. this ham'tfoab. Ired
previously un effectiveness
indicators. Is less materIai In tile
Dept of Communities budgetftian
previously and will be reviewed
more comprehensive:y for 20's-20

Proportion of quality evaluations which meet
nabenal standards

Sansl^obon with service received

Proportion of file population in need who receive
services

No change

Proportion of service users who achieve
cornmunhy participation outcomes.

Service users' $abslac80n with community access
and Indus:on

No change

Page 7 of 12

No change

No change
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Depariment of Communities

.

The acrentto which the Housing kitho:Ityls
responsive to the housing needs of eligible
Western AUStranan$ (tobi housing assls^ricee
relate to file puntorenlal waking list}.

halting dines for accommodation . app, can, s
housed:
Average
Media!L

The ertent to which the Government Regional
Qinceis' Housing Is responsive to the provision
of housing to meetfrie needs of eligible
Western AUStraTan Government employees
@0121demand relativato currentsuppiy)

.

The stent to which file DBparbne, it is re^rigive
to the housing needs ofelig:ble Western
Australians {tabi housing assistances relative to
the public ren^I waiting itsI).

Wetting times for accommodation - appleants
housed:
Average
Median

The stentto which the Government Regional
Cinee:s' Housing Is responsive to the provision of
housing to meetthe needs of eligibleWeslem
AUSballan Government employees trotsldemand
relaBve to current supply)

Change 'Housing Authority' to
Do painent

Page 8 of ,2
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Deparbnent of Communities

KEY EFFICIENCY
INDICATORS

Average Cost per Homelessness Client

Average Cost per Family and Domesbe
Violence Case

Average Cost per Earlier Intervention and
Feinny Support Case

Aveiage Cost perApplicafion Processed.

Average Cost per Saeenlng Outgoing

Average GOSIPer Chad Involved in Chitd
Pro^Crron Cases

.

Average Cost per Day of a FCstor Care
Arrangement

Average Cost per Day of a Reddenbal Based
Care Arrangement

Aveiege Costper Day of an E>^eptionally
Coinple, c Needs CareArrangement

Average Cost per Day of a Seare Care
Arrangement

Average Cost per Homelessness Client

Average Cost per Famlly and Domesticviolence
Case.

Avenge Cost per Earlier intervention and Family
Support Case.

Average Cost parAppllcafion Processed

Average Cost perS^Grimg Outsome.

Average Case per Day to Plan for and Support
a Chad in tie CEOS Care

Average Cost per Chin Involved in Chlld
Pro^Cn'on cases.

Average Cost per Day of a Fuser Care
Arrangement

Average Cast per Day of a Resideribal Based
Care Arrangement

NG change

Average Costper Day of an E;:copticnally
Coinple, c Needs Carefulan gement.

No change

Average Cost per Day of a Secure Care
Arrangement

NDChange

No change

Average CosE per Dayt. Plan for aid Supporta
Child in the C^OS Care

,

No change

Page 9 of 12

No change

No change

No change

No change

No change
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Deparb'nent of Communities

.

Average Cost per L!Genred Service for
Regulation and Support

Average Managemerit Cost perSen!ors Card.

Number of Grants and Service Agreetients
Per F're'

Proporbon of Adminisbabve and Management
Expenditure to Service Delivery atpondi"re

Proporbon of IndMdual Plans Commenced
within the Required Timeframe.

Cost per Inrerishy of !adjvidual Support
Requirements.

.

Average Cost per Licenced Servicefor Regulation
and SupporL

Cost perlntsnsity of Individual Support
Requirements.

Cost per Service Activity.

Average Management Cost per Sen!CIS Card.

Cost perlntsnsity of In dindual Support
Requirements

cost per Seinee foam.

Number of Grants and Samee Agreements per
pre

Proportion of Admin!Strawe and Management
I^pendilure to Service Delwery Expendib. Ite

Cost perlnterishy of indMdual Support
Requirements

Cost perService Activity.

Proportion of InaMduel Plans Commenced within
the Required Timeframe.

Average Cost per Intensity or Indlviduai Support
Requirements

Average Cost perlrttendty, of In dindua: Support
Requirements

Average Cost per Service Activity

No change

NG change

Ave, age Cost perlntensity of IndMdual Support
Requirements

Cost per Service Activity.

No change

Average Cost perlntensiky, dindMdual Support
Requirements

Average GOSIPer ServiceAdiviky,

NG change

Added 'average' for consistency

Page, O off2

Added 'average" for consistency

Added 'eyeingof for consieter;cy

Added 'average' for carsistsncy
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Depadrnent of Communities

.
Cost perliterigity of Individual Support
Requirements.

Cost per Service Activity.

Cost perlntens:ty o. 1ndMdual Support
Requirements

Cost per Service ACmy.

Cost per Service Activity.

Proportion of Access, Inclusion and Advocacy
Projects Completed within the Required Time.

Operating Cost per Rental Property

.

Average GOSIPer lritensity oilndMdual SupporL
Requirements

Average Cost per ServiceActwky.

Average Cost per Intensity of Individual Support
Requirements.

Aveiage Cost per Service Activity

Average Cost per Service ACbvity,

Proportion of Access, Inclusion and Advocacy
Projects Completed within the Required Time

Average Operating Cost per Rentsl Property.

Added 'average' for consistsnq,

Added 'eyeinge' for consistsney

Added 'average' for consistency

Added 'average' for consistency,
but "operating' leftin to dinerenfiate
horn finance costs eatsluded from
calculation

Pagef, oil2 ^rvl



DeparbtienL of Communities

.

Operating Cost per Current Loan Account

STAKEHOLDER
CONSULTAnON

Operati'rig Cost per Lot Developed,

Operating Cost per Property Sold.

Operating Cost per Property

.

Average Operating Cost pep Current Loan
Account

Average Operabng Cost per Lot Developed

Average Operating Cost per Property Sold

Average Operating Cost per Property.

Added "average' for consistency

Added 'arelage' for consistency

Added 'average' for consistsn^,

Page 12 of 12
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I Government of Western Australia
Department of Communities

Briefing Note

Minister for Child Protection; Women's Interests; Prevention of Family and- Domestic
Violence; Community Services

Ministerial Ref: 74-00382/I5

Issue: Operation Fledermaus

Background
. The town of Roebourne has been a focus of Operation Fledermaus. however

operational statistics show victims and perpetrators across the Pilbara and the
Kiinberley.

Current Actions across the District

^^g
Child Safety Team - Fledermaus (CSTF)
. This team comprises the following POSitons:

o I X Team Leader - filled
o 3 x Senior Child Protection Workers - filled
o 2 x Child Protection Workers (SGI) - two new employees have been identified

from the recent pool recruitment process, the first to commence on 1'1
December 2017. A second officer has been selected and criminal history
checks are currently being undertaken; subject to these this officer is due to
commence in early January 2018,

o I X Youth Family Support Worker (50d) -The District want to fill this POSiton with
a local person so have been using word of mouth and discussion in the
community to identify someone. Through this process a local person has been
identified for this role and Team Leaders will be approaching this person to
discuss the opportunity with her.

(>

^^^^!X^^
BY^ _.. In. !}"' " 1' ' '

. Thera eut^b Services and Coinmunit Actions

. Mawarnkarra Health Service is holding a community education event on 13 December
2017 called "Keeping Kids Safe" and Communities local Child Protection and Family
Support staff are attending and delivering a presentation at this event,

^I^
. WA Po/^be - continue to meet weekly to cross reference information relating to children

and young people identified as part of Operation Fledermaus. Development of a joint
database between WA Police and Communities is ongoing.

. Karratha and Roeboume Senior High School - meetings continue to be weekly and
fortnightly respectively. Fortnightly meetings are planned to be held with Torn Price
Senior High School.

. CAMHS - monthly meetings continue to occur to discuss specific children/young
people and to develop ways of engaging community and support services.

. Victim Support Services - a support worker will be invited to attend the CSTF's weekly
meeting as court dates become known.

^ Page I of 2



.

Aboriginal Elders continue to occur.
\

Current victims alle ed er etrators and assessments

Coinmumties "Elders Yam"

. As at 6 December 2047, the total number of victims is 224, perpetrators charged 43
and number of charges 346.

. On 28 November 2047, two Specialist Child Interviews were held in Torn Price which
has resulted in further charges being laid for a known perpetrator.

. On 4 December 2017, a Specialist Child Interview was held in Tom Price and resulted
in further charges being laid against a known perpetrator and breaches in bail
conditions resulting in the perpetrator being reinanded in custody.

.

Sai^;i

. Safety plans have been developed for families in Torn Price and across the West
Pilbara. These plans also include education about the use of social media as it has
been identified there are significant concerns relating to the use of social media and a
form of communication and grooming for the young perpetrators.

. Safety plans have been developed for the young perpetrators and are focussed around
community safety and include community based therapy.

Recommendation/Action

That you note this information.

regular meetings between Communities and local

Iannin

J

.

Assistant Director General

Child Protection & Family Support
Department of Communities

7/12/2047

Min Ref: 74-00382115

Contact: Jackie Tang, ADG, Child Protection and Family Support

Tang

Noted

HON SIMONE MCGURK MLA
MINISTER FOR CHILD PROTECTION; WOMEN'S
INTERESTS; PREVENTION OF FAMILY AND
DOMESTIC VIOLENCE; COMMUNITY SERVICES

1""' I7I 2007

am6^

Tel: 92222505

my^ 2



" I Government of Western Australia
Department of Communities

Briefing Note

Minister for Child Protection; Women's Interests; Prevention of Family Domestic Violence

Ministerial Ref: 74-00382/I3

Issue: Operation Fledermaus

Background
. The Department of Communities (Communities) meet regularly with Western Australia

(WA) Police to cross reference information relating to children and young people
identified as part of Operation Fledermaus.

. Communities also meet regularly with Department for Education in relation to
Operation Fledermeius. Weekly and fortnightly meetings occur between Communities
and Karratha 'and Roebourne Senior High Schools. Fortnightly meetings are held with
Tom Price Senior High School.

. The town of Roebourne has been the major focus of Operation Fledermaus, however
Karratha has- an equal number of children anc! perpetrators. Interviews of children are
also being undertaken in On slow, Torn Price and Port Hedland.

. The West Pilbara Trauma and Healing Plan was presented to you and the Premier two
weeks ago. Communities are proposed to be the Chair of the Interagency Trauma
Response Taskforce and West Pilbara Steering Committee.

. Local Aboriginal Elders regularly meet with Communities "Elders Yarn", This has been
ongoing prior to Operation Fledermaus. ' The last meeting occurred on 11 October
2017; Child Protection and Family Support were unable to attend on this date due to
their District Conference however community safety planning continues between
Communities and the Elders.

Current situation

. As at 9 November 2007, there were 216 victims identified, 78 suspects under
investigation and 42 offenders charged with a total of 337 offences.

. Positions for the dedicated Response Team continued to be filled and staff are
undertaking specialist interviewing training. Other staff in the district are also
participating In the training and while riot directly linked to the team, will be able to
assist as required,

. Six new Safety and Wellbeing Assessments have been opened for children residing in
On slow, with two adult males identified as the persons of interest. One of these
children is currently in care.

. Two Safety and Wellbeing Assessments have been opened for children residing in
Karratha due to the identification of two Reportable Offenders that were previously
unidentified.

. On 31 October 2017, Communities held on internal meeting to discuss a proposed
housing program for at-risk families as a result of the operation.

.

,

.

\
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. On I November 2017, Communities met with Child and Adolescent Mental Health
Service (CAMHS) to discuss the role of the new senior CAMHS Clinicians as part of
the operation response. Communities and CAMHS will work collaborative Iy in sharing
information, advising of case qlosures and discussing children at risk. CAMHS will also
accept ' all referrals for children who have been involved in Operation Fledermaus.
Monthly meetings are scheduled, with the next one occurring on 5 December 2017.

. On 3 November 2017, the Response Team met with Department of Education and
Roebourne Aboriginal Medical Service to discuss Communities processes, mandatory
reporting and the operation response,

. On 9 and 10 November 2047, the Response Team travelled to On slow to start building
a rapport in the community. Six forensic interviews, two complaint witness statements
from children and three complaint witness statements from adults are required to be
undertaken in On slow.

Communities met with Victim Support Services to discuss a coordinated approach to
supporting victims through the court process and the preparation of Victim Impact
Statements, A support worker will be invited ' to attend the Response Team's weekly
meeting as court dates become known.

. On 25 October and 2 November 2017, meetings were held with WA Police to discuss
the development of a joint database, This continues to be a work in progress to ensure
consistency of data, ability to track matters through the forensic and support phases
and ability to retrieve accurate, up to date information. A further meeting is scheduled
for the week commencing 13 November 2017.

Recommendation/Action

That you note this information

.

.

14,

.

Jackie Tang
Assistant Director General

Child Protection & Family Support
Department of Communities

10/11/2017

Min Ref: 74-00382/2:6:'

Contact: Jackie Tang, ADG, Child Protection and Family Support

ofe I Approved I Not approved

am'^
HON SIMONE MCGURK MLA
MINISTER FOR CHILD PROTECTION; WOMEN'S
INTEl^ESTS; PREVENTION OF FAMILY AND
DOMESTIC VIOLENCE; COMMUNITY SERVICES

'""/ '( I2017

Tel: 92222505

,
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^;^''1 Government of Western Australia
Department of Communities

Briefing Note

Minister for Child Protection; Women's Interests; Prevention of Fainily Domestic Violence

Ministerial Ref: 74-00382/10

Issue: Contentious issue - Operation Fledermaus

Background
. Child protection and family support services to children and families involved In

Operation Fledermaus has been managed via the Team Leader, West Pilbara Child
Safety Team, a dedicated Senior Child Protection Worker (Investigations) and the
Roebourne Generic Casework team. Additional support has been provided through the
deployment of Senior Child Protection Workers from the Statewide Relieving Team and
ChildFIRST.

. To sustaln the leveloffocussed response required, a dedicated ResponseTeam is being
created and expected to be in operation by the end of September 20.7. This team will
complement the existing Support and Response Group (see below) and will consist of a
Team Leader, Senior Child Protection Worker (Investigation), Senior Child Protection
Worker (Intensive Family Support), Clinical Psychologist and two Child Protection
Workers to manage the additional workflow created from the Operation, and maintain a
focus on cases iiTvolving children in care. The team will work in partnership with the
Department of Education, CAMHS, Yaandina Family Centre and Mawarnkarra
Aboriginal Medical Services (AMS) to deliver an integrated approach to the support and
treatment of those families affected.

. The existing Support and Response Group continues to meet on a monthly basis and
consists of agencies that provide services to and/or are represented in Roebourne. The
group consists of representatives from:

o Department of Communities
o Western Australia (WA) Police
o Mawarnkarra Health Services, Aboriginal Medical Services (AMS)
o Department of Education
o Yaandina Family Centre
o Child Adolescent Mental Health Services (CAMHS)
o Regional Development Australia
o WA Primary Health Alliance
o Mission Australia
o Department of Prime Minister and Cabinet
o Department of Corrective Services
o Victim Support Services

. The primary objective of this group is to share resources and expertise when providing
support and recovery to victims of child sexual abuse.

Children in the Care of the' CPFS

11 11 ,i, .us 71/11 i

I" ~ ^ItV Z-I 161

.

am
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Further information regarding specific children
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Psychological and Case Work Services

. Communities is currently engaging. a private practitioner to work with the children, who
will be in place over the next four to SIX weeks. In view of the wait for the private
practitioner to commence work with the children, all affected children have received
casework support consisting of at least one home visit and one phone call each week,
supported and informed by the District Psychologist. Children and carers have been
linked to other services in the community such as Yaandina Family Centre programs and
other sporting or recreational activities in the community.

. Other casework activities include care planning, safety planning and building safety
networks, Iiaising with key agencies in a child's life such as school and childcare centres,
and supporting the children to have safe contact with significant people in their lives,
Regular contact is made by case workers and the Senior Child Protection Worker "
Placement Services to carers 'to seek updates, review the safety plan and provide
information and resources.

. All children who have engaged In a Child Assessment Interview and/or a Specialist Child
Interview have been offered counselling support. Counselling services in the community
are provided by CAMHS and a new Child Sexual Abuse Treatment Service (CSATS)
Counsellor at Yaandina Family Centre. The Mawarnkarra Aboriginal Medical Service
provides a He a!th and Wellbeing Counsellor and a fly in-fly out Psychological service for
adults.

. To date, 28 referrals have been made for children to external counselling support
services. The Child Protection District Psychologist is providing direct therapeutic
support to six children in care.

. There are no specific counselling services in the Pilbara for perpetrators of sexual abuse.

Education

.,

.

.
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. The Team Leader Roebourne is meeting with the Principal and staff at the school each
fortnight in relation to all children in care who are involved in the Operation.

. The Child Protection District Psychologist is working with the Department of Education's
lead Psychologist and Roeboume soh061 to discuss and share the use of trauma
Checklist Tool, to identify young people for whom there may be concerns and plan
specific interventions and services, Case conferences will involve Communities, the
school, CAMHS and other agencies as appropriate.

. Of the males identified as perpetrators, one does not attend school, one attends a
Karratha Senior High School and the others attend Roeboume District High School
(DHS). Communities has advised Roebourne District High School of all children who
have been identified through Operation Fledermaus as a victim and/or alleged
perpetrator and will be conducting safety and wellbeing assessments in relation to the
others, Karratha Senior High School has also been advised regarding the young person
attending at that school.

. The memorandum of understanding between Roeboume school and Communities
requires the school to take a lead role in referring children riot in care to counselling
services with CAMHS, Children who have already been interviewed will have been
offered services following interview so this provides another opportunity for uptake of a
counselling service.

. Communities provides a weekly briefing to the school on children scheduled for
interviews and general updates on the Operation. Communities is in contact with
Karratha Senior High School regarding the student at that school.

Focus during the next two weeks:
. Nine Child Assessment Interviews are pitanned for the next two weeks.
. The next Support and Response Group meeting is scheduled for I August 2017.

.

.

Recommendation/Action
That the Minister notes this information

Jackie Tang
Assistant Director General

I I 20f 7

Min Ref: 74-0038217

Contact: Jackie Tang, Assistant Director General, Child Protection and Family Support

ote I Approved I Note approved

o, ^^,^.--
Hon Simone MCGurk MLA
Minister for Child Protection

^ I6t 12047

Tel; 92222505

Inn ^
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Project name

Priority status

Driver

.

In most cases, working towards victim safety and perpetrator accountability requires responses from
multiple government agencies and community sector services such as specialist family and domestic
violence services (for victims and perpetratorsl, police, child ^rotection, health, education, courts,
corrective services and the legal system/s including civil (restraining orders), criminal, family and child
safety. The number of agencies involved in providing a response and the complexity of issues to be
managed means that the best outcomes are achieved when the agencies involved are working together,
with the same information, towards a common goal i. e. are 'integrated .

Integrated responses to family and domestic violence are recognised nationally and internationally as
best practice. It refers to government agencies and community sector services working in a coordinated
and collaborative manner to provide hollstic, safe and accountable responses to victims and
perpetrators of family and domestic violence; streamlined pathways through the service system; and
coordinated service delivery between agencies. Integrated responses increase the collective capacity
and effectiveness of the service system to identify and respond to victims and perpetrators.

When responses are riot integrated, it can contribute to or escalate risk. For example, reviews of
domestic homicides have repeatedly found that the following outcomes occur when services work in
isolation:

. victims fall through the gaps between services;

. victims are provided with contradictory or counter-productive information and responses;

. victims feel disillusioned, further disempowered and overwhelmed;

. perpetrators become lost or invisible to the system and in turn victims are inadvertently blamed
or held responsible for the violence and their own safety;

. agencies make decisions without a full understanding of the risk or the nature of other agencies'
involvement; and

. poor or ineffective practice is less likely to be detected, challenged and changed (Pence, Mitchell,
Aoina 2007; Ombudsman 2014; Walsh at a1. , 2012).

Co-locating support services in a 'one stop hub' has the ability to central ise or streamline referral
processes and provide a clear 'first point of contact', and wrap around (multi-agency) service response,
for victims and perpetrators of family and domestic violence.
The MCGowan Government's Stopping Family and Domestic Violence policy initiatives include the
establishment of two 'one stop hubs' to provide specialist family and domestic violence services at one
location "... to SImplffy access to support services, The hubs wMprovide special^^ti^jinffy and domestic
violence services at one location, makihg it easier for victims to access medibal, police, legal
accommodation, financial and other services. The hubs will provide appropriate infrastructure and
technologyj integrated intake teams, special^^adpract^noners and after hours on'Sjis response.

Family and domestic violence 'one stop hubs'

.
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It is crucial to provide integrated specialsts' services at the one location to reduce the need for violins
to repeat their story numerous times, which in many cases will re-traumatise victims. .. the hubs w/\
include cultural!y appropriate service delivery for Aboriginal and CaLD victims. .. the hubs wikinorease
access to financial counselling. "

Objective(s)

Through the o0-10cation of key agencies - such as women's family and domestic violence services,
legal services, housing, child protection, police, financial counselling and health services - this initiative
can simplify access to specialist support services.

.
Target outcomes

The outcome for these services will be dependent on the final service models, and will be determined
in consultat^bn with stakeholders. The indibative outcome is:

o Women and children experiencing family and domestic violence benefit from integrated, holistic
service provision.

Success measures

The success measures for these service will be dependent on the final service models, and will be
determined in consulation with stakeholders. The items provided below are indicaffve only.

Success measures will be reported and monitored through contract management procedures, which
include six-monthly reporting against indicators specificed In a service agreement, as well the
Department's annual customer satisfaction survey. These measures may include:

. Risk assessments are informed by victims of family and domestic violence (FDV) and 'systems'
information,

. The percentage of clients who receive an integrated service response.

. Women report that they felt well supported by the service response.

NB: considering that the women and children accessing this service will likely be in a range of
circumstances, including the possibifry that some may wish to remain with the perpetrator; success
measures related to safety will have to be carefully considered and contextual^^ed. This will be clarified
through service modeldesign including stakeholder consultat^bn.

,

.

Outputs

A metropolitan 'one stop hub',

A regional 'one stop hub'.

An evaluation of the 'one stop hub' service model, following three years of service delivery

Governance

Project owner: Scott Hollingworth, Assistant Director General, Strategy and Policy

Responsible team: Strategy and Policy Division
Oversight: The delivery of these initiatives will be overseen by the:

, Community Safety and Family Support Cabinet Sub-Committee; and

.*.,.....,. " ..*,...* ","...
."...". , .. .,... .,. ..*."" . L .,.".
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. Directors General Implementation Group.

In addition, a working group will be established to oversee the development of service delivery
components, procurement processes and implementation.

Reporting arrangements: The Project Owner will report to the Minister and to the Department of
Communities Corporate Executive on progress on a quarterly basis and when project milestones have
been reached.

.

Approach

Stage I: Identify locations and service model development

A place based approach to service design will be adopted, which may result in the metropolitan and
regional hubs having different service models. Once the locations of the metropolitan and country hubs
are determined, a local steering group will be convened and consultation with stakeholders will
commence to inform the service models.

See the 'tasksrt:fellVerables' section for further details about the work that will be un'denaken to develop
the respective service models.

Stage 2: Procurement andimplementation

If required, an open tender for a dedicated women's family and domestic violence support service will
occur. Operational policy and agreements between partner agencies will be developed to govern and
support the purpose, function and operations of the bne stop hubs'.

Stage 3: Evaluation

An idependent evaluation will be undertaken to determine the effectiveness of the one stop hubs over
a period of three years of service delivery.

.

Assumptions and constraints

,, Options will be developed to deliver n the governments election commitment that both require
additional funding, and which will rely solely on existing funding.

The efficacy of the proposed approaches will be considered.

2. There are providers who are able to deliver the required services.

The Department will leverage its knowledge of, and contacts with, the sector to identify suitably
qualified providers.

Major risks and mitigation strategies

Cause

Funded provider goes into administration.

. .... -,., "*

Impact (HIMiL)

M

,,., , .

Mitigation/Action

" .. . , " .

Due diligence in procurement.

Identify alternative suppliers.

Monitor contract reports to identify
potential issues.

...,. ,...",. "" -",.~ ...,.., . ".^.
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Insufficient budget and resources.

Negative public/community reaction to hub
location,

Issues management

The following strategies will be adopted to identify and manage potential issues or risks:

. Governance arrangements, including the Directors General Implementation Group and the
Community Safety and Family Support Cabinet Sub-Committee, will oversee, and provide direction
on, potential issues; and

. Ongoing stakeholder consultation to identify potential issues and develop appropriate management
strategies.

.

Related projects

The bne stop hub' initiative relates to the following election commitments:

. information sharing database;

. improved access to financial counselling; and

. culturalIy appropriate family and domestic violence support services for Aboriginal and culturalIy and
linguistically diverse (CaLD) women.

The 'one stop hubs' will also become central to service delivery in the selected locations, including the
operation of existing FDV services, courts, police, child protection and housing,
The regional 'one stop hub' location will need to consider alignment with the Regional Services Reform
agenda if relevant for that particular location.

M

L

Consult with Treasury to establish
available funding amounts and sources.

.

Strong evidence base for location
selection. Comprehensive
communication strategy.

Schedule

Task/deliverable

Stage I; Location scoping and service design

Contract Professor Donna Chung to:

. gather background information on the operation
of 'one stop hubs' for women and children
escaping FDV;

. review relevant service models;

. consider the unique needs of regional and
metropolitan communities; and

",.,..

Start

Oct 2017

End

.,, ..."..

Contract to be
finalised by
February 2018

Status &

Announcements

. n

Commenced

*..,.,..,.,. "..

my
4
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. consider a scaleable cost model for hub

service delivery from no cost (within existing
resources) to a resourced service model.

Develop an evidence base to inform the selection
of a metropolitan and country location. This will
involve service mapping, data analysis and
preliminary stakeholder consultation,

.
Present a report to the Minister including
recommendations for the service locations and

options for the one stop hub service models. The
report will be a compilation of Professor Chung's
work and the evidence base for the recommended
hub locations.

Convene local steering groups, or use existing
interagency forums, to contribute to service model
development and implementation planning.

Consult with key stakeholders to
metropolitan and regional service models.

Oct 2017

.
Stage 2; Procurement and implementation

NB: These anti\lities will vary depending on whether the service is del^^ered within existIhg resources.
For example, a procurement process may not be required which will mean that timeft'ames can be
brought forward.

June 2018

June 2018

Consider alternative funding sources and a 'no cost'
option.

July 2018

(If required) Procurement process - open tender
(minimum tender timeframe is 5 months; usual
process is 8-9 months).

design

Commenced

Dec 2017

Negotiate agreements across government to
co-locate staff together with the funded service.

Ongoing

Minister
announce

locations

Develop evaluation plan

September 2018

to

hub

F ~ ",,* .

Commenced

Minister to

announce

modelservice

and timeframe
for

implementation

January
2018

October
2018

" .

.

September 2018

.-.

October
2018

June 2019

October
2018

June 2019

,~"A. ,\*':'"""

June 2019

.....".. .,.....
....
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Finalise inter-agency agreements

Contract commences

Stage 3: Evaluation

.

Procure an independent evaluation

Commence evaluation to coincide with
commencement of the service and to review

service delivery over a three year period.

.

October
2018

Feb 2020

July 2019

..

July 2019

* ..

Feb 2020

Feb 2020 (to
coincide with
service

commencement)

Key stakeholders

The following agencles and community services will be consulted to design the service models:
WA Police, the Departments of Communities (Housing Division) Education, Health and Justice, Legal
Aid WA, Aboriginal Family Law Service, Aboriginal Community Controlled Organisaitons, community
services sector organisations and community legal centres.

Minister
launch service

.

December 2022

Minister to

release

evaluation report

to
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