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Executive Summary 
 

Clean-up 
 

The State Recovery Team has cleaned up Yarloop and residential properties 

elsewhere in the Shires of Harvey and Waroona to the extent that the town and 

these properties are safe and habitable.   

 

The clean-up involved, but was not limited to: 

 Demolition and removal of debris for the ANZAC Day services; 

 Clean-up of residential properties; 

 Clean-up of properties owned by the Shire of Harvey; 

 Clean-up of public open spaces; and 

 Removal and pruning of fire-affected verge trees in Yarloop considered an 

immediate danger. 

 

In respect of the historic environmental contamination, the State Government has: 

 Remediated destroyed residential properties to enable reconstruction; 

 Inspected surviving residential properties and, where required, made them 

safe and fit for habitation; and 

 Cleaned up public open spaces to make them safe for their intended use. 

 

The clean-up of Yarloop was split into three zones to enable as many of those 

residents with standing homes to return to their properties as soon as possible. Zone 

3 and the town of Yarloop was opened on 12 August 2016. 

By the end of August, the clean-up had resulted in: 

 199 properties (homes, major buildings and outbuildings) cleaned up; 

 50,000 tonnes of debris removed; and 

 11 clean-up crews operating on the project at its peak. 

 

The State Government clean-up team will be disbanded on 23 September 2016.  

The State Recovery Coordinator with some assistance from the Shire of Harvey will 

complete any outstanding clean-up works. 

 

Future of Yarloop 
 

The State Government undertook a community consultation process to determine 

the intentions and aspirations of community members from Yarloop and surrounding 

areas.  The outcomes of this process helped inform the development of options to 

support the future of Yarloop.   

 

More than 180 interviews were held between April and June 2016.  After the fire 63% 

of the respondents were planning to “stay” and 26% were planning to “go”.  The 
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results showed a strong commitment from the community to return to Yarloop.  

Consequently, the community has been informed that there will be a Yarloop. 

 

A package of proposed options 
 

The process for identifying future options for Yarloop was guided by the following key 

principles: 

 Support the immediate to medium term needs of the community; 

 Provide flexibility for the future; and 

 Allow for the longer term needs of the community with consideration of the 

regional context. 

 

The proposed options for the future of Yarloop which form part of a package 

identified by the Shire of Harvey and the State Government consistent with the 

above principles are as follows: 

 

Strategic studies 

 Town development plan 

 

Community facilities 

 Community centre 

 Community Resource Centre 

 Men’s shed 

 Fire brigade 

 Community groups 

 

Economic stimulus 

 Light industrial zone 

 

Tourism 

 Workshops precinct 

 Café and tourist facilities 

 Caravan facilities 

 

Town infrastructure 

 Water supply 

 Sewerage 

 Train platform 

 

Affordable housing 

 

Other State Government services 

 Health services 

 Police station 

 Yarloop Primary School 
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Other initiatives 

 Bushfire Attack Level (BAL) Contour Map 

 Boundary re-pegging 

 Heritage precinct 

 

The proposed options have been provided to and workshopped with the community.  

They require further investigation and development prior to implementation.  This 

work will be led and managed by the Shire of Harvey. 

 

State Government commitments 
 

The State Government made a number of commitments which are part of the 

package of proposed options for the future of Yarloop and are also consistent with 

the principles outlined earlier.  These commitments are: 

 

Government services 

 Health services – The Department of Health will provide customised health 

service requirements to the community based on assessed needs. 

 Police station – Western Australia Police propose to reoccupy the police 

station after remediation works are complete.   

 School – The Department of Education will decide on the re-opening of the 

school and its composition based on enrolments. 

 

Town infrastructure 

 Water supply – The Water Corporation to continue to support the Shire in 

examining options for enhancing water supply continuity and improving 

access to water for firefighting. 

 Sewerage – The Water Corporation will continue to work with the Shire of 

Harvey to determine the extent of the challenge and explore viable solutions. 

 Train platform – The Public Transport Authority has committed to: 

o a renovation of the existing platform – initial scoping was undertaken 

on 2 August 2016; 

o investigate with Brookfield Rail removal of the disused loading ramp on 

the east side of the rail line; and 

o the construction of a high level platform if town patronage numbers 

improve to previous levels. 

 

Affordable housing 

 Department of Housing – The Department will meet the demand in the area 

and could also play a role in town revitalisation, if required, through urban infill 

projects consistent with current planning schemes. 
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Town development plan 

 The State Government will contribute toward the funding of a town 

development plan consistent with current planning schemes. 

 

Community centre 

 The State Government has committed funding to contribute to the 

construction of a new community centre building. 

 

Other initiatives 

 Re-pegging - The State Government has arranged to re-peg the boundaries 

of fire-damaged residential properties in Yarloop and surrounding areas in the 

Shires of Harvey and Waroona where boundary fencing and pegs have been 

destroyed by the fire or clean-up operations and boundaries are no longer 

defined.  This service is being provided to residents at no charge. 

 Bushfire Attack Level (BAL) Contour Map - The State Government has 

commissioned a consultant to prepare a BAL Contour Map for the residential 

areas within the Yarloop gazetted town site boundary to assist those residents 

wishing to rebuild meet new assessment requirements introduced in 

December 2015. 

 

Waroona waste facility 
 

The State Government has also committed to provide $700,000 to the Shire of 

Waroona to extend its waste facility for the disposal of fire-affected waste of 

commercial property owners in the Shires of Waroona and Harvey free of charge. 
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Background 
 

A bushfire which started on 6 January 2016 caused significant damage in the Shires of 

Harvey and Waroona including the deaths of two residents and the destruction of 181 

residential properties and businesses over a 69,000ha area.  The most substantial 

damage occurred in Yarloop where 166 properties were destroyed. 

 

An emergency situation declaration was made under Section 50 of the Emergency 

Management Act 2005. 

 

In addition, a significant asbestos risk in Yarloop was recognised from the outset.  This 

was further compounded by the discovery of historic environmental contamination 

after the clean-up began. 

 

Appointment of a State Recovery Controller 
 

In recognition of the complex challenges in coordinating the recovery effort for a 

bushfire of such an extensive scale and consequence, the Premier appointed Dr Ken 

Michael as the State Recovery Controller on 19 January 2016.  The appointment was 

made under Section 3.4.3 of Westplan – Recovery Coordination.  The Westplan has 

since been superseded by the State Emergency Management Policy.  This is the first 

time a State Recovery Controller has been appointed in Western Australia. 

 

Under the State Emergency Management Policy the roles of the State Recovery 

Controller include: 

 responsibility for ensuring the provision of a coordinated recovery support to 

emergency affected communities through the direction and coordination of the 

resources made available by public authorities and other persons; 

 chairing the State Recovery Coordination Group, if established; and 

 undertaking the recovery coordination responsibilities of the State Recovery 

Coordinator. 

Recovery operational priorities 
 

The three key operational priorities of the recovery are: 

1. Clean-up of the fire-affected areas; 

2. Determining the future of Yarloop; and 

3. Communications. 

 

The clean-up of Yarloop and a community consultation process have been run in 

parallel and the outcomes of both presented in this Report. 

 

The State Recovery Controller chaired a meeting of the State Recovery Coordination 

Group on 25 January 2016.  A State Level Recovery Plan was drafted in February.  

A further meeting of the Coordination Group was held on 27 July under a different 
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name:  the Yarloop Future Group.  A number of meetings of sub-groups were also 

held. 

1. Clean-up 
 

On 2 February 2016, with Shire agreement, the State Government took responsibility 

for project management of the clean-up of fire-affected areas in the Shires of Harvey 

and Waroona.  The clean-up has been the most complex in recent history.  The 

State Government committed to cleaning–up fire-affected areas to make them safe 

and habitable as quickly as possible, consistent with required environmental 

standards, while preserving and respecting the rights of private property owners. 

 

Organisational arrangements 
 

On 16 February 2016 the Manager Building Assets at the Shire of Mundaring was 

seconded to the Department of the Premier and Cabinet (DPC) and appointed 

project manager for the clean-up.  A Contract Superintendent and two administrative 

support officers were also seconded to the Department to assist the project 

manager.  

 

Clean-up tasks 
 

Before the clean-up could commence, the State Recovery Team needed to locate 

and contact all fire-affected property owners and tenants to obtain their 

authorisations to clean-up their properties.  This was a difficult task with former 

residents temporarily living across a wide geographic area from Perth to Albany and 

even the Eastern States. 

 

The clean-up involved, but was not limited to: 

 Developing an Environmental Management Plan supported by the 

Department of Health to guide the clean-up program; 

 Developing a clean-up schedule based on dividing the fire scar into zones so 

as to enable the return of residents of standing homes as quickly as possible; 

 Demolition and removal of debris for the ANZAC Day services; 

 Clean-up of residential properties; 

 Clean-up of properties owned by the Shire of Harvey; 

 Clean-up of public open spaces; 

 Removal and pruning of fire-affected verge trees in Yarloop considered an 

immediate danger; and 

 Issue of clearance certificates. 

 

Whilst undertaking the removal of fire-damaged material in Yarloop, evidence of 

historic environmental contamination, including asbestos and heavy metals, was also 

discovered in some areas. 
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In respect of the contaminated areas, the State Government has: 

 Remediated destroyed residential properties to enable reconstruction; 

 Inspected surviving residential properties and, where required, made them 

safe and fit for habitation; and 

 Cleaned up public open spaces to make them safe for their intended use. 

 

Clean-up responsibilities 
 

Control of access to Yarloop during the clean-up was managed under powers 

derived from the Emergency Management Act 2005.  The State Recovery Controller, 

State Recovery Coordinator and clean-up Project Manager were appointed as 

Hazard Management Officers under Section 55 of the Act.  The clean-up Project 

Manager was responsible for issuing permits for entry into restricted zones of 

Yarloop. 

 

The Department for Child Protection and Family Support provided temporary 

accommodation to displaced residents of Yarloop and other affected areas during 

the clean-up to ensure their safety. 

 

Clean-up progress 
 

By the end of August, the clean-up had resulted in: 

 199 properties (homes, major buildings and outbuildings) cleaned up; 

 50,000 tonnes of debris removed; and 

 11 clean-up crews operating on the project at its peak. 

2. Future of Yarloop 
 

The population of Yarloop had been declining gradually over recent years.  It was 

considered essential that the property owners, tenants and other stakeholders be 

involved in the discussion over the future of their town.  A key priority for the State 

Government was to undertake community consultation to determine the intentions 

and aspirations of community members from Yarloop and surrounding areas.   

 

The outcomes of the consultation process are summarised in the Community 

Consultation Summary Report (Appendix B) and have helped inform the 

development of proposed options to support the future of Yarloop.  The Report 

outlines the options that have been identified by the Shire of Harvey and the State 

Government.  Options will be further developed as investigations and negotiations 

with stakeholders continue.  This work will be led and managed by the Shire of 

Harvey.  Relevant State Government agencies will continue to assist as required. 
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Consultation methodology and outcomes 
 

The community consultation process involved more than 180 interviews held 

between April and June 2016.  Of the participants 74% lived within the gazetted town 

site boundaries of Yarloop or Wagerup.  Before the fire 89% of property owners and 

tenants were planning to stay.  After the fire 63% were planning to “stay” and 26% 

were planning to “go”.  The results showed a strong commitment from the community 

to stay in or return to Yarloop.  Consequently, the community has been informed that 

there will be a Yarloop. 

 

Following the analysis of the interview data, the State Recovery Team, led by the 

State Recovery Controller, began working with key State Government agencies with 

a view to developing some broad options to move forward.  The State Recovery 

Team, the Shire of Harvey and key agencies met to progress the development of 

these proposed options. 

 

The State Recovery Team also met with stakeholder groups to ensure that diverse 

views on the future for the town were considered. 

 

The process for identifying future options for Yarloop was guided by the following key 

principles: 

 Support the immediate to medium term needs of the community; 

 Provide flexibility for the future; and 

 Allow for the longer term needs of the community with consideration of the 

regional context. 

 

Scope 
 

In considering the future of Yarloop, there is no evidence to suggest there is a need 

to change the current land use planning arrangements.  The community consultation 

and discussions with State Government agencies have not identified any current 

drivers or demand that would require the consideration of rezoning land within the 

town for future residential land uses, including intensification.  This approach is 

consistent with current land use planning strategies and policies (e.g. the Greater 

Bunbury Strategy).  None of the options being considered will impact on the private 

property rights of land owners, including their ability to build a home on their own 

block. 

 

Beyond considering the intentions and aspirations of the residents of Yarloop and 

surrounding areas, the operational impacts of the nearby Alcoa Wagerup Alumina 

refinery were also considered.  It was clear from the interviews that the operation of 

the refinery influenced the decisions of less than 5% of the interviewees.  Issues 

concerning the refinery were discussed with a number of regulatory agencies which 

have advised that there is no evidence to suggest there is a need for planning 

changes at this time.  Further, the proposed options developed for the future of 

Yarloop are consistent with the principles outlined earlier.  
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Government agency participation 
 

The following State Government agencies have been working with the State 

Recovery Team and the Shire of Harvey to develop options for the future of Yarloop: 

 South West Development Commission; 

 Department of Planning; 

 Department of Health – Environmental Health Directorate; 

 Department of Health – WA Country Health – SW Region; 

 Water Corporation – Security Program; 

 Water Corporation – Wastewater Conveyance Engineering; 

 Department of Regional Development – Infrastructure; 

 Department of Regional Development – Business and Social Development; 

 Department for Child Protection and Family Support – Emergency Services; 

 Public Transport Authority – TransWA; 

 State Heritage Office; 

 WA Police;  

 Department of Housing; and 

 Department of Education. 

 

State Government agencies will continue to assist the Shire of Harvey as required. 

 

State Government commitments 
 

The State Government has made a number of commitments to the future of Yarloop 

consistent with the principles outlined earlier in this Report.  These commitments are: 

 

Government services 

 Health services – The Department of Health will provide customised health 

service requirements to the community based on assessed needs 

 Police station – Western Australia Police propose to reoccupy the police 

station after remediation works are complete.   

 School - The Department of Education will decide on the re-opening of the 

school and its composition based on enrolments. 

 

Town infrastructure 

 Water supply - Water Corporation will continue to support the Shire of Harvey 

in examining options for improving access to water for firefighting and 

exploring options to enhance supply continuity. 

 Sewerage - Water Corporation will continue to work with the Shire to 

determine the extent of the challenge and explore viable solutions. 

 Train platform - Public Transport Authority have committed to: 

o a renovation of the existing platform – initial scoping was undertaken 

on 2 August 2016; 
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o investigate with Brookfield Rail the removal of the disused loading 

ramp on the east side of the rail line; and 

o the construction of a high level platform if town patronage numbers 

improve to previous levels.   

 

Affordable housing 

 Department of Housing – The Department will meet the demand in the area 

and could also play a role in town revitalisation, if required, through urban infill 

projects consistent with current planning schemes. 

 

Town development plan 

 The State Government will contribute toward the funding of a town 

development plan consistent with current planning schemes. 

 

Community centre 

 The State Government has committed funding to contribute to the 

construction of a new community centre building. 

 

Other initiatives 

 Re-pegging - The State Government has arranged to re-peg the boundaries 

of fire-damaged residential properties in Yarloop and surrounding areas in the 

Shires of Harvey and Waroona where boundary fencing and pegs have been 

destroyed by the fire or clean-up operations and boundaries are no longer 

defined.  This service is being provided to residents at no charge. 

 Bushfire Attack Level (BAL) Contour Map - The State Government has 

commissioned a consultant to prepare a BAL Contour Map for the residential 

areas within the Yarloop gazetted town site boundary to assist those residents 

wishing to rebuild meet new assessment requirements introduced in 

December 2015. 

 

The complete list of proposed options for the future of Yarloop which form part of a 

package identified by the Shire of Harvey and the State Government to support the 

short to medium term needs of the community are contained in Appendix A. 

 

The State Government has also committed to provide $700,000 to the Shire of 

Waroona to extend its waste facility for the disposal of fire-affected waste of 

commercial property owners in the Shires of Waroona and Harvey free of charge. 

 

Implementation recommendations 
 

At a community meeting on 17 August 2016 the State Recovery Controller outlined 

the proposed options for the future of Yarloop presented in Appendix A, including the 

State Government commitments.  Following the meeting members of the Yarloop 

community were engaged in a workshop process facilitated by the Shire of Harvey.  

Community members were asked to make suggestions or ask questions about the 

key themes identified by the Shire of Harvey.  At the conclusion of the workshop the 
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community members participated in a prioritisation exercise that the Shire will use to 

inform the development of the town development plan and priorities for 

implementation.   

3. Communications 
 

The community and all other stakeholders were kept informed of progress regarding 

the clean-up and the future of Yarloop through a number of mechanisms including: 

 State Recovery Team interviews with the community as part of the 

consultation process for the future of Yarloop; 

 Regular letters, emails and text messages to households; 

 Community meetings held in Harvey; 

 A dedicated Facebook page with regular updates; 

 Shire newsletters; 

 Notices in the local newspapers; 

 Attendance at various functions e.g. the Cookernup morning teas; 

 On-site face-to-face scoping meetings to discuss demolitions;  

 Weekly site meetings; 

 Contact with the State Recovery clean-up team based in the site office; 

 Meetings with the Shires; 

 Meetings with stakeholder groups; 

 Media statements and interviews; 

 Meetings with, and emails and text messages to, local Members of 

Parliament; 

 The Department of the Premier and Cabinet’s website; and 

 Correspondence between the community and the State Recovery Team. 

Transition to the Shires 
 

The proposed options for the future of Yarloop outlined in Appendix A require further 

investigation and development.  This will be led and managed by the Shire of 

Harvey.  Relevant State Government agencies will continue to assist as required. 

 

The State Government clean-up team will be disbanded on 23 September 2016.  

The State Recovery Coordinator with some assistance from the Shire of Harvey will 

complete any outstanding clean-up works. 
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Conclusion 
 

The State Recovery Team has cleaned up Yarloop and residential properties 

elsewhere in the Shires of Harvey and Waroona to the extent that the town and 

these properties are safe and habitable.  Properties belonging to the Shire of Harvey 

were also cleaned up.  The clean-up process included remediating historic 

environmental contamination.  Some outstanding works are being completed. 

 

The State Government undertook a community consultation process to determine 

the intentions and aspirations of community members from Yarloop and surrounding 

areas.  The results of this process showed a strong commitment from the community 

to return to Yarloop and there will be a Yarloop.  The outcomes of the process 

helped inform the development of proposed options to support the future of Yarloop.   

 

The State Government made a number of commitments to the future of Yarloop.  

These commitments were included in a package of proposed options developed 

jointly by the Shire of Harvey and the State Government which require further 

investigation and development prior to implementation. 

 

The State Recovery Team thanks the community for their patience with the clean-up 

and for participating so positively in the consultation process during such a difficult 

time.  The strong community spirit and resilience of the people will see Yarloop 

recover.  The proposed options presented in this Report will help facilitate this 

outcome. 

 

 

 

 

 

 

Dr Ken Michael 

STATE RECOVERY CONTROLLER 
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Appendix A – Proposed Options for the Future of Yarloop 

 

As at August, the proposed options for the future of Yarloop identified by the Shire of 

Harvey and the State Government to support the short to medium term needs of the 

community were: 

 

Strategic studies 
 

Town development plan 

Lead agency: The Shire of Harvey, through a consultant 

Support agencies:  South West Development Commission and Department of 

Planning 

Status: The town development plan will analyse the needs and opportunities for 

Yarloop and provide a systematic and coordinated approach to the development of 

options for the future of the town consistent with the current planning frameworks.  

The plan will inform the development of the future options for Yarloop.  This work will 

be undertaken by a consultant and project managed by the Shire of Harvey.  The 

State Government will contribute toward the funding. 

Next steps:  The Shire of Harvey to develop a project plan and advertise for tender. 

 

Community facilities 
 

Community centre 

Lead agency: Shire of Harvey 

Support agencies: Department of Regional Development, Department for Child 

Protection and Family Support and Department of Health – WA Country Health 

Status: One of the key priorities identified during the community consultation 

process.  Concept design to be developed.  A multi-use facility is suggested.  

Location and management need to be determined.  The State Government has 

committed funding to contribute to the construction of a new community centre 

building. 

Next steps:  The Shire of Harvey to develop a project plan and submit to the 

Department of the Premier and Cabinet for consideration and determination of the 

level of State funding.  Location and design to be considered as part of the town 

development plan. 

 

Community Resource Centre (CRC) 

Lead agency: Department of Regional Development – Business and Social 

Development 

Status: Interim location needs to be finalised.  The CRC is likely to be the anchor 

tenant and possible building manager for a future community centre.  Partnerships 

need to be found.  Department of Regional Development has confirmed funding for 

CRC for the next four years, including an additional one-off payment of $50,000.  

Next steps:  CRC to negotiate temporary location and contribute to planning for a 

new community centre. 
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Men’s shed 

Lead agency: Shire of Harvey 

Support agencies: Department of Local Government and Communities and 

Department for Child Protection and Family Support 

Status: Support for a men’s shed was evident from the interviews and is seen as an 

achievable outcome.  Location to be determined and considered as part of the town 

development plan.  Could be located within the workshops precinct. 

Next steps:  Subject to recommendations of the town development plan. 

 

Fire brigade 

Lead agency: Shire of Harvey 

Status: Preliminary design has been undertaken.  Part of the workshops precinct. 

Next steps:  Shire of Harvey has included the works in its 2016/17 budget. 

 

Community groups 

Lead agency: Shire of Harvey 

Status: Priority to support the re-establishment of Log Fence Pony Club, Rifle Club 

and other community groups. 

Next steps:  To be determined by the Shire of Harvey. 

 

Economic stimulus 
 

Light industrial zone 

Lead agency: Shire of Harvey 

Support agencies: South West Development Commission and Department of 

Planning 

Status: The community consultation identified a need to consider economic and 

employment prospects for Yarloop.  Development of a light industrial zone is to be 

investigated as part of the urban planning exercise.  A potential opportunity exists in 

the development of light industrial land.  The Harvey region has a recognised 

shortage of light industrial land and a portion of the land is already zoned industrial in 

the Town Planning Scheme. 

Next steps:  Subject to recommendations of the town development plan. 

 

Tourism 
 

Workshops precinct 

Lead agency: Shire of Harvey 

Support agencies: State Heritage Office and Western Australian Museum  

Status: Tourism in Yarloop will be underpinned by the proposed development of a 

precinct around the workshops site.  This precinct may include an interpretive centre 

that remembers the timber, rail and fire history of the town.  A concept design is still 

to be developed and will be subject to further analysis by the Shire and the 

Workshop Committee, with input by the community. 

Next steps:  Subject to recommendations of the town development plan and funding 

opportunities. 
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Café and tourist facilities 

Lead agency: Shire of Harvey 

Status: Concept design to be developed. 

Next steps:  Subject to recommendations of the town development plan. 

 

Caravan facilities 

Lead agency: Shire of Harvey 

Support agency: Water Corporation – Waste Water Conveyance Engineering  

Status: Need to determine location, ownership and operation.  Waste water and any 

other health issues need to be examined.  Will need to be limited to short-term stays. 

Next steps:  Subject to recommendations of the town development plan. 

 

Town infrastructure 
 

Water supply 

Lead agency: Water Corporation – Security Program 

Support agency: Shire of Harvey 

Status: Water Corporation will continue to support the Shire in examining options for 

enhancing water supply continuity and improving access to water for firefighting. 

Next steps:  Shire of Harvey to continue to liaise with Water Corporation about 

possible options. 

 

Sewerage 

Lead agency: Water Corporation – Waste Water Conveyance Engineering 

Support agency: Shire of Harvey 

Status:  Infill sewerage is prioritised by the Water Corporation based on the public 

health and environmental impacts of septic tanks and their effectiveness.  Based on 

historical and current engineering advice, septic tanks are an effective treatment 

method for the majority of Yarloop.  The high water table on the west side of town 

means that septic tanks may not be as effective.  For these areas, it may be viable to 

place extra fill on these lots to build them up, making onsite disposal more effective.  

Water Corporation will continue to work with the Shire to determine the extent of the 

challenge and explore viable solutions. 

Next steps:  Shire of Harvey to continue to liaise with Water Corporation about 

possible options. 

 

Train platform 

Lead agency: Public Transport Authority  

Support agency: Shire of Harvey 

Status: Public Transport Authority have committed to: 

1. a renovation of the existing platform – initial scoping was undertaken on  

2 August 2016; 

2. investigate with Brookfield Rail the removal of the disused loading ramp on 

the east side of the rail line, and 
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3. the construction of a high level platform if town patronage numbers improve to 

previous levels.   

Next steps:  Shire of Harvey to continue to liaise with Public Transport Authority. 

 

Affordable housing 
 

Lead agency: Department of Housing 

Support agencies:  Shire of Harvey and Department for Child Protection and Family 

Support 

Status: The demand in the area is to be confirmed with the Regional Manager, 

Department of Housing.  The Department can also play a role in town revitalisation, if 

required, through urban infill projects consistent with current planning schemes. 

Next steps:  Department of Housing to liaise with Shire of Harvey and Department 

for Child Protection and Family Support to identify demand. 

 

Other State Government services 

 
Health services 

Lead agency: Department of Health – WA Country Heath 

Status: The Department of Health will provide customised health service 

requirements to the community based on assessed needs.  Preference is to lease 

suitable consulting rooms in the proposed Community Centre. 

Next steps:  Subject to operational decisions by Department of Health. 

 

Police station 

Lead agency: WA Police 

Status: Western Australia Police propose to reoccupy the police station after 

remediation works are complete.  Internal testing of the building has been 

conducted.   

Next steps:  Subject to operational decisions by Western Australia Police. 

 

Yarloop Primary School 

Lead agency: Department of Education 

Status: The Department of Education will decide on the re-opening of the school 

and its composition based on enrolments. 

Next steps:  Subject to operational decisions by the Department of Education. 

 

Other initiatives 
 

Bushfire Attack Level (BAL) Contour Map 

Lead agency: Shire of Harvey 

Status: The State Government has commissioned a consultant to prepare a BAL 

Contour Map for the residential areas within the Yarloop gazetted town site 

boundary.  This will assist those residents wishing to rebuild meet new assessment 

requirements introduced in December 2015. 
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Next steps:  When complete, the map will be available to residents free of charge 

from the Shire of Harvey. 

 

Boundary re-pegging 

Lead agency: Department of the Premier and Cabinet 

Status: The State Government has arranged to re-peg the boundaries of  

fire-damaged residential properties in Yarloop and surrounding areas in the Shires of 

Harvey and Waroona where boundary fencing and pegs have been destroyed by the 

fire or clean-up operations and boundaries are no longer defined. 

Next steps:  None required. 

 

Heritage precinct 

Lead agency: Shire of Harvey 

Status: Council decision on 16 August 2016 to revoke the local planning policy on 

heritage guidelines.  All rebuilding restrictions as a result of this policy will be 

removed. 

Next steps:  None required. 
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Executive Summary 
 

In recognition of the extraordinary arrangements required for the recovery following 

the devastating Waroona Complex bushfire in January 2016, the Premier appointed 

Dr Ken Michael as State Recovery Controller.  Due to the extent of the damage to 

Yarloop, there is a need to consider its future.  The State Recovery Controller 

committed to overseeing a consultation process with the community to inform the 

preparation of advice to the State Government on recommended options for the 

future of Yarloop.  These options will be developed with the Shire of Harvey and will 

take into account the community’s intentions and wishes.  Analysis of the results 

from the community consultation show that there is a strong commitment from the 

community to return to Yarloop and there will be a Yarloop. 

 

- More than 180 interviews were held.  74% of participants lived within the gazetted 

town site boundaries of Yarloop and Wagerup. 

- Before the fire, 89% of property owners and tenants were planning to stay in 

Yarloop for the foreseeable future.  After the fire, this figure drops to 63%. 

- A much higher proportion of property owners and tenants whose homes survived 

wanted to stay (93%), compared with just less than 50% of property owners and 

tenants whose homes were destroyed planning to rebuild. 

- Only 6% of participants indicated they would leave Yarloop if businesses and 

services did not re-open in the town. 

- Nearly everyone liked the quiet, country lifestyle of Yarloop. 

 

The survey included open questions which asked about intentions, wishes and 

opportunities.  These questions provided participants with an opportunity to give their 

opinion on matters about the area, without being prompted for a particular view.  

There were several common themes that came through.  These included: 

- Most people wanted the town rebuilt with a variety of suggestions of how this 

would be achieved. 

- The Community Resource Centre was highly valued and well supported. 

- Restoration of the Yarloop Workshops.  Participants acknowledged that it could 

not be rebuilt to its former state, but wanted some restoration to maximise what 

was on the site.  Many also suggested an interpretive centre/display attached to 

the Workshops. 

- Residents wanted the town hall façade retained, if possible, and new multi-

purpose structure built behind that was more affordable to hire. 

- Residents did not want a larger town, but were divided on how and whether 

attempts should be made to maintain the character of the town. 

- A number of residents said that affordable housing was important to them. 

 

The findings of this consultation process will be considered by the Shire of Harvey 

and relevant State Government agencies to develop options for the future of 

Yarloop.  These options will be shared with the community.    
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1. Overview 
 

The State Government coordinated a consultation process to determine the 

intentions and aspirations of community members from Yarloop and surrounding 

areas.  The survey information is summarised in this report.  This information will be 

analysed  by the Shire of Harvey and State Government agencies and considered in 

the development of options for the future of Yarloop.  In response to community 

wishes, there will be a Yarloop going forward.  The Shire of Harvey and State 

Government agencies will support the community to plan its future.  

2. Background 
 

A bushfire which started on 6 January 2016 caused significant damage in the Shires of 

Harvey and Waroona including the deaths of two residents and the destruction of 181 

residential properties and businesses over a 69,000ha area.  The most substantial 

damage occurred in Yarloop, where 166 properties were destroyed.  In addition, a 

significant asbestos risk in Yarloop was recognised from the outset.  This was further 

compounded by the discovery of historical environmental contamination after the 

clean-up began.   

 

In recognition of the complex challenges in coordinating the recovery effort for a 

bushfire of such an extensive scale and consequence, the Premier appointed Dr Ken 

Michael as the State Recovery Controller.  A State Recovery Controller has never 

been appointed in Western Australia prior to this fire.  The State Recovery Controller’s 

role is to ensure the provision of coordinated recovery support to emergency affected 

communities. 

 

The population of the town had been declining gradually over recent years.  It was 

considered essential that the residents be involved in the discussion over the future of 

their town.  The clean-up of the town and the community consultation process have 

been run in parallel to each other.  This report summarises the interviews held as 

part of the community consultation process. 

3. Methodology 
 

All community members from Yarloop and surrounding areas were invited to 

participate in the consultation process.  This included property owners, tenants, local 

businesses and community stakeholders, those who lost their homes and those 

whose homes remain.  The primary method for engaging with the community was 

one-on-one interviews with a pre-set list of questions.  The questions were a mix of 

open and closed questions, with the closed questions to allow the extraction and 

analysis of data.  An online survey program (SurveyMonkey) enabled interviewers to 

input data from remote locations into a standardised format. 
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A team of eight interviewers from a number of State Government agencies were 

brought together on 20 April 2016 at the Shire of Harvey Recovery Centre for a 

training session to ensure consistency of interviews and recording of data.  

Stakeholders and residents were offered face-to-face interviews in Perth, Harvey, 

Waroona, Bunbury and Mandurah.  Telephone interviews were conducted with a 

small number of relocated residents living in locations ranging from Albany to 

Dampier in Western Australia, as well as one overseas. 

 

The interviews were broken down into different sections.  Not all sections were 

relevant to all participants.  Participation in the interview process was voluntary, and 

participants were able to decline to answer any questions they did not feel 

comfortable in answering.  The results of the interviews are summarised in this 

report. 

4. Participation 
 

The Department of the Premier and Cabinet has communicated the interview 

process through: 

- the launch of the community consultation process at a community forum on 31 

March 2016.  This launch was supported by a media release, press 

advertising in two local papers, Facebook posting and promotion via local 

Members of Parliament and Shires;  

- 331 letters and 169 emails to owners (businesses and homes) and tenants; 

- attendance at several community gatherings and forums to promote 

participation in the consultation; 

- regular Facebook posts and information on the Department’s website; and 

- articles in the Shire of Harvey and the Peel Development Commission 

newsletters. 

 

In response to the invitation to participate: 

- 182 interviews were conducted either in person or over the phone; 

- 13 letters either were undelivered or the residents were uncontactable; and 

- Six residents declined an interview. 

 

All interviews were held between April and June 2016.  74% of participants lived 

within the gazetted town site boundaries of Yarloop or Wagerup (Figure 1).   
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FIGURE 1: LOCATION MAP 
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5. Interview results 
 

The data collected in the interviews has been aggregated and no individual 

responses are identified.  To protect confidentiality, the analysis of the data is 

reported as percentages and any percentages less than 5% have not been specified.   

 

The following potential anomalies have been addressed in the analysis of 

information so as to align property holdings with the participants: 

- In cases where there have been multiple participants from a single household, 

the entries have been consolidated to align with the property; 

- Cases where a single interviewee owns multiple properties in the town have 

been adjusted to reflect the intentions with respect to each property holding; 

and 

- A small number of cases where interested stakeholders do not own or lease 

any property in the town. 

 

For the purposes of this report, a reference to a participant intending to “stay” infers 

an intention to remain, repair, rebuild or re-rent, depending on the individual’s 

circumstance.  Similarly, a participant referred to as intending to “go” would 

encompass all the scenarios of not rebuilding or repairing or re-renting or an 

intention to sell an existing standing home or vacant block. 

 

In analysing the results, participants have been categorised based on their 

ownership status (Figure 2).  Owner/occupiers were the largest group represented in 

the interviews.  An absent owner was defined as a home owner where the house 

was not their primary place of residence (i.e. a private holiday home).  Vacant blocks 

and privately-owned rental properties (private landlords) were a separate category.  

Participants were also recorded as a separate category if they represented a 

community and/or commercial/business premises within the town or if they were an 

interested community stakeholder (without a physical property address to register).   

 

Section 1 – About the participants 
 

Using statistical averages, the ‘typical’ participant attended an interview in Harvey.  

They were an owner/occupier who had lived in the town for more than 10 years.  

They liked Yarloop because it was “in the country”, “handy to larger towns”, “a quiet 

spot” and the fact it was a “historic town”.  Before the fire, they indicated that they 

were planning to stay in or near Yarloop for the foreseeable future.  The average 

interviewed household comprised of two adults, one primary school aged child or 

younger and one high school aged child.   
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FIGURE 2: BREAKDOWN OF INTERVIEW PARTICIPANT OWNERSHIP STATUS 

Section 2 – House or land owner property matters 
 

Figure 3 shows the stated intentions of all private property owners.  This includes 

owner/occupiers, private landlords, absent owners and owners of vacant blocks 

(“private property owners”).  

 

Before the fire, 88% of all private property owners were planning to stay in Yarloop 

for the foreseeable future.  After the fire, this figure drops down to 65%, largely 

driven by circumstance.  That is, there is a much higher proportion of private 

property owners planning to stay if their property survived (85%), compared with just 

less than half of all private property owners who indicated they intend to rebuild if 

their homes were destroyed.   

 

Owners of vacant blocks and owner/occupiers showed the greatest will to stay in 

Yarloop (73% and 69% respectively), while private landlords were the least likely to 

stay (22%), albeit representing a smaller proportion.   

 

Owner/Occupiers 
61% 

Private landlords 
5% 

Absent owners 
3% 

Vacant blocks 
6% 

Community or 
Commercial 

Premises 
6% 

Rental Tenants 
18% 

Community 
stakeholders 

1% 
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FIGURE 3: ANALYSIS OF PRIVATE PROPERTY OWNER INTENTIONS 

 

The reasons that influenced private property owner decisions when considering their 

future intentions varied.  They include: 

- low property values impacting their ability to sell (7% of private property 

owners); 

- their personal financial situation and/or age (6%); 

- uncertainty regarding public health concerns in relation to the impact of the 

Wagerup Alumina Refinery (5%); 

- lack of medical services in the town (less than 5%); 

- cost of rebuilding to heritage guidelines, if they were to remain (less than 5%); 

- loss of key infrastructure and services in the town (less than 5%). 

 

The impact of State Government decisions and waiting for more information in 

relation to the future outlook for Yarloop was the primary reason private property 

owners were undecided about their future intentions (5%). 

 

Of those private property owners who answered questions about house insurance,  

94% indicated that their house was either fully or partly insured, with 77% having 

insurance for both the house and its contents.  Of those that gave an estimate, the 

average total amount of uninsured losses was in excess of $110,000 (this included 

house, contents, cars and other non-insured losses).  Almost all property owners of 

destroyed properties that indicated an intention to rebuild were insured. 
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Of those private property owners that answered the question regarding mortgages, 

45% had a mortgage, with the average being $146,000.  20% of these participants 

said they were currently experiencing issues with servicing the mortgage, with 7% 

indicating that these issues could potentially affect their ability to stay in Yarloop.  

The burden of additional costs associated with paying for temporary accommodation 

and additional fuel were the main reasons attributed to issues with servicing a 

mortgage.   

 

Section 3 – Rental tenants 
 

Figure 4 shows the stated intentions of all rental tenants interviewed as part of the 

consultation process.  

 

Before the fire, 91% of all rental tenants were planning to stay in Yarloop for the 

foreseeable future.  This figure drops down to 56% of rental tenants indicating a 

preference to re-rent within Yarloop after the fire but, similar to the trend noted in 

private property owner responses, this percentage was largely influenced by the 

extent of damage incurred.  That is, there is a much higher proportion of rental 

tenants planning to stay if their property survived (100%), compared with only 41% of 

all rental tenants indicating their preference to re-rent in Yarloop if the property they 

were renting was destroyed.   

 

It is important to note that the interview questions did not distinguish between a 

tenant’s preferred intent and the likelihood of that intent occurring.  Therefore, in 

some instances it is reasonable to assume that the stated intentions of some rental 

tenants may have been influenced by decisions outside the individual’s control (i.e. 

Alcoa has publicly announced that they will not rebuild any of their destroyed 

houses). 

 

The most common comments influencing a rental tenant's intention to stay or re-rent 

within Yarloop ranged from the availability of private rentals (18%) or social housing 

(12%) to the provision of suitable alternative rentals (15%), the lack of medical 

services in Yarloop (less than 5%) and concerns about lead contamination and 

asbestos (less than 5%). 

 

Out of those rental tenants interviewed that answered the questions, less than half 

(48%) had any level of contents insurance.  The average total loss of uninsured 

items was $69,000. 

 

Section 4 – Community or commercial premises 
 

As part of this analysis, all participants representing properties that provided a 

community or commercial service to the town were considered together. These 

“community or commercial premises” represented 6% of all participants (Figure 4) 

and provided employment for 30 people. 
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FIGURE 4: ANALYSIS OF RENTAL TENANTS AND COMMUNITY OR COMMERCIAL PREMISES 

INTENTIONS 

Half the community or commercial premises were destroyed or damaged beyond 

operational requirements.  Of those: 

- 40% of these indicated an intention to rebuild,  

- the remainder were undecided or did not answer the question,   

- 60% reported that their premises were covered by insurance.  The remainder 

did not answer the question. 

 

Of the remaining half (i.e. community or commercial premises that were undamaged 

or sustained only minor damage): 

- all indicated an intention to continue to provide community or commercial 

services to the town, and   

- 80% of these reported minor or major damage, but remained generally 

operational and were insured to some degree.   

 

In addition to interviewing representatives from community or business premises in 

Yarloop, a small number of home-based business owners were interviewed.  They 

comprised of fewer than 5% of participants.   

- Only one of these listed their customer base as including Yarloop, with the 

others generally servicing customers from outside Yarloop,   

- Half of these properties were destroyed,   

- Three quarters of home-based business owners indicated they planned to re-

establish their home-based business.  The remainder were undecided. 
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Section 5 – Farms 
 

12% of all private property owners also advised of operating a business based on 

land or farming interests (“farms”).  The nature of these farms ranged from ‘self-

sufficient’ hobby farms through to commercial beef and dairy farms, mainly servicing 

customers from outside Yarloop.  Beef and dairy farms accounted for 76% of farms.  

These farms provided employment for at least 26 people (full time, part time or 

casual).  60% of farms were considered damaged and not possible to use.  Based 

on the stated intentions in the interviews, no farms are expected to cease operations. 

 

Section 6 – Employment status and use of health services  
 

Employment % 

Employed or self-employed 57% 

Unemployed Less than 5% 

Commonwealth pension 35% 

Self-funded retiree 8% 

 

At the time of the interviews, approximately 55% of participants were residing in or 

near Yarloop (note – this may include surrounding towns, living in their own house or 

renting or staying with family or friends).  21% of participants indicated they were 

residing elsewhere. 

 

28% of participants indicated they accessed professional community services from 

the Health Service.  Of these participants, half accessed the service once a month or 

less and 37% accessed the service more than once a month.  Several participants 

did not state how frequently they accessed the service. 

 

30% of participants indicated they worked in Yarloop, with 74% of these indicating 

that their workplace was still operating (13% of these participants’ workplaces were 

not operating and 13% did not answer the question).  Lost income as a result of the 

fire affected 32% of participants.  

 

Section 7 - Use of businesses and services 
 

Before the fire, the existing commercial businesses and services in the town were 

accessed by 78% of interview participants.  The post office, One-Stop Shop, hotel 

and bowling club were the most commonly listed businesses used by participants.  

Only 6% of participants indicated they would move away from Yarloop if these 

businesses and services did not re-open.  

 

7% of interview participants had children enrolled at Yarloop Primary School.  This 

represented 24 children (primary school age or younger).  Of these, 100% have 

indicated they intend to rebuild, repair, re-rent or remain in Yarloop. 

 



Future of Yarloop – Community Consultation Summary Report   

12 | P a g e  
 

70% of interview participants used community facilities within the town.  With a 78% 

share of this portion, the Yarloop Community Resource Centre, including its op shop, 

community garden, services and programs, was well supported by the community. 

 

Only 5% of participants advised that they regularly used the town hall (once a month 

or more).  Voting and private functions were the most common uses.  Several 

participants commented that the high cost of hiring the hall was prohibitive to many 

potential users. 

 

Section 8 – Community and sporting groups 
 

In the interviews, participants identified a variety of community and sporting groups 

that they belonged to or volunteered for.  These were: 

 

- Yarloop Bowling and Recreation 

Club 

- Yarloop Workshops 

- Volunteer Bushfire Brigade 

- Community Resource Centre 

- Country Women’s Association 

- Yarloop Primary School Parents 

& Citizens and School Board 

- Tidy Towns Committee 

- St Vincent de Paul 

- Yarloop Playgroup 

- Cricket Club 

- Yarloop Social Club Inc. 

- Yarloop Residents Advisory 

Group 

- Yarloop Progress Group 

- Community Alliance for Positive 

Solutions 

- Log Fence Pony Club 

- Rifle Club 

- Yarloop Craft Group 

- Yarloop Warriors – Soccer club 

- Surfcasting Fishing Club 

- Yarloop Christian Fellowship 

- Poolray (Netball and Basketball) 

- Cookernup Community 

Association

 

If participants registered an active interest (i.e. as a volunteer) or membership in a 

particular group (“active members”), they were asked further questions. 

 

Yarloop Bowling and Recreation Club  
 

Active members’ perception on proportion 
of members staying in the town 

% 

Two-thirds or more 34% 

About half (one-third to two-thirds) 13% 

Hard to tell 53% 

 

Support for the Bowling Club was evident with its active members.  Many noted its 

value as being the main social outlet remaining in the town.  
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Volunteer Bushfire Brigade 
 

Active members’ perception on proportion 
of members staying in the town 

% 

Two-thirds or more 58% 

About half Less than 5% 

Hard to tell 38% 

 

When asked whether they thought the Volunteer Bushfire Brigade premises should 

be rebuilt, 93% of active members responded “yes”.  7% were “not sure”.  Most 

active members commented on the importance of rebuilding the premises as a 

priority, with some active members commenting that it was the hub of the community 

and hosted events such as Anzac Day, discos and Christmas celebrations. 

 

Yarloop Workshops 
 

Active members’ perception on proportion 
of members staying in the town 

% 

Two-thirds or more 16% 

About half (one-third to two-thirds) Less than 5% 

Less than a third 12% 

Hard to tell 68% 

 

88% of active members thought that the Yarloop Workshops should be rebuilt in 

some form.  11% were not sure.  The Workshops were seen as very important to 

provide a tourism focus for the town.   

 

“Other” Community Groups 
 

There was support for the Community Resource Centre, Country Women’s 

Association, Tidy Towns Association, Rifle Club, Log Fence Pony Club, Loop Social 

Club and the Yarloop Christian Fellowship to have their premises rebuilt or otherwise 

be accommodated within the town. 

 

Section 9 – Future of Yarloop 
 

The interview included open questions which asked about intentions and wishes for 

Yarloop, opportunities for the Shires of Harvey and Waroona, including Yarloop, and 

another that allowed the participant to add any other relevant comments.  These 

questions were unsolicited and provided participants with an opportunity to give their 

opinion on matters about the area without being prompted for a particular view.  It 

was seen as advantageous that these questions were asked towards the end of the 

interview, allowing participants to be more relaxed and open about sharing their 

ideas with the interviewer.   
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Figure 5 shows the most common responses to the question about opportunities for 

the communities of Harvey and Waroona Shires, including Yarloop, represented as a 

‘word cloud’.  Words that were used more frequently are larger and stand out.   

 

 
FIGURE 5: MOST COMMON RESPONSES TO THE QUESTION ABOUT OPPORTUNITIES FOR THE 

SHIRES OF HARVEY AND WAROONA, INCLUDING YARLOOP 

The following tables summarise the most common comments and suggestions given 

in response to these questions.  They have been broken down into broad categories 

and listed in order of most common.  Appendix 1 provides details of less common 

responses (i.e. mentioned with a frequency of less than 5%).  In some cases, 

participant responses went beyond the scope of the intent of the question.  These 

responses have been summarised at Appendix 2.   

   

Comments on infrastructure and facilities that existed before the fire 

Would like the town re-built (47%) 

Yarloop Workshops should be rebuilt (27%) 

Businesses and services (Post Office, Shop etc.) that existed before the fire should 

be rebuilt (22%) 

Yarloop Primary School should be reopened (19%) 

Hotel/pub should be rebuilt (12%) 

Community Resource Centre is supported, including the provision of new premises 

(9%) 

Town hall should be rebuilt (9%) 

Health/medical services should be reinstated (7%) 

Parks should be upgraded, including public toilets and BBQ’s (7%) 

Fire Brigade should be rebuilt (5%) 

 

Suggestions for new infrastructure/services in the town 

Museum, memorial or Visitor Interpretive Centre should be developed to celebrate 
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Suggestions for new infrastructure/services in the town 

history and remember fire (17%) 

A multi-purpose Community Centre should be built (8%) 

Caravan park or caravan facilities (dump point) should be provided - RV Friendly 

town (8%) 

Upgrade train station/platform (5%) 

Provision of a new, reliable water supply (5%) 

Events and festivals (5%) 

Provision of aged care facilities or services or lifestyle village developed (5%) 

Swimming Pool or swimming hole should be established (5%) 

 

Comments regarding town re-development 

Tourism opportunities should be promoted (16%) 

Heritage, character and atmosphere should be retained (13%) 

Improved focus on economic/employment aspects (11%) 

Vision for a fresh, new Yarloop and should be promoted (10%) 

Yarloop should have a family-friendly/young focus (9%) 

Affordable housing options should be available (9%) 

Yarloop should remain a similar size to retain quiet lifestyle (6%) 

Yarloop should be redeveloped as an eco-friendly town, including incentives (6%) 

Bushfire safe construction standards should apply (5%) 

More owner/occupiers (5%) 

Recommend development of a ‘land sale’ – encourage first home buyers (5%) 

 

Section 10 – End of interview 
 

At the end of the interview, participants were asked if they had any immediate 

requirements that needed to be met.  29% of participants raised a number of issues 

and actions were taken to address those that needed immediate attention.  The most 

common comments or concerns are listed below: 

- Financial hardship and/or comments relating to the increased cost of living 

(including queries regarding processing of Lord Mayors Distress Relief Fund 

applications) (8%) 

- Managing ok and/or thankful for support received (6%) 

- Access issues (including access for contractors during clean-up) (less than 

5%) 

- Temporary accommodation requirements (less than 5%) 

- Clean-up should be a priority (less than 5%) 

- Counselling services requested (less than 5%) 

- Complaints about Shire maintenance of public spaces/mowing (less than 5%) 

- Security concerns during clean-up (less than 5%) 

- Communication needs to improve (less than 5%) 

- Request transparency regarding impacts of Wagerup Alumina Refinery on 

Yarloop (less than 5%). 
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Most participants appreciated the opportunity to be interviewed and an overwhelming 

majority (97%) indicated that they would be willing to participate further if required. 

6. Development of future options and next steps 
 

The results from the interviews show that there is a desire from the community to 

return to Yarloop and that there will be a Yarloop.  The Shire of Harvey and State 

Government agencies will support the community to plan its future.   

 

Representatives from the Shire of Harvey and relevant State Government agencies 

will analyse the information gathered from the interviews to assist in developing 

options to address the future needs of the community.  The immediate and short to 

medium term needs of the community will be a focus when considering future 

options for the town.  Longer term needs will also be considered in the context of the 

region.  The recommendations will be approved by Government and shared with the 

community.   

7. Conclusion 
 

This report summarises the outcomes of the interviews and includes comments and 

suggestions that are directly from participants.  Expectations should not be raised as 

to the viability or likelihood of any or all of these options being implemented.  Some 

of the suggestions are of a commercial nature beyond the scope of the 

Government’s consideration.   

 

It is acknowledged that summarising responses in a report of this nature does not do 

justice to the breadth of individual circumstances and issues that the community has 

faced as a result of its recovery from the bushfire. 

 

Throughout the interview process, comments of financial and emotional hardship 

were evident.  Where it was considered helpful, and with the participant’s agreement, 

some participant contact details were passed onto officers from the Department for 

Child Protection and Family Support for further support.   

 

It is acknowledged that participant intentions and wishes as expressed in the 

interviews may change over time and be influenced by decisions outside their 

control.  The gathering of this type of base-line information is important to stimulate 

innovation and justify possible options moving forward.  Dr Ken Michael thanks all 

contributors and participants for their involvement and appreciates the time and effort 

dedicated to this process, especially during this difficult period.   

 

Specific thanks go to: 

- Shire of Harvey; 

- South West Development Commission; 
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- Peel Development Commission; 

- Department of Parks and Wildlife; 

- Department of Agriculture and Food Western Australia;  

- City of Bunbury; and, 

- The people of Yarloop. 
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Appendix 1 – Lists of less frequent responses (less than 
5%) to questions regarding the future of Yarloop 
 

Comments on infrastructure and facilities that existed before the fire 

- Bowling club should be supported and/or upgraded  

- Library should be supported and/or extended  

- Police station should be reopened  

- Restore town hall façade  

- Oval/skate park/BMX track should be upgraded  

- ANZAC memorial/history is important  

- Church should be rebuilt  

- Community groups, such as the pony club and rifle club, should be supported  

- School should be re-purposed  

- Cabin restaurant (or similar) should be rebuilt  

- Alcoa houses should be rebuilt  

- After school care  

 

Suggestions for new infrastructure/services in the town 

- Recreation centre should be established (or upgrade sporting facilities)  

- Reticulated sewerage should be provided  

- Petrol station on South West Highway  

- Men's shed  

- Consider rezoning or new industry to encourage growth  

- Centre for fire education and training be established  

- Ambulance  

- Rural cooperative general store should be built  

- Prison or detention/rehabilitation centre  

- Pet cemetery  

- Salvage yard  

- Centre for operation of drones  

- Business park should be built between Forrest Highway and South West 

Highway  

- Build a "Great Wall of Yarloop" from chimneys as a memorial  

 

Comments regarding town re-development 

- Consider agricultural/natural resource management opportunities/potential  

- Reduce bushfire risk and improve bushfire mitigation practices, awareness 

and provisioning  

- Uncertainty regarding health issues associated with the operation of the 

Wagerup Alumina Refinery need to be answered/addressed  

- Buffer around Alcoa Wagerup Alumina Refinery should be established  

- Heritage requirements on reconstruction should be removed  

- Maintain good access, improve transport options  
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Comments regarding town re-development 

- Protect property values  

- Add caveat on building timeframes for newly sold blocks  

- Development should be community driven  

- Accepts issues relating to the operation of Alcoa Wagerup Alumina Refinery 

- Consider new land use near oval (residential, caravan park, recreation centre)  

- Maintain safety of town 

- Aim to develop a socially sustainable/viable community  

- Establish a stakeholder reference group to guide future options  

- Need to improve aesthetics/street scape   

- History and heritage cannot be replaced  

- Town should promote an 'arts' focus  

- Consider issues associated with portable, temporary accommodation 

- Allow alternative design construction options  

- Provide incentives for landlords to rebuild rentals  

- Cost of council rates for a vacant block is too expensive 

- School is not viable 

- Anti-social element needs to be addressed 

- There are not enough employment opportunities in the town 

- Uncertainty regarding the potential mining of mineral sands  

- There should be no affordable/social housing in Yarloop  

- Uncertainty regarding heritage styles  

- Town should move further from Alcoa Wagerup Alumina Refinery 

- Clarify land uses for Logue Brook Dam  

- Suggest lot amalgamations to consolidate (larger lots)  

- Local employment options for rebuilding should be considered 

- Train noise is an issue 

- The town is a fractured community 
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Appendix 2 – Comments outside the scope of the 
consultation 
 

The purpose of the community consultation was to provide information about the 

intentions and wishes of the community, so that the future planning for Yarloop may 

be better informed.  Occasionally participants expressed views and opinions that 

were outside the scope of this purpose.   

 

The most common comments outside the scope of the consultation were made in 

relation to the management or effectiveness of the fire response and the procedural 

arrangements for the clean-up and recovery efforts.   Poor communication by 

government agencies (both during the fire itself and the recovery phase), the speed 

of the clean-up and the need for general maintenance to occur within the town were 

frequent concerns.  Some participants praised the clean-up effort and were thankful 

for the support they had been given. 

 

The report by Euan Ferguson entitled Reframing Rural Fire Management: Report of 

the Special Inquiry into the January 2016 Waroona Fire examines the organisation 

and management of the bushfire.   

 

 

 


