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1. Executive Summary 

The Forest Products Commission (FPC) has had a busy and productive six month 
period. This has been a period of stability after significant organisational leadership 
change in 2015-16. 

Significant strategic work has been undertaken in planning for the future of the 
Forest Products Commission and industry. The corporate strategic planning process 
commenced in July 2016 and this will ensure we focus on key areas of our business. 
This five-year strategic plan, developed in consultation with staff, will now be 
implemented and the Key Performance Indicators reviewed to ensure alignment with 
the new prioritised outcomes for 2021. The Softwood Industry Strategy for Western 
Australia was released by the Minister in September 2016; the Native Sandalwood 
Industry Strategy has been scheduled for release in January 2017. 

The Commission has been effectively collaborating with other government agencies, 
particularly through the Strategic Assessment for Perth Peel Region and the Water 
for Food Program. This has resulted in an increased recognition for the role of 
forestry in regional economies and contributing to environmental outcomes. 

Key events and highlights during the first six months of the financial year were: 

• The announcement of $21 million of investment for additional plantations. 

• $245 million of sandalwood industry contracts finalised that underpin stability 
of the industry for the next 10 years. 

• The Forest Industry Working Group achieved Royalties for Regions funding of 
$500,000 for the development of industry initiatives. 

• 20,000 seedlings of 20 different native tree species to help regeneration 
around Yarloop. 

• Successful operational audits that ensure FPC's continued certification 
against standards for environmental management and sustainable forest 
management. 

At 31 December 2016, the FPC has recorded an operating profit of $7.3 million. This 
result is ahead of expectations with the outlook being that the 30 June 2017 budget 
target is likely to be exceeded barring unforeseen circumstances. 

This result is better than the budget forecast to 31 December 2016 by $8 million 
primarily due to a combination of all forest sectors exceeding net sales targets (+$3.2 
million); timing delays in forest management expenditure ($3.5 million) and under 
target expenditure in employee and administration costs ($1.6 million). 

The Net Profit after Tax (NPAT) position as at 31 December 2016 is $5.1 million 
better than the forecast NPAT. 
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2. Introduction 

The following report provides an overview of the performance of the Forest Products 
Commission (FPC) for the six months to 31 December 2016 as measured against 
the financial and operating objectives outlined in FPC's Statement of Corporate 
Intent 2016117 (SCI). 

This Half Year Report has been prepared in compliance with s.19 of the Forest 
Products Act 2000. 

3. Financial Overview 

The FPC has had a good start to the first half of the current financial year with all 
business segments exceeding their operating profit target. 

The result for the first half of the f inancial year is an operating profit of $7.3 million 
compared to the forecast operating loss of $0.6 million. Refer to section 6 for a 
summary of financial performance. 

This better than forecast result is primarily due to: 

• Net sales (timber sales less harvesting costs) of native forest products 
exceeding target by +$0.8 million. Net sales are ahead of target for jarrah 
firewood, sawlog and residue products. All jarrah mills are currently operating 
to full capacity. 

• Net sales of plantation products exceeding target by $1 .2 million as a result of 
a stronger than expected demand for export logs and woodchips. The 
demand for residues provides opportunities for an expanded thinning program 
during the second half of the year; 

• Net sales of sandalwood products exceeding target by $1.2 million. Export 
sales are ahead of target by 21 %, largely through reductions in stock levels. 

• Delays to planned forest management activity for all forest sectors of $3.5 
million, primarily in roading and maintenance. This represents a deferral of 
some activities from the second quarter to third and fourth quarter; 

• Employee costs being under budget by $1.1 million resulting from vacant 
positions, reduction in leave liability and indirect employee costs; 

The cash result for the half year is a surplus of $2.9 million. 

The cash balance as at 31 December 2016 is $42.5 million; however this includes 
prepayments for future log deliveries totalling $10 million which will be amortised 
over the next nine years. The forecast cash position as at 30 June 2017 is $25.4 
million. 
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4. Highlights for the Half Year 

Key events and highlights during the first six months of the financial year were: 

• Sandalwood industry restructure completed with new processing, sales and 
marketing arrangements for wild Western Australian sandalwood finalised. 

• Release of the Softwood Industry Strategy with a $21 million investment for 
additional plantations 

• Royalties for Regions funding of $500,000 for the development of industry 
plans. 

• 20,000 seedlings of 20 different native tree species established at the FPC 
nursery to help regeneration around Yarloop. 

• An additional 1.35 million pine seedlings established for additional plantation 
expansion in the FY17 planting season. 

• Successful operational audits that ensure FPC's continued certification 
against standards for environmental management and sustainable forest 
management. 

Other significant achievements by business area are listed below: 

Native Forests 

• Investigated the production of new engineered products. 

• Regeneration of 100 hectares of fire affected karri resource in the Northcliffe 
area. 

• Worked with Auswest to help transition processing facilities to Greenbushes 
whilst minimising disruption to industry. 

• Increased volume of jarrah residue material from integrated operations for silicon 
production. 

• Supply of unusual shaped timber for use in "Nature Play" playground 
developments has been initiated between FPC, Nature Based Play Org and an 
FPC contractor. While not likely to become a major market, it has provided an 
opportunity to promote the Native Forest industry to a different group of users. 

Softwood Plantations 

• The release by the Minister for Forestry of the Softwood Industry Strategy. 

• Continued work to investigate land options for increasing the softwood estate to 
ensure future resource availability to industry. 

• Replanting of fire affected areas in the Myalup and Mclarty regions. 
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• Working with the Clontarf Foundation in both Bunbury and Kalgoorlie to develop 
Aboriginal traineeship and employment opportunities. 

• Continued to work under a Memorandum Of Understanding with the Department 
of Water to convert non-native plantation areas to pine plantations. 

• Export of small sawlog from Albany port from softwood sharefarms. 

Sandalwood 

• The new processing, sales and marketing arrangements for wild Western 
Australian sandalwood have been finalised . 

• Sandalwood Dreaming is an initiative to expand FPC's sandalwood 
establishment program by engaging Aboriginal people that live within the wild 
distribution of WA Sandalwood. FPC has successfully engaged four communities 
(10 Aboriginal workers) to collect seed in the 2016 picking season. 

• Continued regeneration work with 'Operation Woylie' planting over 5 million 
seeds per year. 

Effective, Efficient and Safe Delivery of Business Outcomes 

• Occupational Safety and Health remains a strong focus for the Commission: 

o FPC in collaboration with industry co-sponsored truck rollover training in 
Bunbury, Albany and Manjimup. 

o Hand-felling in the jarrah forest was suspended following a fatality in 
November 2016. FPC is working with contractors to continue the transition 
to machine harvesting for regrowth jarrah forests. 

• Rollout of the Stakeholder Management System designed to increase access for 
all staff to relevant information on stakeholders and issues. 

• Upgrade of internet connections in regional offices to ensure access to new 
systems and electronic data management systems is effective. 

• A new deliveries and billing system has been initiated through the TechOne 
system and will be due to be implemented by 1 July. 
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5. Progress against initiatives in the 2016/17 Statement of Corporate Intent 

Summary of goals, strategic objectives and planned achievements for 2016-17 

In alignment with the Forest Products Act 2000 and the Government's goals and forest policies, the FPC has developed the following goals, five year strategic objectives 

and 2016-17 major planned achievements. 

DELIVER HEALTHY FORESTS FOR FUTURE GENERATIONS 

GOVERNMENT GOAL 

Social and environmental responsibility - Ensuring that economic activity is managed in a socially and environmentally responsible manner for the 
long term benefit of the State. 

Strategic Objectives 

1. Ensure activities meet the requirements 
of relevant legislation and environmental 
standards 

Half-Yearly Report 
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2016-17 Major planned achievements Progress to date 

1. Continue to implement 
Management System. 

Environmental I 1. Maintained certification to ISO 14001 Environmental 
Management System. 

2. Ensure compliance with all of the 
operational requirements of the FMP 2014-
2023 (South West native forests and 
plantations on State land). 

3. Maintain AFS certification. 

2. No significant non compliances against the FMP have 
been identified to date. A review of performance against 
the requirements of the FMP is planned to be undertaken 
in the later part of 2017 to facilitate reporting against the 
mid-term audit of the FMP at the end of 2018. 

3. Maintained certification to AFS. 

4. Maintain FSC controlled wood certification I 4. Maintained certification to FSC. 
for karri forest. 

5. Meet requirements of Sandalwood License. I 5. Obtained the required Sandalwood and Commercial 
Purposes Licenses in June 2017. 

6. Develop and implement an electronic data I 6. 
capture system for forest management 
activities. 

Operational forms have been converted to electronic 
format. Workflow has also been setup to enable the close 
out of actions identified in the field by forest officers while 
they are in the field . 
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DELIVER HEALTHY FORESTS FOR FUTURE GENERATIONS 

GOVERNMENT GOAL 

Social and environmental responsibility - Ensuring that economic activity is managed in a socially and environmentally responsible manner for the 
long term benefit of the State. 

Strategic Objectives 

2. Seek opportunities to better manage 
forests in Western Australia with 
Department of Parks and Wildlife 
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2016-17 Major planned achievements Progress to date 

7. Investigate broadening FSC standard to 17. A gap analysis has been completed of compliance of karri 
other parts of the business/achieving full operations to the full FSC forest management standard. 
certification for karri . 

8. Develop and implement 
sandalwood operations. 

process for I 8. Sandalwood Branch has developed new procedures for 
contractors and staff. 

1. Finalise Operational Working Arrangements I 1. 
document required by MoU; including 
finalisation of each of the five working 
groups established. 

2. Progress delivery on strategic requirements I 2. 
of FMP. 

Operational Working Arrangements have been 
substantially rewritten so that it provides a road map to 
procedu ~es, rather than detailed requirements. Will be 
finalised in January 2017. 

The FMP requires the establishment of new native forest 
residue markets. Failure to do so will continue to constrain 
accessible sawlog volumes to levels lower than the volume 
of sawlog made available by the FMP. It also has longer 
term implications for future available sawlog volumes as 
predicted growth rates of the forest will not be achieved. 
New markets have been identified for the use of residue in 
energy production both locally and offshore. 

Strategiq protection of the standing timber resource from 
fire has also deteriorated during the period of the FMP due 
to the inability of Parks and Wildlife to meet prescribed fuel 
reduction targets and priority being placed on prescribed 
burns for the protection of life and property. This has very 
significant implications for the future of the native forest 
timber industry which will increasingly rely on younger 
regrowth forests for feed stock. 
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D~LlV~R HEALTHY FORESTS FOR FUTURE GEN~RA'TIONS 

GOVIERNMENT GOAL 

Social and environm~ntal re§pom,iibility ~ Ensuring that economic activity is managed in a socially and environmentally responsible manner for the 
long term benefit of the State. 

Strategic Objectives 
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2016-17 Major planned achievements Progress to date 

3. Develop an arid species management plan I 3. 
to support the sandalwood industry and new 
specialty timber industry in the goldfields. 

4. Continue working group arrangements to I 4. 
deliver on sandalwood regeneration, illegal 
harvesting, and other recommendations 
from the Review of the Sandalwood 
(Limitation of Removal of Sandalwood) 
Order Report and Report 35. 

There is currently a heightened risk of loss of standing 
timber resource to wildfire (the Northcliffe fire of 2014/15 is 
a prime example of this) and damage to young regrowth 
stands from prescribed burning under inappropriate 
conditions. 

The FMP recognized a sign ificant drying trend in the 
climate of the south west of WA. This has direct 
implications for the general health of the forest and the 
range of values the forests provide, including biodiversity 
values. Thinning of overstocked young regrowth forests 
would provide multiple benefits. 

Arid timber industry development is being progressed 
through the Senior Officer's Working Group with the 
Department of Parks and Wildlife (see below). 

The Senior Officer's working Group continues to meet to 
discuss implementation and coordination of Sandalwood 
and Native timber industry initiatives. A joint briefing note 
from both Parks and Wildlife and FPC was sent to both the 
Environment and Forestry Ministers to advise of the 
completion of recommendations in Report 35. The Terms 
of Reference for the group will now be revisited to align 
with the Native Sandalwood Industry for Western Austral ia 
actions. 

FPC continues to assist Parks and Wildlife enforcement 
officers with evidence gathering in regard to illegal 
harvesting. 
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DELIVER HEALTHY FORESTS FOR FUTURE GENERATIONS 

GOVERNMENT GOAL 

Social and environmental respons.ibility - Ensuring that economic activity is managed in a socially and environmentally responsible manner for the 
long term benefit of the State. 

Strategic Objectives 

3. Manage wildfire risk to resource 

4. Work with stakeholders to develop and 
implement long term forest management 
strategies 
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2016-17 Major planned achievements Progress to date 

FPC plans to commence regeneration operations on 
Credo Station in 2017. 

5. Plant 500 hectares of pine trees to support I 5. 
the strategic assessment of the Perth and 
Peel region. 

500 heotare of Pinus pinaster will be planted at Yanchep 
during 2017 to support the Strategic Assessment of Perth 
Peel Region process. 

1. Ensure karri regeneration program complies 
with FMP requ irements to protect the long 
term value of resource. 

1. Further salvage and regeneration of areas affected by the 
Northcliffe is a priority during 2017. 

2. Review benefits and effectiveness of wildfire I 2. 
prevention strategies such as thinning and 
utilisation of residue. 

Work is continuing on extraction methodologies that will 
enhance productivity and reduce residue and accumulated 
thinning debris. Successful strategies will require the 
development of new residue markets. 

3. Regularly review fire policy to ensure an 
appropriate level of suitably trained 
personnel is available for fire response. 

3. A number of initiatives have been developed that will 
enhanc~ FPC's capacity to respond to wildfires that 
threaten plantations and karri regrowth . Options are 
currently being developed that aim to make additional 
resources available for firefighting while maintaining 
financial outcomes. 

1. Enhance Community and Stakeholder 1. Extensive consultation with industry, government and 
Engagement Strategy to ensure that a community stakeholders to develop Sandalwood and 
consistent and coordinated approach is Plantation strategies. 
adopted for stakeholder management. 

Extensive engagement with the Yarloop community post 
January 2016 wildfires to assist revegetation and maintain 
a positive perception of the forest industry. 
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DELIVER WEALTHY FORESTS-FOR FUTURE GENERATIONS 
- - -

GOVI;RNMENT GOAL 

Social and environmental responsibility - Ensuring that economic activity is managed in a socially and environmentally responsible manner for the 
long term benefit of the State. 

Strategic Objectives 

Half-Yearly Report 
Commercial-in-confidence 
Uncontrolled when printed 

--

2016-17 Major planned achievements 

2. Enhance media and communications 
strategy. 

Progress to date 

A targeted approach to educate regional communities of 
the economic, social and environment importance of the 
sustainable management of the native forest industry. 

2. A Communications and Marketing Manager was appointed 
in September 2016. This is a new position that will lead 
development of media and communications activities in the 
FPC. 

I 
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FACIL.fTATI;A\lIABLE FOREST INDUSTRY TO DELIVER SOCIAL AND ECONOMiC BENEFits TO tHE PEopCe-OF-WESTE-RN AUSTRALIA, 
PARTICULARLY IN THE REGIONS 
GOVERNMENT GOAL 

Financial and economic responsibility - Responsibly managing the State's finances through the efficient and effective delivery of services, encouraging 
economic activity and reducing regulatory burdens on the private sector and Regional focus - Greater focus on service delivery, infr.astructure 
investment and economic development to improve the overall quality of life in remote and regional areas. 

Strategic objectives 

1. Engage stakeholders to develop a long term 
strategic plan for the industry 

2. Support employment in regional Western 
Australia 
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2016-17 Major planned achievements Progress to date 

1. Develop long term strategic plan for 11. Royalties for Regions funding has been secured to ensure 
industry to promote consensus on the delivery of a Future Forestry Industry Plan. 
achieving long term forestry goals with 
the wider stakeholder community. 

2. Ensure regulatory and operational I 2. 
change is aligned to promote long term 
industry viability. 

The five-year Strategic Plan for the Forest Products 
Commission has outlined a suite of projects and objectives 
to ensure the promotion of long term industry viability. 

1. Decentralise FPC staff to regions where 
appropriate. 

1. All pos{tion advertisements and Job Description Form's 
(JDF) are currently being updated to support a flexible 
workforce. The following note will be added to JDFs, position 
advertisements and appointment letters: 'Should the need 
arise, the incumbent may be required to relocate within 
Westerf'/ Australia'. People Services Branch is aiming to 
have all these changes implemented by the end of April 
2017 after the changes have been approved by the Public 
Sector Commission. 

2. Consolidate FPC's sandalwood I 2. The new sandalwood industry did not result in consolidation 
of all processing in Kalgoorlie. Sandalwood management 
continues to be located in areas that can efficiently service 
Kalgoorlie, Perth and Albany operations. 

operational management in Kalgoorlie. 

3. Purchasing policy reflecting preference I 3. 
for services provided in regions. 

FPC's purchasing policy reflects the Government's Buy 
Local Policy, which includes measures to provide 
preferences to regional suppliers. Sandalwood procurement 
processes extended beyond these minimum requirements 
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3. Support industry development 
partnerships with industry 
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4. Provide information and assistance to I 4. 
regional private growers. 

by including a qualitative criterion specifically focusing on 
Community Benefits and Aboriginal Involvement. 

A specific position with the title of "Community Plantations 
Forester" has been created to provide assistance to regional 
private growers and promote Industry development 
opportunities in the regions. 

5. Promote industry 
opportunities in regions. 

development I 5. The FPC continues to provide support for regional 
businesses and the development of timber processing 
opportunities in regional areas by adopting and enforcing a 
domestic processing requirement in all Native Forest log 
supply contracts. 

1. Continue to assess residue / lower grade 
opportunities to increase the commercial 
utilisation of low value products. For 
example: trial the sawmilling and peeling 
and use of karri and jarrah logs for 
engineered wood products. 

The FPC has worked closely with Auswest to assist 
consolidation of their business to the Greenbushes 
site. This action has been critically important to maintaining 
the compal'1Y's viability which contributes significantly directly 
and indirectly to employment opportunities in the region. 

A new sandalwood oil processing plant has been 
established in Kalgoorlie. 

1. The FPC worked co-operatively with Industry (Wesbeam, 
Inglewood Products Group and Auswest) to further explore 
the suitability of jarrah and karri for peeling and use in the 
manufacture of engineered wood products. The results of 
trials are showing a positive result and preparations are 
being made to undertake a Request for Proposals (RFP) 
process in 2017 to test the market's interest in logs for this 
purpose. 

The FPC has continued to work closely with SIMCOA to 
increase the utilisation of jarrah residue logs from integrated 
harvesting and mine clearing operations. Positive results 
from operational trials have seen an increase in the supply 
of wood products to Simcoa from integrated operations, 
improving utilisation and helping to meet silvicultural 
objectives. 
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4. Conduct specialty log and timber auctions to 
give people without a contract the opportunity 
to access some of the state's unique and 
beautiful timbers 

5. Ensure Aborig inal people are valued 
participants in our business 
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2. Develop strategy for branding and 12. Royalties for Reg ions funding has been secured to ensure 
marketing native forest timbers. this project is delivered in 2017. 

3. Run industry outreach 
facilitate pine and 
plantations. 

program to I 3. 
sandalwood 

A specific position with the title of "Community Plantations 
Forester" has been created to provide assistance to regional 
private growers and promote Industry development 
opportunities in the regions. 

4. Support industry to collaborate among 14. The Forest Industry Working Group continues to meet and 
itself and with FPC's support in a provide advice to the Minister for Forestry on emerging 
facilitating role. 

1. Conduct auctions in regional locations - I 1. 
Manjimup and Harvey. 

issues. 
Two public auctions have been held so far at Harvey mill 
with twq more scheduled for April and June 2017 in Harvey 
and Manjimup respectively. 

2. Develop the opportunity for arid timbers 12. Work is continuing with the Department of Parks and Wildlife 
in Kalgoorlie. to secure an allocation of arid timber species to support a 

local industry in Kalgoorlie. 

1. Develop strategic FPC-wide response to I 1. The FPC has created four Noongar Heritage Agreements. 
South West Native Title Settlement 
(Noongar Settlement) . 

2. Ensure the Government's sandalwood 2. The sandalwood contracts were finalised in December 2016. 
criteria are implemented as intended to Ongoing implementation will ensure benefits to Aboriginal 
provide benefits to Aboriginal groups. groups are realised. 

3. Develop Reconciliation Action Plan. 

4. Implement Aboriginal Employment Plan . 

3. The Reconciliation Action Plan will be developed by July 
2017. 

4. Implementation of the Aborig inal Employment Plan will be 
progressed in conjunction with the next Workforce and 
Diversity plan review in February 2017. 

14 



f~ Forest 

",

products 
Commission 
WESTER N AUSTRALIA 

ENSURE EFFECTIVE, EFFICIENT AND SAFE DELIVERY OF BUSINESS OUTCOMES 

GOVERNME:NT GOAL 

Results-based service delivery - Greater focus on achieving results in key service delivery areas for the bene·fit of all Western Australians. 

Strategic objectives 2016-17 Major planned achievements Progress to date 

1. Improve transparency and efficiency of I 1. 
Financial Arrangements with Department of 
Parks and Wildlife. 

2. 

2. Improve the productive capacity of 11 . 
plantations. 
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2. 

Deliver on Financial Working 
Arrangements document as part of 
Memorandum of Understanding. The 
document will outline financial 
arrangements for works undertaken, 
particularly with regards to firefighting 
activities. 

1. The Financial Working Arrangements document wi ll be 
considered after the finalisation of the Operational Working 
Arrangements document. 

Discuss future process for "hand-back" of I 2. Future management arrangements for Gnangara, Pinjar and 
Yanchep are to be determined through the Strategic 
Assessment of Perth and Peel regions during 2017. 

the Gnangara, Pinjar and Yanchep pine 
areas to Parks and Wildlife management 
subject to government approval. 

Continue to refine plantation silvicultural I 1. 
strategies to maximise potential yield 
growth in plantations while maintaining 
timber quality. 

Continuing genetic improvement program I 2. 
with radiata pine (Pinus radiata) and 
ensure availability for expanded program. 

Silvicultural strategies are continually assessed as part of 
the commitment to continuous improvement. 

The best P. radiata genetic material with in Western Australia 
has been identified and captured (grafted) to create a new 
elite seed orchard for planting in 2017. This improved seed 
will meet FPC's future operational requi rements. 

A new glasshouse screening trial has been established to 
determine the tolerance of previously untested superior P. 
radiata famil ies to Phytophthora cinnamomi (dieback). 
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ENSURE EFFECTIVE, EFFICIENT AND SAFE DELIVERY OF BUSINESS OUTCOMES 

GOVERNMENT GOAL 

Results-based service delivery ~ Gre.ater focus on achieving results in key service delivery areas for the benefit of all Western Australians. 

Strategic objectives 

3. Implement Building the Softwood Estate 
Strategy. 
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2016-17 Major planned achievements 

1. Deliver on planned expansion areas in 
accordance with the FPC Softwood 
Investment Program. 

Progress to date 

1. New land has been identified and is being secured for 
establishment in 2017. 

2. Develop arrangements to encourage I 2. Private sector funding models are being developed in 
collaboration with industry. private sector plantation investment. 

3. Continue exit of non-economic eucalypt I 3. This program has not progressed over the last six months. 
sharefarms and non-performing 
sharefarms in medium rainfall zone. 

4. Develop Farm Forestry Program. 

5. Non-hub sharefarm exit. 

6. Develop excision policy to ensure future 
excisions are suitably compensated and 
do not result in net reduction in area of 
plantation. 

14. A specific position with the title of "Community Plantations 
Forester" has been created to provide assistance to regional 
private growers and promote Industry development 
opportunities in the regions. 

5. This program has not progressed over the last six months. 

6. A draft excision policy has been developed and will be 
finalised in 2017. 
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ENSURE EFFECTIVE, EFFICIENT AND SAFE DELIVERY OF BUSINESS OUTCOMES 

GOVERNMENT GOAL 

Results-based service delivery - Greater focus on achieving results in key service delivery areas for the benefit of all Western Australians. 

Strategic objectives 

4. Improve utilisation of Native Forests. 

5. Maintain commercial aspects of sandalwood 
business. 

6. Implement initiatives in the Strategic 
Occupational Safety and Health Plan 2014-
2017. 
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2016-17 Major planned achievements Progress to date 

1. Establish policy framework for use of 11. A draft policy has been developed and will be finalised in 
residue timber. coming months. 

2. Work on innovation strategies for \2. A softwood innovation fund of $100,000 has been 
industry toward engineered wood and announced as part of the Softwood Industry Strategy. 
energy products. 

3. Establish policy framework for 3. The FPC and industry continue to investigate mechanisms 
investment conditions around the Forest for a rolling Forest Management Plan which would provide 
Management Plan. longer security of investment. 

1. Ensure new contracts are implemented 
effectively. 

1. All new sandalwood contracts have been successfully 
implemented. 

2. Create a commercial "transition 
plantation" sandalwood strategy. 

to I 2. Identified as a key initiative for development in first half of 
2017. 

3. Facilitate private grower access 
markets. 

to I 3. The Sandalwood Marketing Committee will consider how 
this is to be achieved when it is formed in February 2017. 

1. Ensure safety and health strategies are I 1. 
continually improved to develop the 
FPC's safety culture and awareness 
through consultation, communication and 
training. 

The FPC's Occupational Safety and Health Committee has 
continued to improve and formalise its processes by 
increasing its meeting frequency to quarterly and develop 
terms of reference. 

Safety awareness briefings have been added to the FPC's 
Occupation Safety and Health Committee agenda to 
improve safety awareness for key staff. Recent topics have 
included: log truck rollover prevention and injury 
management strategies. 
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ENSURE EFFECTIVE, EFFICIENT AND SAFE DELIVERY OF BUSINESS OUTCOMES 

GOVERNMENT GOAL 

Results-based service delivery - Greater focus on achieving results in key service delivery areas for the benefit of all Western Australians. 

Strategic objectives 
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2016-17 Major planned achievements 

2. This will include introducing strategies to 
progress towards AS/NZS 4801, 
Occupational Health and Safety 
Management Systems. 

3. Ensure continued compliance with Chain 
of Responsibility legislation. 

Progress to date 

The FPC initiated and facilitated a log truck rollover 
prevention training program, which included 249 log truck 
drivers and other participants from across the WA industry. 
The program was well received across the industry 

2. A comprehensive activity based hazard risk register has 
been developed for the FPC Nursery. This will be used to 
prioritise and guide hazard management at the Nursery. 
The FPC has added incident reporting refresher training to 
its suite of online training modules to ensure staff have 
awareness of incident reporting requirements and the 
associated process. 

3. The FPC continues to progress changes with a Chain of 
Responsibility Steering Committee working with FPC 
contractors to ensure compliance with legislation and 
industry best practice. 
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1. Ensure capacity building within FPC to I 1. 
meet needs of industry. 

The Workforce and Diversity plan is being reviewed . The HR 
team met with the Director Policy and Strategy in November 
2016 to discuss the changes in the plan. Further discussions 
have been scheduled for February 2017. 

1. Amend regulations to reflect preferred 
industry practice. 

1. All formal approvals for new regu lations facilitating the 
introduction of electronic delivery notes (such regulations to 
be made under the Forest Products Act 2000 rather than the 
Conservation and Land Management Act 1984) have been 
obtained. FPC is now working with a Senior Legislation 
Officer from Parks and Wildlife to instruct Parliamentary 
Counsel regard ing the new regulations. It is anticipated that 
the regulations will be gazetted prior to the tendering of new 
contracts for the delivery of electron ic delivery note systems. 
Further instructions regarding other regulatory change are 
likely to be progressed in 2017. 

2. Seek to amend the Act to allow for the I 2. 
sale of land, to allow for the recycling of 
assets to support industry initiatives. 

Formal approval to amend the Act to make a number of 
significant changes (including providing FPC with the ability 
to sell land and removing many of the impediments on FPC 
business activity) has been sought from the Minister's 
Office. Upon the Minister provid ing approval, FPC will 
instruct SSO regarding a draft amendment bill 

3. Continue program to roll out a range of 3. The Business Systems Improvement Projects (BSIP) are 
information technology solutions that will progreSSing, delays have been experienced due to change 
introduce new efficiencies within the out of key resources. Vendor delays with upgrade of the 
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administrative and operational functions 
within FPC. 

4. Improve flexibility of tender processes. 

Progress to date 

network at regional sites have significantly impacted 
scheduling rollout of the Stakeholder Management 
solution.' Contract Management, deliveries and billing, and 
electronic record management solutions are scheduled to be 
delivered 2017 calendar year. 

4. Tender processes have been simplified to promote 
involven'ilent of less sophisticated respondents (i.e. small 
businesses and respondents in remote areas). However, 
measures to simplify tender processes are limited by the 
requirement to meet State Supply Commission p'()}icies. 
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6. Financial Performance 

TImber Demand 
Yearto Date December 2016 Full Year 2016/17 

Actual MYR Variance last Year MYR SCI 
Native Forest ('OOOtonnes) 259 239 8.5% 253 628 694 

Plantati on ('000 m' ) 461 406 13.6% 447 808 811 

Sandalwood ('000 tonnes) 1.1 1.1 -0.8% 1.1 2.1 2.2 

Forest Activity 

Native forest harvested are a (ha) 4,212 3,399 23.9% 4,873 6,797 6,797 

Plantation establi shment (ha) 2, 161 2,865 -24.6% 1,866 2,865 5,240 

Sandalwood seed lings (tonnes of seed) 2.2 - 0.0% 2.2 22 11 

Other 

Foreign Excha nge Rate ($A/$US) 0.75 0.765 -1.7% 0.72 0.76 0.75 

Financial outcomes $ Million 
Yearto Date December 2016 Full Year 2016/17 

Actual MYR Variance last Year MYR SCI 

Operating reven ues 57.9 55.1 2.9 60.5 122.3 132.8 

Operating expenses 50.6 55.7 ( 5.1) 50.1 117.5 123.3 

Operating profit 1 7.3 ( 0.6) 8.0 10.4 4.8 9.5 

Net profit! loss aftertax 5.1 ( 0.4) 5.6 7.3 ( 3.0) ( 4.1) 

Closing cash balance 42.5 29.5 13.0 35.1 25.4 15.7 

Plantation establishment 2.7 4.2 ( 1.5) 2.7 10.1 15.7 

Asset Investment Program 0.0 0.6 ( 0.5 - 1.1 0.6 

1 Profit before change in biologica l asset valuati on, onerous contracts and tax 

Performance indicators (%) 
Yearto Date December 2016 Full Year 2016/17 

Actual MYR Variance last Year MYR SCI 

Return on asse ts (Operating profit/ total assets) 1.8% -0.2% 1.9% 2.6% 1.2% 2.5% 

Return on eq uity (Operating profit/ total equity) 2.0% -0.2% 2.2% 3.0% 1.4% 2.8% 

Operating profit to t imber revenues 12.8% -1.2% 14.0% 17.4% 4.1% 7.4% 

7. Future Directions 

The FPC is on target to achieve the Major Planned Achievements as described in 
the SCI for 2016-17. 

Key priorities for the following six month period will be: 

• Communicating the new five-year strategic plan and ensuring its consistent 
adoption through the governance systems. 

• Continued rollout of the Softwood and Sandalwood Industry Strategies. 

• Ensuring the new sandalwood contracts are effectively implemented. 

• Continuing the Forest Industry Working Group and delivery of the strategic 
industry initiatives; 

• Continued focus on safety. 
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