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Question 1.1 
Unions WA told the Committee that Unions WA has raised a concern with WorkSafe that 
there is an unwillingness to treat unions as a genuine stakeholder in workplace issues 
and following through with the engagement of those issues from investigation to 
prosecution or resolution. Unions WA told the Committee that WorkSafe told them that 
the Occupational Safety and Health Act 1984 does not invite co-operation with Unions 
on some matters.  
 
1.1.1 Does WorkSafe agree with this statement? If yes, why? If no, why not? 
1.1.2 Does WorkSafe treat unions as genuine stakeholders and keep them informed 
about matters from investigation to prosecution?  
1.1.3 On what matters does the Occupational Safety and Health Act 1984 not invite 
cooperation with the unions? 
1.1.4 Are there any recent changes or new policies about the way WorkSafe will 
engage with unions since WorkSafe became part of DMIRS? 

 
Answer 
1.1.1 
No. The department treats unions as genuine stakeholders and appreciates any 
information and intelligence union delegates and union members provide to assist with 
identifying occupational safety and health trends or breaches at workplaces. 
 
The department has not received written concerns from Unions WA about ‘WorkSafe’s 
unwillingness to treat unions as genuine stakeholders in workplace issues and following 
through with the engagement of investigation to prosecution or resolution’.  
 
In addition, the department does not know in what context and by whom a verbal 
statement was made that the Occupational Safety and Health Act 1984 (the OSH Act) 
does not invite cooperation with unions on some matters. 
 
1.1.2 
The department is of the view that consultation and cooperation with key stakeholders, 
including unions, is very important in promoting and securing safety and health 
outcomes at workplaces. The department treats unions as genuine stakeholders and 
appreciates any information and intelligence union delegates and union members 
provide to assist with identifying occupational safety and health trends or breaches at 
workplaces.  
 
WorkSafe treats every stakeholder the same and regularly makes enquiries on matters 
reported by any stakeholder, including union organisers and union members. WorkSafe 
also works with unions in a number of tripartite forums and consults with unions and 
Unions WA about project work.  Examples of consultation and cooperation with unions 
and Unions WA have been provided to the Committee on 12 April 2018. 
 
Where union organisers or union members hold relevant evidence in relation to an 
investigation, these persons are strongly encouraged to come forward with this 
evidence. Inspectors interview any witnesses and persons who may be able to 
contribute information in relation to an incident.  
 
The department investigates breaches of occupational safety and health legislation and 
obtains evidence for potential prosecutions. During the evidence gathering process, 
industry stakeholders including unions and industry bodies are not regularly briefed on 
the progress of investigations. Industry stakeholders who wish to obtain information 
about the progress of an investigation can contact the department. 
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1.1.3 
There is no part of the OSH Act which precludes cooperation between WorkSafe and 
unions. More specifically, the objects of the OSH Act include: 

“to foster cooperation and consultation between and to provide for the participation of 
employers and employees and associations representing employers and employees in 
the formulation and implementation of safety and health standards to current levels of 
technical knowledge and employment.” 
 
However, the OSH Act itself does not specify anything particular in relation to the 
cooperation between unions and WorkSafe inspectors. That level of interaction on an 
operational basis at a worksite is subject to the discretion of each WorkSafe inspector as 
they undertake their regulatory role. 
 
1.1.4 
No. 
 
Question 1.2 
WorkSafe provided the following evidence to the Committee on 13 November 2017 and 
29 November 2017. Can you explain why the answer to the question on notice given on 
29 November 2017 contained more information than Mr Kirwin provided in the hearing 
on 13 November 2017? Which answer is correct? 
 
1.2.1 During the hearing on 13 November 2017, Mr Kirwin told the Committee that if an 

inspector or the team manager calls a complainant, they can tell the complainant 
any of the following: 
• that an inspection has been completed 
• that improvement notices or prohibition notices have been issued 
• whether there is an ongoing investigation. 

1.2.2 WorkSafe provided evidence on 29 November 2017 that inspectors can provide 
the following information to a complainant when they call for information: 
• whether the complaint has been investigated and if any enforcement action 

was taken 
• whether a WorkSafe inspector did or did not attend a site 
• date of site visit/s 
• investigation has been completed or is continuing 
• whether notices were issued and ought to be available through the health 

and safety representative or on display 
• whether a person has been charged with an offence (after accused has been 

served) 
• the stage reached by any charge as it moves through the court system 
• the outcome of a prosecution 
• refer to or provide information on the detailed summary of a successful 

prosecution on the website. 
Answer 
1.2 
Both answers are correct.  
 
The oral evidence provided by Chris Kirwin is a brief summary of information that 
inspectors can provide. 
 
The answer provided on 29 November 2017 is the more detailed answer to the question. 
Inspectors have been instructed that this information can be provided to complainants 
when they contact the department for information in relation to a complaint. 
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Question 1.3 
Has WorkSafe taken any steps to train coaches and mentors to provide consistent 
training for all inspectors?  
 
1.3.1 If yes, please describe what steps WorkSafe has taken.  
1.3.2 If no, are there any plans to do so in the future and what are they? 
 
Answer 
1.3 
Yes. 
 
1.3.1 
Inspectors performing the mentoring and coaching role have received training. The 
coaching training is a four hour session provided by a registered psychologist from 
PeopleSense. A training program for mentors and coaches has been in place since 
2004. The training session covers the following areas: 

• the aim of coaching and role of the coach; 
• coaching expectations for new inspectors; 
• providing a good example via role modelling and communicating the 

department’s vision and values; 
• the difference between coaching and mentoring; 
• evaluating the current development level of an inspector in major focus areas; 
• leadership in inspector development; 
• providing relevant feedback via verbal and written reviews; 
• communication methods – providing clear and specific constructive feedback, 

both informally and formally; and 
• managing the handover to a new coach. 

 
WorkSafe inspectors take on the role of mentors and coaches. Mentoring takes place 
immediately before or during the induction training when new inspectors commence. 
During the mentoring stage, a new inspector shadows an experienced inspector and 
observes the experienced inspector. In the first 6 weeks, a new inspector is mentored 
one day a week. 
 
The coaching program for new inspectors is provided in a structured manner. Between 
week 7 and 24, new inspectors are coached full-time by experienced WorkSafe 
inspectors who have received coaching training. This coaching program is structured 
and new inspectors are progressively taking on work activities of a WorkSafe inspector. 
Progress of the development in the major focus areas is recorded and signed off on the 
Coaching form. A copy of the Coaching form was provided to the Committee as 
Attachment 4.2 on 25 July 2018. 
 
After the induction period, ongoing coaching is provided by the Team Manager and/or 
senior inspectors, in particular when inspectors learn new or different aspects of the role 
of a WorkSafe inspector. 
 
One of the 24 tasks over the first three years of a level 5 inspector position relates to the 
provision of coaching to new or other inspectors. As part of the ongoing development of 
WorkSafe inspectors, the Team Manager discusses these tasks with the inspector and 
the types of evidence that need to be collated. Team managers provide support and 
opportunities for the inspector to collate the required evidence.  Evidence required for 
the coaching task includes the record of attendance at the coaching training program, 
completed coaching forms or detailed coaching meeting notes signed by both the coach 
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and the coachee and evidence from WISE investigations and/or notebook records 
demonstrating that the inspector has coached another inspector. 
 
1.3.2 
Not applicable. 
 
Question 1.4 
WorkSafe has told the Committee that WorkSafe inspectors are performing approximately 
38 per cent less visits to workplaces in 2016/17 than in 2007/08. Why is this?  
 
1.4.1 Has the reduction in funding contributed to the reduction in inspector visits?  
1.4.2 Has the closure of the Pilbara and Broome offices contributed to the reduction in 
inspector visits? 
 
Answer 
1.4 
The number of visits presented in the WorkSafe submission document is based on the 
number of recorded activities of the type ‘Visit/inspection’ in investigations. This number 
does not include the ‘Meeting’ activity in investigations. 
 
It is difficult to define one particular reason why the number of activities of this type 
declined over this 10 year period of time as there may have been multiple reasons. It 
should be noted that the most significant decline was in the first five year period between 
2007-08 and 2011-12. 
 
Likely reasons for the decline are provided below.  

• The number of available resources. 
• Due to additional funding and the ability to recruit an additional 20 inspector 

positions, WorkSafe recruited 37 WorkSafe inspectors over the three-year period 
between 2006 and 2008. It is well known that new inspectors carry out a 
relatively high number of proactive and reactive investigations as they are not 
involved in complex investigations. This may have influenced the higher number 
of visits between 2007-08 and 2010-11. 

• Between 2008-09 and 2012-13 the turnover of inspectors was high due to the 
mining boom and difficulty to compete with salaries offered in the private sector. 

• Increasing complexity of serious and fatal incident investigations due to legal 
challenges and evolved technology increased the time it takes to carry out 
complex investigations. 

• Changes in the working environment with multiple duty holders have led to an 
increased number of briefs to legal including evidence relating to multiple duty 
holders. 

• Introduction of the Quality Investigation Policy has significantly changed the way 
investigations are carried out and recorded. This has resulted in an increase in 
the number of priority investigation reports per investigation and an increase in 
the number of improvement notices per investigation. As investigations are more 
consistent and more thorough, this may have resulted in a decline in 
investigations. 

• To increase consistency in the way investigations were entered in WISE, a WISE 
Handbook was developed in 2012. This Handbook provides detailed instructions on 
how to use WISE and also provides examples of possible investigation records in 
WISE. Where in the past inspectors would enter multiple activities of the type 
‘visit/inspection’ for every action they took during a workplace visit on one day, 
inspectors were from that time instructed to enter one activity of the type 
‘visit/inspection’ for a workplace visit on one day. It is possible to enter multiple 



Department of Mines, Industry Regulation and Safety | Confidential |  Page 8 

actions under one ‘visit/inspection’ activity. Also, if an inspector returned to the 
workplace, in the past the inspector would create another activity of the type 
‘visit/inspection’. Inspectors are now instructed to enter a ‘meeting’ for such activity. 

 
1.4.1 
It is likely that the reduction in funding has impacted on the number of visits conducted, 
as the department did not have the funds to recruit new inspectors. 
 
The number of visits, however, is influenced by a number of factors including: 

• the available resources; 
• demographics of the inspectorate, including turnover, number of new inspectors, 

number of investigators versus inspectors; 
• increasing complexity of serious and fatal incident investigations and potential 

prosecutions taking away resources from the inspectorate – this increasing 
complexity is due to a number of factors including legal challenges, evolved 
technology and a changing environment with multiple duty holders; 

• increased consistency in the way investigations are carried out as a result of the 
introduction of the Quality Investigation Policy which has led to more thorough 
investigations, evidenced by an increase in the number of priority investigation 
reports and an increase in the number of notices; and 

• changes to the way investigations are carried out and recorded in WISE with the 
introduction of consistent instructions such as the WISE Handbook and the 
Quality Investigation Policy.   

 
1.4.2 
No. The inspectors in the Pilbara and Broome were relocated to other regional areas. 
The relocation of these inspectors would not have affected the total number of 
workplace visits. 
 
Question 1.5 
On 4 September 2017, WorkSafe told the Committee that ‘in the business plan, each 
team determines the types of proactive projects that the team is going to do. Within their 
proactive projects, they might be done by industry or by hazard, so that plan about how 
they are going to locate those ones for that project is part of that business planning 
process. In addition, the team makes estimates about reactive work and, obviously, 
those are as they come. It does depend a little bit with the proactive work.’  
 
1.5.1 How does WorkSafe determine which workplaces to target when they are 
making the business plan for proactive inspections?  For example, does WorkSafe use 
statistics when determining which areas to target?  
1.5.2 If yes, where does WorkSafe get the statistics? 
 
Answer  
1.5.1 and 1.5.2 
Team Managers provide proposals to their Director for proactive team projects for the 
next financial year based on various data and resources including: 

• statistics provided by the Policy Information Analyst; 
• priority areas in the Australian Work Health and Safety Strategy 2012-2022; 
• gazetted rates for workers compensation published yearly by WorkCover WA; 
• emerging issues. 

 
Where the Director supports the projects, the projects are included in the draft Business 
Plan, which is approved by the WorkSafe WA Commissioner.  
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In March of each year, before the planning process starts, the Policy Information Analyst 
provides detailed statistics based on WorkCover WA data for the purposes of team 
planning. 
 
All inspector teams receive excel workbooks with the following data: 

• all ANZSICs and Occupations workbook - LTIDs 1+, 5+ & 60+ days lost data by 
ANZSIC code, year, variance and trend; high risk occupations, and LTIDs for 1+ 
and 5+ days lost data by occupation code, year, variance and trend; and 

• industry division by mechanism group workbook – LTI/Ds 1+, 5+ & 60+ days lost 
data, variance and trend by industry division and mechanism group. 

 
The data is based on the ANZSICs relevant to each team. Further analysis of data, for 
instance in relation to industries or occupations, is provided on request. 
 
Question 1.6 
Does WorkSafe ever conduct two inspections at the same workplace consecutively? If yes: 
 
1.6.1 In what circumstances does this occur?  
1.6.2 When an inspector conducts a workplace inspection, are they aware of all the 
previous WorkSafe inspections that have been conducted before they attend at the 
workplace? 
 
Answer 
1.6 
Yes. 
 
1.6.1 
There are two specific situations where an inspector may visit a worksite on consecutive 
occasions, which are detailed under separate headings below.  
 
Investigations with multiple visit/inspection activities 
As part of one investigation, an inspector may conduct multiple activities of the type 
‘visit/inspection’.  Inspectors are instructed to enter one activity ‘visit/inspection’ per day 
and enter multiple actions to the one activity. 
 
If the inspector returns to the workplace on another day to continue the investigation, 
they enter a new ‘visit/inspection’ activity for the day that the inspection is conducted. If 
the inspector visits the workplace for a meeting, for instance to issue notices, a ‘meeting’ 
activity is entered.  
 
Instructions are provided in WISE to avoid entering multiple visit/inspection activities on 
one day. Before the creation of the WISE Handbook (2012) and the Quality Investigation 
Policy (2013), it was not unusual to enter multiple visit/inspection activities on one day.  
 
Examples of entering multiple ‘visit/inspection’ activities on consecutive days are for 
instance investigations of large workplaces or investigations of injuries and fatal 
incidents. 
 
Multiple investigations in relation to one inspection 
It is expected that only one investigation will be recorded in WISE as the result of an 
initial reason for commencing an investigation. For example, when a reactive 
investigation is created, the inspector follows the Quality Investigation Policy and makes 
enquiries in relation to the reasons for the visit and follows up on the priority areas. 
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Inspectors are instructed in the WISE Handbook not to create a second proactive 
investigation to record activities outside the initial reason for creating an investigation.  
 
Before the introduction of the WISE Handbook (2012) and the Quality Investigation 
Policy (2013), it was not unusual that inspectors would enter multiple investigations for 
one inspection. This was identified as inappropriate and led to the development of the 
WISE Handbook and the Quality Investigation Policy. 
 
The only exception to this rule is when there is more than one duty holder (person/entity) 
that relates to the investigation and there are separate activities and/or enforcement 
actions for the entities. For instance, where an investigation leads to activities and 
enforcement action to both a host employer and labour hire agent, two investigations 
may be created. 
 
1.6.2 
Yes. The Quality Investigation Policy requires the inspector to review the WISE history. 
 
Question 1.7 
The 2015-16 Annual Report from the Department of Commerce states at page 16: 
 

In a separate initiative however, WorkSafe inspectors participated in six joint 
roadblock operations with Western Australia Police and Main Roads Western 
Australia. The operations looked at fatigue and isolated employees which 
resulted in 235 WorkSafe investigations and the issue of 44 notices. 

 
1.7.1 What were the 235 investigations that resulted from the six joint roadblock 
operations? Please provide the Committee with details of the 235 investigations. 
1.7.2 What were the 44 notices that were issued from the six joint roadblock 
operations? Please provide the Committee with details of the 44 notices. 
1.7.3 How many of the investigations resulted in: 

a) notices issued; 
b) verbal directions issues;  
c) prosecution? 

1.7.4 How many of the prosecutions were successful? 
 
Answer 
1.7.1 
The information collated immediately following the financial year and provided for the 
financial report does not correspond with the data currently available in WISE and 
provided to the Committee previously. Some of the differences are explainable, but it 
has been identified that unfortunately a clerical error was made in the annual report in 
relation to number of notices issued for this project. 
 
Data provided to the Committee on 12 April 2018, included Attachment II 14.1 Proactive 
Investigations and projects including notices. For the 2015-16 Road freight driver fatigue 
roadblocks, it shows that 236 investigations and 24 improvement notices are recorded in 
WISE. This is correct according to the information in WISE. The information provided 
below relates to the current and most up to date information in WISE. 
 
In 2015-16, six co-agency roadblocks took place. Co-agency roadblocks are generally 
coordinated by Main Roads. Some of these roadblocks also included inspectors from the 
Dangerous Goods section from the former Department of Mines and Petroleum and 
inspectors from the Department of Transport.  Western Australia Police also assisted 
with some of the operations, primarily to direct traffic into the work areas and conduct 
routine policy activities such as licence checks.   
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In addition to the six co-agency roadblocks recorded against this project, two additional 
WorkSafe only operations were conducted in Muchea.  The table below provides an 
overview of the number of investigations associated with each roadblock. 
 
Roadblock number 
and location 

Roadblock date Co-agency 
roadblock Y/N 

No of 
investigations 

1. Kwinana 14-07-2015 Y 26 
2. Apple Street 29-09-2015 Y 29 
3. Muchea 29-09-2015 N 11 
4. Apple Street 27-11-2015 Y 41 
5. Jerramungup 08-12-2015 Y 14 
6. Apple Street 29-01-2016 Y 51 
7. Muchea 08-03-2016 N 7 
8. Apple Street 08-06-2016 Y 54 
9. NA Various follow up not recorded 3 
Table 1: Details of investigations related to the 2015-16 road transport roadblocks project 
 
1.7.2 
24 notices are recorded in WISE against the 2015-16 road transport roadblocks project. 
Regardless of the status of a notice, WISE records every notice that is written against 
the project. Further analysis of each notice recorded in WISE against this project 
revealed that three improvement notices had the status ‘never issued’. Enquiries 
identified that at the time of entering the notices the inspector had problems with the 
laptop and the printer. As a result, the same notice was entered multiple times. This is a 
very rare occurrence. In this situation, the fourth notice was successfully printed and 
issued. The other three duplicate notices were marked as ‘never issued’.  
 
Details of the improvement notices issued are provided in the table on the next page. 
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Investigation Roadblock no Notice number In relation to 
128128 9 I90007693 driver did not have 7 hours  

continuous non-work time 
128389 4 I311672 incomplete record of commercial 

vehicle drivers’ work time – 
issued to employer 

128397  I311671 incomplete record of commercial 
drivers’ work time – issued to 
driver 

128430 4 I90007778 incomplete record of commercial 
vehicle drivers’ work time – 
issued to employer 

128479 4 I90007779 incomplete record of commercial 
drivers’ work time – issued to 
driver 

128552 5 I90007780 incomplete record of commercial 
vehicle drivers’ work time – 
issued to owner driver 

129502 7 I90008075 means of communication with 
isolated employees 

130528 8 I48000070 conducting risk assessment on 
isolated workers 

44500056 8 I311552 
I311553 

failure to check driving records 
communication with isolated 
persons 

60500628 1 I60501684 risk assessment communication 
with isolated employees 

60500630 1 I90007186 risk assessment communication 
with isolated employees 

60500650 3 I312052 incomplete record of commercial 
vehicle drivers’ work time – 
issued to self-employed person 

60500652 3 I312053 incomplete record of commercial 
vehicle drivers’ work time – 
issued to employer 

60500653 3 I60501810 risk assessment communication 
with isolated employees 

60500654 3 I312051 incomplete record of commercial 
vehicle drivers’ work time – 
issued to employer 

60500668 4 I317087 driver did not have 7 hours  
continuous non-work time 

60500671 4 I60501867 risk assessment communication 
with isolated employees 

60500700 6 I60501882 risk assessment communication 
with isolated employees 

60500701 6 I60501883 means of communication with 
isolated employees 

68200080 4 I90007774 unsafe method of loading trailer 
Table 2: Details of improvement notices issued as part of the 2015-16 road transport roadblock 
project 
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1.7.3 
a) 20 investigations resulted in notices. 
 
b) 61 verbal directions were given. 
 
c) No prosecutions resulted from the investigations. 
 
1.7.4 
Not applicable. 
 
Question 1.8 
The Committee refers to the table provided by WorkSafe as answer to question on 
notice 82 asked in writing on 15 March 2018, dated 12 April 2018, page 34. WorkSafe 
has told the Committee that five per cent of improvement notices are verified by 
WorkSafe each year. The table shows that in some years, the percentage of 
improvement notices that are verified by inspectors are less than five per cent. For 
example, in 2016-17 there are 339 improvement notices verified out of a total of 11,352 
improvement notices issued. In 2015-16, there are 459 improvement notices verified out 
of a total of 11,897 improvement notices issued.  
 
1.8.1 Why are less than five per cent of improvement notices being verified in some years? 
 
Answer 
1.8.1 
Question on notice 82, asked by the Committee on 15 March 2018 and referred to in this 
question, relates to the inspectors' inspections industry checklists. The question referred 
to does not relate to verification investigations. 
 
In the document provided to the Committee on 12 April 2018, question 43 on page 34 
refers to verification investigations.  
 
The Committee now asks why the percentage of improvement notices that are verified 
by inspectors is less than five per cent. The assumption that five per cent of 
improvement notices is verified is incorrect. 
 
Page 53 of WorkSafe’s submission document provided to the Committee on 25 July 
2018 states the following: 
 

“Approximately five per cent of completed investigations in WISE are selected at 
random for verification.  These are investigations where at least one 
improvement notice has been issued and the duty holder has returned the 
compliance slips to WorkSafe, stating that the notices have been complied with.” 

 
This means that approximately five per cent of completed investigations in WISE, with at 
least one improvement notice attached and where the duty holder has returned the 
compliance slips to WorkSafe stating that the notices have been complied with, are 
randomly selected for verification. It is incorrect to say that five per cent of the number of 
improvement notices issued is verified. 
 
WISE generates a random number from an ‘upperbound’ number set by a WISE 
Administrator (one of the WorkSafe Directors).  As it is not possible to set a percentage, 
the ‘upperbound’ number is adjusted at times to either increase the number of 
verifications or decrease these, when too many verification RTAs are generated. It is the 
aim to verify five per cent of investigations with a notice attached, however due to the 
system, it is not possible to achieve an outcome of precisely five per cent.  
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Question 1.9 
The Committee refers to the same table as the question above. The table shows that not 
all verifications of improvement notices include an inspection, visit or meeting activity. 
How many of the verified improvement notices without a visit/inspection and/or a 
meeting activity from the table are: 

• businesses that no longer exist; 
• worksites that no longer exist;  
• regional workplaces? 

 
1.9.2 How were the improvement notices verified? 
 
Answer 
1.9 
The table below shows how many of the improvement notices without a ‘visit/inspection’ 
or ‘meeting’ activity in verification investigations in WISE are in relation to: 

• businesses that no longer exist; 
• worksites that no longer exist; and 
• regional workplaces. 

 
Financial 
Year 

Verified notices without a 
‘visit/inspection’ and/or 

‘meeting’ activity in WISE 

Business no 
longer exist 

Worksite no 
longer exist 

Regional 
workplace 

2007-08 87 0 0 32 
2008-09 153 0 2 67 
2009-10 274 0 

1 unknown 
3 

3 unknown 199 

2010-11 149 17 18 56 
2011-12 132 0 

6 unknown 
0 

6 unknown 70 

2012-13 44 0 2 24 
2013-14 36 2 2 15 
2014-15 29 0 0 15 
2015-16 30 1 1 23 
2016-17 66 11 11 44 
Table 3: Number of verified notices in verification investigations without an activity of the type 
‘visit/inspection’ and/or ‘meeting’ where the business no longer exists, the worksite no longer 
exists and the notices relate to a regional workplace:  2007-08 to 2016-17 
 
Attachment 1.9 provides an overview of all improvement notices in verification 
investigations, which do not include an activity of the type ‘visit/inspection’ and/or 
‘meeting’ and the requested information per notice. 
 
1.9.2 
Attachment 1.9 provides detail on how each of the 1000 improvement notices listed in 
the table above were verified. 
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Question 1.10 
The Committee refers to the Table provided as answer to question on notice 44 asked at 
the hearing held 4 September 2017 in letter dated 21 September 2017 at page 46. The 
Table shows the average number of days between incident and prosecution notice 
issued and the longest number of days between incident and prosecution notice issued.  
 
1.10.1 Please provide the Committee with the number of investigations that took over 
730 days between incident and prosecution notice issued for each financial year.  
 
Answer 
1.10.1 
Question on notice 44, asked by the Committee on 4 September 2017 and referred to in 
this question, relates to ‘Figures from 2012-2013 to 2016-17 on how many inspectors left 
and how many were trained.’ The answer to this question was provided on page 43. The 
question referred to does not relate to the average number of days between the incident 
and the prosecution notice issued. 
 
In the document provided to the Committee on 21 September 2017, question 23, 
including table 27 on page 29 relate to the average number of days between the incident 
and the prosecution notice being issued. 
 
The table below is based on the information provided under question 23 on 21 
September 2017 and provides the number of investigations where the time between the 
incident and the prosecution being issued (when charges are laid) is more than 730 
days over the period 2007-08 to 2016-17. 
 
Financial 
Year 

Number of investigations where the time between the incident 
date and the prosecution being issued is more than 730 days 

2007-08 9 
2008-09 19 
2009-10 37 
2010-11 51 
2011-12 20 
2012-13 18 
2013-14 10 
2014-15 16 
2015-16 8 
2016-17 9 
Table 4:  Number of investigations where the time between the incident date and the prosecution 
being issued is more than 730 days: 2007-08 to 2016-17 
 
Question 1.11 
Please provide the Committee with a list showing each inspector who is currently 
employed in the investigations directorate with a description of their experience and 
training. 
 
Answer 
1.11 
A list showing each inspector currently employed in the Investigations Directorate with a 
description of their experience and training is provided in Attachment 1.11. 
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Question 1.12 
The Committee refers to answers to questions on notice asked on 11 April 2018 in a 
letter dated 30 April 2018. WorkSafe told the Committee that ‘the Diploma of 
Government (Investigations) and the Investigative interview training have recently been 
offered to inspectors in the Investigations Inspectorate’.  
 
1.12.1 Are the inspectors from the investigations inspectorate required to undertake this 
training or is it optional?  
1.12.2 If the inspectors are required to undertake the training, do they need to 
undertake the training within a certain timeframe? 
1.12.3 How many inspectors completed the training? 
1.12.4 Who provided the training? 
 
Answer 
1.12.1 
Diploma of Government (Investigations) 
As stated in the answers to questions provided to the Committee on 25 April 2018, the 
Diploma of Government (Investigations) is newly offered training for investigators in 
Investigations Directorate. Recently, two inspectors have attended this training and a 
further two Level 6 senior inspectors are currently enrolled for October 2018. This training 
covers the competencies required of persons responsible for the coordination and conduct 
of investigations. 
 
At this stage, due to the course cost (approx. $2,900 per attendee), investment of time to 
attend and complete the course and limitations on available participant position 
numbers, the Diploma of Government (Investigations) course has only been offered to 
four inspectors. All Inspectors who have been offered to participate in the course have 
accepted.  It is intended that a further two inspectors attend the course when it is offered 
in approximately March 2019. 
 
At this stage, given the limited resources and time, no decision has been made to make 
this training ‘mandatory’, however it is envisaged that the Diploma of Government 
(Investigations) will be rolled out to all investigators over time, unless alternative more 
suitable training is identified. 
 
It should be noted that all investigation managers, senior inspectors and seconded 
inspectors working in the WorkSafe Investigation Directorate area have completed 
induction and relevant skills development training and hold either: 

• the Certificate IV in Government (Statutory Investigation and Enforcement); or 
• the Certificate IV in Government (Statutory Compliance). 

 
The Certificate IV in Government (Statutory Investigation and Enforcement) was 
replaced by the Certificate IV in Government (Statutory Compliance). Recently the 
Certificate IV in Government (Statutory Compliance) was removed. The last opportunity 
for enrolled students to obtain this qualification was June 2017. A similar qualification is 
the new Certificate IV in Government Investigations. All new inspectors are now required 
to complete the Certificate IV in Government Investigations. 
 
Investigative interview training 
Currently, the Investigations Directorate is developing a training package. The training 
package will be delivered to all of the Investigations Directorate, including the WorkSafe 
Investigations Branch and the Mines Safety Investigations Branch.  At this stage, no 
decision has been made on whether to include the investigative interview training session 
in the training package. 
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1.12.2 
Diploma in Government (Workplace Inspection) 
The availability of the Diploma of Government (Investigations) course is determined by 
the provider. In 2018, the course is offered in March and October.   
 
The Diploma of Government (Investigations) is a five day course. Following the course 
assignments needs to be completed within twelve months. Assignments include: 

• the provision of answers to a number of questions; 
• submission of written evidence, including an investigation plan, evidence 

receipts; and 
• submission of evidence signed off by the manager of the completion of a number 

of specified investigative tasks. 
 
Investigative interview training 
The investigative interview training session was a one day training session. There were 
no follow up assignments. 
 
1.12.3 
Diploma of Government (Workplace Inspection) 
As stated in the information provided to the Committee on 25 April 2018, two inspectors 
have completed the Diploma of Government (Investigations) training and a further two 
have confirmed booking attendance on the next available course scheduled for delivery 
in October 2018. It is intended that a further two inspectors attend the course when it is 
offered in approximately March 2019. 
 
Investigative interview training 
Six investigation managers/senior inspectors and the Director Investigations attended 
this training session. 
 
1.12.4 
Diploma of Government (Investigations)  
The Diploma of Government (Investigations) training is provided by , 
CEO and lead trainer of a registered training organisation which trades as Public Sector 
Training Solutions: www.psts.wa.gov.au. 
 
Investigative interview training 
This training session was delivered by , Manager Enforcement Branch of 
the Building Commission.  
  

http://www.psts.wa.gov.au/
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Question 1.13 
WorkSafe provided the Committee with a copy of a Capacity Review of the Investigative 
Practices of the WorkSafe Division of the Department of Commerce dated 13 April 2017. 
Based on the assessment of the Inspector Resources file, the Capacity Review at page 
7 recommended WorkSafe perform a gap analysis of the Inspector Resources file and 
ensure there is assessing material and documented processes relating to investigation 
techniques. 
 
1.13.1 Has WorkSafe performed a gap analysis of the Inspector Resources file?  
1.13.2 What additional assessing material and documented processes relating to 
investigation techniques have been added?  
1.13.3 If yes, what was the outcome of the gap analysis? Please provide the Committee 
with a copy of the gap analysis. 
1.13.4 If no, why has WorkSafe not followed this recommendation? 
 
Answer 
1.13.1 
Recommendation 1 of the Capacity Review of the Investigative Practices included the 
recommendation:  
 

“to perform a gap analysis of ‘Inspector Resources’ and project manage the 
development of comprehensive investigative guidelines, processes, skills and 
knowledge areas”. 

 
‘Inspector resources’ is an area with resources for inspectors in the document 
management system.  One of the folders in this area is called ‘Investigation Resources’. 
This folder particularly applies to the Investigations Directorate.  
 
In relation to recommendation 1, on 15 November 2017, the department told the 
Committee that:  

“Review has identified: 
1. guidance material on some specific investigative tasks and techniques is missing 

or deficient; 
2. not all relevant Legal advice is held; 
3. guidance material tells inspectors what to do, not how or why; 
4. no standardised format in existence for some investigative documents.” 

 
On 22 January 2018, further to the Machinery of Government changes, major structural 
changes were implemented within the Department of Mines, Industry Regulation and 
Safety (DMIRS). One of the changes included the merger of the WorkSafe Major Incident 
Investigation Directorate and the Mine Safety Investigations Branch. As a result, the 
Investigations Directorate was created, which is located in the Service Delivery Group. 
 
Due to the structural changes, the gap analysis or review of Inspector Resources was 
incorporated into a broader project to review the investigative processes, including 
policies, procedures, guidelines, processes skills and knowledge areas of the respective 
branches. The project plan for that process is provided in Attachment 1.13.1. This 
project commenced on 8 March 2018. The review process has now been completed. 
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1.13.2 
No changes have been made to Inspector Resources as this stage. 
 
Data collated as part of the project regarding the review of investigative policies, 
procedures and guidelines of the respective branches, will be used as a basis to review 
or develop the Investigation Directorate’s:  

• general investigative policies, including developing a singular enforcement and 
prosecution policy;   

• specific investigative policies, procedures and/or guidelines, for instance defining 
the circumstances of when and how compulsive interview powers are used, 
incident scene security, control, recording, examination and measure procedures 
and practices; and 

• information and training, for instance in relation to future policies, procedures and 
guidelines relevant to specific investigative skills and techniques, including 
interview techniques, obtaining confessional evidence and case management. 

 
All the policies, procedures and guidelines will be included in the particular Investigation 
Resources area in Inspector Resources or its replacement accessible to staff in both 
branches of the Investigations Directorate.  
 
1.13.3 
The review of investigation processes, including policies, procedures and guidelines of 
investigations conducted by the Investigations Directorate across all jurisdictions has 
been completed. A copy of the review in relation to the investigation processes relating 
to the WorkSafe jurisdiction is provided in Attachment 1.13.2. 
 
The review across all jurisdictions has identified that across the respective branches of 
the Investigations Directorate there are policies, procedures and guidelines available:  

• in both branches that are ostensibly identical and may be amalgamated and 
implemented by the Investigations Directorate;  

• currently in one of the branches that may be implemented across the 
Investigations Directorate; and  

• in neither of the branches and may require development for implementation by 
the Investigations Directorate. 

 
1.13.4 
Not applicable. 
 
Question 1.14 
Please provide a list of the recommendations from the Capacity Review of the 
Investigative Practices of the WorkSafe Division of the Department of Commerce dated 
13 April 2017 and provide the following information: 
 
1.14.1 For each of the recommendations: 

• Was each recommendation fully or partially implemented? 
• How was each recommendation implemented?  Please provide specific details of 

how WorkSafe implemented each recommendation and any policies or 
WorkSafe documents that are related to the implementation of each 

 
Answer 
1.14.1 
The recommendations in the Capacity review of investigative processes only apply to 
the former WorkSafe Division. As the Investigations Directorate now covers a number of 
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jurisdictions, the appropriateness of recommendations was reconsidered. A broader 
review of processes within the Investigations Directorate is more appropriate in many 
instances.  The answer to this question is provided in Attachment 1.14. 
 
Question 1.15 
How many workplaces nominated for the WorkSafe awards in each financial year for the 
past five financial years? 
 
Answer 
1.15 
Nominations for the WorkSafe Awards are called yearly in May. The closing date is 
either in the last week of June or in the first week of July. Announcements are made as 
part of the Safe Work October events. Therefore, the data below is provided per 
calendar year.  
 

Year Workplaces Entries 

2014 42 48 
2015 54 71 
2016 33 43 
2017 43 58 
2018 41 43 

Table 5: Number of workplaces and entries for WorkSafe Awards: 2014 to 2018 
 
Question 1.16 
Who judges the workplace awards and what are the criteria the judges use to determine 
the winners? 
 
Answer 
1.16 
The Work Safety Awards Western Australia are judged by a panel of four. The judging 
panel is comprised of: 

• the WorkSafe Western Australia Commissioner; 
• two members of the Occupational Safety and Health Commission; and 
• one WorkSafe inspector. 

 
The Commissioner is a standing member of the judging panel. Nominations are sought 
each year from the OSH Commission and inspectorate for the judging panel. 
 
Judging Criteria are defined for each Award category. The Judging Criteria are 
published on the website and are provided in the Award publication. The 2018 edition of 
the Work Safety Awards publication is provided in Attachment 1.16. 
 
As part of the judging process, each judge individually evaluates all entries against the 
judging criteria for the relevant category, assigning a score from 1-10. The scoring of 
each judge is compiled and forms the foundation for selecting the finalists and winners in 
each category. To obtain additional information, the panel may decide that a delegation 
visits workplace(s) to obtain further information to assist with assessing the short-listed 
entries.  
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Question 1.17 
WorkSafe provided the Committee with a copy of the WorkSafe Business Model for 
2012 and Beyond, report prepared by Shelby Consulting. On page 17 of the report, 
there is an example of an enforcement pyramid.  
 
1.17.1 Does WorkSafe use an enforcement pyramid in their compliance and 
enforcement policy? If yes, please provide a copy of the compliance and enforcement 
policy and the enforcement pyramid that WorkSafe use.  
1.17.2 If no, why not and what enforcement and compliance mechanism does WorkSafe 
use? 
 
Answer 
1.17.1 
WorkSafe uses the Compliance Strategy Model of the Department of Commerce, which 
included a compliance pyramid. A copy of the Compliance Strategy Model is provided in 
Attachment 1.17 
 
In 2013, WorkSafe developed a compliance policy, which includes the enforcement 
policy. A copy of the compliance policy has been provided to the Committee on 9 May 
2018 as Attachment 16.1. 
 
This compliance policy describes the compliance approach used by WorkSafe 
inspectors in accordance with the compliance pyramid. A copy of the pyramid itself is not 
included in this document. 
 
1.17.2 
The former Department of Commerce compliance pyramid was not included in 
WorkSafe’s compliance policy as the compliance approach was described. 
 
The enforcement and compliance mechanisms are described in WorkSafe’s compliance 
policy and WorkSafe’s prosecution policy.  A copy of the prosecution policy was 
provided to the Committee on 25 October 2017 as Attachment 26.1. 
 
The restructure implemented within the Department of Mines, Industry Regulation and 
Safety (DMIRS) in January 2018 and the recent structural changes to bring together the 
legal areas within DMIRS have triggered a review of the department’s policies with the 
potential consideration of revised and new policies. 
 
Question 1.18 
The Committee refers to the Coroner’s decision in the death of Mr Robert Serjeant. On 
13 June 2017, the Minister for Mines and Petroleum; Commerce and Industrial 
Relations; Electoral Affairs and Asian Engagement instructed WorkSafe to commence 
work on a State Code of Practice, which would have the effect of creating suitable 
procedures for the use of pre-cast structures in civil construction.  
 
1.18.1 What is the current status of the completion of the code of practice? 
1.18.2 Has WorkSafe completed this code of practice?  
1.18.3 If yes, please provide the Committee with a copy.  
1.18.4 If no, why has WorkSafe not completed this code of practice? Please list all 
reasons for the delay. 
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Answer 
1.18.1 
On 6 June 2017, the Minister requested that WorkSafe should “consider how we could 
create a Code of Practice within the existing Western Australia legislation which would 
have the effect of creating suitable procedures for the use of pre-cast structures in civil 
construction”.  
 
The Commission for Occupational Safety and Health (the Commission) formally 
requested the Construction Industry Safety Advisory Committee (CISAC) to develop 
proposals for consideration for the development of a Western Australia Code of Practice 
(COP) for prefabricated concrete elements in civil construction, for consideration by the 
Commission. 
 
CISAC is a tripartite committee of the Commission chaired by the WorkSafe 
Commissioner and comprising of members from Unions WA, AMWU WA, CFMEU, HIA 
WA, Master Builders WA, CCI and DMIRS. 
 
CISAC has provided advice to the Commission that the development of a Western 
Australia COP would be considered a duplication of effort given Safe Work Australia’s 
work surrounding the development of a guide relating to prefabricated concrete, 
including application to the civil construction industry.  
 
The draft Managing risk in construction: Prefabricated concrete guide developed by a 
Temporary Advisory Group (TAG) of Safe Work Australia is nearing completion and will 
be provided to Safe Work Australia's Strategic Issues Group on Work Health and Safety 
(SIG-WHS) members for consideration (out of session) shortly. 
 
The Commission has agreed that the decision about the development of a Western 
Australian COP should be left until the national process of developing the Safe Work 
Australia guide is concluded. As such, CISAC is currently monitoring the development of 
the guide and will report back to the Commission. 
 
Standards Australia commenced a project to amend AS 3850.3:2015 Tilt-up concrete 
and precast concrete elements for use in buildings - Guide to the erection of precast 
concrete members on 14 September 2017.  
 
On 13 July 2018, Standards Australia advised the department that the amendment of AS 
3850.3:2015 Tilt-up concrete and precast concrete elements for use in buildings - Guide 
to the erection of precast concrete members is currently at drafting stage. It is expected 
to go to public comment in late 2018. Standards Australia advised that this is an 
indicative time frame as the Standards development process is subject to a number of 
phases. 
 
1.18.2 
No. 
 
1.18.3 
Not applicable. 
 
1.18.4 
See explanation under 1.18.1. 
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Question 1.19 
How many suicides have WorkSafe investigated during each of the last 10 financial 
years? 
 
Answer 
1.19 
Generally, Western Australia Police (WAPOL) notifies the department of a suspected 
suicide at a workplace. Initial enquires are made to determine whether a suicide may be 
work-related. When further enquiries are required to determine if a suicide may be work-
related, an investigation is created. Employers may also notify the department of a 
suspected suicide. Under the Occupational Safety and Health Act 1984 (the OSH Act), 
employers are required to notify the department of deaths of employees that occurred at 
the workplace. 
 
All suspected suicides reported to WorkSafe are recorded by the department in a 
database. Suspected suicides recorded in this system include suicides of employees, 
ex-employees, members of the public or other persons either at the workplace or in any 
other location. 
 
The suicides in the table below only relate to workplaces under the OSH Act. It excludes 
suicides that fall under the jurisdiction of the Mines Safety and Inspection Act 1994.  The 
table shows the number of suspected suicides that have been reported to the 
department and recorded in the suicide database. The table includes six suspected 
suicides of persons that are not employees, such as members of the public. The table 
also shows the number of investigated suspected suicides where further enquiries were 
made to determine if a suicide was work related or not.  
 
Financial 
Year 

Number of reported suspected 
suicides 

Number of suspected suicides 
investigated 

2007-08 0 0 
2008-09 0 0 
2009-10 0 0 
2010-11 0 0 
2011-12 1 1 
2012-13 0 0 
2013-14 4 1 
2014-15 6 3 
2015-16 6 1 
2016-17 3 1 
2017-18p 3 2 
Table 6: Suspected suicides reported and investigated: 2007-08 and 2017-18 
 
Notes 
• There are no historical records of suspected suicides prior to 2010-11. 
• The suspected suicides in the table above were determined as non-work-related. 
• The number of reported suicides for 2017-18, denoted by ‘p’ in the table above, is 

provisional and correct at the time of writing. The number of work-related fatalities 
reported to the department in 2017-18 are not yet finalised and therefore the total 
number of non-work related suicides is subject to revision as further information 
becomes available. 
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Question 1.20 
How does WorkSafe establish whether a suicide is work-related? (Please state the 
criteria used) Please provide the Committee with a copy of any policy or procedure that 
WorkSafe uses to determine whether a suicide is work-related. 
 
1.20.1 Who at WorkSafe makes the final decision about whether a suicide is work-
related? 
1.20.2 If a suicide occurs in a workplace, who at the workplace contacts WorkSafe to 
report the suicide? 
 
Answer 
1.20 
Circumstances surrounding every death at a workplace are different. The usual 
investigative techniques are used as part of every investigation into a death and are 
adapted to the circumstances surrounding the death. The department does not have 
separate policies or procedures for different types of death such as suicide. 
 
The initial notification of a suicide at a workplace is generally received from Western 
Australian Police (WAPOL). WAPOL investigates all suicides in Western Australia on 
behalf of the Coroner. WAPOL officers usually take statements from family members 
and other relevant persons, examine the incident site and have access to medical 
information including the medical history and toxicology report. Private and sensitive 
information about the circumstances of the deceased is usually obtained by WAPOL 
officers from family and friends.  
 
Relevant information is often shared by WAPOL officers to help understand the 
circumstances. However, information that is provided could be limited, as this 
information is obtained on behalf of the State Coroner. The department understands the 
State Coroner may be limited as to the evidence and information that can be shared with 
the department due to the operation of the Coroners Act 1996. 
 
Information provided by WAPOL officers usually provides some further insight into the 
circumstances of the deceased. Suicides are usually very sensitive and the reasons why 
people take their own lives are very complex.  
 
Factors influencing whether someone is likely to be suicidal include: 

• risk factors which increase the likelihood of suicidal behaviour; and  
• protective factors which reduce the likelihood of suicidal behaviour and improve 

a person’s ability to copy with difficult circumstances (beyondblue.org.au and 
blackdoginstitute.dog.au).  

 
Common risk factors that may contribute to suicide include stressful life events, trauma, 
mental illness, physical illness, drug or alcohol abuse and poor living circumstances 
(blackdoginstitute.org.au).  Reasons for suicidal feelings may also include work 
stressors such as ongoing exposure to bullying behaviour (beyondblue.org.au). 
 
When a suspected suicide is notified to the department, based on the circumstances 
and information provided by WAPOL officers and the employer where relevant, the 
director decides whether or not to make further enquiries and/or assign the suicide to an 
experienced inspector.  
 
In recent years, when suicide is suspected or reported as a potential work-related 
suicide, a senior inspector/scientific officer from the Human Factors and Ergonomics 
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team is either assigned as the investigating inspector or as a support inspector and 
provides technical advice to the investigating inspector. Senior inspectors/scientific 
officers from the Human Factors and Ergonomics team include internal experts in work-
related mental health conditions.  
 
If an investigation into a suspected suicide takes place, usual investigative techniques are 
used to identify potential work-related factors and breaches of occupational safety and 
health legislation. An investigation may include, but is not limited to: 

• a methodical examination of an incident site – given the circumstances, this is 
generally conducted by WAPOL; 

• physical evidence of what happened – given the circumstances, this is usually 
obtained by WAPOL; 

• interviewing people at the workplace who have first-hand knowledge of facts 
related directly or indirectly to the event and other people that can provide 
information or have knowledge of matters directly or indirectly related to the 
event; and 

• an examination of any records, papers, exhibits, samples or any other evidence 
related to the incident. 

 
Based on the information collected, the investigating inspector will form an opinion about 
whether the deceased employee was exposed to psychosocial hazard(s) in the 
workplace and whether the employer controlled the risk of harm to the deceased 
employee, as far as practicable.  
 
When forming this opinion, the investigating inspector considers whether exposure to 
work-related psychosocial hazard(s) was a significant contributing factor to the harm to 
health of the deceased employee. 
 
1.20.1  
When an investigation has taken place, the case management team, which comprises 
the investigating inspector, the manager and director review the information obtained. 
The final decision maker is the director.  
 
1.20.2  
The initial notification of a fatal or serious incident at work is generally received from 
Western Australian Police. In some situations the initial notification may come from the 
employer or a family member.  
 
The employer has a duty under Section 23I of the Occupational Safety and Health Act 
1984 to notify the WorkSafe WA Commissioner where: 

(a) at a workplace, or at residential premises to which section 23G(2) applies, an 
employee incurs an injury, or is affected by a disease, that — 
(i) results in the death of the employee; or 
(ii) is of a kind that is prescribed. 
  



Department of Mines, Industry Regulation and Safety | Confidential |  Page 26 

Question 1.21 
Please provide the Committee with the data for work-related traumatic injury fatalities 
and fatality incidence rates in WA for the years 2016-17 and 2017-18. 
 
Answer 
1.21 
Chart 6 provided in Attachment 1.37 of this submission includes the 2016-17 and 2017-18p 
work-related traumatic injury fatalities and fatality incident rates for WA. This data relates 
to all workplaces in WA covered by various jurisdictions including: 

• Department of Mines, Industry Regulation and Safety:  
o workplaces covered by the former WorkSafe Division; 
o workplaces covered by the former Department of Mines and Petroleum 

• Australian Transport Safety Bureau; and 
• Australian Maritime Safety Authority.  

 
The list above is not exhaustive as it only includes the main jurisdictions. 
 
For convenience, a copy of this chart is also included below: 
 

 
Chart 1: Work-related traumatic injury fatalities and fatality incidence rates WA1): 2007-08 to 
2017-18p 
 
The data in the table includes all workplace fatalities notified to WorkSafe regardless of 
jurisdiction (as reported on our website).  
 
Please note the number of work-related traumatic injury fatalities and fatality incidence 
rate reported for 2017-18p is provisional and correct at the time of writing. The number 
of work-related fatalities reported to the department in 2017-18 is not yet finalised and 
therefore the total number of confirmed work-related traumatic injury fatalities and the 
related fatality incidence rate is subject to revision as further information becomes 
available.  
 
The 2016-17r fatality incidence rate has been updated and revised using the ABS 
6291.0.55.001 - Labour Force, Australia, Detailed - Electronic Delivery, Jun 2017. 
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Question 1.22 
Are all injuries reported to WorkSafe recorded by WorkSafe for the purposes of 
statistics? How are injuries recorded? 
 
Answer 
1.22 
No.  
 
All deaths, injuries and diseases notified by employers under section 23I of the 
Occupational Safety and Health Act 1984 (the OSH Act) are recorded in WISE as an 
Injury/disease, but are not used for statistical purposes for a number of reasons.  
 
Information provided by employers in relation to the nature of the injury and a brief 
description how the injury occurred is provided by the employer in free text and is 
entered in the Injury/disease as provided. This information is not coded for reasons 
described below and is therefore unsuitable for collating statistical data.  
 
LTI/D statistics from WorkCover WA are more reliable as they cover all LTI/Ds and are 
based on detailed information about the injury or disease, including medical certificates.  
 
Employers are required to forthwith notify WorkSafe of particular injuries and diseases. 
As the information needs to be provided forthwith, it is based on information the 
employer has at the time of the incident or shortly thereafter. The information may not be 
based on an opinion of a medical practitioner or specialist doctor and may not be 
accurate. This is another reason why the data provided by the employer following an 
injury is not suitable for statistical purposes. 
 
Each injury/disease notified under section 23I of the OSH Act is referred to the 
inspectorate for review. The information provided in free text about the nature of the 
injury and a brief description of how the injury occurred is reviewed by the Team 
Manager. Predominantly serious injuries or diseases and deaths are allocated to an 
inspector for investigation. 
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Question 1.23 
Where there is an injury that does not result in a LTI/D because the worker is placed on 
light or alternative duties, is there a requirement for the employer to report the injury to 
WorkSafe? If yes, how is this data recorded and how is it extracted and used by 
WorkSafe? 
 
Answer 
1.23 
That depends on the type of injury.  
 
Regulation 2.4 of the Occupational Safety and Health Regulations 1996 prescribes the 
type of notifiable injuries that need to be reported: 
 
2.4. Injuries etc. prescribed (Act s. 23I) 

 (1) For the purposes of section 23I(2)(a) of the Act, the kinds of injury incurred by 
an employee to be notified by an employer to the Commissioner are — 

 (a) a fracture of the skull, spine or pelvis; 
 (b) a fracture of any bone— 
 (i) in the arm, other than in the wrists or hand; 
 (ii) in the leg, other than a bone in the ankle or foot; 
 (c) an amputation of an arm, a hand, finger, finger joint, leg, foot, toe or toe 

joint; 
 (d) the loss of sight of an eye; 
 (e) any injury other than an injury of a kind referred to in paragraphs (a) to 

(d) which, in the opinion of a medical practitioner, is likely to prevent the 
employee from being able to work within 10 days of the day on which 
the injury occurred. 

 
Injuries under sub-sections (1)(a), (1)(b), (1)(c) and (1)(d) need to be reported to 
WorkSafe, regardless if a medical practitioner deems the person can be placed on light 
or alternative duties. 
 
Injuries under sub-section (1)(e) need to be reported if in the opinion of a medical 
practitioner the employee is likely to be prevented from being able to work within 10 
days of the day on which the injury occurred.  
 
If a medical practitioner deems the person can work, the injury does not need to be 
notified under the Occupational Safety and Health Act 1984. Work includes full duties or 
light or alternative duties. 
  



Department of Mines, Industry Regulation and Safety | Confidential |  Page 29 

Question 1.24 
Does WorkSafe investigate if an injury occurs and it is not defined as a LTI/D? If yes, in 
what circumstances does WorkSafe investigate? 
 
Answer 
1.24 
WorkSafe does not receive WorkCover data on individual lost time injuries and diseases 
(LTI/Ds). Statistics on LTI/Ds are collected and recorded by WorkCover WA. 
 
The injuries/diseases notified under the Occupational Safety and Health Regulations 
1996 may or may not result in a LTI/D.  
 
Each notified injury/disease under section 23I of the OSH Act is referred to the 
inspectorate for review. Predominantly serious injuries or diseases and deaths are 
allocated to an inspector for investigation.  
 
Question 1.25 
Unions WA told the Committee that it is difficult to get a WorkSafe inspector to attend a 
workplace.  Does WorkSafe agree with this statement? If not, why not? What evidence 
can WorkSafe provide to support their view? 
 
Answer 
1.25 
No. 
 
Approximately 80 per cent of all complaints received by the department are followed up. 
The number of complaints with an investigation attached has been provided to the 
Committee on 12 April 2018 on page 75. 
 
The department prioritises incoming work. Due to a finite amount of resources it is not 
always possible to immediately attend a workplace when a complaint is lodged. 
 
Question 1.26 
Mr Dawson from the Transport Workers Union told the Committee that if they make a 
complaint on behalf of one of their members or about a company that they consider is 
breaching the Occupational Safety and Health Act 1984, then there should be an official 
response back to that union of what WorkSafe have done. Does WorkSafe consider that 
there should be an official response back to a complainant and any union assisting the 
complainant containing a description of what has been done in relation to the complaint? 
If yes, why is this not being done currently? If no, why not? 
 
Answer 
1.26 
Yes, the department has considered providing feedback to all complainants proactively, 
however it was identified that the department does not have the resources to provide 
this service. Providing official responses to all complainants, will take up significant 
inspector time given the number of reactive investigations conducted every year. 
 
If this service was provided, it would be likely to: 

• reduce the time inspectors spend at workplaces, 
• reduce the number of investigations and enforcement action; and  
• increase the time it takes to investigate fatal and serious incidents. 
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The department has a system in relation to providing feedback to complainants who 
wish to receive feedback. Currently any complainant who wishes to find out the outcome 
of an investigation can contact the department and request this information. An inspector 
will then contact the complainant to provide information on the outcome of the 
investigation. This system is long standing and within the available resources. 
 
Information about how a complainant can obtain information about the outcome of an 
investigation is provided by the Customer Help Centre when a complaint is taken. This 
information is also provided in the area on the website where complaints are lodged 
online. 
 
Question 1.27 
Does the customer help centre ask callers whether they are making a general complaint 
or a request to attend? If the answer is no and a caller does not specify whether they 
want an inspector to attend at a worksite, who makes the decision about whether an 
inspector will be sent to a worksite? 
 
Answer 
1.27 
There is no distinction between a ‘general complaint’ and a ‘request to attend’. A 
complaint about a workplace is recorded in the WISE system as a ‘request to attend’. 
 
The Customer Help Centre uses discovery questioning to determine what the query is 
when a customer calls. 
 
Approximately 97 per cent of phone calls relate to general enquiries, for instance in 
relation to high risk work licences and occupational safety and health legislation. 
 
If a caller raises a safety concern or complaint about a workplace, the staff member 
explains the process for lodging a request to attend and that the information will be put 
through to the inspectorate to determine further action. The officer will then ask whether 
or not the customer wishes to go ahead lodging a request to attend. Most customers 
raising concerns about a workplace proceed with lodging a request to attend. There is 
no requirement to leave a name or phone number as complaints can be lodged 
anonymously. 
 
The decision to follow up and allocate a request to attend to an inspector is made by the 
Team Managers, based on a number of factors including the information provided and 
the available resources. 
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Question 1.28 
Have WorkSafe ever tested their own complaints system? For example, has anyone from 
WorkSafe called the customer help centre to see how a customer is treated? Or have 
WorkSafe performed any reviews to check their complaints system in the last 10 financial 
years? If yes, please provide the results of any reviews performed. If no, why not? 
 
Answer 
1.28 
No formal reviews of the complaints system have been conducted in the last 10 years as 
there have been no apparent issues identified as warranting this level and kind of 
attention. The department has an online customer feedback system that allows 
customers to provide feedback and complain about service delivery. In the last 10 years, 
the Director responsible for the area cannot recall receiving any complaints or concerns 
about alleged poor customer service delivery by the Customer Help Centre. 
 
The department has systems in place to monitor quality of the complaints system. 
 
The complaints system provides the ability for customers to lodge complaints online or 
by telephone. In 2017-18 approximately 36 per cent of complaints were lodged online. 
 
Complaints lodged online are recorded in the WISE system as a Request to Attend. The 
online complaints system has been tested to ensure it works adequately. 
 
The Customer Help Centre Coordinator is located within the team and is able to hear all 
operators on a daily basis to monitor for tone. 
 
As part of the formal quality assurance call coaching program, operators are monitored 
and coached on a monthly base by the Customer Help Centre Coordinator. This 
provides a formal opportunity for the Coordinator to listen to calls, provide feedback and 
monitor the delivery of customer service.  
 
Listening in on live phone calls has been used in the past for quality and training 
purposes. Since December 2017, the department has the ability to record calls for 
training and quality purposes. Since that time, the Coordinator Customer Help Centre 
has used this system for the quality assurance call coaching program. 
 
Question 1.29 
Ms North from WorkSafe provided the following statement to the Committee on 4 
September 2017: 

I think the other thing it is important to remember in terms of the objects of the 
act is that we have a lot of stakeholders in our jurisdiction. A large majority of 
them do not see us in person. They are people that we get in touch with through 
education and communication and information. That is where we actually get in 
touch with most of our stakeholders. 
 

1.29.1 What types of education and communication and information was Ms North 
referring to when she made this statement? Please provide details of the documents or 
workshops that Ms North was referring to, including where this material is available on 
the WorkSafe website. 
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Answer 
1.29.1 
The opportunities for stakeholder education, communication and information Ms North 
referred to include: 

• a range of publications (533) and other information and training materials 
available on the website. Some examples of education, communication and 
information on the website include:  

o Codes of Practice and Guidance Notes and materials: 
 http://www.commerce.wa.gov.au/worksafe/codes-and-guidance-

material 
o Safety Alerts: 

 http://www.commerce.wa.gov.au/publications/safety-alerts-
directory; 

o checklists for hazards, industries the first step and subby-pack: 
 http://www.commerce.wa.gov.au/worksafe/checklists-and-subby-

pack; 
o licensing information: 

 http://www.commerce.wa.gov.au/worksafe/licences-registrations-
and-notices; 

o prosecution policy and detailed prosecution summaries: 
 http://www.commerce.wa.gov.au/worksafe/licences-registrations-

and-notices; 
o Toolkits in relation to various topics including information, training 

materials, fact sheets and packages including PowerPoint presentations, 
worksheets, hazard identification tools, videos etc. 
 Stress: 

http://www.commerce.wa.gov.au/worksafe/toolkits-and-
information-resources-stress; 

 Construction: 
http://www.commerce.wa.gov.au/worksafe/toolkits-and-
information-resources-construction; 

 Manual tasks: 
http://www.commerce.wa.gov.au/worksafe/manual-tasks-toolkits-
and-information-resources; 

 Slips, trips and falls: 
http://www.commerce.wa.gov.au/publications/prevent-slips-and-
trips-workplace-kit; 
 

o FAQs in relation to a range of topics, including: 
 http://www.commerce.wa.gov.au/worksafe/aggression-workplace-

frequently-asked-questions; 
 http://www.commerce.wa.gov.au/worksafe/alcohol-and-drugs-

frequently-asked-questions; 
 http://www.commerce.wa.gov.au/worksafe/frequently-asked-

questions-bullying; 
 http://www.commerce.wa.gov.au/worksafe/hepatitis-b-workplace-

frequently-asked-questions; 
 http://www.commerce.wa.gov.au/worksafe/electricity-frequently-

asked-questions; 
 http://www.commerce.wa.gov.au/worksafe/frequently-asked-

questions-fatigue-management-commercial-vehicle-drivers; 
 http://www.commerce.wa.gov.au/worksafe/forklifts-frequently-

asked-questions; 
 http://www.commerce.wa.gov.au/worksafe/metal-machinery-

guarding-frequently-asked-questions; 
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 http://www.commerce.wa.gov.au/worksafe/hazardous-
substances-faqs; 

 http://www.commerce.wa.gov.au/worksafe/manual-tasks-
frequently-asked-questions; 

 http://www.commerce.wa.gov.au/worksafe/new-and-young-
workers-frequently-asked-questions; 

 http://www.commerce.wa.gov.au/worksafe/office-safety-
frequently-asked-questions; 

 http://www.commerce.wa.gov.au/worksafe/frequently-asked-
questions-plant-and-machinery; 

 http://www.commerce.wa.gov.au/worksafe/frequently-asked-
questions-slips-trips-and-falls; 

 http://www.commerce.wa.gov.au/worksafe/stress-frequently-
asked-questions; 

 http://www.commerce.wa.gov.au/worksafe/frequently-asked-
questions-working-alone; 

 http://www.commerce.wa.gov.au/worksafe/frequently-asked-
questions-about-national-standard-construction-work-and-fall-
prevention; 

 http://www.commerce.wa.gov.au/worksafe/frequently-asked-
questions-working-height; 

o WorkSafe Education Resources, including Planet ThinkSafe, Safetyline 
Institute and Smartmove 
http://www.commerce.wa.gov.au/worksafe/education; 

o Commercial driver fatigue management training 
http://www.commerce.wa.gov.au/worksafe/commercial-vehicle-driver-
fatigue-management-training 

o Small business safety, including a guide to safety and health in small 
business, a quick safety quiz for small business, four steps for small 
business safety, small business frequently asked questions and a toolbox 
for small business: 
http://www.commerce.wa.gov.au/worksafe/toolbox-and-essential-
information-small-business 

o WorkSafe videos, including New to the job, Hazardous substances risk 
management, Managing the risks of falls at workplaces, Manual task risk 
assessment: 
http://www.commerce.wa.gov.au/worksafe/worksafe-videos; 
 

o Posters (11): 
http://www.commerce.wa.gov.au/worksafe/posters; 

o WorkSafe plan: 
http://www.commerce.wa.gov.au/worksafe/worksafe-plan-0. 
 

• formal stakeholder engagement through Commission for Occupational Safety 
and Health and tripartite subcommittees; 

 
• informal stakeholder engagement through various methods, including 

o proactive campaigns; 
o meeting with stakeholders; 
o events and seminars; 
o presentations in relation to the Role of WorkSafe during the introductory 

training course for safety and health representatives by the Community 
Education Officers; 
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o presentations for stakeholders groups, groups of employers, groups of 
safety and health representatives etc. in relation to various topics by 
Community education officers and/or inspectors; 

o WorkSafe Plan; 
o WorkSafe Awards; 
o Safe Work October; 
o WorkSafe website; 
o OSH newsletters; 
o Safetyline Institute; 
o Smartmove; and 
o Fatigue Management Training. 

 
• response to large volumes of enquiries in relation to safety and health topics 

from the public by phone and email: 

o http://www.commerce.wa.gov.au/worksafe/how-do-i-ask-question 
o http://www.commerce.wa.gov.au/worksafe/how-make-complaint-about-

workplace-hazard-or-incident 
 
Links to the relevant webpages have been provided as examples of information 
available on the website. 
 
As a hard copy example, the PowerPoint presentation about the Role of WorkSafe is 
provided in Attachment 1.29.1. This presentation is used by Community Education 
Officers during the introductory training course for safety and health representatives. 
 
Stakeholder education, communication and information is one the activities inspectors 
carry out as part of their daily work. Examples of some recent presentations provided by 
inspectors include: 

• 14 June 2018 – presentation by two inspectors to a group of approximately 20 
safety and health representatives in relation to the role of WorkSafe and industry 
specific hazards; 

• 16 July 2018 – presentation by one inspector at the Narrogin Schools Network 
professional development day attended by approximately 10 schools from the 
region, to a group of 12 attendees, which were a combination of safety and 
health representatives, school principals (x 2) managers of corporate services, 
head cleaners and teachers. The subject was about the role of WorkSafe, what 
inspectors look for during the proactive campaign, etc.; 

• 18 July 2018 – presentation by two inspectors to the Local Government Safety 
Action Group (LGSAG) organised by Local Government Insurance Scheme 
(LGIS). The presentation was attended by approximately 25 people consisting of 
OSH managers/practitioners, supervisors, facilities managers and three safety 
and health representatives. An overview was provided of the recently completed 
Parks and Gardens proactive inspection program. Further, a general overview of 
the role of WorkSafe and inspectors and upcoming projects in sports and 
recreation facilities, landfill sites and childcare facilities was provided. 

 
These presentations are a great opportunity to meet with various stakeholders and 
answer questions in relation to various topics. Examples of stakeholder feedback 
provided following the presentations provided on 16 July 2018 and 18 July 2018 are 
provided in Attachment 1.29.2. 
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Question 1.30 
In WorkSafe’s original submission to the Committee, it stated that there are 509 
publications on the WorkSafe website. 
 
1.30.1 Has this changed and are there additional publications on the WorkSafe website 
as of the current date? 
1.30.2 Is there a way for people to see all publications on the WorkSafe website without 
searching for them using the search bar?  
1.30.3 Where on the website is a list of the publications located? 

 
Answer 
1.30.1 
Yes. Currently the website lists 533 publications. 
 
1.30.2 
Yes. 
 
1.30.3 
Publications are listed by groups under different buttons. 
 
To view a list all publications on the website, follow the steps below: 

• on any page of the website, scroll to the bottom of the webpage; 
• under Quick access, click on Publications; and 
• under Filter publications, go to Division and select WorkSafe.  

 
All publications are then listed by date. 
 
If required, additional filters can be selected, including keywords, Publication type, Media 
type, Audience, Start and End date, Sort by and Order. 
 
Question 1.31 
If a person does not know what to search for and just wants to browse through 
WorkSafe’s publications on the website, how would they do this? 
 
Answer 
1.31 
In 2014, the then Department of Commerce modernised its website and made it easily 
accessible across various media, including mobile devices. Since that time, access to 
publications relating to a particular topic is available through a button/ topic system. 
Quick access provides the opportunity to browse through all publications as described 
under question 1.30.  A corporate decision was made by representatives from all 
divisions in the former Department of Commerce about the design of the website. 
WorkSafe was required to follow this corporate design.  
 
When a person just browses the website and does not know what to search for, they first 
see links to a number of topics: 

• Licences, registration and notices 
• Report or enquiry about workplace incidents 
• What does WorkSafe do? 
• Commission for Occupational Safety and Health 
• Occupational safety and health law 
• Safety and health topics 
• Safety and health representatives 
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• Tool box 
• Work health and safety legislation reform 
• Small business safety  

 
By clicking on a particular topic, the person can drill down to areas of interest and find 
various lists of publications of a particular type. For instance, under Safety and Health 
Topics click on How do I get started, then click on Checklists and subby pack. This will 
provide a list of all industry checklists, including the subby pack, which is a checklist 
package for the construction industry.  In this way various lists of publications are 
available. 
 
Underneath the main topics, quick access buttons are available to: 

• Our services 
o Apply 
o Renew 
o Notify 
o Complaints 
o Pay 
o Licence search 

• Most visited webpages 
• Announcements and publications 
• WorkSafe education resources 
• Fatigue management 
• High risk work licence information 
• Work health and safety legislation reform 
• Prevent slips and trips 
• Occupational Safety and Health Act and Regulations 

 
Contact details, subscription to newsletters, subscription to tweets and quick access to 
publications and other areas on the website are provided on the bottom of the webpage. 
 
Question 1.32 
WorkSafe told the Committee in their original submission that there are four types of 
newsletters available for the public to subscribe to. What are the four types of 
newsletters that WorkSafe produces and how do they differ? 
 
Answer 
1.32 
The four categories of newsletter recipients on the website: 

• OSH Professionals 
• OSH Updates 
• Safety and health representatives 
• WorkSafe events and activities 

 
In the past, the recipients of these newsletters received a tailored newsletter. 
Unfortunately, due to a lack of resources, the content of these newsletters is now identical.  
 
Question 1.33 
Please provide five editions of each of the four different types of newsletters. 
 
Answer 
1.33 
Copies of the five latest editions of the OSH newsletter are provided in Attachment 1.33. 
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Question 1.34 
How many people are subscribed to receive each newsletter? 
 
Answer 
1.34 
 

Type of newsletter Number of subscriptions 
OSH Professional 7,180 
OSH Updates 9,119 
Safety and health representatives 6,907 
WorkSafe events and activities 5,886 
Table 7: Number of subscriptions per type of newsletter 
 
Some people are subscribed to multiple newsletters. The number of unique 
subscriptions is 14,057. 
 
Question 1.35 
Is WorkSafe aware of any of the other health and safety regulators in Australia issuing 
newsletters?  
 
1.35.1 If yes, can WorkSafe please provide the Committee with copies of their 
newsletters and describe how WorkSafe’s newsletters differ from the newsletters of 
other regulators. 
1.35.2 If no, why doesn’t WorkSafe look at what other jurisdictions are doing with their 
newsletters and see whether WorkSafe can improve on their own newsletters? 

 
Answer 
1.35 
Yes. 
 
1.35.1  
The department is aware of email newsletters from other jurisdictions, but does not 
collate these emails. Therefore the department is unable to provide the Committee with 
copies of various types of email newsletters from jurisdictions across Australia.  
 
The department’s OSH newsletter promotes events, activities and publications relevant 
to safety and health in Western Australia.  The content of newsletters from across 
Australia varies depending on the type of newsletter. It is identified that some 
jurisdictions include links to newspaper articles in relation to health and safety incidents 
in their newsletters.  
 
Some of the large jurisdictions, such as Victoria and Queensland regularly issue 
newsletters in relation to various topics or industries. Other jurisdictions do not issue 
newsletters, such as the Northern Territory. There are also jurisdictions that issue 
newsletters on an irregular basis. For instance, the ACT issues one OSH newsletter, 
which relates to the Construction industry. The last issue was dated September 2017. 
 
1.35.2 
For monitoring health and safety news from jurisdictions across Australia, the 
department does not rely on individual email newsletter subscriptions. The department is 
subscribed to an email service, which provides instant updates on health and safety 
matters from jurisdictions and other sources from across Australia. 
 
 



Department of Mines, Industry Regulation and Safety | Confidential |  Page 38 

The department has very limited resources for preparing the current OSH newsletter and 
has not had any resources to do a full analysis of newsletters issued across Australia, 
with an aim to review the current newsletter. In relation to the current newsletter, the 
department has not received complaints. 
 
Question 1.36 
There are 12 tables in WorkSafe’s original submission to the Committee dated 25 July 2017. 
Please provide us with updated data for all 12 tables for the years 2016-17 and 2017-18. 
 
Answer 
1.36 
Updated data for the 12 tables has been provided in Attachment 1.36. 
 
Question 1.37 
There are 41 charts in WorkSafe’s original submission to the Committee dated 25 July 2017. 
Please provide us with updated data for all 41 charts for the years 2016-17 and 2017-18. 
 
Answer 
1.37 
Updated data for the 41 charts has been provided in Attachment 1.37. 
 
The data for 2017-18 shows a lower number of investigations, visits and notices. 
Contributing factors to this decline are described below. 

• The restructure of the former WorkSafe Division on 27 August 2017 and the 
restructure of the Department of Mines, Industry Regulation and Safety on 22 
January 2018 have affected the output of the inspectorate. As a result of the 
restructure implemented on 27 August 2018, the Investigations Directorate was 
created and new inspection teams were formed covering different industries. 
This meant that a number of inspectors had to become familiar with different 
industries, a different manager and a different team. Additional time was spent 
on meetings, business planning processes, etc. and familiarisation with different 
industries. 

• Additional annual leave or long service leave was taken by inspectors to reduce 
the leave liability of the department. 

• Due to a number of unusual circumstances, several inspectors were only 
available for a limited period of time during the financial year: 

o one inspector was available for 6 months due to extended leave; 
o one inspector was available for 5 months due to extended leave; 
o one inspector was available for 8 months before resigning from the 

department. 
o one inspector was not available due to extended leave followed by 

retirement in January 2018; 
o one inspector was available for one month, followed by extended leave 

and subsequent retirement in February 2018; 
o one inspector was available for three months and sadly passed away; 
o one inspector was available for eight months due to a secondment with 

another agency; 
o one inspector was available for three months due to other duties in a 

special project role (manual task research, stakeholder consultation and 
the development of a WA framework for the prevention and management 
of musculoskeletal disorders); and 

o one inspector was available for two months due to other duties in a 
special project role (coordination of responses to Inquiry into WorkSafe). 
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• In 2017-18, the department employed eight new inspectors to fill vacancies that 
became available in 2016-17 and 2017-18. None of these eight new inspectors 
are working independently yet. Six of these inspectors have completed the 
induction training but are still being coached.  Two of these inspectors started as 
recently as 25 June 2018.  It is well known that the intensive coaching program 
for new inspectors affects the statistics of the coach, as extra time is required to 
liaise with the new inspector about upcoming work, explain processes and 
hazards, refer them to relevant reference material and coach them in relation to 
specific tasks such as writing notices. 

 
Question 1.38 
WorkSafe provided a table as part of the answer to question on notice 3 asked at 
hearing held 4 September 2017 in a document dated 21 September 2017 on page 5. 
The table is called ‘Breakdown of number of Harmonious Workplaces Workshops 2014-
2017’. Please provide updated data for this table for the years 2016-17 and 2017-18.  
 
1.38.1 Please clarify what workshop is referred to as the one workshop held in a 
regional area in 2016-17. WorkSafe told the Committee that a workshop was held in 
Geraldton in 2017. Is this the one workshop counted under the year 2016-17?  
1.38.2 WorkSafe also told the Committee that there was a workshop in Bunbury in 2016. 
Does this mean that there were two workshops held in regional areas in the year 2016-17? 
1.38.3 What regional workshops have been held in 2017-18? Please specify where 
these were held. 
 
Answer 
1.38 
The table below provides the updated data of Harmonious Workplaces workshops 
between 2014-15 and 2017-18. 

Breakdown of number of Harmonious Workplaces workshops 2014-15 and 2017-18 
Year Metro Regional Total 
2014-15 11 4 15 
2015-16r 9 0 9 
2016-17r 5 1 6 
2017-18 4 0 4 
Total 29 5 34 
Table 8: Breakdown of number of Harmonious Workplaces workshops: 2014-15 to 2017-18 
 
The data for 2015-16 and 2016-17 has been revised, in line with Attachment 3.1 Q3 
Harmonious Workplaces workshops – session index and list of attendees, provided to 
the Committee on 21 September 2017. One workshop held in 2016-17 was recorded 
under 2015-16 and not in the correct year 2016-17. 
 
1.38.1 
A regional workshop was provided in Merredin in 2016-17, as detailed in Attachment 3.1 
Q3 Harmonious Workplaces workshops – session index and list of attendees, provided 
to the Committee on 21 September 2017. 
 
The Committee may have misunderstood that a Harmonious Workplace workshop was 
held in Geraldton in 2017. The department advised the Committee that on 25 October 
2017 in Geraldton, as part of Safe Work October 2017: 

‘WorkSafe inspectors will present a range of topics including: Harmonious workplaces.’ 
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The presentation provided in relation to Harmonious workplaces in October 2017 in 
Geraldton is not counted in the 2016-17 or 2017-18 data provided in the table above, as 
this was a presentation and not a workshop. The presentation was an abbreviated 
version of the workshop. 
 
1.38.2 
The Committee may have misunderstood the information provided in relation to regional 
workshops in Bunbury. The answer to question 3 provided on 21 September 2017 states 
in relation to workshops held in the regional areas between 2014-15 and 2016-17: 
 
The five regional workshops were held at the following venues: 

• Northam Recreation Centre; 
• Bunbury Tower  Conference Suite; 
• Katanning Senior High School; and 
• Merredin Resource Centre. 

 
Attachment 3.1 Q3 Harmonious Workplaces workshops – session index and list of 
attendees, provided to the Committee on 21 September 2017, provides details of the 
dates and locations of these workshops. The overview on the first page shows that two 
workshops were held in Bunbury in February 2015. The information provided does not 
show that any workshops were held in Bunbury in 2016.  
 
1.38.3 
No regional Harmonious Workplace workshops were held in 2017-18, however a 
presentation in relation to Harmonious Workplaces, was held in Geraldton in October 
2017. This presentation was an abbreviated version of the Harmonious Workplace 
workshop. 
 
Question 1.39 
WorkSafe provided a table as part of the answer to question on notice 3 asked at 
hearing held 4 September 2017 in a document dated 21 September 2017 on page 6. 
The table is called ‘Breakdown of number of registered attendees at Harmonious 
Workplaces Workshops held 2014-2017’. Please provide updated data for the table for 
the years 2016-17 and 2017-18. 
 
Answer 
1.39 
The table below provides the breakdown of the number of registered attendees of the 
Harmonious Workplaces workshops between 2014-15 and 2017-18. 
 

Breakdown of number of registered attendees 
Harmonious Workplaces workshops 2014-15 to 2017-18 

Year Metro Regional Total 
2014-15 218 48 266 
2015-16 206 0 206 
2016-17 130 39 169 
2017-18 119 0 119 
Total 673 87 760 
Table 9: Breakdown of number of registered attendees of the Harmonious Workplaces 
workshops: 2014-15 to 2017-18 
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Question 1.40 
How are the WorkSafe harmonious workshops and other WorkSafe educational 
workshops advertised to the public? 
 
Answer 
1.40 
The harmonious workshops and other educational workshops are advertised on the 
department’s website and through electronic newsletters.  
 
Inspectors in the Human Factors and Ergonomics team also invite employers to attend 
as part of providing information and guidance when investigating an enquiry about 
unhealthy workplace behaviours. When the department does not proceed with an 
investigation after receiving an enquiry of this nature, inspectors will also send a letter 
inviting employers to attend the Harmonious Workplaces sessions.    
 
Question 1.41 
Are HSR’s directly contacted by WorkSafe and told about educational workshops so that 
they can encourage people to attend? If no, why not? 
 
Answer 
1.41 
Safety and health representatives who subscribe to any electronic newsletter will receive 
information about educational workshops by email. 
 
Question 1.42 
How many people attended the ThinkSafe small business program each year from 2006 
to 2014? 
 
Answer 
1.42 
The ThinkSafe Small Business Assistance Program was not an event that people could 
attend. This program was a joint initiative between WorkSafe and WorkCover WA. The 
program offered free workplace inspections by independent consultants to small 
businesses. The program officially closed down in March 2014 due to cuts to 
WorkSafe’s budget.  
 
The table below provided the requested data per financial year between 2006-07 and 
2013-14. 
 
Financial 
Year 

Number of ThinkSafe Small Business Assistance inspections 

2006-07 347 
2007-08 718 
2008-09 764 
2009-10 792 
2010-11 894 
2011-12 849 
2012-13 650 
2013-14 558 
Table 10:  Number of ThinkSafe Small Business Assistance inspections: 2006-07 to 2013-14 
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Question 1.43 
WorkSafe provided the Committee with reviews of the ThinkSafe small business 
program for 2006, 2008 and 2011. Have there been any other reviews undertaken about 
the ThinkSafe small business program?  
 
1.43.1 If yes, please provide the Committee with a copy of these reviews. 
1.43.2 Was there a review undertaken before cancelling the ThinkSafe small business 
program in 2014?  
1.43.3 What factors were taken into consideration by WorkSafe when the decision was 
made to cancel the ThinkSafe small business program? 
 
Answer 
1.43 
No. 
 
1.43.1 
Not applicable. 
 
1.43.2 
No. 
 
1.43.3 
WorkSafe was required to close down the ThinkSafe Small Business Assistance 
program in 2014 as a result of the saving measures taken following cuts to the 
WorkSafe budget, as required by the former Government. 
 
At the time, the Minister was presented with a number of potential savings options. It 
was the Minister’s decision to close down the ThinkSafe Small Business Assistance 
program. Subsequently, the line item for the ThinkSafe Small Business Assistance 
program was removed from WorkSafe’s budget. 
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Question 1.44 
For each safety alert published by WorkSafe in the last five financial years, please 
provide the following information: 
1.44.1 The date of the subject incident. 
1.44.2 The date the safety alert was issued. 
1.44.3 Does WorkSafe send safety alerts to the HSR’s that are registered with 

WorkSafe? 
1.44.4 How is information about the issue of safety alerts disseminated to the public? 

For example, does WorkSafe issue a media release for safety alerts? 
 
Answer 
1.44.1 and 1.44.2 
 
The table below provides a list of Safety alerts published in the last five financial years, 
including the title and a link to the Safety alert on the website, date of the incident (if 
relevant) and the date the safety alert was issued. 
 

Safety alert Date of 
incident 

Date  
issued 

2013-14 
Safety alert 06/2013 - Worker fatally injured by a robot 
palletiser 

20/08/2012 08/07/2013 

Safety alert 07/2013 - Safe use of two-post vehicle hoists 28/06/2013 23/07/2013 

Safety alert 08/2013 - Safe egress from refrigerated sea 
containers 

NA* 16/08/2013 

Safety alert 09/2013 - Welding tanks containing 
flammable substances 

25/06/2013 24/09/2013 

Safety alert 01/2014 - Arborist trapped in cotton palm 29/03/2013 25/02/2014 

Safety alert 02/2014 - Flashback arrestors 16/02/2013 26/02/2014 

2014-15 
Safety alert 04/2014 - The use of floor mats in vehicles 30/06/2014 02/10/2014 

Safety alert 05/2014 - Vehicles hitting or crushing 
workers 

NA* 25/11/2014 

Safety alert 06/2014 -Scrap metal workers fatally injured 01/09/2014 08/12/2014 

2015-16 
Safety alert 01/2015 - Vehicles and mobile plant causing 
deaths at workplaces 

NA* 28/08/2015 

Safety alert 02/2015 - Dive industry worker critically 
injured when filling SCUBA cylinder 

09/11/2015 22/12/2015 

Safety alert 01/2016 - Concrete pumping operations in 
the construction industry - a risk management approach 

NA* 22/04/2016 

Safety alert 02/2016 - Workers exposed to chemical 
fumes during household waste collection 

17/03/2016 03/06/2016 

Safety alert 03/2016 - Worker exposed to chlorine gas at 
aquatic centre 

18/05/2016 28/06/2016 
 
 
 

https://www.commerce.wa.gov.au/publications/safety-alert-062013-worker-fatally-injured-robot-palletiser
https://www.commerce.wa.gov.au/publications/safety-alert-062013-worker-fatally-injured-robot-palletiser
https://www.commerce.wa.gov.au/publications/safety-alert-072013-safe-use-two-post-vehicle-hoists
https://www.commerce.wa.gov.au/publications/safety-alert-082013-safe-egress-refrigerated-sea-containers
https://www.commerce.wa.gov.au/publications/safety-alert-082013-safe-egress-refrigerated-sea-containers
https://www.commerce.wa.gov.au/publications/safety-alert-092013-welding-tanks-containing-flammable-substances
https://www.commerce.wa.gov.au/publications/safety-alert-092013-welding-tanks-containing-flammable-substances
https://www.commerce.wa.gov.au/publications/safety-alert-012014-arborist-trapped-cotton-palm
https://www.commerce.wa.gov.au/publications/safety-alert-022014-flashback-arrestors
https://www.commerce.wa.gov.au/publications/safety-alert-042014-use-floor-mats-vehicles
https://www.commerce.wa.gov.au/publications/safety-alert-52014-vehicles-hitting-or-crushing-workers
https://www.commerce.wa.gov.au/publications/safety-alert-52014-vehicles-hitting-or-crushing-workers
https://www.commerce.wa.gov.au/publications/scrap-metal-workers-fatally-injured
https://www.commerce.wa.gov.au/publications/safety-alert-012015-vehicles-and-mobile-plant-causing-deaths-workplaces
https://www.commerce.wa.gov.au/publications/safety-alert-012015-vehicles-and-mobile-plant-causing-deaths-workplaces
https://www.commerce.wa.gov.au/publications/safety-alert-022015-dive-industry-worker-critically-injured-when-filling-scuba-cylinder
https://www.commerce.wa.gov.au/publications/safety-alert-022015-dive-industry-worker-critically-injured-when-filling-scuba-cylinder
https://www.commerce.wa.gov.au/publications/safety-alert-012016-concrete-pumping-operations-construction-industry-risk-management
https://www.commerce.wa.gov.au/publications/safety-alert-012016-concrete-pumping-operations-construction-industry-risk-management
https://www.commerce.wa.gov.au/publications/safety-alert-22016-workers-exposed-chemical-fumes-during-household-waste-collection
https://www.commerce.wa.gov.au/publications/safety-alert-22016-workers-exposed-chemical-fumes-during-household-waste-collection
https://www.commerce.wa.gov.au/publications/safety-alert-32016-worker-exposed-chlorine-gas-aquatic-centre
https://www.commerce.wa.gov.au/publications/safety-alert-32016-worker-exposed-chlorine-gas-aquatic-centre
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Safety alert Date of 
incident 

Date  
issued 

2016-17 
Safety alert 04/2016 - Asbestos in imported building 
products 

19/07/2016 04/08/2016 

Safety alert 05/2016 - Grain fire and dust explosion in silo 15/01/2015 04/10/2016 
Safety alert 06/2016 - Exposure to asbestos during 
renovation works 

29/07/2016 07/11/2016 

Safety alert 07/2016 - Person drowns in plastic lined 
liquid waste pond 

18/08/2013 10/11/2016 

Safety alert 08/2016 - Employee fatally injured after 
falling from forklift 

07/11/2011 
16/02/2014 

10/11/2016 

Safety alert 09/2016 - Fatalities caused by falling trailer 
ramps 

15/03/2013 - 
19/06/2015 

25/11/2016 

Safety alert 01/2017 - Raw asbestos found in empty sea 
containers 

09/04/2017 29/05/2017 

2017-18 
Safety alert 02/2017 - Asbestos found in imported friction 
wear plates in rail carriages 

15/09/2017 09/11/2017 

Safety alert 01/2018 - Worker seriously injured by 
flammable liquid fire 

19/03/2018 22/05/2018 

Safety alert 02/2018 - Vehicle hoist service and 
maintenance 

NA* 23/05/2018 

Safety alert 03/2018 - Worker fatally injured during plant 
change process 

20/04/2018 23/05/2018 

Safety alert 04/2018 - Worker fatally injured during 
maintenance to a rock drilling truck 

11/05/2018 31/05/2018 

Safety alert 05/2018 - Worker receives multiple foot 
fractures after exiting forklift 

07/05/2018 22/06/2018 

Safety alert 06/2018 - Worker injured by ammonia during 
work near refrigeration unit 

11/12/2014 22/06/2018 

Table 10: List of Safety alerts with links, date of incident and date issued: 2013-14 to 2017-18  
 
* Based around WorkSafe intelligence, observations over a period of time or multiple 
incidents rather than one specific incident. 
 
1.44.3 
Yes, registered safety and health representatives subscribed to an OSH newsletter 
receive information about Safety alerts through the email newsletter. 
 
Upon registration, safety and health representatives receive a letter from the department 
and a wallet card. The letter encourages the safety and health representative to go 
online and subscribe to the OSH newsletter. 
 
1.44.4 
Following publication on the website, Safety alerts automatically appear on the 
‘Announcements and Publications’ website feed. 
 
An announcement of Safety alerts is circulated through the monthly OSH newsletter. 
  

https://www.commerce.wa.gov.au/publications/safety-alert-42016-asbestos-imported-building-products
https://www.commerce.wa.gov.au/publications/safety-alert-42016-asbestos-imported-building-products
https://www.commerce.wa.gov.au/publications/safety-alert-52016-grain-fire-and-dust-explosion-silo
https://www.commerce.wa.gov.au/publications/safety-alert-062016-exposure-asbestos-during-renovation-works
https://www.commerce.wa.gov.au/publications/safety-alert-062016-exposure-asbestos-during-renovation-works
https://www.commerce.wa.gov.au/publications/safety-alert-072016-person-drowns-plastic-lined-liquid-waste-pond
https://www.commerce.wa.gov.au/publications/safety-alert-072016-person-drowns-plastic-lined-liquid-waste-pond
https://www.commerce.wa.gov.au/publications/safety-alert-082016-employee-fatality-injured-after-falling-forklift
https://www.commerce.wa.gov.au/publications/safety-alert-082016-employee-fatality-injured-after-falling-forklift
https://www.commerce.wa.gov.au/publications/safety-alert-092016-fatalities-caused-falling-trailer-ramps
https://www.commerce.wa.gov.au/publications/safety-alert-092016-fatalities-caused-falling-trailer-ramps
https://www.commerce.wa.gov.au/publications/safety-alert-012017-raw-asbestos-found-empty-sea-containers
https://www.commerce.wa.gov.au/publications/safety-alert-012017-raw-asbestos-found-empty-sea-containers
https://www.commerce.wa.gov.au/publications/02-2017-asbestos-found-imported-friction-wear-plates-rail-carriages
https://www.commerce.wa.gov.au/publications/02-2017-asbestos-found-imported-friction-wear-plates-rail-carriages
https://www.commerce.wa.gov.au/publications/safety-alert-012018-worker-seriously-injured-flammable-liquid-fire
https://www.commerce.wa.gov.au/publications/safety-alert-012018-worker-seriously-injured-flammable-liquid-fire
https://www.commerce.wa.gov.au/publications/safety-alert-022018-vehicle-hoist-service-and-maintenance
https://www.commerce.wa.gov.au/publications/safety-alert-022018-vehicle-hoist-service-and-maintenance
https://www.commerce.wa.gov.au/publications/safety-alert-032018-worker-fatally-injured-during-plant-change-process
https://www.commerce.wa.gov.au/publications/safety-alert-032018-worker-fatally-injured-during-plant-change-process
https://www.commerce.wa.gov.au/publications/safety-alert-042018-worker-fatally-injured-during-maintenance-rock-drilling-truck
https://www.commerce.wa.gov.au/publications/safety-alert-042018-worker-fatally-injured-during-maintenance-rock-drilling-truck
https://www.commerce.wa.gov.au/publications/safety-alert-052018-worker-receives-multiple-foot-fractures-after-exiting-forklift
https://www.commerce.wa.gov.au/publications/safety-alert-052018-worker-receives-multiple-foot-fractures-after-exiting-forklift
https://www.commerce.wa.gov.au/publications/safety-alert-062018-worker-injured-ammonia-during-work-near-refrigeration-unit
https://www.commerce.wa.gov.au/publications/safety-alert-062018-worker-injured-ammonia-during-work-near-refrigeration-unit
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Question 1.45 
Please provide the Committee with a current list of all the HSR’s registered in Western 
Australia, their workplace and their email address. 
 
Answer 
1.45 
A list of safety and health representatives registered with WorkSafe with an election date 
between 12 July 2016 and 11 July 2018 has been extracted from the department’s safety 
and health representative system on 11 July 2018. The list includes the names of safety 
and health representatives, their email addresses and workplaces. The list is provided in 
Attachment 1.45. 
 
The list is based on information provided by employers and includes private and work 
email addresses of safety and health representatives. 
 
The names and email addresses of safety and health representatives have been 
provided for the purposes of registration of safety and health representatives following 
the election process. No permission has been provided by the safety and health 
representatives and/or the employers for WorkSafe or any other organisation to use the 
email addresses for any other purposes. 
 
As Attachment 1.45 includes personal details, including names and contact details of 
individual persons, it is requested that this list is kept private and not used in any way 
that may jeopardise that. 
 
Question 1.46 
What does WorkSafe do to support HSR’s in the workplace? 
 
Answer 
1.46 
 
Confirmation letter registration to safety and health representative 
Following registration of a safety and health representative (SHREP), the SHREP 
receives a letter about the role and the assistance WorkSafe offers to safety and health 
representatives. 
 
The letter refers to the specific information area for safety and health representatives 
available on the website, including the Safety and health representatives’ handbook. 
SHREPs who wish to receive a printed copy of the handbook are encouraged to send an 
email to the SHREP email address shrep@dmirs.wa.gov.au 
 
The SHREP is encouraged to enrol in an accredited introductory training course within 
the first three to six months of being elected to enable the person to fulfil all functions. 
The letter refers to a list of accredited training providers on the WorkSafe website.  
 
It is emphasised that it is important to keep up to date with developments in occupational 
safety and health and that the SHREP should consider subscribing to the WorkSafe 
email services (OSH newsletter).  
 
The letter also refers to a letter sent to the employer, which explains training 
requirements for SHREPs. 
 
For any queries, the SHREP is encouraged to contact the Customer Help Centre. 
 

mailto:shrep@dmirs.wa.gov.au
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Registration card safety and health representative 
Enclosed with the registration letter, the SHREP receives a registration wallet card. This 
card includes essential information, including: 

• name of the SHREP; 
• registration number; 
• expiry date (two years from the date of the election); 
• Customer Help Centre phone number; 
• accident reporting phone number 24 hours; 
• WorkSafe library – opening hours: 
• website, including QR code: 
• email address for SHRs: 
• visiting address. 

 
Confirmation letter registration SHREP for employer 
Following registration, the employer receives a confirmation letter. It is emphasised that 
the SHREP can assist in facilitating the establishment of safe systems of work and 
enhance communication structures within the workplace. 
 
It is also explained that the SHREP has received a registration card and that the SHR 
can access the following services to assist them in performing their important role: 

• online support services – SHREPs can support services online in the form of library 
services, information and access to WorkSafe staff for questions and queries; and 

• email information services – by subscribing to Worksafe’s OSH newsletter. 
 
The letter also addresses legal requirements in relation to accredited introductory 
training course for SHREPs. In addition, functions of the safety and health 
representative under the OSH Act as well as duties of employers to ensure that 
SHREPs receive resources and support in the workplace to effectively perform their role 
are outlined.  The letter refers to the Guidance note Formal consultative process at the 
workplace and other information available on the website.  
 
Safety and health representative email service 
In addition to the online inquiry forms available on the website, a special enquiry email 
address for SHREPs is promoted: shreps@dmirs.wa.gov.au. 
 
Safety and health representative area on the website 
The WorkSafe website has a specific area for and about safety and health 
representatives: https://www.commerce.wa.gov.au/worksafe/safety-and-health-
representatives-1.  
 
This section provides information about: 

• Safety and health representative – information about the role of SHREPs; 
• Need assistance? – SHREPs are offered support through WorkSafe’s 

Community Education Officers, who are available to come to the SHREP’s 
workplace to give talks on the role of WorkSafe, to explain the obligations of 
employers and employees under the OSH Act, to promote the role of SHREPs 
and to provide information on other topics. SHREPs can contact Community 
Education Officers directly by email wsevents@dmirs.wa.gov.au or by phone. 
These services are also promoted by the introductory training course providers;  

• OSH Committees – information for occupational safety and health committees; 
• Frequently asked questions – questions and answers for SHREPs; 
• Information for registered training providers; and 
• Training requirements for SHREPs. 

mailto:shreps@dmirs.wa.gov.au
https://www.commerce.wa.gov.au/worksafe/safety-and-health-representatives-1
https://www.commerce.wa.gov.au/worksafe/safety-and-health-representatives-1
mailto:wsevents@dmirs.wa.gov.au
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Inspector contact during investigations 
Upon entering a workplace, inspectors usually remind employers of their duty of 
notifying the relevant safety and health representative(s) of the inspector’s presence at 
the workplace. 
 
Inspectors highly value relevant knowledge and information from safety and health 
representatives at the workplace.  
 
Upon completion of the inspection, inspectors contact the relevant safety and health 
representative and provide information about the actions taken or future actions to be 
taken. If the relevant safety and health representative is not present at the time of the 
inspection, the inspector will endeavour to contact the safety and health representative 
at a later date. 
 
Information session 
Registered training organisations can request WorkSafe Community Education Officers to 
provide a presentation about the role of WorkSafe during the 5 day introductory SHREP 
training course. For example, Community Education Officers provide a presentation about 
the Role of WorkSafe to SHREP introductory courses offered by Unity Training Services 
(Unions WA), Training  Services Australia (TSA), Aveling, AIM, Felgate training and 
Training and Safety Consultants (TASC). 
 
SHREPs can also contact the Community Education Officers to organise training 
sessions. 
 
On request, inspectors also provide information sessions to stakeholders, including 
groups of SHREPs. 
 
Safety and health representative posters 

• Safety reps help workers have a voice 1 - poster 
• Safety reps help workers have a voice 2 - poster 

 
WorkSafe library 
The library is promoted as a service to SHREPs via the introductory training course 
providers and in different areas on the department’s website. SHREPs visit or email the 
library regularly and are also able to browse the library catalogue online. The librarian 
regularly assists SHREPs by providing answers to questions and by providing resources 
and email links to relevant information.  
 
Safe Work October 
SHREP forums have been held through Safe Work October. 
 
Work Safety Awards 
SHREPs have a category in the Work Safety Awards each year. Unfortunately it is 
difficult to attract nominations. 
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Question 1.47 
Several unions have given evidence to the Committee in this inquiry in public hearings 
and made statements to the Committee about WorkSafe. The Committee invites 
WorkSafe to reply to the following union submissions and evidence provided at 
hearings: 

• CFMEU – hearing date 11 September 2017. 
• Unions WA - hearing date 11 September 2017. 
• Australian Manufacturing Workers' Union – hearing date 30 October 2017. 
• WA Police Union – hearing date 1 November 2017. 
• Transport Workers' Union - Western Australian Branch – hearing date 27 

November 2017. 
• Maritime Union of Australia – hearing date 29 November 2017. 
 
The transcripts and submissions are available on the Committee’s website at 
www.parliament.wa.gov.au on the homepage for the Public Administration 
Committee. 

 
Answer 
1.47 
The answer to this question is provided in Attachment 1.47. 
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LIST OF ATTACHMENTS  
 
Attachment Name 
  
Attachment 1.9  Answers relating to each of the 1000 notices in verification 

investigations without visit and/or meeting activity in last 10 years 
  
Attachment 1.11 List of employees Investigations Directorate including experience 

and training 
  
Attachment 1.13.1 Project plan - Investigative processes review 2018 - Investigations 

Directorate 
  
Attachment 1.13.2 Investigations Directorate – Project – Investigative processes 

review 2018 – Results OSH Act jurisdiction 
  
Attachment 1.14 Response to 29 recommendations in Capacity review of 

investigative processes 
  
Attachment 1.16 Work Safety Awards publication 2018 
  
Attachment 1.17 Compliance strategy – Department of Commerce 
  
Attachment 1.29.1 Role of WorkSafe presentation 
  
Attachment 1.29.2 Examples of feedback following recent presentations 
  
Attachment 1.33  Copies of five most recent OSH newsletters 
  
Attachment 1.36 Updated 12 tables originally provided in WorkSafe submission 
  
Attachment 1.37 Updated 41 charts originally provided in WorkSafe submission 
  
Attachment 1.45 Names of safety and health representatives, email addresses and 

workplaces 
  
Attachment 1.47 Response to submissions and transcripts 
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OVERVIEW OF 47 QUESTIONS 
 

List of questions 

1.1 Unions WA told the Committee that Unions WA has raised a concern with 
WorkSafe that there is an unwillingness to treat unions as a genuine stakeholder 
in workplace issues and following through with the engagement of those issues 
from investigation to prosecution or resolution. Unions WA told the Committee 
that WorkSafe told them that the Occupational Safety and Health Act 1984 does 
not invite co-operation with Unions on some matters.  

1.1.1 Does WorkSafe agree with this statement? If yes, why? If no, why not? 

1.1.2 Does WorkSafe treat unions as genuine stakeholders and keep them 
informed about matters from investigation to prosecution?  

1.1.3 On what matters does the Occupational Safety and Health Act 1984 not 
invite cooperation with the unions? 

1.1.4 Are there any recent changes or new policies about the way WorkSafe will 
engage with unions since WorkSafe became part of DMIRS? 

1.2 WorkSafe provided the following evidence to the Committee on 13 November 
2017 and 29 November 2017. Can you explain why the answer to the question on 
notice given on 29 November 2017 contained more information than Mr Kirwin 
provided in the hearing on 13 November 2017? Which answer is correct? 

1.2.1 During the hearing on 13 November 2017, Mr Kirwin told the Committee 
that if an inspector or the team manager calls a complainant, they can tell 
the complainant any of the following: 

• that an inspection has been completed 

• that improvement notices or prohibition notices have been issued 

• whether there is an ongoing investigation. 

1.2.2 WorkSafe provided evidence on 29 November 2017 that inspectors can 
provide the following information to a complainant when they call for 
information: 

• whether the complaint has been investigated and if any enforcement 
action was taken 

• whether a WorkSafe inspector did or did not attend a site 

• date of site visit/s 

• investigation has been completed or is continuing 

• whether notices were issued and ought to be available through the health 
and safety representative or on display 

• whether a person has been charged with an offence (after accused has 
been served) 

• the stage reached by any charge as it moves through the court system 

• the outcome of a prosecution 

• refer to or provide information on the detailed summary of a successful 
prosecution on the website. 
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1.3 Has WorkSafe taken any steps to train coaches and mentors to provide 
consistent training for all inspectors?  

1.3.1 If yes, please describe what steps WorkSafe has taken.  

1.3.2 If no, are there any plans to do so in the future and what are they? 

1.4 WorkSafe has told the Committee that WorkSafe inspectors are performing 
approximately 38 per cent less visits to workplaces in 2016/17 than in 2007/08. 
Why is this?  

1.4.1 Has the reduction in funding contributed to the reduction in inspector 
visits?  

1.4.2 Has the closure of the Pilbara and Broome offices contributed to the 
reduction in inspector visits? 

1.5 On 4 September 2017, WorkSafe told the Committee that ‘in the business plan, 
each team determines the types of proactive projects that the team is going to do. 
Within their proactive projects, they might be done by industry or by hazard, so 
that plan about how they are going to locate those ones for that project is part of 
that business planning process. In addition, the team makes estimates about 
reactive work and, obviously, those are as they come. It does depend a little bit 
with the proactive work.’  

1.5.1 How does WorkSafe determine which workplaces to target when they are 
making the business plan for proactive inspections?  For example, does 
WorkSafe use statistics when determining which areas to target?  

1.5.2 If yes, where does WorkSafe get the statistics? 

1.6 Does WorkSafe ever conduct two inspections at the same workplace 
consecutively? If yes: 

• In what circumstances does this occur?  

• When an inspector conducts a workplace inspection, are they aware of all 
the previous WorkSafe inspections that have been conducted before they 
attend at the workplace? 

1.7 The 2015-16 Annual Report from the Department of Commerce states at page 
16: 

In a separate initiative however, WorkSafe inspectors participated 
in six joint roadblock operations with Western Australia Police and 
Main Roads Western Australia. The operations looked at fatigue 
and isolated employees which resulted in 235 WorkSafe 
investigations and the issue of 44 notices. 

1.7.1 What were the 235 investigations that resulted from the six joint roadblock 
operations? Please provide the Committee with details of the 235 
investigations. 

1.7.2 What were the 44 notices that were issued from the six joint roadblock 
operations? Please provide the Committee with details of the 44 notices. 

1.7.3 How many of the investigations resulted in: 



Department of Mines, Industry Regulation and Safety | Confidential |  Page 52 

List of questions 
a) notices issued; 

b) verbal directions issues;  

c) prosecution? 

1.7.4 How many of the prosecutions were successful? 

1.8 The Committee refers to the table provided by WorkSafe as answer to question 
on notice 82 asked in writing on 15 March 2018, dated 12 April 2018, page 34. 
WorkSafe has told the Committee that five per cent of improvement notices are 
verified by WorkSafe each year. The table shows that in some years, the 
percentage of improvement notices that are verified by inspectors are less than 
five per cent. For example, in 2016-17 there are 339 improvement notices verified 
out of a total of 11,352 improvement notices issued. In 2015-16, there are 459 
improvement notices verified out of a total of 11,897 improvement notices issued.  

1.8.1 Why are less than five per cent of improvement notices being verified in 
some years? 

1.9 The Committee refers to the same table as the question above. The table shows 
that not all verifications of improvement notices include an inspection, visit or 
meeting activity. How many of the verified improvement notices without a 
visit/inspection and/or a meeting activity from the table are:  

• businesses that no longer exist; 

• worksites that no longer exist;  

• regional workplaces? 

1.9.2 How were the improvement notices verified? 

1.10 The Committee refers to the Table provided as answer to question on notice 44 
asked at the hearing held 4 September 2017 in letter dated 21 September 2017 
at page 46. The Table shows the average number of days between incident and 
prosecution notice issued and the longest number of days between incident and 
prosecution notice issued.  

1.10.1 Please provide the Committee with the number of investigations that took 
over 730 days between incident and prosecution notice issued for each 
financial year. 

1.11 Please provide the Committee with a list showing each inspector who is currently 
employed in the investigations directorate with a description of their experience 
and training. 

1.12 The Committee refers to answers to questions on notice asked on 11 April 2018 
in a letter dated 30 April 2018. WorkSafe told the Committee that ‘the Diploma of 
Government (Investigations) and the Investigative interview training have recently 
been offered to inspectors in the Investigations Inspectorate’.  

1.12.1 Are the inspectors from the investigations inspectorate required to 
undertake this training or is it optional?  

1.12.2 If the inspectors are required to undertake the training, do they need to 
undertake the training within a certain timeframe? 
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1.12.3 How many inspectors completed the training? 

1.12.4 Who provided the training? 

1.13 WorkSafe provided the Committee with a copy of a Capacity Review of the 
Investigative Practices of the WorkSafe Division of the Department of Commerce 
dated 13 April 2017. Based on the assessment of the Inspector Resources file, 
the Capacity Review at page 7 recommended WorkSafe perform a gap analysis 
of the Inspector Resources file and ensure there is assessing material and 
documented processes relating to investigation techniques. 

1.13.1 Has WorkSafe performed a gap analysis of the Inspector Resources file?  

1.13.2 What additional assessing material and documented processes relating to 
investigation techniques have been added?  

1.13.3 If yes, what was the outcome of the gap analysis? Please provide the 
Committee with a copy of the gap analysis. 

1.13.4 If no, why has WorkSafe not followed this recommendation? 

1.14 Please provide a list of the recommendations from the Capacity Review of the 
Investigative Practices of the WorkSafe Division of the Department of Commerce 
dated 13 April 2017 and provide the following information: 

1.14.1 For each of the recommendations: 

• Was each recommendation fully or partially implemented? 

• How was each recommendation implemented? Please provide specific 
details of how WorkSafe implemented each recommendation and any 
policies or WorkSafe documents that are related to the implementation of 
each recommendation. 

1.15 How many workplaces nominated for the WorkSafe awards in each financial year 
for the past five financial years? 

1.16 Who judges the workplace awards and what are the criteria the judges use to 
determine the winners? 

1.17 WorkSafe provided the Committee with a copy of the WorkSafe Business Model 
for 2012 and Beyond, report prepared by Shelby Consulting. On page 17 of the 
report, there is an example of an enforcement pyramid.  

1.17.1 Does WorkSafe use an enforcement pyramid in their compliance and 
enforcement policy? If yes, please provide a copy of the compliance and 
enforcement policy and the enforcement pyramid that WorkSafe use.  

1.17.2 If no, why not and what enforcement and compliance mechanism does 
WorkSafe use? 

1.18 The Committee refers to the Coroner’s decision in the death of Mr Robert 
Serjeant. On 13 June 2017, the Minister for Mines and Petroleum; Commerce 
and Industrial Relations; Electoral Affairs and Asian Engagement instructed 
WorkSafe to commence work on a State Code of Practice, which would have the 
effect of creating suitable procedures for the use of pre-cast structures in civil 
construction.  
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1.18.1 What is the current status of the completion of the code of practice? 

1.18.2 Has WorkSafe completed this code of practice?  

1.18.3 If yes, please provide the Committee with a copy.  

1.18.4 If no, why has WorkSafe not completed this code of practice? Please list 
all reasons for the delay. 

1.19 How many suicides have WorkSafe investigated during each of the last 10 
financial years?  

1.20 How does WorkSafe establish whether a suicide is work-related? (Please state 
the criteria used) Please provide the Committee with a copy of any policy or 
procedure that WorkSafe uses to determine whether a suicide is work-related. 

1.20.1 Who at WorkSafe makes the final decision about whether a suicide is 
work-related? 

1.20.2 If a suicide occurs in a workplace, who at the workplace contacts 
WorkSafe to report the suicide? 

1.21 Please provide the Committee with the data for work-related traumatic injury 
fatalities and fatality incidence rates in WA for the years 2016-17 and 2017-18. 

1.22 Are all injuries reported to WorkSafe recorded by WorkSafe for the purposes of 
statistics? How are injuries recorded? 

1.23 Where there is an injury that does not result in a LTI/D because the worker is 
placed on light or alternative duties, is there a requirement for the employer to 
report the injury to WorkSafe? If yes, how is this data recorded and how is it 
extracted and used by WorkSafe? 

1.24 Does WorkSafe investigate if an injury occurs and it is not defined as a LTI/D? If 
yes, in what circumstances does WorkSafe investigate? 

1.25 Unions WA told the Committee that it is difficult to get a WorkSafe inspector to 
attend a workplace.  Does WorkSafe agree with this statement? If not, why not? 
What evidence can WorkSafe provide to support their view? 

1.26 Mr Dawson from the Transport Workers Union told the Committee that if they 
make a complaint on behalf of one of their members or about a company that 
they consider is breaching the Occupational Safety and Health Act 1984, then 
there should be an official response back to that union of what WorkSafe have 
done. Does WorkSafe consider that there should be an official response back to 
a complainant and any union assisting the complainant containing a description 
of what has been done in relation to the complaint? If yes, why is this not being 
done currently? If no, why not? 

1.27 Does the customer help centre ask callers whether they are making a general 
complaint or a request to attend? If the answer is no and a caller does not specify 
whether they want an inspector to attend at a worksite, who makes the decision 
about whether an inspector will be sent to a worksite? 

1.28 Have WorkSafe ever tested their own complaints system? For example, has 
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anyone from WorkSafe called the customer help centre to see how a customer is 
treated? Or have WorkSafe performed any reviews to check their complaints 
system in the last 10 financial years? If yes, please provide the results of any 
reviews performed. If no, why not? 

1.29 Ms North from WorkSafe provided the following statement to the Committee on 4 
September 2017: 

I think the other thing it is important to remember in terms of the 
objects of the act is that we have a lot of stakeholders in our 
jurisdiction. A large majority of them do not see us in person. They 
are people that we get in touch with through education and 
communication and information. That is where we actually get in 
touch with most of our stakeholders.  

1.29.1 What types of education and communication and information was Ms 
North referring to when she made this statement? Please provide details 
of the documents or workshops that Ms North was referring to, including 
where this material is available on the WorkSafe website. 

1.30 In WorkSafe’s original submission to the Committee, it stated that there are 509 
publications on the WorkSafe website. 

1.30.1 Has this changed and are there additional publications on the WorkSafe 
website as of the current date? 

1.30.2 Is there a way for people to see all publications on the WorkSafe website 
without searching for them using the search bar?  

1.30.3 Where on the website is a list of the publications located? 

1.31 If a person does not know what to search for and just wants to browse through 
WorkSafe’s publications on the website, how would they do this? 

1.32 WorkSafe told the Committee in their original submission that there are four types 
of newsletters available for the public to subscribe to. What are the four types of 
newsletters that WorkSafe produces and how do they differ? 

1.33 Please provide five editions of each of the four different types of newsletters. 

1.34 How many people are subscribed to receive each newsletter? 

1.35 Is WorkSafe aware of any of the other health and safety regulators in Australia 
issuing newsletters?  

1.35.1 If yes, can WorkSafe please provide the Committee with copies of their 
newsletters and describe how WorkSafe’s newsletters differ from the 
newsletters of other regulators. 

1.35.2 If no, why doesn’t WorkSafe look at what other jurisdictions are doing with 
their newsletters and see whether WorkSafe can improve on their own 
newsletters? 

1.36 There are 12 tables in WorkSafe’s original submission to the Committee dated 25 
July 2017. Please provide us with updated data for all 12 tables for the years 
2016-17 and 2017-18. 
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1.37 There are 41 charts in WorkSafe’s original submission to the Committee dated 25 
July 2017. Please provide us with updated data for all 41 charts for the years 
2016-17 and 2017-18. 

1.38 WorkSafe provided a table as part of the answer to question on notice 3 asked at 
hearing held 4 September 2017 in a document dated 21 September 2017 on 
page 5. The table is called ‘Breakdown of number of Harmonious Workplaces 
Workshops 2014-2017’. Please provide updated data for this table for the years 
2016-17 and 2017-18.  

1.38.1 Please clarify what workshop is referred to as the one workshop held in a 
regional area in 2016-17. WorkSafe told the Committee that a workshop 
was held in Geraldton in 2017. Is this the one workshop counted under the 
year 2016-17?  

1.38.2 WorkSafe also told the Committee that there was a workshop in Bunbury 
in 2016. Does this mean that there were two workshops held in regional 
areas in the year 2016-17? 

1.38.3 What regional workshops have been held in 2017-18? Please specify 
where these were held. 

1.39 WorkSafe provided a table as part of the answer to question on notice 3 asked at 
hearing held 4 September 2017 in a document dated 21 September 2017 on 
page 6. The table is called ‘Breakdown of number of registered attendees at 
Harmonious Workplaces Workshops held 2014-2017’. Please provide updated 
data for the table for the years 2016-17 and 2017-18. 

1.40 How are the WorkSafe harmonious workshops and other WorkSafe educational 
workshops advertised to the public?  

1.41 Are HSR’s directly contacted by WorkSafe and told about educational workshops 
so that they can encourage people to attend? If no, why not? 

1.42 How many people attended the ThinkSafe small business program each year 
from 2006 to 2014? 

1.43 WorkSafe provided the Committee with reviews of the ThinkSafe small business 
program for 2006, 2008 and 2011. Have there been any other reviews 
undertaken about the ThinkSafe small business program?  

1.43.1 If yes, please provide the Committee with a copy of these reviews. 

1.43.2 Was there a review undertaken before cancelling the ThinkSafe small 
business program in 2014?  

1.43.3 What factors were taken into consideration by WorkSafe when the 
decision was made to cancel the ThinkSafe small business program? 

1.44 For each safety alert published by WorkSafe in the last five financial years, 
please provide the following information: 

1.44.1 The date of the subject incident. 

1.44.2 The date the safety alert was issued. 

1.44.3 Does WorkSafe send safety alerts to the HSR’s that are registered with 
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WorkSafe? 

1.44.4 How is information about the issue of safety alerts disseminated to the 
public? For example, does WorkSafe issue a media release for safety 
alerts? 

1.45 Please provide the Committee with a current list of all the HSR’s registered in 
Western Australia, their workplace and their email address. 

1.46 What does WorkSafe do to support HSR’s in the workplace? 

1.47 Several unions have given evidence to the Committee in this inquiry in public 
hearings and made statements to the Committee about WorkSafe. The 
Committee invites WorkSafe to reply to the following union submissions and 
evidence provided at hearings: 

• CFMEU – hearing date 11 September 2017. 

• Unions WA - hearing date 11 September 2017. 

• Australian Manufacturing Workers' Union – hearing date 30 October 2017. 

• WA Police Union – hearing date 1 November 2017. 

• Transport Workers' Union - Western Australian Branch – hearing date 27 
November 2017. 

• Maritime Union of Australia – hearing date 29 November 2017. 

The transcripts and submissions are available on the Committee’s website at 
www.parliament.wa.gov.au on the homepage for the Public Administration 
Committee. 

 

http://www.parliament.wa.gov.au/
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Notes:  

• Verified by telephone generally means that the duty holder has provided information by telephone about how the notice was complied with. 

• Verified by correspondence, whether or not further detail is provided in the tables below, generally means that documentation showing compliance 
has been received. Received documents may include evidence such as photographs, paid invoices, a register, manual or certificate demonstrating 
that compliance with the notice has been achieved. 

 
 

2007-08 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

82297 I28800016 No No Yes Verified by correspondence: documents/photos faxed 

82297 I28800017 No No Yes Verified by correspondence: documents/photos faxed 

82297 I28800018 No No Yes Verified by correspondence: documents/photos faxed 

82297 I28800019 No No Yes Verified by correspondence: documents/photos faxed 

82886 I304152 No No No Verified via telephone 

82891 I311323 No No No Verified via telephone 

82995 I25600269 No No No Checked with records (plant registration) 

83195 I303725 No No Yes Verified via checking another investigation 

83354 I20400087 No No Yes Verified via telephone 

83354 I20400088 No No Yes Verified via telephone 

83826 I70016602 No No Yes Documents provided via email 

84099 I303042 No No No Undeterminable 

84105 I302309 No No Yes Verified via telephone 

84107 I302310 No No Yes Undeterminable 

84107 I302318 No No Yes Undeterminable 

84131 I31700010 No No No Verified via telephone 

84131 I31700011 No No No Verified via telephone 

84131 I31700012 No No No Verified via telephone 

84131 I31700013 No No No Verified via telephone 
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2007-08 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

84220 I22600001 No No Yes Verified via telephone 

84453 I27700177 No No Yes Photographs emailed to Inspector 

84453 I27700178 No No Yes Photographs emailed to Inspector 

84453 I27700179 No No Yes Photographs emailed to Inspector 

84453 I27700180 No No Yes Photographs emailed to Inspector 

84453 I27700181 No No Yes Photographs emailed to Inspector 

84453 I27700182 No No Yes Photographs emailed to Inspector 

84474 I141962 No No No Verified via telephone 

84506 I311259 No No Yes Verified via telephone 

84554 I305724 No No Yes Undeterminable 

84564 I26000095 No No No Verified via telephone 

84622 I309809 No No Yes Verified via telephone 

84892 I22300187 No No No Verified via email 

84892 I22300188 No No No Verified via email 

84981 I311002 No No No Verified via telephone 

84985 I311407 No No Yes Verified via telephone 

85026 I31700035 No No No Verified via telephone 

85026 I31700036 No No No Verified via telephone 

85322 I24000045 No No Yes Verified via email 

85322 I24000046 No No Yes Verified via email 

85435 I26700062 No No No In person. Note made copy manual obtained 

85435 I26700063 No No No Undeterminable 

85435 I26700064 No No No Undeterminable 

85435 I26700065 No No No Undeterminable 

85435 I26700066 No No No Undeterminable 
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2007-08 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

85435 I307102 No No No Undeterminable 

85435 I70018485 No No No Undeterminable 

85884 I22600064 No No No Verified via telephone 

85892 I302323 No No No Verified via telephone 

86533 I22100165 No No No Verified via telephone 

86762 I21400083 No No No Verified via correspondence (type unknown) 

86762 I21400084 No No No Verified via correspondence (type unknown) 

86762 I21400085 No No No Verified via correspondence (type unknown) 

86762 I21400086 No No No Verified via correspondence (type unknown) 

86927 I22800079 No No Yes Verified via email 

86927 I22800080 No No Yes Verified via email 

86957 I70019022 No No No Verified via telephone 

86957 I70019023 No No No Verified via telephone 

87627 I70018720 No No No Undeterminable 

22300033 I311158 No No No Undeterminable 

22300033 I311159 No No No Undeterminable 

22600110 I22600072 No No No Verified via telephone 

22600110 I22600073 No No No Verified via telephone 

24500079 I302435 No No Yes Verified via telephone 

24500079 I302436 No No Yes Verified via telephone 

24500079 I311257 No No Yes Verified via telephone 

25600190 I25600414 No No No Undeterminable 

25600190 I25600415 No No No Undeterminable 

26100074 I26100132 No No No Undeterminable 

26100074 I26100133 No No No Undeterminable 
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2007-08 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

26100074 I26100134 No No No Undeterminable 

26100074 I26100135 No No No Undeterminable 

26100074 I26100136 No No No Undeterminable 

26100074 I26100137 No No No Undeterminable 

26100074 I26100138 No No No Undeterminable 

26100074 I26100139 No No No Undeterminable 

26100074 I26100140 No No No Undeterminable 

26100074 I26100141 No No No Undeterminable 

26100074 I26100142 No No No Undeterminable 

26100074 I26100143 No No No Undeterminable 

26100074 I26100144 No No No Undeterminable 

27700199 I27700156 No No Yes Verified via telephone 

27700247 I311401 No No Yes Verified via telephone 

29700077 I29700066 No No Yes Verified via telephone 

31100269 I31100172 No No No Verified via telephone 

31100269 I31100173 No No No Verified via telephone 

31300272 I31300342 No No No Verified via telephone and documents sent via email 

31300272 I31300343 No No No Verified via telephone and documents sent via email 

Table 1: Information in relation to notices in verification investigations without a ‘visit/inspection’ or ‘meeting’ activity: 2007-08 
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2008-09 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

87815 I305722 No No Yes Verified by telephone 

87815 I305723 No No No Verified by telephone 

87959 I70019050 No No Yes Verified by telephone 

87959 I70019051 No No Yes Verified by telephone 

87966 I30900022 No No No Appears visit conducted for review and notice verified 

87966 I30900023 No No No Appears visit conducted for review and notice verified 

87966 I30900024 No No No Appears visit conducted for review and notice verified 

87966 I30900025 No No No Appears visit conducted for review and notice verified 

87966 I30900026 No No No Unknown - subject to review at time of verification 

87966 I89800720 No No No Appears visit conducted for review and notice verified 

87966 I89800721 No No No Appears visit conducted for review and notice verified 

87966 I89800722 No No No Appears visit conducted for review and notice verified 

87966 I89800723 No No No Appears visit conducted for review and notice verified 

87966 I89800724 No No No Appears visit conducted for review and notice verified 

87966 I89800725 No No No Unknown - subject to review at time of verification 

87966 I89800726 No No No Unknown - subject to review at time of verification 

88299 I33100099 No No No Verified by telephone 

88381 I22900077 No No Yes Verified by telephone 

88381 I22900078 No No Yes Verified by telephone 

88381 I22900079 No No Yes Verified by telephone 

88381 I22900080 No No Yes Verified by telephone 

88738 I27300323 No No Yes Verified by telephone 

88738 I27300324 No No Yes Verified by telephone 

88738 I27300325 No No Yes Verified by telephone 

88738 I27300326 No No Yes Verified by telephone 
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2008-09 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

88738 I27300327 No No Yes Verified by telephone 

88738 I27300328 No No Yes Verified by telephone 

88738 I27300329 No No Yes Verified by telephone 

88738 I27300330 No No Yes Verified by telephone 

88738 I27300331 No No Yes Verified by telephone 

88738 I27300332 No No Yes Verified by telephone 

88738 I27300333 No No Yes Verified by telephone 

88738 I27300334 No No Yes Verified by telephone 

88953 I70019483 No No Yes Verified by telephone 

88953 I70019484 No No Yes Verified by telephone 

89017 I21400168 No No Yes Verified by telephone 

89017 I21400169 No No Yes Verified by telephone 

89017 I21400170 No No Yes Verified by telephone 

89017 I21400171 No No Yes Verified by telephone 

89017 I21400172 No No Yes Verified by telephone 

89017 I21400173 No No Yes Verified by telephone 

89030 I302369 No No No Verified by telephone 

89030 I302370 No No No Verified by telephone 

89030 I302371 No No No Verified by telephone 

89030 I302372 No No No Verified by telephone 

89141 I70019699 No No No Verified by phone and correspondence (email) 

89141 I70019704 No No No Verified by phone and correspondence (email) 

89330 I24500187 No No No Verified by telephone 

89354 I70019489 No No Yes Verified by telephone 

89514 I302211 No No No Verified by telephone 
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2008-09 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

89514 I302212 No No No Verified by telephone 

89514 I302213 No No No Verified by telephone 

89539 I24500195 No No No Verified by telephone 

89539 I24500196 No No No Verified by telephone 

89539 I24500197 No No No Verified by telephone 

89539 I24500198 No No No Verified by telephone 

89918 I70020129 No No No Verified by telephone 

89928 I34800040 No No Yes Verified by telephone 

89928 I34800041 No No Yes Verified by telephone 

89928 I34800042 No No Yes Verified by telephone 

89928 I34800043 No No Yes Verified by telephone 

89928 I34800044 No No Yes Verified by telephone 

89928 I34800045 No No Yes Verified by telephone 

89928 I34800046 No No Yes Verified by telephone 

89928 I34800047 No No Yes Verified by telephone 

89928 I34800048 No No Yes Verified by telephone 

89928 I34800049 No No Yes Verified by telephone 

89928 I34800050 No No Yes Verified by telephone 

90103 I302397 No No No Documentation supplied 

90395 I33100118 No No Yes Verified by telephone 

90395 I33100119 No No Yes Verified by telephone 

90888 I26700152 No No No Verified by correspondence (email)   

90888 I26700155 No No No Verified by correspondence (email)   

90888 I26700156 No No No Verified by correspondence (email)   

90888 I26700157 No No No Verified by correspondence (email)   
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2008-09 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

90888 I26700158 No No No Verified by correspondence (email)   

90888 I26700159 No No No Verified by correspondence (email)   

90888 I26700160 No No No Verified by correspondence (email)   

90888 I26700161 No No No Verified by correspondence (email)   

90888 I26700162 No No No Verified by correspondence (email)   

90888 I26700163 No No No Verified by correspondence (email)   

90888 I26700164 No No No Verified by correspondence (email)   

90888 I26700165 No No No Verified by correspondence (email)   

90888 I26700166 No No No Verified by correspondence (email)   

90888 I26700167 No No No Verified by correspondence (email)   

90888 I26700168 No No No Verified by correspondence (email)   

90888 I26700169 No No No Verified by correspondence (email)   

90888 I26700170 No No No Verified by correspondence (email)   

90888 I26700171 No No No Verified by correspondence (email)   

90888 I26700172 No No No Verified by correspondence (email)   

90888 I26700173 No No No Verified by correspondence (email)   

91073 I22100207 No No Yes Verified by telephone 

91089 I22000247 No No No Verified by telephone and fax   

91260 I311265 No No No Verified by telephone 

91260 I311267 No No No Verified by telephone 

91260 I311268 No No No Verified by telephone 

91412 I37500006 No No Yes Correspondence, undetermined 

91614 I24500216 No No No Verified by telephone  

91614 I24500217 No No No Verified by telephone 

91674 I318609 No No Yes Correspondence, undetermined 
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2008-09 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

91737 I70020590 No No No Verified by telephone 

91737 I70020591 No No No Verified by telephone 

91737 I70020592 No No No Verified by telephone 

91744 I301714 No No No Verified by telephone 

92071 I310061 No No No Verified by telephone 

92174 I22800102 No No Yes Undetermined 

92174 I22800104 No No Yes Undetermined 

92174 I22800105 No No Yes Undetermined 

92174 I22800106 No No Yes Undetermined 

92174 I22800107 No No Yes Undetermined 

92209 I310062 No No No Undetermined 

92209 I310063 No No No Undetermined 

92267 I38400036 No No No Verified by telephone 

92267 I38400037 No No No Verified by telephone 

92274 I70020503 No No Yes Verified by correspondence (email) 

92274 I70020506 No No Yes Verified by correspondence (email) 

92312 I37400004 No No No Verified by correspondence (email)  

92318 I37300097 No No No Undetermined 

92379 I301901 No No No Verified but indicates a fault with WISE 

92379 I35800028 No No No Verified but indicates a fault with WISE 

92379 I35800029 No No No Verified but indicates a fault with WISE 

92879 I35800102 No No No Verified by telephone 

92907 I22100224 No No No Verified by telephone 

93313 I318618 No No Yes Verified by telephone 

20200298 I304284 No No No Verified by telephone 
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2008-09 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

20200298 I304285 No No No Verified by telephone 

20200349 I304299 No No No Verified by telephone 

21400051 I21400122 No No Yes Verified by telephone 

21400051 I21400123 No No Yes Verified by telephone 

21400051 I21400124 No No Yes Verified by telephone 

21400051 I21400125 No No Yes Verified by telephone 

21400051 I21400126 No No Yes Verified by telephone 

21400051 I21400127 No No Yes Verified by telephone 

21400061 I21400164 No No No Verified by telephone 

21400061 I21400165 No No No Verified by telephone 

21400061 I21400166 No No No Verified by telephone 

21400061 I21400167 No No No Verified by telephone 

27300217 I27300353 No No Yes Verified by telephone 

27300225 I70020212 No No Yes Verified by telephone 

27700502 I70020837 No No Yes Verified by telephone and fax 

27700502 I70020899 No No Yes Verified by telephone and fax 

29300147 I21100073 No No No Verified by telephone and fax 

29300147 I21100074 No No No Verified by telephone and fax 

33400163 I33400066 No No No Verified by telephone 

35800045 I35800030 No No No Verified by telephone 

35800068 I301731 No No No Verified by telephone 

36100101 I36100066 No No Yes Verified by telephone 

37300123 I37300068 No Yes No Verified by correspondence 

37300123 I37300069 No Yes No Verified by correspondence 

37500082 I318612 No No Yes Verified by telephone 
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2008-09 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

37500082 I318613 No No Yes Verified by telephone 

37500082 I318614 No No Yes Verified by telephone 

37500082 I318615 No No Yes Verified by telephone 

Table 2: Information in relation to notices in verification investigations without a ‘visit/inspection’ or ‘meeting’ activity: 2008-09 
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2009-10 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

      

92538 I22400098 No No No Verified by telephone 

93160 I26600113 No No Yes Verified by correspondence (email evidence) 

93649 I33700078 No No Yes Verified by telephone 

93649 I33700079 No No Yes Verified by telephone 

93649 I33700080 No No Yes Verified by telephone 

93668 I21400264 No No Yes Verified by telephone  

93668 I21400265 No No Yes Verified by telephone  

93668 I21400266 No No Yes Verified by telephone 

93668 I21400267 No No Yes Verified by telephone 

93668 I21400268 No No Yes Verified by telephone 

93848 I70021464 No No Yes Visit activity on date of verification not entered 

93848 I70021465 No No Yes Visit activity on date of verification not entered 

93848 I70021466 No No Yes Visit activity on date of verification not entered 

93848 I70021467 No No Yes Visit activity on date of verification not entered 

93848 I70021468 No No Yes Visit activity on date of verification not entered 

93848 I70021469 No No Yes Visit activity on date of verification not entered 

93848 I70021470 No No Yes Visit activity on date of verification not entered 

93856 I35800160 No No No Verified by telephone 

93961 I70019572 No No Yes Verified by email. Evidence of compliance achieved 

93961 I70019996 No No Yes Verified by email. Evidence of compliance achieved 

94031 I70021399 No No Yes Verified by email. Received information 

94305 I26100604 No No Yes Verified by telephone 

94305 I26100605 No No Yes Verified by telephone 

94305 I26100606 No No Yes Verified by telephone 

94327 I35800224 No No No Undeterminable – support activity states verified 

94327 I35800225 No No No Undeterminable – support activity states verified 

94327 I35800226 No No No Undeterminable – support activity states verified 

94365 I70020656 No No No Verified by telephone 

94376 I70021529 No Yes Yes Verified by telephone. Crane sold for parts 
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2009-10 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

94376 I70021530 No Yes Yes Verified by telephone. Crane sold for parts 

94396 I35800233 No No No Verified by telephone 

94773 I70021954 No No Yes Evidence of compliance received by fax. 

94778 I70021251 No No No Verified by email. Evidence received of compliance 

94778 I70021252 No No No Verified by email. Evidence received of compliance 

94951 I35600015 No No Yes Undeterminable – support activity states verified 

95000 I35800293 No No No Verified by telephone 

95000 I35800294 No No No Verified by telephone 

95000 I35800295 No No No Verified by telephone 

95710 I35800281 No No No Verified by telephone 

95743 I38400076 No No Yes Verified by telephone 

95743 I38400077 No No Yes Verified by telephone 

95784 I302029 No No Yes Verified by telephone 

95784 I302030 No No Yes Verified by telephone 

95784 I302031 No No Yes Verified by telephone 

96057 I35800414 No No No Verified by telephone 

96187 I34800258 No No No Verified by telephone 

96187 I34800259 No No No Verified by telephone 

96187 I34800260 No No No Verified by telephone 

96187 I34800261 No No No Verified by telephone 

96187 I34800262 No No No Verified by telephone 

96187 I34800263 No No No Verified by telephone 

96291 I37300237 No No No Verified by email. Evidence received of compliance. 

96446 I35200329 No No Yes Verified by telephone, fax evidence call to electrician 

96446 I35200330 No No Yes Verified by telephone, fax  and call to electrician 

96446 I35200331 No No Yes Verified by telephone, fax and call to electrician 

96446 I35200332 No No Yes Verified by telephone, fax and call to electrician 

96446 I35200333 No No Yes Verified by telephone, fax and call to electrician 

96446 I35200334 No No Yes Verified by telephone, fax and call to electrician 

96446 I35200335 No No Yes Verified by telephone, fax and call to electrician 
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2009-10 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

96446 I35200336 No No Yes Verified by telephone, fax and call to electrician 

96753 I70022033 No No No Undeterminable – support activity states verified 

96753 I70022034 No No No Undeterminable – support activity states verified 

96753 I70022035 No No No Undeterminable – support activity states verified 

96753 I70022036 No No No Undeterminable – support activity states verified 

96753 I70022037 No No No Undeterminable – support activity states verified 

96753 I70022038 No No No Undeterminable – support activity states verified 

96753 I70022039 No No No Undeterminable – support activity states verified 

96753 I70022131 No No No Undeterminable – support activity states verified 

96893 I70022629 No No Yes Verified by email. Evidence of compliance achieved. 

96931 I21400328 No No No Verified by telephone 

96931 I21400329 No No No Verified by telephone 

96931 I21400330 No No No Verified by telephone 

96931 I21400331 No No No Verified by telephone 

97383 I35800464 No Unknown No Unknown, not able to contact employer 

97383 I35800465 No Unknown No Unknown, not able to contact employer 

97383 I35800467 No Unknown No Unknown, not able to contact employer 

98172 I35200368 No No Yes Verified by email. Evidence of compliance received 

98172 I35200369 No No Yes Verified by email. Evidence of compliance received 

98442 I38200509 No No No Verified by telephone and records checked 

98648 I37300297 No No Yes Evidence received by correspondence 

98857 I310705 No No No Verified by telephone 

99036 I70023211 No No No Verified by telephone 

99036 I70023212 No No No Verified by telephone 

99036 I70023213 No No No Verified by telephone 

99036 I70023214 No No No Verified by telephone 

99036 I70023215 No No No Verified by telephone 

99036 I70023216 No No No Verified by telephone 

99036 I70023217 No No No Verified by telephone 

27700572 I27700577 No No No Verified by telephone 
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2009-10 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

27700572 I27700578 No No No Verified by telephone 

27700572 I27700579 No No No Verified by telephone 

27700572 I27700580 No No No Verified by telephone 

27700572 I70022913 No No No Verified by telephone  

29500427 I29500848 No No No Verified by telephone 

30300126 I30300253 No No No Verified by telephone 

30300126 I30300254 No No No Verified by telephone 

30300126 I30300255 No No No Verified by telephone 

33700076 I33700303 No No No Verified by telephone 

34800053 I34800196 No No Yes Verified by email correspondence 

34800053 I34800197 No No Yes Verified by email correspondence 

34800054 I34800272 No No No Verified by telephone 

34800054 I34800273 No No No Verified by telephone 

34800054 I34800274 No No No Verified by telephone 

34800054 I34800275 No No No Verified by telephone 

34800054 I34800276 No No No Verified by telephone 

34800054 I34800277 No No No Verified by telephone 

34800054 I34800278 No No No Verified by telephone 

34800054 I34800279 No No No Verified by telephone 

34800054 I34800280 No No No Verified by telephone 

34800054 I34800281 No No No Verified by telephone 

34800055 I34800180 No No Yes Verified by email correspondence (evidence) 

34800055 I34800181 No No Yes Verified by email correspondence (evidence) 

34800055 I34800182 No No Yes Verified by email correspondence (evidence) 

34800055 I34800183 No No Yes Verified by email correspondence (evidence) 

34800055 I34800184 No No Yes Verified by email correspondence (evidence) 

34800055 I34800185 No No Yes Verified by email correspondence (evidence) 

34800055 I34800186 No No Yes Verified by email correspondence (evidence) 

34800055 I34800187 No No Yes Verified by email correspondence (evidence) 

34800055 I34800188 No No Yes Verified by email correspondence (evidence) 
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2009-10 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

34800055 I34800189 No No Yes Verified by email correspondence (evidence) 

34800055 I34800190 No No Yes Verified by email correspondence (evidence) 

34800055 I34800191 No No Yes Verified by email correspondence (evidence) 

34800055 I34800192 No No Yes Verified by email correspondence (evidence) 

34800055 I34800193 No No Yes Verified by email correspondence (evidence) 

34800056 I34800307 No No No Verified by telephone 

34800056 I34800308 No No No Verified by telephone 

34800056 I34800309 No No No Verified by telephone 

34800056 I34800310 No No No Verified by telephone 

34800056 I34800311 No No No Verified by telephone 

34800057 I307106 Unknown Yes No Unable to verify 

34800058 I34800240 No No Yes Verified by telephone 

34800058 I34800241 No No Yes Verified by telephone 

34800058 I34800242 No No Yes Verified by telephone 

34800058 I34800243 No No Yes Verified by telephone 

34800058 I34800244 No No Yes Verified by telephone 

34800058 I34800245 No No Yes Verified by telephone 

34800058 I34800246 No No Yes Verified by telephone 

34800058 I34800247 No No Yes Verified by telephone 

34800058 I34800248 No No Yes Verified by telephone 

34800058 I34800249 No No Yes Verified by telephone 

34800058 I34800250 No No Yes Verified by telephone 

34800058 I34800251 No No Yes Verified by telephone 

34800059 I34800224 No No No Verified by email correspondence (evidence) 

34800059 I34800225 No No No Verified by email correspondence (evidence) 

34900093 I34900499 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900500 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900501 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900502 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900503 No No Yes Verified by phone, contact was ex-inspector (recent) 
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2009-10 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

34900093 I34900504 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900505 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900506 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900507 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900508 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900509 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900510 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900511 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900512 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900513 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900514 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900515 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900516 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900517 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900518 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900519 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900520 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900521 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900522 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900523 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900524 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900525 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900526 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900527 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900528 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900529 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900530 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900531 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900532 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900533 No No Yes Verified by phone, contact was ex-inspector (recent) 
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2009-10 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

34900093 I34900534 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900535 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900536 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900537 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900538 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900539 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900540 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900541 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900543 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900544 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900545 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900547 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900548 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900549 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900550 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900551 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900552 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900553 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900554 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900555 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900556 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900557 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900558 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900559 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900560 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900561 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900562 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900563 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900564 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900565 No No Yes Verified by phone, contact was ex-inspector (recent) 
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2009-10 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

34900093 I34900566 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900567 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900568 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900569 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900570 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900571 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900572 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900573 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900574 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900575 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900576 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900577 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900578 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900579 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900580 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900581 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900582 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900583 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900584 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900585 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900586 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900587 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900588 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900589 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900590 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900591 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900592 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900593 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900594 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900595 No No Yes Verified by phone, contact was ex-inspector (recent) 
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2009-10 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

34900093 I34900596 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900597 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900598 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900599 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900600 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900601 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900602 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900603 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900604 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900605 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900606 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900607 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900608 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900609 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900610 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900611 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900612 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900613 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900614 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900615 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900616 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900617 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900618 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900619 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900620 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900621 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900622 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900623 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900624 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I34900625 No No Yes Verified by phone, contact was ex-inspector (recent) 
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2009-10 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

34900093 I70022168 No No Yes Verified by phone, contact was ex-inspector (recent) 

34900093 I70022181 No No Yes Verified by phone, contact was ex-inspector (recent) 

35800207 I301740 No No No Verified by telephone 

35800408 I35800347 No No No Verified by telephone 

35800501 I70022908 No No Yes Verified by telephone 

Table 3: Information in relation to notices in verification investigations without a ‘visit/inspection’ or ‘meeting’ activity: 2009-10 
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2010-11 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

99524 I33100239 No No No Verified by telephone 

99581 I34800226 No No Yes Verified by email correspondence (evidence) 

99581 I34800227 No No Yes Verified by email correspondence (evidence) 

99581 I34800228 No No Yes Verified by email correspondence (evidence) 

99581 I34800229 No No Yes Verified by email correspondence (evidence) 

99581 I34800230 No No Yes Verified by email correspondence (evidence) 

99581 I34800231 No No Yes Verified by email correspondence (evidence) 

99581 I34800232 No No Yes Verified by email correspondence (evidence) 

99581 I34800233 No No Yes Verified by email correspondence (evidence) 

99581 I34800234 No No Yes Verified by email correspondence (evidence) 

99581 I34800235 No No Yes Verified by email correspondence (evidence) 

99581 I34800236 No No Yes Verified by email correspondence (evidence) 

99581 I34800237 No No Yes Verified by email correspondence (evidence) 

99581 I34800238 No No Yes Verified by email correspondence (evidence) 

99581 I34800239 No No Yes Verified by email correspondence (evidence) 

99819 I38400123 No No No Verified by telephone 

100261 I33100267 No No Yes Verified by telephone 

100509 I26600147 No No Yes Verified by telephone and correspondence 

100697 I310558 No Yes No Unable to verify. Workplace no longer exist 

100714 I35800555 No No No Verified by telephone  

100714 I35800556 No No No Verified by telephone  

100714 I35800557 No No No Verified by telephone  

100891 I70023284 No No No Verified by telephone 

100891 I70023285 No No No Verified by telephone 

100891 I70023287 No No No Verified by telephone 
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2010-11 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

100891 I70023288 No No No Verified by telephone 

100891 I70023289 No No No Verified by telephone 

100891 I70023290 No No No Verified by telephone 

100891 I70023291 No No No Verified by telephone 

100891 I70023366 No No No Verified by telephone 

100891 I70023367 No No No Verified by telephone 

100891 I70023457 No No No Verified by telephone 

100908 I70023828 No No No Verified by email correspondence (evidence) 

100908 I70023831 No No No Verified by email correspondence (evidence) 

100908 I70023832 No No No Verified by email correspondence (evidence) 

100908 I70023833 No No No Verified by email correspondence (evidence) 

100908 I70023834 No No No Verified by email correspondence (evidence) 

101005 I23200185 No No Yes Not verified. Status of compliance not determinable 

101005 I23200186 No No Yes Not verified. Status of compliance not determinable 

101005 I23200187 No No Yes Not verified. Status of compliance not determinable 

101005 I23200188 No No Yes Not verified. Status of compliance not determinable 

101005 I23200189 No No Yes Not verified. Status of compliance not determinable 

101089 I21800310 No No No Verified by telephone 

101089 I21800311 No No No Verified by telephone 

101089 I21800312 No No No Verified by telephone 

101089 I21800313 No No No Verified by telephone 

101089 I21800314 No No No Verified by telephone 

101089 I21800315 No No No Verified by telephone 

101668 I60100024 No No No Verified by telephone 

101687 I70024086 No No Yes Verified by telephone, fax evidence requested  
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2010-11 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

101687 I70024087 No No Yes Verified by telephone, fax evidence requested  

101687 I70024088 No No Yes Verified by telephone, fax evidence requested  

101705 I70024109 No No Yes Verified by telephone and fax 

101705 I70024110 No No Yes Verified by telephone and fax 

101705 I70024111 No No Yes Verified by telephone and fax 

101705 I70024112 No No Yes Verified by telephone and fax 

101705 I70024113 No No Yes Verified by telephone and fax 

101705 I70024114 No No Yes Verified by telephone and fax 

102554 I38900151 No No No Verified by telephone 

102554 I38900152 No No No Verified by telephone 

102554 I38900153 No No No Verified by telephone 

102554 I38900154 No No No Verified by telephone 

102554 I38900155 No No No Verified by telephone 

102554 I38900156 No No No Verified by telephone 

102554 I38900157 No No No Verified by telephone 

102554 I38900158 No No No Verified by telephone 

102554 I38900159 No No No Verified by telephone 

102554 I38900160 No No No Verified by telephone 

102554 I38900161 No No No Verified by telephone 

102554 I38900162 No No No Verified by telephone 

102554 I38900163 No No No Verified by telephone 

102554 I38900164 No No No Verified by telephone 

102560 I29300681 Yes Yes No Business sold. Unable to verify 

102560 I29300682 Yes Yes No Business sold. Unable to verify 

102560 I29300683 Yes Yes No Business sold. Unable to verify 
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2010-11 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

102560 I29300684 Yes Yes No Business sold. Unable to verify 

102560 I29300685 Yes Yes No Business sold. Unable to verify 

102560 I29300686 Yes Yes No Business sold. Unable to verify 

102560 I29300687 Yes Yes No Business sold. Unable to verify 

102560 I29300688 Yes Yes No Business sold. Unable to verify 

102560 I29300689 Yes Yes No Business sold. Unable to verify 

102560 I29300690 Yes Yes No Business sold. Unable to verify 

102560 I29300691 Yes Yes No Business sold. Unable to verify 

102560 I29300692 Yes Yes No Business sold. Unable to verify 

102560 I29300693 Yes Yes No Business sold. Unable to verify 

102560 I70020596 Yes Yes No Business sold. Unable to verify 

102560 I70020597 Yes Yes No Business sold. Unable to verify 

102560 I70020607 Yes Yes No Business sold. Unable to verify 

102560 I70020610 Yes Yes No Business sold. Unable to verify 

102646 I61300080 No No No Verified by correspondence 

102740 I65100102 No No No Verified by email correspondence 

102740 I65100103 No No No Verified by email correspondence 

102995 I64500011 No No No Verified by telephone 

102995 I64500012 No No No Verified by telephone 

102995 I64500013 No No No Verified by telephone 

102995 I64500014 No No No Verified by telephone 

102995 I64500015 No No No Verified by telephone 

103187 I68600012 No No Yes Verified by visit, but recorded as correspondence 

103187 I68600013 No No Yes Cancelled by Commissioner 

103486 I68400001 No No Yes Unclear 
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2010-11 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

103486 I68400002 No No Yes Unclear 

103486 I68400003 No No Yes Unclear 

103708 I64500036 No No No Verified by telephone 

103708 I64500037 No No No Verified by telephone 

103708 I64500038 No No No Verified by telephone 

104138 I63500029 No No No Verified by telephone  

104425 I62800014 No No No Verified by telephone 

104463 I65100307 No No Yes Verified by telephone and email correspondence 

104713 I68200105 No No Yes Verified by telephone and correspondence received 

104713 I68200106 No No Yes Verified by telephone and correspondence received 

104713 I68200107 No No Yes Verified by telephone and correspondence received 

104776 I60100061 No No No Verified by telephone 

104909 I63700152 No No Yes Verified by telephone, fax and email 

104909 I63700153 No No Yes Verified by telephone, fax and email 

104909 I63700154 No No Yes Verified by telephone, fax and email 

104909 I63700155 No No Yes Verified by telephone, fax and email 

104909 I63700156 No No Yes Verified by telephone, fax and email 

104909 I63700157 No No Yes Verified by telephone, fax and email 

104909 I63700158 No No Yes Verified by telephone, fax and email 

104909 I63700159 No No Yes Verified by phone, fax, email and spoke to electrician 

104909 I63700160 No No Yes Verified by phone, fax, email and spoke to electrician 

105249 I60100084 No No Yes Verified by correspondence 

105249 I60100085 No No Yes Verified by correspondence 

105249 I60100086 No No Yes Verified by correspondence 

105265 I6470074 No No Yes Verified by telephone 
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2010-11 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

105265 I6470075 No No Yes Verified by telephone 

105371 I65800021 No No Yes Verified by telephone 

105371 I65800022 No No Yes Verified by telephone 

105371 I65800023 No No Yes Verified by telephone 

25400124 I25400626 No No No Verified by visit. Notes completed in each notice 

25400124 I25400627 No No No Verified by visit. Notes completed in each notice 

25400124 I25400628 No No No Verified by visit. Notes completed in each notice 

25400124 I25400629 No No No Verified by visit. Notes completed in each notice 

25400124 I25400632 No No No Verified by visit. Notes completed in each notice 

25400124 I25400634 No No No Verified by visit. Notes completed in each notice 

25400124 I25400635 No No No Verified by visit. Notes completed in each notice 

60700017 I60700017 No No No Verified by telephone 

60700017 I60700018 No No No Verified by telephone 

61700006 I26500253 No No No Visit to site was conducted but not recorded in WISE 

61700006 I26500254 No No No Visit to site was conducted but not recorded in WISE 

64300011 I70022771 No No No Verified by correspondence 

64300011 I70022772 No No No Verified by correspondence 

64300011 I70022773 No No No Verified by correspondence 

64300011 I70022774 No No No Verified by correspondence 

64300011 I70022775 No No No Verified by correspondence 

64300011 I70022776 No No No Verified by correspondence 

64300011 I70022777 No No No Verified by correspondence 

65100033 I65100039 No No No Verified by correspondence 

67300070 I67300140 No No No Verified by telephone 

Table 4: Information in relation to notices in verification investigations without a ‘visit/inspection’ or ‘meeting’ activity: 2010-11 
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2011-12 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

105511 I65800049 No No No Verified by telephone 

105617 I61300254 No No No Verified by correspondence  

105617 I61300255 No No No Verified by correspondence  

105617 I61300256 No No No Verified by correspondence  

105617 I61300257 No No No Verified by correspondence  

105617 I61300258 No No No Verified by correspondence  

105617 I61300259 No No No Verified by correspondence  

105617 I61300260 No No No Verified by correspondence  

105617 I61300261 No No No Verified by correspondence  

105617 I61300262 No No No Verified by correspondence  

105617 I61300263 No No No Verified by correspondence  

105617 I61300264 No No No Verified by correspondence  

105617 I61300265 No No No Verified by correspondence  

105617 I61300266 No No No Verified by correspondence  

105617 I61300267 No No No Verified by correspondence  

105617 I61300268 No No No Verified by correspondence  

105767 I70025342 No No No Verified by correspondence  

105767 I70025343 No No No Verified by correspondence  

105767 I70025344 No No No Verified by correspondence  

105767 I70025345 No No No Verified by correspondence  

105767 I70025346 No No No Verified by correspondence  

105868 I6470076 No No Yes Verified by telephone 

105868 I6470077 No No Yes Verified by telephone 

105868 I6470078 No No Yes Verified by telephone 
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2011-12 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

105901 I68800008 No No No Verified by telephone 

105901 I68800009 No No No Verified by telephone 

105901 I68800010 No No No Verified by telephone 

105901 I68800011 No No No Verified by telephone 

105977 I35200507 No No Yes Verified by correspondence (email) 

105977 I35200508 No No Yes Verified by correspondence (email) 

105977 I35200509 No No Yes Verified by correspondence (email) 

106087 I69100002 No No Yes Verified by telephone 

106087 I69100003 No No Yes Verified by telephone 

106087 I69100004 No No Yes Verified by telephone 

106087 I69100005 No No Yes Verified by telephone 

106087 I69100006 No No Yes Verified by telephone 

106087 I69100007 No No Yes Verified by telephone 

106087 I69100008 No No Yes Verified by telephone 

106087 I69100009 No No Yes Verified by telephone 

106087 I69100010 No No Yes Verified by telephone 

106087 I69100011 No No Yes Verified by telephone 

106087 I69100012 No No Yes Verified by telephone 

106306 I34800428 Unknown Unknown Yes Unable to determine 

106306 I34800429 Unknown Unknown Yes Unable to determine 

106306 I34800430 Unknown Unknown Yes Unable to determine 

106306 I34800431 Unknown Unknown Yes Unable to determine 

106306 I34800432 Unknown Unknown Yes Unable to determine 

106306 I34800433 Unknown Unknown Yes Unable to determine 

106314 I66600059 No No Yes Marked as verified for admin purposes only 
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2011-12 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

106314 I66600060 No No Yes Marked as verified for admin purposes only 

106314 I66600061 No No Yes Marked as verified for admin purposes only 

106314 I66600062 No No Yes Marked as verified for admin purposes only 

106314 I66600063 No No Yes Marked as verified for admin purposes only 

106314 I66600064 No No Yes Marked as verified for admin purposes only 

106314 I66600065 No No Yes Marked as verified for admin purposes only 

106314 I66600066 No No Yes Marked as verified for admin purposes only 

106314 I66600091 No No Yes Marked as verified for admin purposes only 

106332 I68200161 No No No Verified by telephone 

106433 I317103 No No No Verified by telephone 

106768 I301765 No No No Verified by telephone 

106796 I63200108 No No No Verified by telephone 

107192 I61000390 No No No Verified by telephone 

107192 I61000391 No No No Verified by telephone 

107196 I318636 No No Yes Verified by correspondence  

107251 I70025984 No No Yes Verified by correspondence (email) 

107366 I70025549 No No No Verified by telephone 

107373 I68400053 No No Yes Verified by telephone 

107373 I68400054 No No Yes Verified by telephone 

107373 I68400055 No No Yes Verified by telephone 

107411 I319035 No No Yes Verified by telephone 

107411 I319036 No No Yes Verified by telephone 

107411 I319037 No No Yes Verified by telephone 

107411 I319038 No No Yes Verified by telephone 

107411 I319039 No No Yes Verified by telephone 
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2011-12 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

107425 I63500050 No No No Verified by telephone 

107517 I63900062 No No Yes Verified by telephone 

108023 I70025982 No No Yes Verified by telephone 

108742 I90000039 No No Yes document provided 

109133 I70700116 No No No Verified by telephone 

109133 I70700117 No No No Verified by telephone 

109133 I70700118 No No No Verified by telephone 

109133 I70700119 No No No Verified by telephone 

109133 I70700120 No No No Verified by telephone 

109133 I70700121 No No No Verified by telephone 

109198 I70800019 No No No WISE issues undetermined 

109198 I70800020 No No No WISE issues undetermined 

109198 I70800021 No No No WISE issues undetermined 

109198 I70800022 No No No WISE issues undetermined 

109198 I70800023 No No No WISE issues undetermined 

109198 I70800024 No No No WISE issues undetermined 

109388 I310808 No No No Verified by telephone 

109726 I60500640 No No Yes Verified by correspondence (email) 

109800 I305938 No No No Verified by correspondence (email) 

109800 I305939 No No No Verified by correspondence (email) 

110461 I63600056 No No No Verified by telephone 

110461 I63600057 No No No Verified by telephone 

110514 I70025966 No No No Document provided by unknown delivery 

110514 I70026202 No No No Document provided by unknown delivery 

110514 I70026228 No No No Document provided by unknown delivery 
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2011-12 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

110514 I70026237 No No No Document provided by unknown delivery 

60700131 I60700178 No No Yes Verified by telephone 

60700131 I60700179 No No Yes Verified by telephone 

60700131 I60700180 No No Yes Verified by telephone 

60700131 I60700181 No No Yes Verified by telephone 

60700131 I60700182 No No Yes Verified by telephone 

60900049 I70026127 No No No Verified by telephone 

60900049 I70026128 No No No Verified by telephone 

60900049 I70026129 No No No Verified by telephone 

61000208 I61000571 No No No Verified by telephone 

66600020 I66600067 No No Yes Verified by telephone 

66600020 I66600068 No No Yes Verified by telephone 

66600020 I66600069 No No Yes Verified by telephone 

66600020 I66600070 No No Yes Verified by telephone 

66600020 I66600071 No No Yes Verified by telephone 

66600020 I66600072 No No Yes Verified by telephone 

66600020 I66600073 No No Yes Verified by telephone 

66600020 I66600074 No No Yes Verified by telephone 

66600020 I66600075 No No Yes Verified by telephone 

66600020 I66600076 No No Yes Verified by telephone 

66600020 I66600077 No No Yes Verified by telephone 

66600020 I66600078 No No Yes Verified by telephone 

66600020 I66600079 No No Yes Verified by telephone 

66600020 I66600080 No No Yes Verified by telephone 

66600020 I66600081 No No Yes Verified by telephone 
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2011-12 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

66600020 I66600082 No No Yes Verified by telephone 

66600020 I66600083 No No Yes Verified by telephone 

66600020 I66600084 No No Yes Verified by telephone 

66600020 I66600085 No No Yes Verified by telephone 

68800018 I68800021 No No No Verified by correspondence and telephone 

68800018 I68800022 No No No Verified by correspondence and telephone 

68800018 I68800023 No No No Verified by correspondence and telephone 

68800018 I68800024 No No No Verified by correspondence and telephone 

Table 5: Information in relation to notices in verification investigations without a ‘visit/inspection’ or ‘meeting’ activity: 2011-12 
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20012-13 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

110786 I90000560 No No No Documents sent via email for verification 

111248 I314252 No No Yes Photos sent to inspector via email 

111248 I314253 No No Yes Photos sent to inspector via email 

111452 I90000178 No No Yes Verified via telephone 

111452 I90000183 No No Yes Verified via telephone 

111497 I34800395 No No No Verified via telephone 

111543 I66600416 No No Yes Verified via telephone 

111543 I66600417 No No Yes Verified via telephone 

111543 I66600418 No No Yes Verified via telephone 

111543 I66600420 No No Yes Verified via telephone 

111543 I66600421 No No Yes Verified via telephone 

111543 I66600422 No No Yes Verified via telephone 

111904 I314734 No No No Verified via telephone 

112329 I314741 No Yes No Verified via telephone 

112329 I314742 No Yes No Verified via telephone 

112331 I90001374 No No No Verified via email (info received) 

112381 I90001439 No No Yes Verified via email (documents received) 

113019 I62800054 No No No Verified via telephone 

113019 I62800055 No No No Verified via telephone 

113296 I310297 No No No Notice Cancelled 

114047 I70300232 No No No Undeterminable 

115183 I63400031 No No No Verified via telephone 

115258 I71200708 No No No Verified via telephone 

115404 I60100231 No No Yes Verified via telephone 

115661 I63900097 No No No Verified via telephone 
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20012-13 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

115661 I63900098 No No No Verified via telephone 

115661 I63900099 No No No Verified via telephone 

115661 I63900102 No No No Verified via telephone 

115661 I63900103 No No No Verified via telephone 

115661 I63900104 No No No Verified via telephone 

116266 I68600169 No No Yes Verified via telephone 

116323 I315899 No No No Verified via telephone 

116344 I66700004 No No No Verified via email (documents received) 

62700030 I62700157 No No Yes Verified via telephone 

62700030 I62700158 No No Yes Verified via telephone 

62700030 I62700159 No No Yes Verified via telephone 

62700030 I62700160 No No Yes Verified via telephone 

62700030 I62700161 No No Yes Verified via telephone 

62700030 I62700162 No No Yes Verified via telephone 

62700030 I62700163 No No Yes Verified via telephone 

62700030 I62700164 No No Yes Verified via telephone 

62700030 I62700165 No No Yes Verified via telephone 

62700030 I62700167 No No Yes Verified via telephone 

62700030 I62700168 No No Yes Verified via telephone 

Table 6: Information in relation to notices in verification investigations without a ‘visit/inspection’ or ‘meeting’ activity: 2012-13 
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2013-14 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

115669 I90002760 No No Yes Verified by telephone 

115669 I90002761 No No Yes Verified by telephone 

115669 I90002762 No No Yes Verified by telephone 

115669 I90002763 No No Yes Verified by telephone 

115669 I90002764 No No Yes Verified by telephone 

115669 I90002765 No No Yes Verified by telephone 

116723 I314144 No No No No visit required. Evidence of registration with WS 
checked 

117345 I314281   No No No Verified by telephone 

118044 I60501022 No No Yes Visit conducted but recorded in other investigation 

118044 I60501023 No No Yes Visit conducted but recorded in other investigation 

118044 I60501024 No No Yes Visit conducted but recorded in other investigation 

118044 I60501025 No No Yes Visit conducted but recorded in other investigation 

118044 I60501026 No No Yes Visit conducted but recorded in other investigation 

118044 I60501027 No No Yes Visit conducted but recorded in other investigation 

118044 I60501028 No No Yes Visit conducted but recorded in other investigation 

118044 I60501029 No No Yes Visit conducted but recorded in other investigation 

118325 I64000260 No No No Visit conducted but recorded in other investigation 

118325 I64000261 Yes Yes No Workplace closed down on 5 November 

118325 I64000262 No No No Verified by correspondence (fax) on 2 November 

118325 I64000263 Yes Yes No Workplace closed down on 5 November 

118741 I64000165 No No No Unclear how evidence was verified 

118741 I64000166 No No No Unclear how evidence was verified 

118741 I64000167 No No No Unclear how evidence was verified 

118741 I64000168 No No No Unclear how evidence was verified 
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2013-14 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

118741 I64000169 No No No Unclear how evidence was verified 

118741 I64000170 No No No Unclear how evidence was verified 

118741 I64000171 No No No Unclear how evidence was verified 

118741 I64000172 No No No Unclear how evidence was verified 

118741 I64000173 No No No Unclear how evidence was verified 

119853 I90004602 No No No Verified by correspondence email 

119964 I62200080 No No No Verified by telephone 

120159 I90004622 No No No Verified by phone and email correspondence 

120217 I60100313 No No Yes Verified by email correspondence 

121013 I62500368 No No No Verified by telephone 

121013 I62500369 No No No Verified by telephone 

121432 I311815 No No No No visit required. Evidence of registration with WS 
checked 

Table 7: Information in relation to notices in verification investigations without a ‘visit/inspection’ or ‘meeting’ activity: 2013-14 
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2014-15 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

121914 I90005487 No No No Verified via email (info received) 

122476 I90005520 No No Yes Verified via email (info received) 

122673 I90005194 No No No Verified via telephone (info received) 

122962 I70700690 No No No Verification generated in error by system 

123698 I316463 No No No Verified via telephone 

124043 I60600096 No No Yes Verified via email (info received) 

124271 I70602496 No No Yes Verified via telephone 

124271 I70602497 No No Yes Verified via telephone 

124271 I70602498 No No Yes Verified via telephone 

124469 I90006210 No No Yes Verified via telephone 

124479 I90006122 No No No Verified via email (info received) 

124479 I90006123 No No No Verified via email (info received) 

125156 I61001036 No No No Verified via email (info received) 

125484 I317179 No No Yes Verified via telephone 

125589 I90006842 No No Yes Verified via email (documents received) 

125685 I90006848 No No Yes Verified in person 

125720 I68600196 No No Yes Verified via email 

125720 I68600197 No No Yes Verified via email 

125720 I68600198 No No Yes Verified via email 

125753 I62500616 No No No Verified via telephone 

125755 I90006828 No No Yes Verified via telephone 

125761 I317178 No No Yes Verified via telephone 

125907 I66700191 No No Yes Verified via telephone 

62700222 I62700880 No No No Verified via telephone 

62700222 I62700881 No No No Verified via telephone 
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2014-15 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

62700222 I62700882 No No No Verified via telephone 

62700222 I62700883 No No No Verified via telephone 

62700222 I62700884 No No No Verified via telephone 

64000095 I90006688 No No No Verified via email (info received) 

Table 8: Information in relation to notices in verification investigations without a ‘visit/inspection’ or ‘meeting’ activity: 2014-15 
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2015-16 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

126055 I71100334 No No No Verified via email (information received) 

127296 I90007440 No No Yes Verified via email (information received) 

127715 I90007551 No No Yes Verified via telephone 

128715 I66700748 No No Yes Verified via telephone 

128715 I66700749 No No Yes Verified via telephone 

128715 I66700750 No No Yes Verified via telephone 

128715 I66700751 No No Yes Verified via telephone 

128715 I66700752 No No Yes Verified via telephone 

128715 I66700753 No No Yes Verified via telephone 

128715 I66700754 No No Yes Verified via telephone 

128715 I66700755 No No Yes Verified via telephone 

129454 I64500380 Yes Yes No Undeterminable (Business Closed Down) 

129585 I313052 No No No Verified via telephone 

129613 I64000980 No No Yes Verified via telephone 

129613 I64000981 No No Yes Verified via telephone 

129613 I64000982 No No Yes Verified via telephone 

129613 I64000983 No No Yes Verified via telephone 

129697 I41900004 No No No Verified via telephone 

129880 I90008098 No No Yes Verified via email (information received) 

129895 I313054 No No No Verified via telephone 

129896 I313055 No No No Verified via telephone 

130193 I40700039 No No Yes Verified via telephone 

130245 I66700793 No No Yes Verified via telephone 

130245 I66700794 No No Yes Verified via telephone 

130245 I66700795 No No Yes Verified via telephone 
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2015-16 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

130245 I66700796 No No Yes Verified via telephone 

130245 I66700798 No No Yes Verified via telephone 

46200048 I63201272 No No No Verified via email (information received) 

63300259 I63300895 No No Yes Verified via email (information received) 

63300259 I63300898 No No Yes Verified via email (information received) 

Table 9: Information in relation to notices in verification investigations without a ‘visit/inspection’ or ‘meeting’ activity: 2015-16 
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2016-17 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

      

130830 I90008467 No No Yes Requested verification by phone - unclear if evidence 
received 

131189 I90008496 No No Yes Verified by photographic evidence via email 

131189 I90008497 No No Yes Verified by photographic evidence via email 

131189 I90008498 No No Yes Verified by photographic evidence via email 

131189 I90008499 No No Yes Verified by photographic evidence via email 

131189 I90008500 No No Yes Verified by photographic evidence via email 

131189 I90008501 No No Yes Verified by photographic evidence via email 

131189 I90008502 No No Yes Verified by photographic evidence via email 

131189 I90008503 No No Yes Verified by photographic evidence via email 

131189 I90008504 No No Yes Verified by photographic evidence via email 

131189 I90008505 No No Yes Verified by photographic evidence via email 

131189 I90008506 No No Yes Verified by photographic evidence via email 

131189 I90008507 No No Yes Verified by photographic evidence via email 

131189 I90008508 No No Yes Verified by photographic evidence via email 

131189 I90008509 No No Yes Verified by photographic evidence via email 

131189 I90008510 No No Yes Verified by photographic evidence via email 

131189 I90008511 No No Yes Verified by photographic evidence via email 

132034 I90009039 No No Yes Unclear how evidence was verified 

132878 I90009370 No No Yes Verified by email evidence received 

132878 I90009371 No No Yes Verified by email evidence received 

132878 I90009372 No No Yes Verified by email evidence received 

132878 I90009373 No No Yes Verified by email evidence received 

132878 I90009374 No No Yes Verified by email evidence received 
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2016-17 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

132939 I90009315 No No Yes Verified by receipt of documents via post 

132939 I90009316 No No Yes Verified by receipt of documents via post 

132939 I90009317 No No Yes Verified by receipt of documents via post 

133241 I90009500 No No Yes Verified by telephone 

133241 I90009501 No No Yes Verified by telephone 

133241 I90009502 No No Yes Verified by telephone 

133241 I90009503 No No Yes Verified by telephone 

133241 I90009504 No No Yes Verified by telephone 

133241 I90009505 No No Yes Verified by telephone 

133241 I90009507 No No Yes Verified by telephone 

133314 I42400374 No No No Verified by site visit 

133314 I42400375 No No No Verified by site visit 

133314 I42400376 No No No Verified by site visit 

133314 I42400377 No No No Verified by site visit 

133314 I42400378 No No No Verified by site visit 

133314 I42400380 No No No Verified by site visit 

133314 I42400381 No No No Verified by site visit 

133616 I90009481 No No No Verified by phone and email 

133616 I90009482 No No No Verified by phone and email 

133616 I90009483 No No No Verified by phone and email 

133616 I90009494 No No No Verified by phone and email 

133711 I90009656 No No Yes Verified by telephone call 

133711 I90009658 No No Yes Verified by telephone call 

133711 I90009660 No No Yes Verified by telephone call 

133711 I90009662 No No Yes Verified by telephone call 
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2016-17 

Investigation Notice Business no 
longer exists 

Worksite no 
longer exists 

Regional 
workplace 

How was the notice verified? 

133770 I44300047 No No Yes Verified by telephone call 

133770 I44300050 No No Yes Verified by telephone call 

133781 I42200120 No No Yes Verified by telephone call 

133781 I42200121 No No Yes Verified by telephone call 

133781 I42200122 No No Yes Verified by telephone call 

134105 I90009793 No No Yes Verified by email evidence received 

44500155 I44500281 No No No Verified by email evidence received 

45200041 I63300796 Yes Yes Yes Status not determinable business had closed down 

45200041 I63300797 Yes Yes Yes Status not determinable business had closed down 

45200041 I63300798 Yes Yes Yes Status not determinable business had closed down 

45200041 I63300799 Yes Yes Yes Status not determinable business had closed down 

45200041 I63300801 Yes Yes Yes Status not determinable business had closed down 

45200041 I63300802 Yes Yes Yes Status not determinable business had closed down 

45200041 I63300803 Yes Yes Yes Status not determinable business had closed down 

45200041 I63300804 Yes Yes Yes Status not determinable business had closed down 

45200041 I63300805 Yes Yes Yes Status not determinable business had closed down 

45200041 I63300806 Yes Yes Yes Status not determinable business had closed down 

45200041 I90007114 Yes Yes Yes Status not determinable business had closed down 

Table 10: Information in relation to notices in verification investigations without a ‘visit/inspection’ or ‘meeting’ activity: 2016-17 
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DEPARTMENT MINES INDUSTRY REGULATION & SAFETY  

INVESTIGATIONS BRANCH  

PROJECT PLAN  

RELEVANT GROUP PLAN 

PRIORITY 

Sector-wide Priority 1   Complete amalgamation of 

Department of Mines, 

Industry Regulation and 

Safety
1
. 

RELEVANT  

OPERATIONAL PRIORITIES 

 

1. Adopt and implement quality investigative practices and 

processes across the Investigations Directorate to ensure 

outcomes are delivered in a timely, consistent and 

procedurally fair manner. 

 

3. Assess and, where appropriate, implement, inter-branch 

operational synergies that assist in the delivery of quality, 

cost-effective investigative outcomes.
2
 

PROJECT OBJECTIVES   

 

1. Identify and collate the existing investigative practices, 

processes, policies, resources and approaches of the 

respective teams within the branch. 

2. Present collated material in a manner which may assist 

identify good practice and potential synergies.       

PROJECT TEAM    Project Manager  

  MSB Team Representative  

  WorkSafe Team 

Representative  

  Dangerous Good  

(Advisory Role) 

PROJECT TIMEFRAME  Commencing  08/03/18  

Reporting   

 

BACKGROUND  

On 22 January 2018 the WorkSafe Major Incident Investigations and Mines Safety Investigation 

branches were combined through a change process arising from the implementation of Machinery 

of Government process.  A key consideration of the combined Branch was recognition that the core 

function of the respective pre-existing units was conducting investigations. Accordingly, opportunity 

exists to identify where sound investigative practice already exists within the respective teams and, 

where appropriate, subsequently implement such practice more broadly.    

 

                                                           
1
 Service Delivery Group Plan p11  

2
 Service Delivery Group Plan p13 
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PROJECT PHASES 

This is the first phase of the project. The nature of the subsequent phases and their chronology will 

be determined by the body of work completed in this phase. In other words, the findings of this 

phase will inform what other phases are necessary or desirable.  

It is likely that future phases will include work on:  

a) Identification of good practice, policy or process in one of the existing teams that is suitable 

for adoption by the others;   

b) Identification of different practice, policy or process for a specific purpose that needs to be 

retained in one team and not adopted by the others;  

c) Identification of similar existing practice, policy or process in teams that may only require 

some minor amendment;  

d) Identification of good practice, policy or process that is absent in teams that may require 

global introduction and implementation.      

ASSESSMENT CRITERIA  

This phase of the project includes assessment of the following criteria.  

WORKFLOW MANAGEMENT  

Case Allocation and Prioritisation  

1. What criteria determine whether a matter is referred to the Investigation Branch and what 

(or whom) determines whether an investigation commences.  

2.  Is there a documented policy related to 1 above and if so where is stored or available (to 

inspector’s, externally?)  

3. How is determined which inspector will conduct the investigation?  

4. How many inspectors work on each investigation and if it varies how is that determined?   

Investigative Planning  

When does investigation planning occur and who is involved in the planning process? 

1. How is investigative planning conducted?   

2. Is the plan recorded and if so where and by whom?  

Case Monitoring and Review  

1. Are there case management meetings and if so who attends?  

2. How often do they occur?   

3. What information is recorded during case management meetings?  
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Access to Legal Advice    

1. Is legal advice available during the investigative process and if so by whom 

2. What is the process for obtaining legal advice?  

3. For what purpose is legal advice obtained?  

Outcome and Decision Making Recording   

1. How are matters not progressing to prosecution written-off  

2. Who, if anyone approves, closure of a non-prosecution matter 

WITNESS EVIDENCE  

Obtaining and Recording Witness Evidence 

1. In what format is witness evidence obtained (ie Statement or recorded interview)  

2. If both how is decided which will be taken  

3. What are the processes or guidelines for Statements and recorded interviews (relevant to 

material content rather than introduction and closure) 

Statement Interview Techniques  

1. How do inspectors plan for interviews?  

2.  What guidelines and training are available for inspectors on interview techniques ? 

Witnesses with specific needs (eg translators)   

1. Are there guidelines  for using translators and how is it available to inspectors  

Representative or Third Party Attendance 

1. Are legal or third parties (ie interview friend) permitted to attend an interview?  

2. What guidelines, if any, is a third party provided prior to the interview? 

3. Are there any circumstances where a legal representative is excluded from participating and 

if so on what basis?  

4. Is there any documentation of related policies and guidelines for inspectors.   

USE OF COMPUSIVE INTERVIEW POWERS 

General   

1. Is there a legislative difference between the compulsive powers for the branches and if so, 

what is it and what is its impact?  

2. Is there a policy on when compulsive powers should be used?  

3.  Are there guidelines on the use of compulsive powers and if so where are they stored? 

 Witnesses  

1. Under what circumstances are witnesses compelled to provide evidence?   

2. How are witnesses notified of the requirement to provide a compelled statement?  
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3. Where do the compelled interviews occur?  

4. Are they recorded and if so How?  

 

Parties of Interest  

1. Under what circumstances are parties of interest compelled? 

2. How are witnesses notified of the requirement to provide a compelled statement?  

3. Where do the compelled interviews occur?  

4. Are they recorded and if so How?  

 

PARTIES OF INTEREST  

Transitioning Witness 

1. Are there available guidelines which assist an inspector identify and respond to a 

circumstance in an interview where a person believed to be a witness transitions into a 

person of interest due to the disclosures they make?     

Interview Techniques  

1. How do inspectors plan for interviews? 

2. What guidelines and training are available for inspectors on interview techniques? 

Obtaining and Recording POI Evidence 

1. In what format is POI evidence obtained (ie how is it recorded)?  

2. What are the processes or guidelines for POI interviews (relevant to material content rather 

than introduction and closure)? 

Storage of Recorded Interview Product  

1. What are the Methods for storing recorded POI evidence (ie chain of evidence)? 

EXPERTS  

Expert Engagement  

1. In what circumstances are experts used?  

2. What is the process for engaging experts ? 

3. Who engages the experts? 

4. What is the process for managing experts?    

5. Are there documented guidelines, policies or processes? 

Technical Advisors  

1. In what circumstances are technical advisors used?  

2. What is the process for engaging and managing technical advisors?  
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3.  Are there documented guidelines, policies or processes? 

SCENE EXAMINATION/RECORDING /MEASURING  

Scene Examination Techniques 

1. What scene examination tools or equipment is used 

2. Who performs scene examination    

Scene Recording Techniques  

1. How are scenes recorded and by whom;  

2. What equipment is used 

Scene Measurement  

1. How are scenes measured and by whom;  

2. What equipment is used?  

Physical Exhibit Management  

1. What material is available for seizing items (ie tagging and bagging equipment) and what is 

the process?  

2. Where are seized materials stored and who is the custodian of the exhibits? 
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REVIEW INVESTIGATIVE PROCESSES – INVESTIGATIONS DIRECTORATE - 2018 

No Topic OSH Act jurisdiction 

Case allocation and prioritisation 

1 What criteria determine 
whether a matter is referred 
to the investigation branch 

1. Fatal incident 

2. Incident leading to serious or life threatening 
injury to a person (including workers or non-
workers) 

3. A major incident involving the work environment 
or work plant or equipment which does not 
involve serious injury or a fatality 

4. The above incidents occur (or it cannot be 
discounted that it occurred) at workplace or as a 
consequence of a work practice 

2 What or who determines 
whether an investigation 
commences 

1. The Director Investigations in conjunction with 
Investigation Managers 

2. Investigation Managers in conjunction with 
Industry Team Managers/Directors 

3 Is there a documented 
policy related to item 1 (if so 
where is it stored) 

1. Yes – Incidents for referral to Investigations 
Directorate, currently recommended for 
placement on Objective 

2. Yes - Guidelines Fatal and Serious Incident 
Investigations – stored on Objective 

4 Is there a documented 
policy related to item 2 (if so 
where is it stored) 

1. Yes – Incidents for referral to Investigations 
Directorate, currently recommended for 
placement on Objective 

2. Yes - Guidelines Fatal and Serious Incident 
Investigations – stored on Objective 

5 How is it determined which 
inspector will conduct the 
investigation (i.e. how are 
investigations allocated) 

1. Director Investigations decides 

2. Director Investigations decides in 
conjunction/combination with Investigation 
Managers, Industry Team Directors/Managers 

3. Allocation of investigations loosely based on 
industry experience of Investigation Team 

6 How many inspectors work 
on each investigation 

No set number – varies from investigation to 
investigation and throughout the course of a single 
investigation 

7 In relation to item 6, if it 
varies then how is this 
determined 

Dependant on the complexity of the investigation 
and the availability and workload of inspectors 

Investigative planning 

8 How is investigative 
planning conducted 

Generally within 24 hours the first case 
management meeting takes place with the Director 
Investigations, lead investigator and Manager 
Investigations and a fatal summary report is sent to 
relevant persons within the department. During this 
meeting planned actions and the need for a 
technical advisor is discussed (if not already 
organised). 
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REVIEW INVESTIGATIVE PROCESSES – INVESTIGATIONS DIRECTORATE - 2018 

No Topic OSH Act jurisdiction 

During informal meetings and monthly formal case 
management meetings further actions are 
discussed and planned. 

 

The case management tool is used for planning 
purposes. As the circumstance of each investigation 
differs and new evidence comes to light during the 
investigation process, planning is adjusted over time 
when new evidence or information becomes 
available.  

9 Is the plan recorded The case management tool is used for investigation 
planning throughout the investigation. The case 
management tool is a Word document including a 
task process tracker and a monthly case 
management meeting tracker. 

 

No formal investigation planning tools are available 

10 In relation to item 9, where 
is it recorded 

Case management tool (matrix) and planner in 
Objective. Some inspectors use additional tools 
such as a matrix, board, etc. depending on the 
complexity of the investigation 

11 In relation to 10, by whom is 
it recorded 

Investigation Manager in case management tool 

Case monitoring and review 

12 Are there case 
management meetings 

Yes 

13 In relation to 12, who 
attends these meetings 

Director Investigations, Investigation Managers, 
Lead Investigators and assisting Inspectors or a 
combination of these. Depending on the 
circumstances, Industry Team Managers may also 
attend. On request, a lawyer may attend if there are 
specific legal questions 

14 In relation to 12, how often 
do these meetings occur 

A minimum of once a month, during the initial 
stages meetings are more frequent. Informal 
meetings are also held throughout the investigation 
at varying intervals 

15 What information is 
recorded during case 
management meetings 

1. Duty holders identified 

2. Tasks to be completed and by whom 

3. Whether or not past tasks were completed 

4. Any problems/delays/ arising from the 
investigation process 

5. Information recorded may vary from team to 
team 
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REVIEW INVESTIGATIVE PROCESSES – INVESTIGATIONS DIRECTORATE - 2018 

No Topic OSH Act jurisdiction 

Access to legal advice 

(Note: This is during the investigation prior to any prosecution etc.) 

16 Is legal advice available 
during the investigative 
process 

Yes 

17 In relation to 16, whom 
provides the advice (i.e. in 
house lawyers, SSO etc.) 

In-house lawyers, SSO and copies of past written 
legal advice 

18 What is the process for 
obtaining legal advice (i.e. 
formal written request, 
informal meeting etc.) 

A combination of formal written requests and 
impromptu informal meetings 

 

Once a lawyer has provided legal advice in relation 
to a matter, the inspector or investigations manager 
can directly approach the lawyer for further 
questions in relation to that investigation.  

19 What are the type of things 
for which legal advice is 
sought during an 
investigation 

This depends on the matter. Legal advice may 
include but is not limited to: 

1. Legislative interpretation 

2. Technical advisors and experts 

3. Assistance in dealing with external lawyers 

Outcome and decision making recording 

20 How are matters not 
proceeding to prosecution 
written-off 

Memorandum from lead investigator demonstrating 
reasons for not proceeding, which is then endorsed 
by Investigations Manager and forwarded to the 
Director Investigations for approval 

21 Who approves the closure 
of a non-prosecution matter 

Director Investigations 

Obtaining and Recording Witness Evidence 

22 In what format is witness 
evidence obtained (ie 
Statement or recorded 
interview) 

Witness statement and recorded interviews 

 

Various templates for witness statements, 
compelled interviews and records of interview are 
available in Inspector Resources 

23 If both how is decided which 
will be taken 

Witness statement: 

• Anyone with evidence who is willing to give you 
a statement, providing you do not suspect that 
person, or a company on behalf of which he or 
she can speak, of committing an offence 

 

Recorded Interview (voluntary): 

• When you suspect the person may have 
committed an offence 

• When you suspect the company the person can 
speak on behalf of has committed an offence 
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REVIEW INVESTIGATIVE PROCESSES – INVESTIGATIONS DIRECTORATE - 2018 

No Topic OSH Act jurisdiction 

Recorded Interview (compelled): 

• When a person who you believe has information 
relevant to your investigation will not give you a 
statement 

• When a person who you suspect has committed 
an offence, or who can speak on behalf of a 
company you suspect of having committed an 
offence, will not participate in a voluntary 
interview 

24 What are the processes or 
guidelines for taking 
Statements and recorded 
interviews (relevant to 
material content rather 
than introduction and 
closure) 

Supportive documents/processes are available in 
Inspector Resources: 

• Guidelines fatal and serious incident 
investigations 

• Witness statement flow chart 

• Witness statement templates 

• Compelled interview flow chart 

• Compelled interview Guide 

• Compelled interview templates 

• Record of interview flow chart 

• Record of interview Guide 

• Record of interview templates 

• Stat Dec Guidelines 

• Stat Dec Template 

• Letter invitation for voluntary record of interview 

• Letter section 43 requirement to take part in 
compelled interview 

• Letter to provide name of person who can speak 
on behalf of entity 

• Inspectors powers to record interviews – 
including process for recording interviews (in 
Legal Advice) 

• Investigation tips (in Legal Advice) – in particular 
in relation to processes surrounding taking 
statements, obtaining and adopting documents 

• Guide to adopting documents and photographs 

• Documentary evidence document 

• PowerPoint presentations in Inspector 
Resources: 

o Evidence 1 – Statements Interviews 
2016 

o Fatalities training 2016 

o Inspectors ongoing legal training 
avoiding mistakes 2016 
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REVIEW INVESTIGATIVE PROCESSES – INVESTIGATIONS DIRECTORATE - 2018 

No Topic OSH Act jurisdiction 

All inspectors have completed Cert IV in 
Government Investigations or similar: Cert IV in 
Government (Statutory Compliance) or Cert IV in 
Government (Statutory Investigation and 
Enforcement) 

Statement Interview Techniques 

25 How do inspectors plan for 
interviews? 

Planning generally involves identifying elements 
and areas and topics to cover, preparing questions, 
preparing documents and exhibits to introduce 
during interview. Depending on experience and 
circumstances, investigations manager may assist 
with preparing of or review interview questions 

Most inspectors have extensive experience 

  

 

26 What guidelines and 
training are available for 
inspectors on interview 
techniques? 

There is not one formal guideline on interview 
techniques available, but guidance is provided in 
various documents in Inspector Resources and 
through training: 

• Compelled interview guide and flow chart 

• Record of interview guide and flow chart 

• Investigation tips – provides guidance on what 
types of questions to ask when introducing 
documents 

• All inspectors have completed Cert IV in 
Government Investigations or (Cert IV in 
Government (Statutory Compliance) or Cert IV 
in Government (Statutory Investigation and 
Enforcement) 

• Induction training, some skills development/ad 
hoc legal training over the years and ad hoc 
interview technique training in 2017 have 
covered interview techniques 

Witnesses with specific needs (eg translators) 

27 Are there guidelines  for 
using translators  

There are no formal guidelines for using translators, 
however processes are in place to ensure that 
evidence obtained through translators is admissible, 
for instance: 

o TIS National Translators are used; 

o Proforma witness statement for 
translator to complete is available in 
Inspector Resources  

28 If yes to Q27, how is it 
available to inspectors 

Inspector Resources 

Representative or Third Party Attendance 

29 Are legal or third parties (ie 
interview friend) permitted 
to attend an interview?  

• Third parties and legal are allowed to attend 
interviews in certain circumstances 

• Employers of employees are not allowed to be 
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REVIEW INVESTIGATIVE PROCESSES – INVESTIGATIONS DIRECTORATE - 2018 

No Topic OSH Act jurisdiction 

present during an interview 

• Lawyers representing the employer are not 
allowed in the interview of an employee 

• Witnesses are not permitted to sit in on 
interviews of other witnesses 

30 What third parties are 
permitted or attend 
interviews 

• Support personnel such as family and friends 
can be allowed to sit in on interviews as long as 
they are not witnesses or potential witnesses in 
relation to the matter 

• The interviewees lawyer may be present during 
the interview unless considered inappropriate 

31 What guidelines, if any, is a 
third party provided prior to 
the interview? 

• No written guidelines are not provided to a third 
party prior to the interview 

• Discussion with third party may take place prior 
to attending the interview (eg company lawyer 
who wishes to sit in on interview of witnesses 
employee) 

• Before interview third party is instructed by the 
inspector 

• Inspector knowledge based on various induction 
skills development training (interview 
techniques), ad hoc legal training and advice 
and coaching 

32 Are there any 
circumstances where a 
legal representative is 
excluded from participating 
and if so on what basis?  

• Yes, if the Inspector thinks that their presence 
may prejudice the interview, such as by 
affecting candour or confidentiality 

• May exclude a lawyer if they represent more 
than one interviewee, especially where they 
represent a company or a person who might be 
charged 

33 Is there any documentation 
of related policies and 
guidelines for inspectors.   

• There are currently no formal guidelines or 
policies in relation to this matter. 

• There are several Internal Memorandums from 
Legal Services which address these issues but 
they are not in a single repository 

• Inspector knowledge based on training received 
during induction training, skills development 
training including ad hoc legal training 

Use of compulsive interview powers  

(General) 

34 What are the compulsion 
powers within the legislation 
under which your area 
operates? (Cut and paste 
the provisions from the act) 

Section 43 (1) (k)  

  in accordance with subsections 
(1b) and (1c), interview any person 
who the inspector has reasonable 
grounds to believe — 

 (i) is, or was at any time during the 
preceding 3 years — 

 (I) an employee working at a 
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workplace or 

 (II) an employee occupying residential 
premises mentioned in section 
23G(2), 

  in relation to which the inspector is 
inquiring or 

 (ii) was at such a workplace or such 
residential premises at a time that 
is relevant to a matter about which 
the inspector is inquiring or 

 (iii) may otherwise be able to provide 
information relevant to a matter 
about which the inspector is 
inquiring 

Section 47 (2) A person is not excused from 
complying with a requirement 
under this Act to — 

 (a) answer a question or 

 (b) provide information or 

 (c) produce a document, 

  on the ground that to do so might 
tend to incriminate the person or 
make the person liable to a penalty. 

 (3) However — 

 (a) an answer given or information 
provided by a person when so 
required or 

 (b) the fact that a document produced 
by the person to comply with the 
requirement was produced, 

  is not admissible in evidence against the 
person in any civil or criminal proceedings 
other than proceedings for perjury or for an 
offence under this Act arising out of the 
false or misleading nature of the answer, 
information or document 

35 Is there a policy on when 
compulsive powers should 
be used if so where is it 
stored? 

There is no policy document, however the policy 
when compulsive powers should be used is 
addressed in various documents available in 
Inspector Resources, including:  

• Guidelines fatal and serious incident 
investigations address when a statement or 
compelled interview should be used 

• Compelled interviews flow chart 

• Compelled interview guide 

• Investigation tips (legal memo) includes 
guidance on compelling documents 

• Legal advice on inspector’s power to 
conduct interview in private 
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• Legal advice on Power to require witness to 
remain at workplace 

• Inspectors’ powers to record interviews 
(memo) 

• Statement and interview training and legal 
training 

• Various template section 43 letters 
(available in IR and WISE) 

• Templates for compelled interview  

 

The use of compulsive powers is further covered in 
induction training, skills development and ad hoc 
legal training 

36 Are there guidelines on the 
use of compulsive powers 
and if so where are they 
stored? 

Guidelines on the use of compulsive powers are 
addressed in various documents available in 
Inspector Resources, including:  

• Guidelines fatal and serious incident 
investigations address when a statement or 
compelled interview should be used 

• Compelled interviews flow chart 

• Compelled interview guide 

• Investigation tips (legal memo) includes 
guidance on compelling documents 

• Legal advice on inspector’s power to 
conduct interview in private 

• Legal advice on Power to require witness to 
remain at workplace 

• Inspectors’ powers to record interviews 
(memo) 

• Statement and interview training and legal 
training 

• Various template section 43 letters 
(available in IR and WISE) 

• Templates for compelled interview  

 

The use of compulsive powers is further covered in 
induction training, skills development and ad hoc 
legal training 

Witnesses 

37 Under what circumstances 
are witnesses compelled to 
provide evidence?   

• When a person who you believe has information 
relevant to your investigation will not give you a 
statement 

• When a person who you suspect has committed 
an offence, or who can speak on behalf of a 
company you suspect of having committed an 
offence, will not participate in a voluntary 
interview 
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38 How are witnesses notified 
of the requirement to 
participate in a compelled 
interview? 

• Verbally in person or by telephone 

• By letter or email using template: Section 43 
Requirement to take part in compelled interview 

39 Where do the compelled 
interviews occur? 

At an agreed upon location either at WorkSafe 
offices or another specified location (interviewees 
office, place of employment home, etc.) 

40 Are they recorded and if so 
how? 

Digital Voice Recorder 

 

Following legal advice in relation to inspector’ 
powers to record interviews’ in 2012, most 
interviews are now recorded 

Parties of Interest 

41 Under what circumstances 
are parties of interest 
(potential offenders not 
witnesses) compelled? 

In first instance, a person of interest is offered a 
voluntary record of interview. Under particular 
circumstances a person of interest may be offered 
to take part in a compelled interview. Although the 
evidence cannot be used against the person (the 
individual or if speaking on behalf of the company 
against the company), the evidence however may 
be obtained to use against other persons of interest 
(ie multiple duty holders). 

42 How are parties of interest 
notified of the requirement 
to participate in a compelled 
interview? 

• Verbally in person or by telephone 

• By letter or email using template: Section 43 
Requirement to take part in compelled interview 

43 Where do the compelled 
interviews occur? 

At an agreed upon location either at WorkSafe 
offices or another specified location (Interviewees 
office, place of employment, home etc.) 

44 Are they recorded and if so 
How? 

Digital Voice Recorder 

 

Following legal advice in relation to inspector’ 
powers to record interviews’ in 2012, most 
interviews are now recorded 

Parties of interest 

45 Are there available 
guidelines which assist an 
inspector identify and 
respond to a circumstance 
in an interview where a 
person believed to be a 
witness transitions into a 
person of interest due to the 
disclosures they make? 

There is no written guideline in place, however all 
investigators are experienced and have all been 
trained to cease a statement when a witness 
discloses information that may make the person a 
person of interest.  

 

This training is provided during: 

• Cert IV in Government Investigations or 
(Cert IV in Government (Statutory 
Compliance) or Cert IV in Government 
(Statutory Investigation and Enforcement) 

• Induction training and skills development 
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training, including as hoc legal training 

Interview Techniques 

46 How do inspectors plan for 
interviews? 

• Inspectors plan interview topics and/or 
questions based on the particular circumstances 
of the incident, the knowledge already obtained 
through other processes, the elements to be 
proven beyond reasonable doubt, documents to 
be adopted, etc.  

• The compelled interview guide provides a 
structure starting with introductory questions, 
specific questions and the introduction of 
exhibits. 

• Inspectors use knowledge obtained during the 
introduction and skills development (eg 
Evidence 1: Statements and Interviews) and 
legal training and in particular the Cert IV in 
Investigations or similar  

47 What guidelines and 
training are available for 
inspectors on interview 
techniques? 

• No formal guidelines, however Guides for 
Compelled Interviews and Guide for Record of 
Interview available. 

• Guidance has been provided during induction 
training, skills development and legal training 
and though various legal advice over the years. 
Examples of training include: 

o Evidence 1 Statements and interviews 
(2016) – legal training regarding 
statements and interviews 

o Evidence 4 Investigation Management 
(2017) – comprehensive training 
package including process and interview 
techniques for statements and 
interviews, planning ROIs and compelled 
interviews, etc.  

o Investigative interview training 

o Cert IV in Government Investigations or 

(Cert IV in Government (Statutory 

Compliance) or Cert IV in Government 

(Statutory Investigation and 

Enforcement) covers interview 

techniques 

 

Obtaining and Recording POI Evidence 

48 In what format is POI 
evidence obtained (ie how 
is it recorded)? 

• Digital Voice Recorder 

49 What are the processes or 
guidelines for POI 
interviews (relevant to 

Although there is not one guideline for interviewing 
persons of interest in place, processes are 
described in various documents or training, 



Page 11 

REVIEW INVESTIGATIVE PROCESSES – INVESTIGATIONS DIRECTORATE - 2018 

No Topic OSH Act jurisdiction 

material content rather than 
introduction and closure)? 

including: 

• Record of interview guide and flow chart 
available in Inspector Resources 

• Template letter available to invite a person for a 
record of interview 

• Template letter available to request who is 
authorised to speak on behalf of the legal entity 

• Investigation tips include advice on processes 
for adopting documents 

• Training provided during induction training, 
some skills development training and legal 
training (ad hoc) and during Cert IV in 
Government Investigations or (Cert IV in 
Government (Statutory Compliance) or Cert IV 
in Government (Statutory Investigation and 
Enforcement 

 

Storage of Recorded Interview Product 

50 What are the methods used 
for storing recorded POI 
evidence (ie chain of 
evidence)? 

• Guideline for recording interviews using the 
Olympic devices, including labelling of discs etc. 
is stored in Inspector Resources 

• 3 x copies of interview are burnt onto compact 
discs, 1 working copy in investigation file, 1 copy 
given to interviewee (on discretion of inspector 
in accordance with legal advice) and 1 copy 
lodged with Legal Services into evidence 
cabinet 

• Template CD stickers and stickers to secure CD 
box used 

• CD for evidence cabinet is provided to Legal 
Services as soon as possible following the 
interview 

• Evidence receipts are provided by Legal 
Services and kept on file 

 

Experts 

51 In what circumstances are 
experts used? 

• Where the scope of work/knowledge/technical 
skills required during an investigation isn’t of 
sufficient level in the Inspectorate 

• Where there is a requirement from Legal 
Services for someone to provide expert opinion 

 

Expert witness 

As part of fatal or serious incident investigations, the 
department may engage an expert. The role of an 
expert is: 

• to provide an expert opinion in relation to 
questions that have arisen during the 
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investigation; and 

• if the matter results in a potential 
prosecution, to give evidence under oath 
and be available to be cross examined. 

 

Legal Services is usually involved with obtaining an 
opinion of an expert witness 

 

In 2016, an internal expert kit was developed by 
Legal Services and training was provided to 
inspectors and investigators 

52 What is the process for 
engaging experts? 

• The kit for engaging experts in Inspector 
Resources includes various resources, including 
back ground information and templates. The 
process is lawyer and the Investigations Director 
and/or Investigations Manager discuss the need 
for an expert witness. The lawyer usually assists 
with preparing a letter and is involved in 
selecting an expert witness 

53 Who engages the experts? • Expert witnesses are usually engaged by 
lawyers in consultation with the Investigation 
Manager or the Director Investigations 

54 What is the process for 
managing experts? 

• A kit for engaging expert witnesses was 
developed in 2016 and training was provided to 
investigators. See further point 52 

55 Are there documented 
guidelines, policies or 
processes for engaging and 
managing experts? 

• Yes, but only for engaging Experts not 
managing them 

• The lawyer usually manages and communicates 
with the expert witness 

Technical Advisors 

56 In what circumstances are 
technical advisors used? 

• Where the scope of work/knowledge/technical 
skills required during an investigation isn’t of 
sufficient level in the Inspectorate 

• Where there is a requirement from the 
Investigation Branch for technical advice that 
cannot be obtained in-house 

 

Technical advice 

Technical advice may be obtained from internal or 
external sources. The possibility of obtaining 
technical advice from an internal source is explored 
first (eg an engineer), before obtaining technical 
advice from an external source. Where external 
technical advice is obtained, internal specialists are 
also likely to be involved 
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A list of potential technical advisors is available for 
inspectors in Inspector Resources, which may 
assist with finding a suitable technical advisor 

57 What is the process for 
engaging and managing 
technical advisors? 

• In first instance the Director Investigations 
and/or the Manager Investigations identifies 
whether an internal technical advisor is 
available. If an external technical advisor is 
engaged internal specialists are also likely to be 
involved 

• No written process is in place, however, the 
WorkSafe Commissioner has provided direction 
in relation to the process 

 

58 Are there documented 
guidelines, policies or 
processes for engaging and 
managing technical 
advisors? 

• No guidelines are in place, however the 
WorkSafe Commissioner has provided direction 
and a list of potential technical advisors is 
available for inspectors in Inspector Resources. 
This list may assist with finding a suitable 
technical advisor 

 

Scene examination/recording/measuring 

(Scene Examination Techniques) 

59 What scene examination 
tools or equipment is used? 

LED Torch 

Headlamp 

30m measuring tape 

Spirit Level 1200mm 

Stringline 

2x Plastic stakes and 4x metal pegs 

Hammer 

Metal Stamps 

Compass 

Vernier Calliper 

Magnifying Glass 

Laser Measuring Device 

Measuring Wheel 

Photo Scales 

Surveyors Tape 

Mine Marking Paint 

Safe Case 

Danger Tape (Do Not Enter) 

Evidence Marker Numbers 

Wheeled case 

Camera 

Tripod 

60 Who performs scene 
examination? 

• A number of experienced investigators usually 
attend the incident scene. On site, the most 
senior investigator which is usually an 
Investigations Manager allocates various roles. 
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Usually one person is requested to take 
photographs, others may take measurements, 
obtain documents, interview witnesses etc.  

• A technical advisor or expert witness may 
accompany an inspector in the course of their 
duties to obtain and assists with obtaining 
evidence for the purposes of technical advice 

 

Scene Recording Techniques 

61 How are scenes recorded 
and by whom? 

• Photographs 

• Video 

• Sketches 

• Measurements 

• Scenes are recorded by anyone available on the 
day 

• Can be an external contractor/technical advisor 

62 What equipment is used? • Cameras 

• Various measuring tools including measuring 
tapes, vernier callipers etc. (see full list above) 

• Contractor may use a variety of equipment – 
surveying equipment and various other 
measuring/recording equipment 

Scene Measurement 

63 How are scenes measured 
and by whom? 

• Where relevant the investigator and/or and 
internal or external technical advisor assisting 
the inspector take measurements 

• Where relevant the process of taking 
measurements is photographed 

• Various types of measuring equipment are 
provided in the kit of investigators  

• No guidelines providing standardised 
measurement methodology are in place Taking 
of measurements is where relevant 
photographed 

 

64 What equipment is used? • Measuring tapes 

• Measuring wheels 

• Vernier callipers 

• Laser measuring device 

Physical Exhibit Management 

65 What material is available 
for seizing items (ie tagging 
and bagging equipment) 
and what is the process? 

• Small plastic bags 

• Small plastic containers 

• Small labels 

• There is a need to review bagging equipment, in 
particular for larger items 

• Evidence receipt book is in place including an 
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instruction 

 

66 Where are seized materials 
stored and who is the 
custodian of the exhibits? 

• Smaller items are stored in WorkSafe’s 
evidence locker located at MBB 

• Larger items can be seized/required to be 
undisturbed at the workplace until otherwise 
notified by an inspector 

• Items can be taken off-site to external premises 
for storage/testing etc. including self-storage 
unit 

• Custodian is the officer in Legal Services who 
accepts the seized item and enters it into the 
system 

 

Documents 

67 How do you obtain 
documents (ie use of 
compulsion powers or 
request)? 

• Documents are sometimes obtained voluntarily 
but legal advice is that documents are 
preferably required through Section 43 of the 
Act by way of formal letter to ensure that all 
relevant documents have been provided 

• Template letter is available for compelling 
documents in Inspector Resources and WISE 

• Letter is usually provided to person in person. 
Copy may also be emailed 

68 How are documents 
provided (ie hard copy or 
electronic copy) 

• Documents can be provided by hardcopy, email, 
USB, external hard-drive or by email 

69 Do you obtain copies or 
originals? 

• Mainly copies of documents are obtained but 
sometimes originals such as 
manuals/catalogues etc. are obtained with 
consent from the duty holder 

70 If originals are obtained 
then how and when are 
they returned to the owner? 

• The documents are usually taken back to 
WorkSafe offices and copied and the originals 
returned to the duty holder 

71 Who obtains the documents 
(ie. Who places the demand 
or request for the 
documents) 

• Any inspector appointed under the Act can 
obtain the documents, but it is usually the lead 
inspector that requires the production of 
documents 

72 How do you store 
documents that have been 
provided? 

• Documents are scanned an transferred into 
Objective with a hard copy placed on the 
investigation file 

• Bound documents such as manuals and 
catalogues are only placed on the investigation 
file 

• A procedure is in place in relation to 
documentary evidence 

73 How do you maintain • Documents are stored on Objective file in hard 
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evidential integrity of 
documents (ie centrally 
stored and only copies 
viewed and accessed)? 

copy and electronically 

• Hard copy file is stored with inspector. As 
inspectors need to access these documents 
regularly the documents are kept near the desk 

• Access to floor is secured 

• Objective has an extensive audit trail. Any 
document in Objective that is saved, viewed, 
accessed or changed can be identified. In the 
unlikely event the integrity of a document has 
been jeopardised, the original version can be 
easily retrieved. If on purpose a deletion request 
has been sent to IT, the document can be 
retrieved 

• Caveats are usually placed on Objective files to 
restrict access to relevant persons only. There is 
however no procedure/system in place to 
ensure this is always done 

• A caveat cannot be placed on WISE entries, 
however an audit trail can identify access and 
any changes made 

• Once documents have been received by 
investigator, a letter is prepared with a list of 
documents received under section 43. A 
template letter is available to confirm which 
documents have been received 
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Recommendation  Implementation of Recommendation  
 

How Implemented   

1 - Perform a gap analysis of 
‘Inspector Resources’ and project 
manage the development of 
comprehensive investigative 
guidelines, processes, skills and 
knowledge areas.  

Partially Implemented  
 

Preliminary gap analysis work of WorkSafe’s investigative guidelines, 
processes, skills and knowledge areas was conducted in late 2017. 
 
Following the creation of the Investigations Directorate on 22 January 2018, a 
project team was created in March 2018 to analyse investigative processes, 
including policies, procedures, guidelines, training, skills and knowledge 
across all branches/jurisdictions covered by the Investigations Directorate.  
 
This project is much broader than what is covered under recommendation 1 
in the Capacity Review Report and covers all jurisdictions, including the 
investigative work conducted by the inspectors appointed under the OSH Act.  
 
Further information in relation to this project is provided under Question 1.13. 
 

2 - Implement a team based scene 
response methodology and structure. 

In progress An Incident Scene Management Project to develop scene processes, 
methodologies and skills has commenced. This project relates to all 
branches/jurisdictions covered by the Investigations Directorate. The Project 
plan – Master Plan for major incident scene response is provided in 
Attachment 1). 
 
The Incident Scene Management Project Master Plan includes the following 
nine subsidiary projects: 

1. Incident scene security management and control 
2. Ongoing scene management and related matters  
3. Video recording of scene  
4. Scene examination techniques  
5. Scene measuring and sketching techniques 
6. Photographic recording of scene 
7. Physical exhibit seizure processes 
8. Experts conducting scene examinations 
9. Releasing the incident scene   

 
The following of those projects are in progress:  

1. Incident scene security management and control 
2. Video recording of scene 
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Recommendation  Implementation of Recommendation  
 

How Implemented   

Project plans for subsidiary projects 1 and 2 in progress are provided in 
Attachments 2 and 3. 
 
In relation to project 8, draft guidelines on the use of experts have been 
developed and are due to be ratified at a relevant meeting on 7 August 2018. 
 

3 - Develop and deliver an incident 
scene training program for all 
respective roles identified in the team-
based scene response methodology 
and structure developed under 
Recommendation 2. 
 

In progress Part of the Incident Scene Management Project is for the development and 
delivery of training activities on all of the developed scene processes, 
methodologies and skills.  

4 - Adopt a team-based approach 
during the initial investigative phase 
(post incident scene activities).  

Partially Implemented  Team-based investigative approach has been adopted in response to larger 
investigations. The process has involved allocating several inspectors to 
complete specific investigative actions within an investigation. Documentation 
of team-based methodology is to be completed as part of Workflow 
Management section of the procedure and methodology training development 
program.  
 

5 - Investigation planning should 
include identification of all possible 
duty holders, recording of the specific 
provisions they may have breached 
and an investigative outcome should 

be reached for each. 
 

Implemented  Identification of all duty holders occurs during case management meetings 
and outcomes are recorded in investigation closure reports. 

6 - Reassess the current approach to 
using the section 43(1)(i) power to 
ensure it is used to its full lawful 
extent while balancing procedural 
fairness considerations. 
 

In progress A project is currently in progress to develop and implement the Investigation 
Directorate’s investigative policies, which includes the use of compulsive 
powers under section 43(1)(i) of the OSH Act (and those provided under the 
Dangerous Goods Safety Act 2004 and Mine Safety and Inspection Act 1994. 
 
The project plan for the Investigation Directorate’s policy development on its 
use of compulsive interview powers is provided in Attachment 4.   
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Recommendation  Implementation of Recommendation  
 

How Implemented   

7 - Consider prosecuting persons 
under section 47(1)(b) of the Act who 
fail to provide documentary evidence 
to inspectors in accordance with a 
reasonable and lawful requirement 
issued under section 43 of the Act. 
 

Appropriate circumstance yet to be 
identified. 

Action taken in response to this recommendation will be considered when a 
circumstance arises involving a party or parties failing to provide 
documentary evidence to inspectors in accordance with a reasonable and 
lawful requirement issued under section 43 of the Act.   
 

8 - Amend CMS to be structured 
around the identified POI. 
 
 
 
 
 
 

In progress  CMS document review identified limitations of current case management 
tools (‘Word’ documents) – Review has identified major rework necessary 
and more robust IT system.  
 
Funding has been approved for an IT project to investigate the suitability for 
the SRS programme to be adopted by former WorkSafe operations, including 
the Investigations Directorate. That project will assess the functionality of 
SRS for its investigation case management capacity. The Project Plan for the 
IT project is provided in Attachment 5.  
 

9 - Amend CMS to incorporate scope 
for it to commence application from 
the time incident scene response 
activities commence.  

In progress CMS document review identified limitations of current Case management 
tools (‘Word’ document) – Review has identified major rework necessary and 
review to incorporate case management in IT system. 
 
Funding has been approved for an IT project to investigate the suitability for 
the SRS program to be adopted by former WorkSafe operations, including 
the Investigations Directorate. That project will assess the functionality of 
SRS for its investigation case management capacity. The Project Plan for the 
IT project is provided in Attachment 5. 
 

10 - Explore a temporary IT solution 
to improve Case Management. 

In progress  Funding has been approved for an IT project to investigate the suitability for 
the SRS programme to be adopted by former WorkSafe operations, including 
the Investigations Directorate. That project will assess the functionality of 
SRS for its investigation case management capacity. The Project Plan for the 
IT project is provided in Attachment 5. 
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Recommendation  Implementation of Recommendation  
 

How Implemented   

11 - Improve critical decision 
recording. 

Implemented Critical decision recording incorporated into CMS meetings and is now 
always recorded into CMS documentation.  
 

12 - Review the Compulsory Agenda 
items and ensure that the agenda 
items are followed in meetings. 
   

Implemented 
 
 
 

Review of compulsory agenda items of case management meetings 
completed – Agenda items identified as being suitable. 

13 - Introduce a timely quality review 
and assurance process. 
 

Partially implemented Case management process manages this process, however further to be 
reviewed and developed as part of changes to case management system in 
future. 
 

14 - Inspectors should be trained on 
investigative methodology, approach, 
processes and guidelines. 

Partially Implemented  Investigative methodology, approach, processes and guidelines are covered 
in the Diploma of Government (Investigations) course. Two inspectors have 
completed the courses, a further two inspectors are confirmed participants for 
the October 2018 course and there is intent to send a further two inspectors 
on the course offered in March 2018.  
 
The Investigations Directorate is developing a comprehensive training 
package in the four key areas of scene examination, interviewing, physical 
evidence and case and workflow management. The training will be rolled out 
over the 2018-19 financial year.  
 

15 - Develop and deliver a 
comprehensive investigative skill and 
techniques training program.  

Partially Implemented Investigative skill and techniques are covered in the Diploma of Government 
(Investigations) course. Two inspectors have completed the courses, a 
further two inspectors are confirmed participants for the October 2018 course 
and there is intent to send a further two inspectors on the course offered in 
March 2018.  
 
The Investigations Directorate is developing a comprehensive training 
package in the four key areas of scene examination, interviewing, physical 
evidence and case and workflow management. The training will be rolled out 
over the 2018-19 financial year. 
 

16 - Introduce skill specialisation for 
investigative roles. 
 

Yet to be actioned Yet to be actioned. 
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Recommendation  Implementation of Recommendation  
 

How Implemented   

17 - Introduce compulsory review 
and debrief of finalised 
investigations. 

Yet to be actioned Yet to be actioned. 

18 - Develop a process for sharing 
and storing legal advice and 
significant learnings arising from 
prosecution outcomes. 
 

Partially Implemented Legal advice has been collected and collated from various sources within the 
Investigations Directorate.  
 
The project assessing the functionality of SRS will also assess its knowledge 
management storage capacity and subsequent suitability for storage of legal 
advice.  
 

19 - Explore activities to assist 

understanding of evidence. 

 

Yet to be actioned  Yet to be actioned. 
 

20 - Principal Inspectors should 
participate in investigative skills 
training. 
 

Yet to be actioned Principal Inspectors (now titled Investigation Managers) will participate in the 
internal training program, commencing with Incident Scene Response 
Training in 2018-19. 

21 - Principal Inspectors should 
participate in investigative 
management training.   

Partially Implemented 
 

Investigation Managers have recently participated in the Department’s 
internal management training course. 
 
Specific Investigation Manager’s investigation training will be conducted 
concurrent to the training delivered to inspectors in 2018-19.  
 

22 - WorkSafe should separate its 
investigative and inspection work 
functions and create a separate work 
unit to perform the investigative 
function.  
 

Implemented  
 

The former WorkSafe investigation and inspection functions were separated 
in August 2017. In January 2018, as part of the Department’s response to 
Machinery of Government changes, the WorkSafe Major Incident 
Investigation Directorate merged with the Mines Safety Investigations Branch 
to form the Investigations Directorate.  

23 - The business unit responsible 
for investigations should have 
permanent staff. 
 

Implemented  
 
 
 
 

The Investigation Directorate has permanent staff.  
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Recommendation  Implementation of Recommendation  
 

How Implemented   

24 - Secondment of Staff.  
 

Implemented  
 

The WorkSafe Directorates in the Safety Regulation Group second staff to 
the Investigations Directorate as required by workload activity levels.  
 

25 - Enhance use of internal 

technical advice. 
Implemented   Engineers and inspectors from the Engineering and Plant team have 

provided technical advice at the incident scene of the last three incidents and 
at several other incident scenes prior to that time. 
 
Draft guidelines have been completed and are due to be ratified at relevant 
meeting on 7 August 2018. 
 

26 - Operational directorates should 
develop a clear relationship with the 
Police regarding obtaining 
investigative material. 

Partially Implemented  In 2017 DMIRS initiated discussions with WAPOL through the previous Police 
Commissioner to develop documented protocols between the agencies. 
WAPOL indicated a preference to maintain existing protocols without them 
being documented. The Investigations Directorate has developed working 
protocols with WAPOL’s Coronial Squad and Major Crash Squad.    
 
DMIRS has met with the Coroner’s Office and in principle agreement has 
been reached to collaboratively develop documented interagency operating 
protocols. It is envisaged that those protocols will incorporate facilitating 
lawful access to information obtained by WAPOL in the performance of the 
work it performs on behalf of the Coroner.  
 

27 - WorkSafe should develop an 
agreed investigative standard.   

Partially Implemented  Last 2017, WorkSafe’s Quality Investigations Policy and the Case 
Management system were reviewed. Content was deemed appropriate until 
further investigative standards, training and processes will be developed as 
part of the current projects. 
 
Following the creation of the Investigation Directorate enforcement, 
prosecution and investigative policies, including an agreed investigative 
standard, are currently under review with a view to create singular policies. 
 

28 - WorkSafe should report 
separately on its two investigative 
purposes.   

Partially Implemented  
 

Brief to legal recommending prosecution contains information on the 
evidence relating to the elements of the offence. This brief has been reviewed 
and is fit for purpose. 
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Recommendation  Implementation of Recommendation  
 

How Implemented   

Currently Investigations Managers are using a memorandum for 
investigations where prosecution action is not recommended or where the 
brief is not referred to a lawyer for legal advice.  The Director Investigations 
signs off on this memorandum. 
 
A template memorandum to be finalised and placed on Inspector Resources.  
 

29 - WorkSafe develop separate 
Investigation Report templates for 
Prosecution Recommendations and 
closure of investigations without 
prosecution.  

Partially Implemented  
 

Brief to legal recommending prosecution contains information on the 
evidence relating to the elements of the offence. This brief has been reviewed 
and is fit for purpose. 
 
Currently Investigations Managers are using a memorandum for 
investigations where prosecution action is not recommended or where the 
brief is not referred to a lawyer for legal advice.  The Director Investigations 
signs off on this memorandum. 
 
A template memorandum to be finalised and placed on Inspector Resources.  
 

 



Attachment 1 – Project Plan – Master plan for major incident scene response 

 Department of Mines, Industry Regulation and Safety | Confidential |  Page 8 

DEPARTMENT MINES INDUSTRY REGULATION & SAFETY  

INVESTIGATIONS BRANCH 

PROJECT PLAN –MASTER PLAN FOR MAJOR 

INCIDENT SCENE RESPONSE 

RELEVANT GROUP PLAN 

PRIORITY 

Sector-wide Priority 1   Complete amalgamation of 

Department of Mines, 

Industry Regulation and 

Safety
1
. 

RELEVANT  

OPERATIONAL PRIORITIES 

 

1. Adopt and implement quality investigative practices and 

processes across the Investigations Directorate to ensure 

outcomes are delivered in a timely, consistent and 

procedurally fair manner. 

 

5. Develop high performing investigative work teams within 

the directorate through combined training and development 

activities and processes. 

 

PROJECT OBJECTIVES   

 

1. Develop major incident scene initial first response (scene 

security and control) methodology and guidance material.  

2. Develop and implement training package to be delivered 

to WorkSafe inspectors in both inspection and 

investigation teams to ensure they are able to effectively 

secure and control; major incident scenes.     

PROJECT TEAM     

  

PROJECT TIMEFRAME    

Reporting  July 18  

Training Component  December 18  

 

BACKGROUND  

Incident scenes where a worker has received serious or fatal injury are of critical evidentiary 

significance to an investigation. It is imperative that a scene may be recorded, measured and 

examined without contamination (or with as limited contamination as dictated by the circumstance). 

The purpose of this document is to provide a master plan to co-ordinate various projects to 

develop the Investigation Directorate’s major incident scene response methodology, 

processes, guidelines and policies.  It is envisage, unless for an identified specific reason (eg 
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applicable legislative provisions), that the methodology, processes, guidelines and policies 

will be adopted and implemented by all of the Investigation Directorate’s branches.  

   

INDIVIDUAL PROJECTS UNDER THIS PROJECT 

MASTER PLAN  

The following is an overview of the proposed individual projects which fall within the 

remit of this project master plan and their proposed Focus Areas. As each project is 

examined there always remains scope to add or amend the proposed Focus Areas. A 

primary objective of all of the projects is to deliver quality guidelines, procedures and 

training activities.    

 

INDIVIDUAL PROJECTS  FOCUS AREAS   

Incident scene security management and 

control  

• Knowledge of applicable legislation and 

notification obligations 

• Interactions with duty holders 

• Identify and prevent contamination plant 

• Identify and prevent contamination 

physical scene  

• Manage critical witnesses 

Ongoing Scene Management and Related 

Matters  

• Scene response roles  

• Maintaining an activities log/running 

sheet  

• Managing critical witnesses 

• Interactions with Duty Holders 

• Task/action management and allocating 

scene examination roles  

• Communications between scene 

response roles.  

Video Recording of Scene  • Developing a video scene recording plan 

• Video recording introduction and closure 

statements  

• Processes for Avoiding Scene 

Contamination while recording scene. 

• Video recording techniques (ie how to 

best use the functions of the camera – 

light, panning and zooming etc) to 

maximise quality 

• General evidentiary considerations when 

video recording scenes 
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• Evidentiary considerations when 

recording scenes of a specific nature (ie 

falling from heights, vehicle collision, 

electric shock etc)  

• Chain of custody considerations relating 

to the storage of video recorded product.   

Scene Examination Techniques  

 

 

• Methods to avoid contamination during 

scene examination  

• Developing a scene examination plan  

• Understanding the work process relevant 

to the incident 

• Understanding plant and equipment 

relevant to  the incident (including 

engaging a technical advisor)  

• Identifying physical traces and objects of 

material relevance to the incident  

• Recording observations and 

examinations  

Scene Measuring and Sketching Techniques • Developing a measure/sketching plan 

• Technical guidance on using measuring 

equipment  

• Identifying relevant objects or aspects of 

scene to be measured 

• Recording of measurements and the 

process  

• Alternatives to sketching (eg obtaining 

official building drawings)    

• Identifying relevant objects and scene 

particulars requiring measurement  

Photographic Recording of Scene  • Developing a photographic scene 

recording plan 

• Maintaining a photographic running 

sheet  

• Camera techniques (ie how to best use 

the functions of the camera – light, focus 

etc) to maximise quality 

• Identifying relevant objects and scene 

areas required to be photographed  

• Photographing for perspective – ie 

distance, mid distance and close-up 

• Identifying and photographing identifying 

characteristics of relevant plant/objects 

etc.  

• Chain of custody considerations relating 

to the storage of photographic product.    
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Physical Exhibit Seizure Processes   • Ensure scene is appropriately recorded 

prior to exhibit removal  

• Identifying and seizing CCTV footage 

where available 

• Recording of exhibit seizure process  

• Chain of custody considerations 

• Bagging and tagging seized exhibits  

• Purchasing appropriate bagging and 

tagging materials  

  

Experts Conducting Scene Examinations  • Relevant legislative power to enable 

experts to attend scene   

• Mode of inspector’s interaction with 

experts to avoid contamination   

• Managing expert’s interactions with 

other attendees to avoid contamination 

• Relevant recordings of expert’s activities    

Releasing the Incident Scene   • Knowledge of Applicable Legislation and 

notification obligations 

• Decision making process prior to 

releasing scene  

• Interactions with relevant duty holders  

 

 

OTHER INTERNAL RESOURCES  

It is recommended that internal resources that should be accessed during these projects, 

including: 

1. Seeking input from Team Managers and Inspectors from both branches of the 

directorate;  

2. Using DMIRS Legal Services to provide any legal interpretative assistance and 

3. Reviewing the material and information sourced during the completed project on 

investigative practices.   

TRAINING COMPONENTS  

The purpose of the project is to development of policies, procedures and guidelines on all of 

the subsidiary projects and subsequently related training packages for each focal area 

should be developed and delivered.  



Attachment 1 – Project Plan – Master plan for major incident scene response 

 Department of Mines, Industry Regulation and Safety | Confidential |  Page 12 

All processes and training should include reference and guidance on the following 

categories of incidents:  

1. Falling  from heights 

2. collision of mobile plant (or vehicle) with pedestrian (worker) 

3. injuries sustained from moving parts of stationery plant (eg conveyer belt)  

4. electric shock/electrocution 

5. explosion  

6. fire  

7. failure of vessels under air pressure (eg pipes conveying air, gas or liquid under 

pressure)     

The training may include the showing of videos and photographs of scenes and some 

practical activities using the available environments in and around MBB as mock scenes. 
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DEPARTMENT MINES INDUSTRY REGULATION & SAFETY  

INVESTIGATIONS BRANCH  

PROJECT PLAN –SCENE SECURITY AND CONTROL 

RELEVANT GROUP PLAN 

PRIORITY 

Sector-wide Priority 1   Complete amalgamation of 

Department of Mines, 

Industry Regulation and 

Safety
2
. 

RELEVANT  

OPERATIONAL PRIORITIES 

 

1. Adopt and implement quality investigative practices and 

processes across the Investigations Directorate to ensure 

outcomes are delivered in a timely, consistent and 

procedurally fair manner. 

 

5. Develop high performing investigative work teams within 

the directorate through combined training and development 

activities and processes. 

 

PROJECT OBJECTIVES   

 

3. Develop major incident scene initial first response (scene 

security and control) methodology and guidance material.  

4. Develop and implement training package to be delivered 

to WorkSafe inspectors in both inspection and 

investigation teams to ensure they are able to effectively 

secure and control; major incident scenes.     

PROJECT TEAM     

  

PROJECT TIMEFRAME    

Reporting  July 18  

Training Component  August 18  

 

BACKGROUND  

Incident scenes where a worker has received serious or fatal injury are of critical evidentiary 

significance to an investigation. It is imperative that a scene may be recorded, measured and 

examined without contamination (or with as limited contamination as dictated by the circumstance). 

A key mechanism to limiting contamination is the attendance of a WorkSafe, Dangerous Goods or 

Mines safety  Inspector who may then secure and control the scene at the earliest practical time. To 

effectively secure and control an incident scene an Inspector is required to:  
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1. Interact with other agencies (primarily WAPOL Officers) to avoid scene contamination, the 

removal of physical exhibits or the movement of any evidentiary material;  

2. Have knowledge of the applicable legislative inspector’s powers under the Act under which 

they appointed 

3. Recognise and interact with potential duty holders in a manner that prevents any potential 

adverse implications to subsequent voluntary confessional evidence;    

4. Identify and prevent contamination of plant and equipment relevant, or likely to be relevant, 

to the incident under in investigation;  

5. Identify and prevent contamination of physical areas relevant to the incident under 

investigation; and  

6. Identify and (to the extent that is reasonably practicable) manage critical witnesses to the 

incident.         

 

PROJECT PHASES 

The three phases of this Project are to:  

1. Review data obtained in Investigative Review Project conducted across all 

branches of the Investigations Directorate  

2. Develop and document key scene security and control methodology – including 

review of data collected ;  

3. Develop training program curriculum;   

4. Deliver training to relevant areas.   

    FOCAL AREAS  

 

FOCAL AREA  KEY KNOWLEDGE/SKILL AREAS (LEARNINGF 

OBJECTIVES)  

Interactions with External Agencies Ability to identify and respond to any 

hazards that may impact on DMIRS staff and 

other attending agency personnel.  

   

Knowledge of WAPOL’s coronial role and 

initial legislative primacy over scene.  

 

Knowledge and capacity to communicate 

DMIRS incident response and scene 

examination imperatives to external 

agencies.   
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Knowledge of Applicable Legislation  Knowledge of inspectors powers with 

particular emphasis on those that apply to 

scene management and control issues. 

 

 

Ability to exercise those powers lawfully and 

appropriately relevant to the circumstances     

Interactions with Duty Holders  Methods for Issuing Do not Disturb (how and 

on whom) and ensuring scene is not 

contaminated.  

 

Methods to minimise interactions with duty 

holders to avoid traversing confessional 

evidence   

Identify and Prevent Contamination Plant  Identifying plant that may have been 

involved in incidents  

 

Circumstances where moving plant may be 

acceptable (ie it continues to present a 

hazard)  and the requirement to record that 

plant prior to removal.  

Identify and Prevent Contamination Physical 

Scene  

Identification of relevant areas (eg falling 

from heights has two scenes) that may not 

be excluded as relevant to the incident 

scene.  

 

Understanding and practical ability of 

putting physical controls in place to prevent 

contamination (ie ensuring all non-essential 

personnel are out of scene, placing physical 

barriers to prevent entry, securing specific 

parts.)  

 

Understanding of scene security 

methodology (ie commence larger rather 

than smaller)    

 

Manage Critical Witnesses  If possible, identify and record  information 

relevant to witnesses (particularly critical 

witnesses).   
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OTHER INTERNAL RESOURCES  

It is recommended that DMIRS Legal Services be approached and requested to provide a 

session within the developed training program on the application and legal interpretations 

relating to scene security and control.  

RECOMMENDED TRAINING COMPONENTS  

It is recommended that any developed guidelines, procedures or policies are inclusive of the 

Focal areas set out on pages 2 and 3 of this document.  

It is also recommended that the training be a combination of theoretical and practical 

learning.  

The training should identify and provide guidance on specific considerations relevant to 

each of the common incident types of:  

8. falling from heights 

9. collision of mobile plant (or vehicle) with pedestrian (worker) 

10. injuries sustained from moving parts of stationery plant (eg conveyer belt)  

11. electric shock/electrocution 

12. explosion  

13. fire  

14. failure of vessels under air pressure (eg pipes conveying air, gas or liquid under 

pressure)     

The training may include the showing of videos and photographs of scenes and some 

practical activities using the available environments in and around MBB as mock scenes.  
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DEPARTMENT MINES INDUSTRY REGULATION & SAFETY  

INVESTIGATIONS BRANCH  

PROJECT PLAN – SCENE VIDEO RECORDING 

RELEVANT GROUP PLAN 

PRIORITY 

Sector-wide Priority 1   Complete amalgamation of 

Department of Mines, 

Industry Regulation and 

Safety
3
. 

RELEVANT  

OPERATIONAL PRIORITIES 

 

1. Adopt and implement quality investigative practices and 

processes across the Investigations Directorate to ensure 

outcomes are delivered in a timely, consistent and 

procedurally fair manner. 

 

5. Develop high performing investigative work teams within 

the directorate through combined training and development 

activities and processes. 

 

PROJECT OBJECTIVES   

 

5. Develop a methodology major incident scene initial first 

response (scene security and control) methodology and 

guidance material.  

6. Develop and implement training package to be delivered 

to WorkSafe inspectors in both inspection and 

investigation teams to ensure they are able to effectively 

secure and control; major incident scenes.     

PROJECT TEAM     

   

PROJECT TIMEFRAME    

Reporting  July 18  

Training Component  August 18  

 

BACKGROUND  

Incident scenes where a worker has received serious or fatal injury are of critical evidentiary 

significance to an investigation. It is imperative that a scene may be recorded, measured and 

examined without contamination (or with as limited contamination as dictated by the circumstance). 
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PROJECT PHASES 

The four phases of this Project are to:  

5. Review data obtained in Investigative Review Project conducted across all 

branches of the Investigations Directorate;  

6. Develop and document scene video recording methodology and guidance 

material;   

7. Develop training program curriculum;   

8. Deliver training to relevant areas.   

    FOCAL AREAS  

The following focal areas should be considered as part of this process. If further 

knowledge or skill areas are identified during the project they should be added to this 

overview.  

FOCAL AREA  KEY KNOWLEDGE/SKILL AREAS (LEARNINGF 

OBJECTIVES)  

Developing a video scene recording plan 

 

• Conducting a preliminary scene 

examination prior to commencing video 

recording 

• Considerations for identifying a video 

commencement point 

• Identifying a video recording path.  

• Identifying relevant plant and sections of 

the scene to be recorded.  

Video recording introduction and closure 

statements  

 

• Development of a voice recorded video 

introduction including time, date, place, 

recording inspector etc  

• Guidelines on other audio recordings – 

i.e what should and should not be 

recorded.  

• Development of a voice recorded video 

conclusion including time, date, place, 

recording inspector etc  

   

Video recording techniques (ie how to best 

use the functions of the camera – light, 

panning and zooming etc) to maximise 

quality 

 

• Basic video camera functional operation 

guidance 

• Use of tripod and techniques to avoid 

lens bounce 

• Light considerations – avoiding glare and 

shadow and using artificial light  

• Panning and zooming techniques   
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General considerations when video 

recording scenes 

 

• Understanding the purpose of the video 

recording is to provide clarity to a person 

not at the scene (in particular a 

Magistrate) on its physical 

characteristics. 

• Capturing the nature of the environment 

of the incident scene (ie open air 

environment, site under construction or 

inside permanent building)  

• Capturing the general nature any plant, 

machinery, object or vehicle involved in 

incident.  

• Capturing information which identifies 

the precise plant, machinery, object or 

vehicle involved in incident.  

• Capturing any physical trace or object 

which may evidence the cause or 

physical action which may be relevant to 

the incident.    

Evidentiary considerations when recording 

scenes of a specific nature  

 

Develop guidance material of specific scene 

video recording considerations relevant to 

the respective categories of incidents, 

including:   

15. falling from heights 

16. collision of mobile plant (or vehicle) 

with pedestrian (worker) 

17. injuries sustained from moving parts 

of stationery plant (eg conveyer belt)  

18. electric shock/electrocution 

19. explosion  

20. fire  

21. failure of vessels under air pressure 

(eg pipes conveying air, gas or liquid 

under pressure)     

  

Chain of custody considerations relating to 

the storage of video recorded product.    

• Development of processes to store and 

maintain integrity of the chain of 

custody and court admissibility of video 

product.  
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OTHER INTERNAL RESOURCES  

It is recommended that both branches of the Investigation Directorate are consulted on 

existing storage of video recorded product with a view to assess suitability of existing 

arrangements or amend as is necessary.   

The Department has officers who have private/hobby experience relating to videography. 

These officers should be engaged to assist develop and deliver the video recording 

techniques portion of the training.  

RECOMMENDED TRAINING COMPONENTS  

It is also recommended that the training be a combination of theoretical and practical 

learning similar to those particularised in the Scene Security and Control Project Plan .  

The training may include the showing of videos and photographs of scenes and some 

practical activities using the available environments in and around MBB as mock scenes.  
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DEPARTMENT MINES INDUSTRY REGULATION & SAFETY  

INVESTIGATIONS BRANCH  

PROJECT PLAN – USE OF COMPULSIVE POWERS  

RELEVANT GROUP PLAN 

PRIORITY 

Sector-wide Priority 1   Complete amalgamation of 

Department of Mines, 

Industry Regulation and 

Safety
4
. 

RELEVANT  

OPERATIONAL PRIORITIES 

 

1. Adopt and implement quality investigative practices 

and processes across the Investigations Directorate 

to ensure outcomes are delivered in a timely, 

consistent and procedurally fair manner. 

2. Assess and, where appropriate implement inter-

branch operational synergies that assist in the 

delivery of quality cost-effective investigation 

outcomes.  

 

PROJECT OBJECTIVES   

 

7. Develop a consistent policy for the lawful use of 

compulsive interview powers for inspectors appointed 

under the:  

a) OSH Act  

b) MSI Act and  

c) DG Act   

8. Ensure policy is consistent with principles of procedural 

fairness and natural justice. 

9. Ensure the policy promotes ‘best evidence’ collection.   

  

PROJECT TEAM      

  

  

  

  

 

PROJECT TIMEFRAME    

Reporting  August 18  

Training Component  September 18  
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BACKGROUND  

The project reviewing the separate branches of the Investigations Branch identified several variances 

in their respective policies.  Following the implementation of the machinery of Government changes 

there is a departmental focus on standardising policies.    

PROGRESSING THE VARIOUS OBJECTIVES OF 

THIS PROJECT  

 

OBJECTIVES   Activities  

Develop a consistent policy for the lawful 

use of compulsive interview powers for 

inspectors appointed under the:  

a) OSH Act  

b) MSI Act and  

c) DG Act   

 

Ensure policy is consistent with principles of 

procedural fairness and natural justice. 

 

Ensure the policy promotes ‘best evidence’ 

collection.    

• Review the various legislative powers to 

identify variances or specific 

requirements. 

• Review existing procedures and/or 

practices in the various branches  

• Review comparable procedures and 

practices of external agencies with 

compulsive powers of interview 

• Draft policy which considers procedural 

fairness and natural justice and ‘best 

evidence’ approaches    

• Seek review from Leal services 

• Seek endorsement from WorkSafe 

Commissioner  (and ED Service delivery) .   
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Business Proposal 
WorkSafe – Safety Systems Evaluation 

What is the business problem or opportunity? 
Describe the current business situation and process (business responsibility). What is the 

problem or opportunity facing the business? What is driving this initiative? 

The WorkSafe Service and Industries and Specialists Directorate, WorkSafe Industrial and 

Regional Directorate, Investigations Directorate and the WorkSafe customer help centre 

utilise the WorkSafe Information Systems Environment (WISE) system to support their 

business. This system is currently used by:  

• Approximately 93 appointed WorkSafe Inspectors 

• Customer Help Centre staff 

• The Policy and Legal teams including the: 

o Freedom of Information (FOI) team 

• Industry to submit Injury Reporting Forms, Notifiable Incidents and Complaints.  

The amalgamation from the former Department of Commerce (DoC) and the former 

Department of Mines and Petroleum (DMP) into the Department of Mines, Industry 

Regulation and Safety (DMIRS) has observed similar business functionality being 

combined. This has presented an opportunity for the Safety Regulation Group to review 

associated processes and systems to unify and gain efficiencies in regulating Industry. The 

merger has resulted in 2 safety systems being inherited by the Safety Regulation Group 

which is the WISE system and the Safety Regulation System (SRS) that is used to support 

the Mines Safety, Critical Risks and Dangerous Goods business.  

A key driver for this initiative is the Minister’s Letter of August 2017 which advocates for 

WorkSafe to review WISE with respect to the current reporting limitations and examine 

possibilities of utilising other available safety information systems within the broader 

Department.  

Additionally, this viewpoint was also raised during the Inquiry into WorkSafe in October 

2017. While the Inquiry is related to safety in the workplace, the discussion presented some 

views regarding the limitations in reporting capability from WISE as well as highlighted 

some processes that may be streamlined to benefit Industry with the amalgamation into 

DMIRS. The particular example presented referred to the incident reporting provided to 

Industry that does not identify individuals but publishes information on the event that 

occurred in an effort to prevent a similar scenario from occurring again.  

Given the similar nature of work between the WorkSafe and the Mines Safety, Critical Risk 

and Dangerous Goods Inspectors, the Minister’s letter can be interpreted to review the 

possible opportunities between the Department’s safety systems which is WISE and SRS. 
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The following provides a high level overview of the functionality that encompasses each 

safety system: 

High level overview of WISE: 

This is a mature system that caters for compliance functionality. It has been in use for 

approximately 22 years and integrates with various other systems such as the licensing 

system, CALS and the Electronic Document and Records Management System (EDRMS), 

Objective. The functionality available in WISE comprises of the following modules: 

• OSH Enquiries and Injuries, Complaints (Requests to Attend) and Injuries / Diseases 

• Notifications of asbestos removal or tilt-up construction work 

• Investigations, including both routine inspection work and more detailed / longer 

investigations for serious / fatal incidents.  

• Notices (for printing – hard copied issued) 

• Prosecutions 

• Work summary report (showing current work) 

• Health surveillance 

• Individual plant registration 

• Related plant program contains plant design information 

• Various reports / search functions 

• Staff profiles, permitting customised access 

• Audit trail identifying field edited or viewed 

• Available in PROD when connected to network REPL when not connect with 

synchronising function 

High level overview of SRS: 

This system was first initiated in 2009 and integrates with a number of systems under the 

former DMP applications portfolio including the EDRMS, OurDocs and Records Manager. 

The functionality available in SRS comprises of the following modules:  

• Notifications 

o Injury Report Forms, Occurrence Report Forms, Monthly Status Report Forms 

• Approvals 

o Project Management Plans, Radiation Management Plans, Safety Case / 

Safety Management Systems, Technical Submissions 

• Compliance 

o Notices, Audits, Site Visit Records, Case Management for Complaints and 

Incidents 

• Publications 

o Fatality Summaries, Safety Bulletins, Significant Incident Reports, Summaries 

for Industry Awareness  

• Health and Hygiene  
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o Contaminant Sampling, Health and Hygiene Management Plans 

• Licensing and Registrations 

o Dangerous Goods Driver Licence Renewals  

• Levy Assessments 

o Generation of Notice of Assessments  

• Administration 

o Industry self-management, Audit Trail, Bulk Task Management, Reporting  

• Business Intelligence 

o Reporting for all modules in SRS.  

What is the change? 
Describe the change(s) within your business you would like to see and include any 

boundaries for the change. Describe the future business function after the problem has 

been resolved or the opportunity is implemented.  

The ultimate change will include a streamlining of business processes and resources 

(where applicable) including the sharing of information internally as well as to Industry. The 

outcome should also address the reporting limitations and whether this is due to more 

information being required, information quality issues, or related to the existing capability of 

the system.  

The initial stage is to examine and review the existing processes and system capability 

within the Safety Regulation Group. 

What are the expected benefits? 
List the benefits. Where possible include measureable benefits.  

i. Potentially to retire a mature system if there is sufficient business benefit to do so.  

ii. Streamlining business processes and providing greater clarity and efficiency for staff. 

iii. Greater transparency and reporting of information to Industry and relevant 

stakeholders.  

iv. Opportunity to replace paperwork with electronic information for industry and for 

DMIRS, such as electronic notices, electronic compliance information, reminder 

emails (instead of manual reminder letters) and client entered health surveillance 

data. These should reduce administrative costs for DMIRS and help to present 

DMIRS as a modern regulator.  

Key business considerations 
Include any related information such as legislation, previous documents relating to the 

business problem or opportunity. 

• A new Work Health and Safety (WHS) Act which will govern all safety matters is 

proposed which will impact business processes for Government and Industry. 

















1  WORK SAFETY AWARDS WA 2018ork 

 

 

 

 

The awards recognise outstanding OSH management, solutions and innovation in Western 

Australian workplaces and are now open for submissions. Department of Mines Industry 

Regulation and Safety strongly encourages you to submit an entry for a worthy individual, solution 

or organisation and would appreciate you informing your colleagues and contacts of the awards. 

Who should enter the awards?  
Entries are welcome from individuals, groups and organisations in all industries and workplaces, 

no matter how small the contribution has been. 

Why enter the awards? 
The Work Safety Awards provide recognition from the community for achievements in OSH. The 

Department will promote winners as leaders in OSH and they will be able to use the Work Safety 

Awards logo to advertise their achievement. 

What are the key dates? 
10 May 2018 Nominations open 

29 June 2018 Entries closed 

August 2018 Finalists notified 

24 October 2018 Winners announced at the Work Safety Awards presentation 

How do I enter? 
Step one 
Select an award category. Read through the judging criteria to find out what you need to include 

in your submission. 

For more information contact the Manager, Safety Communications on 1300 307 877 or email 

worksafetyawards@dmirs.wa.gov.au 

Step two 
Check that you are eligible to enter the Work Safety Awards WA. Read through the terms and 

conditions of entry. 

Step three 
Use the online form to complete the process. All entries must be submitted by 5:00pm Friday 

29 June 2018.  

For promotional purposes, include in your submission a: 

 copy of your organisation's logo; 

 photograph demonstrating your submission; 

 one paragraph summary of your submission. 

mailto:worksafetyawards@dmirs.wa.gov.au
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What is the assessment and judging process? 
A panel of judges with expertise in occupational safety and health (OSH) will assess all entries. 

Entrants in each category will be short-listed and the winner of each category will be chosen 
from the shortlist. 

During the short-listing process the judging panel may visit the workplace or contact entrants to 
assist in assessment of the entry.  

Finalists will be notified in August and invited to attend the Work Safety Awards presentation 
on Wednesday 24 October 2018 where the winners will be announced  

 Who are the previous finalists? 
 2017 Work Safety Awards Finalists 

 2016 Work Safety Awards Finalists 

 2015 Work Safety Awards Finalists 

 2014 Work Safety Awards Finalists 

Category 1: Best workplace safety and health 

management system  
This category recognises demonstrated commitment to continuous improvement of 
occupational safety and health through the implementation of an integrated systems 
approach. Recipients of WorkSafe Plan Certificates of Achievement are encouraged to 
consider an entry in this category.  

CRITERIA 

Judging criteria: For entry in this category your entry must show the following:  

Commitment 

1. How clearly does the system achieve a demonstrated commitment to OSH? 

Include supporting material to help demonstrate claims against the criteria: 

 an external audit report conducted within the last two years; 

 evidence of control measures in place to eliminate or reduce hazards; 

 claims or incident/injury data for at least the last 12 months; and 

 any other evidence to show a systems-based approach. 

Consultation 

2. To what extent was the integrated approach developed in consultation with 
workplace parties and, where appropriate, with outside organisations? 

Integration 

3. How well is the approach integrated into the overall operations of the 
company/agency? 

Evaluation 

4. Has there been a demonstrated improvement in OSH in the workplace as a result of 
the integrated approach? 

Applicability 

5. How much potential is there for the system to have broader application across other 
workplaces, agencies and industry? 

Supporting material can be supplied to help demonstrate claims against the criteria. 

https://www.commerce.wa.gov.au/worksafe/2017-work-safety-awards-finalists
https://www.commerce.wa.gov.au/node/2522
https://www.commerce.wa.gov.au/worksafe/2015-work-safety-awards-finalists
https://www.commerce.wa.gov.au/worksafe/2014-work-safety-awards-finalists
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Category 2: Safety and health invention of the year  

This category recognises an individual or organisation that has developed and/or 

manufactured an innovative solution to a safety and health issue.  

CRITERIA 

Judging criteria: For entry in this category your entry must show the following:  

The problem 

1. Outline the OSH issue and the form of risk management system or process that was 

used to identify the issue. 

Risk control 

2. How was the hierarchy of control applied to develop the solution? Control measures 

include eliminating the risk, substitution, engineering controls, administrative controls 

and personal protective equipment. 

Consultation 

3. To what extent was the invention developed in consultation with workplace parties 

and, if appropriate, outside organisations? 

Innovation 

4. How original and innovative is the invention? 

 The design of any device entered should be checked by an appropriately 

qualified designer/engineer and the report attached. 

Evaluation 

5. How effective was the invention for the control of the identified hazard? How well did 

the solution impact on the overall operations of the company? 

 Has there been a demonstrated improvement in OSH in the workplace as a 

result of the invention? 

 Provide claims or incident/injury data and/or any other OSH reporting as evidence. 

Applicability 

6. How much potential is there for the invention to have broader application across industry? 

Commitment 

7. What commitment is evident in the initiative? Provide details of resources invested in 

developing the solution (human and financial) and in ensuring it was successfully 

integrated into the business.  

Supporting material can be supplied to help demonstrate claims against the criteria. 

Examples 

DM Civil Kibble Bucket: DM Civil’s fabrication shop engineered a custom-designed kibble bucket 

that can be attached or detached from a loader without the operator having to leave the cab, 

lessening the risk of slips, trips and falls; pinch point; collision and manual task injuries. 

Fremantle Commercial Diving and The Lifting Company: Fremantle Commercial Diving 

undertake cleaning and inspecting water tanks as a key service. These large tanks often 
have varied levels of fall prevention in place, and Fremantle Commercial Diving wanted to 
provide their workers with a reliable fall arrest and rescue system.  

They consulted with The Lifting Company, and after significant research and development, 
the Skyhook Mark 4 was designed and built.  

The Skyhook is a unique truck-mounted fall arrest and rescue system. 
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Category 3A: Best solution to a specific workplace safety 

and health issue  
This category recognises excellence in developing and implementing a solution to an 

identified workplace occupational safety and health issue.  

CRITERIA 

Judging criteria: For entry in this category your entry must show the following:  

The problem 

1. Outline the OSH issue and the form of risk management system or process that was 

used to identify the issue. 

Risk control 

2. How was the hierarchy of control applied to develop the solution? Control measures 

include eliminating the risk, substitution, engineering controls, administrative controls 

and personal protective equipment. 

Consultation 

3. To what extent was the solution developed in consultation with workplace parties 

and, if appropriate, outside organisations? 

Innovation 

4. How original and innovative was the solution?  

Evaluation 

5. How effective was the solution for the control of the identified hazard? How well did 

the solution impact on the overall operations of the company? 

 Has there been a demonstrated improvement in OSH in the workplace as a result 

of the solution? 

 Provide claims or incident/injury data and/or any other OSH reporting as 

evidence. 

Applicability 

6. How much potential is there for the solution to have broader application across other 

workplaces, agencies and industry? 

Commitment 

7. What commitment is evident in the initiative? Provide details of resources invested in 

developing the solution (human and financial) and in ensuring it was successfully 

integrated into the business.  

Supporting material can be supplied to help demonstrate claims against the criteria. 

 

Examples 

St Stephens School: Slips trips and falls initiative - Having identified slips, trips and falls as 

the main cause of injuries sustained by students and staff, the school embarked on an 

innovative approach to risk management involving support staff, teachers and students. 

Department of Transport: Violence reduction program - Customer aggression towards 

workers in the Driver and Vehicle Services section was prevalent and worsening. The 

development and implementation of the “Management of Customer Aggression” 

process resulted in a safer, more productive and positive workplace for workers. 
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Category 3B: Best solution to a manual handling issue 

This category recognises innovative solutions to manual handling issues. 

CRITERIA 

Judging criteria: For entry in this category your entry must show the following: 

The problem 

1. Outline the OSH issue and the form of risk management system or process that was 

used to identify the issue. 

Risk control 

2. How does the solution apply the hierarchy of control? (Elimination, altering workplace 

layout, re-design, substitution, engineering, systems of work). 

Consultation 

3. To what extent was the solution developed in consultation with workplace parties 

and, if appropriate, outside organisations? 

Innovation 

4. How original and innovative was the solution?  

Evaluation 

5. How effective was the solution for the control manual tasks injuries? How well did the 

solution impact on the overall operations of the company? 

 Has there been a demonstrated improvement in OSH in the workplace as a result 

of the solution? 

 Provide claims or incident/injury data and/or any other OSH reporting as 

evidence. 

Applicability 

6. How much potential is there for the solution to have broader application across other 

workplaces, agencies and industry? 

Commitment 

7. What commitment is evident in the solution? Details of resources invested in 

developing and implementing the solution (human and financial). 

Supporting material can be supplied to help demonstrate claims against the criteria. 

Examples 

 

When a TRANSDEV employee observed a worker underneath a bus cleaning the 

undercarriage, he identified numerous manual handling hazards.  

After consulting with workers and conducting a risk assessment to consider safer ways of 

completing the task a cost-effective, innovative tool was designed which allowed workers to 

clean the undercarriage of the vehicles while standing.  

The cleaning tool is now used throughout TRANSDEV.   
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Category 4: Best initiative to encourage worker 

engagement in safety 

This category recognises an organisation that has developed a significant safety and health 

awareness campaign in their workplace.  

CRITERIA 

Judging criteria: For entry in this category your entry must show the following:  

The problem 

1. Outline how the safety and health initiative was identified or developed. 

Participation 

2. How many people in the workplace got involved and what was the attitude towards 

participating? 

Innovation 

3. How original and innovative was the initiative? 

Evaluation 

4. Has there been a demonstrated improvement in OSH in the workplace as a result of 

the initiative? 

Applicability 

5. How much potential is there for the initiative to have broader application across other 

workplaces, agencies and industry? 

Commitment 

6. What commitment is evident in the initiative? Details of resources invested in 

developing the initiative? 

Supporting material can be supplied to help demonstrate claims against the criteria. 

 

Example – City of Cockburn 

Zero Harm courages is an initiative developed by the City of Cockburn as a way of 

empowering their employees and reinvigorating their safety culture. 

The aim of this initiative was to engage workers to have the courage to:  

 report every incident and near miss 

 intervene if they saw something unsafe; and 

 stop work if they deem it to be unsafe 

Presentations were delivered to all employees giving examples of how they could use each 

of the courages.  The City of Cockburn then reinforced the message by printing 

merchandise with the courages on them, integrated the courage's into their daily language 

and awarded  people displaying the courages. As time went on they saw more and more 

employees acting on these courage's and speaking the language.  It has now become 'the 

way things are done' at the City of Cockburn. 
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Category 5: Safety and health representative of the year 

This category recognises an elected safety and health representative who has made a 

significant contribution and demonstrable difference to safety and health in his or her 

workplace.  

CRITERIA 

Judging criteria: For entry in this category your entry must show the following:  

Achievements 

1. What were the individual’s OSH achievements/contributions and how were they 

accomplished? 

Representation 

2. Describe how the safety and health representative fosters representation and 

communication in the workplace? 

Functions 

3. To what extent does the safety and health representative fulfil their responsibilities 

under the Occupational Safety and Health Act? 

Commitment 

4. To what extent does the safety and health representative demonstrate commitment 

to workplace safety and health? 

Supporting material can be supplied to help demonstrate claims against the criteria. 



8  WORK SAFETY AWARDS WA 2018ork 

Terms and conditions of entry 
These terms and conditions of entry apply to all entrants in all categories for the Work Safety 

Awards Western Australia. 

1. The Department of Mines, Industry Regulation and Safety (the Department) will 

administer the Work Safety Awards Western Australia. 

2. Entry for the Work Safety Awards Western Australia is open to individuals, 

associations, partnerships, companies and other organisations operating within 

Western Australia. The Department reserves the right to either allow or disallow any 

entrant for any reason at its complete discretion. 

3. Entries must be received by 5.00pm 29 June 2018. 

4. By submitting an entry, entrants shall be taken to have acknowledged and accepted 

these terms and conditions and to have agreed to be bound by them. 

5. Entries dealing with scientific, medical or technical achievements should 

be accompanied by a summary in plain English or layman terms. 

6. Judges will have complete discretion in assessing entries, applying the judging 

criteria, conditions of entry and determining the awards. 

7. The decision of the judges is final and no correspondence will be entered into. 

8. The assessment, conduct and results of the awards will not create any legal 

obligations between entrants and the Department, the Crown in right of Western 

Australia. 

9. The Work Safety Awards Western Australia judging panel reserves the right not to 

allocate winners in a particular category. 

10. Persons, sole traders or organisations submitting an entry to the awards must have 

all insurance/levies required by law, or otherwise appropriate, for the conduct of 

their day-to-day activities (such as workers’ compensation). 

11. No responsibility is taken for any loss of or damage to entries. 

12. Entries and supporting material will not be returned to entrants. 

13. Each entrant guarantees that its entry, including any designs and/or inventions, is the 

entrant’s original work, that any intellectual property rights arising in connection with 

that entry vest in the entrant and that the entry does not interfere with any third party 

rights. 

14. By entering the Work Safety Awards Western Australia each entrant guarantees that 

all information in its entry is true, accurate and complete. Entrants may be requested 

to provide further evidence to substantiate their entries and, if so requested, 

such evidence must be provided within the stipulated timeframe. 

15. Winning an award does not signify endorsement of a particular product or a particular 

safety and health practice by the Department. 

16. The Department reserves the right to decline, to accept or to disqualify an entry, at its 

absolute discretion, including but not limited to situations in which the entrant, or a 

related person or organisation, has breached or is under investigation for 

possible breaches of occupational safety and health laws whether or not 

a prosecution is pending, or where the acceptance of the entry may otherwise be 

detrimental to the objectives of the Western Australia awards scheme. 

17. All entrants agree to allow officers of the Department to enter and inspect premises 

that are the subject of, or related to, an entry for the purposes of verifying the entry. 
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18. The Department will ensure that there is no disclosure to any third party of any 

information provided by an entrant and marked ‘confidential’, except with the prior 

consent of that entrant or where such a disclosure is authorised or required by law. 

19. All entrants authorise, subject to receipt of prior written notification, the Department to 

use the information contained in entries (other than confidential information) for any 

purposes it sees fit including, but not necessarily limited to, promotional purposes. 

20. Subject to proper acknowledgement being given to the relevant entrant, all entrants 

authorise the Department to publish details of their entry, including but not limited to 

contact names, phone numbers and photos. The Department will not use the 

personal information of entrants for any other purpose without prior consent of the 

entrant, or unless authorised or required to do so by law. 

21. Entrants acknowledge that they may be required for presentations and media 

interviews in respect of their entry and agree to take all reasonable steps to make 

themselves available for, and actively participate in, such presentations or media 

interviews. 

22. All entrants authorise the Department to recommend that the product, method or 

service comprising their entry be adopted for use by any other individual or 

organisation.  

23. Work Safety Awards Western Australia winners are not eligible to enter these awards 

with the same initiative/solution/contribution for three years. 

24. The Department, the Crown in right of Western Australia and the officers, employees 

and agents of all the preceding do not accept any liability, however arising, including 

 liability for negligence, for any accident, loss, injury or damage arising at any time 

out of or in connection with the Work Safety Awards Western Australia or except for 

any liability that cannot, by law, be excluded. 

25. Entrants who breach any of these ‘conditions of entry’ are subject to disqualification. 

 



Government of Western Australia
Department of Commerce

The strategy explained

While this department understands there are fundamental 
attitudes towards compliance with our laws, we must operate 
within the regulatory environment and requirements.

This strategy recognises the range of environments that influence 
compliance and has identified a range of approaches that can be 
used for ensuring compliance occurs.

The purpose of the Department of Commerce is to create a contemporary, 
diversified economy that provides for the growth, safety and protection of the 
community by:

 promoting innovation and science;
 enhancing capacity; and
 ensuring a world class regulatory environment.

A key direction
Enforcing the law is one of the key directions of the department’s Corporate plan.

A comprehensive framework 
The Department of Commerce has developed this compliance strategy showing its approach to enforcing the law. 
The strategy and associated enforcement policies enable consumers and traders and employees and employers to 
understand the department’s approach to achieving compliance with consumer and employment laws.

The department uses the compliance strategy as a framework for developing compliance programs across the breadth 
of its responsibilities. The department strives to enforce compliance effectively, efficiently and equitably in laws governing 
consumer protection, labour relations, occupational safety and health, energy safety and building.

A model approach
The Department of Commerce’s compliance strategy model outlines compliance approaches and activities used to 
enforce the law. The model guides the department to assist people to comply with the law through responsive and 
effective regulatory programs. 

The model assumes most individuals and organisations will comply, or try to comply, with their obligations. The 
department acknowledges that it is not appropriate to respond to all compliance issues in the same way. The department 
also acknowledges the need for traditional enforcement techniques to deal with non-compliance where serious breaches 
of the law occur.

The Department of Commerce recognises the way in which it responds can influence the behaviour of individuals and 
organisations. The department’s aim is to encourage compliance.

Compliance
strategy
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Public attitudes toward complying with regulation 
While many individuals and organisations actively comply with 
regulatory requirements, there are those who choose not to 
comply. In between these extremes are those who try to comply 
but may not succeed, and those who have no particular desire 
to comply and make little effort to do so. 

Approaches used by the department
to ensure compliance 
The compliance approaches used by the department range from 
informing and encouraging through to warning and using the full force 
of the law. These are designed to assist individuals and organisations to 
meet their obligations. (see Compliance approaches).

Compliance activities 
The Department of Commerce is able 
to choose from a range of compliance 
activities in constructing compliance 
programs. The activities selected will 
reflect the appropriate response to the 
compliance issue.

The regulatory environment 
The strategy provides examples of 
factors that influence the department’s 
decision-making about compliance. 
These influences include the 
government’s priorities, the existing 
legislative framework and resources 
made available to the department for 
compliance programs.
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Public attitudes influencing 
willingness to comply 
Factors influencing public attitudes 
towards compliance may include 
knowledge and understanding of the 
obligations imposed by regulation, 
current financial situation and 
capacity to comply. 
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Compliance approaches
Examples of the approaches that are used at the various levels of the strategy are outlined below: 

Full force of the law - There are some failures for which the most appropriate regulatory response is for the department to 
take more traditional enforcement action. Actions that the department may take include prosecutions seeking the imposition of 
penalties, court action seeking injunctions or enforceable undertakings and the use of media to protect the public from offenders.

Warning - Where appropriate, the department notifies and cautions individuals and organisations that are not complying with 
their obligations. Some of the approaches used include issuing prohibition notices, formal warnings, improvement notices and 
product recalls. 

Monitoring - The department checks whether individuals and organisations are complying with their regulatory obligations. The 
department uses a variety of monitoring methods including proactive inspections and investigation of complaints.

Assisting - The department helps and supports individuals and organisations who are endeavouring to comply with regulation. 
For example, the department provides online training, conducts advisory visits to industry participants and offers conciliation 
services to resolve disputes.

Encouraging - The department undertakes a number of activities aimed at encouraging compliance. These include targeted 
campaigns promoting compliance in high-risk areas and acknowledgement of compliance with rewards and incentives.

Informing - The department wants individuals and organisations to understand their responsibilities. The department provides 
information in a variety of formats including newsletters, publications, hotlines, front counter services and online information and 
services.
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Presented by: 

Community Education Officer

WorkSafe Division

The Role of WorkSafe 
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About WorkSafe

WorkSafe’s Vision:

Safe and healthy WA workplaces.

Mission Statement:

To inspire employers and workers to ensure workplaces are safe 

through partnership, education and enforcement.

Responsible for:

• Administration of:  

– Occupational Safety and Health Act 1984 ; and

– Occupational Safety and Health Regulations 1996.

• Promoting OSH and providing information to industry and the 

community.



Fatalities

21 18 23 20 22 12 25 27 21 9 21 17 19 16 22 22 11

Number of fatalities - July 2001  to June 2017



Workers’ Compensation Claims

*Excludes journey, asbestos related and deleted/disallowed claims

#All claims includes the above exemptions



Industry Frequency Rate 
(LTI/Ds 1+ days lost)
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Workplace OSH Issues



Mechanism – How the Injury Occurred

Source: 2014-15 preliminary workers’ compensation claim data



Psychosocial Risk Factors

• Low autonomy/ control

• Low or excessive job demands

• Low support

• Lack of role clarity

• Poor work relationships

• Poor change management

• Lack of rewards and recognition

• Perceived organisational injustice



Low autonomy/control

Low or excessive job demands

Low support

Lack of role clarity

Poor work relationships

Poor change management

Lack of rewards and recognition

Perceived organisational injustice

Organisational Stress

Physical Illness

Cardiovascular disease

Musculoskeletal disorders

Immune deficiency

Gastrointestinal disorders

Psychological Injury / Illness

Depression/Anxiety

Burnout

Emotional distress

Suicide

Occupational Stress Risk Factors



• Master text styles

– Second level

• Third level

– Fourth level

» Fifth level

Obligations Legislation

The primary obligation to manage 

hazards rests with the employer =Duty 

of Care 

OSH Act 1984 - [S. 19(1)] 

MSI Act 1994 – [S.9(1)]

Like any other hazards in the workplace, 

hazards must be identified, assessed 

and controlled 

OSH  Regulations – r.3.1

MSI Regulations – throughout each

section

Incidents must be investigated OSH - S. 23(k)

MSI – S. 11(a)

Legal Obligations



Free Information Sessions

– Harmonious Workplaces 

– Psychosocial hazards master class series

Website Materials

– Fact sheet: An overview of occupational stress

– Training suggestions and FAQs 

– Links to immediate assistance and support

– Safe Work Australia and other jurisdictional materials

Toolkits

– Psychologically safe and healthy workplaces toolkit

Work-related  stress: publications & resources



WorkSafe’s goal is to achieve a safety culture in workplaces, to 
the benefit of business and all Western Australians. 

All employers, managers, supervisors, safety and health 
representatives and employees are encouraged to: 

• Spot the hazard

• Assess the risk

• Make the changes

• Monitor and Review

What we expect



• Firm and fair enforcement of the Occupational Safety 

and Health Act 1984 and Regulations 1996

• Investigation of accidents; injury and disease; 

hazardous situations; reported breaches. 

• Issuing high risk work, demolition and asbestos 

removal licenses and registration of plant. 

Regulatory Services



• Reported breaches of the Act or Regulations

• Accident and incident investigations

• Pro-active inspections

• Industry compliance campaigns

• Random or un-programmed inspections

• Resolution of issues (s25)

• Notice follow-up (to check compliance) 

• Regulatory inspection (machinery and plant, 

scaffolding and some hazardous operations)

Reasons for entering a workplace



• Manual tasks (particularly lifting)

• Slips, trips and falls

• Machine guarding

• Work at heights

• Mobile plant

• Electricity

• Hazardous substances

• New and young workers

WorkSafe Priority Areas



• No action

• Provide information 

• Provide verbal directions

• Issue notices - Improvement & Prohibition

• Consider prosecution action

Actions an Inspector can take:



Improvement Notices

An improvement notice has a 

• due date;

• compliance slip 

The notice may include directions and:

• refer to a code of practice

• offer a suggested solution

A person receiving a notice may request a review - s51 and s51(a)

Issued by an inspector requiring a person to 

fix something which does not comply with 

the OSH Act or Regulations. 



Improvement Notices



Prohibition Notices 

Issued where an inspector is of the opinion that 

there is a risk of serious or imminent harm to a 

person. 

• the inspector will stay at the workplace until the 

employer has been notified and the prohibited 

activity has ceased. 

• states the reason the inspector issued the notice and 

may include a reference to a specific regulation or 

provision of the OSH Act.

• failure to comply with a prohibition notice could lead 

to prosecution. 

A person receiving a notice may request a  review. 



Prohibition Notices



Safety and Health Reps: 
Provisional Improvement Notices (PIN) 

A PIN is similar to improvement notice except issued by a 

qualified SHR.  

Safety and Health Reps must:

• consult with the person to whom the notice is to 

be issued and other Safety & Health Rep(s);

• state that contravention will continue or 

will be likely to be repeated;

• state their opinion regarding the matter; and

• set a compliance date of more than 7 days. 

The receiver has the right of review by Inspector



Penalties

Prosecutions in the Magistrates Court Part VII of Act 

(4 levels of offences)

Category Penalty

Individual as employee $5000 – $31,250*

Individual as non-employee  $25,000 - $312,500  and or 

Imprisonment*

Employers $50,000 - $625,000 and or 

imprisonment*
*for serious harm/death due to negligence



WorkSafe Website
www.dmirs.wa.gov.au/worksafe



SafetyLine Institute



WorkSafe DVDs

https://www.commerce.wa.gov.au/worksafe/worksafe-videos



WorkSafe PublicationsCodes of Practice & Guidance Notes



Inspections and Checklists
http://www.commerce.wa.gov.au/worksafe/checklists-and-subby-pack



WorkSafe Plan

http://www.commerce.wa.gov.au/worksafe/worksafe-plan



Posters
Posters

http://www.commerce.wa.gov.au/worksafe/library



Notification of Election / RegistrationsRegistration



Term of Office

• It is a two year term

• After your term another election will be held;

• Safety and health representative is a non-transferable role. 



Contact Information

WorkSafe Resources Safety

Priority Assistance within WorkSafe via

Community Education Officers 

wsevents@dmirs.wa.gov.au

Assistance for Resources  Sector based 

Safety Representatives 

mineshreps@dmirs.wa.gov.au

Enquiry Line  with Duty Inspector  

1300 307 877 (Mon – Fri 8.30am – 5pm) 

Email: safety@dmirs.wa.gov.au

Support officer and enquiry line

Ph: +61 (08) 9358 8083

Fax: +61 (08) 9358 8000

Office & Library: 

303 Sevenoaks Street Cannington WA 

1 Adelaide Terrace East Perth WA 



Email Updates



Resources Industry SHRs

www.dmirs.wa.gov.au/resourcessafety
• Publications

• Posters

• Toolbox presentations

• Prosecution summaries



Manufacturing / Trades



Construction 

This inadequate 

scaffolding resulted in 

a prosecution

$27 000

Construction



Transport Industry



Retail and Wholesale Industry



Education



Agriculture, Forestry and Fishing Industry

Fall in the workplace 

Penalty = $60,000 plus costs.



Awareness Test 



Questions
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From:   

Sent: Thursday, 19 July 2018 3:18 PM 
To:  

Cc:  
Subject: RE: Thank You!!  

 

Thanks .  More than happy to oblige. 

 

Regards 

 

 

 | Senior Inspector  

Service Industries and Specialist Directorate,  

 
Department of Mines, Industry Regulation and 

Safety                                                                                            Level 1, Mason Bird Building, 303 

Sevenoaks Street, Cannington WA 6107 

Tel:   

 | www.dmirs.wa.gov.au 
 
Department of Mines, Industry Regulation and Safety was formed on 1 July 2017 with the amalgamation of the departments of 
Commerce and Mines and Petroleum. 

 

 

 

From:   

Sent: Thursday, 19 July 2018 2:46 PM 
To:  

Subject: Thank You!!  

 

Hi  and , 

 

Thank you so much for your presentations yesterday. I and the members got a lot out of it and we were very 

appreciative of the feedback and updates. 

 

I know a few members got visits last year through the P&G project and similar issues were coming through around 

hazardous substances and risk assessments. 

 

Very much looking forward to more presentation in the future if you’re both able. 

 

Thanks again and kind regards, 

 

  

 

 | Senior OSH Consultant – Risk & Governance 

Tel:     

Mob:   
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Please note that this information has been prepared by LGIS Risk Management and by the author in her role as risk consultant. 

Every effort has been taken by LGIS to ensure that the commentary and recommendations contained in this communication are 

appropriate for consideration and implementation by Western Australian Local Governments. Should local governments require 

further specific advice on this matter, independent legal advice should be sought. 

 

This email is intended for the named recipient only. The information it contains may be confidential or 

commercially sensitive. If you are not the intended recipient you must not reproduce or distribute any part 

of this email, disclose its contents to any other party, or take any action in reliance on it. If you have 

received this email in error, please contact the sender immediately and delete the message from your 

computer. 
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From:     

Sent: Wednesday, 25 July 2018 12:12 PM 
To:  

Subject: Combined School Development Day  

 

Hi  

 

On behalf of the Narrogin Schools Network, I would like to thank you for your valuable contribution to making our 

2018 Combined Schools Network School Development Day, the success it was. Feedback that we have had so far has 

been very positive regarding the day and the sessions that were provided and we could not do that without your 

support. 

  

If you have any suggestions on what may make the process easier for you as a Presenter, I would look forward to 

hearing from you. 

 

Kind regards, 

 

 

 

Secretary 

Narrogin Schools Network 

Wednesdays  
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From: WorkSafe newsletter <newslettersws@commerce.wa.gov.au>

Sent: Thursday, 26 April 2018 3:17 PM

To:

Subject: Events and activities

 No Images? Click here

Events and activities April 2018 

  

Guidance note: Working in roof spaces 

Between 2013 and 2016, two electrical workers died in roof spaces of domestic dwellings 

in Western Australia. 

The hazards of working in roof spaces have also been highlighted in the Report of the 

Royal Commission into the Home Insulation Program (HIP). Three of the four fatalities of 

workers involved in the installation of insulation under the HIP were caused by 

electrocution, which would have been prevented if the main switch 

had been turned off prior to entry to the roof space. None of these workers were 

conducting “electrical work”. 

Workers in roof spaces can be inadvertently exposed to energised electrical installations 

whether they are carrying out electrical work or not. 

New legislation will be coming into effect on 14 May which will require all workers 

performing work for reward at “domestic-type” premises, turn off all sources of electricity 

by opening the main electricity switch(es) at the main switchboard before entering the 

premise roof space. 
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To assist workers in complying with these regulations the Commission for Occupational 

Safety and Health has released a Guidance note Working in roof spaces. 

Further information 

• Guidance note: Working in roof spaces 

  

  

Media statements 

Inspection program looks at wine grape growing and winemaking 

Issue date: March 27, 2018 

WorkSafe is conducting a proactive inspection program to look at safety issues in WA’s 

wine grape growing and winemaking workplaces. 

The program will continue until the end of 2019, and will include wine grape growing and 

winemaking workplaces in both metropolitan and regional areas of WA. 

The program will involve inspectors from both metropolitan and regional teams, and will 

look at the safety issues involved in both farming wine grapes and manufacturing wine. 

• Full media statement 

Transport company fined $58,000 over crushed hand and lack of licence 

Issue date: 20 March, 2018 

A transport company has been fined a total of $58,000 (and ordered to pay $5542 in costs) 

after a worker’s hand was crushed between two containers being moved using a forklift. 

Mineral Trans (WA) Pty Ltd pleaded guilty to failing to provide and maintain a safe 

workplace and, by that failure, causing serious harm to an employee, and was fined 

$55,000 in the Esperance Magistrates Court. 

In addition, Mineral Trans was fined $3000 for allowing an employee to operate a forklift 

without holding the appropriate High Risk Work Licence. 

• Full media statement 

Reminder on armed holdup procedures in workplaces 

Issue date: 02 March 2018 

WA workplaces are being reminded to ensure they have procedures in place to deal with 
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armed holdups and aggressive behaviour. 

The reminder comes after a number of armed holdups were committed over recent months. 

WorkSafe Director  said there were particular concerns for workers in retail 

premises. 

“Retail premises that have extended opening hours are most frequently targeted,”  

 said.  “These include service stations, chemists, bottle shops and takeaway food 

outlets. 

“The targeted premises tend to be small, high-volume businesses in isolated locations with 

poor external lighting and that may be staffed by lone workers. 

“Employers should ensure they are complying with WA’s workplace safety and health 

laws by having the appropriate procedures in place for dealing with violence and 

aggression in their workplaces.” 

• Full media statement 

  

  

 

World Day for Safety and Health at Work 

Saturday 28 April is World Day for Safety and Health at Work and Workers’ Memorial 

Day. This is a day for promoting safety and health in the workplace and to honour those 

who have died from work-related injury or illness. 

This year we encourage you to promote Generation Safe and Healthy and highlight the 

importance of improving safety and health for young workers and our generations to come. 

Young workers have an increased risk of workplace injury due to their lack of experience, 

maturity and awareness of WHS responsibilities. 

Especially for World Day, Safe Work Australia has launched a young workers web page to 
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provide information and resources about building safe and healthy workplaces for young 

workers.  

How to get involved 

We encourage you to promote World Day for Safety and Health at Work and Workers’ 

Memorial Day. To get involved, you can: 

• download Safe Work Australia’s resources 

• promote World Day in your workplace 

• attend local workers’ memorial day events 

• share Safe Work Australia’s World Day GIFs 

• arrange a safety expert to speak in your workplace 

• use #worldWHSday2018 on social media 

Further information 

• National Workers Memorial  

• Safe Work Australia 

• Young workers are a focus for 2018 World Day for Safety and Health at Work and 

Workers’ Memorial Day 
  

  

Choosing the right mental health training for your organisation guide 

– now available 

Choosing the right mental health training for your organisation guide has been designed 

to help any workplace, regardless of industry, identify effective mental health training for 

specific occupational groups within an organisation. Training should be implemented as 

part of a broader workplace strategy to address health and wellbeing and to foster an open 

and supportive culture towards mental health. 

 

This guidance was developed by the Mining Industry Advisory Committee’s Mental 

Health Safety Working Group (MHSWG) with feedback from industry and non-

government organisations. This Working Group is addressing the recommendations in the 

Education and Health Standing Committee’s Final Report The impact of FIFO work 

practices on mental health. 

Further information 

• Choosing the right mental health training for your organisation guide 
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Healthier Workplaces - Lunch ‘n’ Learn: Leading Positively 

Through Change 

On 3 May 2018 Healthier Workplaces will be holding a Lunch 'n' Learn session Leading 

Positively Through Change.  

When change feels like it is never-ending and is having a negative impact on your 

organisation and industry, people can become resistant and disruptive. Join Healthier 

Workplace WA and Blooming Minds at the Leading Positively through Change Lunch 'n' 

Learn and gain practical and clear strategies for individuals through times of change. 

, director and lead facilitator for Blooming Minds Mental Health and 

Wellbeing will facilitate the session which will cover an overview of the process and 

impacts of change and strategies based on positive psychology and neuroscience to lead 

positively through times of change, applicable to both self and others. 

When: Thurs, 3rd May 2018 

Where: Subiaco and online 

Cost: FREE 

Register: Face to face or webinar 

  

  

All contents copyright © Government of Western Australia. 

All rights reserved. 

Home     Privacy     Disclaimer     Copyright 

Visit www.dmirs.wa.gov.au to learn more about us. 

  

  

   

 

Unsubscribe  
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From: WorkSafe newsletter <newslettersws@commerce.wa.gov.au>

Sent: Friday, 11 May 2018 3:01 PM

To:

Subject: Events and activities

 No Images? Click here

Events and activities 11 May 2018 

  

Work Safety Awards 2018 

Are you our next Work Safety Award winner?  The Department of Mines, Industry 

Regulation and Safety is seeking organisations and safety and health representatives that 

have achieved excellence in safety at their workplaces. 

Entries are welcome from individuals and groups in all workplaces.   

The awards recognise outstanding OSH management, solutions and innovation in Western 

Australian workplaces and are now open for submissions. 

Categories include: 

• Best workplace safety and health management system 

• Safety and health invention of the year 

• Best solution to a specific workplace safety and health issue 

• Best solution to a manual handling issue 

• Best initiative to encourage worker engagement in safety 

• Safety and health representative of the year 
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Submissions close 29 June 2018 

Read more 

  

Reminder of electrical hazards when working in roof spaces 

Building and Energy (formerly EnergySafety) and WorkSafe have issued a reminder on the 

importance of understanding and avoiding the electrical hazards in roof spaces, with new 

regulations coming into effect on Monday (14 May 2018). 

The new regulations will require the main switch to be switched off prior to work for 

reward being undertaken in ceiling spaces of domestic-type dwellings. 

Due to the inherent risks, tradespeople will be required by law to switch the main switch 

off before entering the ceiling space. While the ban does not apply to homeowners, it is 

strongly recommended, they do so too. 

Further information 

• Media statement 

• Code of practice for persons working on or near energised electrical 

installations Building and Energy 

• Guidance note - Working in roof spaces 

 
  

  

Manual task - construction industry 

Manual task injuries remain one of the largest single causes of injury in the construction 

industry. These injuries not only cause pain and suffering to the injured worker and their 

families but also a loss of experience, skills and productivity in the industry. 

WorkSafe has developed a series of fact sheets specifically for the construction industry to 

highlight the risks and provide solutions to help prevent injury.  Fact sheets have been 

developed for topics generic across all construction work as well as specific material for 

plumbers. Additional fact sheets for other trades in the construction industry are currently 

being developed. 
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Read more 

  

  

New code for close proximity fireworks 

A new code of practice has been released by the Department of Mines, Industry Regulation 

and Safety targeting the handling and use of close proximity fireworks. 

Close proximity fireworks are intentionally designed so they can be used near or close to 

performers, spectators and users. 

Acting Director Dangerous Goods and Critical Risks  said the code of practice 

covered the type of fireworks commonly used at sports events and entertainment 

performances. 

“Audiences at events that feature these type of fireworks should be able to enjoy such 

displays if there are the appropriate precautions taken to reduce the likelihood and 

consequences of a potential incident,”  said. 

“While it is not possible to have zero risk, complying with the code will ensure there is a 

high standard of safety and that the risks of using these type of fireworks have been 

minimised to an acceptable level.” 

The code of practice covers the principles of safe transport, storage, handling, and use of 

close proximity fireworks, as well as the security requirements. 

“The code addresses the training, knowledge and skills required by people involved with 

close proximity fireworks,”  said. 

“A responsible attitude, commitment to follow legislative requirements, and high standards 

of safety are essential to minimise risk.” 

The code is available for download from the department’s website. 

  

Visit www.dmirs.wa.gov.au to learn more about us. 

  

All contents copyright © Government of Western Australia. 

All rights reserved. 



4

Home     Privacy     Disclaimer     Copyright 

  

   

 

Unsubscribe  
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From: WorkSafe newsletter <newslettersws@commerce.wa.gov.au>

Sent: Monday, 11 June 2018 2:37 PM

To:

Subject: Events and  activities

 No Images? Click here

Events and activities 11 June 2018 

  

  

Work Safety Awards closing soon 

Are you our next Work Safety Award winner?  The Department of Mines, Industry 

Regulation and Safety is seeking organisations and safety and health representatives that 

have achieved excellence in safety at their workplaces. 

Entries are welcome from individuals and groups in all workplaces.   

The awards recognise outstanding OSH management, solutions and innovation in Western 

Australian workplaces and are now open for submissions. 

Categories include: 

• Best workplace safety and health management system 

• Safety and health invention of the year 

• Best solution to a specific workplace safety and health issue 

• Best solution to a manual handling issue 

• Best initiative to encourage worker engagement in safety 

• Safety and health representative of the year 
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Hurry submissions close 29 June 2018 

Read more 

 

  

  

Recent safety alerts 

• 01/2018 - Worker seriously injured by flammable liquid fire 

• 02/2018 - Vehicle hoist service and maintenance 

• 03/2018 - Worker fatally injured during plant change process 

• 04/2018 - Worker fatally injured during maintenance to a rock drilling truck 

  

  

Fact sheet - Lightning and outdoors work 

Lightning strikes can severely injure or kill outdoor workers. This fact sheet provides 

information about lightning and includes duties for employers of outdoor workers and 

precautions to be taken to reduce the risk of injuries and deaths as a result of lightning 

strikes. 

Read more 

  

Autonomous truck significantly damaged by lightning strike  

In January 2018, an unloaded autonomous truck was ascending a ramp when it was struck 

by lightning. The strike caused the position 2 tyre (front right) to explode, resulting in 

extensive damage to the upper structure of the truck including the deck, autonomy cabinet, 

engine and cab. An exclusion zone was maintained until it was ascertained that the area 

was safe for inspection and recovery planning. No workers were injured. 

Note: Preliminary findings from a tyre specialist concluded that the explosion was caused 

by extensive pyrolysis (chemical decomposition by heat). There was no pre-existing tyre 

damage that contributed to the event. 

Read more  
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Fireworks technician injured in fireworks line-of-fire incident 

In December 2017, a fireworks technician was working at a fireworks display, which 

included both ground and aerial fireworks. 

About 10 minutes into the display, the technician manually lit a 29 mm 52-shot fan-type 

ground firework. This type of firework produces a V-shaped fan effect when initiated. The 

shot tubes at each end of this specific fan firework were angled so that the fireworks were 

expelled at a trajectory with a particularly low angle to the ground. 

After lighting the fan firework, the technician retreated backwards. Feeling that she was 

too close to an area where aerial fireworks were being initiated behind her, she stepped 

away, inadvertently moving into the line-of-fire of the fan firework, and was struck in the 

face by an unidentified projectile, receiving facial injuries. 

Read more 

  

Media statements 

Serious chemical burns result in $47,900 penalty for principal employer Rand Transport 

Issue date: 30 May 2018 

Rand Transport (1986) Pty Ltd was handed a $45,000 fine and a $2900 costs penalty in the 

Perth Magistrate Court following serious ammonia gas burns to a contract worker. 

Rand, a cold storage food distributor, pleaded guilty to failing to provide and maintain a 

safe workplace where contractors were not exposed to hazards. 

On 11 December 2014, during the construction of a dividing wall within a large cold 

storage room,  - a contractor for Bondor, was sprayed in the face with 

ammonia liquid and gas as it was released from a purge valve. 

 suffered serious chemical burns to his eyes, face and severe internal 

respiratory damage. 

Read more 

  

Coroner's findings -  

On 30 April 2018 the Western Australian Deputy State Coroner handed down her findings 

into the death of  who died while unloading a sea container packed 

with crates of glass sheeting. 
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As a result of the Coroner's recommendations, WorkSafe WA has published on its website 

links to SafeWork NSW documents Handling glass safely and Guide for unpacking 

shipping containers to assist employers in looking for reference material.  

Read more: 

• Inquest into the death of  - Findings of Deputy State Coroner 

• Handling glass safely - SafeWork NSW  

• Guide for unpacking shipping containers - SafeWork NSW 
  

Safe Work Australia  improves chemical information 

Safe Work Australia has added more than 750 chemicals to the Hazardous Chemical 

Information System to improve the range of chemical information available to workers. 

The update includes the addition of 755 chemicals and amendments to more than 600 

currently listed chemicals. 

The Hazardous Chemical Information System provides information on chemicals that have 

been classified in accordance with the Globally Harmonized System of Classification and 

Labelling of Chemicals 

You can find details on the new and amended chemicals by using the advanced search 

feature to show ‘chemicals revised this week’.  

The update incorporates classification information published under the Inventory Multi-

tiered Assessment and Prioritisation program run by the National Industrial Chemicals 

Notification and Assessment Scheme. 

If you have any questions about this update please contact the Safe Work 

Australia Chemical Policy team. For more information about working with chemicals see 

the Safe Work Australia website. 

 

  

  

Lunch ‘n’ Learn with HWWA: Looking After Self 

Healthier Workplace WA will be presenting a workshop 5 July 2018 on looking after self. 

When it comes to health, it's often said that prevention is better than cure. So, what are 

some practical ways of encouraging people to nurture their mental wellbeing? 
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Join Healthier Workplace WA and , director and lead facilitator 

for Blooming Minds Mental Health and Wellbeing, who will facilitate the session, in 

which she will: 

• outline the continuum of mental health and wellbeing 

• identify why this is relevant to all of us 

• detail her 5-step strategy to implement to reflect on and enhance your mental health 

and wellbeing  

When: Thurs, 5th July 2018 

Where: Subiaco and online 

Cost: FREE 

Register: Face to face or webinar 

 
  

Visit www.dmirs.wa.gov.au to learn more about us. 

  

All contents copyright © Government of Western Australia. 

All rights reserved. 

Home     Privacy     Disclaimer     Copyright 
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From: WorkSafe newsletter <newslettersws@commerce.wa.gov.au>

Sent: Tuesday, 3 July 2018 2:13 PM

To:

Subject: Events and activities

 No Images? Click here

Events and activities 3 July 2018 

  

Modernised Work Health and Safety (WHS) legislation in 

Western Australia - Have your say 

You are invited to comment on proposals for adopting modernised Work Health and 

Safety (WHS) legislation in Western Australia. 

On 12 July 2017, the Government announced the development of a modernised WHS 

Act for Western Australia. This Act is intended to cover all Western Australian workplaces 

and will be based on the national model Work Health and Safety Bill. 

Following this announcement the Ministerial Advisory Panel (MAP) on WHS Reform was 

established to provide advice on adopting the model WHS laws in Western Australia.  The 

MAP has provided its advice to the Minister and has prepared a report that is now 

available for public comment.  

The Department for Mines, Industry Regulation and Safety (DMIRS) will be holding 

information sessions to provide an overview of the proposals developed by the MAP.  It 

will also outline how to provide feedback on the proposals or on any other aspect of the 

model WHS Act.   Book early, as the sessions have been filling up quickly. 
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Anyone with an interest in modernising the Western Australian WHS laws is invited to 

comment.  A copy of the recommendations, together with supporting information and how 

you can make a submission is available on the Modernising work health and safety laws in 

WA webpage. 

  

 

  

Modernising Work Health and Safety laws in WA – an information 

session 

Information sessions are being held across the state to provide an overview of the 

proposals for adopting the WHS Act in Western Australia, developed by the Ministerial 

Advisory Panel.  It will also outline how to provide feedback on the proposals or on any 

other aspect of the model WHS Act. 

Book early, as the sessions have been filling up quickly. 

Thursday 12 July 2018 - Katanning - Book now 

Friday 13 July 2018 - Albany - Book now 

Monday 16 July 2018 - Bunbury - Book now 

Thursday 19th July 2018 - Karratha - Book now 

Tuesday 24th July 2018 - South Hedland - Book now 

Thursday 26th July 2018 - Kalgoorlie - Book now 

Monday 30th July 2018 - Geraldton - Book now 

Wednesday 1st August - Broome - Book now 

Monday 6 August 2018 - Mandurah - Book now 

Wednesday 8 August 2018 - Perth CBD  - Book now 

Friday 10 August 2018 - Midland - Book now 
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Industry benchmarks  

Industry benchmarks 2014-15 to 2016-17p  

WorkSafe has released the Industry benchmarks 2014-15 to 2016-17p. Use these 

benchmarks to see how your safety performance compares to the three year average for 

your industry. 

Read more 

Industry benchmarks 

  

WorkSafe Plan recipients 

WorkSafe is pleased to announce the recent WorkSafe Plan certificate of achievement 

recipients in Platinum, Gold and Silver categories. 

Employers and employees from each of the recipients demonstrated a dedication to 

making occupational safety and heath a priority in their workplaces. 

WorkSafe congratulates the achievements of the following WorkSafe Plan certificate of 

achievement recipients: 

Platinum WorkSafe Plan achievers 

• DM Civil  

• Electrical Group Training  

• Mission Impossible Cleaning 

• Tracc Civil Pty Ltd  

Gold WorkSafe Plan achiever 

• SCHÜTZ Australia Pty Ltd  

Silver WorkSafe Plan achiever 

• Cossill & Webley  
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Visit www.dmirs.wa.gov.au to learn more about us. 
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From: WorkSafe newsletter <newslettersws@commerce.wa.gov.au>

Sent: Wednesday, 18 July 2018 2:21 PM

To:

Subject: events and activities

 No Images? Click here

Events and activities 18 July 2018 

  

Modernising  Work Health and Safety laws in WA - an 

information session video 

Information sessions are currently being held across the state and are proving extremely 

popular. If you are unable to attend a session or would like a refresh  before finalising your 

submission, the department has produced a video to assist you.   This video will provide an 

overview of the proposals for adopting the WHS Act in Western Australia, developed by 

the Ministerial Advisory Panel.  It will also outline how to provide feedback on the 

proposals or on any other aspect of the model WHS Act. 

Remember the public consultation period closes on 31 August 2018. 

• Modernising Work Health and Safety laws in WA – an information session video 
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Farm Safety Week 2018 -  Is yours a no-harm farm? 

Farm Safety Week is a nationwide initiative held between 16 and 22 July 2018 to raise 

awareness of farm safety and highlight practical steps farmers can take to improve work 

health and safety on farms. 

Safe Work Australia CEO  said that the latest available data shows that the 

agriculture industry made up 2% of our workforce and accounted for 21% of worker 

fatalities and 3% of serious claims for workers’ compensation. 

“Farms are one of the most rewarding workplaces, but also one of the most dangerous,” 

said . 

“They can present a combination of hazards, including exposure to noise, quad bikes, plant 

and machinery, working with animals, chemicals, dust, sun exposure, working alone or 

working remotely.” 

Throughout Farm Safety Week, Safe Work Australia will showcase videos, codes, guides 

and case studies to help you make yours a no-harm farm. 

1. SWA agriculture webpage 

2. SWA Guide to managing risks of cattle handling 

3. Managing noise and preventing hearing loss at work 

4. Guide for managing the risks of machinery in rural workplaces 

5. Quad bikes in rural workplaces information sheet 

6. Farm safe, live safe video 

7. Stockyard handling video 

8. Focus on occupational noise in small business 

Read more - Media statement 
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Visit www.dmirs.wa.gov.au to learn more about us. 
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Attachment 1.36 Updated 12 tables originally provided in WorkSafe submission  
 
Question 1.36 
 
There are 12 tables in WorkSafe’s original submission to the Committee dated 25 July 2017. 
Please provide us with updated data for all 12 tables for the years 2016-17 and 2017-18. 
 
Answer 
 
Table 1 
 
Table 1 shows a breakdown of the number of work-related traumatic injury fatalities over the last 
11 years in WA per jurisdiction.  The data is based on reports notified to WorkSafe. 
 

Year WorkSafe ATSB DMP AMSA Total WA 

2007-08 25 0 2 0 27 

2008-09 14 1 6 0 21 

2009-10 5 2 2 0 9 

2010-11 17 1 3 0 21 

2011-12 12 3 2 0 17 

2012-13 19 0 0 0 19 

2013-14 10 1 5 0 16 

2014-15 17 1 4 0 22 

2015-16 13 1 4 4 22 

2016-17 10 0 1 0 11 

2017-18 8*) 1 4 0 13 

Total 150 11 33 4 198 

Table 1: Work-related traumatic injuries in WA per jurisdiction: 2007-08 to 2017-18 

 
*) Please note the number of work-related traumatic injury fatalities reported for the 2017-18 reporting 
year is provisional and correct at the time of writing. Inquiries into fatalities reported to the department 
in 2017-18 are not yet finalised and therefore the total number of confirmed work-related traumatic 
injury fatalities is subject to revision as further information becomes available. 
 

Table 2 
 
Table 2 shows a breakdown of WorkSafe Plan Certificates of Achievement awarded in the 
seven-year period between 2011-12 and 2017-18. 
 

WorkSafe Plan Certificate awards 

Silver Gold  Platinum Total 

2011-12 4 10 6 20 

2012-13 3 4 5 12 

2013-14 17 6 12 35 

2014-15 9 6 4 19 

2015-16 6 9 16 31 

2016-17 5 9 7 21 

2017-18 5 5 16 26 

Table 2: WorkSafe Plan Certificates awarded by category: 2011-12 to 2017-18 
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Table 3 
 

A breakdown of WorkSafe’s funding sources is detailed in table 3 below. 
 

Funding sources 2011-
12 

2012-
13 

2013-
14 

2014-
15 

2015-
16 

2016-
17 

2017-
18 

Fees and charges 10.2 8.2 6.8 7.8 7.2 7.7 6.9 

Appropriations 12.5 13.9 14.7 14.7 13.4 12.5 13.4 

Total 22.7 22.2 21.5 22.5 20.6 20.2 20.3 

Table 3: Breakdown of WorkSafe funding sources: 2011-12 to 2017-18 

 
Note: There was a decrease in appropriations in 2016-17 as compared to 2015-16 mainly due to the 
Public Sector Workforce Renewal Savings and to offset the expected increase in fees and charges 
revenue. In 2017-18, the department prioritised WorkSafe's activities and allocated extra 
appropriations to WorkSafe to ensure that its budget was consistent with the prior year. It was 
recognised that the decrease in fees and charges revenue, which was due to poor economic 
conditions, should be subsidised by appropriations to ensure that the decrease in fees and charges 
revenue did not have an adverse effect on WorkSafe's operations. 

 
 
Table 4 
 
The table below provides the staffing levels of the WorkSafe Division in the years 2012-13 
and 2016-17. The levels provided in the table are the FTE levels in the last pay period of 
each financial year.  
 
On 22 January 2018, as a result of the implementation of the Machinery of Government 
changes, significant structural changes were implemented within the Department of Mines, 
Industry Regulation and Safety (DMIRS). The aim of the restructure was to bring together 
like operational areas and consolidate corporate and strategic services. 
 
Former WorkSafe positions have moved to various groups and different directorates. Some 
of the former WorkSafe Division management positions have now responsibilities relating to 
both former WorkSafe and Mines Safety or other functions.  
 
As WorkSafe does not exist anymore, the actual staffing levels for WorkSafe in FTE of the 
last pay period of 2017-2018 are not available. 
 

 
Actual staffing levels WorkSafe in FTE 

2012-13 155.4 

2013-14 148.0 

2014-15 142.4 

2015-16 131.1 

2016-17 132.7 

Table 4: Actual staffing levels WorkSafe in FTE calculated over the last pay period of the financial year 
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Table 5 
 

The data in the table below between 2012-13 and 2016-17 is based on actual staffing levels 
in FTE in the last pay period of each financial year from the following areas: 

• Manufacturing, Transport and Service Industries Directorate; 

• Construction, Regional and Primary Industries Directorate; 

• Health Hazards and Plant Safety Directorate; and 

• Audit and Special Investigations Team in Policy and Education Directorate of the 
WorkSafe Division. 

 
The data for 2017-18 is based on actual staffing levels in FTE in the last pay period of 2017-
18 from the following areas: 

• Service Industries and Specialist Directorate; 

• Industrial Directorate; 

• Investigations Directorate: inspectors appointed under the Occupational Safety and Health 
Act 1984 only, including the Director Investigations who is responsible for investigators 
appointed under occupational safety and health and mines safety legislation; 

• Audit and Special Investigations inspectors located in the Policy and Data 
Intelligence area of the Safety Regulation Group. 

 

 
Actual staffing level 
inspectors in FTE 

Available inspector 
positions in FTE 

2012-13 84.6 103 

2013-14 89.2 103 

2014-15 86.8 103 

2015-16 85.2 93 

2016-17 86.4 93 

2017-18 86.0 93 

Table 5: Actual WorkSafe staffing levels in FTE calculated on the last pay period of each financial year: 
2012-13 to 2017-18 

 
Note: The actual staffing level inspectors in FTE for 2012-13, 2013-14 and 2014-5 is 
updated, in line with the correction provided to the Committee on 12 April 2018. 
 
  



 

Department of Mines, Industry Regulation and Safety | Confidential |  Page 4 

Table 6 
 
Table 6 provides an overview of the number of active field inspectors in WA and other 
jurisdictions across Australia per 10,000 employees based on Indicator 12b – Work health and 
safety inspectorate activity by jurisdiction of the Comparative Performance Monitoring Report 
19th Edition.  This is the most up to date version of this report. The data for 2016-17 and 2017-18 
is not available yet. 
 
Employee estimates provided by the Australian Bureau of Statistics exclude mining employees 
and are counts of jobs, not persons, hence they are headcounts.  For example, if a given person 
works two jobs, then the employee would be counted twice. 
 

 NSW VIC QLD WA SA TAS NT ACT AusGov Seacare Total 

2009/10 1.1 1.0 1.3 1.0 1.4 1.5 1.1 1.2 1.5 6.6 1.1 

2010/11 1.0 1.0 1.3 1.0 1.3 1.5 1.1 1.7 1.2 8.3 1.1 

2011/12 1.0 0.9 1.2 1.0 1.3 1.5 1.1 2.0 1.2 5.0 1.1 

2012/13 1.0 1.0 1.1 0.9 1.3 1.5 1.5 1.8 1.1 1.2 1.1 

2013/14 1.0 1.0 1.0 0.9 1.3 1.5 1.4 2.4 1.2 0.0 1.1 

2014/15 1.0 1.0 1.0 0.9 1.3 1.1 2.0 2.3 1.2 1.5 1.0 

2015/16 1.0 1.0 1.0 0.8 1.3 1.2 2.1 2.0 1.2 2.9 1.0 

Table 6: Number of active field inspectors per 10,000 employees across Australia: 2019-10 to 2015-16, 
from on Indicator 12b – Work health and safety inspectorate activity by jurisdiction of the Comparative 
Performance Monitoring Report 19

th
 Edition 

 
 
Table 7 
 
The table below provides an overview of the number of inspectors who have completed the 
induction training per year.  
 

Year Number of inspectors 

2018 – Jan - June 6 

2017 1 

2016 4 

2015 5 

2014 4 

2013 7 

2012 12 

2011 8 

Total 47 

Table 7: Number of inspectors that have completed the induction training: 2011 to 2018 (Jan-June) 
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Table 8 
 

The table below shows the number of training sessions offered and delivered through the 
Skills Development Program since 2011 and the total number of attendees at these 
sessions.  

Year Number of training 
sessions offered/delivered  

Total number of attendees at 
these sessions 

2018 Jan-June 6 26 

2017 52 232 

2016 44 206 

2015 50 197 

2014 52 371 

2013 47 411 

2012 55 383 

2011 39 166 

Total 345 1992 

Table 8: Training sessions Skills Development Program: 2011 to 2018 (Jan-June) 

 
 
Table 9 
 
The table below provides an overview of the results of the 2015 Quality assurance program: 

Results Quality Assurance Program 2015 – Pilot Program 

Number of inspectors 57 

Number of inspections conducted 107 

Number of workplaces successfully contacted 103 

Table 9: Statistics Quality Assurance Program 2015 

 
The Manager Inspector Development and Training, who coordinated the quality assurance 
program commenced extended leave in 2017 and resigned in March 2018. Due to lack of 
resources, the program is currently suspended. 
 
 
Table 10 
 
The table below provides an overview of the results of the 2016 Quality assurance program: 

Results Quality Assurance Program 2016 

Number of inspectors 37 

Number of inspections conducted 484 

Number of workplaces successfully contacted 340 

Table 10: Statistics Quality assurance program 2016 

 
The Manager Inspector Development and Training who coordinated the quality assurance 
program commenced extended leave in 2017 and resigned in March 2018. Due to lack of 
resources, the program is currently suspended. 
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Table 11 
 
Table 11 provides the number of authorisations issued by the department on 16 July 2018: 

 

Asbestos Removal  

• Unrestricted 

• Restricted 

20 

1084 

Demolition  

• Class 1 -  

• Class 2 - 

• Class 3 -  

37 

73 

19 

High Risk Work Licence Assessors 490 

Table 11: Number of authorisations issued by the department on 16 July 2018 

 
 
Table 12 
 
The number of audits undertaken by WorkSafe from 2007-08 to 2017-18 are provided in the 
table below: 
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Audits of Registered 
HRWL Assessors 

Breakdown data not 
available 

77 102 77 87 119 97 78 

Audits of Registered 
Asbestos Licence 
Holders 

93 207 305 339 389 396 348 

Audits of Registered 
Demolition Licence 
Holders 

14 39 89 57 77 66 78 

Total Audits 102 111 116 69 312 348 471 504 585 559 504 

Table 12: Number of audits undertaken by WorkSafe: 2007-08 to 2017-18 (see also chart 20) 
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Attachment 1.37 Updated 41 charts originally provide in WorkSafe submission 
 
Question 1.37 
 
There are 41 charts in WorkSafe’s original submission to the Committee dated 25 July 2017. 
Please provide us with updated data for all 41 charts for the years 2016-17 and 2017-18. 
 
Answer 
 
Chart 1 
Chart 1 has not changed. 
 

Chart 1: Compliance approach 
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Chart 2 
Chart 2 in the submission provides the WorkSafe structure current on 25 July 2017. As the 
WorkSafe Division does not exist anymore, the chart below provides the DMIRS structure 
and the current structure of the Service Delivery Group and the Safety Regulation Group.  
Most functions within the former WorkSafe Division are now covered by the Service Delivery 
Group and the Safety Regulation Group, with an exception to the Freedom of Information 
functions, which are now covered by the Corporate Services Group. 
 
On 1 July 2018 a restructure took place of all Legal Services within the Department of Mines, 
Industry Regulation and Safety. WorkSafe Legal Services was moved from the Safety 
Regulations Group to the Service Delivery Group and is now merged with other areas. 

 
Chart 2: Current DMIRS structure showing the six groups and detail of the groups which include 
functions performed by the former WorkSafe Division 
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Chart 3 
 

 
Chart 3: Number of LTI/Ds (one or more days/shifts lost from work) recorded in WA: 2006-07 to 2016-17p 
 
Please note revisions have occurred to data provided by WorkCover WA for the period 
between 2006–07 and 2015–16. Preliminary data for 2016–17 is the latest release by 
WorkCover WA. Due to a one year time lag, preliminary data for 2017–18 will not be 
available for release until 2019. 
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Chart 4 

 
Chart 4: Frequency rates in WA: 2006-07 to 2016-17p 

 
Please note revisions have occurred to data provided by WorkCover WA for the period 
between 2006–07 and 2015–16. Preliminary data for 2016–17 is the latest release by 
WorkCover WA. Due to a one year time lag, preliminary data for 2017–18 will not be available 
for release until 2019. In addition, data provided by the Australian Bureau of Statistics used to 
calculate the frequency and incidence rate have been revised for 2014-15 and 2015-16; thus 
affecting the frequency and incidence rates previously reported for these years. 
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Chart 5 

 
Chart 5: Incidence rates in WA: 2006-07 to 2016-17p 

 
Please note revisions have occurred to data provided by WorkCover WA for the period 
between 2006–07 and 2015–16. Preliminary data for 2016–17 is the latest release by 
WorkCover WA. Due to a one year time lag, preliminary data for 2017–18 will not be available 
for release until 2019. In addition, data provided by the Australian Bureau of Statistics used to 
calculate the frequency and incidence rate have been revised for 2014-15 and 2015-16; thus 
affecting the frequency and incidence rates previously reported for these years. 
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Chart 6 
 

 
Chart 6: Work-related traumatic injury fatalities and fatality incidence rates WA

1)
: 2007-08 to 2017-18p 

 
The data in the table includes all workplace fatalities notified to WorkSafe regardless of 
jurisdiction (as reported on our website).  
 
Please note the number of work-related traumatic injury fatalities and fatality incidence rate 
reported for 2017-18p is provisional and correct at the time of writing. The number of work-
related fatalities reported to the department in 2017-18 are not yet finalised and therefore the 
total number of confirmed work-related traumatic injury fatalities and the related fatality 
incidence rate is subject to revision as further information becomes available.  
 
The 2016-17r fatality incidence rate has been updated and revised using 6291.0.55.001 - 
Labour Force, Australia, Detailed - Electronic Delivery, Jun 2017. 
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Chart 7 
 

 
Chart 7: Number of confirmed work-related traumatic injury fatalities notified to WorkSafe by 
jurisdictional authority: 2007-08 to 2017-18p 

 
The chart above has been presented in the same format as the chart provided in the 
submission. It should be noted that following the creation of the Department of Mines, 
Industry Regulation and Safety, the Department of Mines and Petroleum and subsequently 
the WorkSafe Division ceased to exist.  2017-18 data labelled WorkSafe, however, 
continues to reflect fatalities under the Occupational Safety and Health Act 1984. Data 
labelled Department of Mines and Petroleum continues to reflect fatalities under the Mines 
Safety and Inspection Act 1994.  
 
Please note the number of work-related traumatic injury fatalities reported for 2017-18 is 
provisional and correct at the time of writing. The number of work-related fatalities reported 
to the department in 2017-18 are not yet finalised and therefore the total number of 
confirmed work-related traumatic injury fatalities is subject to revision as further information 
becomes available. 
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Chart 8 
 

 
Chart 8: Completed investigations proactive and reactive: 2007-08 to 2017-18 

 
 
 
Chart 9 
 

 
Chart 9: Breakdown of the total number of workplace visits by inspectors: 2007-08 to 2017-18  
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Chart 10 
 

 
Chart 10: Workplace visits by inspectors to individual business entity names: 2007-08 to 2017-18 

 
 
 
Chart 11 
 

 
Chart 11: Priority Inspection Reports (PIRs) conducted: 2007-08 to 2017-18 
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Chart 12 
 

 
Chart 12: Improvement notices issued: 2007-08 to 2016-17: 2007-08 to 2017-18 

 
 
 
Chart 13 
 

 
Chart 13: Prohibition notices issued: 2007-08 to 2016-17: 2007-08 to 2017-18 
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Chart 14 
 

 
Chart 14: Improvement notice review decision: 2007-08 to 2017-18 

 
 
 
Chart 15 
 

 
Chart 15: Prohibition notices review decisions: 2007-08 to 2017-18 
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Chart 16 
 

  
Chart 16: Number of investigations in regional areas: 2007-08 to 2017-18 
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Chart 17 
 

 
Chart 17: Number improvement notices issued in regional areas: 2007-08 to 2017-18 

 
 
 
Chart 18 
 

 
Chart 18: Number of prohibition notices issued in regional areas: 2007-08 to 2017-18 
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Chart 19 
 

 
Chart 19: Audits numbers of demolition and asbestos licence holders and high risk work licence 
assessors:  2007-08 to 2017-18 

 
 
 
Chart 20 
 

 
Chart 20: Audits specified by type: 2011-12 to 2017-18 
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Chart 21 
 

 
Chart 21: Number of received and completed RTAs by inspectorate: 2007-08 to 2017-18 

 
 
 
Chart 22 
 

 
Chart 22: Number of received and completed RTAs with types Dangerous situations or breaches and 
Injuries, diseases or fatalities by inspectorate: 2007-08 to 2017-18 
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Chart 23 
 

 
Chart 23: Number of prosecution notices signed and convictions: 2007-08 to 2017-18 

 
 
 
Chart 24 
 

 
Chart 24: Number of charged issued and charges convicted: 2007-08 to 2017-18 
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Chart 25 
 

 
Chart 25: Number of FOI applications: 2008-09 to 2017-18 

 
 
 
Chart 26 
 

 
 
Chart 26: Total number of licences and registrations processed: 2007-08 to 2017-18 
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Chart 27 
 

 
Chart 27: Demolition and asbestos licences: 2007-08 to 2017-18 

 
 
 
Chart 28 
 

 
Chart 28: New high risk work licences and renewals: 2007-08 to 2017-18 

 
  



Department of Mines, Industry Regulation and Safety | Confidential |  Page 19 

Chart 29 
 

 
Chart 29: Assessor registrations new and renewals: 2007-08 to 2017-18 

 
 
 
Chart 30 
 

 
Chart 30: Individual plant registration and plant design registrations: 2007-08 to 2017-18 
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Chart 31 
 

 
Chart 31: Applications for exemptions and exemptions granted: 2007-08 to 2017-18 
 
 
 
Chart 32 
 

 
Chart 32:  Subpoenas received: 2009-10 to 2017-18 
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Chart 33 
 

 
Chart 33: Number of calls presented to Customer Help Centre: 2007-08 to 2017-18 
 
 
 
Chart 34 
 

 
Chart 34: Number of emails received by Customer Help Centre: 2007-08 to 2017-18 
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Chart 35 
 

 
Chart 35: Injury and disease notifications received: 2007-08 to 2017-18 

 
 
 
Chart 36 
 

 
Chart 36: ThinkSafe Small Business Assistance Inspections: 2007-08 to 2017-18 
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Chart 37 
 

 
Chart 37: Events, seminars and presentations: 2007-08 to 2017-18 

 
 
 
Chart 38 
 

 
Chart 38: WorkSafe budget in $ million: 2011-12 to 2017-18 
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Chart 39 
 

 
Chart 39: Appropriation funding WorkSafe: 2014-15 to 2017-18 

 
 
 
Chart 40 
 
The chart below provides the most up to date information available. 
 

 
Chart 40: Feedback Quality assurance program 2015 and 2016 
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Chart 41 
Chart 41 of the WorkSafe submission included a future chart of the WorkSafe structure as of 
27 August 2017. On 22 January 2018, as a result of the Machinery of Government changes, 
a new organisation structure was implemented in the Department of Mines, Industry 
Regulation and Safety. The most up to date structure is provided below. For further detail, 
see also text under Chart 2 on page 2 of this document. 

 
Chart 41: Current DMIRS structure showing the six groups and detail of the groups which include 
functions performed by the former WorkSafe Division 
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Attachment 1.47 Response to submissions and hearings 
A response to the submissions and hearings from UnionsWA, CFMEU, AMWU, MUA, TWU and WAPU is provided in the tables below. 

UnionsWA 

Evidence provided in submission or hearing Response from the department  

Submission page 1: WorkSafe’s ability to regulate the safety of 
workplaces has been hampered by outdated policies and 
procedures. 

This is a general statement, which is not based on any specific examples. The department 
has adequate policies and procedures in place and like any other organisation is always 
reviewing processes and developing new procedures. Numerous examples have been 
provided to the Committee of recent change, including changes made to the structure and 
systems put in place in the last five years such as the Case Management System and the 
Quality Investigation Policy.  

Submission page 1: WorkSafe’s ability to regulate the safety of 
workplaces has been hampered by budget cuts. 

Budget cuts have resulted in a reduction of services provided by the department. Examples 
of services that were stopped or not maintained have been provided to the Committee in a 
number of submissions. With the available resources, the department has continued to 
administer the occupational safety and health legislation to the best of its ability. 

Submission page 2: WA’s incidence rates of workplace fatalities 
remains stubbornly high. The five year average of incidents 
rates at 1.6 fatalities per 100,000. This is the 3rd highest state 
after Tasmania and Queensland. 

The fatality incidence rate is too high, but there has been a decreasing trend in the number of 
fatalities in Western Australia over the last 18 years, which is demonstrated in the chart below: 

Chart 1: Fatality incidence rate per million workers in Western Australia: 2000-01 to 2017-18p  
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UnionsWA 

Evidence provided in submission or hearing Response from the department  
The data in the table relate to all workplace fatalities notified to WorkSafe regardless of 
jurisdiction (as reported on our website). 
 
Please note the number of work-related traumatic injury fatalities and fatality incidence rate 
reported for 2017-18p is provisional and correct at the time of writing. The number of work-
related fatalities reported to the department in 2017-18 is not yet finalised, and therefore the 
total number of confirmed work-related traumatic injury fatalities and the related fatality 
incidence rate is subject to revision as further information becomes available.  
 
The information provided on page 2 of the Unions WA submission contains an error. The 
submission states that the figures are obtained from the 18th edition of the Comparative 
Performance Monitoring (CPM) Report. The figures in this report identity that the 5 year 
fatality incidence rate in Western Australia is the 4th highest as follows, not the 3rd highest as 
referenced in the Submission on page 2: 
   18th edition 19th edition 
1 Northern Territory 2.9  2.2 
2 Tasmania  2.4  2.3 
3 Queensland  1.7  1.6 
4 Western Australia 1.6  1.5 
5 South Australia 1.4  1.2 
6 New South Wales 1.2  1.2 
7. Victoria  0.9  1.0 
8. ACT   0.6   0.6 
 
The most up to date figures in the 19th edition of the CPM Report show that the incidence rate 
of fatalities in WA has gone down to 1.5 but is still the 4th highest. 
In the light of the information provided above, it should be noted that the inspector ratio per 
10,000 workers in Western Australia is the lowest in Australia in both editions. In addition, the 
CPM Reports show that as a result of WorkSafe inspector numbers being reduced, the 
inspector ratio per 10,000 workers in Western Australia for 2015-16 was further reduced from 
0.9 to 0.8.  The ACT has more than twice the inspector ratio of Western Australia. 
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UnionsWA 

Evidence provided in submission or hearing Response from the department  

Submission page 2: WorkSafe’s role as an education body 
significantly hampered by budget cuts. 
Hearing page 6: There is not a lot of education resources 
coming out of WorkSafe. 

Budget cuts have had a significant effect on developing and maintaining educational 
resources and programs such as the Small Business Assistance Program, as explained in 
the WorkSafe submission.  
With the available resources, the department still provides significant education resources 
on the WorkSafe website and through the services provided by the Customer Help Centre, 
the Community Education Officers and inspectors. Examples of educational resources are 
provided under question 1.29 asked by the Committee on 9 July 2018 and answered on 13 
August 2018. 
Due to budget cuts and the demand for resources that are easily available on mobile 
devices, publications were no longer printed. If additional resources were available, the 
preference is to develop materials that are easily accessible by all stakeholders in a format 
that can be accessed on mobile devices.  

Submission page 1: WorkSafe’s ability to regulate the safety of 
workplaces has been hampered by an inadequate database. 
Submission page 2 and Hearing page 2. 
Lack of adequate reporting database. 
Very outdated database and management system that is not 
built for statistical reporting. 

Paragraph 5.6 of the WorkSafe submission provided to the Committee on 25 July 2017 
provides the background of WISE and the reasons why it was built. In recent years, the 
system has been upgraded many times and is still suitable for operational use. It was never 
built for the purpose of statistical reporting 
Recently, funding has been approved for an IT project to investigate the feasibility of using an 
alternative software program for operational purposes, which includes investigating the 
suitability for the Safety Regulation System (SRS) to be adopted by former WorkSafe 
operations and the Investigations Directorate. For the Investigations Directorate, the project 
will also assess the functionality of SRS for its investigation case management capacity. This 
project has recently commenced. Funding needs will be considered during this process. 

Submission page 2: Serious concerns about long delays in 
prosecutions. 

Question 43 asked on 15 March 2018 and answered on 12 April 2018 provides reasons 
why some prosecutions take a long time. It should be noted that once a prosecution notice 
is signed, the department does not have any control over the time it takes the Court to 
prosecute a matter. 
Question 74 asked on 15 March 2018 and answered on 12 April 2018 also provides 
reasons for not completing some fatal incident investigations within 12 months. 
Question on notice 10 asked on 2 October 2017 and answered on 25 October 2017 
provides reasons why some of the fatal and serious incident investigations are not 
completed within 12 months. 
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UnionsWA 

Evidence provided in submission or hearing Response from the department  

Submission page 2: Serious concerns about decreasing number 
of overall investigations. 

The number of investigations fluctuates from year to year and is dependent upon the 
number of available inspectors to do inspection work, and other factors. For instance, 
introduction of the Quality Investigation Policy has significantly changed the way proactive 
and reactive investigations are carried out. Since that time, the department has also seen 
an increase in the number of Priority Inspection Reports per investigation and an increase in 
the number of improvement notices per investigation.  
A further explanation is provided on page 19 of the WorkSafe submission provided to the 
Committee on 25 July 2017 and subsequent submissions, including the answer to Question 
1.4 asked by the Committee on 9 July 2018 and provided on 13 August 2018 and the 
answer to Question 19 asked by the Committee on 4 September 2017 and answered on 21 
September 2017. 

Submission page 4: Concerns expressed in relation to 
referencing Australian Standards in legislation and in particular 
to the State Coroner recommending Australian Standards to 
OSH Regulations and/or Codes of Practice. 
 

The concerns are not specified.  
The model WHS laws have minimal references to Australian Standards.  
Australian Standards are administered by SAI Global, which: 

• is the nation’s peak standards development body; and 
• forms technical committees made up of stakeholders from government, business 

industry, community, academia and consumers. Through a process of consensus 
these committees develop standards for Australia’s benefit. We facilitate that 
process. 

The department responds appropriately to recommendations by the State Coroner. The 
department agrees that the principal of maintaining or improving safety standards is 
important when new laws are considered. 

Submission page 5: states: Steve McCann was previously 
employed for four years as a WorkSafe inspector and informs 
Unions WA that access and knowledge to Australian Standards 
was crucial for his work, if he needed to issue a Provisional 
Improvement Notice. 

Mr Steve McCann was employed by WorkSafe for two years. After three months of 
induction training, Mr McCann was appointed as an inspector under the Occupational 
Safety and Health Act 1984 on 20 October 2005 and left WorkSafe on 27 July 2007. 
Inspectors do not issue provisional improvement notices. 
During the induction training and coaching period, new inspectors receive thorough training, 
which includes information on relevant parts of Australian Standards. 
Australian Standards have been, and are still, accessible to inspectors online at any time. 

Submission page 6: There has been some significant indecision 
in Western Australia over time about the adoption of the model 
Work Health and Safety laws. WorkSafe conducted its first 

One of the main functions of Parliament is to make laws. The decision to change legislation 
is not made by WorkSafe, and the department does not have the capacity to influence the 
flow of the legislative process. Where WorkSafe has been asked to assist with drafting 
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UnionsWA 

Evidence provided in submission or hearing Response from the department  
submission process and review of model legislation in 2009 and 
currently eight years later the merits of the model legislation is 
still being debated in Western Australia. 

documents, WorkSafe’s actions have been consistent with any requests made and with the 
requirements of the Government. 

Hearing page 2: It was estimated that 72 per cent of workplaces 
within WorkSafe’s priority areas operated in a safe and healthy 
manner. The total target for government for safe workplaces is 
75 per cent.  

Question 64 asked by the Committee on 15 March 2018 and submitted on 12 April 2018 
provides an explanation of the 75 per cent compliance with priority areas.  

Hearing page 2: Triaging system has not been effective at really 
looking at high risk areas as well as responding to imminent 
threats, however not aware of the detail of WS’s policies and 
procedures. 

No examples have been provided to substantiate the statement. 
Paragraph 5.1 of the WorkSafe submission provided to the Committee on 25 July 2017 
provided the process for prioritising complaints.  A copy of the Criteria for Investigation 
document is referenced in this paragraph and supplied to the Committee as Attachment 5.1. 
The table used by Team Managers to prioritise work and provide response and completion 
aims for reactive and proactive work was provided to the Committee on 21 September 2017 
as table 13 under question on 14 asked during the hearing on 4 September 2017.  
WorkSafe’s response policy, listing the different category types and response aims, was 
again provided under question on notice 11 asked during the hearing on 2 October 2017 
and provided to the Committee on 25 October 2017.  
Questions 20 to 23 in relation to Criteria for investigation asked by the Committee on 15 
March 2018 and submitted on 12 April 2018 provide further information and examples of the 
department’s system for prioritising and responding to complaints. 
Criteria for investigation are described in the documents and answers provided by the 
department. This system has been very effective and response times to high priority 
categories are generally met.  
Please note that this comment advises of not being aware of the detail of WorkSafe’s 
policies and procedures, however in comments attributed in the Submission on page 1, 
concerns are raised about “outdated policies and procedures”. 

Cooperation with unions  
Submission page 1: WorkSafe’s ability to regulate the safety of 
workplaces has been hampered by reluctance to cooperate with 
unions. 
Submission page 2: Motives for reporting incidents to WorkSafe 
are questioned when they speak to WorkSafe. 

The department does not agree that there is a reluctance to cooperate with unions or that 
there are cultural issues.   
Question 1.1 asked by the Committee on 9 July 2018 and answered on 13 August 2018 
provides an answer to concerns raised by Unions WA. 
Questions 48, 49, 50, 51 and 52 of the questions asked by the Committee on 15 March 
2018 and provided to the Committee on 12 April 2018 also provide numerous examples of 



 Department of Mines, Industry Regulation and Safety | Confidential |        Page 6 

UnionsWA 

Evidence provided in submission or hearing Response from the department  
Submission page 3: Union health and safety representatives 
report that they find it difficult to engage with WorkSafe when 
initiating complaints and that it is difficult to get a WorkSafe 
inspector to attend workplaces. 
Hearing page 3: Example provided brought to the attention of 
UnionsWA by a member that a range of sceptical questions is 
asked about the purpose of reporting, including whether or not 
they were a union member. The impression was that they were 
treated as they were troublemakers. That kind of anecdote is 
quite commonly what we see.  
There is not a mechanism as a third party to not only report an 
incident but then follow it through to the process. 
Often, WorkSafe insists that an individual who report an incident 
is in that workplace, rather than a third party and that only in 
individual or a worker in that actual workplace can continue to 
follow that matter through. 
There is an unwillingness to treat unions as genuine 
stakeholders in workplace issues and following through with the 
engagement of those issues from investigation to prosecution or 
resolution. 
Hearing page 3: I suppose both ourselves and our affiliated 
unions have raised these issues (listed above) with WorkSafe. 
They (WorkSafe) often view privacy as being an issue around 
unions as third party being involved in an issue between an 
inspector and the actual workplace. Our reading of the act would 
not necessarily agree with that given that unions are mentioned 
as relevant stakeholders multiple times in the Act. 

ongoing cooperation with unions and stakeholder engagement.  
Question 1.25 provided to the Committee on 9 July 2018 and answered on 13 August 2018 
provides a response to the concern that ‘it is difficult to get a WorkSafe inspector to attend a 
workplace’.  
The process followed for lodging complaints (online or by phone) is covered under question 
1.27 asked by the Committee on 9 July 2018 and answered on 13 August 2018. Systems 
for monitoring the quality of the complaints system are covered under question 1.28.  
All departmental officers receive regular mandatory training in accountability and ethical 
decision making and are required to conduct their activities consistent with the Public Sector 
Code of Ethics and the departmental Code of Conduct.   
The example provided by UnionsWA in relation to the call centre is not specific and the 
source appears to be unknown. The suggested conduct however would be inconsistent with 
the required level of customer service, which is monitored through a quality assurance 
system. 
All information provided is received as useful intelligence and it is not intended that any 
caller is treated as a troublemaker. When lodging a complaint online or through Customer 
Help Centre standard questions will be asked. This is for the Team Manager to get a better 
understanding of the information provided and the consultative mechanism in place. 
Standard questions include:  

• Caller type (ie SHREP, employer, employee, public, union, other) 
• Is there a safety and health committee or SHREP at the workplace? 
• Has management been notified? 
• Has there been an attempt to resolve the issue? 
• Veracity of the information (first hand, second hand, greater) 

The caller type ‘union’ is only used for union organisers. Union organisers generally identify 
themselves when they call the Customer Help Centre.  The Customer Help Officers never 
ask if an employee is a union member. This information is not relevant to the Customer 
Help Centre or to inspectors.   
Anyone, including third parties, can lodge a complaint through the Customer Help Centre or 
online. It is incorrect to say that third parties cannot lodge a complaint by phone or online. 
All complaints are accepted. Every person who has lodged a complainant and has been 
provided with a complaint number can contact the department and ask for feedback. An 
inspector will then contact the complainant and provide feedback. 
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Evidence provided in submission or hearing Response from the department  
UnionsWA or affiliated unions have not raised any issues or lodged complaints to WorkSafe 
about the concerns listed above.  
The answer to question 1.1.3 asked on 9 July 2018 and answered on 13 August 2018 
provides further clarification about what the Act states in relation to stakeholders. 

Hearing page 4: It seems to be moving quite slowly in terms of 
enforcing the ban (live electrical work). 

Question 66 asked by the Committee on 15 March 2018 and provided by WorkSafe on 12 
April 2018 provides further information on the new regulations administered by 
EnergySafety and WorkSafe in relation to the ban on live electrical work.  This included 
amendments to legislation administered by two enforcement agencies and the development 
of an EnergySafety Code of Practice, which was published on 1 December 2017 and came 
into force on 14 May 2018. 

Hearing page 4: Improvements can be made to our current 
legislation (…), but also some internal processes at WorkSafe or 
some resource allocation to ensure investigations happen by 
people experienced in (…) the immediate aftermath, and some 
delays do not occur. 

Processes have been initiated with an aim to introduce WHS laws in Western Australia. 
Information about the Investigation Directorate has been provided to the Committee in the 
seven questions asked on 11 April 2018 and provided to the Committee on 30 April 2018. 
Question 74 asked by the Committee on 15 March 2018 and answered on 12 April 2018 
provides further detail on how many fatal incident investigations were not completed within 
12 months (24 percent) in the last 10 years and what the reasons are for delays.  

Hearing page 5: It is anecdotal that sometime when they call the 
WorkSafe helpline, it can take some time to get an inspector 
out. 

Requests to attend are assessed and prioritised by the Team Manager. The response is in 
accordance with the priority assigned to the information received, as compared to other 
demands for inspector attendance within the confines of the resources available. 

Hearing page 5: There could be some funding issues or some 
internal issues at WorkSafe that occasionally hold up what 
unions often see as straightforward prosecutions. 

To prosecute a breach under the Occupational Safety and Health Act 1984, evidence needs 
to be proven beyond reasonable doubt. From the outside it may seem a straightforward 
prosecution, but collecting evidence that meets the evidentiary requirements of the Court 
and supports a case to the standard of proof required is often a complex and time 
consuming process. Evidence requirements for successful prosecutions have changed over 
time, and the complexity has significantly increased. In addition, since penalties have 
increased, most employers now engage a lawyer who will pursue complex legal arguments. 
The answer to question on notice 10 asked on 2 October 2017 and provided to the 
Committee on 25 October 2017 provides multiple reasons why investigations are complex 
and sometimes result in delays. One of these reasons is the resources available. 
Reasons for the decline in the number of proactive prosecutions are provided under 
question 37 asked by the Committee on 15 March 2018 and provided on 12 April 2018. 
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Evidence provided in submission or hearing Response from the department  

Submission page 3: Evidence suggests that inspectors are 
required to carry out a greater variety of administrative tasks 
and enforcement tasks than previously, limiting field time. 
Hearing page 6: Proactive workplace investigations dropped 
quite considerably in the last years. Cutting of support staff from 
other aspects of WorkSafe has meant inspectors have had to 
carry a greater load of day to day administrative work of the 
department. 

Question 68 asked on 15 March 2018 and answered on 12 April 2018 explains that the 
reduction in support staff has not resulted in an increase in administrative tasks carried out 
by inspectors.  
Question 1.4 asked by the Committee on 9 July 2018 and answered on 13 August 2018 
sets out reasons why the number of investigations has reduced. 
It should be said that administrative tasks relating to investigations have likely increased as 
a result of reasons described below. 
The Quality Investigation Policy and the introduction of the WISE Handbook provide clear 
instructions on what a quality investigation looks like. The WISE Handbook also provides 
guidance on what to record in WISE. This has changed the way investigations are recorded. 
In recent years a lot of emphasis has been placed on the requirements under the State 
Records Act to record all relevant documents in relation to investigations. A feature was 
added to WISE to link the Objective file and relevant documents in Objective to WISE. 
Training was provided to all inspectors on the use of Objective and the use of WISE. 
In the past, employers were likely to send in documents by mail, which were only put on a 
Trim file as a hard copy. In recent years, most correspondence between inspectors and 
workplaces is by email. Emails are now saved in WISE and linked to Objective.  
All these factors have significantly changed the way entries are made in WISE, resulting in 
significant changes to the quality and consistency of WISE entries. 

Submission page 2: Serious concerns about the lack of follow 
up on investigations and notices. 
Hearing page 7: Follow up on compliance of notices: maybe 
boots on the ground are sometimes needed to do a more 
thorough follow up of whether or not that has been complied 
with 

Question 43c asked on 15 March 2018 and answered on 12 April 2018 shows that only a 
small number of verified notices are not complied with at the time a verification investigation 
is carried out. 
Verifications of all improvement notices would result in a significant reduction in inspections 
at workplaces.  As most notices are complied with upon verification, the department prefers 
using its resources to visit different workplaces, rather than going back to workplaces that 
have already been visited. It is well known that the most significant impact of an inspector 
visit is on the first visit.  

Hearing page 7 and 8: Gig economy – concerns that workers 
are not covered by occupational safety and health legislation. 

Question 71 asked on 15 March 2018 by the Committee and answered on 12 April 2018 
relates to the gig economy and application to current law and future law. 

Hearing page 10: In response to the question if Unions WA has 
written or complained to WorkSafe directly. 

WorkSafe has no record of Unions WA complaining about WorkSafe in general or raising 
concerns about any operational matters, including the services provided by the Customer 
Help Centre or the work conducted by inspectors. 
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Evidence provided in submission or hearing Response from the department  

Hearing page 11: In relation to updating versions of Australian 
Standards referred to in regulations a greater emphasis needs 
to put on ensuring that legislation and regulations are kept up to 
date and not get run down. 
 
The requirement to review OSH legislation every five years is 
not met. 

The former Government made a decision to progress work on the adoption of the model 
Work Health and Safety law. Therefore limited resources were available and allocated to 
updating existing legislation. The process for Government to implement WHS laws however 
has taken far longer than anticipated.  
 
The last review of the OSH Act took place in 2010.  
 
In relation to a subsequent review of the OSH Act, on 12 August 2014, the former Minister for 
Commerce, the Hon Minister Michael Mischin MLC, stated the following: 

“In May this year, the Council of Australian Governments agreed to investigate ways in 
which the model WHS laws could be improved, with a particular focus on reducing red 
tape. This review is underway and is due to be completed by the end of the year. It will 
look at whether the model WHS laws are evidenced-based, costeffective and 
proportional to the WHS risks they seek to address; are simple and streamlined; and, 
when possible, allow duty holders flexibility in how they comply with their obligations. 
The outcome of this review, together with the comments submitted on the green bill and 
the Western Australian RIS, will provide a foundation upon which the government can 
consider the best WHS regime for Western Australia. This will also meet our 
requirements for a statutory review, as required under section 61 of the Occupational 
Safety and Health Act 1984. Taking this approach, I am confident that the state 
government can craft the best version of the model WHS legislation, and one that will 
be adapted to and suitable for the Western Australian working environment.” 

Michael Mischin, Minister for Commerce, Parliamentary Debates (Hansard). Legislative 
Council. Tuesday, 12 August 2014, pp.4814-4816. 
http://www.parliament.wa.gov.au/Hansard/hansard.nsf/0/AC2AD44FC1C3F1D648257DDC00
2A14EA/$file/C39%20S1%2020140812%20All.pdf 

 
WorkSafe acknowledges that referencing older versions of Australian Standards in 
legislation can be inconvenient to duty holders.  

Table 1: Response to submission and hearing UnionsWA 
  

http://www.parliament.wa.gov.au/Hansard/hansard.nsf/0/AC2AD44FC1C3F1D648257DDC002A14EA/$file/C39%20S1%2020140812%20All.pdf
http://www.parliament.wa.gov.au/Hansard/hansard.nsf/0/AC2AD44FC1C3F1D648257DDC002A14EA/$file/C39%20S1%2020140812%20All.pdf
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CFMEU 

Evidence provided in submission or hearing Response from the department  

The department notes that many themes from the CFMEU submission were addressed in the 148 questions requested on 15 March 2018 and that information 
and documents in relation to particular investigations referenced in the CFMEU submission have been requested by and provided to the Committee. 
Submission page 4: Example provided on page 4 states that 
reports were made to WorkSafe and that nothing was reported 
back to Mr S or to the CFMEU. Following a letter from the 
CFMEU, no feedback had been provided and it is stated that it 
is unknown by the CFMEU what actions WorkSafe took in 
relation to this matter. The CFMEU also provides further email 
correspondence ‘demonstrating the cultural problems that exists 
within WorkSafe.’ Copies of correspondence were provided in 
Annexure 2 and 3. 
Hearing page 3: It is alleged WorkSafe did not visit the site and 
issue any notices and that this could have presented a future 
incident. 
Hearing page 3: CFMEU agreed with the statement “that 
WorkSafe’s failure to appropriately respond to the complaint 
with an immediate inspection and appropriate action put the 
health and safety and lives of workers at that workplace at risk.” 
CFMEU also agreed with the Committee’s statement that 
“Would you say that WorkSafe’s failure to act on the compliant, 
if established, amounts to gross negligence on the part of 
WorkSafe and a failure to carry out its functions in accordance 
with the OSH Act.” 

The information provided by the CFMEU to the Committee in relation to this example was 
incomplete. Only parts of the email correspondence between the CFMEU and Chris Kirwin 
had been provided to the Committee. Responses from Chris Kirwin had been removed. 
On 20 October 2017, following a request from the Committee for documents during a 
private hearing on 2 October 2017, WorkSafe provided the WISE history (running sheets) in 
relation to the  extension project to the Committee. 
On 13 November 2017, during the public hearing with Chris Kirwin, copies of the full email 
correspondence and further information in relation to the investigations at  was 
provided to the Committee. This email exchange was again provided to the Committee on 
29 November 2017 under question on notice 5 (Attachment 5.1), following the hearing with 
Chris Kirwin on 13 November 2017. 
Following the CFMEU’s first complaint, WorkSafe attended the site and issued notices to 
various duty holders. Feedback in relation to the outcome of that investigation, including a 
summary of the enforcement action taken, was provided to the CFMEU by email on 15 
November 2016, at the time the CFMEU provided information about an incident that had 
occurred on the site. That incident was also investigated. At the time the CFMEU asked for 
feedback regarding this incident, no information was provided as the matter was still under 
investigation. 

WorkSafe disagrees with the allegations: 
• “that WorkSafe’s failure to respond to the complaint with an immediate inspection 

and appropriate action put the health and safety and lives of workers at that 
workplace at risk and amounts”; and  

• “that WorkSafe’s failure to act on the complaint, if established, amounts to gross 
negligence”.  

These allegations are based on incomplete information provided to the Committee by the 
CFMEU. WorkSafe investigated the complaint and issued improvement notices. Feedback 
in relation to the outcome of that investigation was provided to the CFMEU on 15 November 
2016, as demonstrated by the evidence provided to the Committee by WorkSafe on 13 and 
29 November 2017. In carrying out duties and exercising powers, WorkSafe inspectors 
have acted in good faith at all times. 
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CFMEU 

Evidence provided in submission or hearing Response from the department  

Submission page 4: Ability to contact WorkSafe inspectors 
directly as business cards do not provide direct contact details 
(ie mobile numbers). 
Submission page 13: Ability to have direct access to WorkSafe 
inspectors. 
Hearing page 5: Back in the times of the Department of Labour 
and Industry, we were always able to contact WorkSafe 
inspectors. 

As inspectors are either conducting inspections in workplaces or are taking evidence for 
potential prosecutions, WorkSafe does not provide mobile phone numbers of individual 
inspectors on business cards. This policy has been in place for many years. Any person can 
contact the Customer Help Centre and talk to a duty inspector at any time. Every business day 
one construction inspector and one general inspector are available for duty phone enquiries.   
Any complaints can be lodged online or by phone though the Customer Help Centre. The 
Team Manager prioritises the enquiry and allocates it to an inspector depending on the 
information provided and the workload of the inspectors in the team.  It is the Team Manager’s 
role to assess and prioritise incoming work. 
The CFMEU is not treated differently to any other stakeholder.  
Question 51 asked by the Committee on 15 March 2018 and answered on 12 April 2018 
explains that the Department of Labour and Industry existed between 1973 and 1983 and that 
WorkSafe did not exist at that time.  

Submission Page 5: WorkSafe is reactive and not proactive. Inspectors carry out proactive and reactive investigations. Attachment II 14 provided to the 
Committee on 12 April 2018 as part of the 148 questions requested by the Committee on 15 
March 2018 provides an overview of proactive investigations including improvement notices 
over the last five years. The information demonstrates that the department carries out a 
significant number of proactive investigations in the construction industry every year.  
More than 50 per cent of investigations carried out by WorkSafe are proactive. 

Submission Page 5: Traffic management. 
Hearing Page 7. 

Information on traffic management regulations is available on the Main Roads website, 
including a Main Roads Code of Practice – Traffic Management for Works on Roads. 

Occupational Safety and Health 
“Under Section 19 of the Occupational Safety and Health Act (1984), the 
Commissioner of Main Roads (CMR) has an obligation as an employer to provide a 
safe place to work for his employees and contractors and to ensure that persons 
with access to the workplace (road users as well as road workers) are not exposed 
to hazards. 
 
The above legislation places considerable responsibility on the CMR to ensure that 
traffic management is conducted in a safe manner for road workers and road users, 
including those managing and participation in events on roads. 
 

https://www.mainroads.wa.gov.au/OurRoads/TrafficManagement/Pages/TrafficManagement.aspx
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Evidence provided in submission or hearing Response from the department  
To encourage uniform, safe and appropriate traffic management, the CMR requires 
all traffic management (whether carried out by Main Roads or others) to be carried 
out in accordance with the requirements of the Traffic Management for Works on 
Roads and/or the Traffic Management for Events on Roads Code of Practice, as 
applicable. 

Approvals 
Roadway access permission must be obtained for that agency responsible for the 
care, control and management of the road on which the work is to be carried out on. 
 
For application kits and guidelines when undertaking works on a State road under 
the care and control of Main Road Western Australian, view the applications to 
undertake works section on the Conducting Works on Roads page. 
 

• For works undertaken on Local Government reserves contact the relevant Local 
Government. 

• For works undertaken on all other road reserves, contact the Authority responsible for 
that road. 
  
Any person, company, consultant, contractor, utility service provider or a 
government instrumentality that is not an Authorised Body must obtain approval 
from Main Roads Western Australia to install a Road Sign, Traffic Sign or a Traffic-
Control Signal on a road that the public is entitled to use. 
  
Applications to undertake works on Main Roads WA roads shall be submitted to the 
Regional Asset Manager for approval before works can commence. For more 
information, see Conducting Works on Roads.” 

 
As outlined above, safety is a key aspect of traffic management requirements administered 
by Main Roads and the relevant local government authority. As such, generally, issues in 
relation to traffic management are directed to these agencies in the first instance.  
 
Where employees are conducting work on or near a road, that area is the workplace and 
the OSH laws do apply.  Referring traffic management concerns to the agencies dealing 
with traffic management requirements is an operational practice for reasons of efficiency 

https://www.mainroads.wa.gov.au/OurRoads/Pages/WorksOnMainRoads.aspx#worksapp
https://www.mainroads.wa.gov.au/OurRoads/Pages/WorksOnMainRoads.aspx
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Evidence provided in submission or hearing Response from the department  
and effectiveness. This practice does not mean that the OSH legislation does not apply, 
depending on the circumstances.   
 
At times, the department investigates concerns relating to traffic management, depending 
on available resources. 

Submission page 6: Scaffolding checklist. CFMEU and MBA were developing an industry checklist. This was not a WorkSafe 
document. WorkSafe attended a MBA seminar where the checklist was launched and 
supported the actions by CFMEU and MBA.  
WorkSafe already had a scaffolding checklist on their website. In 2017-18 a scaffolding 
compliance project commenced in all industry sectors in both metropolitan and regional 
areas. As part of the project, consultation took place with relevant stakeholders. A media 
release in relation to this project, which is still ongoing, is provided below: 
https://www.commerce.wa.gov.au/announcements/inspection-program-looks-scaffold-safety 

Submission page 6: WorkSafe should promote and enforce 
mandatory supervisor training. 
Hearing page 8 and 9. 

As there are no specific regulations, WorkSafe is not able to actively promote and enforce a 
mandatory requirement to ensure safety supervisors have training and certification. 
WorkSafe can only enforce legislation enacted by Parliament. 
Training for persons doing construction work (white card) and high risk construction work 
(high risk work licences) are required under the Regulations. 

Submission page 6: The CFMEU is of the view that the 
hierarchy of control system is not being used as intended in WA. 
The CFMEU prepared some material, including a postcard, to 
promote this system. WorkSafe was asked to print and send the 
postcard to industry around Christmas with a safety message. 

The hierarchy of control system is referred to in the Guidance note – General duty of care in 
Western Australian workplaces. Inspectors may use the hierarchy of control when forming 
an opinion if a person, so far as is practicable, is contravening or has contravened a 
provision of the OSH Act. 
The department does not have the resources to print Christmas post cards with a 
construction safety message and send these to all workplaces in the construction industry. 

Submission page 7: Safe work method statements  
Hearing page 15. 

Question 56 asked by the Committee on 15 March 2018 and provided on 12 April 2018 
explains the role of inspectors in relation to checking that safe work method statements are 
in place in accordance with the Regulations. 
It would not be realistic and outside the role of the regulator to review every safe work 
method statement prepared in Western Australia. 

Submission page 8: Safe work management plan 
Hearing page 15 and 16. 

No examples have been provided of alleged situations where WorkSafe does not check that 
relevant safety management plans are in place. Inspectors do check whether safety 
management plans are in place in accordance with the Regulations. 

https://www.commerce.wa.gov.au/announcements/inspection-program-looks-scaffold-safety


 Department of Mines, Industry Regulation and Safety | Confidential |        Page 14 

CFMEU 
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Submission page 8: Inspection programs  
- Prior to undertaking inspections on construction sites, 

the principal contractor is forewarned. 
- Workers are reluctant to raise issues in fear of 

retaliation. 
Hearing page 16: It is alleged that WorkSafe forewarns the 
principal contractors and that this is stated in the media releases 
of project. 

Question 58 asked by the Committee on 15 March 2018 and answered on 12 April 2018 
explains that workplaces are not forewarned before an inspection.   
A media statement is released to announce a proactive project. WorkSafe does not 
forewarn employers if or when their workplace will be visited as part of the project.  
Following a media release, it is unlikely that an inspector immediately visits a workplace.  
Proactive campaigns are usually conducted over several months up to a financial year or 
more. An example is the scaffolding project referred to above.  
Immediately following a media release, an employer may clean up the workplace or use the 
campaign checklist referenced in the media release to improve safety. All workplaces, 
including those that will not receive a visit from an inspector, may improve workplace health 
and safety as a result of the media release. 
Question 57 asked by the Committee on 15 March 2018 and answered on 12 April 2018 
acknowledges that workers sometimes do not speak up because of fear for their 
employment. WorkSafe provides confidentiality in terms of issues raised in a complaint. 
Workers also have the option to call the Customer Help Centre and ask for a private 
conversation with an inspector.  

Submission page 9: Follow up on concerns reported by CFMEU. CFMEU regularly lodges complaints by email or online. WorkSafe appreciates the 
intelligence provided by the CFMEU.  Any lodged complaint is assessed by the Team 
Manager and prioritised depending on the information provided to WorkSafe and the 
available resources. WorkSafe does not treat the CFMEU differently to any other 
stakeholder/complainant. 
Although not all complaints are investigated, it is usual for WorkSafe to follow up on the 
information provided by the CFMEU. Usually the union organisers have already spoken to 
the employer, which is very positive and assists with ensuring the safety of workers. There 
is no need for the CFMEU to lodge complaints with WorkSafe if concerns have already 
been addressed through those consultative mechanisms. It has been identified that 
sometimes issues have already been rectified when inspectors arrive at the workplace. 
WorkSafe however appreciates intelligence from stakeholders where breaches are 
identified and not immediately rectified. 

Submission page 10: Length of time taken to investigate 
matters. See also Hearing page 17. 

Question 74 asked on 15 March 2018 and answered on 12 April 2018 provides reasons for 
not completing some fatal incident investigations within 12 months. 
Question on notice 10 asked on 2 October 2017 and answered on 25 October 2017 provides 
reasons why some of the fatal and serious incident investigations take more than 12 months. 
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Submission page 9-11: Fatal incidents on construction sites. The Committee has requested information on the five matters listed in the CFMEU 
submission during a private hearing on 2 October 2017. Additional information in relation to 
these matters was requested on 15 November 2017. The department has provided 
requested information to the Committee in relation to these matters on 1 December 2017. 

Submission page 11:  matter. The answer to question 1.18 in relation to the death of  provides an 
update on the development of guidance material.  
Following the publication of the Coronial findings, WorkSafe wrote to all concrete element 
manufacturers in WA, providing them with a copy of the Coronial Inquest findings and 
advising them of the potential changes to the relevant Australian Standard. 

Submission page 11: “It should be the case that WorkSafe 
works cooperatively with those first on the scene [CFMEU] to 
ensure that maximum use is made of the facts immediately after 
the occurrence of an incident. This is not the case at present. Is 
it the CFMEUs view that this requires a cultural change from the 
very top, where genuine stakeholders are seen as partners in 
the elimination of workplace injuries and not as the enemy.”  
Submission page 12: WorkSafe does not cooperate with the 
CFMEU. 
Submission page 13: CFMEU wishes to conduct joint 
inspections. 
Submission page 13: Joint inspections with the CFMEU. 

WorkSafe does not see the CFMEU as an enemy and no supportive evidence has been 
provided to substantiate such an assertion. WorkSafe senior officers have regular meetings 
with the CFMEU and those meetings continue. The conduct of these meetings does not 
reflect an environment implied by the assertion. Such an assertion has not been made 
directly to WorkSafe. 
Both the CFMEU and WorkSafe have a shared vision of workplace safety. Where the 
CFMEU raises concerns with employers, WorkSafe often sees that action has already been 
taken. In such situations, there is no need for the CFMEU to raise concerns with WorkSafe. 
As WorkSafe’s resources are finite, WorkSafe would be particularly interested in safety 
issues that have not been rectified after the CFMEU has raised these with the employer 
concerned. For example, recently, WorkSafe inspectors went to a site where alleged 
serious and imminent safety issues had been reported. No ongoing breaches were found. 
This time could have been better used at workplaces with ongoing breaches. 
WorkSafe is an independent government agency. Question 59 asked by the Committee on 
15 March 2018 and answered on 12 April 2018 explains that as part of an investigation, 
inspectors interview witnesses and persons who may be able to contribute information to an 
incident. Any person, including union organisers or members, is encouraged to come 
forward with evidence that could be of assistance.  

Submission page 11: 10 yearly inspections of cranes in 
Australian Standard – WorkSafe allowing industry to self-
regulate. 

WorkSafe inspectors enforce the Occupational Safety and Health Regulations 1996. 
Regulation 4.54(4) requires the responsible person in respect of cranes to maintain, inspect 
and operate the plant in accordance with the written manufacturer’s instructions. If these 
instructions are not available, the maintenance needs to be carried out in accordance with 
the relevant Australian Standard. Manufacturer instructions typically require a robust 
maintenance regime similar to the Australian Standard.   
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Submission page 12: Very rarely inspectors speak to employees 
and safety and health representatives. 
Hearing page 2: Belief that inspectors do not advice the safety 
rep of the outcome of the investigation. No examples can be 
provided when a SHREP was not notified. 
Hearing page 12: there is a belief that inspectors do not speak 
to employees and safety and health representatives. 
Hearing page 13: Inspectors obligation to inform the HSR of any 
action he is taking is not happening: ‘No, not at all; it is not 
happening. That is why there is no confidence in the 
inspectorate. 

Inspectors are visiting workplaces and are talking to employees and safety and health 
representatives every working day of the week. The belief that inspectors do not speak to 
employees and safety and health representatives is incorrect. No examples have been 
provided to substantiate this belief. 
 
Question 63 asked by the Committee on 15 March 2018 and answered on 12 April 2018 
explains that on conclusion of an inspection the inspector notifies the relevant safety and 
health representative of the outcome of the investigation, in accordance with section 45(3) 
of the Occupational Safety and Health Act 1984. This is a usual practice that is reinforced 
by the department through the Quality Investigation Policy, quality checks of investigations 
and reminders. 

Submission page 12: CFMEU has not received feedback on 
lodged complaints. 
Submissions page 12: Provision of information to complainants. 
Submission page 14: CFMEU states that no feedback has been 
provided in relation to complaints lodged with WorkSafe. 
Hearing page 5: Feedback not provided in relation to 
complaints. 

It is correct that the CFMEU regularly lodges safety complaints with WorkSafe. Usually the 
CFMEU also raises these concerns directly with the employer. Regardless of the response 
of the employer, the concerns are also lodged as a complaint. When making complaints 
about workplace safety and health issues, the CFMEU and other complainants are provided 
with a Request to Attend number and advice about procedures to obtain feedback. 
Where the CFMEU has requested feedback, this has been provided. An example is the 
email correspondence between Mr Chris Kirwin and the CFMEU provided to the Committee 
following the hearing with Chris Kirwin on 13 November 2017. The Committee has received 
copies of the email correspondence and further information in relation to the investigations 
at  previously. The complete email exchange between the CFMEU and WorkSafe 
was provided again on 29 November 2017 to the Committee under question on notice 5 
(Attachment 5.1) following the hearing with Chris Kirwin on 13 November 2017. 
Question 1.26 asked by the Committee on 9 July 2018 and answered on 13 August 2018 
provides information on the system WorkSafe has in place to provide feedback to any 
complainant if requested. The answer also explains the reasons why WorkSafe is not 
providing formal feedback proactively to every complainant.  
Question 1.2 asked on 9 July 2018 and answered on 13 August 2018 refers to what 
information inspectors can provide when feedback is requested and the earlier evidence 
that has been provided in this respect under question on notice 2 asked by the Committee 
on 13 November 2017 and provided on 29 November 2017. If any stakeholder wishes to 
receive documents in relation to an investigation, a freedom of information (FOI) request 
can be lodged. 
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Submission page 13: CFMEU alleges that WorkSafe is an 
inactive, under resourced regulator which has no direction. 

The department does not agree with the comment that WorkSafe is inactive and has no 
direction. Data supporting WorkSafe’s activities and performance has been provided to the 
Committee in the last 13 months as part of WorkSafe’s submission and in response to many 
additional questions. All regulators would appreciate more resources to administer the laws 
they regulate; WorkSafe works within the budget it is allocated. 

Submission page 13: Should WorkSafe not be enforcing 
employer to establish safety and health committees and HSRs 
as part of the Act. 

Inspectors can only enforce the current OSH legislation. Inspectors are not able to force all 
employers to establish safety and health committees and SHREPs as the laws do not 
establish the role of SHREPs and safety and health committees in that manner, nor do they 
provide the regulator with prescriptive powers.  

Submission page 14: It is CFMEU’s view that posters telling 
works to be safe  is not a substitute for an effective, proactive 
compliance and enforcement program. 

The department carries out many effective, proactive compliance and enforcement 
programs, which are promoted through media releases and OSH newsletters.  
The website includes 533 publications, including a wide range of industry checklists and 
information associated with compliance campaigns. The website lists 10 posters which can 
be printed. Questions 1.29 and 1.30 asked by the Committee on 9 July 2018 and answered 
on 13 August 2018 provide further information about the information and education 
materials available on the website. 
Attachment II 14.1 provided to the Committee on 12 April 2018 lists all the proactive 
investigations and projects undertaken in the last five years and the enforcement action 
taken.  

Submission page 14: CFMEU not aware of any advertising or 
other campaign. 

Due to cuts to the budget, WorkSafe has not been able to do any advertising or other 
campaigns, such as the ThinkSafe WorkSafe campaign launched in 1996 and the Come 
Home Safe campaign in 2007.  
The Come Home Safe campaign was launched on 16 September 2007, with an aim to 
increase safety awareness at work. The focus was on the importance of arriving home 
safely from work. The campaign featured children and family members waiting for loved 
ones to come home from work. This campaign was adapted from WorkSafe Victoria’s 
successful ‘Homecomings’ campaign. The six week mass media campaign included 60 
second and 30 second television advertisement, 30 second radio advertisement, posters 
(two), a brochure and promotional items. 
More recently, WorkSafe has on at least one occasion sought additional funding for the 
purpose of conducting an advertising campaign, however that proposal was not successful 
in the budget process. 
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Submission page 14: CFMEU is of the view social media is an 
effective tool. 
CFMEU states that WorkSafe has 200 followers on Twitter.  

WorkSafe agrees that social media can be an effective tool and that future publications 
should be easily available on mobile devices. 
WorkSafe has 2466 followers on Twitter, not 200.  
Expanding the use of social media options would have resourcing implications for 
WorkSafe. 

Submission page 14: CFMEU is of the view that WorkSafe’s 
statement in media releases is not true: “We firmly believe that 
raising awareness with proactive inspection program is the best 
way in which to lessen the risk of work-related injury and illness. 

WorkSafe firmly believes that raising awareness with proactive inspection programs is the 
best way in which to lessen the risk of work-related injury and illness. Approximately 50 per 
cent of investigations are proactive.  As part of proactive inspection programs, many 
industry or hazard campaign checklists have been developed in the last five years which 
are very well received by stakeholders. 

Submission page 14: Community education about fatal 
incidents. 

Question 67 asked by the Committee on 15 March 2018 and provided on 12 April 2018 
information is provided in relation to the community education about fatal incidents. In 
addition to media releases and safety alerts, the department also initiates proactive 
campaigns in the industry before an investigation is completed. Examples are proactive 
campaigns in the waste industry and in the pearl industry. 

Submission page 14: Lack of urgency in investigation and 
enforcement is major failing of education and awareness. 

Following a fatal or serious incident, where relevant, inspectors take enforcement action as 
soon as possible to ensure the safety of workers.  
The department is committed to conducting thorough investigations into fatal incidents in 
the shortest period of time.  Of the 133 fatal incident investigations completed between 
2007-08 and 2016-17, 101 investigations were completed within 12 months.  Reasons for 
not completing investigations within this timeframe are further explained in Question 74, 
asked by the Committee on 15 March 2018 and provided on 12 April 2018. 

Submission page 14 and 15: WorkSafe resources inadequate. Funding for WorkSafe is primarily a decision of the Government of the day. Resources have 
been significantly reduced over the years. This has had a significant effect on the services 
WorkSafe can provide.  
The department has 93 WorkSafe inspector positions and endeavours to ensure minimal 
vacancies, although these efforts can be complicated by medium term government hiring 
policies and economic factors such as the demand for particular skills elsewhere in industry.  
In terms of regional inspections, WorkSafe has previously provided information to the 
Committee on the proactive regional visit program and advised that additional visits for 
reactive work are also conducted as necessary. 
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Submission page 14: Closure of Pilbara office. 
Hearing page 21 Closure of Karratha office. 

Reasons for relocating regional inspectors from the Pilbara and Kimberley regions to other 
regional areas have been provided to the Committee under Question 28 asked by the 
Committee on 15 March 2018 and provided to the Committee on 12 April 2018. 

Submission page 15: Management of asbestos and audits.  Information and data relating to audits has been provided to the Committee on 25 July 2017 
in paragraph 2.5 of WorkSafe’s submission. Paragraph 6 of this submission (pages 59-68) 
provides further information about audits of training providers and the role of WorkSafe’s 
Audit and Special Investigations Team. Additional information about this team is provided 
under Question 11 asked by the Committee on 15 March and answered on 12 April 2018. 
Asbestos removal notifications and complaints in relation to asbestos result in investigations 
conducted by inspectors. Inspectors in the Construction Team or the Occupational Health, 
Hygiene and Noise team follow up on these types of concerns.   
An education campaign focused on licenced asbestos removalists (restricted and 
unrestricted) took place in May 2017. Presentations were provided to licenced asbestos 
removalists in metropolitan and regional areas in relation to the audit process, the 
regulations, the audit scheme and the requirements from the Health Department. Eight 
presentations were provided in the metropolitan area and five presentations were provided 
in regional areas including Kalgoorlie, Karratha, Bunbury, Albany and Geraldton. A copy of 
the presentation is available on the website, including an audio recording. A copy of the 
presentation has been emailed to all restricted and unrestricted licenced asbestos 
removalists. 
The Occupational Health, Hygiene and Noise team has recently appointed an inspector who 
is currently in training. In future, this inspector will predominantly conduct reactive and 
proactive investigations in relation to asbestos in the Construction industry. 

Submission page 16: Allegation that WorkSafe allowed a non-
licensed organisation (commercial cleaner) to carry out works in 
an asbestos contaminated ceiling space stating no physical 
asbestos materials were being removed (Lords Gym Subiaco). 

WorkSafe has never allowed any non-licenced organisation to carry out works in an 
asbestos contaminated ceiling space stating no physical asbestos materials were being 
removed. On request of the employer, WorkSafe provided a presentation to employees in 
relation to asbestos health risk. There was no involvement in selecting or allowing any 
organisation to carry out works in an asbestos contaminated ceiling space, and WorkSafe 
did not receive complaints in relation to licensing issues at this workplace. WorkSafe was 
aware that no asbestos fibres were identified during air monitoring but that asbestos fibres 
were found in settled dust. WorkSafe was informed that the employer therefore decided to 
bring forward the removal of the roof. At the time the roof was removed, a WorkSafe 
inspector conducted an investigation and viewed the asbestos removal licence. 
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From the information provided, WorkSafe has not been able to identify if the ‘Recent 
example’ referenced in the submission has been provided to WorkSafe. However the OSH 
Act requires ‘training’ not ‘previous training’. 

Submission page 16: Licensing issues 
Restricted asbestos removalist licence course is only 4 hours. 
Contractors are not required to have Asbestos Liability 
Insurance. 

Irrespective of the asbestos course, the Occupational Safety and Health Act 1984 (the OSH 
Act) requires that employers provide such information, instruction and training to employees 
to enable them to work in such a manner that they are not exposed to hazards. 
Before being issued with a licence to carry out restricted asbestos work, applicants must 
provide a statement of their experience. If the applicants do not have experience, a 
Restricted Asbestos licence will not be issued. 
The Occupational Safety and Health Regulations 1996 do not impose Asbestos Liability 
insurance as a precondition to issuing a Restricted Asbestos licence. Including such a 
requirement is a decision for the Government. The CFMEU has fora in which to make such 
a proposal.  

Submission page 16: Conflict of interest: WorkSafe is unwilling 
to enforce regulations. 

WorkSafe enforces the current legislation. The current legislation only requires the 
companies to be independent when friable asbestos is removed. Including a requirement for 
an independent entity for removal of non-friable asbestos is a decision for the Government. 
The CFMEU has for a in which to make such a proposal. 

Submission page 18: WorkSafe data of visits include a qualifier 
explaining what the data includes: 
“Data provided by WA in relation to proactive and reactive 
interventions include the number of visits (including repeat 
visits) for investigations with a completion date within the 
reporting period. In an effort to provide stable and reliable data 
and to prevent double counting visits pertaining to open 
investigations have not been included.” CFMEU is of the view 
that this should ring alarm bells. – Comparative report 18th 
edition. 
CFMEU alleges that ‘The inspectors in WA are simply not 
properly doing their jobs’.  
WorkSafe inspectors are not doing the same number of visits to 
site as other jurisdictions. 

It is well known that the system for recording site visits in each jurisdiction is different and 
that this should be taken into account when comparing the number of visit in each 
jurisdiction. For instance, WorkSafe only includes visits and not meetings in this number. It 
is therefore very difficult to compare workplace visits across jurisdictions. With the 
knowledge that each jurisdiction records visits in a different manner, for the purposes of 
clarity, WorkSafe WA has included a clarifying note. 
The Safe Work Australia Comparative Monitoring Report 19th Edition (CPM Report) Part 2 
documents WA’s enforcement outcomes such as the numbers of notices issued and 
prosecutions conducted. WA’s enforcement action rates are reasonably consistent with 
those of other jurisdictions on a population basis, considering that the inspector numbers 
per 10 000 employees are significantly below those of all other Australian jurisdictions.   
In-progress investigations are, by definition, incomplete. Excluding them from the dataset of 
a particular financial year is not expected to have a significant effect on the dataset totals 
from year to year, as the same approach is taken each year. The in-progress investigations 
will be reported on in due course (in the year in which they are completed).  

https://www.safeworkaustralia.gov.au/collection/comparative-performance-monitoring-reports
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The Comparative Performance Monitoring Report states: 
“Although repeat visits and the number of inspectors in attendance are counted separately 
for both proactive and reactive workplace intervention measures, this is not the case in 
Western Australia where inspectors in attendance are not counted separately.”  
 
This means that in WA, if an inspector needs to visit a workplace several times to 
investigate an issue, this is counted once. In other states, this may be counted as several 
inspections.  Also, two inspectors conducting a joint investigation is counted once in WA 
and twice in other jurisdictions. These differences partly account for the lower comparative 
data. The other factor is that the inspectorate total provided includes vacancies, and for 
those years where WA had technically 103 inspector positions, more than 10 of these were 
not filled and it is likely WA had a higher than average vacancy rate. Further information on 
the funding issues for these positions has previously been provided to the Committee. 
 
The data in the 19th edition of the CPM Report also shows that the number of improvement 
notices issued in Western Australia is relatively high. The number of improvement notices 
issued per field active inspector in this report is calculated and provided below. The table 
below shows that inspectors in WA issue the highest number of improvement notices per 
active field inspector in Australia: 
 

 
Table 1: Number of improvement notices issued per field active inspector based on the data 
provided in the Comparative Monitoring Report 19th Edition 
 
A copy of the pages from the 19th edition of the CPM report on which this calculation is 
based is provided in Attachment 1.  
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Submission page 18: The ‘revenue’ from penalties has fallen 
from 700000 in 2010-11 to 547000 in 2014-15. 
Hearing page 23. 

WorkSafe does not receive the fines awarded by the courts.  
 
The table on the next page provides an overview of the total amount of fines awarded by 
the courts over the period 2007-08 and 2017-18. The total amount of fines awarded by the 
Courts fluctuates from year to year. There has not been a significant decline in fines 
awarded by the Courts in recent times. 
 

 
Chart 2: Total amount of fines awarded by the courts: 2007-08 to 2017-18 

Submission page 18: Recommendation 1: Ensure WS 
inspectors regularly undertake random, unannounced and 
targeted inspections of workplaces. 

Agreed and already occurring within the available resources. Random unannounced and 
targeted inspections take place every day. 

Submission page 18: Recommendation 2: Assess the 
competency of WS inspectors to ensure the highest quality 

The department has rigorous selection processes in place. On several occasions the 
department has had to leave a construction WorkSafe Inspector’s position vacant as no-one 
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inspectors are employed and ensure inspectors working  in the 
construction industry have more than five years relevant 
experience in high risk disciplines within the construction 
industry. 

suitably experienced and qualified had applied. 

Submission page 18: Recommendation 3: Incorporate a system 
of on the spot fines to motivate the creation of a more effective 
safety framework by principal contractors and employers 
Hearing page 24: It is believed that on the spot fines do assist in 
funding WorkSafe. 

Infringement notice provisions are not included in the Occupational Safety and Health Act 
1984. It is a decision for the Government whether infringement notices will be implemented 
in Western Australia. 
Question 61 asked by the Committee on 15 March 2018 and answered on 12 April 2018 
explains information about on the spot fines and that it would not be likely the department 
would receive revenue from infringement notices if these were implemented in Western 
Australia. 

Submission page 18: Recommendation 4: Promote a “self-
funding” model for the WorkSafe system, including the review of 
implementing “on the spot” fines. 

Self-funding for WorkSafe is not included in existing legislation. This is a decision for the 
Government. 
Question 61 asked by the Committee on 15 March 2018 and answered on 12 April 2018 
explains information about on the spot fines and that it would not be likely the department 
would receive revenue from infringement notices if these were implemented in Western 
Australia. 

Submission page 18: Recommendation 5: Increase and 
broaden the scope of penalties under the legislation to 
encompass the “chain of command”. 

This is a decision for the Government. 

Submission page 18: Recommendation 6: Ensure that penalties 
for employers are reflective of the seriousness of the harmful 
act. 

This is a decision for the Government. A Bill to increase penalties available under the OSH 
Act is before the Western Australian Parliament.  

Submission page 19: Recommendation 7: Ensure Worksafe is 
funded sufficiently to ensure it prosecutes all employers who fail 
to comply with occupational health and safety laws and 
regulations were (sic) there is potential for workers to be 
exposed to injury or harm to their health. 

Many breaches of OSH law have the potential to cause injury or harm to health. 
The department would welcome further resources. It does not anticipate receiving 
resources that would fund prosecution of all breaches with the potential to cause injury or 
harm, as this would be a very large volume of work. Most such issues are successfully 
addressed using other enforcement tools.   

Submission page 19: Recommendation 8: Reinstate the number 
of WorkSafe inspectors prior to the Barnett Government’s cuts. 

The department supports an increased inspectorate.  Further increases to the inspectorate 
will depend upon resourcing.  

Submission page 19: Recommendation 9: Give unions the right This is a decision for the Government. 
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to prosecute employers who breach the Act and the 
Occupational Health and Safety Regulation 1996 (sic) on behalf 
of their members. 
Submission page 19: Recommendation 10: Implement a system 
of “hierarchical control” within the Occupational Health and 
Safety legislative framework. 

This is a decision for the Government. 

Submission page 19: Recommendation 11:  Establish a system 
of accountability to ensure the liability for workplace safety and 
health breaches are not “shifted” from one party to another. 

Changes to legislation to address the concerns of the CFMEU are decisions to be made by 
the Government. This may be facilitated by the introduction of a WA WHS Act. 

Hearing page 2: 80 per cent of workplaces do not have a safety 
rep or safety committee on site. 

WorkSafe does not hold statistics on how many construction sites in Perth have safety and 
health representatives or a safety and health committee. It is likely that most small 
construction sites do not have such consultative mechanisms in place. 

Hearing page 2: WS has not done proactive advertising of SHR 
to particular sites. 

Information in relation to SHREPs for SHREPs and employers is available on the website. 
Depending on the circumstances on site, WorkSafe inspectors may encourage employers to 
put in place consultative mechanisms, such as safety and health committees and safety and 
health representatives, however inspectors can only enforce the regulations that are in place.  
Currently, the department does not have the resources for campaigns to actively advertise 
safety and health representatives 

Hearing page 3: A quote is put to the CFMEU about the 
functions of the Commission and it is stated that the CFMEUs 
submission indicates that WorkSafe’s conduct falls well short of 
this. The CFMEU agrees with this statement. 

The function of the Commission for Occupational Safety and Health is set down in the 
Occupational Safety and Health Act 1984, which is principally to provide advice to the 
Minister, which is different to the functions of WorkSafe.  

Hearing page 3: CFMEU states that WorkSafe does not 
consider them relevant in the industry. 

WorkSafe considers the CFMEU and any other stakeholder relevant in the industry. The 
WorkSafe Commission, Director Construction, Regional and Primary Industries, Director 
Policy and Education and the CFMEU commenced quarterly meetings on request of the 
CFMEU. These meetings provide a good opportunity to exchange information and answer 
questions. Currently, quarterly meetings take place with the WorkSafe Commissioner, 
Director Industrial and Regional Directorate and the CFMEU.  

Hearing page 6: Inspectors are not enforcing as there is no 
ethical commitment from the top of the organisation. 

The department does not agree with this statement. No examples have been provided to 
support this statement.  
The information provided above about the rate of improvement notices issued per field 



 Department of Mines, Industry Regulation and Safety | Confidential |        Page 25 

CFMEU 

Evidence provided in submission or hearing Response from the department  
active inspector compared to other jurisdictions would appear to refute any suggestion of 
inspectors not enforcing the law. 

Hearing page 11: How often would WorkSafe visit a construction 
site. 

A response to this question has been provided under questions 53 asked by the Committee 
on 15 March 2018 and provided on 12 April 2018. 

Hearing page 13: The safety committee or workers will not 
contact WorkSafe because their experience is they do not get 
support. 

No specific examples have been provided.  
The Customer Help Centre receives many phone calls from persons working in the 
Construction industry daily.  It is an estimate that approximately 65 to 70 per cent of all calls 
received by the Customer Help Centre are construction related enquiries. 40 per cent relate 
to questions about high risk work licences in the construction industry and construction 
induction training. 25 to 30 per cent of the calls are enquiries about hazards on construction 
sites such as prevention of falls, testing and tagging of electrical equipment, etc. A small 
number of these callers lodge a request to attend.  
The reason why there is a construction duty phone inspector available to take calls every 
working day of the week is because of the high number of construction related queries and 
the commitment of the department to provide the highest quality of service to the 
construction industry. 

Hearing page 19: There is a perception that WorkSafe is a non-
event and ineffectual. 
 

Question 60 asked by the Committee on 15 March 2018 and answered on 12 April 2018 
provides the following answer to the concern: 
The feedback that workers and employers on construction sites see WorkSafe as 
ineffectual is a general statement.  
WorkSafe maintains a focus on delivering effective regulatory functions with its available 
resources with the view that this is the best approach to influencing perceptions of 
performance. 

Hearing page 19: 
There is a culture or attitude within WorkSafe of “We don’t really 
have to do our job as intended”. 
I do not think they care about reviewing and seeing what the 
situation is. 

WorkSafe inspectors are trained OSH professionals and are very dedicated and passionate 
about safety and health in workplaces and enforcement of the legislation. 
WorkSafe’s submission and subsequent answers to questions provide many examples 
demonstrating WorkSafe’s role as an enforcement agent and their roles relating to the 
provision of information, communication and education.  

Hearing page 20: Verification of notices. Question 43 asked by the Committee on 15 March 2018 and answered by WorkSafe on 15 
March 2018 provides further information about verification of improvement notices. This 
information shows that only a small number of verified notices are not complied with at the 
time of a verification visit. Further information in relation to the verification of improvement 
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notices is provided under questions 1.8 and 1.9 requested on 9 July 2018 and answered on 
13 August 2018.  
Verifications of all improvement notices would result in a significant reduction in inspections 
at different workplaces.  As most notices are complied with upon verification, the 
department prefers using its resources to visit different workplaces rather than going back to 
workplaces that have already been visited. It is well known that the most significant impact 
of an inspector visit is on the first visit. 

Hearing page 22 and 23: CFMEU states that WorkSafe never 
came down when a small amount of asbestos was found near 
the Horseshoe bridge.   

On 8 October 2015, WorkSafe inspectors attended the  construction site 
following a report that a small amount of asbestos was found in a trench near the 
Horseshoe bridge. The builder had already organised the removal of the asbestos in 
accordance with the regulations. A very strict sampling and testing regime was in place to 
ensure workers and members of the public were not exposed to contaminants. The 
frequency and results of testing of the samples during the excavation was scrutinised and 
no further occurrences had been identified.  
https://www.commerce.wa.gov.au/announcements/worksafe-inspection-declares-kings-
square-construction-site-safe 

Hearing page 24: I heard that a WorkSafe inspector was 
appointed to the job because he was a delivery driver that used 
to deliver to construction sites. That is not construction 
experience. 

No construction inspector has been appointed on the basis of being a delivery driver 
delivering to construction sites. No substantiating information has been provided.  
Inspectors working in the construction industry all have extensive industry experience. 

Table 2: Response to submission and hearing CFMEU 
  

https://www.commerce.wa.gov.au/announcements/worksafe-inspection-declares-kings-square-construction-site-safe
https://www.commerce.wa.gov.au/announcements/worksafe-inspection-declares-kings-square-construction-site-safe
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Submission page 3, Recommendation 1:  That Regulation 2.2(3) 
be amended so that OSH Reps attend an introductory course 
within the first 6 months of being elected. 

This is a decision for the Government and will be informed by the current consultation on a 
WA WHS Act. 

Submission page 3, Recommendation 2: That Regulation 2.2(3) 
be amended so that attending an introductory course is 
mandatory. 

This is a decision for the Government and will be informed by the current consultation on a 
WA WHS Act. 

Submission page 4: “It is our members experience that they 
receive very little contact from WorkSafe beyond their 
recognition of their election.”  
Submission Page 17: An example is provided that WorkSafe 
should email outcomes on proactive campaigns to SHRs. 
Recommendation 3: That WorkSafe implement a 
communication system with OSH Reps. 

SHREPs receive a letter and wallet card at the time of registration. In the letter, SHREPs are 
encouraged to subscribe to an email newsletter to keep up to date. SHREPs who subscribe to 
a newsletter receive at least an email every month from WorkSafe.  
Outcomes of proactive campaigns are provided to SHREPs subscribed to an OSH newsletter 
already by email, as media releases regarding the outcome of campaign are included. 
Currently 6,907 persons are subscribed to the Safety and health representative newsletter.  
Numerous examples of what WorkSafe already does to support SHREPs in the workplace are 
provided under Question 1.46 asked by the Committee on 9 July 2018 and answered on 13 
August 2018.. 

Submission page 4: When a SHREP calls the reporting line to 
report a hazard or injury only two things occur: 

• a WorkSafe inspector fails to attend the workplace; 
• when the SHREP rings back after a period of time to 

follow up and get feedback, they have been told that 
they were not entitled to the information. 

 
 
 
 
 
 
 
 
 
 

Questions 19 asked by the Committee on 15 March 2018 and provided on 12 April 2018 
provides information about the number of complaints received and the number of 
complaints not investigated. This information shows that approximately 80 per cent of 
complaints are investigated. 
Any complainant who has received a reference number is entitled to receive feedback in 
relation to their complaint. If the union can provide specific examples where complainants 
have been told they were not entitled to any information, the department will investigate this.  
On request, inspectors contact complainants and provide information in relation to the 
investigation, such as whether it has been completed, whether notices were issued and the 
general nature of the notices. 
Question 1.26 asked by the Committee on 9 July 2018 and answered on 13 August 2018 
provides information on the system WorkSafe has in place to provide feedback to any 
complainant if requested. The answer also explains the reasons why WorkSafe is not 
providing formal feedback proactively to every complainant.  
Question 1.2 asked by the Committee on 9 July 2018 and answered on 13 August 2018 
refers to what information inspectors can provide when feedback is requested and the 
earlier evidence that have been provided in this respect under question on notice 2 asked 
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Submission page 4, Recommendation 4: That WorkSafe 
recognise and record where an OSH Rep provides a report or 
complaint about their workplace. 

by the Committee on 13 November 2017 and provided on 29 November 2017.  
 
Agreed and already in place. The WISE system allows the type of caller to be recorded 
when a complaint is lodged, and safety and health representative (SHREP) is one of these 
types. The WISE system is linked to the database of registered SHREPs and the name is 
searched and entered in WISE from this database. 

Submission page 4: Recommendation 5: That WorkSafe follow 
up and provide the outcome of any report or complaint to the 
relevant OSH Rep. 

Question 63 asked by the Committee on 15 March 2018 and answered on 12 April 2018 
explains that on conclusion of an inspection the inspector notifies the relevant safety and 
health representative of the outcome of the investigation, in accordance with section 45(3) 
of the Occupational Safety and Health Act 1984. This is a usual practice that is reinforced 
by the department through the Quality Investigation Policy, quality checks of investigations 
and reminders. 

Submission page 4, Recommendation 6: That funding be 
provided to hire more WorkSafe inspectors to increase the 
capacity to respond to complaints and reports. 

Further increases to the inspectorate will depend upon budget allocation. 

Submission page 5, Recommendation 7: That the current 
advisory boards are reviewed with a view to increasing their 
utility. 

CISAC, LAC and RAC are sub-committees of the Commission for Occupational Safety and 
Health, which is a separate and independent body from WorkSafe. 

Submission page 5, Recommendation 8: That WorkSafe and 
the Department look to the MIAC example as to how an 
advisory board can be of real assistance and seek to match its 
successful behaviours. 

This recommendation is not applicable to WorkSafe, as the Commission for Occupational 
Safety and Health is an independent, separate body from WorkSafe. 

Submission page 7: There is very little information or 
transparency around what happens after reporting: 

• death, serious or life threatening incident; 
• workplace injury or disease; and 
• hazard, incident or accident in the workplace. 

 
Recommendation 9: That WorkSafe provide to the public 
WorkSafe’s policy and/or procedure for how they deal with calls 
to the reporting line. 

Information about what happens after a report is made to the reporting line is provided on 
the department’s website: 
https://www.commerce.wa.gov.au/worksafe/how-make-complaint-about-workplace-hazard-
or-incident 
 
The information on the website is provided below: 
 
“What happens next?  
The information you have provided will be passed on to our Operations Directorate where it 
will be classified in line with the Criteria for Investigation publication. Not all complaints will 

https://www.commerce.wa.gov.au/worksafe/how-make-complaint-about-workplace-hazard-or-incident
https://www.commerce.wa.gov.au/worksafe/how-make-complaint-about-workplace-hazard-or-incident
https://www.commerce.wa.gov.au/worksafe/criteria-investigation
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result in an investigation by an inspector. If an inspector needs further information to clarify 
the concerns, they may contact you to ask some questions and discuss your complaint. 
 
If an investigation takes place and reveals non-compliance with the occupational safety and 
health legislation, WorkSafe will take appropriate enforcement action. This may include 
improvement notices, prohibition notices, prosecution action, other sanctions or any 
combination of these. You can refer to WorkSafe’s compliance and prosecution policies for 
information on this. 

 
What will I find out? 
When you provide contact details to WorkSafe you will be provided with a reference 
number. This number is your reference to confirm that we have lodged the concern and it 
should be quoted if you contact WorkSafe again to add to the same complaint. 
 
You can ask WorkSafe to keep your contact details confidential.  However, in certain 
circumstances WorkSafe will not be able to conduct an investigation unless they are able to 
contact you to obtain further information. In addition, when investigating certain matters, 
such as claims of inappropriate behaviour in the workplace, WorkSafe is unable to 
guarantee your anonymity. Therefore, an Inspector will not conduct an investigation without 
your consent. 
 
WorkSafe investigates to establish if the occupational safety and health legislation has been 
complied with and may take a range of enforcement action in relation to that non-
compliance. WorkSafe Investigates for WorkSafe’s purposes and not on behalf of a 
complainant. A WorkSafe inspector will only contact you if they need to clarify any details of 
your concern and will not contact you with the results of their investigation. 
 
You can contact the department and quote your reference number if you would like to 
provide us with more information or if you would like to find out the outcome of the 
investigation. If you request information about the outcome of an investigation, an inspector 
will call you back. An inspector is able to provide limited information on the investigation, 
such as whether it has been completed, whether notices were issued and the general 
nature of any notices. 

https://www.commerce.wa.gov.au/worksafe/work-safety-notices
https://www.commerce.wa.gov.au/publications/worksafe-compliance-policy
https://www.commerce.wa.gov.au/worksafe/prosecution-policy
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Further information on the results of an investigation may be able to be obtained by lodging 
a freedom of information request and paying the appropriate fee.” 
 
Further information about workplace inspections is provided on the website, including: 

• when happens when an inspector visits a workplace; 
• the right to enter and reasons for entering a workplace; 
• work safety notices; 
• criteria for investigation; 
• general information about WorkSafe 

 
In addition, the Quality Investigation Policy introduced in 2013, provided to the Committee 
on 25 July 2013 in Attachment 5.3, provides clear internal guidelines on what is expected 
from inspectors when conducting reactive and proactive investigations. Compliance with 
this policy is checked by managers through regular quality checks of investigations. 

Submission page 7: Concerns about the inability to provide 
statistics, in particular in relation to complaints. 
Recommendation 10: Fund and implement a new software 
operation system for WorkSafe that allows for full reporting 
functionality. 

Paragraph 5.6 of the WorkSafe submission provided to the Committee on 25 July 2017 
provides the background of WISE and the reasons why it was built. In recent years, the 
system has been upgraded many times and is still suitable for operational use. WISE was 
never built for the purpose of statistical reporting, however WorkSafe has always been able 
to obtain relevant statistics for internal use and for the Annual Reports.  
Recently, funding has been approved for an IT project to investigate the feasibility of using an 
alternative software program for operational purposes, which includes investigating the 
suitability for the Safety Regulation System (SRS) to be adopted by former WorkSafe 
operations and the Investigations Directorate. For the Investigations Directorate, the project 
will also assess the functionality of SRS for its investigation case management capacity. This 
project has recently commenced. Funding needs will be considered during this process. 

Submission page 7: Concerns about the inability to provide 
statistics, in particular in relation to complaints. 
Hearing page 19: A comparison is made between Mines Safety 
and WorkSafe and what information is provided in relation to 
complaints on the website. 
Submission page 7, Recommendation 11: That WorkSafe 
provide to the public on a regular basis information regarding 

Some information in relation to work coming in to the Customer Help Centre and work 
conducted by the inspectorate is provided in the department’s annual report.  
To provide the level of detail recommended would require a different software program and 
substantial additional resources to code, collate and analyse this type of data. Such 
additional resources are not currently available. To compare the way Mines Safety and 
WorkSafe operated is difficult, due to the difference in size of the industries covered by both 
agencies and the number of complaints and investigations carried out by each agency.  

https://www.commerce.wa.gov.au/corporate/making-freedom-information-application
https://www.commerce.wa.gov.au/worksafe/workplace-inspections
https://www.commerce.wa.gov.au/worksafe/when-inspector-calls
https://www.commerce.wa.gov.au/worksafe/right-enter
https://www.commerce.wa.gov.au/worksafe/work-safety-notices
https://www.commerce.wa.gov.au/worksafe/criteria-investigation
https://www.commerce.wa.gov.au/worksafe/about-worksafe-1
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the number of complaints received via the reporting line, the 
nature of those complaints and what actions (if any) were 
taken). 

Additionally, Mines Safety is funded via an industry levy which has ensured that Mines 
Safety is comparatively well resourced and better placed to provide a wide and 
comprehensive delivery of information.  
Providing detail of actions taken as a result of complaints may also cause concerns about 
confidentiality, in particular in small industries. Information provided by complainants is 
confidential. When an inspector is conducting a workplace inspection, no information is 
provided to the employer about the reason for the visit as this is an operational matter. 
Although an employer may draw their own conclusion, inspectors do not reveal whether a 
complaint was made and who the complaint was to protect the worker.  

Submission page 7: The Annual Report submitted by the OSH 
Commission does not provide the same level of detail as the 
Annual Report submitted by the WAIRC. 
Recommendation 12: That the OSH Commission improve the 
level of detail in its annual report, using the WAIRC annual 
report as an example to aspire to. 

This recommendation is not applicable to WorkSafe as the Commission for Occupational 
Safety and Health is a separate body.  

Submission page 8: WorkSafe should provide an Annual Report 
providing detail of their activities. 
Recommendation 13: That WorkSafe and the Department 
should also provide an annual report on their activities in relation 
to the Act and OSH in Western Australia. 

Annual reports for the department, including WorkSafe’s activities, are available from the 
2008-2009 financial year here https://www.commerce.wa.gov.au/corporate/annual-reports-0 
 

Hearing, page 5: In relation providing feedback to a SHREP 
following an inspection, in accordance with section 45(3), a 
statement is made: “I think that happens fairly regularly. My 
understanding is that it happens fairly regularly below the 26th 
parallel and I have not heard anything about anything above the 
26th parallel where that happens. 

The same inspectors are conducting inspections above and below the 26th parallel. There is 
no difference in the way inspections are carried out depending on the region.  
Following investigations, all inspectors provide feedback in relation to the investigation to 
the relevant SHREP.  If the union has examples where this has not happened, in particular 
about the 26th parallel, the department will investigate this.  

Hearing, page 5: “The committee has heard evidence from 
WorkSafe that when a prohibition notice or an improvement 
notice is issued, the employer is required to display the notice in 
a prominent place so that employees can read it and be aware 
of the detail of it and that this fulfils the requirements of section 
45(3) of the act. Do you agree that posting a notice adequately 
satisfies the requirement of section 45(3) to notify the relevant 

In relation to providing investigation information to a complainant, Ms North stated: 
“The other thing is that when a person is working at a workplace and they have 
lodged an RTA, they would be aware of any enforcement outcomes such as notices 
because of the requirement to display those at the workplace, so they would have 
that information. Also, if there is a safety and health rep at the workplace, they 
would be able to talk to them about the visit so they do not always have to go 

https://www.commerce.wa.gov.au/corporate/annual-reports-0
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HSR?” through the FOI process if they work at that workplace. But if they do not work at 

the workplace, as we have said, it is an instruction that has been around for some 
time that that information about what we did there is not generally available to those 
who are not working there other than through FOI.” 

 
The evidence provided by Ms North does not refer or relate to the requirement under 
section 45(3) of an inspector notifying the relevant employer and safety and health 
representative of the outcome of an investigation.  
 
In relation to the display of notices, under section 48(3) of the Occupational Safety and 
Health Act 1984 (the Act), an employer is required to display an improvement notice, or a 
copy of it, in a prominent place at or near any workplace affected by the notice. Under 
section 49(4) of the Act, an employer is required to display a prohibition notice, or a copy of 
it, in a prominent place at or near any workplace affected by the notice.  
 
The department is strongly of the view that the requirement for an employer to display a notice 
under section 48(3) or 49(4) does not fulfil the requirement of an inspector to notify a relevant 
safety and health representative of the outcome of an investigation under section 45(3). 

Provision of feedback following a complaint 
Hearing, page 5 and 6: In relation to the provision of feedback 
following lodging a complaint, it is stated that “whether it is a 
member of the public or a HSR, they get a complaint number 
from WorkSafe and that is the extent of it. As the HSR in a 
workplace, there is no follow-up with that HSR to say they have 
even attended site, completed the investigation or issued a 
prohibition notice.” 
They get a receipt number, but when they called back “They are 
told absolutely nothing. The general reason they are given is it is 
to do with privacy.” 
Hearing, page13: When you call back and ask for feedback you 
receive a complaint number and apply for FOI. That is without 
know the status of whether it is being investigated or being 
closed. 

On page 5 of the transcript (2nd paragraph), evidence provided by the AMWU says that 
SHREPs below the 26th parallel “fairly regularly” receive information about the outcome of 
an investigation in accordance with section 45(3). This seems to be in conflict with the 
evidence provided on page 5 that SHREPs do not receive any information about the 
outcome of a complaint that has been investigated. 
The response to Question 1.26 asked by the Committee on 9 July 2018 and answered on 
13 August 2018 provides information on the system WorkSafe has in place to provide 
feedback to any complainant if requested. The answer also explains the reasons why 
WorkSafe is not providing formal feedback proactively to every complainant.  
Question 1.2 asked by the Committee on 9 July 2018 and answered on 13 August 2018 
refers to what information inspectors can provide when feedback is requested and the 
earlier evidence that have been provided in this respect.  If any stakeholder wishes to 
receive documents in relation to investigation, an FOI request can be lodged. 
Feedback is only provided to persons who have lodged a complaint and who have received 
a complaint number at the time the complaint was lodged. When a person contacts the 
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Customer Help Centre and asks for feedback, an inspector will provide feedback to the 
complainant.  
If the union can provide specific examples where complainants have been told they could 
not receive any information because of privacy, the department will investigate this. 

Hearing, page 7:  In relation to a particular site above the 26th 
parallel a petition with 250 signatures was sent to WorkSafe in 
relation to alleged workplace bullying of a supervisor. The 
feedback was that in relation to lodging bullying complaints “the 
process to follow is XYZ. Thank you very much for your 
concern”.  

On 2 October 2017, WorkSafe received a document from the AMWU by email. The 
document was called ‘  behaviour concerns’ and was signed by about 250 persons.  
The document stated:  
“On behalf of the  Mechanical Crew we put the following to management: 
 

1. While  was addressing the workforce on or around Wednesday 12 July 
2017 he was unprofessional and offensive, and workers found his behaviour 
intimidating; 

2. After  initial address he then spoke to the workers in his crew a second 
time on or around Thursday 13 July 2017; 

3. Workers were similarly offended at his second address, and as such have no faith 
in faith in his ability to organise and manage workers on his shift; 

4. The leadership must expect a higher standard and lead by example and in this case 
both are sadly lacking; 

5. Workers have signed this document in good faith and deserve to be treated with the 
respect that is expected of them; workers demand there be no double standards 
from management; and  

6. We nominate the Australian Manufacturing Workers Union’ and its officials to 
represent us in this matter.“ 

 
The email to WorkSafe stated that the AMWU does not grant permission to forward any of 
the attached document to  management. 
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On 2 October 2017, Mr Chris Kirwin sent a reply to the AMWU with a request for further 
information: 
 
“I attach a link to some resources on the departments website 
https://www.commerce.wa.gov.au/worksafe/toolkits-and-information-resources-bullying 
 
I will cause your email to be logged on the WorkSafe system but I will need some further 
information asap. 

1) I ask have the employees (or OSH Reps) raised their safety concerns directly with 
their employer in the first instance as is their duty under Section 20 of the OSH Act? 

2) For WorkSafe to investigate alleged bullying matters the conduct has to be ongoing. 
Is the conduct ongoing? 

3) For WorkSafe to investigate alleged bullying matters permission from a complainant 
would be necessary to discuss the substance of the allegations. Can you arrange 
for signed consent? 

 
A brief reply was received that it was the understanding of the union that the matter has 
been raised, that the hazard remains and that the union thought the amount of signatures 
signifies the complainants. The petition however was addressed to management and no 
consent was given for WorkSafe to discuss this on-off incident. No detail about repeated 
inappropriate or unreasonable behaviour at the workplace was sent to WorkSafe. 
 
On 2 October 2017, a second email was sent to the AMWU by the Customer Help Centre 
with comprehensive information about workplace bullying, an employee guide in relation to 
workplace bullying and a workplace conflict bullying enquiry form requesting more detailed 
information. The AMWU was encouraged to provide more detailed information whether this 
was only a one off incident 2.5 months earlier or if this was a concern of repeated 
inappropriate and unreasonable behaviour. 
 
No further detail, information or examples about repeated inappropriate or unreasonable 
behaviour or consent were received to be able to further investigate this matter. 
 
 

https://www.commerce.wa.gov.au/worksafe/toolkits-and-information-resources-bullying
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WorkSafe takes workplace bullying very seriously and has dedicated resources 
investigating bullying complaints. Where examples of repeated inappropriate and 
unreasonable behaviour have been provided and consent is given, dedicated inspectors 
investigate these concerns and take enforcement action where required. 

Hearing page 10: “Inspectors are appointed to a pool for a 12-
month period”. 

In the past, following the recruitment process, suitable candidates were placed in a “pool”.  
This pool was valid for 12 months. Inspectors were not appointed to a pool for a 12-month 
period. When a position became available, a suitable candidate was offered a permanent 
position with a probation period of six months. Recruitment through a pool system has not 
been used in recent times on advice from HR.  

Hearing, page 11: “This is something your colleague mentioned 
earlier; years ago there was a requirement to notify the 
Commissioner of Worksafe when there was an HSR election 
and who was elected, because that would be the 
commencement of their term. Whether that is still in practice in 
WorkSafe I am unsure. There was also then a requirement to 
notify the WorkSafe inspectorate once they had completed their 
training.” 

Section 31(10) of the Occupational Safety and Health Act 1984 requires the person 
conducting an election to notify the Commissioner and the employer concerned of the 
results of the election. There are no provisions in the Act in relation to notifying the 
Commissioner of training conducted.  

Hearing, page 12: “If the union or the HSR is unhappy about 
lack of communication or the lack of feedback from an inspector, 
is there a process for lodging a complaint about that lack of 
feedback or communication from that inspector? What is the 
process and do you think that process is satisfactory? You will 
need to speak up.”  

A customer feedback form is available on online and can be emailed to the department. The 
department values any feedback. Information about the Customer service complaints and 
feedback system is provided under paragraph 4.8 of the WorkSafe submission provided to 
the Committee on 25 July 2017.  

Hearing page 12: “It is very hard for a worker who works on an 
LNG plant where mobile phones are not allowed, who works a 
12‐hour shift, starts at 6.00 am, comes off at 6.00 pm, has no 
access to telecommunications whatsoever to ring a helpline that 
is only open during business hours. It makes it really hard.” 

At any time of the day, a person can send an email to the Customer Help Centre. 
Information about ‘How do I ask a question’ is available on the website 
https://www.commerce.wa.gov.au/worksafe/how-do-i-ask-question. In 2016-17, the 
Customer Help Centre received 20,234 email requests from the public. 

Hearing, page 16: There is an exemption available under the 
Regulations for the availability of courses. It really hits people in 
the country quite hard. 

No exemptions have ever been granted by the WorkSafe WA Commissioner to employers 
in relation to safety and health representative introductory course. 
Under the Occupational Safety Regulations 1996, in 2009, one exemption has been granted 
by the WorkSafe WA Commissioner to a safety and health representative in relation to not 

https://www.commerce.wa.gov.au/worksafe/how-do-i-ask-question
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attending an introductory course for safety and health representatives. 

Hearing, page 17: In relation to a day’s of work of an inspector 
the following statement is made: “I think an inspection of four or 
five people in a little shop, three or four of them a day, would not 
be a bad day’s work, and a cup of coffee.” 

This is a general statement based on no evidence. Evidence has been provided to the 
Committee about the way inspectors are carrying out investigations and that proactive work 
is carried out across industries.  

Hearing, page 19: In relation to the Australian transport safety 
board publishes its investigation reports, yet WorkSafe does not 
and ague that this would compromise possible future 
prosecutions.  

Question 73 asked by the Committee on 15 March 2018 and answered on 12 April 2018 
answers this question. In summary, the Australian Transport Safety Bureau (ATSB) is an 
independent Commonwealth statutory agency and is entirely separate from any transport 
regulators, policy makers and service providers.  
The ATSB is not a safety regulator and does not enforce any legislation. One of its roles is 
to investigate incidents and provide recommendations to transport regulators, policy makers 
and other relevant stakeholders. This is the main reason why their reports are published.  

Hearing page 19: A comparison is made between how mines 
inspectors and WorkSafe inspectors work.  

Mines inspectors and WorkSafe inspectors work in a very different environment. The 
number of workplaces in mining is small compared to the number of workplaces in other 
industries regulated by WorkSafe. In the mining industry, generally workplaces are large 
with established consultative mechanisms on site. In addition, the Mines Safety inspectorate 
is industry funded and the resources available are far greater comparably than those 
provided to WorkSafe. The number of inspectors per 10,000 workers is almost five times 
higher than in the WorkSafe inspectorate. It is therefore difficult to compare these 
regulators. 

Hearing page 20: Concerns about the reduction of inspections, 
improvement notices and prohibition notices. 

The data for 2017-18 shows a lower number of investigations, visits and notices. 
Contributing factors to this decline are described under Question 1.37 asked by the 
Committee on 9 July 2018 and answered on 13 August 2018. As discussed earlier in this 
answer, the number of improvement notices issued per inspector in Western Australia is the 
highest in Australia. 

Hearing page 20: A statement is made: “They are anticipating, 
however up to 30 prosecutions notices and, on those figures, 
they anticipated there will be on average 12 convictions. So it is 
not the best strike rate. But I also have to say that comes back 
to the State Solicitor’s Office.  I am assuming they are advising 
WorkSafe whether they have a good case and do they take it or 
they not.”  

The assumption that the anticipated prosecution success rate is low and that the State 
Solicitor’s Officer makes decisions about which prosecution proceeds is incorrect. 
Question 44 asked by the Committee on 15 March 2018 and answered on 12 April 2018 
provides the number of prosecutions that were discontinued in the last 10 years.  
Question 6 asked by the Committee on 11 April 2018 and provided on 30 April 2018 
provides further information about prosecutions, the success rate of prosecutions and the 
number of prosecutions referred to the State Solicitor’s Office in the last five years.  
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Hearing pages 26-28: In relation to WorkSafe’s obligation to 
audit assessors, a statement is made: “Absolutely, they are 
failing”.  In response to the question: “So they are failing their 
obligation under the act to audit assessors” the answer is: “No, it 
is not happening”. It is further said that this relates to both on-
site audits and desk-top audits.  

WorkSafe’s role in relation to audits of training assessors is explained under section 6 of the 
WorkSafe submission provided to the Committee on 25 July 2017. Paragraph 6.2 provides 
detailed information about WorkSafe’s role in relation to audits of assessors and the number 
of audits undertaken in the last 10 years.  
Question on notice 21 asked by the Committee on 2 October 2017 and provided to the 
Committee on 25 October 2017 provides detail on how many of the assessors were found 
to be non-compliant.  
Information about the role of the Audit and Special Investigations Team was asked for on 15 
March 2018 in Question 11 and provided to the Committee on 12 April 2018. 

Table 3: Response to submission and hearing AMWU 
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Submission page 2, Recommendation: We recommend that 
section 45(2a) of the Act be amended so as to ensure that not 
only are HSRs notified of the presence of an inspector at a 
workplace as soon as practicable, but that they are entitled to be 
a party to any discussions held between the inspector and the 
employer. 

The first part of this recommendation is already regulated under the Act. The second part is 
a decision for Government. 

Submission page 4, Recommendation: High risk diving work 
requires a higher standard (Reg 183), as per AS/NZS 
2299.1:2007 for fitness, competence and the carrying out of 
work. The current Western Australian approach actively 
encourages industry drawing up its own Codes of Practice. This 
has amounted to an abrogation by the regulator of its regulatory 
and enforcement role. This practice, should cease. Short of this, 
all Codes drawn up under this practice should be reviewed and 
revised to ensure enforceability. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

WorkSafe can only enforce the requirements of the OSH legislation in Western Australia. 
The Occupational Safety and Health Regulations 1996 (OSH Regulations) do not have a 
“Reg 183”. However, Regulation 183 in the Model Work Health and Safety (WHS) 
Regulations relates to diving. Requirements for high risk diving in the Model WHS 
Regulations are similar to requirements for Construction Diving Work under regulation 3.29 
of the OSH Regulations. 
 
No evidence has been provided to substantiate the assertion about WorkSafe’s focus on 
actively encouraging industry drawing up its codes of practice or that WorkSafe has 
abrogated its regulatory and enforcement role. 
 
The Commission for Occupational Safety and Health has commenced developing a code of 
practice for occupational diving in Western Australia for all aspects of diving under existing 
State occupational health and safety legislation. The role of the Diving Working Group is:   
 

1. To draft a Code of Practice (COP) for Occupational Diving for Western Australia; 
2. To establish in the COP risk management principles which apply to all aspects of 

occupational diving regardless of industry; 
3. Detail specific diving industries in the COP; 

• recreational; 
• fishing; 
• pearling; and 
• any other area of diving considered relevant. 

4. Consider and report on the need for supplementary education and guidance 
materials relating to occupational diving; 

5. Consult with occupational diving industries, unions, relevant persons and experts on 
the structure and detail necessary to comprise a West Australian COP on 
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Submission page 4: The Pearling Industry Code of Practice is 
no longer available on the WorkSafe website despite being 
promoted as providing industry best practice. 

Occupational Diving; 
6. Regularly report on developments to the Commission for Occupational Safety and 

Health (COSH); 
7. Make a recommendation to the Minister on the West Australian COP on 

Occupational Diving. 
 
It should be noted that codes of practice do not permit lower standards of OSH 
management than the OSH law requires. Codes of practice are not considered a 
replacement for regulatory and enforcement activity. Codes of practice are not in 
themselves enforceable, however they provide practicable measures by which industry can 
comply with the relevant OSH law.  
 
Question 78 asked on 15 March 2018 and answered on 12 April 2018 explains who 
developed the Pearl Diving Code of Practice and that this Code was never approved as an 
industry Code under section 57 of the Occupational Safety and Health Act 1984. This Code 
has never been published on the WorkSafe website. 
Question 79 asked on 15 March 2018 and answered on 12 April 2018 provides further 
information about the investigation relating to Paspaley and the actions that were taken by 
WorkSafe in relation to the pearling industry. 

Submission page 4, Recommendation: A dive supervisor 
appropriately qualified and experienced in diving operations 
including appropriate trained for effective risk management 
assessment and the conduct of emergency procedures should 
be mandatory in drift diving and pearl dive operations. If 
Pearling were to be defined as 'high risk diving', then a dive 
supervisor would be required under regulations. Supervision 
should be supported by mandating the use of emergency 
signalling devices, lifeline and visual communication signals, 
and well-trained procedures for peer to peer in water hazard 
identification, and support for the identification and response to 
fellow diver emergencies. Diver cameras may be useful for drift 
diving operations too. 
 

The COSH Diving Working Group may wish to consider this recommendation. 
Any change to the OSH legislation in this regard is a decision for government. Where the law 
is not prescriptive, the employer needs to ensure safe systems of work are in place. Such 
systems may include those recommended by the MUA. 
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Submission page 5, Recommendation: Divers should wear a 
harness, and all crew trained in emergency retrieval of a diver in 
distress (see Emergency Response Procedures relevant 
extracts from the WA Diving Guidelines 2002). This includes 
appropriate communication and training between boat crews 
and dive crews for the successful emergency egress, medical 
aid, evacuation and rescue response of dive crew. Emergency 
procedures and equipment should be revised for pearling and 
drift diving from in-water, to on-water, to on deck, to onshore 
and until rescue, revival or rehabilitation. 

These provisions are not specified in the Occupational Safety and Health Act 1984 or its 
accompanying regulations.  Inclusion of these requirements under Western Australian laws is 
a decision for the Government.  
The Diving Working Group of the Commission for Occupational Safety and Health, of which 
the MUA is a member, may wish to consider this recommendation. 
Where the law is not prescriptive, the employer needs to ensure safe systems of work are in 
place. Such systems may include those recommended by the MUA. 

Submission Page 6: In relation to the investigation into the death 
of Jarrod Hampton: “The outcome of the WorkSafe investigation 
and prosecution should be of concern to every single employee 
in Western Australia and should be reviewed.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Information and documents in relation to the fatality of Jarrod Hampton and the prosecution of 
Paspaley Pearling Company Pty Limited were requested by the Committee on 6 December 
2017.  
The Committee requested answers to the following questions.  

• The WISE entry in relation to all RTAs in relation to that work place for 1.0 years before 
the date of the fatality, the date of the fatality and post the fatality, including the 
complaint number, date received, date referred, details of the complaint and Notice Ids.  

• The WISE entry in relation to all inspection/investigations, including the investigation 
number, date received, date referred, date(s) actioned, action taken, breaches 
identified, enforcement action taken, details of all verbal directions, improvement 
notices and prohibition notices issues, date investigation completed, date report 
investigation report completed and record of Notice Ids. 

• The WISE or other data entry of the date the legal brief was provided to the Legal team,  
• The WISE or other data entry of the date a decision was made whether or not to 

prosecute. 
• When the decision was made to prosecute - 

o What date were charges issued? 
o When did Paspaley plead guilty? 
o Hearing Date(s). 
o Date of the Court decision. 
o Details of the Court decision. 
o Was the penalty imposed determined by the Magistrate or agreed between 

the parties? 
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Hearing page 10: “Justice delayed is justice denied. For 
whatever reason , whether it is one of, or whether it is a 
combination of, the organisation’s culture, resourcing whatever - 
I suspect it is a combination and one kind of reinforces the other 
– but three years I in adequate.” 
 
 
 
 
 
 
 
Hearing page 7: In relation to the fact that no safety alert was 
issued immediately after the fatal incident to Jarrod Hampton. 
 
 
 
 
 
 
 

• If Worksafe inspected the pearling boat involved in the fatality, please provide the 
Committee with the inspectors' findings and recommendations. 

• A copy of the water police investigation report into the fatality and pearling boat. 
• A copy of any improvement or prohibition notices issued in relation to the water police 

report and the record of Notice Ids. 
• Please advise the Committee whether the Worksafe investigation was delayed due to 

the water police investigation. If yes, how long was the delay? 
 
On 15 December 2017, the Committee was provided with answers to the questions, including 
nine attachments.  Comprehensive information was provided in relation to the Paspaley 
matter and the work conducted in the pearling industry following the fatality.  
It took WorkSafe 14 months to complete the investigation. A copy of the investigation into the 
death of Jarrod Hampton has been provided to the Committee on 15 December 2017. This 
was a very thorough investigation, including four visits to the site, 372 activities and the use of 
experts.  The legal brief of 22 volumes of evidence (lever arch files) was sent to the State 
Solicitor Office on 22 August 2013. The authority to prosecute was signed on 28 July 2014. 
WorkSafe did not have any involvement in the review of the brief and the subsequent 
prosecution as it was referred to SSO. 
 
The investigation resulted in a successful prosecution of Paspaley Pearling Company Pty 
Limited.   
 
Following the fatal incident to Jarrod Hampton, the decision was make not to release a safety 
alert because of the small size of the pearl industry in Western Australia. It was WorkSafe’s 
view that it would be more effective to proactively visit each pearling company in the 
Kimberley region. Therefore, instead of a safety alert, in conjunction with the Department of 
Fisheries, a project was carried out in the pearl industry operating in the Kimberley region in 
2013 and 2014. In total, eight companies were visited and where practicable vessels were 
inspected during diving operations. The three other companies conducting drift diving 
operations in Western Australia at the time were visited between June and August 2013. In 
relation to specific drift diving work, improvement notices were issued to each of these 
companies.  
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Hearing page 8: In relation to the inadequacy of the fine. The penalty was imposed by the court. The judicial system does not permit the parties to 

agree to a penalty imposed.  
A Bill to increase penalties available under the OSH Act is before the Western Australian 
Parliament. 

Submission Page 6, Recommendation: It is the view of the 
Union that the introduction of industrial manslaughter is 
necessary in order to provide genuine incentive for employers to 
take safety seriously. 

This is a decision for the Government. 

Submission page 7: That the Act be amended as to prohibit a 
labour hire company entering into any contractual arrangements 
with a third party employer that would cause the labour hire 
company to offend any relevant legislation including but not 
limited to unfair dismissal in Fair Work Act 2009 (Cth). 

This is a decision for the Government.  

Submission page 8, Recommendation: To avoid doubt when 
discussing the stevedoring industry, stevedoring should be 
defined per the Stevedoring Industry Award 1999. The definition 
includes but is not limited to:  

• the loading or unloading of all types of cargo including 
containers, motor vehicles and bulk liquid or non-liquid 
cargoes into or from ships; 

• the loading or unloading, into or from ships, of ships 
stores, coal or fuel oil (whether bunkers or not), 
passengers' luggage or mail; 

• the receival, delivery, storage, handling or preparation 
of all types of cargo including containers, motor vehicles 
and cargo in unit forms or other goods, for the purpose 
of loading or unloading such cargoes into or from ships, 
and including the monitoring, maintenance and repair of 
refrigerated containers and other equipment; 

• the driving or operation of all mechanical appliances or 
equipment used in relation to the receival, delivery, 
storage or handling of all types of cargo (including the 
moving of rail trucks) or used in relation to the unloading 

This is not a matter for the department. 
 
The Code of Practice Managing Risks in Stevedoring is a Model Code of Practice under the 
national model workplace health and safety (WHS) laws. Western Australia has not adopted 
the WHS laws. Once WHS laws are introduced in Western Australia, it is likely that 
supporting Codes of Practice will be introduced in Western Australia. The Model Code of 
Practice Managing Risks in Stevedoring includes a definition for Stevedoring.  
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or loading of all types of cargo from and onto ships 
including the operation of ships gear and all equipment 
on board a ship used in relation to loading and 
unloading; and 

• the haulage or trucking of all types of cargo or other 
goods from wharf sheds, wharf storage or stacking 
areas to the ship or from the ship to the wharf shed, 
storage or stacking area. 

 
Submission page 8, Recommendation: All port authorities 
should insert into their Standard Terms & Conditions of Port 
Access and in their Health, Safety and Environmental Site 
Rules, under 'induction, training and licences', a definition of 
Stevedoring per the above Award. 
 
Submission page 8, Recommendation: The responsible Minister 
should enforce this requirement on all port operators and users 
through the powers granted to them under section 72 of the Port 
Authorities Act 1999 (WA), relevant industrial instruments, 
Awards, and penalise non-compliance i.e. report to WorkSafe, 
report to AMSA. 
 
Submission page 8, Recommendation: The Port Authorities Act 
1999 ( WA) should be amended at section 114 to call up the 
Code of Practice for Managing Risks in Stevedoring and other 
relevant codes of practice for maritime work. 

 
 
 
 
 
 
 
 
 
This is not a matter for the department. 
 
 
 
 
This is a matter for the Government.  
 
 
 
 
This is a matter for the Government. It should be noted that Codes of Practice are generally 
not drafted with a view to calling them up under the law, and as such using them as a 
regulatory instrument may be difficult. 

Submission page 9, Recommendation: WorkSafe should 
establish memorandums of understanding with other regulators 
so that there is a clear demarcation of areas of responsibility. 
 
Hearing page 22: in relation to WorkSafe establishing MOUs 
with other regulators to establish clear demarcation of areas of 
responsibility. 

The jurisdictional responsibility is determined by the legislation. A Memorandum of 
understanding (MOU) is an administrative instrument that cannot override legislation. 
 
Paragraph 8.2 of the WorkSafe submission provided to the Committee on 25 July 2017 
relates to jurisdictional issues between AMSA and WorkSafe and the legal advice WorkSafe 
has received from the State Solicitor’s Office about jurisdictional responsibility of the loading 
and unloading of vessels to with the Navigation Act 2012 (Cth) (the Navigation Act) applies. 
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On 19 February 2018, WorkSafe and AMSA signed an MOU in relation to domestic 
commercial vessels.  
 
WorkSafe does not have a large interface with NOPSEMA. 

Submission page 10, Recommendation: The MUA submits that 
by requiring a risk to be "imminent" as opposed to "likely", the 
Act is unable to achieve its objectives. The MUA contends that 
the word -imminent" under section 26 of the Occupational 
Safety and Health Act 1984 (WA) and section 19 of the FWA 
should be removed, and replaced with the word "likely." 

This is a decision for the Government.  

Submission page 11, Recommendation: It is crucial that 
harmonisation of safety regulations is achieved and the highest 
safety standards are adopted by all States. Harmonisation 
needs to be implemented to raise safety standards and protect 
the lives of working men and women. 

The department notes the views of the MUA. Decisions around the nature of workplace 
health and safety laws in WA will be made by the Government. 

Submission page 11, Recommendation: We recommend the Act 
be amended in line section 84 of the Occupational Health and 
Safely Act 2004 (VIC), so as to allow an REO to access a 
workplace in the event of a reasonably suspected contravention 
of the Act. 

This is a decision for the Government. 

Hearing page 3: ‘With allowing industry groups to draw up their 
own code of practice, WorkSafe has stepped away from its 
essential education, compliance and enforcement role. 
“WorkSafe WA provides guidelines for the development of 
codes and then provides an approval mechanism once a code is 
developed and the developers can demonstrate that the draft 
code is in compliance with these guidelines.” 

Numerous examples have been provided to the Committee in the WorkSafe submission 
provided to the Committee on 25 July 2017 and subsequent answers to questions in 
relation to WorkSafe’s education, compliance and enforcement role.  
It is a function of the tripartite Commission for Occupational Safety and Health to develop 
guidance material supporting the legislation including codes of practice and to make 
recommendations to the Minister for implementation. WorkSafe does not play a role in the 
development of codes of practice under OSH laws. 
The Commission for Occupational Safety and Health welcomes the development of industry 
codes of practice that contain information which is technically and legally correct thereby 
enhancing standards of occupational safety and health within their industry. Guidelines 
have been prepared to assist with the development of industry codes of practice that are to 
be submitted for approval under section 57 of the Act. 
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Hearing page 5, in relation to the development of codes of 
practice, an example was provided that “the stevedoring code of 
practice was a good example of such. That was a full tripartite 
approach through the employers, unions and WorkSafe.  
“Every other jurisdiction is the tripartite process”. 

The Code of Practice Managing Risks in Stevedoring is a Model Code of Practice under the 
national model workplace health and safety (WHS) laws.  
Model codes of practice under WHS laws are developed though a tripartite process by Safe 
Work Australia.  

Table 4: Response to submission and hearing MUA 
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Submission page 4: “the Government must give WorkSafe the 
resources to properly investigate workplace injuries, accidents 
and workplace deaths; something that has not occurred over the 
last 8 years.” 

Budget cuts have resulted in a reduction of services provided by the department. Examples 
of services that were stopped or not maintained have been provided to the Committee in a 
number of submissions. With the available resources, the department has continued to 
administer the occupational safety and health legislation to the best of its ability. 

Submission page 4: “It is incumbent on WorkSafe to make sure 
that the transport industry’s workplaces and our roads are as 
safe as possible.” 

It is WorkSafe’s role to administer OSH laws, including specific regulations relating to the 
Transport Industry.  

Submission page 5: “Transport Companies are flaunting these 
laws by forcing drivers to work long hours putting…” 

Inspectors continue to enforce the OSH law in relation to fatigue management for 
commercial vehicle drivers. 

Submission page 5: “For too long WorkSafe has not 
investigated complaints thoroughly or just dismissed them 
outright.” 

No examples have been provided to substantiate the statement that complaints are not 
investigated thoroughly or just dismissed. 
The Quality Investigation Policy introduced in 2013, provided to the Committee on 25 July 
2013 in Attachment 5.3, provides clear internal guidelines on what is expected from 
inspectors when conducting reactive and proactive investigations. Compliance with this 
policy is checked by managers through regular quality checks of investigations. 
Paragraph 5.1 of the WorkSafe submission provided to the Committee on 25 July 2017 
provided the process for prioritising complaints. A copy of the Criteria for Investigation 
document is referenced in this paragraph and supplied to the Committee as Attachment 5.1. 
The table used by Team Managers to prioritise work and provide response and completion 
aims for reactive and proactive work was provided to the Committee on 21 September 2017 
as table 13 under question on 14 asked during the hearing on 2 September.  
Questions 20 to 23 in relation to Criteria for investigation asked by the Committee on 15 
March 2018 and submitted on 12 April 2018 provide further information and examples of the 
department’s system for prioritising and responding to complaints. 

Submission page 5: “326 Heavy Vehicle Competency Based 
assessments were completed and licences granted by the RTO 
without proper assessment on drivers. 
Submission page 7: “As we have seen in the MinesWest RTO 
case, WorkSafe’s auditing process of training providers is not 
working adequately.” 

Information about heavy vehicle competency standards is available on the Department of 
Transport website. 
WorkSafe does not audit RTOs that conduct Heavy Vehicle Competency Based 
assessments, as they are not within WorkSafe’s jurisdiction. RTOs are regulated by the 
Training Accreditation Council of the Australian Skills Quality Authority for national 
operators. Therefore, the statement that WorkSafe’s auditing process of training providers is 
not working adequately, demonstrated by the MinesWest RTO case is incorrect. 
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Submission page 9, Recommendation 1: Appoint inspectors 
who have statutory, investigative and enforcement powers in 
respect of alleged breaches of FMR, OH&S, load restraint and 
any other breaches relating to warehousing and logistics. These 
inspections include workplace accidents and load restraint 
breaches. See also Submission page 5. 
Submission page 6: “WorkSafe has been given sufficient 
powers to oversee training of FMR and COR legislation but 
these powers must be more effectively utilised and expanded. 
The current system is broken with no oversight by WorkSafe 
towards a safer transport industry. COR must be enforced; COR 
came into effect in April 2015 and since that time we have seen 
very few cases prosecuted.” (see also hearing page 21). 
Hearing page 2: Appoint inspectors who have statutory, 
investigative and enforcement powers in respect of alleged 
breaches of FMR, OH&S, load restraint and any other breaches 
relating to warehousing and logistics. These inspections include 
workplace accidents and load restraint breaches. 
See also hearing page 6. 

Appointing such officers as restricted inspectors under the Occupational Safety and Health 
Act 1984 would require a change to OSH law as only certain persons, employed in the 
Public Service under Part 3 of the Public Sector Management Act 1994, can currently be 
appointed a restricted inspector. 
Load restraint regulations are not provided for in the OSH law as they are included in road 
traffic law. Main Roads and Police are currently the enforcement agents for Chair of 
Responsibility (COR) laws. 
During recruitment of inspectors, relevant industry experience is a factor. Training and 
coaching are also provided to inspectors to ensure they are able to work across a range of 
industry hazards.  

Submission page 9, Recommendation 2: WorkSafe 
Commissioner is empowered to delegate statutory powers to 
Main Roads and the Police Department to investigate and 
enforce FMR and COR and any other regulations that are 
breached by transport companies. 

WorkSafe does not administer COR regulations. Main Roads and WA Police are already 
administrating COR laws. 
Appointing police officers and transport inspectors as restricted inspectors for the purposes 
of the enforcement of commercial driver fatigue regulations would require a change to OSH 
law as only certain persons, employed in the Public Service under Part 3 of the Public 
Sector Management Act 1994, can currently be appointed a restricted inspector. 
Main Roads Inspectors and WA Police Officers are not employed under the relevant part of 
the Public Sector Management Act 1994. 

Submission page 9, Recommendation 3: Implement a dedicated 
road safety unit of inspectors comprised of representative of 
Main Roads, the Police Department and WorkSafe, and that are 
accountable to the Minister responsible for Workplace Safety. 
See also submission page 5. 

Implementing a new, multi-agency initiative with Ministerial reporting is a decision for 
Government. 
Inspectors in the Industrial team have significant experience with the OSH laws in relation to 
fatigue management for commercial vehicle drivers. Inspectors in other teams can seek 
advice from these inspectors as needed. 
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Submission page 9, Recommendation 4: Actively and vigorously 
enforce COR legislation. 
Submission page 6: “WorkSafe has been given sufficient 
powers to oversee training of FMR and COR legislation but 
these powers must be more effectively utilised and expanded.” 
“The State Parliament enacted COR legislation to make WA 
roads safer, it is now time for WorkSafe and Main Roads to 
adequately enforce COR. 
Hearing page 12: “When it comes to load restraint, it would be 
part of the charter for WorkSafe as it is now if they visually 
inspect something within a yard before it left the yard.” 

COR laws are enforced by WA Police (police officers) and Main Roads (transport inspectors). 
WorkSafe does not administer the COR laws. WorkSafe inspectors enforce the Occupational 
Safety and Health Act 1984 and the Occupational Safety and Health Regulations 1996. 
Inspectors are not able to enforce the COR laws in the yards of transport companies. 

Submission page 9, Recommendation 5: Educate Police to 
recognise and understand fatigue management regulations to 
ensure compliance with regulations (see also page 6). 
Submission page 8: ‘As it stands currently, Main Roads and the 
Police Department cannot enforce and issue infringements to 
drivers for breach of FMR. These powers need to be expanded 
by the Government and actively monitored by WorkSafe. 

Appointing police officers and transport inspectors as restricted inspectors would require a 
change to OSH law as only certain persons, employed in the Public Service under Part 3 of 
the Public Sector Management Act 1994, can currently be appointed a restricted inspector. 
Police officers and transport inspectors are not employed under the relevant provisions. 

Submission page 9, Recommendation 6: Restrict WorkSafe 
inspectors from giving advance notice to employers ahead of 
workplace inspections. Promote WorkSafe Inspector's right of 
entry powers without prior notice. 
 
Hearing page 23: Following the question: “I am just curious. 
Would you say that you hear quite often form your membership 
that all of sudden they are told, “We need to do a clean-up” and 
then an inspector arrives, or is it a rare thing? I am just trying to 
get an idea of how frequently it is happening”, the answer is: “It 
happens. It probably happens more regularly than we think it 
should happen.” 

Question 58 asked by the Committee on 15 March 2018 and answered on 12 April 2018 
explains that workplaces are not forewarned before an inspection.  
In accordance with the Quality Investigation Policy provided to the Committee as part of the 
WorkSafe submission, WorkSafe does not forewarn employers of reactive or proactive 
inspections at their workplaces.  
 
The evidence provided that inspectors forewarn employers is based on an assumption that 
“this probably happens more regularly than we think it should happen”. No specific 
examples have been provided to the Committee demonstrating that this actually happens. 

Submission page 9, Recommendation 7: Do not understate the 
significance of a truck drivers' death by condemning them to be 

Work-related truck driver deaths are included in WorkSafe’s statistics published on the 
website as explained in WorkSafe’s submission provided to the Committee on 25 July 2017.  
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just another road fatality statistic. WorkSafe must include truck 
driver deaths as part of workplace death statistics. 
Submission page 9, Recommendation 8: WorkSafe to provide 
timely and adequate reporting and recommendations into 
incidents no later than 1 year from the date of the incident. 
Submission page 7: The current timelines of WorkSafe 
investigations and coronial inquest recommendations leaves a 
lot to be desired.  

Question 43 asked on 15 March 2018 and answered on 12 April 2018 provides reasons 
why some prosecutions take a long time. It should be noted that once a prosecution notice 
is signed, the department does not have any control over the time it takes the Court to 
prosecute a matter. 
Question 74 asked on 15 March 2018 and answered on 12 April 2018 also provides 
reasons for not completing some fatal incident investigations within 12 months. 
Question on notice 10 asked on 2 October 2017 and answered on 25 October 2017 
provides reasons why some of the fatal and serious incident investigations take more than 
12 months. Approximately 80 per cent of fatal incident investigations are completed within 
12 months. 

Submission page 7: The investigation into the death of Mr 
Clayton Miller, who passed away in January 2015 has yet to 
result in an outcome. ’It is disappointing that WorkSafe believes 
– and that the law states – that three years is a ‘timely’ 
investigation.” 

The investigation into the death of Mr Clayton Miller commenced on 19 January 2015. As 
part of the investigation four improvement notices were issued. The comprehensive 
investigation, including 348 activities resulted in a prosecution notice signed on 5 October 
2017. However, the prosecution has since been discontinued based on legal advice. 
Following the death of Mr Miller, WorkSafe has continued to conduct proactive 
investigations in the transport industry. One of the focus areas of reactive and proactive 
work in this industry is communication with isolated employees. WorkSafe has developed 
information materials in relation to communication with isolated employees in the transport 
industry and continues to take enforcement action where appropriate. 
Attachment II 14.1 Proactive investigations and projects including notice counts provided to 
the Committee on 12 April 2018 includes information about the number of proactive 
investigations conducted in the Transport industry in the last five years. 

Hearing page 7-9: WorkSafe has the stop heavy vehicles and 
relies on Main Roads or WA police. 

Although WorkSafe does not have the power to stop heavy vehicles, during roadblocks 
WorkSafe prefers working together with other agencies such as Main Roads and WA 
Police. Each jurisdiction can check relevant requirements under their jurisdiction. During 
roadblocks, WorkSafe inspectors check log books and compliance with commercial vehicle 
fatigue regulations. 

Hearing page 10: “My understanding is that there have been a 
number of prosecutions … over the last few years. There is no 
publication of that. 

Following a prosecution, a media statement is always released. 
Prosecution summaries providing detailed information about prosecutions are available on 
the WorkSafe website: https://prosecutions.commerce.wa.gov.au/. This includes 

https://prosecutions.commerce.wa.gov.au/
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prosecution summaries relating to commercial driver fatigue regulations. 

Hearing page 11: Discussion about if WorkSafe should 
investigate every road traffic accident resulting in a fatality that 
involves a truck. 

WA Police has the expertise to investigate motor vehicle accidents.  
In relation to motor vehicle accidents resulting in a fatality that involves a truck, it is 
WorkSafe’s role to identify if there are any work-related factors, including the maintenance 
of the vehicles and compliance with commercial vehicles fatigue regulations.   

Hearing page 19: In the evidence, it is acknowledged that when 
pursuing the matter with an inspector through direct 
conversations, feedback is provided in relation to the outcome of 
a complaint. 
 
The position of the union however is that “there should be an 
official response back to that union of what they have done. It 
does not have to be the whole investigation but even a dot point 
that they have inspected it and if we have misled them, then that 
should come back as well. That is not what we do. We just think 
that with the role we play in the employment relationship with 
companies and the role we play in driving safety in the 
workplace, which all unions do and we generally do, I think that 
WorkSafe should report back to the unions that do that to let us 
know what has happened to that investigation and whether it 
has been followed through with. It would also make our job have 
more of a requirement on us to do the right thing and we will 
learn from how we report as well and how there is a result in it. I 
think that the two-way communication could be good for 
WorkSafe safety.” 
 
 
 
 
 
 
 

Question 1.26 asked by the Committee on 9 July 2018 and answered on 13 August 2018 
relates to this particular statement and provides information on the system WorkSafe has in 
place to provide feedback to any complainant if requested.  
 
 
The answer also explains the reasons why WorkSafe is not providing formal feedback 
proactively to every complainant. Providing proactive feedback to all complainants would 
take up significant resources given the number of reactive investigations conducted every 
year. This will take away time inspectors would have otherwise spent in workplaces. 
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Hearing page 25: In relation to providing feedback about an 
investigation to the complainant “For privacy reasons, we can’t 
give you feedback”. 

This is a general statement, which is not based on any specific examples. Every person 
who has lodged a complaint and has been provided with a complaint number can contact 
the department and ask for feedback. An inspector will then contact the complainant and 
provide feedback.  
The answer to Question 1.2 asked by the Committee on 9 July 2018 and answered on 13 
August 2018 refers to what information inspectors can provide when feedback is requested 
and the earlier evidence that has been provided in this respect under question on notice 2 
asked by the Committee on 13 November 2017 and provided on 29 November 2017. If any 
stakeholder wishes to receive documents in relation to an investigation, a freedom of 
information (FOI) request can be lodged.   

Table 5: Response to submission and hearing TWU 
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Submission page 4: Concerns expressed by the WA Police 
Union (WAPU) about section 4A in the Occupational Safety and 
Health Act 1984. See also hearing page 14. 

This is a matter for the Government.  

Submission page 7: “From 2003 to 2009, WA Policy safety and 
health representatives were provided with excellent support 
from WorkSafe including: 

• Annual WorkSafe Forums held during Safe Week in 
October; 

• Similar WorkSafe forums in major regional centres 
around WA; 

• Hard copies of Codes of Practice; 
• A WorkSafe library that enabled access to 

supplementary information to support OSH regulations, 
Codes of Practice , Guidance Noes and Police Manual 
Policies in the form of Australian and New Zealand 
Standards; and  

• Attendance invitations to specialised seminars, 
especially concerning intangible issues such as bullying 
and fatigue.” 

“However such support has notably declined from 2008 
onward.”  

The Occupational Safety and Health Amendment Act 2002 came into full effect on 3 
January 2004. Since that time police officers are covered under the Occupational Safety 
and Health Act 1984.   
WorkSafe continues to provide support to safety and health representatives. Question 1.46 
asked by the Committee on 9 July 2018 and answered on 13 August 2018 provides 
examples of what support is provided to safety and health representatives. A response to 
the examples provided by WA Police Union (WAPU) is provided below. 
• WorkSafe continues to provide activities annually during Safe Work October including a 

variety of events such as workshops in both metropolitan and regional areas.  
• Additionally, seminars such as the Harmonious Workplace workshops are offered. In 

the past, workshops in relation to harmonious workshops were not offered. Due to 
restricted resources, WorkSafe has not provided lunchtime sessions in recent times. 

• The WorkSafe library is open to the public at the Cannington office. The library is open 
daily from 09.00am to 4.00pm. The same services are provided to public and access to 
supplementary information is still available. 

• Hard copy publications have been discontinued, due partly to funding cuts and partly to 
the trend to accessing information online.  

• Persons who subscribe to an OSH newsletter, receive invitations for any seminars, 
workshops or Safe Work October events. 

Submission page 7: “WAPU noticed a distinct change in the 
cooperation and exchange with WorkSafe senior management 
during this period tending towards a bureaucratic style, quite 
different from the previous inclusive and conciliatory style.” 

No specific examples have been provided to substantiate this claim.  

Submission pages 7 and 8: WAPU is dissatisfied with the 
compliance outcomes in relation to a number of specific matters:  
“There have been a number of incidents where WAPU 
considers WorkSafe fell well short of its statutory obligations 
(including prosecution actions) regarding breaches of 
legislation.” 

Many of the matters listed on pages 7 and 8 were investigated by WorkSafe. 
The department investigates issues independently and considers information received from 
multiple sources. Firm and fair enforcement action has been taken in accordance with the 
enforcement policy, which forms part of WorkSafe’s Compliance Policy. An inspector’s 
conclusions may differ from those of WAPU in terms of whether any breaches were 
identified and the appropriate compliance action with regard to departmental policies. 
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“Potential prosecution action included:” 

• “Allowing major construction and renovation work to 
occur whilst our Members remained in the facility 
exposing them to serious hazards such as Rockingham 
air conditioning replacement and Margaret River 
asbestos tile removal.” (Hearing, page 2: WorkSafe 
allowed major construction and renovation work to 
occur whilst our members remained in the facility 
exposing them to serious hazards”) 

• “Allowing Members to remain in facilities in Karratha 
and South Hedland that were subject to an outbreak of 
serious mould spores being present caused by totally 
ineffective air condition systems and poor workmanship. 
“(Hearing page 2: It allowed members to remain in 
facilities in Karratha and South Hedland that were 
subject to an outbreak of serious mould spores… “ 

• “Applying OC Spray to Members attending a 
Transitional (Overseas) Recruit Course and not 
providing immediate after care. A WorkSafe prohibition 
notice was issued and upheld when challenged.” 

• “Not investigating an incident resulting in serious burns 
to our Member at the Maylands Complex even after 
demands made by WAPU.” Hearing page 2: “even after 
demands were made by WAPU”. 

• “A working at heights incident in Wembley where an 
officer suffered life threatening injuries while 
investigating a crime scene.” 

• “The provision of unstable plants for use in Deployment 
Readiness Training, especially in areas of regional WA. 
Many instances where serious but no reportable injuries 
have occurred.” 

• “A lack of PPE (clothing) for Quad Bike Training at the 
WA Police Academy.” (Hearing page 2: “WorkSafe 
allowed a serious lack of PPE clothing for quad bike 

As far as possible, a response to the specific examples is provided below. 
• On 23 December 2010, late in the afternoon an anonymous complaint in relation to the 

Rockingham police station was received. The caller had heard that the police officers 
were being forced to work in an environment where ceiling panels had been removed 
and with persons working in the roof. WorkSafe immediately followed up on 24 
December 2010. It was identified that a PIN had been issued earlier and that the 
requirements of the PIN had since been complied with. The OSH Branch had visited the 
site every day since the PIN had been issued. No breaches were identified at the time 
of the investigation. 

• Insufficient information was provided to be able to find specific concerns relating to 
Margaret River. 

• In 2012, concerns were raised by WA Police Union in relation to mould in Karratha 
police station. As part of investigation, the inspector reviewed potential mould issues in 
both Karratha and South Hedland police station. By the time WorkSafe became 
involved, a commercial company had already cleaned the buildings (2011), extensive 
air monitoring and workplace inspections were already conducted on an ongoing basis 
and the air conditioning system had already been redesigned. A potential correlation 
between legionnaire disease and mould was dismissed based upon scientific evidence. 

• In relation to the use of OC spray in training, in 2005, a proactive investigation was 
conducted. An inspector attended a new recruit training session in relation to the use of 
OC spray. Following the investigation, no enforcement action was taken, however a 
letter was sent to the A/Inspector Operational Skills Training Facility in relation to use of 
OC spray. 

• 15 months after the incident occurred, on 29 November 2012, an employee lodged a 
complaint with WorkSafe about the investigation conducted by WA Police. WorkSafe 
conducted a thorough investigation, including workplace visits and a review of the 
extensive investigation report and measures put in place to prevent such an incident 
happening in future. The complainant was contacted proactively to provide feedback. 
As adequate systems had been put in place at the time WorkSafe became involved, no 
enforcement action was taken. 

• It is unknown what is meant by the ‘provision of unstable plants’.  
• Following a complaint received from an employee on 7 May 2015, a comprehensive 

investigation was carried out by WorkSafe in relation to the use of quad bikes. As a 
result of the investigation, on 31 May 2013 a letter was sent by the Deputy 
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training at the WA Police Academy.” 

 
 
 
 
“There have also been incidents where WAPU considers 
WorkSafe should have intervened and issued a prohibition 
notice or, at the very least, an improvement notice as a control 
measure to ensure workplace hazards were not repeated.  
These incidents include: 

• A lack of Police Manual Policies concerning method of 
entry procedures at high risk search warrants where 
proper tools and PPE (clothing) were not provided. 

• Allowing pooling of police motorcycles to occur (see 
also hearing page 14). 

• Allowing the use of police utility vehicles fitted with 
cages to transport prisoners. 

• Unreliable communications in certain areas of regional 
WA. 

• Single officer custodial care rostering in remote areas of 
regional WA. 

• Procedures regarding investigations and employer 
biased outcomes of bullying complaints. 

• Not following the laid out guidelines contained in the WA 
Police Prevention and Management of Adverse 
Workplace Behaviour Procedures. 

• Roe 8 earthworks when asbestos hazards were being 
disturbed, crushed and fragmented releasing fibres 
mixed with the hot and dusty conditions.” 

Commissioner, Mr DAWSON to Assistant Commissioners, instructing them to evaluate 
their use of quad bikes and should they wish to retain them, to complete a risk 
assessment.  All business areas, except the Tactical Response Group (TRG), abolished 
the use of quad bikes and returned these to fleet services to be decommissioned. The 
TRG completed a risk assessment relating to the safe use of quad bikes. 

 
As far as possible, a response to the specific examples is provided below. 
• Insufficient information has been provided to identify what the first point refers to, 

however a search of WISE identified that in 2009 an improvement notice was issued 
regarding the provision of personal protective equipment relating to employees 
attending civil disorder tasks. 

• On 25 March 2009, a letter was received from WAPU in relation to pooling of police 
motor cycles. An investigation was conducted by WorkSafe and information was 
obtained from various sources including the manufacturer of the police motorcycles. No 
breaches of OSH legislation were identified. 

• On 13 July 2007, WA Police Union wrote to WorkSafe with the concern for the 
psychological safety and health of police officers as a result of the possibility of detainees 
injuring themselves in cages fitted to police vehicle. The inspector attended WA Police 
union head office and had a meeting with the Field Officer raising the concern. During the 
meeting WorkSafe’s position was accepted that it would be more appropriate for the 
Police Union to refer the matter to the Inspector of Custodial Services.  

• Insufficient information has been provided to identify to which the point of unreliable 
communications refers. 

• Insufficient information has been provided to identify where the point relating to single 
officer custodial care rostering in regional WA refers. 

• Over the years, WorkSafe has investigated some complaints in relation to bullying and 
has reviewed investigations by WA Police. Where breaches are identified, WorkSafe 
issues improvement notices in relation to bullying. In 2018, an improvement notice was 
issued in relation to risk assessments of psychosocial hazards. 

• Extensive information in relation to WorkSafe’s involvement Roe 8 has been provided to the 
Committee on 27 October 2017, as requested on 5 October 2017.  Personal air monitoring 
and static air monitoring sampling results were all at or below the detection limit. 
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Submission page 8: There has been a lack of spot inspections 
of police facilities. See also Hearing page 6. 

WorkSafe carries out investigations in accordance with the Quality Investigation Policy and 
covers priority areas as part of reactive and proactive investigations. 

Submission page 10: “WAPU would be concerned if 
improvement notices are being used for situations that 
previously would have attracted a prohibition notice. Unlike 
improvement notices, prohibition notices can be used when an 
immediate control measure or elimination of risk is required.” 

This is a general statement and no examples have been provided. 
It is incorrect the say that prohibition notices can be used when an immediate control measure 
or elimination of risk is required.  
Prohibition notices can only be issued where in the opinion of an inspector an activity is 
occurring or may occur at a workplace which involves or will involve a risk of imminent and 
serious injury to, or harm to health of, any person. The prohibition notice prohibits the activity 
until an inspector is satisfied that the matters which give or will give rise to the risk are 
remedied. 

Submission page 9: Changes in the number of investigations 
conducted and the increase of notices issued over a number of 
years. 

The number of investigations fluctuates from year to year and is dependent upon the 
number of available inspectors to do inspection work, and other factors. For instance, the 
introduction of the Quality Investigation Policy has significantly changed the way proactive 
and reactive investigations are carried out. Since that time, the department has also seen 
an increase in the number of Priority Inspection Reports per investigation and an increase in 
the number of improvement notices per investigation.  
A further explanation is provided on page 19 of the WorkSafe submission provided to the 
Committee on 25 July 2017 and subsequent submissions, including the answer to Question 
1.4 asked by the Committee on 9 July 2018 and provided on 13 August 2018 and the 
answer to Question 19 asked by the Committee on 4 September 2017 and answered on 21 
September 2017. 

Submission page 10:  
WAPU believes WorkSafe needs to undertake the following 
based on feedback about current processes: 

• Informing Registered Training Organisations (RT0s) 
about the Work Health and Safety Bill prior to it being 
proclaimed. This will give RTOs time to assimilate the 
new legislative system and its impact on course 
delivery. 

• Certificate III in Workplace Health and Safety is now 
offered by all RTOs. Guidance will be required to ensure 
course units and assessment requirements are in 

Consultations to develop WHS laws proposals for the Government to consider have not 
been completed.  As a matter of course, the department will provide education in relation to 
the proposed Work Health and Safety (WHS) laws.  Some of the educational activity and 
material will be of a general nature while other activities and materials will be targeted at 
specific sectors.  Bearing in mind the importance of Health and Safety Representatives 
(HSRs) and Health and Safety Committees, there is likely to be specific material prepared. 
Registered Training Organisations (RTOs) are regulated by the Training Accreditation 
Council of Western Australia and the Commonwealth’s Australian Skills Quality Authority.  
WorkSafe has a close relationship with these organisations.   
RTOs are required to comply with the Standards for RTOs 2015. The Commission for 
Occupational Safety and Health approves the related course materials.  The Standards for 
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accordance with the new legislation. 

• A greater degree of interaction with RTOs. This includes 
RTO input on WorkSafe training material provided to 
SHRs. 

• WorkSafe courses developed by individuals with 
appropriate background knowledge and an 
understanding of the Vocational Education Training 
system.” 

RTOs 2015 were endorsed by the Council of Australian Governments (COAG) Industry and 
Skills Council in 2014 and are enabled by the National Vocational Education and Training 
Regulator Act 2011 of the Commonwealth 
RTOs are responsible for the training material provided to HSRs at the training courses.   
WorkSafe does not develop training courses for HSRs. The training courses are developed 
by the Vocational Education Sector which has established systems for consulting with 
RTOs and developing courses.  The qualifications of those delivering the training is also 
specified in the Standards for RTOs 2015. 

Submission page 11: WAPU made a submission to the 2006 
Hooker Review requesting that unions be authorised commence 
prosecutions where WorkSafe have not proceeded with court 
action. The Hooker Review, however did not support this 
proposal. WAPU continues to advocate it be allowed to 
commence prosecutions where its Members have been 
subjected to clearly avoidable hazards. See also hearing page 
13). 

This is a decision for the Government. 

Hearing page 1: “Unfortunately, it appears that WorkSafe is a 
toothless tiger when it comes to safety breaches in WA Police.” 
Hearing page 2: “Many members often do not issue PINs because 
of a fear of repercussion. Therefore, it is imperative that all 
incidents are investigated by WorkSafe. However, when members 
have successfully progressed breaches to WorkSafe, this so-called 
watchdog has failed spectacularly in its responsibility to promote 
and secure the safety and health of persons at work, protect 
persons at work against hazards, assist in securing safe and 
hygienic work environments, and to reduce, eliminate and control 
the hazards to which persons are exposed at work.” 

No specific examples have been provided.  
 
WorkSafe investigates concerns in relation to WA Police based on the same criteria as for 
other employers. It should be said though that it is highly unusual for WorkSafe not to 
investigate a concern relating to WA Police. 
 
Firm and fair enforcement action is taken where breaches are identified, demonstrated by 
improvement notices issued to WA Police over the years in relation to various hazards. 

Hearing page 3: “The WA Police Union had a very good rapport 
with the inspectors delegated for police and operations. That 
waned from perhaps 2008 onwards.” One of the main reasons 
was the fact that when we were representing members in letters 
to WorkSafe, we were told by WorkSafe that representation had 
to come from the membership themselves because it was 

WorkSafe has a good rapport with current Field Officers of the WA Police Union.  
Question 1.26 asked by the Committee on 9 July 2018 and answered on 13 August 2018 
provides further information on the system WorkSafe has in place to provide feedback to 
any complainant if requested.  This could be a police officer or a WAPU Field Officer. 
Question 1.2 asked on 9 July 2018 refers to what information inspectors can provide when 
feedback is requested and the earlier evidence that have been provided in this respect 



 Department of Mines, Industry Regulation and Safety | Confidential |        Page 57 

WA Police Union 

Evidence provided in submission or hearing Response from the department  
specific to a particular member. 
 
“The advice from WorkSafe, when we wrote letters to them, they 
were not prepared to give us any information with regards to an 
ongoing investigation or review, and that had to be done by the 
person who was actually the complainant in the matter.” “It had 
to be the individual member of the police who was the person 
who lodged the complaint in the first place.” 

under question on notice 2 asked by the Committee on 13 November 2017 and provided on 
29 November 2017.  
Generally, feedback is not provided to persons other than the complainant. If any 
stakeholder, including WAPU, wishes to receive documents in relation to an investigation, a 
freedom of information (FOI) request can be lodged. 

Hearing page 7: “Initially, pre-2009 when the police union 
complained to WorkSafe about lack of proactivity in regard to 
buildings, we had a meeting with the commissioner of WorkSafe 
at the time and she prepared an article for the WA Police News 
actually after we had been quiet scathing of their inactivity. 
Since then, and especially in regards to the incidents of the 
mould at Karratha and South Hedland, we have basically been 
told it is up to the WA Police OSH issue resolution process to be 
completely exhausted before WorkSafe will become involved in 
reviewing or investigating the matter further.” 

In accordance with the OSH Act, employees are encouraged to report hazards with their 
employer or OSH manager, if any, prior to lodging a complaint with WorkSafe. This gives 
the employer the opportunity to resolve the issues before the regulator comes in. In 
addition, in those workplaces that have consultative mechanisms in place, employees are 
encouraged to speak to their safety and health representative and try to resolve the matter 
through the consultative mechanisms before lodging a complaint with WorkSafe. If a caller 
does not wish to report a hazard to their employer or safety and health representative for 
whatever reason, the Customer Help Centre will take the complaint.  
 
WorkSafe does not require that an issue resolution process has been completely exhausted 
before becoming involved. 
 
WorkSafe has always encouraged the use of consultative mechanisms and promoted 
compliance with the OSH Act. 
 
Concerns raised by the WA Police Union about mould in Karratha and Port Hedland were 
investigated by WorkSafe. 

Hearing page 7: “It also seems that WorkSafe are too readily 
willing to accept outcomes that WA Police inform them of in 
relation to investigations of particular incidents.” 

No specific examples have been provided. WorkSafe investigations are conducted 
consistent with the Quality Investigation Policy and aimed at identifying whether breaches of 
the Occupational Safety and Health Act 1984 and its related regulations have occurred.  

Hearing page 8: In relation to providing response in relation to 
bullying complaints: “WorkSafe do not reply to us; they actually 
respond to the people involved, and when we check up to see if 
they have got an outcome from WorkSafe, the general answer is 

No examples have been provided. 
The current process for bullying investigations is for the inspector to contact the 
complainant with the outcome. 
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that they have not heard anything, and quite often the members 
just give up; they do not want to pursue it any further.” 
Hearing page 8: In relation to notifying the employer of its 
presence under section 45 of the Act: “Well, because of the 
memorandum of understanding, it has got to be pre-notification, 
and generally that will be done through the safety branch, that 
WorkSafe inspectors want to go and visit a particular work area. 
I said in earlier evidence that I cannot recall any times when we 
have even considered doing that.” 

Under section 45(2) of the OSH Act, an inspector is required to as soon as is practicable 
take all reasonable steps to notify any relevant employer. The MOU describes in what way, 
upon entering a workplace, WorkSafe contacts the employer of his or her presence.  
In most circumstances, in accordance with the Quality Investigation Policy, WorkSafe does 
not forewarn WA Police and only notifies the employer upon entering the workplace, by 
calling the OSH branch. If the concern relates to an operation and WorkSafe needs to 
speak to particular officers who are otherwise on the road, WorkSafe may contact the 
relevant officer to make an appointment. 

Hearing page 9: “with regard to a concern that was raised by the 
union with regard to identification of asbestos in old buildings. 
For a short period, the police, not WorkSafe, ran accredited 
training with regard to identification and management of 
asbestos.” 

In 2010 and 2014 WorkSafe conducted proactive investigations in relation to the 
management of asbestos in buildings. In 2010, an improvement notice was issued in 
relation to the provision of adequate signage, which was later verified. 
As part of establishing an asbestos register at a workplace, the identification of asbestos at 
a workplace must be carried out by a competent person.  In accordance with the OSH 
Regulations, a competent person in relation to the doing of anything means a person who 
has acquired through training, qualification or experience, or a combination of those things, 
the knowledge and skills required to do that thing competently.  
If a competent person is unsure if the material contains asbestos, it either needs to be 
analysed or presumed as asbestos containing material. 
WorkSafe does not provide training courses with regard to the identification and 
management of asbestos, as WorkSafe is not a training provider. However, WorkSafe has 
provided information sessions on asbestos to the public from time to time, such as 
lunchtime information sessions and a Safe Work October workshop. 

Table 6: Response to submission and hearing WAPU 
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From: Safe Work Australia Comparative Monitoring Report 19th Edition (CPM Report) Part 2   

https://www.safeworkaustralia.gov.au/collection/comparative-performance-monitoring-reports
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From: Safe Work Australia Comparative Monitoring Report 19th Edition (CPM Report) Part 2 

https://www.safeworkaustralia.gov.au/collection/comparative-performance-monitoring-reports
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