
APPENDIX B 

LEGISLATIVE COUNCIL STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS 

Questions Prior to Hearings 

Department of Primary Industries and Regional Development 

Hon Diane Evers MLC asked: 

1) I refer to Table 4 Key efficiency indicator targets, results and variations (continued) on page 41,

and I ask:

a) Given that the target is so strongly influenced by a change in GRP as per note 4, how can this

target demonstrate efficiency; and

Answer:

The Department of Primary Industries and Regional Development (DPIRD) seeks to contribute

to the growth of Western Australia's Gross Regional Product through multiple services,

including:

regional technical and technological development 

regional skills and knowledge development 

regional social amenity development. 

Net Cost of Service as a factor of Gross Regional Product has been used to indicate efficiency 

of these services. 

A reduction in the KPI result for a service would represent efficiency because Western Australia 

(WA) is able to grow or maintain its Gross Regional Product without the government 

significantly increasing the resources expended on these services that promote regional 

growth. 

In 2018/19 the results for the KPls that use Gross Regional Product in their calculations were 

not only influenced by the change in Gross Regional Product, which is an anticipated 

variable. As explained on pages 182 and 186-188, they were also influenced by an 

unanticipated refinement of the calculation of the actual allocation of DPIRD's funding to its 

seven services. This refinement evidences an improvement on the high level budgeting process 

undertaken during the initial stages of amalgamating the legacy agencies, on which the KPI 

targets were based. However, it has had a de-clarifying impact on the KPI outcome for 

2018/19. The now refined calculation of funding allocation will be more stable in coming years, 

which will provide more reliable KPI outcomes. 

DPIRD acknowledges the deficiencies in this style of efficiency KPI. It is currently reviewing its 

KPls for 2020/21 to make them more meaningful. 

b) Has the Department considered efficiency indicators that are related to waste of time or

resources not necessarily use of funds?

Answer:

The Treasurer's Instruction 904 (Key Performance Indicators) defines the characteristics of

suitable efficiency indicators. An average cost per unit is a practical measure to report against
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