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Mr CAMPBELL:  [Tape begins] . . . I will provide the membership of the Salinity Council and
the reference group in a moment.  The council members' portfolio responsibilities focus on
various aspects of the plan, such as biodiversity, drainage, farm forestry.  Members of the council
have a particular area of responsibility that they would take on board.  There are also ad hoc
working groups.  The one mentioned here is the R & D working group.  

At the moment a lot of research and development money in Australia has just been focused
through the Land and Water Resources R & D Corporation, the National Land and Water Audit
which are getting their budgets together.  CSIRO has just upgraded Floreat Park.  So, a lot of
research money has been bedded down; and we thought it was very important that the council
optimise the opportunities for Western Australia.  Therefore, an ad hoc working group has been
set up in the short term.

You would be familiar with the make up of the council, but I want to stress that the council is
really made up of blocks of members with similar responsibility.  The people in the first block
have responsibility for community type organisations.  That includes farm organisations, the
Conservation Council, and the business sector as represented by ALCOA.  They are perhaps what
you would call the private sector type people.  The next block comprises the chairs of the
statutory groups; that is, the groups that have been set up in Western Australia with statutory
responsibility for forests or the environment through the EPA, etc.  

Those two groups are the people who sign off on behalf of the community, either through the
environment or conservation groups, through farmers or through the statutory groups.  In turn,
those groups have big areas of responsibility that they can refer back to.  I remind people in rural
Western Australia that these statutory groups, by and large, are made up of a majority of
community people - some have agency and community representatives as well.
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The CHAIRMAN:  Excuse me Alex.  Will you be providing these overheads for members of the
committee?

Mr CAMPBELL:  If you would like them, I can get them.  

I must stress the observer/adviser status - the four CEOs and the Indigenous Land Council are
represented - and I point out to my audiences, where else in Western Australia would you find
four CEOs meeting as one, attending meetings such the council meetings with an observer status
and not with a full voting status?  Rural Western Australia has certainly accepted that.

The last point that I am making around the countryside is that we have not set up a new
bureaucracy; we are working through the auspices of the four agencies with regard to this
council.  Don Crawford is really our bureaucracy, so to speak.  We therefore, are not setting up
a whole new costly infrastructure.

The reference group has decided, or determined, very early in the life of the council, that the
council, while it is made up theoretically of groups of people that relate back to the community,
that by and large they were the St Georges Terrace pinnacle of those groups - the people based
in Perth, the chairs or the presidents of the various groups.  The thought was that we need to tap
more directly into the hands-on type people.  If you look at the salinity reference group that was
set up, you can get a reflection of those sorts of people.  The only common person in the council
reference group is me at the top and then people that are more hands-on with various forms of
expertise or input.  That membership comprises Aboriginal interests as represented by Mike
Kelly; we have academic hands-on people such as Sue Moore and Denise True, particularly on
biodiversity type issues; and James Duggie from Greening Western Australia.  I think he wears
two hats - the other being the Wildflower Society.

Then we found that the regional assessment panels for the Natural Heritage Trust are made up
of hands-on community-based people.  We felt that to have those assessment panels represented
on the reference group was useful.  It has proved to be so because the outcomes of NHT very
much tie in with the outcomes of the salinity action plan and the four major regional catchment
groups are also represented.  David Reid wears two hats.  Equally important was to have issue
based people who could be brought in on an as needs basis and they would represent either
production type groups like the farmers associations; conservation interests such as the
wildflower societies; and technical expertise as needed.  The reference group has proved to be
very useful - I usually refer to it alongside the council - so that you get both aspects of community
involvement.  As a point of interest, it was actually the reference group that wanted to take
ownership of the review process.  At the first meeting they brought up the fact that the action
plan was basically a plan for government agencies with a limited amount of community input.
The reference group was the group that said, "We want to take it to the community to check that
it is okay and heading in the right direction".  It is the reference group that has brought up the
issue of technology.

New information - not much of which would be on public record - that has given me a lot of hope
that the action plan and the activities really have got a chance of working, as was anticipated and
hoped, is the sort of people that have come on board so readily, not by being coerced but by
contacting either Don or myself and wanting to know how they can be involved.  One would



Standing Committee on Ecologically Sustainable Development 17 June 1998     Page 3

expect the catchment group type people, from the south coast, the Blackwood, the Swan, Avon,
etc, wanting to be involved, and they made contact almost within 24 hours of the salinity council
membership being named.  Therefore that was no surprise that those sorts of people could relate
to the outcomes of the action plan and where we wanted to go.  It is the other groups - and you
will see that there is quite an extended list of them there - which are of particular interest.  These
groups began to extend invitations to address their regular meetings or attend the AGMs, and
were formally corresponding with us.  We referred to the next group as the hard-nosed end of
farmers.  They are the groups of farmers that want to make sure everything will work in an
economic sense to come to a sustainable outcome.  Whereas the catchment groups tend to want
to get to the sustainable outcome as their driving force and then it needs to stack up economically
underneath.  They are both coming to the same point of view but one is coming from the
economic hard-nosed aspect while the other is coming from the catchment management aspect.
That top group I have mentioned, the WA No-till Farmers Association, might not be familiar to
all of you.  They are in fact thinking of changing their name to the Phased Cropping Association
because they now say that no-till farming; that is, to do away with conventional tillage agriculture
- ploughing, scarrifying, and turning the soil to kill weeds, is now almost fully accepted, and that
the next challenge facing agriculture is to come up with rotations in cropping that will keep the
water table in balance, lower the profile of the soil by introducing deeper rooted crops into the
rotation, recycling nutrients that have been lost to the shallow rooted crops, and that sort of thing.
Regarding sustainable farming outcomes through their system of farming, they are looking to
introduce both annual and perennial crops into the rotation that grow over the summer period to
come up with those outcomes that I have mentioned.  They have a very large membership, they
are very factually driven and they tend to be made up of the large and corporate farmers; whereas
if you go to a meeting of the catchment-type groups, they tend to be made up of smaller farmers
and more of the 'hand over the heart' type people.  Further down the list there are the Land
Management Society, Oil Mallee Association, Saltland Pastures Association, etc.  I believe it is
the first time that those two sometimes polarised groups of rural communities have come together
under a common umbrella for common aims, even though they may have been driven by different
motives.  That is the thing that really gives hope that the salinity action plan will work because
you have the whole of the rural community, either driven by sustainable objectives or economic
objectives, all wanting to come up with a common outcome.  That is very heartening for the
future.  It is those groups that have put in the most well thought out submissions, usually
covering multiple aspects, on how the action plan can be made to work - the catchment people
and the production people.  They are very much taking over ownership of the direction we are
heading.

Referring to the review process:  The time line we put together at the beginning of the proces was
very much driven by the reference group and then supported by the council and the Cabinet
standing committee.  It can be seen how the reference group started and the salinity council
supported and tidied it up.  We then held regional meetings.  Verbal and written submissions are
now being collated and, as a point of interest, we have over 100 written submissions in.  I will
go through some of the detail of those submissions shortly.  We also spoke to over 300 people
at the regional meetings.  The reference group are very much part of the review and the tidying
up process, and we are aiming to get a draft amended plan finalised by the end of July.  That is
a very tight schedule.   There will be much work to be done, particularly by Don Crawford, to
meet that time line.
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The next important step is the public review process.  The submissions were targeted more at the
catchment groups, production groups, environmental groups and so forth.  We believe that the
general public will have more of an opportunity with a public review because that is at the level
the public feel more comfortable because they are seeing a document that has been worked
through and then fine tuned.  While we certainly did not preclude individuals making
submissions - we have had a number from individuals - I think the public will have an
opportunity of looking at the draft revised document later in the year.  After that the public
review process will be tidied up by the council and the standing committee and the final
document will then be printed.  That is a very tight time line.  We are aiming to have it completed
by the end of this calendar year, but if due process dictates, it will have to be extended, because
our first priority is to make sure it is done properly.

Regional meeting locations:  One other regional meeting that should have been added was
Moora.  Originally it was not programmed for a regional meeting.  We happened to be having
a salinity council meeting in Moora with a public forum afterwards in the middle of the review
process.  A lot of people came along thinking it was part of the review so we included the Moora
meeting which was attended by about 40 or 50 people.  While it was not officially publicised as
a review meeting, it turned into one.  You can see where the meetings were held and the number
that attended.  As Roger Payne mentioned earlier, there was not a single person - verbally or by
written submission - that had any problem with the concept of an action plan.  Everyone said it
was needed, it was not before time and that the action plan could be improved and worked on.
There was total support for the concept and all the comments were constructive.  Over 100
submissions were presented, including the one from the committee.

If you scan the summary of written submissions, we have grouped them under headings.  When
I say "we" it is really Don because it is his responsibility to come up with the revised plan.  He
will not do the whole lot, but he will coordinate the activity - he will enlist agency people,
university people, and community groups, to help with drafting the various aspects of the plan.
As you can see from the groups of headings under which public submissions have been received,
quite an extensive list of topics were raised in the review process.  Many of those submissions
had more than one point to make, including the committee's submission.

The CHAIRMAN:  Is there any significance in the order of the issues that were raised?

Mr CRAWFORD:  They are in alphabetical order.

Mr CAMPBELL:  It would be fair to say that the priorities of the different groups are different,
whether a conservation group, production group or catchment group.  The pleasing thing was that
there seems to be a common understanding that fighting salinity is something we should all be
involved in.  With the Natural Heritage Trust you tend to get a more polarised view of what the
trust should do because it is not so clearly spelt out.  Whereas the salinity action plan and its aims
are very clearly spelt out and people tend to adopt that view more easily than the more less
defined view of the Natural Heritage Trust.  I have just also summarised the ESD standing
committee's submission.  The 14 different points that the committee has brought up in its
submission have been taken up by the wider community, which should give the committee
members comfort in that you are in touch with the community and have raised issues that have
been brought up by other community groups in their submissions.  That was an interesting
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exercise to see how the committee's points are dovetailing in with these other submissions.  To
that end, we will be able to address the points that the committee raised.

I want to add that the review is very much in Don's hands now as to how that has been put
together.  I will restress the point that it will be in consultation and with the help of all the
appropriate people; that is, the four government agencies, community groups, and technical
people such as those from the University of Western Australia, Curtin Universitiy of Technology
and Murdoch University.

The CHAIRMAN:  I refer to Don Crawford's pivotal role and not wanting to set up a new
bureaucracy.  To what extent are you able to pull on the resources you need to implement the
review?

Mr CAMPBELL:  An overview is undertaken on behalf of the salinity council.  I have been very
pleased at the response, whether it be from any of the four principal agencies or arms of
government.  There has been total support and backup as needed.  Equally of interest and note
is the support from the private sector, whether it be the universities, the CSIRO or other groups,
and Alcoa in particular.  We have had support wherever we have gone.

Mr CRAWFORD:  There is a concern to get the resources to ensure that the plan is updated
properly.  However, there is a network within the agencies and the community.  There are salinity
coordinators in each of the main agencies, and I have been dealing with them.  There is also a
structure with senior officers - directors - and CEOs.  I am sure Mr Payne will comment on that
shortly.  On the community side there are reference group members who have offered to do some
writing and the portfolio groups under the Salinity Council have expressed an interest as well.
I see my role as the project manager-coordinator to pull them together to ensure the writing is
consistent and there is agreement between all parties that these actions are reasonable.

The CHAIRMAN:  Is there any memorandum of understanding between the different
departments?

Mr PAYNE:  There is an unwritten memorandum.  At the top there is the CEO group, the council
and the standing committee of Cabinet.  The CEOs are on all those forums because they must
look everyone in the eye.  There is no avoidance mechanism.  Below that level there is the senior
officers' group, which comprises the directors from each department and acts as a coordinating
entity.  Below that there are resources in each of the agencies.  The agencies all contribute to the
funding of the executive and operations.  Don Crawford is the link through all of that.  Alex
Campbell, as the chairman of the Salinity Council, gets free and unfettered access to all the
groups.  I ring my counterparts or they ring me when there is a need.  We particularly set out to
do it that way so we did not produce a large public service bureaucracy that would be influenced
by the traditional way of thinking.

Mr CAMPBELL:  Having the CEOs present at the cabinet standing committee and the salinity
council meetings as well as other fora gives the assurance that no side deals are being done and
that there is coordination and cooperation between the agencies.  So far it seems to be working
very well.
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The CHAIRMAN:  Do you foresee any need for statutory arrangements for the plan to maintain
its cohesion through the various Governments and so on?

Mr PAYNE:  As long as the council survives we have that.  We have my chairman and
corresponding chairpersons of other agencies and groups in the council who react to any under
performance of any agency.  I have to look my chairman in the eye and say that I am doing what
I said I would do.  I can see down the track that potentially issues will require some legislation
or whatever.  By that I mean sorting out equity and how we handle particular problems coming
from the council.  I do not believe putting in place a statutory system would be constructive.  The
working flavour and commitment we have would be inhibited by a statutory process, because one
tends in that approach to engage in many paradigms about how to do business.  Some of them
slow down the process.  The advantage we have now is that we can adjust very quickly without
having to go through a statutory review process.

Mr CAMPBELL:  I will take a different slant.  This is very much an evolving area.  This is the
first time in Western Australia that anything like a 30 year plan or vision has been put to the
community.  It is therefore taking a while to come to terms with that and the review process is
cementing that involvement.  We are starting to see signs of the council's being viewed by the
community as a repository or a means of looking at wider resource management issues.  As an
evolving area we could see something in the future.  However, at present the focus is on salinity
as a barometer of how resources are being managed and it is a good starting point.

Hon LJILJANNA RAVLICH:  How much of the $30m of commonwealth funding for sustainable
agricultural initiatives has been forthcoming?

Mr CAMPBELL:  Don Crawford can perhaps answer that question.  The member is probably
referring to the earlier budgetary indications.  Much of the commonwealth contribution comes
through the Natural Heritage Trust.  Last year we fell short of the expectation - we received
$20m.  This year we hope to receive $30m.  The large project that caused the shortfall in 1997-98
involved looking for commercial opportunities in revegetation. Another submission alluded to
same criteria.  Unless there were commercial benefits in the work being done we would never
do it at a scale that would tip the balance on salinity.  One of the large projects last year under
the Natural Heritage Trust was to try to find commercial opportunities in revegetation,
particularly with native species.  That is not to say that we get a full commercial recovery, but
we get at least an offset in the cost of the wide scale revegetation and a change in farm practices.
For some reason the Commonwealth Government was not comfortable funding that project, even
though it was ranked highly in the State.  In the past month or two we have received some
funding for that project.

Hon LJILJANNA RAVLICH:  How much?

Mr CRAWFORD:  We were aiming for $20m from the Commonwealth Government this
financial year.  We have received about $15m for the various NHT projects.  In 1998-99 and
beyond we are looking for $30m.  The assessment process for the NHT projects has been
undertaken but we cannot extract a figure for the total yet.

Hon LJILJANNA RAVLICH:  How difficult does that make your job?  Does the State
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Government make up the shortfall where you have budgeted for a specific program, approached
the Commonwealth and it has said that it will provide a percentage?

Mr CRAWFORD:  The project mentioned is a key area.  The State has readjusted its priorities
to cater for that.  The State has not provided more money; it is readjusting the money available
at the moment to cover the shortfall.

The CHAIRMAN:  Which project is that?

Mr CRAWFORD:  The pursuit of commercial opportunities.

The CHAIRMAN:  What is that?

Mr CAMPBELL:  I cannot think of the project number.

The CHAIRMAN:  Is that the pinus pinastar program or the biodiversity program?

Mr CAMPBELL:  No, I cannot think of the number, but it involved looking at other commercial
opportunities.  It relates to tannins, fodder species and so on.  It is investigating utilising native
vegetation for a range of commercial and semi commercial opportunities other than those already
up and running.

Mr PAYNE:  The way the NHT money is provided makes it very difficult to do business.  There
is a trade off in that we can carry moneys into the following year.  We are always balancing how
much we disrupt what we are doing to try to pick up something versus having proper planning
of our activities and carrying money over into the following year.  We are in that balancing act.
We have had some NHT money in June.  It is extremely hard to spend it this financial year when
we receive it so late in the year.

Mr CAMPBELL:  Reference has been made to the $20m of commonwealth funding for the
current financial year.  The assessment process we have just gone through for the next financial
year indicates an allocation in excess of $30m.  Private sector money coming from farmers and
others will make the difference.  The media always ask me whether we are on track with the
commonwealth funding.  I point out that whether we get $15m or $20m from the
Commonwealth, at the landscape scale it will not make very much difference.  It is good for
pointing the direction.  However, if we are to beat salinity in this State the important issue will
be the take up by the private sector and the farmers.

Mr CAMPBELL:  People should be asking questions such as:  How many hectares of perennial
vegetation is getting into the landscape, whether it be through lucerne, oil mallees or any other
product?  What is the uptake of the minimum till to get annual crops growing earlier in the
season so they contain more leaf matter and are transpiring more water as we get into the winter
and spring high rainfall periods?  Those questions will determine whether we achieve our goal.

I know the seed capital is important, particularly in areas such as research and development and
providing backup to catchments through hydrologists and that sort of thing.  However, at the end
of the day unless, that seed capital is used to best advantage and gives confidence to the private
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people we will not achieve anything.

Hon LJILJANNA RAVLICH:  I am interested in how much the private sector is investing.  I
notice the estimated private funds are up to $60m a year from farm produce.  Is that projected?

Mr CAMPBELL:  That is projected.  The red on the chart relates to what happened in the
bluegum industry.  That industry was set in place initially by the Department of Conservation and
Land Management.  It proved its potential.  When the potential was proved the private sector,
through prospectuses and corporate involvement of people like Bunnings Forest Products Pty Ltd
and Wesfarmers Limited, took it over.  There is now a huge investment in bluegums.  That does
not include the current investment into the only proven commercial crop, the globulous bluegum.
The red on the chart indicates where a commercial interest will become involved in other crops
such as oil mallees as we get into the lower and medium rainfall area.

We hope that as the seed capital proves up, the private off-farm sector, through corporate
prospectuses, will start investing as they did in the bluegums.  I am not referring to the farm
investors, but to the off-farm corporate investor through various forms of share farming and
leasing.

Hon LJILJANNA RAVLICH:  Does the projected $60m include estimated investment from the
private sector? For example, many people have invested in plantation timber.

Mr CAMPBELL:  No; the current investment into pines and globulous in the high rainfall is not
included.  The red area, which is off-farm corporate investment, indicates investment into new
crops and products, particularly in the medium rainfall area where those opportunities do not yet
exist.  That is why we were so disappointed that a large project aimed at developing some of the
commercial opportunities was turned back almost completely by the Commonwealth.  It was
funded in a small way very late in the financial year, but not to the degree that was warranted.

I refer particularly to the Natural Heritage Trust.  The outcomes of commercial potential in that
regard would have applied throughout Australia, particularly in the Murray-Darling basin where
the same problems are faced.

Mr PAYNE: Western Australia is taking a slightly different tack from other states; in that it has
adopted an element of self-help.  It is not a matter of asking Canberra for a bucket of money and
rolling on from there.  We are trying to generate sustainable self-help as well as use that money
wisely.

Hon LJILJANNA RAVLICH:  One could argue you are trying to shift the cost.  I notice that the
State Government's contribution is $10m which is not a substantial sum of money for a major
state problem.

Mr PAYNE:  I can understand that point of view.  However, the issue involves long term
behavioural and attitudinal change together with understanding how to live with the environment
in a sustainable way.  We must hook it all together.  We cannot do that by adopting the cargo cult
mentality that we can muck up our piece of the patch and then get help.  A psychological and
commercial balance is necessary.  The point that has not been understood from Canberra's
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perspective is that interplay is not appreciated.  However, we will persist with that because we
see it as a key.

Hon M.J. CRIDDLE:  Further down the chain, communication from the council to the farming
areas, seems to be a problem.  As a practising farmer I hear regularly that farmers are either not
getting the information or they are suffering the effects of a paper war.  We must address that.

Mr CAMPBELL:  We are aware of that issue.  We are putting out regular news letters and
holding regional meetings of the council to which we invite local people from those regional
areas.  We are using the communication vehicles of the various state agencies.  We are also
putting pressure on the farming organisations and the Conservation Council to pass on the
message through their memberships.

The review process, being very much regionally focused, is also addressing that point.

Hon M.J. CRIDDLE:  One of the issues we have been debating in Parliament is how to measure
salinity.  We have the task of reporting to Parliament every 12 months. Can you assist us with
how we can measure salinity or is that an unrealistic goal?  Can be done in another way?  You
mentioned that the cropping and timber industries are expanding with oil mallees, etc.  Do you
have an approach to measuring your success?

Mr PAYNE:  We have an approach, although not the  complete answer.  At one end of the
spectrum we are examining a broad, prescriptive way of remote sensing.  In the past year for
example, the Water and Rivers Commission spent a fair amount of money testing the accuracy
of some remote sensing techniques that have been hailed as a panacea.  However, they were not
quite as good as they were made out to be.  There must be a pay-off in pursuing remote sensing
in its broad coverage.

The optimum use of money would be in finding a mix between on-the-ground and remote
sensing.  We are wrestling with our measuring process.  For example, on some of our recovery
catchments - water supply catchments - we are plotting the trend of salinity in the river.  It
appears that 17 years of planting trees in the Wellington catchment have caused the salinity to
reduce to a point where it has reached a plateau.  That implies that if we continue we will turn
that back to a potable water catchment.

A variety of measures exist.  We are still searching for an easy way of measuring.  We will
continue to pursue that because as part of our monitoring and reporting we see it as critical to be
able to inform Parliament or the community how we are progressing.

Mr CAMPBELL:  We will keep a dialogue open on that issue.  We will then speak with the
committee on the form of reporting it would like to help it make that commitment to Parliament.

The CHAIRMAN:  The committee will discuss this issue at another meeting and refer to you if
we require any information.

Mr CRAWFORD:  Bi-monthly reports are provided to our council.  However, this is a long term
issue and they focus on short term actions.  We can provide those reports to keep you updated.
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Hon LJILJANNA RAVLICH:  Has the council outlined some targets and time frames?

Mr CAMPBELL:  The action plan spells out time frames; they are the targets for which we are
aiming.  However, they are something of a moving feast.  The revised action plan will put a
greater emphasis on the economic answer across a broadacre spectrum rather than revegetation
in prescriptive areas.  The emphasis will change from time to time.

Hon M.J. CRIDDLE:  Do you have a role in suggesting to government ways of assisting the
private sector to invest in these crops whether it be through tax relief or whatever?  Are there any
measures you would like to see in place that would assist?

Mr CAMPBELL:  We are getting into some rather wider ranging issues about incentives,
regulation compliance and such things.  The role of the Salinity Council is to support groups like
the No-till Farm Association with research and development money.  It is part of that working
group I mentioned earlier as a practical group of farmers seeking answers.  We are able to access
research and development funding for them.  For example, I was invited to address their annual
general meeting on the sustainable aspect of farming.  We are providing a forum, and providing
dollars for the research and development issues.  As to wider issues such as taxation incentives,
we are not really a lobby group as such; however, we tend to get involved incidentally as
individuals.

Hon GREG SMITH:  No doubt you have read how our job relates to your committee.  I would
like to think there could be some quantity measures produced at some stage from the committee,
so we can sit down in 12 months and have some idea of what money has hit the ground and
whether we are actually gaining on salinity or whether it is still gaining on us.  One of the
concerns of many people with these matters is that a lot of money goes in but nothing ever hits
the ground, it just ends up with people running around giving advice - sometimes not even that
- creating a lot of jobs.  If it is not too difficult to come up with some quantity of measurements
as far as what we have now is concerned, it will be very helpful to us and to you.

Mr CAMPBELL:  This can be done in two ways.  We can give you one set of outcomes, which
is more the action plan as such.  We can ask:  How many focus catchments are there; what sort
of money has been spent on them; and what sort of outcomes are being achieved from that
investment?  Likewise, the same questions can be asked regarding the recovery catchments and
the rural towns program.  That can be clearly spelt out.  The more difficult question is whether
in toto, those activities are effecting the landscape change we need.  That is where the private
sector and the uptake from individual farmers is so important.  It is by the close working
relationship we have now with the range of production groups that I mentioned earlier that we
can reach those outcomes.  

When the action plan of council was launched in 1997-98, so many hectares of lucerne or mallees
were being planted, and what do we have three years later?  If we can see that the uptake is really
starting to occur on the ground by the private sector, that will be the real crux on whether we are
making progress.

Hon GREG SMITH:  The last thing I want to see is the Salinity Action Council flat out preparing
reports so it cannot get anything else done.
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The CHAIRMAN:  You are probably getting a clear message from several members about the
need for clear performance indicators and some baseline data in that regard.  Therefore, when we
start to get some runs on the board, the baseline data is available.

Mr PAYNE:  As I said earlier, we recognise that as an issue, but it is a little complicated.  We
can provide a pocket of indicators.  I can provide a nice graph of what has happened with
Wellington, which is a nice little example in one little catchment.  However, in other situations
where you have a wrestling match about - it has all got to go on the ground.  One of the big issues
we get is all the money has got to go on the ground.  The same person will say to us, "Provide
me a map of where everything is on my property, and provide me information and a catchment
coordinator."  When some negotiation is needed with the community about acceptable levels of
overhead information provision, some of the performance indicators will end up almost being
psychological as a lot of this is attitudinal.  At the moment we have a number of input measures;
it is the output side that is hard to measure.  That is why we are pursuing remote sensing in the
hope that, on one hand it, together with the right sort of ground truthing, can give us a quick way
of providing good information to farmers.  However, we have not got it yet and it would also give
us a total picture of the State.  When we crack the right sort of algorithms for running that, you
can back-calibrate the earlier satellite passes.  Therefore, there is a way of doing it, but we are
not there yet.  

We endorse that it is important for us to have some measures, and we are pursuing that.
Nevertheless, we want to have good measures that produce the right outcomes.

The CHAIRMAN:  Do you expect areas of marked disagreement or conflict on the council,
perhaps regarding to clearing bans, retention of native vegetation or such things?  Do you expect
areas of conflict; if so, how do you  intend to deal with those?

Mr CAMPBELL:  We have had debate at council level on things like a total ban on clearing and
regulation on drainage; they are the two major issues which have arisen.  We certainly have not
been placed at a situation at council level where a stumbling block was found or a problem arose.
It is more that at the community level, a change in attitude has taken place to some of these
issues.  We have a very close resolution on both those issues; that is, clearing and drainage at the
community level.  That is not to say all the community will embrace the outcomes of the
drainage, clearing controls and regulations brought in.  We are reaching the point where the
community realises some direction is needed in both the areas.  At council level, it is not a
problem.  

At the community level, the issue must be worked through.  Part of our role is to help the
community come to grips with these matters and be part of clearing and drainage outcomes.

Mr PAYNE:  If I can endorse what Alex has said, down the track some difficult trade offs will
be necessary on which the council will make a decision; the crunch will be selling that to the
community and getting it accepted.  For example, if you look at a sub-catchment, the answer
might be to plant oil mallees on the particular area of the catchment to control water tables.  It
may not return a total commercial benefit to the landholder in that area.  An equitable issue may
need to be sorted out across that little sub-catchment.   The council may need to try and find an
answer to such difficulties in the community and to get it accepted.
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Hon M.J. CRIDDLE:  There needs to be some flexibility.

The CHAIRMAN:  Have we done with the formal session.  Thank you very much.

[The witnesses retired]

THE COMMITTEE ADJOURNED
__________


