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CHAIR :  Thank you very much for coming.  It is fabulous to see you all here.  Unfortunately, Mick 
Murray cannot be with us.  

This committee is a proceeding of Parliament and warrants the same respect that proceedings in the 
house itself demand.  Even though you are not required to give evidence on oath, any deliberate 
misleading of the committee may be regarded as contempt of Parliament.  Have you completed the 
details of witness form?   

The Witnesses:  Yes.  

CHAIR :  Do you understand the notes at the bottom of the form?   

The Witnesses:  Yes.   

CHAIR :  Did you receive and read an information for witnesses briefing sheet regarding giving 
evidence before parliamentary committees?   

The Witnesses:  Yes.  

CHAIR :  Do you have any specific questions relating to your appearance before the committee 
today?   

The Witnesses:  No.  

CHAIR :  We have received your submission, thank you very much.  Do you propose any 
amendments to your submission?   

Miss Brown:  No.  

CHAIR :  Thank you very much for your submission.  We all really enjoyed it.  We thought it was 
comprehensive and raised a lot of pertinent issues, particularly the way you addressed our term of 
reference (d) “any other issue the Committee deems relevant to the Inquiry”.  That was very helpful 
to us and I am sure we will expand on it during this discussion today.  Would you like to kick off 
Sharon on any particular areas in your submission on this inquiry that you want to draw to our 
attention?  We have some questions but we would like a general discussion first.   
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Miss Brown:  I would first of all like to thank you.  As a collaborative industry group we welcome 
this inquiry.  It is a great opportunity for us to promote the local ICT value that we feel this industry 
brings to the Western Australian government.  We highlighted the figures in our opening section of 
the submission.  It has been an under-estimated industry of value and growth for some time.  We are 
trying to set the vision and image for the ICT industry.  We need the strongest ICT industry we can 
in Western Australia for government to be able to deliver on its initiatives, whether through health, 
sustainable environment or delivering benefits to the community, specifically through provision of 
broadband and enabling those large agencies and departments through an ICT perspective.  We 
want to highlight the fact that ICT is an enabler, and a diverse industry.  We cover 
telecommunications, manufacturing, software and service delivery and we have groups that 
combine all those areas.  We want to highlight the fact that we need to be seen very much, from an 
R&D and skills component to be linked much more strongly with the development of the state, 
moving forward, with areas of clusters and working much more collaboratively with universities 
and government to create outcomes for the state once the current boom starts to diffuse or go bust.  
There are many other areas and environments in which ICT can enable and work with the state if 
we can combine technology with R&D and the universities and the skills shortage.   

CHAIR :  To pick up on one of the last points you mentioned - this is not my point of view - some 
people have said, “Get real - Western Australia is a resources state.  ICT can be a complement to 
that but resources are where things are at and it has been the foundation of our economy since 
Federation, so why should we bother?”  

Miss Brown:  Whoever said that is probably working in the mining industry or one of the other 
resource sectors.  That is why I highlight the dollar figure and what we contribute to this state.  All 
the current mining industry processes are backed, pinpointed or enabled by ICT.  I refer to the 
dollars being spent by Chevron and Woodside on creating an R&D component here.  The money 
that is being spent by the mining and resources industry is in the ICT component.  Whether they see 
that as in broadband, in the way they do their graphing or send their data or in the geological spatial 
area they are working in, ICT underpins all those processes.  There are areas we should be look at in 
moving forward on how we can deliver ICT better to other areas such as agriculture.  For example, 
by using ICT, we can export our occupational health and safety capability to countries such as 
China and India.  It is not commonly known but hundreds of Chinese die every day in the mining 
industry in China because they do not have OHS capabilities or standards that they adhere to.  That 
is just one area.  Given our water conservation and the way we manage our water system and what 
we do in our regions with agriculture, we can sell as intellectual property our ICT to enable other 
countries to enhance the way they deliver.  It is all locked into ICT delivery of services, delivery of 
university courses and training.  IT underpins everything even operating traffic lights for example.  
We cannot get on a bus these days without using some sort of IT process.  Members should try to 
shop at Coles when it has lost power; its tills will not work.  Members should try to get on a plane 
without IT.   

CHAIR :  Shopping becomes much cheaper. 

Miss Brown:  During a power shortage, Coles must close the doors from a risk-management 
perspective.  ICT seems to be a big cloud.  People have problems identifying ICT because it is not 
rail, road or any other infrastructure.  One of the key things we have been trying to push with the 
state and federal governments is that ICT needs to be seen as infrastructure.  Whenever a road is 
built, ICT should be going along that road or rail.  It needs to be an enabler to the community.  It 
must be the backbone of our growth moving forward.  Even with games that are coming out, it is 
the push services for advertising and the SMS stuff we get at the moment.  Everything will be done 
by broadband.   

Mr Boalch :  Television will also come through broadband.  If it were not for ICT, we would be 
shipping only one-third of the tonnage out of WA that we do now.   



Economics and Industry Wednesday, 25 October 2006 Page 3 

 

CHAIR :  Did I hear recently that cable is being run along the southern rail link?   

Miss Brown:  Yes, but that is a bone of contention.  A number of government agencies lay their 
own fibre.  There is a policy issue in relation to allowing access to it.  Fibre can be used in two 
different ways.  Fibres can be blown through a big fat pipe so that, like a rainbow, different strands 
of fibre are available and each strand can deliver a different service.  Western Power and PTA, for 
example, have existing very good, strong, fibre networks.  It is a policy issue and an issue with 
control.  They have said, “No, we don’t want to allow telecommunications fibre on that same 
pipeline because our maintenance guys would have to be skilled in telecommunications; we must 
coordinate two people when doing maintenance.”  They should just up-skill; it is an opportunity to 
up-skill.  Another excuse is about when they want to do downtime.  They can find every reason to 
say no rather than ask how we can work together and make this happen. 

[11.00 am] 

CHAIR :  Has there been any analysis of the service improvements and/or cost savings that would 
occur if that could be achieved? 

Miss Brown:  They would be huge.  I do not have the figures on this.  There would be a cost 
involvement from a retrospective position.  I am not sure whether you are familiar with the Bright 
network that went through. 

Mr A.J. SIMPSON :  I am.  What has happened with Bright?  

Miss Brown:  Bright is currently being tendered.  The state has put it up for tender for sale.  I have 
an issue with that, because a telecommunications licence goes along with that.  If we want to be 
serious in this state about providing telecommunications to our regions, we should not be throwing 
away a licence.  I have discussed this with Fran Logan and his advisers, and also with Eric Ripper.  
Bright is currently focusing more on a business case scenario.  Originally it was set up to provide 
higher broadband speed to a specific group around the Victoria Park and South Perth area.  

Mr A.J. SIMPSON :  Just to elaborate, Bright was the company that laid the fibre in the ground 
throughout the whole of South Perth.   

Miss Brown:  Yes - direct to the home.  It was fibre to the node, basically. 

Mr A.J. SIMPSON :  It is the best you can get, yet it is in the ground and basically doing nothing. 

Miss Brown:  The reason it is doing nothing is because Western Power is not the 
telecommunications provider.  I have to be really careful about what I say here, don’t I? 

Mr A.J. SIMPSON :  Yes, you do!  

Miss Brown:  Certain powers to be in relation to the carriers in this state have a substantial 
influence in the way in which policy is written in some areas. 

Dr J.M. EDWARDS :  Are you talking about regulators? 

Miss Brown:  It is not just regulators.  It is Telstra.   

Mr A.J. SIMPSON :  The situation is like this: you have infrastructure that is owned by one utility, 
and you have a regulator that is controlled by another utility, and they are having a massive fight.  
That is probably the best way to explain it.  

Miss Brown:  It could be seen from Telstra’s perspective - I am using this as an example - that it is 
taking away its business.   

Mr A.J. SIMPSON :  That is right.   

Miss Brown:  However, it could also be seen as a major advantage to our state moving forward.  If 
you look at all the large new developments that are coming on, like Ellenbrook, and all the new 
housing areas, what is happening now is that the builders are actually incorporating the cable into 
the homes when they are built.  They will still need to be able to connect to the carrier in one way or 
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another, but that is a huge saving.  There are various options that the state could work with to make 
that a lot easier, rather than its having to be just the one carrier.  The Alberta model has been 
highlighted in our response.  A cost would be associated with the retrofit, as I have mentioned.  
However, that could be incorporated into when they do the maintenance and renewal.  Whether it 
was Western Power or the Water Corporation, whoever had the easement - this could cover not only 
our CBD area but our regional areas as well - they could incorporate that so that when they did their 
upgrade or maintenance and they opened the easement, they could lay the fibre.  I have brought 
along this article about how Queensland is laying fibre - 

CHAIR :  We have seen that very recently!   

Miss Brown:  There is no technical reason that we cannot do that here.  However, as I have said, if 
you speak to Western Power, that is too hard. 

Mr A.J. SIMPSON :  It is, yes.  

Miss Brown:  But technically it works.  

Mr A.J. SIMPSON :   Has the break-up of Western Power made it a better organisation to work 
with?  Can you see a benefit from that? 

Miss Brown:  There absolutely needs to be some policy change or some initiative from government 
to enable it to come on board with this as well.   

Mr A.J. SIMPSON :  That is good to hear.   

CHAIR :  In your submission you talk about the responsibility for communications infrastructure.  
It has been pretty easy for the states to say, “This is a federal matter; therefore, we wash our hands 
of it.”  However, given that the federal government, in my opinion, does not appear to be fully 
addressing all the needs of the people in Western Australia, and that there is a fairly strongly 
mounted argument that our government should do more in this area, what agency do you think, 
from your experience in liaising with so many, would be best suited to implement this kind of 
agenda? 

Miss Brown:  I actually think you need a combination.  Currently the way in which we as an 
industry approach government in relation to that is a bit fragmented, because Treasury and Finance 
looks at the purchasing component of it.  The Department of the Premier and Cabinet has the Office 
of e-Government, which is supposedly providing advice in that arena.  There are also three areas of 
DOIR, with three different ministers.  Sometimes they cross over.  Sometimes they do not know 
what the other area is doing.  We have a very good working relationship with one area of DOIR.  I 
guess to answer the question, in my opinion you would need to have the DOIR component from an 
industry development perspective in being able to work through the policies on that side of things.  
You would also definitely need the Department of Treasury and Finance, because you need the 
economies of scale of purchasing power and consolidation of the purchasing power in order to get 
the return on investment from these large investments to give them a kick-off and the longevity that 
is required.  You also need the Department of the Premier and Cabinet to articulate the policies and 
to make sure that if it is an area in which we need to ensure a certain dollar spend from government 
or a certain dollar spend from the regions, or what have you, to make that model work, that is 
enforced.  I see it as the three.  However, you do need to have one core group that is coordinating it.  
That is an area that I think the government is lacking in today.  I do not know whether that is 
supposed to be OEG’s role.  If it is not, DPC needs to either create a new agency, or create some 
group or committee that can do that. 

Dr J.M. EDWARDS :   What is happening in Queensland?  I am talking about the article that you 
referred to. 

Miss Brown:  In relation to this, or in relation to how government works? 
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Dr J.M. EDWARDS :  In relation to how government works.  In Queensland it appears to be the 
Premier who is driving it. 

Miss Brown:  That is a very good point.  I think the advantage of Queensland is that it got on board 
with being a smart state very early in the piece.  Also, Queensland is not afraid to speak out and 
market itself and tell the great stories that it has over there.  Even though Alan Carpenter was 
previously the minister responsible for ICT, I would question the across-the-board understanding, 
whether it is a Liberal or a Labor government, of ICT within Western Australia.  They certainly 
know about the resources side and the energy side, but ICT I think at the moment is still very much 
a cloud to them.  We have great difficulty in actually defining what ICT means.  In the past couple 
of months or so we have had some success when we have articulated that ICT has to be core 
infrastructure moving forward, the same as the rail, road and ports.  They seem to be getting a grasp 
on it now, but, to be honest, I feel that the ICT industry is not being well articulated within 
Parliament and by both sides of the house.  It may be an education process, or it may be just giving 
some examples and saying we have these great mining companies, and we have Henderson, which 
is fantastic, but we also have a fantastic ICT industry.  However, that just gets left out. 

CHAIR :  I think it is fair to say that we concur on that point.  We will be talking among our 
colleagues, given our interest in this matter through this inquiry, and we will be raising the issue, so 
there will be a bit more of a dialogue.  In fact, we have arranged a briefing in November for all our 
colleagues - all 91 of them - as an introduction to ICT. 

Miss Brown:  Just on that, one of the initiatives that we have put forward - this is a work in 
progress at the moment; we are still working with DOIR on coming out with a vision similar to the 
biotech vision that DOIR worked on last year - is that there is an opportunity for us to have a 
Western Australian state portal.   Does everyone know what a portal is?  There is no reason that we 
cannot actively promote our ICT industry and our successes in that.  If ministers are going overseas, 
all they need to do is check on that portal and say, “We do not only do mining in Western Australia.  
There is wine, there is ICT, and there are all these other things.”  That can give people a good 
overall view. That is something that we can work on with DOIR, or whichever department, and 
make sure it is kept up to date.  However, it needs to be an initiative that is not done just once.  It 
needs to be continual.  All our successes need to be attributed across the members and the ministers 
so that when they are travelling they can get that message out.  Peter Beattie does that very well.  

CHAIR :  Is there any other state that would have a similar type of model that you would 
recommend? 

[11.10 am] 

Ms Maxville:  I have seen Multimedia Victoria - MMV.  Victoria has a list of case studies that are 
success stories.  There are at least 25 case studies, with a one or two-page overview of different 
companies that they are working on.  It also talks about its clusters and what it is focusing on - its 
initial ones and the ones it is moving onto. 

CHAIR :  We were fortunate last week to meet with MMV in Victoria.  We have seen a little of 
their work and were quite inspired by it.   

Ms Maxville:  I do not know that they market quite as strongly as Queensland does.   

CHAIR :  They take a slightly different tack, which suits their purposes.  

Dr J.M. EDWARDS :  Does Multimedia Victoria get closer to the model you were talking about 
whereby one agency drives certain aspects of policy? 

Miss Brown:  That is definitely an example of it.  I am not saying we must adopt that model but we 
definitely need to do something along that line.   

Mr Boalch :  Western Australia is better positioned than Queensland because on the other side of 
the table, at least here in WA we have industry associations and professional associations already 
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working together which they do not have in Queensland yet.  South Australia was the first to have 
something like ICTICC but its model did not work that well because it did not have only industry 
associations, it had individual companies; whereas here in WA we have made a deliberate decision 
to include at this stage only professional and industry associations so that there is a channel to broad 
industry rather than specific individuals.   

Mr G. WOODHAMS :  In introducing yourself you said you represented 1 200 professionals.   

Mr Boalch :  The ACS has a membership in Western Australia of 1 200 and of 12 000 nationally.   

Mr G. WOODHAMS :  Do they see themselves as part of one industry?   

Mr Boalch :  They see themselves as one profession across multiple industries.  The ICT industry is 
unique because it cuts across basically all others.  Because it is so fragmented in that context, it has 
been a challenge to bring everything together.  We have the example of the biotech industry being a 
cohesive unit.  If we point a stick at it we will probably hit it in two places and that would be the 
whole industry, whereas the ICT industry is across the whole state. 

We were talking about enablement.  We would not sit back and allow five different agencies to 
build five roads, side by side, so only their cars can travel through there.  The Premier spoke 
yesterday or the day before when he was talking about infrastructure about road, rail and shipping.  
No mention was made of ICT.  With one of my other hats I am currently working on state water 
reform.  We have very little chance of effectively bringing that about without ICT.  I keep coming 
back to the same point: ICT is the roads.  Historically, we come from a culture whereby if we dig it 
up, chop it down or shoot it, it has value.  That is a good way to think about it.  A road is there to 
transport value.  If you take a look at the value of what is being transported in ICT compared to any 
of the other physical infrastructures, it leaves it for dead but it is not recognised.   

Mr G. WOODHAMS :  Would you say that the 1 200 professionals who are aligned with you, 
would be unanimous in agreeing that we should have an ICT policy or are they, in many senses, 
purely concerned with their own survival in the technological area in which they are experts?   

Mr Boalch :  I do not think they are mutually exclusive.  From my experience, our industry is very 
concerned that we are not getting the next generation through, and the jobs, and more importantly 
the opportunities to create ongoing wealth, are being lost because the qualified people are not 
coming through.   

Mr G. WOODHAMS :  Is that due to the generation of technology or of people?   

Miss Brown:  People.   

Mr Boalch :  Yes.  Given the enrolment numbers going into the universities and the employment 
take-up of graduates, we have a pool of unemployable graduates.   

Dr J.M. EDWARDS :  Really?   

Mr Boalch :  Yes.  We need to consider the enrolment numbers and employment take-up at the two 
business schools - not counting UWA - over the past five years and why these groups are not 
successful.  Part of the problem is that there has not been a close enough relationship between the 
universities in WA and the industry.  That is being addressed but we still have a long way to go.  
ICT is not seen as a glamorous career.  As an industry, we need to promote it to years 8, 9 and 10, 
and not worry so much about year 12s because by then it is too late.  If we do not have these people, 
we do not have the smarts, we do not have innovation and we do not have new ideas, new products 
and new services that give us export income and, more importantly, sustainable growth.   

Miss Brown:  One thing Greg said in relation to ICT collaboration centre is that a number of 
associations are working together.  Valerie and perhaps Jamie might want to comment.  We are 
about to announce on Friday at our conference that we have just managed to be granted 
incorporation.  That means we can actively invite other professional associations to join us so that 
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we are not leaving out some of the other smaller associations in relation to the ones we have not 
encompassed currently.  The ones we have are the biggest and probably some of the strongest.  That 
does not mean to say that other associations should not be inclusive in this component.  Valerie has 
information on one of the national initiatives that has just been launched and from a legal 
perspective, Jamie has completed our incorporation document, which is being advertised today, I 
think.  We are trying to be inclusive of more than just the group we have.   

Ms Maxville:  In the DCITA report headed “Building Australian ICT skills”, which came out in 
May 2006, recommendation 1 read - 

The Working Group recommends the formation of an industry leadership group to develop 
and facilitate improved ICT information and participation in ICT occupations and careers.   

As we said earlier, we are ahead of other states doing that.  I think that talks about it at a national 
level.  Sometimes, considering Western Australia’s isolation, we perhaps must look after ourselves 
a little.  We are ahead in that.  The resource we have sitting around a table on the ICTICC board is 
very special and something that we can work with.  We have had to go through working out what 
ICTICC is and what our focus is.  That has happened over the past nearly two years.  It is at a point 
at which we are ready to take in other groups and start pushing initiatives and activities that will 
help our industry.   

CHAIR :  We have been told that a proposal will be put on the table at the next ministerial council 
meeting for some kind of national campaign for recruitment, skills development and that kind of 
stuff in the education sector.  Hopefully that will lead to some progress in the next few years.   

Mr Boalch :  If there is a relationship between the industry and the tertiary service providers in that 
sector, that will only improve the outcomes because we will be producing graduates with skills that 
industry can use now.   

Dr J.M. EDWARDS :  I am surprised that relationship is not there.  What can we recommend that 
will foster that?  Do universities not seek feedback?  If the students are not employable at the end of 
their course, surely that is pretty poor.  

Ms Maxville:  The universities have a lot of requirements that they are trying to deal with in terms 
of having to do a lot of reporting and satisfying a lot of masters.  Also the funding that goes to the 
different departments within the university is linked to enrolments.  Since 2002, across the board, 
there has been more than a 50 per cent reduction in ICT enrolments in these schools - certainly in 
both computer science and information systems at Curtin, and I think the Victorian universities as 
well.  We were talking about larger starting numbers in Victoria but going from 4 000 to 2 000 
enrolments in that same period means that not only fewer students are enrolling but also the number 
of staff are cut.  These staff are trying to support large numbers of courses and to give the students 
diversity but they do not have extra time, certainly not to do research.  They are under the hammer 
because according to the formula the number of students determines how much money is provided.  
How can they do their teaching within that?  That means it is difficult to get people working on 
industry liaison, industry placement and new curriculum and managing all of that relationship.  
There is a definite morale problem in all the IT and computing schools at the universities around the 
state.  I speak for three of them and have spoken to different people, so that is common.  

[11.20 am] 

They hear that ICT is important, and they are trying to do the best they can, but morale is going 
down.  They need to be supported during this time.  There is a drop - I think it has bottomed out - in 
terms of student enrolments into ICT, because there is a perception that there are no jobs.  At the 
same time there is talk of a skills shortage.  What will happen is that the enrolments will eventually 
pick up, but the staff numbers will lag behind because of the process the universities have to go 
through - they have to justify that they have the enrolments to get more staff.  There should be 
something that could assist the universities to not lose those good staff.  A good teacher is a very 
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special thing, and a good researcher is a very special thing, but we are losing them.  With RQF 
coming in, that will actually change the ball game, and the best people will be taken by the other 
states.  Therefore, this is a critical time, because you cannot get good graduates coming out who are 
skilled up and will be of immediate value to industry unless the teaching matches that.  

Mr Boalch :  If I could add to that, it is not all doom and gloom.  The TAFE sector has been very 
proactive in actually coming to us.  We set up a round table between industry and all the metro 
TAFE colleges that conduct ICT-type training to help shape their new curriculum for level 4.  The 
positive thing that has come out of that is that one part of the education sector is coming to industry 
and saying, “What do you need?  What do we have to produce to help out?”  The downside is that 
that is in training and not education.  Training is great for day to day.  However, the innovation and 
the wealth creation is going to come out of people coming through the education side who can take 
a more abstract view of the world and spot opportunities.   

Miss Brown:  I think there is a fundamental issue there.  I am chair of Sevenoaks Senior College in 
Cannington.  That was the first ICT school established in Western Australia.  We are actually run 
by a board, which I chair, rather than the education department.  All our curriculum and courses 
have been on ICT from day one.  Some of the other schools are now doing that too; the education 
system is catching up now.  The fundamental issue is if you go to any social group where you live, 
if you go to a parents and citizens night, or if you talk to parents of children who are aged 10 and 11 
upwards, they are talking about their children becoming doctors, nurses or schoolteachers.  They are 
talking about the old professions and the strong careers.  The parents do not know what ICT is, so 
they are not going to try to encourage their children to go into ICT.  The schools do not have a 
strong ICT component, because it is expensive.  Okay, a lot of them have the 10 megabit link now, 
and they are able to do projects on the Internet and access the Internet.  However, not every child 
has a computer; they share.  Again, the courses are coming more up to speed in relation to ICT.  
However, I think we need a major marketing campaign.  The education department and the 
government need to pursue this and act as educators for the parents and the wider community.  The 
children need to understand what ICT is and the parents need to understand what ICT is.  It is not 
just propeller heads and geeks and weird-looking people who -  

CHAIR :  There are a few! 

Miss Brown:  There are a few!  It is the same with truckies. 

CHAIR :  The lady we spoke to yesterday was not your average truckie! 

Miss Brown:  Exactly.  We need to get out there and evangelise that, or get to the schools, because 
it is in that age group, and it is in the parents, that there is a lack of information and understanding 
of what ICT can do and of what the school choices are.  By the time they get to uni, they have 
already started studying and are set in their ways.  By the time they get to uni it is too late. 

CHAIR :  Even in the professions - I am thinking about law - there is no encouragement, or very 
little anyway, to go into things like intellectual property.  The attitude is: this is Western Australia; 
there is not much here; it is all happening elsewhere; do not bother. 

Miss Brown:  The government owns it here!   

Dr J.M. EDWARDS :  That has come up in other submissions. 

CHAIR :  Yes, so we are aware of that.  In your report you raise the issue of open-source software.  
What are your ideas for expanding those opportunities? 

Mr Boalch :  If I can couch it in slightly different terms, the open-source initiative was a great idea, 
but I do not think it was supported as well as it could have been.  It is a facet of a much bigger thing 
that is required, which is an identifiable, if you like, centre of excellence, or whatever term you 
want to use, that focuses on ICT adding value to the community.   
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Miss Brown:  It is also very creative, because you do not need to go with an off-the-shelf package 
or with any particular vendor, where you might get locked in for specific solutions, sometimes for 
years.  With open source you can be creative and very innovative in finding solutions.   

Ms Maxville:  They create reusable software components that are available to other companies.  
That means that when you are building a piece of software, instead of starting from scratch you can 
just put those together.  That is not completely simple, but when you start building out of 
components as opposed to writing individual lines of code, it speeds things up a lot.  There is a lot 
of similarity in between what is at the back end of a piece of software.  You can have that as a 
reusable component, and then you save everyone else from having to rewrite that. 

Mr Boalch :  Prefabrication. 

CHAIR :  I am trying to get my head around that.  What can the government do to support open 
source and thereby benefit the community?   

Miss Brown:  The government has already supported the open software site that we have.  
However, there is the opportunity for it to be more inclusive in government solutions.  Again, you 
will get a backlash from vendors who have their own proprietary software about this.  I am sure I 
will get hundreds of phone calls!  There is the ability for smaller Western Australian companies to 
be creative and to provide solutions to government, whereas currently there are a number of vendors 
that just do that off the shelf, supposedly, and then they spend 10 years customising it, which is 
really what open source is allowing people to do.  If the government could encourage that in its 
tenders, or in the solutions that it is anticipating, and allow that component to be in there, it will 
create innovation, creativity and choices. 

Mr Boalch :  It is a massive jump for organisations to go from one paradigm to the other.  As far as 
government is concerned, there was one agency that offered to put in the necessary infrastructure to 
enable their support systems to all be open source as a proof of concept, but it was never taken up.  
That was actually out at Midland.  That is one of the things about change and change management: 
people need to see an example of it working.  If there was a proof of concept in a government 
agency somewhere, that would assist the change and allow other agencies to say they can go to 
open source as well. 

Mr Lyford :  It would probably need to be a policy thing as well, to consider open source as an 
option.  It would be a low key approach. 

Mr A.J. SIMPSON :  One of the things that I came across when I was in Singapore at a conference 
was that the biggest problem with open source is that when they have developed their “thing” and 
they get to the end of that process, all of a sudden they find out that they have touched on a couple 
of copyrights.  That is the hardest thing they have to get over.  When they try to sell it, all of a 
sudden they come up against that problem.  

Miss Brown:  But those things are not insurmountable.  

Mr A.J. SIMPSON :  No, they are not.  There are ways of doing it, but they have to search through 
all the programs and try to negotiate so that they can move forward.   

CHAIR :  In your report you also raise the panel system and the fact that some people who are 
actually qualified do not get any work.  How do you think that can be improved? 

Miss Brown:  That is a difficult issue, because even though you are on the panel, you must still 
market yourself to the government agencies to make them aware of what you are providing.  When 
the panel contracts come out, every man and his dog makes sure that they are qualified and on it but 
that does not necessarily mean that they follow up when the tender search comes out or when 
opportunities come out.  Generally, for the bulk of the big work or the large contract works for 
government, you must have quite an intimate knowledge of their requirements.  If you are 
responding to a tender, and have not been working with the agency prior to that, it is pretty difficult 
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to have a very good understanding to respond to that.  Agencies tend to have a group of suppliers or 
solution service providers - whatever you want to call them - that they are comfortable with and that 
they know.  They are probably bigger than some of the smaller ones.  They send out the tenders to 
the panel and some of the smaller ones say that so and so always gets work, so we will not bother 
bidding.  There are a number of reasons for that.  The panel component of it works very well; it is 
up to the vendors to ensure that if they want to bid for work in an agency, they must ensure they are 
familiar with the agency and the agency is familiar with them and what they can offer and that they 
know about the tender before it comes out.   

CHAIR :  Is there something that government and government agencies should be doing?  Clearly, 
there is a two-way onus in that respect.   

Ms Maxville:  ProjectConnect has been set up so that there is an awareness of tenders and of 
companies that can provide different skills.   

CHAIR :  Is that through the Office of e-Government?   

Miss Brown:  No.  The industry capability network, the Chamber of Commerce and Industry, and 
the Department of Industry and Resources and we are jointly sponsoring it.  I guess the only other 
areas, which I am pretty sure will have been brought up by one of the other industry associations, is 
the capped and uncapped liability issues.  It is under review at the moment and I think it is currently 
with the State Solicitor’s Office.  That is critical, especially to small businesses in Western 
Australia, together with the insurance liability component.  We must make sure those policies are 
changed so that it is fair for smaller companies to be able to submit work and to be able to work 
with government.   

CHAIR :  We were quite interested to see that Victoria’s change kicked in during July.  We will see 
what unfolds from that also.  

Mr Boalch :  I understand that a national framework is being implemented; - with my ACS hat on, 
we are very much involved in that.   

Miss Brown:  That is GITC 5.   

CHAIR :  What is GITC 5? 

Miss Brown:  It is government IT terms and conditions. 

Mr A.J. SIMPSON :  What is the five? 

Miss Brown:  AIIA, which has previously been before the committee, has been instrumental in 
working both nationally and locally in relation to the GITC component and originally worked with 
the Western Australian government to create the GITC guidelines for here.  Each state has its own 
GITC guidelines.  The federal government is trying to bring them into line.  Having said that, the 
GITC covers all the purchasing side of things.  It is very hard to put services into a defined bracket 
of terms and conditions.  It is a lot easier to put in widgets or anything that you can see.  However, 
for terms and conditions, the software side of things, implementation project, hours and service 
delivery of people, we cannot just have boxes to tick; we must have a flexible component in the 
contract conditions to deal with that, and capped liability and insurance is one of those areas.   

CHAIR :  Under “Any other issues” you mentioned IP liability, professional indemnity, overheads, 
SMEs, references, payroll tax and education.  You have outlined that well.  As you know, we have 
been meeting with many organisations, and they are recurring themes.  Is there anything else you 
have not included or that we should be aware of?   

Miss Brown:  One thing that is a little bit sensitive is the role of the office of e-Government in 
relation to the rest of the agencies in the community.  I feel that it is hidden away a little.  From an 
industry perspective, I do not think its definition and role is clear.  We are very disappointed from 
an industry perspective at the lack of collaboration that goes on in relation to the areas it is working 
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on.  It will collaborate with people in Sydney and New South Wales generally.  When I have 
brought that to the attention of the people involved, they said that they do not want to have only a 
local bent, or words to that effect.  That is fine, but they should also have our component in there.  
There is a real gap at the moment between the way the Office of e-Government collaborates and 
works with industry, Treasury and Finance and the Department of Industry and Resources.  Quite 
often if you are going into the various agencies, one group will be doing something and another 
group will do something contra to what the other group is doing and they do not know about it.  
This comes back to what I said at the start.  We need to have a coordinating role or group of people.  
It is not the Office of e-Government as it currently is.  It should be specifically across Premier and 
Cabinet, DOIR, Treasury and Finance in relation to policies and implementation of ICT and 
technologies across government and what we are looking at for the state from a sustainable 
perspective.  They should be all on the same page.   

Mr Boalch :  I ask you to take a step back and look maybe 10 or 15 years into the future.  Look at 
where our revenue is coming from now.  Gas will not be there.  Being realistic, it will be a liability 
to us because of greenhouse gases and I expect that the global community will not be buying what 
we sell.  Anything that we will be producing as a wealth generator will rely on technology of some 
sort.  If we do not have the people, we do not have the smarts, we will not have the wealth and we 
will become a backwater and that is not what I want my kids to grow up in.  Keep thinking of the 
roads.   

Miss Brown:  It is a structure.   

Mr A.J. SIMPSON :  It is pretty obvious that one.   

Dr J.M. EDWARDS :  You made quite a profound point that relates to what you are saying; that is, 
if the parents of the 10 and 11-year-olds cannot envisage that future, and they are not imparting that 
to their kids, who comes in and talks to the kids?  I say to my son, “Your job’s probably not been 
invented yet.”  I guess that is a start.   

Miss Brown:  I go out to some schools and present on ICT, but only on an invitational basis.  There 
needs to be a coordinated marketing program that hits both parents and children, whether through 
P&Cs or via an advertising campaign on TV, that gets to everybody.  It is a matter of who funds it.   

Mr A.J. SIMPSON :  I am reminded of the ads running now for train guards.   

Miss Brown:  Yes, for transit guards.   

CHAIR :  It is an interesting analogy of the things we value in terms of recruiting and the long-term 
contribution to our economy.   

Mr Boalch :  There is a generational aspect because the kids growing up now are far more 
comfortable with digital technology than their parents are.  Now that we readily have phones like 
this that give me television, broadband in the hills - and it works, I say, thank you.   

Mr A.J. SIMPSON :  Which hill?   

Mr Boalch :  Darlington and Stoneville.  We cannot get GSM reception but I can get Internet 
reception from -   

CHAIR :  Is that 3G?   

Mr Boalch :  It is NextG Networks.   

CHAIR :  How come I have only 3G and not NextG? 

Mr Boalch :  You are not a male who has boys’ toys.   

Mr A.J. SIMPSON :  You mentioned Bright in relation to a tender process.  Has the process 
closed?   

Miss Brown:  I believe it has closed and is under evaluation now.   
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Mr A.J. SIMPSON :  Do you know how many tenders there were?   

Miss Brown:  No. 

Mr A.J. SIMPSON :  I am guessing that the management of the day has put in a tender.   

Dr J.M. EDWARDS :  Who is running the tender?   

Miss Brown:  It would have come out through the general DTF tender process, but it is from a 
DOIR perspective, from Fran Logan’s office. 

Mr A.J. SIMPSON :  Have you not heard anything on the grapevine?   

Miss Brown:  No.  I do not think we should be losing the telecommunications licence.   

Mr A.J. SIMPSON :  You are right; it is like the person who had the gold pan in the gold rush, 
making the money.  In telecommunications, once the line is in the ground, you should not give that 
away for anything.   

Miss Brown:  We should not be giving it away at all.  It should be the jewel in our crown and we 
should be extending it.  If we choose to do the Alberta model, we can do it as quick as I can click 
my fingers.   

CHAIR :  Can you recommend to us a good reference site to learn more about the Alberta model?   

Miss Brown:  AXIA.  I can send the committee the presentation that was done here if you like.   

CHAIR :  That would be great.   

Ms Maxville:  Art Price has been here a few times and familiarised himself with the Australian 
situation.  He said that our regulatory set up and the monopoly Telstra has are similar to their 
situation.  They involve the same sort of battles, so he does not think it would be any more difficult 
for us. 

CHAIR :  It will be great to receive it.   

Miss Brown:  I will give you his contact details if you like.   

Mr A.J. SIMPSON :  I have his card.   

Miss Brown:  He presented to Helen Coonan as well about three months ago from a federal 
perspective.  He has presented here to Eric Ripper and Fran Logan.   

Mr A.J. SIMPSON :  He also launched the Big Pipes report.  

Mr Lyford :  One can only presume he has also presented to Beattie.  

Miss Brown:  Will we get feedback on your overall perspective and the report?   

CHAIR :  The formal process is that we take written and verbal submissions and do our own 
additional research, some of which we did last week and some of which will be desktop, and 
essentially write our report and make recommendations.  Last time we did an inquiry, we released 
an interim report - that is quite uncommon - because of the controversial nature of the issue we were 
dealing with; namely, the food labelling matter.  We took feedback from that interim report and 
incorporated it into the final report.  We are not anticipating anything other than a final report at this 
time.  In any event, our recommendations go to government.  At the time we make them, it is 
essentially out of our hands.  At that time it becomes public; all the witnesses receive a copy and it 
is put on the web.  It is then a case of communicating to government if you agree or disagree with 
anything we propose.   

Miss Brown:  What is the report’s ETA?   

CHAIR :  Roughly March next year.  We do not have a formal deadline.  March is something we 
are tossing around.   

Mr A.J. SIMPSON :  It is getting quite big, as you can imagine.   
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CHAIR :  We are really glad we included term of reference (d)!   

Mr A.J. SIMPSON :  We have gone down many highways and byways.   

CHAIR :  None of us is expert in this area, but we have a strong interest.   

Miss Brown:  It is far better for you to seek understand the issues at the KISS level, if you know 
what I mean, than to have technocrats work through it.   

CHAIR :  It has been very exciting; we are exhilarated by what we are learning and what is going 
on in Western Australia that we did not know about.  We are people who are supposed to be abreast 
of things that are going on.  It is frustrating.  We are impressed and excited.   

Miss Brown:  And that is money.   

Mr Boalch :  And effective communication channels. 

CHAIR :  A transcript of the hearing will be forwarded to you for correction of minor errors.  Please 
make those corrections and return the transcript within 10 days of receipt.  If it is not returned we 
will deem it to be correct.  Thank you very much for your attendance. 

Hearing concluded at 11.43 am 

__________________ 


