STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS
ANSWERS TO ADDITIONAL QUESTIONS

Department of Education
The Committee asked:
Financial Statements
1) The Committee refers to page 99 of the Department of Education's annual report, Summary of
consolidated account appropriations, Item 60 Net amount appropriated to deliver ser ices, and
asks for a breakdown of the allocation and drawdowns of that allocation by individual measures
for the supplementary funding.

Answer:

The $48,173 million represents a net figure of supplementary funding received in relation to:
• enhanced cleaning requirements in schools for Term 1 and 2, 2021 ($29,440 million)
• updates to the Department s cost and demand funding model primarily related to disability

growth ($15,978 million)
• the receipt of funding for the small election commitments ($14.116 million).
This funding was offset by a number of appropriation adjustments mainly related to the
realignment of cashflows for maintenance projects, savings in office accommodation changes
and updates to forecast estimates.
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STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS
ANSWERS TO ADDITIONAL QUESTIONS

Department of Education
The Committee asked:
Financial statements
2) The Committee refers to page 102 of the annual report, 2.2 Schedule of income and expenses by
service, and asks how do you allocate K-12 facilities between the primary and secondary
education ser ices?

Answer:
The income and expenditure of each K-12 school is proportionally allocated to the Primary
Education service or Secondary Education service based on the percentage of primary full-time
equivalent (FTE) students and secondary FTE students at the respective K-12 school.
The number of primary and secondary FTE students is taken as the average of the two census
points completed in August and February for each financial year.
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STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

ANSWERS TO ADDITIONAL QUESTIONS

Department of Education
The Committee asked:
Financial statements
3) The Committee refers to page 106 of the annual report, 3.1.2 Employee related provisions
(continued), (c) Long service liabilities, and asks what are you doing to manage long service

liabilities?
Answer:

The Department of Education s Leave Management Policy and Procedures require principals and line
managers to monitor and manage leave entitlements, including leave liability, and incorporate this
into their workforce plans.
A range of strategies to reduce the liability and alter the culture of leave usage has been progressively
implemented and continues to be reviewed:
• The Department undertakes quarterly leave audits to identify and contact staff with overdue
balances.

• Staff who do not take sufficient measures to reduce their long service leave (LSL) liability after
being contacted will be placed on leave at a time favourable to their worksite.
¦ Those with more than 10 days of LSL 12 months or more overdue will have 4 weeks to act on
the email before further action is considered.
• LSL management has been added to the Human Resource audit section of schools undergoing a
School Compliance Review.
• Quarterly audits will continue to be undertaken to identify staff with LSL balances overdue by
more than 12 months. Staff identified will be sent direction to clear within 9 months or be placed
on leave.

• Employees can reach an agreement with the employer to cash out their accrued long service
leave; however, they cannot be directed to do so if they have an overdue balance (unlike being
directed to take LSL or be placed on LSL).
During 2021, the Department undertook a targeted reduction of staff leave to manage the growing
liability. Since the onset of the COVID-19 outbreak, the State Government has increased the
Department s leave cap to provide more flexibility.
The Department has given principals discretionary authority to provide further extensions to staff
leave balances in order to ensure schools are adequately staffed.
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Attachment B

STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

ANSWERS TO ADDITIONAL QUESTIONS

Department of Education
The Committee asked:
Financial statements
4) The Committee refers to page 110 of the annual report, 4.1 Income from State Government, and
asks what were the purposes of the grants and subsidies from the Department of Treasury?

Answer:
The Grant and Subsidies income received from the Department of Treasury related to the recoup
of civil ligation claim costs from the National Redress Scheme and Civil Litigation for Survivors of
Institutional Child Sexual Abuse Account.
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STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

ANSWERS TO ADDITIONAL QUESTIONS

Department of Education
The Committee asked:
Financial statements
5) The Committee refers to page 170, 9.15 Explanatory statement (continued), Major variance
narratives, statement of cash flows, 4, and asks how does the accounting treatment for long-term
debt in the annual report differ from the State Budget Papers?
Answer:
The State Budget Papers are prepared based on a consolidated whole-of-government approach
whereby it requires the proceeds from borrowings' to be reflected on a gross basis. The Annual
Report is prepared at an individual agency level whereby the 'proceeds from borrowings' are reported
based on the actual funds accessed during the year. The Department's consolidated financial
information is reported through the Department of Treasury and included in the Annual Report on
State Finances.
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STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

ANSWERS TO ADDITIONAL QUESTIONS

Department of Education
The Committee asked:
Key performance indicators
6) The Committee refers to page 11, Table 1: Key performance indicators, summary of performance
against the targets in the 2020-21 Budget Papers, and, noting that there does not appear to be an
indicator on the effectiveness of regulatory services, asks does the Department measure the
effectiveness (not the efficiency) of those services? If so, how? If not, why not?

Answer:

The agreed effectiveness indicators directly relate to the desired outcome School students across
Western Australia have access to high quality education . Efficiency indicators relate to the agreed
services, including regulation and non-government sector assistance. Pages 42 and 43 of the Annual
Report provide information on the Department's role as a regulator and funder, including
non-government school regulation and funding.
All non-government schools in Western Australia must be registered under Part 4 of the School
Education Act 1999 and must comply with 15 registration standards and other requirements of the
Act. The Department's regulatory processes for non-government independent schools include the
review of school compliance through the registration renewal process, strategic school visits, and
inspections with and without notice. For Catholic schools, the Department regularly audits Catholic
Education Western Australia's (CEWA) compliance with the Catholic system agreement, which
requires CEWA to ensure the regulatory compliance of system schools. Where a school is found by
the Department to be non-compliant with the standards and other requirements, it can: require
information to be provided; impose quality improvement notices; conditions or directions; and, in
extreme cases, cancel a school's registration. Effectiveness and impact is informed by regular
engagement with key stakeholders and ultimately a school's overall level of com liance (or the
remedial action taken by a school to rectify non-compliance) through the regulatory processes
described above.
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STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS
ANSWERS TO ADDITIONAL QUESTIONS

Department of Education
The Committee asked:

Staffing
7) The Committee refers to page 15, Our structure and senior staff, and notes that there are a
number senior staff positions vacant. Have those vacant positions now been filled? If not, why
not?
Answer:
At 30 June 2021, 8 senior executive positions were filled in an acting capacity and one (Executive
Director, Public Schools) was vacant. Five of the 8 positions have now been filled substantively. With
respect to the remaining 3 positions with acting incumbents:
• Permission has been sought from the Public Sector Commissioner to advertise the position
Executive Director, Finance and Commercial Services.
• The substantive holder of the position Executive Director, Professional Standards and Conduct has
been appointed to a position with another agency and the Department will now advertise this
vacant position.
• The position Executive Director, Recovery, Response and Transformation is related to the
COVID-19 response and is time limited.
The position Executive Director, Public Schools remains vacant as the corresponding Executive
Director, Recovery, Response and Transformation was created. The position will be reviewed once
CO ID-19 related issues decrease.
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STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS
ANSWERS TO ADDITIONAL QUESTIONS
Department of Education
The Committee asked:
Student-centred funding model
8) The Committee refers to page 33, second paragraph, and ask which recommendations are the
working group looking at? Can you provide an update of their progress?
Answer:

The working group has addressed 10 of the 17 recommendations from the 2018 evaluation. The
remaining 7 recommendations require further analysis and the development of a comprehensive
evidence base prior to the consideration of further changes to the funding model. The list of
recommendations and progress achieved to date can be found in the following table.
Recommendations from Evaluation

1
2

The SCFM should be the mechanism for allocating at least 95% of departmental
funding to public schools.
Enable improved cashflo management for schools by adjusting current policy
settings.

3

Internally monitor and analyse the impact on schools of the redeployment
policies, including the requirement for schools to absorb surplus staff.

4

Explore options to improve the transparency of salary funding by internally
reporting on actual workforce costs.

5
6
7

Recommendation
addressed
Yes
Yes
Yes
Yes

Enhance accountability of schools to the Department through more rigorous
monitoring of outcomes and financial management.

Yes

Establish mechanisms for ongoing refinement and improvement of the SCFM.

Yes

Consistent with the Department's leadership strategy, build the capability of
school leaders to use the funding and flexibility provided through the SCF to

Yes

deliver student outcomes.

8
9

Maintain the combination of per student funding, enrolment linked base and
locality allocation as the core of the SCFM.
After building a stronger evidence base, explore options to adjust model
parameters to better support schools with small secondary cohorts and to
recognise the economies of scale for larger secondary schools.

10

Yes

In progress

Continue the 'equity adjustment' and small schools targeted initiati e with some
refinements as an interim measure subject to the implementation of

In progress

Recommendation 9.

11
12
13
14

Explore adjustments to ensure that the SCFM explicitly deals with schools with
high rates of student transiency.

Further analysis
required

Enhance the current approach to locality funding.

Yes

Increase the level and targeting of funding for socio-economic disadvantage.

Further analysis
required
Further analysis
required
Further analysis
required
Further analysis
required

Build and disseminate an evidence base for what works in making adjustments
for disadvantage in a Western Australian context.

15

Improve the process for assessing the level of educational adjustment required

16

for students with disability.
In the interim, ensure equal funding of students with an individual disability
allocation level 1-3 across school types.

17

Modify the approach to EAL funding to target funding on the basis of learning
need (proficiency).

Yes
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STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS
ANSWERS TO ADDITIONAL QUESTIONS

Department of Education
The Committee asked:
Low Interest Loan Scheme
9) The Committee refers to page 43, Table 4: Low interest loans summary 2018-19 to 2020-21, and
asks what accounts for the increasing balance outstanding and the declining number of active low
interest loans?
Answer:
For the 2018-19 to 2020-21 period, the number of old loans reaching maturity exceeded the
number of new loans being acti ated. As these older loans were lower in value compared to the
new loans activated, there was an increase in the total balance outstanding but an overall
reduction in the number of active loans.

Minister

STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS
ANSWERS TO ADDITIONAL QUESTIONS

Department of Education
The Committee asked:
Low Interest Loan Scheme
10) The Committee refers to page 43, Table 4: Low interest loans summary 2018-19 to 2020-21, and
asks are there any inactive loans? If so, what is the balance and number over the same period?

Answer:

Yes. In lending terms, an inactive loan' is typically defined as a loan that has been paid in full.
These loans are considered to be repaid and closed and, therefore, have no outstanding balance.

Year

Number of inactive loans

Outstanding balance ($)

2018-19

945

0

2019-20

993

0

2020-21

1,028

0
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STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

ANSWERS TO ADDITIONAL QUESTIONS

Department of Education

The Committee asked:

Let s Take a Stand Together plan
11) The Committee refers to page 24 of the annual report, which refers to the Let s take a stand
together plan and asks:
a) When in 2019 did the trial (referenced in Action 3 of the plan on new alternative learning
settings for the most violent students ) commence?
Answer: Term 1, 2019
The trial for the Alternative Learning Settings (ALS) program commenced in Term 1, 2019 with

three ALS pilot sites established in the North Metropolitan (West Perth), South Metropolitan
(Thornlie) and Southwest (Bunbury) education regions.

i) When did the trial finish?
Answer: At the end of Term 4, 2019.
What were the outcomes of the trial?
Answer: There were early indicators of behaviour change and attitudinal shift in students as a
result of engagement with ALS. Project-based learning was a positive and appropriate
pedagogy, and students and families felt supported.
iii) What are the dates of the briefing notes or similar documents that were prepared during

the trial?
Answer: I was regularly briefed on the development and implementation of the trial. Collating
this information would require considerable time and divert staff away from their normal
duties, which is not considered a reasonable or appropriate use of government resources.
iv) How was a violent student defined during the trial?
Answer: Students who have been excluded or recommended for exclusion for physical assault
or with multiple suspensions for aggressive behaviour who have the ability to work in a small
group setting to re-establish positive behaviour and transition back to school or other
education placement.
v) How is a violent student currently defined?
Answer: The definition for a violent student in the context of the ALS program remains
unchanged.

b) When did the review (referenced in Action 8 of the plan) commence?
Answer: February 2019

Minister s initials

i) When did the review finish?
Answer: July 2021
ii) Will you table the document that records the outcomes of the review?
Answer: Action item 8 was undertaken internally by the Department of Education. There is not
a single document that records the outcomes of the review.

iii) How is a critical incident defined and has this changed due to the review?
Answer: As a result of the review, the concept of a critical incident has been encompassed in a
broader requirement for principals to notify the Department of incidents, noting that incidents
may vary in scale and complexity.
Principals are required to notify the Department of incidents that adversely affects or disrupts
the safe and orderly operation of the school; threatens the safety or wellbeing of staff or

students; has a high likelihood of traumatic effects; is contentious by nature; is likely to result
in adverse media attention; involves a potential or alleged act of staff misconduct requiring
reporting to the Standards and Integrity directorate; must be reported under federal or state
government mandatory reporting guidelines; requires a mandatory report or Child Protection
Concern Referral report made to the Department of Communities; involves other agencies
invoking their legislative authority, for example, arrest, search, or issue of care order; is
categorised as a 'near miss' that could have resulted in a serious injury; or is a current or
foreseeable incident which requires support that is not readily available.
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STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

ANSWE S TO ADDITIONAL QUESTIONS

Department of Education
The Committee asked:
Vaccination mandates
12) The Committee refers to page 26 of the annual report, which references attracting and retaining

high quality teachers and asks:
a) How many teachers left the Department during the reporting period due to the vaccination
mandates?
Answer:
This information is not available as the Education Worker (Restrictions on Access) Directions (No. 5)
did not come into effect until 31 January 2022, after the reporting period.

b) How many teachers have left since that time for the same reason?
Answer: Five have resigned.

c) How many non-teaching staff left the Department during the reporting period due to the
vaccination mandates?
Answer:
This information is not available as the Education Worker (Restrictions on Access) Directions (No. 5)
did not come into effect until 31 January 2022, after the reporting period.

d) How many non-teaching staff have left since that time for the same reason?
Answer:

Fourteen have resigned.
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STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

ANSWERS TO ADDITIONAL QUESTIONS

Department of Education
The Committee asked:
Respectful Relationships pilot
13) The Committee refers to page 24 of the annual report, which refers to piloting the Western
Australian Respectful elationships Teaching Support Program , and asks:

a) When did the pilot commence?
Answer: The Western Australian Respectful Relationships Teaching Support Program (WARRTSP)
commenced in February 2019.

b) Who is monitoring the pilot?
Answer: The ongoing monitoring of program delivery:
• The Department of Communities is the lead agency and has engaged an external evaluator,
Curtin University, to provide interim and final evaluation reports on the pilot program.

c) When is the pilot expected to be completed?
Answer: 30 June 2022
d) What have been the costs of the pilot to-date?
Answer: The Department of Communities receives and manages the election commitment funding

for the WARRTSP pilot program.
The Department of Education provided the following funds to meet the program delivery initially.

2019 (Phase 1): $20, 290 (teacher relief and venue hire)
2020 (Phase 2): $2, 980 (travel reimbursement to regional schools)
The external provider (Starick) provided a proportion of teacher relief and schools met the
remaining costs.

e) What are the budgeted costs of the pilot yet to be expended?
Answer: The Department of Education s involvement does not extend to the financial
management of the project.

f) Will you table the most recent briefing note prepared on the pilot?
g) When will a report on the pilot be tabled?
Answer f) - g): The pilot program will conclude on 30 June 20 2 and the final evaluation report is
due on or before 30 September 2022.
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