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Hearing commenced at 10.01 am 
 
WRIGHT, MR JULIAN PAUL 
Senior Strategic Housing Officer, City of Perth, examined: 
 
 
The CHAIRMAN: Welcome. This committee hearing is a proceeding of Parliament and warrants 
the same respect that proceedings in the house itself demands. Even though you are not required to 
give evidence on oath, any deliberate misleading of the committee may be regarded as a contempt 
of Parliament. Have you completed the “Details of Witness” form? 
Mr Wright: Yes. 
The CHAIRMAN: Did you understand the notes at the bottom of the form? 
Mr Wright: Yes. 
The CHAIRMAN: Did you receive and read the information for witnesses briefing sheet regarding 
giving evidence before parliamentary committees? 
Mr Wright: Yes. 
The CHAIRMAN: Do have any questions relating to your appearance before the committee this 
morning? 
Mr Wright: No. 
The CHAIRMAN: Thank you for coming in this morning and giving us the benefit of your 
experience. You have made a submission to the committee. Are there any comments you would like 
to add to that submission before we start?  
Mr Wright: No, I do not think so; it generally sums up the city’s view. 
The CHAIRMAN: You have obviously read the terms of reference to make that submission. 
Mr Wright: Yes. 
The CHAIRMAN: The Perth City Council’s submission suggests that not all councils have the 
capacity to facilitate affordable housing through their planning functions. Can you tell us why that 
may be and what is needed to improve that capacity?  
Mr Wright: Two things relate to that. The discussion about capacity was specifically related to the 
direct provision of housing. The city’s cash reserves and financial situation is probably better than 
most other local governments in Western Australia. In terms of funding the affordable housing 
project that we are undertaking at the moment, we are probably a bit of a rarity in Western 
Australia. Specifically, our capacity is greater in that area than others. 
With respect to the planning system, the capacity is almost reliant on staff resources and the city is 
quite good—so are most other metropolitan and some major regional councils in WA—at using the 
planning system. The capacity is more about the level of the framework that we can work within in 
introducing planning policies into our planning schemes or our more general planning policies and 
putting them into effect to encourage, facilitate or require affordable housing. The gist of our 
submission was that it would be great to have some more—leadership is probably too strong a 
word—direction or support either through policy legislation from a state level to give our local 
government and other local governments something to lean against when we are trying to introduce 
things into our planning policies.  
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Ms M.M. QUIRK: When you say “lean against”, is that a question of maybe convincing some of 
the elected members that this is a good idea? Is that where there is some problem or do you feel you 
need that support or that prop to go in that direction?  
Mr Wright: The experience in other states and certainly across other countries as well is that there 
is legislation or state planning policies—formal state policies—that define affordable housing and 
then set out either a framework or very specific mechanisms depending on where you are as to how 
that will be delivered. We do not really have that in Western Australia. There are general references 
to affordable housing in documents such as Directions 2031, which is the planning framework for 
Perth and Peel, but there is nothing really specific that defines what it is or how it will be achieved. 
At the local government level we have a fair bit of capacity in our planning schemes to be a bit 
more specific about how we are going to do it. But we are on our own in a lot of ways at each local 
government level. That obviously makes it much more difficult when we are trying to require 
developers or other people to comply with planning provisions in our schemes.  
In answer to your questions, I do not think it is necessarily elected members or government 
departments. There is no-one to blame as such.  
Ms M.M. QUIRK: It is just a bit ad hoc at the moment. Is that a way of putting it or is there a lack 
of consistency between local governments?  
Mr Wright: There is definitely a lack of consistency between local governments. It is up to local 
governments to identify affordable housing as a problem. In different parts of WA at the moment 
you could probably say it is a fairly general problem but in the past decade or more, it has been 
fairly inconsistent across different areas. Different councils have seen it as a problem and some 
have produced affordable housing policy, like we have, and the City of Subiaco has as well. Others 
have not seen it as an issue at all and have not tried to address it either through general policy or 
statements of intent or through the planning scheme.  
The CHAIRMAN: Can you tell us exactly what the City of Perth does directly to improve 
affordable housing or to increase affordable housing within its boundaries?  
Mr Wright: At the moment the city has an affordable housing policy, which is a council policy that 
was adopted in 2008. That is a statement of intent; that is, the city’s intentions to encourage and 
facilitate affordable housing within the city and to work with other governments—state and 
federal—to try to introduce affordable housing and to work with the community housing sector and 
others. More specifically, in direct terms, the city is developing an affordable housing project at the 
moment comprising of about 48 units in East Perth.  
Ms M.M. QUIRK: Whereabouts in East Perth?  
Mr Wright: In Goderich Street, next to the Mint. The Lord Mayor is quite a strong supporter of 
affordable housing. A lot of that has been driven through her initiative. The city felt that it really 
needed to put its money where its mouth is and take a step forward, introduce some affordable 
housing that is not social housing and meet that gap in the middle that we discussed in our 
submission for people who are on low and moderate incomes and who work in the city. That is 
probably the most significant thing that we are doing at this point.  
In terms of the planning scheme, we have a number of recommendations in the affordable housing 
report that was provided to us by Judith Stubbs and Associates last year. We are going through each 
one of those very detailed recommendations about how to introduce policies or other things into our 
scheme or scheme policies. We are considering those at the moment. We are undertaking a broader 
built form and plot ratio study at the moment which is looking at the city’s planning controls. One 
of the things it is considering is if or how we can introduce some of these recommendations into the 
city’s planning scheme to encourage affordable housing to be provided by the development industry 
and also to encourage or provide affordable housing providers such as the Department of Housing 
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and Works or community housing providers with some additional benefits of what they can provide 
on the land within the city’s boundaries.  
The CHAIRMAN: I assume that the units you are developing in Goderich Street will be for rent?  
Mr Wright: Yes.  
The CHAIRMAN: Where will you draw those people from? Do you have a housing list or are you 
talking to the Department of Housing and Works about people who should be on that list, or will it 
operate on a first come, first served basis when those apartments are ready to be rented out?  
Mr Wright: They are about 18 months away from completion. We are in the process of getting that 
waiting list together. Access Housing Australia Ltd, one of the community housing growth 
providers in WA, will be managing the apartments for us. We will be working with them to draw on 
their waiting list, which includes people on the social housing list and others to draw people in and 
attract our tenants. One of the key things from the city’s point of view with this project is that there 
is quite a bit of social housing within the City of Perth. We did not want to replicate that. The 
council’s real intent with this was to try to provide some affordable rental housing for people who 
earn too much money to be eligible for social housing but who are still on relatively low incomes. 
One of the benchmarks for being eligible for housing is that people need to have employment 
within the City of Perth but still be on moderate incomes. It is really targeted at trying to help 
people in the hospitality and tourism industries and other lower income workers in the city who 
maybe a decade ago could have afforded to live in the city but were driven out through increasing 
property prices.  
The CHAIRMAN: What is the built form of these apartments?  
Mr Wright: It is a three-storey walk-up development. It is medium density, I suppose, all facing 
the street and all one and two-bedroom units.  
The CHAIRMAN: That is a bit different for Perth, a local government building off its own back. 
Would you be the only council doing that at the moment?  
Mr Wright: Yes, in Western Australia. In recent times we are the only council doing that. We have 
the financial capacity to do it. We are in an enviable position compared with some other councils. 
The Lord Mayor and the city are very keen for this to be a demonstration project—to put our money 
where our mouth is and build something that shows that affordable housing can work, local 
governments can be involved and provide that type of housing and it can be successfully integrated 
into the city and get away from the bad name that social housing sometimes has. It is trying to 
promote it to the wider community as well.  
Mr I.M. BRITZA: Understanding that the Perth council is unique, do you think that the council 
should have a minimum requirement for social housing or should it be a legislative minimum 
amount?  
Mr Wright: It would be hard to legislate a minimum amount of social housing in any particular 
area. Every council is different. The City of Perth is very different to the Shire of Peppermint Grove 
and the City of Fremantle. In an ideal world, having a minimum amount would be a good objective 
but in reality different areas have access to different facilities as well. The City of Perth has the 
benefit of being in the CBD and services, including health services and all those sorts of things, are 
right on people’s doorstep as well.  
Mr I.M. BRITZA: When a council has a proactive approach to affordable housing, it certainly 
makes it easy for authorities to come alongside. That is where the question comes: what should we 
do in that respect?  
Mr Wright: It is a difficult one. Directions 2031 does not quite go into enough detail on this issue 
but it is probably trying to set that framework of saying that there are areas of Perth in which 
affordable housing is more appropriate. Perhaps that is a way to work with local governments of 
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those areas to try to set some sort of targets. Legislating or requiring them to meet that is difficult 
because the Local Government Act does not deliver affordable housing. We are doing it for one 
project but we will certainly not become a major housing provider in the city. How you would 
require a certain area to have affordable housing is difficult.  
The CHAIRMAN: It has happened in other jurisdictions in which the legislation stipulates that a 
percentage of any new development needs to be affordable.  
Mr Wright: Yes, new developments definitely. That has been done in other areas with varying 
degrees of success. As part of our submission we said it was about demonstrating a need more than 
anything else. You need to do your research first and the city is fortunate enough to have done that 
with the work we did last year. Then it is about trying to work out the best mechanism for providing 
affordable housing in your particular area. Greater London, for example, has had a 30 to 50 per cent 
requirement, depending on which area, for all new developments to provide affordable housing. 
That was successful for a long time, certainly in the boom times of the housing market, but there are 
issues. As housing markets change, the types of requirements that were put in can become a 
disincentive for development overall because there is a cost to developers in some cases who put on 
those zoning requirements. I guess the other thing, in terms of those percentage requirements, is that 
it is only on new housing. It is almost impossible to apply those retrospectively. It depends on the 
level of development within an area as to how much success they will have in terms of providing 
affordable housing overall. 
[10.15 am] 
The CHAIRMAN: In the appendix to your submission you support the creation of graduated 
planning standards to encourage new affordable housing. Can you tell us what you actually mean by 
that?  
Mr Wright: I am not necessarily saying we support those, but that is a list that has come from a 
report that the Australian Housing and Urban Research Institute has put forward in terms of 
outlining different approaches that can be used. Graduated planning standards could be, for 
example, you might get a plot ratio bonus or increased planning development capability, depending 
on the type of housing that you are going to provide. I guess one example might be in some areas, 
with or without a sewer, you get R20 or R40, something like that. It would be a similar sort of 
approach to that. Again it is really a horses for courses kind of thing in that area, as with most of 
these things. It is inner city versus outer suburban versus rural areas—they all have different issues. 
It is really a matter of going through each area and trying to work out what is going to work at a 
particular point in time and also, I guess, being able to amend as things change.  
Mr T.G. STEPHENS: I wonder whether you could help me with this question about the council’s 
policy on attaching to residences granny flats for unrelated persons: is that prescribed by a decision 
of council or is it embedded in R codes?  
Mr Wright: It is an R codes requirement, and supported by council policies. As I understand it, it is 
an R codes requirement at the moment.  
Mr T.G. STEPHENS: I understand that there are jurisdictions around the globe that are 
increasingly, in order to create urban infill opportunities, opting for this spread of the granny flat-
type phenomenon for unrelated people on blocks. If the State Planning Commission were to trigger 
the necessary change, is that something a council like the City of Perth may view favourably?  
Mr Wright: It would come down to a council decision, but I think it would be something that I 
would certainly consider and may view favourably. The City of Perth does not have a great deal of 
opportunity for people to put granny flats in their developments because we are largely a high to 
medium–density council. There are not a great deal of quarter-acre blocks with a big backyard 
where you could do that. 
Mr T.G. STEPHENS: Smaller sections of your —  
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Mr Wright: There are some areas where that may be possible. I think it would be something that 
the council would consider, for sure. Speaking personally, not from the council point of view, I 
think it is a good idea.  
Mr T.G. STEPHENS: I only came across it in relation to urban laneways that were the service 
sector for blocks being set up now so that you can do the urban infill, which can then create 
opportunities for more affordable accommodation by doubling up on that block.  
Mr Wright: A granny flat off the back of the laneway with its own access.  
Mr T.G. STEPHENS: I suppose the problem with calling it a granny flat is that — 
The CHAIRMAN: It actually happens at Joondalup at the moment. They are called studio 
apartments. They are usually a one-bedroom apartment over the top of a garage. They have gone to 
front–back. The house is at the front; the garage is at the back. Then they build a studio apartment 
over the top  
Mr T.G. STEPHENS: It seems like a very sensible response to affordable housing, or one of a 
range of responses.  
The CHAIRMAN: The issue with that is that the person that is renting has to have a connection to 
the front house. It just seems ludicrous. I reckon 85 per cent of the people in Joondalup are flouting 
the law and renting it out to students.  
Mr Wright: Not only Joondalup, I guess older areas of Perth. There are a lot of houses with granny 
flats and laneways. I would be surprised if less than half of them were being rented out by family 
members. There are students living in Nedlands, and other areas like that, flouting those rules. I 
guess one thing from that perspective is that it is almost like legalising an activity that already 
happens in the black market to some extent. But also from a tenancy point of view, it gives the 
landowner a few more rights but it also gives the tenants rights. It means they can actually sign 
tenancy agreements and have some protection under the Residential Tenancies Act; otherwise they 
are living in black market housing. Owners can shunt them out the door the next day and there is 
not much they can do about it. 
Mr T.G. STEPHENS: Could you see any point in the committee making a recommendation on this 
specific issue?  
Mr Wright: I think it would be useful to recommend that as an option to explore. Speaking more 
from a personal point of view, and my previous work in social housing and affordable housing areas 
outside the city, I definitely think it is something that is worth looking at.  
The CHAIRMAN: It has been suggested that upfront infrastructure costs—fees, taxes, charges—
applied by state and local governments in recent years have contributed to the significant cost of 
development. Do you have a view on that statement about all the extra charges that have come in?  
Mr Wright: Someone has to pay for infrastructure, I guess. Essentially, it has to come from 
somewhere. Historically, in earlier parts of last century and the middle of the century, the state 
funded a lot of those things. The person buying a house did not cop the cost. I am no expert but it 
seems from a general point of view some of that has been shifted towards a more user-pays model, 
for whatever reason. I am sure there are good reasons for it. That obviously means that those costs 
have to be passed on to people purchasing houses. It is a philosophical question from government: 
who pays, whether it is the end user or the taxpayer that pays those. You need to put sewers, and 
water and electricity into these developments to make them happen. Has it contributed to an 
increased cost of housing? I am sure it has because the developers are not going to cop those prices 
without passing them on.  
The CHAIRMAN: We often hear comments from developers that it is cheaper to build in an 
R20 zone than it is in a higher density zone, particularly in WA where people do not like to go 
multistorey. Can you pass any comment on that? Do you have any information that supports that?  
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Mr Wright: Certainly. If you look at the National Housing Supply Council report of 2009 it 
identified that the cost of multi-unit development in Western Australia is 50 per cent higher than it 
is in other states. As to the reasons for that, I could not tell you for sure. I guess, one, there is not a 
huge amount of it going on, so we do not have as large a workforce to provide competitive pricing. 
That would seem a logical explanation for that. That is probably the only reason I can really think 
of in terms of why that would be the case. Also, I suppose most multi-residential high-density 
developments in Western Australia tend to be at the high end of the market. There are not many 
affordable three, four and five-bed units being built in WA. They are all along the river and along 
the terrace and places like that, so the land value there is much higher. The specifications of 
construction are much higher than they would be in western Sydney where similar sorts of 
developments are going on. There are probably a few reasons for it. It is a barrier to any 
development, certainly those trying to find affordable housing, that the actual costs of construction 
are so much higher. It makes no sense to go down that path particularly given that the risk attached 
to those types of developments is much higher than it is getting a spec builder to come and knock 
together a four-by-two that they churn out every day.  
Ms M.M. QUIRK: Do you think there is a role for state government or do you feel that the council 
is constrained in its planning because of a lack of demographic research, population research or 
overall information like that and you are having to get certain consultants in to look at things from 
time to time rather than having that broader information?  
Mr Wright: Absolutely. That sort of information would be fantastic from a local government point 
of view to have, even if it is between census periods. To have housing profiles and need profiles 
developed with the assistance of the state government or by the state government would give us a 
lot more information that we could rely on. It would also give us a bit more of an authoritative 
source of information as well if there was a five-year report coming out from the state government 
on what the housing needs of certain areas are. Again, the city has funded it ourselves in the last 
couple of years, but in most other local governments it would be a planning officer or a research 
officer trying to pull that information together. Having it come from an authoritative source at a 
higher level, like the state government, would be very useful for all local governments. It would 
also help the state and local governments, getting back to a previous question, identify areas where 
there is need for housing, and affordable housing, as opposed to areas where there is not projected 
need for those areas. That could then help those local governments say, “Yes, the state government 
has identified that over the next 20 years this is how our population is going to change, these are the 
housing needs, we need to introduce planning policies to try to get development to accommodate 
the future needs of our population in our particular area.” 
Ms M.M. QUIRK: Although transport infrastructure is obviously good in the city, there is certainly 
a groundswell of people saying that the capacity for road infrastructure to be put under more 
pressure, which it will be, by further residential building in the city means the road infrastructure 
cannot cope with too much more. Is that something the city is looking at?  
Mr Wright: It is not an area that I am specifically looking at so I could not comment directly. We 
have traffic and transport planning areas that look at the impact of new developments on the 
transport requirements in the city. Obviously if we increase the residential population significantly, 
even if a fair proportion of those use public transport, there will still be a lot of people in cars trying 
to use local roads.  
Ms M.M. QUIRK: At the moment you are not at a level that that is a constraint on further 
development?  
Mr Wright: Not a constraint on further development, that I am aware of, at the moment. If we are 
looking at a significant increase in the population of the city, then it is certainly something we have 
to look at.  
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The CHAIRMAN: I will go back to your statement that Access Housing will be the ones managing 
it. 
Mr Wright: That is right.  
The CHAIRMAN: Is that being built in a partnership? Will they hold title to that —  
Mr Wright: No, they have not. 
The CHAIRMAN: — or does the city? So, it is just a management situation? 
Mr Wright: It is a management agreement. We have engaged them under a 10-year head lease. 
They will head lease the entire property from us including all the units and the common areas, and 
manage it effectively at arm’s length from the city. The city has some property management 
experience but certainly not residential property experience. It is not an area we see as a core 
business. Engaging someone like Access, who has a long history of expertise in this area, was a 
much smarter way to go from that point of view. 
The CHAIRMAN: Do you see any benefit or impediments to partnering in the future with 
organisations to build affordable housing, using council capacity?  
Mr Wright: I think the biggest impediment will be council capacity. Obviously our funds are 
limited. That is going to be an issue. One thing that the report that we commissioned from Judith 
Stubbs identified was a number of sites within the city that the council own that could be used for 
affordable housing, primarily car parks at the moment. That is what we have done for the Goderich 
Street project. We are converting a car park into affordable housing. Looking at those areas again, 
as each one comes up we have to make a call about what we are going to use each particular site 
for. Housing will not win every time. I guess the other thing the city will probably look at in future 
is rather than funding the full development ourselves, which we did this time, if we found a site we 
wanted to get affordable housing developed on we would probably be looking to put our land in as 
equity, going to a joint venture arrangement to attract finance or funding from either a not-for-profit 
organisation or somebody else. 
The CHAIRMAN: Do you see any problems with that? Does the legislation cause any problems 
with that at the moment? 
Mr Wright: Not that I am aware of, no.  
Ms M.M. QUIRK: Our silence is not a lack of interest; it is just your submission was very 
comprehensive.  
Mr Wright: The terms of reference are quite broad and really focused on social housing. Our 
submission is quite narrow in terms of the local government role and a bit more focused on the 
affordable housing side of things I suppose as well.  
Ms M.M. QUIRK: It would be true to say, would it not, if there were better direction at a state 
government level that would certainly encourage local governments, including the Perth City 
Council, to grasp the mettle?  
Mr Wright: Absolutely.  
Mr T.G. STEPHENS: Is the City of Perth drawing on any of the NRAS program? 
Mr Wright: Yes. For the project at Goderich Street, Access Housing has lodged a submission on 
behalf of the project for NRAS funding. That is currently being assessed.  
Mr T.G. STEPHENS: Access are your managers for that project? 
Mr Wright: That is right, yes.  
Mr T.G. STEPHENS: How did Access get access to that? 
Mr Wright: Through a public tender.  
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[10.30 am] 
Mr T.G. STEPHENS: Is it quite competitive? 
Mr Wright: We had three submissions. One of the conditions on that was that we wanted one of 
the designated growth providers—because there is a certain level of capacity we wanted some 
comfort in terms of who we are going to get to manage the project for us. That narrows the field 
quite considerably in Western Australia. 
The CHAIRMAN: It narrows it to three! 
Mr Wright: It does. Well no; there are more than three. I think there are six, technically. But those 
that are interested in affordable housing for singles and couples which, essentially, is what we were 
looking at. Yes, you are right, it does narrow it down to pretty much three providers, and they are 
the ones that all submitted. It was quite a competitive process between those three. It is a broader 
issue, I guess, for the state. 
The CHAIRMAN: Do you think the legislation should be changed to allow local government to 
borrow against land for development purposes, and should there be certain caveats if those 
amendments come in? 
Mr Wright: I could not answer specifically on the city’s behalf in response to that. I guess, from 
Perth’s point of view, it would allow the city to go into a space that would allow it to develop 
housing on a more commercial basis. Whether it is appropriate from the city’s point of view I could 
not say for sure.  
The CHAIRMAN: You are a bit of a pioneer in WA in developing affordable housing. Do you 
think it is local government’s responsibility right across WA to actually participate in the solution 
rather than just hope the state government or someone else does it? 
Mr Wright: I think local government definitely has a role to play. In terms of across the state as a 
provider, I do not necessarily think that is the case. Certainly the city is not intending to become a 
community housing growth provider or anything like that. This project is more about putting up our 
hands and saying, “Look we’ve identified a need and there’s a big market gap there, and we believe 
that something needs to be done, and we are prepared to do it.” I don’t think local governments 
really have the capacity or the expertise to become the housing providers; it is not really their core 
business. The state government has a massive affordable housing provider through the Department 
of Housing, and other organisations are already doing it. I would not say it is the responsibility of 
local government to provide affordable housing. But to be a facilitator is definitely something our 
local government wants to do and others should be trying to do.  
Ms M.M. QUIRK: Evidence we have heard today has been about different kinds of design in terms 
of portable housing and getting outside, if you like, the template. Are there any features about this 
Goderich Street project that make it slightly different or is it just a scaled-down version of what is 
traditionally built? 
Mr Wright: It is fairly simple. I guess the council did not want to get into something too complex 
for its first housing project. We want to keep the risks as low as we can. Having said that, we have 
applied for registration under a green star rating through the Green Building Council of Australia. 
We are trying to incorporate environmental features within the building, such as solar panels, non-
air conditioned ventilation and a number of other features, to make it environmentally sustainable 
but also particularly to keep costs—energy, water and other things—down for residents because the 
cost of utilities will be a mounting issue for people on low incomes. It is not just your standard 
knock-up three-storey units. From the city’s point of view, wanting it to be a demonstration project 
as well as being affordable, we want to show it can be sustainable.  
Mr T.G. STEPHENS: What number of units? 
Mr Wright: Forty-eight.  
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Mr T.G. STEPHENS: Will they all be NRAS? 
Mr Wright: We have applied for NRAS funding for all 48, yes. 
Mr T.G. STEPHENS: I understand NRAS is for a 10-year period. What is envisaged will happen 
to the tenant at the end of 10 years?  
Mr Wright: NRAS will run out in 10 years, but that does not mean the city will necessarily cut and 
run at that period. It is certainly something that, after 10 years, we would look to work out what we 
do. The intention of the city at the moment is to continue to provide affordable housing but I guess a 
lot can happen in 10 years, so it is something we will look at. If the city decided to sell out for 
example—I do not know whether that would necessarily be the case—we would be very conscious 
of tenants having to find somewhere else to live.  
Mr T.G. STEPHENS: The development is drawing down on NRAS; there are 48 units. Does it 
cover its cost? 
Mr Wright: Yes.  
Mr T.G. STEPHENS: Does it make a profit? 
Mr Wright: It makes a surplus; I would not say it makes a profit. Compared to a commercial 
development, it is not something a commercial builder would take on, but it generates a surplus 
each year according to our financial modelling.  
Mr T.G. STEPHENS: Does that financial modelling include the notional cost of the contribution 
to the land? 
Mr Wright: No. That is obviously an issue. The city already owns the land. Some modelling we 
did as part of the NRAS application process, which included the cost of the land, indicated a 
turnaround rate of about seven per cent, which is quite low. I guess if you are a commercial builder 
you are normally looking at around the 20 per cent mark, so it is a bit lower than a normal 
commercial developer would do. I guess the city’s intention is not to make money out of this project 
necessarily; we want to make sure that once we have built it and it is operating, we are not having to 
fund it on an ongoing basis. In terms of maximising returns, that is not something we are interested 
in. The commercial return is not a major driver.  
Mr T.G. STEPHENS: Is the only other financial contribution to this project at Goderich Street, 
other than council resources and Access Management structures, the NRAS contribution from the 
federal government? 
Mr Wright: We have an agreement as well with the Department of Housing, which is going to 
provide $1.6 million towards the development. That will help us fund some of the housing. In return 
for that we are currently working on the agreement, and what they will get in return for that. One of 
the main things is that some of the units within the development will be used to help transition 
social housing tenants who have become ineligible for social housing, because they have got a job, 
to move into those units, so that rather than them having to go straight out to the private market, 
they have a transitional option. Working with Access Housing obviously really helps us in that 
sense as well because they have a large pool of social housing tenants already, so they will be able 
to draw on some of their tenants who pass the income limit to try to move into those units.  
Mr T.G. STEPHENS: Under what program is that $1.6 million available through the Department 
of Housing? 
Mr Wright: I am not sure of the specific program, sorry. 
The CHAIRMAN: Has any thought been given to the tenants being able to purchase at the time the 
NRAS runs out? For example, if you have been a tenant from day one to the end of the NRAS, has 
any thought been given to whether those people can purchase? 
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Mr Wright: At this stage it is something we have thought about but certainly not something we 
have given a great deal of consideration to. The city’s intention is to hold the block of units as a 
single title rather than as a strata title. That would be something we would need to look at further 
down the track. From a management point of view, it becomes a little bit more complicated if we 
start to sell off individual units and manage the others with Access Housing or somebody else under 
those arrangements. But in 10 years, at the end of the NRAS period, it is certainly something we 
will probably think about. Again, it is a transitional housing thing, which is really what the city is 
focussing on. Having an opportunity for people to purchase those units at some stage makes sense, 
assuming we do not want to hold onto them all and keep using them all for rental housing. The 
report we had done by Judith Stubbs and Associates really identified affordable rental housing as 
the biggest issue in the city. That is our reason for holding them as rental housing. I would be 
surprised if that changed in 10 years. It will depend on the situation at the time. The city may want 
to hang onto the units for rental housing in the longer term. 
The CHAIRMAN: You also mentioned that it may generate a small surplus. Where will that go? 
Will that be ploughed back into maintenance and refurbishment over time or is that already factored 
in? 
Mr Wright: That is already factored in. We have factored in a long-term maintenance plan—
maintenance and capital upgrades and those sorts of things. The surplus will go back to paying off 
the capital cost, essentially. 
The CHAIRMAN: I think we have finished. Thanks for coming in this morning. It is great that a 
local government is taking an initiative. I think it is something that is lacking in WA, as most of our 
local governments kind of go, “Oops, not our problem,” and stay well away from it. I commend you 
on that and commend the council. Good luck with it. Hopefully, we can get down and look at it 
before it is rented out; I would like to have a look.  
A transcript of the hearing will be forwarded to you for correction of minor errors. Please make the 
corrections and return the transcript within 10 working days of the date of the covering letter. If the 
transcript is not returned within this period, it will be deemed to be correct. New material cannot be 
introduced by these corrections and the sense of your evidence cannot be altered. Should you wish 
to provide additional information or elaborate on any particular point, please include a 
supplementary submission for the committee’s consideration when you return the corrected 
transcript of evidence. Thanks again for coming in. 

Hearing concluded at 10.39 am 


