
STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

ANSWERS TO 2021-22 BUDGET ESTIMATES - QUESTIONS PRIOR TO HEARING

Department of Communities

Hon Wilson Tucker MLC asked:

1. My question relates to the announced $2.1 billion for social housing over the forward

estimates period.

(a) Of the estimated 3,300 new homes, how many are expected to be allocated to the regions of

Kimberley, Pilbara, North West Central and Kalgoorlie;

(b) How will these projects be rolled out? For instance, will all builds commence as soon as possible,

or will projects be subject to smoothing? What is the expected project delivery date;

(c) Has the Department accounted for continued skills shortages and cost increases in the building

and construction industry when calculating the estimate of 3,300 new homes? If so, with what

degree of certainty is the prediction made;

(d) Please explain how the $750 million Social Housing Investment Fund will operate. For instance, is

this fund used to procure existing houses to add to the social housing stock; and

(e) What is the expected delivery date for the refurbishment component of the $2.1 billion
commitment, and how will this be distributed across the aforementioned regions?

Answer:

(a) Significant planning is underway to determine a detailed allocation of the 3,300 social
homes. This planning will take into consideration the social housing needs and current

demand in both metropolitan and regional Western Australia.

This work will enable the Department of Communities to identify land, property design,

develop scope of works and engage with key stakeholders and industry.

(b) There are a number of projects that have either commenced or are currently in the planning

phase with delivery scheduled to commence in 2021-22 and 2022-23.

The Department of Communities is continuing to plan delivery of this significant investment

to ensure a sustainable pipeline of new builds across Western Australia with consideration

of a ran e of factors including industry capacity

(c) Yes. As announced previously, the Minister is implementing a range of quicker to market

measures including spot purchasing, modular construction and utilising alternative

construction materials.

(d) Throu h the $750 million Social Housing Investment Fund, $228 million will be set aside for
short term projects to increase social housing, including regional modular, repurposing and

spot purchasing, and $522 million to deliver new social housing from 2022-23.
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(e) The 2021-22 Budget supports a range of social housing refurbishment initiatives, in addition

to the Department of Communities  existing refurbishment program. When combined with

existing spending, over the next four years the State Government will invest $2.1 billion into

social housing.

Social housing refurbishments being completed through the Social Housing Economic

Recovery Package and the Housing and Homelessness Investment Package are scheduled to

be completed by 30 June 2025.

Significant planning is underway to determine a detailed allocation. This planning will take

into consideration the social housing needs and current demand in both metropolitan and

regional Western Australia.



STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

ANSWERS TO 2021-22 BUDGET ESTIMATES - QUESTIONS PRIOR TO HEARING

Department of Communities

Hon Wilson Tucker MLC asked:

5. My question relates to the GROH properties in the Kimberley, Pilbara, North West Central and

Kalgoorlie regions.

(a) How many GROH properties does the agency administer for each of the regions;

(b) For each region, how many GROH properties are currently vacant, and for how long;

(c) For each vacant property, please provide the Property Condition Report; and

(d) Of these properties, how many will be subject to refurbishment, and when will these

refurbishment projects be completed?

Answer:

5 (a) As at 21 September 2021, the Department of Communities administers:

¦ 1,224 GROH properties in the Kimberley
H 1,323 GROH properties in the Pilbara
¦ 558 GROH properties in the Midwest/Gascoyne
¦ 775 GROH properties in the Goldfields

5 (b) GROH properties may be vacant at a point in time for a number of reasons, including:

¦ awaiting refurbishment;

¦ earmarked for redevelopment;

¦ awaiting allocation and acceptance of new tenant;

¦ residents on leave/holiday;

¦ public sector employees seek private housing rather than GROH;

¦ aged stock;
¦ the district/town being in decline due to economic factors, resulting in lower demand;

¦ being poorly located in the district/town; and
¦ allocated to agencies to enable them to recruit and deploy suitable employees.

The Department of Communities is currently assessing long-term vacant GROH properties

with no deman  which may be repurposed for public housing. The Minister for Housing has

established a cross agency GROH working group to ensure better forward planning. The

group will:
¦ forecast longer term demand for GROH properties;

¦ review supply sources for meeting demand requests;

¦ establish supporting policies, including revisiting the Tenant Rent Setting Framework;

n establish criteria for housing with consideration to age, quality, size and amenity level;

and,

¦ share agency initiatives, policies and strategies that may impact the GROH Program.
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Table 1. Number of GROH properties vacant by region

Region
Total

Vacant

Kimberley 121
Pilbara 146
Midwest/Gascoyne 81
Goldfields 98
TOTAL 446

Table 2. Period of time vacant - 292 GROH properties (allocated to Client Agency)

Region
acant

Allocated to
Client Agency

Vacant
0-3 months

Vacant
3+ months

Kimberley 88 58 30
Pilbara 75 54 21
Midwest/Gascoyne 50 31 19
Goldfields 79 48 31
TOTAL 292 191 101

Table 3. Period of time vacant -154 GROH properties (not allocated to Client Agency)

Region

Vacant
Not Allocated to

Client Agency

Vacant
0-3 months

Vacant
3+ months

Kimberley 33 3 30
Pilbara 71 1 70
Midwest/Gascoyne 31 6 25
Goldfields 19 0 19
TOTAL 154 10 144

5(c)

5(d)

Providin  a property condition report for 446 vacant GROH properties would take a

significant amount of time and effort, and it would be unreasonable to divert agency

resources away from core service delivery activities for this purpose. However, if the

member has a more specific query I will endeavour to provide the information.

This is a significant investment and the Department of Communities is continuing to plan a

sustainable pipeline of refurbishments across Western Australia with consideration for a

range of factors including industry capacity.

Additionally, it should be noted that property condition reports typically contain detailed
descriptions and photographs of each G OH premises.  eleasing information of this nature

without detailed review and extensive redactions would significantly compromise the

privacy, security and safety of Government Regional Officers, including Child Protection

Workers, WA Police Officers and Magistrates.
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STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

ANSWE S TO 2021-22 BUDGET ESTIMATES - QUESTIONS PRIOR TO HEARING

Department of Communities

Hon Brad Pettitt MLC asked:

1.1 refer to 2021-22 WA State Budget Paper 2, Volume 2, page 527, point 7. Rental Housing and

I ask:

(a) How many public housing properties were there as of 31 July 2021;

(b) How many community housing properties were there as of 31 July 2021;

(c) Can you please provide a breakdown for (a) and (b) for each region in Western Australia;

(d) How many properties in (a) and (b) respectively are currently vacant;

(e) How many of the vacant properties in (d) are able to be tenanted;

(f) What is the average time that properties in (a) and (b) are vacant for; and

(g) Can you please provide a breakdown of (f) by region?

Answer:

(a) 35,269

(b) 7,440

(c) Please refer to Attachment 1 for a breakdown for public housing and community housing stock

for each region in Western Australia.

(d-e) Properties can become vacant for a number of reasons including:

o Undergoing maintenance repairs to relet;

o Undergoing significant refurbishment;

o Awaiting reallocation and acceptance from potential tenants; and

o Reaching the end of its useful life and awaiting redevelopment

The time required to refurbish and relet a property can be impacted by the scope of works required

and the availability of tradespeople. The Department of Communities aims to relet vacated

properties as soon as possible, while ensuring that they are clean, safe and in good working order.

Properties can become vacant for a number of reasons and data related to vacancies represents a
point in time while activities including repairs, maintenance, refurbishments, and reletting are
undertaken. As at 31 July 2021, there were 1,065 vacant properties undergoing maintenance,
refurbishment or in the letting process that will return to public housing stock once complete.

(f-g) Please refer to Attachment 2.

Minister s initials

The Department of Communities is unable to provide data on community housing vacancies, these

properties are managed by the Community Housing Organisations.
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Attachment 1

Public Housing Stock - as at
31 July 2021

Community Housing Stock - as at
31 Ju y 2021

Region Total Region Total

North Metro 11,614 1 North Metro 2,304
South Metro 6,803 2 South Metro 1,841
East Metro 6,444 3 East Metro 1,159
Great Southern 1,107 4 Great Southern 330
Southwest 2,435 5 Southwest 631
Goldfields 990 6 Goldfields 152
Midwest/Gascoyne 1,646 7 Midwest/Gascoyne 250
Pilbara 1,375 8 Pilbara 46
West Kimberley 1,230 A West Kimberley 169
Wheatbelt 1,018 B Wheatbelt 457
East Kimberley 607 C East Kimberley 101
Total 35,269 Total 7,440



Attachment 2

Public Housing Relets -
For the last 12 months ending 31 July 2021

Region Total Relets
Total Vacant

Average in Working Days

North Metro 767 51
South Metro 434 45
East Metro 534 49
Great Southern 99 66
Southwest 168 74
Goldfields 87 73
Midwest/Gascoyne 175 107
Pilbara 133 120
West Kimberley 128 62
Wheatbelt 108 65
East Kimberley 41 73
Grand Total 2,674 61
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STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

ANSWERS TO 2021-22 BUDGET ESTIMATES - QUESTIONS PRIOR TO HEARING

Department of Communities

Hon Brad Pettitt MLC asked:

2.1 refer to 2021-22 WA State Budget Paper 2, Volume 2, pa e 515, paragraph 5.3 and ask:

(a) What definition of affordability is used for determining  affordable dwellings ;

(b) How many affordable dwellings were there in total in 2020-21; and

(c) Recalibration of housing streams to more social housing is welcome but it does mean the loss of

affordable dwellings. Will the government increase investment to bring this number back up to what

was initially intended? If not, why not?

Answer:

a) Affordable housing is a term used to describe rental or owned housing that households on

low and moderate incomes can afford while meeting other living costs.

b) In 2020-21, there were 47,399 affordable dwellings including public housing, community

housing, NRAS and affordable housing property sales.

c) The State Government committed $147 million in 2020-21 to Building Bonus grants to make

building or buying a new home more affordable for thousands of Western Australians, with

a further $392 million forecast for 2021-22.

Keystart is forecast to issue 3,000 loans over 2021-22, with $17 million set aside over the

forward estimates for shared equity loans.

Other affordable housing solutions that the State Government continues to support include:

• bond assistance loans to assist low income households secure a private rental

® subsidies paid to landlords under the National Rental Affordability Scheme (NRAS), a
joint Commonwealth and State initiative which enables moderate income

households to receive discounted rent
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STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

ANSWERS TO 2021-22 BUDGET ESTIMATES - QUESTIONS PRIOR TO HEARING

Department of Communities

Hon Brad Pettitt MLC asked:

4.1 refer to point 5.3 in 'Significant Issues Impacting the Agency' on page 515 of 2021-22

Budget Paper 2, Volume 2 and ask:

(a) Please provide a budget breakdown and timeline of how the $136.7 million will be allocated;

(b) Is the $26 million to convert 72 dwellings announced on page 2 of the 2021-22 WA Budget - Fact
Sheets - Stronger, safer communities part of this $136.7 million commitment;

(c) When will the 404 Metronet properties, previously intended for sale, be available for social

housing tenancy?

Answer:

(a) 2021-22: $58.1 million
2022- 23: $64.5 million
2023- 24: $14.1 million

(b) No.

(c) The 404 Metronet properties will be progressively available throughout 2021-22 and
2022-23, as they reach practical completion.
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STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

ANSWERS TO 2021-22 BUDGET ESTIMATES - QUESTIONS PRIOR TO HEARING

Department of Communities

Hon Steve Martin MLC asked:

1.1 refer to page 531, paragraph 1.2 of Budget Paper No. 2 Budget Statements Volume 2:

(a) Will the Government provide a breakdown of how many properties will be purchased through

the $97.2 million investment into GROH; and

(b) For (a), will the Government provide a breakdown of which towns and regions these properties

are expected to be located?

Answer:

(a-b) The $97.2 million capital investment in GROH will consist of new builds and spot purchases

targeted to meet demand.

158 properties are forecast across the forward estimates with new builds and spot

purchases planned in the Pilbara, Kimberley, Midwest, Gascoyne, Goldfields, Great

Southern, Wheatbelt and South West regions.

Of the first tranche of GROH new builds scheduled for delivery, confirmed locations include

Bidyadanga, Laverton, Pingelly, Wagin, Eucla, Munglinup, Meekatharra, Southern Cross,

Halls Creek, Wickham and Broome.

This is a significant investment and the Department of Communities is continuing to plan a

sustainable pipeline of new builds and refurbishments across Western Australia with

consideration for a range of factors including industry capacity.
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STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

ANSWE S TO 2021-22 BUDGET ESTIMATES - QUESTIONS PRIOR TO HEARING

Department of Communities

Hon Steve Martin MLC asked:

2.1 refer to page 527, number 7 of Budget Paper No. 2 Budget Statements Volume 2:

(a) What is the reason behind the number of FTE employees decreasing from the estimated 1,561 to

1,504 actual in 2021-22; and

(b) What is the reason for behind the number of FTE employees dropping from 1,504 actual in 2020-
21 to 1,483 estimated in 2021-22?

Answer:

(a) The figures cited do not include FTE where these have been capitalised against project costs.

In 2020-21, the Department of Communities was able to increase its capitalisation of FTE

against projects above initially budgeted levels.

(b) The impact of the reduction in FTEs in 2021-22 is mainly due to employees exiting the sector
through the  oluntary Targeted Separation Scheme (VTSS). The reduction in FTEs impacts

the 2021-22 Budget Target instead of 2020-21 because the majority of the employees

accepting a VTSS package exited the Department of Communities in May and June 2021.



STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

ANSWE S TO 2021-22 BUDGET ESTIMATES - QUESTIONS PRIOR TO HEARING

Department of Communities

Hon Steve Martin MLC asked:

3. I refer to page 521, paragraph 6 of Budget Paper No. 2 Budget Statements Volume 2:

Has the decrease in the number of social homes contributed to the increase in the number of

applicants on the Public Rental Waiting List?

Answer:

3. The increase in the waiting list has been driven by a number of social and economic factors

including:
o tightening private rental markets conditions with an associated upward pressure on

rents charged as a result of the COVID-19 pandemic;

o the overall rental market experiencing a record low vacancy and turnover rate; and

o a large number of Western Australians returning home from interstate and overseas due

to uncertain economic conditions elsewhere.

The impact of economic conditions on the waitlist is evidenced by the numbers seen under the

previous Liberal-National Government in 2009/10, where the waitlist peaked at 24,136.
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STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

ANSWE S TO 2021-22 BUDGET ESTIMATES - QUESTIONS PRIOR TO HEARING

Department of Communities

Hon Steve Martin MLC asked:

4.1 refer to page 519, item 7 of Budget Paper No. 2 Budget Statements Volume 2:

Will the Department explain the decrease in funding for rental housing over the forward estimates?

Answer:

4.

a) 2021-22 Budget Estimate to 2022-23 Forward Estimate ($55.40m)

• This largely reflects the reprofiling of maintenance spending under the Social
Housing Economic Recovery Program (SHERP) and the Social Housing and

Aboriginal Remote villages program.

• The new profile boosts spending in 2021-22 above typical baseline trend levels,
which is not maintained into 2022-23.

b) 2022-23 Forward Estimate to 2023-24 Forward Estimate ($15.89m)

• This reflects the allocation of Department of Communities contributions to the
North West Aboriginal Housing Fund in 2022-23, with higher expenditure profiled
for 2022-23 compared to 2022-24

c) 2023-24 Forward Estimate to 2024-25 Forward Estimate ($12.03m)

• Mainly associated with the SHERP refurbishment program, where most of the
expenditure is expected to occur in 2022-23 and 2023-24.

• Although the time-limited SHERP draws to a close in 2023-24, funding remains

available in the new Social Housing Investment Fund for the Department of

Communities to draw upon in future years.

Ministers i/itials



STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

ANSWE S TO 2021-22 BUDGET ESTIMATES - QUESTIONS PRIOR TO HEARING

Department of Communities

Hon Steve Martin MLC asked:

7.1 refer to page 515, paragraph 5.4 of Budget Paper No. 2 Budget Statements Volume 2:

(a) What is the location of the 120 properties that had previously been flagged for demolition;

(b) Why were the properties mentioned in a.) initially flagged for demolition; and

(c) What is the nature of the refurbishments expected to take place?

Answer:

(a-c)

The properties are located across Western Australia and include major regional centres such as

Albany, Bunbury and Geraldton, which will also benefit from the Regional Renewal Program.

On average, each year, there are around 120 properties that will reach the end of their useful life

and are considered uneconomical to return to service. Funds have been set aside for the

refurbishment of around 120 properties and will be pooled with other refurbishment programs

being managed by the Department of Communities, such as the Social Housing Economic Recovery

Package, for delivery efficiency, and will only be allocated to specific projects once they have been

scoped and costed.

Refurbishment works are likely to include structural repairs and modifications, replacement of

kitchens, bathrooms and laundries, and the renewal of floor coverings.



STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

ANSWERS TO 2021-22 BUDGET ESTIMATES - QUESTIONS PRIOR TO HEA ING

Department of Communities

Hon Steve Martin MLC asked:

8.1 refer to page 515, paragraph 4 of Budget Paper No. 2 Budget Statements Volume 2:

How many ageing dwellings are expected to need significant maintenance over the forward

estimates?

Answer:

8. The State Government has made a record investment in social housing maintenance,

refurbishments and new builds.

This investment is extending the useful life of thousands of ageing properties. In addition, this

investment will progressively shift the age profile of the asset portfolio as new properties are

brought online through the construction pipeline.

$12.8 million has been allocated to undertake building condition assessments on more than 10,000

properties across Western Australia.

This data will enable the Department of Communities to scope maintenance works, conduct

maintenance forward planning, reduce reactive maintenance and inform longer-term maintenance

programs.
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STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

ANSWE S TO 2021-22 BUDGET ESTIMATES - QUESTIONS PRIOR TO HEARING

Department of Communities

Hon Steve Martin MLC asked:

9.1 refer to page 515, paragraph 3 of Budget Paper No. 2 Budget Statements Volume 2:

(a) Of the 3,300 social homes expected to be built over the forward estimates, how many of these

are expected to be built in both metro Perth and regional Western Australia;

(b) Of those in (a), what is the breakdown of the number of homes to be built in regional Western
Australia by region and town; and

(c) Of those in (a) what is the breakdown of the number of homes to be built in metro Perth by
suburb?

Answer:

(a-c)

Significant planning is underway to determine a detailed allocation of the 3,300 social homes. This

planning will take into consideration the social housing needs and current demand in both

metropolitan and regional Western Australia and will ensure a sustainable pipeline of construction.

This work will enable the Department of Communities to identify land, develop scope of works and

engage with key stakeholders and industry.



STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

ANSWERS TO 2021-22 BUDGET ESTIMATES - QUESTIONS PRIOR TO HEARING

Department of Communities

Hon Steve Martin MLC asked:

10.1 refer to page 515  paragraph 3 of Budget Paper No. 2 Budget Statements Volume 2:

(a) What are the reasons that the Government believe is behind the increase in applications for

social housing assistance?

(b) What is the longest time spent by an applicant on the social housing waitlist?

(c) What is the average time an applicant will be waiting from the point of applying for priority listing
to the point of acceptance as a priority waitlist candidate?

(d) How many applicants have spent longer than the following weeks on the general waitlist:

(i) 100 weeks;

(ii) 150 weeks;

(iii) 200 weeks;

(iv) 250 weeks;

(v) 300 weeks; and

(vi) 350+ weeks?

(e) How many applicants have spent longer than the following weeks on the priority

waitlist

(i) 100 weeks;

(ii) 150 weeks;

(iii) 200 weeks;

(iv) 250 weeks;

(v) 300 weeks; and

(vi) 350+ weeks?

Answer:

(a) There are many factors that affect the waitlist, although the list remains well below the peak of

24,136 in 2009/2010 under the previous Liberal-National Government.

Key factors include:

tight private rental markets conditions;

unprecedented housing and economic conditions as a result of the COVI
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o the overall rental market experiencing a  ery low vacancy and turnover rate; and

o a large number of Western Australians returning home from interstate and overseas due

to uncertain economic conditions elsewhere.

(b) [As per LC QWN 130, 27 May 2021]

There are numerous reasons that may result in applicants remaining on the public housing wait

list for an extended period and this is dependent on the individual circumstances of the client.

This may include that they currently have secured a private lease and they do not wish to exit,

however they remain eligible for public housing assistance and choose to retain their application

on the waiting list.

The longest existing wait turn applicant has been on the waiting list for 17 years, however, this is

a significant outlier and not reflective of the wait list as a whole. Without going into the personal

details of the applicant, they are currently in a stable housing arrangement. Eligibility for public

housing is primarily based on income and most applicants have a roof over their head while they

wait to be housed.

(c) Applicants applying for priority assistance must have an active wait turn application. The listing

date for a priority application is the date priority status was approved, not the date that the

applicant registered interest in priority assistance. The approval date for priority status can be

backdated to an applicant's assessment date, however this is done on a case by case basis.

Decisions for approving or declining priority assistance must be made within two working days

of the priority housing need assessment or the priority interview.

(d) -(e)

It is important to note that the number of Wait Turn Applications includes Priority Applications.

Therefore, of the 17,480 Wait Turn Applications, 3,548 are priority in nature.

There are numerous reasons that may result in applicants remaining on the public housing wait

list for an extended period and this is dependent on the individual circumstances of the client.

This may include that they currently have secured a private lease and they do not wish to exit,

however they remain eligible for public housing assistance and choose to retain their application

on the waiting list or they may have changed preferred zones.

Please refer to the attached table.
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Attachment

Table 1: Public Housing Wait List - by Weeks on Wait List Grouping - as at 31/08/2021

Weeks on Wait List

0-49
Weeks

50-99
Weeks

100-
150
Weeks

151-
200
Weeks

201-
250
Weeks

251-
300
Weeks

301-
350
Weeks

350+
Weeks

TOTAL

Wait
Turn

6,128 4,329 2,423 1,632 994 636 457 881 17,480

Priority 2,222 907 261 103 27 11 8 9 3,548
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STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

ANSWERS TO 2021-22 BUDGET ESTIMATES - QUESTIONS PRIOR TO HEARING

Department of Communities

Hon Steve Martin MLC asked:

11.1 refer to page 520,  Waiting times for accommodation - applicants housed  of Budget Paper

No. 2 Budget Statements Volume 2:

(a) Does the Department have information on the number of people on the public housing waitlist

who have died while waiting to be housed;

(b) If yes to (a), how many people waiting for public housing have died in 2020-21; and

(c) If no to (b), why is this information not collected?

Answer:

(a-c) Yes.

The Department of Communities reviews applications on an annual basis to confirm an applicant's

circumstances and continued eligibility to be on the waitlist. Most applicants have a roof over their

head while they wait to be housed.

In 2020-21, 81 applications were recorded as withdrawn due to the applicant being deceased.

The Department of Communities provides multiple pathways, including public rental housing, to

those unable to obtain adequate and appropriate housing through the private market.

The Department of Communities understands that applicants on the waitlist often have complex

needs including health needs. Where these needs are communicated, the local office provides

applicants with information on local support services available to them to assist while they wait to

reach their turn on the waitlist. A large proportion of applicants on the waitlist are seniors.
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