
E on Mike Mahan MLA
Treasurer; Ministe  for Ene gy;

Citizenship an  Multicultural interests

Our ref: 48-15086

Hon Ken Travers MLC
Chair
Estimates and Financial Operations Committee
Parliament House
PERTH WA 6000

Attn: Mr Mark Warner
Committee Clerk

Dear Mr Travers

SUPPLEMENTARY INFORMATION - DEPART ENT OF TREASURY
2014-15 ANNUAL REPORT HEARING

Please find attached the supplementary information in respect of the Department of
Treasury  2014-15 Annual Report hearing of 27 January 2016.

Please note that Attachment A contains responses to questions taken on notice at
the hearing, and Attachment B contains responses to additional questions asked
after the hearing.

As agreed at the hearing, please treat the report on the composition of the Future
Fund by counterparty as strictly confidential (Attachment 3). In addition, I request
that the 2014-15 provisional income and expense details for Utah Point are also
treated as confidential (Attachment 4).

Yours sincerely

Level 13, Dumas House, 2 Havelock Street, West Perth, Western Australia 6005
Telep one: +61 8 6552 5700 Facsimile: +61 8 6552 5701 Email: Minister.Nahan@dpc.wa.gov.au

DR MIKE NAHAN MLA
TREASURER

Att.
17 FEB 2016





























ATTACHMENT 1

TEMPLATE RESOURCE AGREEMENT
Supplementary Information  6

ESOURCE AGREEMENT

between the

MINISTER FOR (name of Portfolio)

the

ACCOUNTABLE AUTHORITY OF (name of agency)

and the

TREASURER

For the financial year ending 30 June 2016
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1.0 INTRODUCTION

1.1 Pur ose

This agreement records undertakings by:

® the Minister - that the agency-levei desired outcomes and performance targets
identified in the Budget Statements and summarised in the attached Appendix are
consistent with the broader strategic policy direction and priorities of the Government;

® the Accountable Authority - to efficiently deliver the services and to achieve the desired
outcomes and targets (both financial and non-financial) specified in the Budget
Statements and the Appendix, while ensuring the development and maintenance of
high quality human and capital resources of the agency; and

® the Treasurer - subject to Parliament s approval, to provide financial resources to
facilitate achievement of the agreed outcomes and performance targets.

These undertakings are made to allocate accountabilities for the budget, including for
achieving the agreed expense limit and other budget targets. Material breaches of the
agreed expense limit are to be reported to Cabinet s Economic and Expenditure Reform

Committee.

1.2 Term and Scope

This agreement primarily covers the period from 1 July 2015 to 30 June 2016, as well as
information on forecast outcomes and targets in future years (where appropriate).
References to the Budget and Budget Statements are to the 2015-16 Budget and Budget
Statements, unless the context implies otherwise. All parties recognise the importance of
ongoing review to ensure:

« targeted outcomes represent maximum benefit to the community;

© optimal combination of services to achieve the identified outcomes;

© services are delivered at least cost;

® there is co-ordinated effort (where appropriate) to facilitate whole-of-government and

cross-agency initiatives; and

• approved salary expense levels, in line with Government Wages Policy, are managed,

monitored and reported against.

1.3 Signatures of the Parties

Accountable Authority1

Dated

Treasurer

Ministe 

Dated

1 Accountable Authority is the Chief Executive Officer for a Department, and the Chairperson (or nominated
member) for a Statutory Authority.



Dated
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2.0 STRATEGIC CONTEXT

2.1 Relationship to Gove  ment Goals

The Budget Statements identify links between the Government s goals articulated for the
2015-16 Budget  and the following agency level Government desired outcomes

(Treasury example):

• Sustainable a d transp rent  ublic sector fina ces.

A strong and competitive State economy.

® Value for money outcomes in ser ice delivery and i frastructure provision.

2.2 Performance Monitoring

Progress towards the agency level Government desired outcomes is to be monitored with
the assistance of audited key effectiveness indicators. Key efficiency indicators will be used
to assist in monitoring se vice delivery. These performance indicators, together with
performance targets, will be published in the Budget Statements and actual results against
these targets will be disclosed in the agency s annual report as required by the Financial

Management Act 2006.

2.3 Significant issues Impacting the  gency

All parties recognise that this section of the Budget Statements describes:

« the key external influences (including risks) which impact on operations;

« past and present trends in those influences; and

® potential future trends in the operating environment, including the:

effect on demand; and

effect on cost.
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2.4 WhoIe-of-Government and Cross-Agency Initiatives

The parties acknowledge that there is a shared accountability for the successful
implementation of whoie-of-government reform initiatives, including procurement reform
and corporate services reform.

In addition to the preceding whole-of-government initiatives, (name of agency) also
contributes to the following key cross-agency initiatives (where applicable):

Cross-Agency Initiative 

Initiative Related
outcome/s

Contributing
agencies

Financial (or
resource)
commitment

Target result for
2015-16

9 © ©

© (It

Drafting note: The Minister and lead agency with responsibility for coordinating the
delivery and reporting on each of the preceding State Government cross-agency initiatives
are to be identified.
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3.0 FINA CIAL MAN GEME T

3.1 Responsibility for Financial Management

This agreement recognises the shared financial management responsibilities of the parties.
In broad terms the Treasurer, as representative of the State, represents the State s
ownership interest in (name of agency). It is the Minister and the Accountable Authority s
role to agree to wor  to achieve the financial targets as specified in section 3.2.

3.2 Financial Ta gets

The Minister and the Accountable Authority, subject to agreed changes in Government
policy, undertake to ensure that the total amount of resources disclosed in the Budget
Statements for the budget year is managed to achieve:

» the endorsed expense limit, identified as the total cost of services in the Budget Income
Statement (impacting the Government's expense growth target for the general
government sector). The expense limit is a critical parameter within which the budget
must be managed. Approval of Cabinet and/or the Economic and Expenditure Reform
Committee is required to spend beyond this limit in the budget year or the forward

estimate years;

« the net cost of services in the Budget Income Statement (impacting the Government's
net operating balance target for the general government sector);

© the equity target in the Budget Balance Sheet (impacting the Government's net worth

target);

© the approved Working Cash Limit equivalent to 5% of approved budgeted recurrent

payments (total operating and financing);

® the approved salary expense level;

® the approved borrowing limit, where applicable; and

® consistency between (name of agency) internal asset management plan and the asset
investment program disclosed in the Budget Statements.

Actual results against these financial targets will be disclosed in the agency's annual report
as required by the Financial Management Act 2006.

3.3 Ownership Inte est

(name of agency) must account for capital appropriations as equity contributions by the
State.

The State is entitled to make such decisions as it sees fit concerning (name of agency)
capital, defined as assets less liabilities (equity) as per the Australian Accounting Standards.
These decisions include those re arding:

® equity contributions;

• distribution of net proceeds of asset disposal; and

® treatment of operating surpluses.
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3.4 Reporting

The Accountable Authority will provide information to the Department of Treasury to
enable compliance with the requirements of the Government Financial
Responsibility Act 2000, together with financial data in accordance with existing reporting

arrangements.

3.5 Administered Transactions

The Budget Statements disclose details of expenses/income planned to be
incurred/received on behalf of the State, as well as assets and liabilities administered on
behalf of the State. The Minister and the Accountable Authority undertake to ensure the
effective management of these administered items on behalf of the Government.

4.0 AMENDMENTS TO THE AGREEMENT

This agreement may be amended with the consent of all parties. Amendments shall
become a written attachment to the agreement.

Renegotiation of this agreement may be a consequence of changes to:

® Government policy;

® economic parameters;

® demand for services; and/or

® administrative arrangements that have a material impact.

Where there is a function transfer, the Accountable Authority shall provide sufficient
information to enable all relevant agencies to report on the transferred functions and
associated assets and liabilities during the year.

Financial Targets outlined in the Appendix will be updated and circulated to all signing
parties following Mid-year Review, and as part of the 2016-17 Budget for Estimated
Actuals, to reflect updated Cabinet approved targets.
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A pendix

DETAILS OF DESIRED OUTCOMES, SERVICES  ND PERFORM NCE TARGETS

(Treasury example)

Government Desired Outcomes, Key Effectiveness Indicators and Targets(a) (b)

2015-16
Target

Desired Outcome: Sustainable and transparent public sector finances.

Status of the State s credit rating(b| 
Unqualified audit opinion on the Annual Report on State Finances  Yes

Desired Outcome: A strong and competitive State economy.
Accuracy of key economic forecasts:

Employment level  +/- X %

GSR growth  +/' X %

Accuracy of key general go ernment revenue forecasts:

Tax and mining revenue  +/-X%
GST revenue  +/- X%

Desired Outcome: Value for money outcomes in service delivery.

% of Treasury s material resource allocation recommendations complying with service provision X%
analysis framework 
% of highest value agencies complying with SAM Framework or equivalent accredited X%
mechanism 

(a) More details of effectiveness indicators in annual report.
(b) WA's credit rating is currently assessed by Standard and Poor's and by Moody's.
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Services, Key Efficiency Indicators and Targets

Service/Key efficiency indicators

1. Financial Management and Repo ting
• Cost of financial management reporting per $m general government sector
expenses 

- % of financial reports released as pe  agreed timeframes 

2. Economic and Revenue Fo ecasts and Policy Development

- % of ministerials, briefings or reports pro ided within agreed timelines 

2015-16
Target

$ 
x%

x%

3. Evaluation and Planning of Gove nment Service Delivery and Infrastructure Provision

- % of ministerials, briefings or reports provided within agreed timeframes  X%
- Cost of infrastructure management per $m of forward estimates capital program 

Financial Targets** 1*

2015-16
Budget

Estimate
$'000

Total Cost of Services (i.e. endorsed expense limit) 

Net Cost of Services (details in the Income Statement)  X

Total Equity (details in the Statement of Financial Position)  X

Salary E pense Level  X

Borrowing Limit 

Working Cash Limit - at the commencement of 2015-16, the approved working cash limit is $X.

(1) The Department of Treasury will advise Accountable Authorities and Ministers of revised Cabinet approved targets following the
Mid-year Review. These targets will also be updated for approved Estimated Actuals as part of the 2016-17 Budget process.

Achievement of approved financial targets will be assessed through the Public Sector Commission s

Accountable Authority s performance assessment process.



ATTACHMENT 2Government of Western Australia
Department of Treasury

PRO FOR   LETTER TO DIRECTORS GENERAL
Supplementary Information A6

Our ref : 00319129
Enquiries : Your Treasury agency analyst

«Salutation» «First_Narne» «Surname»
«Title»
«Address_2»
«ADDRESS 3»

Dear «Salutation» «Surname»

UPD TED FINANCI L TARGETS - 2015-16 RESOURCE AGREEME T

As advised in the 2015-16 Mid-year Review (MYR) Circular, your agency s
Resource Agreement (RA) financial parameters have been updated to reflect the
impact of all decisions made since the 2015-16 Budget and the
2015-16 MYR cut-off dates (21 April 2015 and 3 December 2015 respectively).

The attached table outlines your agency s approved financial parameters.
Your Minister will also be advised by the Treasurer of these updated parameters.

Should you have any concerns, please contact your Treasury agency analyst in
the first instance.

Yours sincerely

[SIG ED]

Michael Barnes
UNDER TREASURER

Enc.

Gordon Stephenson House, 140 William Street, Perth, Western Australia 6000
Locked Bag 11, Cloisters Square, Western Australia 6850

Telephone (08) 6551 2777 Facsimile (08) 6551 2500
www.treasury.wa.gov.au



Government of Western Australia
Department of Treasury

ATTACHMENT

Updated Financial Targets - 2015-16 Resource Agreement

«Agency Name»

Original Target
2015-16 Budget

$ 000

Updated Targ t
2015-16 MYR

$’000

Variance
$’000

Total Cost of Services « Budget Tcost» MYR Tcost» «Var Tcost»

Net Cost of Services «Budget Ncost» «MYR Ncost» «Var Ncost»

Total Equity «Budget Equity» «MYR Equity» < Var Equity»

Salary Expense Limit «Budget Salary» «MYR Salary» «Var Salary»

Borrowing Limit « Budget Borrow» «MYR Borrow» «Var Borrow»

Working Cash Limit «Budget Cash» «MYR Cash» «Var Cash»

Gordon Stephenson House, 140 William Street, Perth, Western Australia 6000
Locked Bag 11, Cloisters Square, Western Australia 6850

Telephone (08) 6551 2777 Facsimile (08) 6551 2500
www.treasury.wa.gov.au


