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The CHAIR: On behalf of the committee, I would like to welcome you to the hearing this morning 
and also, before you begin, to go through a number of formalities that I need to. Each of you will 
have to take either the oath or the affirmation. 

[Witnesses took the oath.] 

The CHAIR: You will have signed a document entitled “Information for Witnesses”. Have you read 
and understood the document? 

The WITNESSES: Yes. 

The CHAIR: These proceedings are being recorded by Hansard and are also live on air and broadcast 
on the internet. A transcript of your evidence will be provided to you at the conclusion of the 
hearings. To assist the committee and Hansard, when you refer to a document, could you please 
state the full name of the document. Could you also be aware of the microphones and speak into 
the microphones and do not cover them with any paper. If at any time during today’s proceedings 
you are concerned about the evidence that you are about to give and you prefer it to be given in 
private, you need to ask the committee if the evidence can be provided in private. The committee 
will then consider that request, and if that request is granted, then we will make sure that we are 
off air to ask you those questions. Please note that until such time as the transcript of your public 
evidence is finalised, it should not be made public. I advise you that publication or disclosure of the 
uncorrected transcript of evidence may constitute a contempt of Parliament and may mean that 
the material published or disclosed is not subject to parliamentary privilege. 

Having got through the formalities, I would like to invite you, Gerry, to make an opening statement 
to the committee if you would like to. 

Mr HANSSEN: The biggest thing I can offer—I met Ian Constable once at the Lions Eye Institute 
about 25 years ago and it was about making a difference to the industry. So going forward, I had to 
make up my mind: “What do I do now?” I was frustrated with the industry in many respects—lack 
of training and over-bureaucratised to the point of ridiculous, which became unsafe. Twenty years 
ago we embarked on—I met this guy in Finbar, which I call my banker, because he will ask me to do 
what I want to do. Nobody else would do that. I resigned from CCI and from MBA; I did not want to 
be influenced by them to go on my own track. It took the best part of the last 20 years to put a 
thousand apprentices through my company, and training is a huge issue. I disagree with many things 
like training. The best successes we have are when we take apprentices at 15 away from year 10, 
and train them in our method of work practices. Hector will go into some of those details. To 
empower young people not being biased by preconceived ideas is our power. Our new project of 
$100 million is run by an ex-15-year-old. He is not out of Curtin University, not out of any 
organisation. All of my leaders now—we won the UDIA award, for instance, on the Concerto project, 
which we did from five levels to 38 floors did in 12 months. We are now doing one in Murray Street 
also with ex-junior staff. They are now 31 and 32 but they are fully trained in-house. 
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Technology and things have changed so much. If you read the BCA and the Australian Standards and 
the WorkSafe regulations, the book is about that thick, so nobody can get their hands on it. How to 
deal with it—Hector comes from Colombia and he is an architect. He has been with me about 
five years or something and he is detailing every procedure, whether it is fixing skirtings or air 
conditioners or precast panels, or how to waterproof or how to fix tiles et cetera, in a manner with 
pictures. I have challenged many people already that, “I’ll pay each one of you $1 million if one of 
you can find a builder in the world doing this.” That is what creates the buildability of the building 
and it is as safe as possible. Concerto was probably the best building I built, which is on the terrace, 
in my 50 years in the industry. It came about that we had 300 people on-site and we had about 60 
or 70 apprentices. To teach apprentices, the present TAFE system and the whole of the system does 
not really gel with young people. It is really relatively simple. When you have got a 15-year-old and 
you give him his first pay and you show him what to do and he says, “Wow! Mum, I did this” when 
they get home, you have got a winner. If I can find that passion, you have got a winner. That is 
fundamentally where we differ from anybody else. That is basically what we are about. 

The CHAIR: Just to clarify that, Gerry, if you are taking young people at the age of 15 into 
apprenticeships, are they doing the pre-apprenticeship while employed with you? 

Mr HANSSEN: No necessarily. The less they know the better. The best thing is to put them on and 
to give them an instruction sheet and say, “This is your job”, and do not even tell them, because it 
shows on there the tools and everything else. Fifty per cent of kids want to come out of school. They 
do not want to read anymore. They are tired of teachers and they want self-esteem. To give them 
self-esteem is, “What can I do?” That is where the crux of the success lies. I just happened to get 
remarried. I had been married but my first wife passed away and now I have two more boys. Darren 
was one of them and he was 15 years old: “Mum, I’ve got a headache. I don’t want to go to school.” 
He is now running a $100 million job 15 years later in my system, confidently, because we have 
created that system ourselves outside the norm, outside the prescribed training at TAFE,. I cannot 
hire a single project manager out of Curtin University—not one—because they cannot do it. They 
become so compliance orientated and forget what the key is. We have got a big saying. One day 
I said I was tired of people calling me the boss. I am not the boss. I do not care for this thing. The job 
is the boss—no intimidation, no blackmail, no bullying. You know, mistakes are not a sin et cetera. 
There are many reasons for what makes my job different from anybody else’s. From a WorkSafe 
point of view, mostly the relationship we have had with WorkSafe has been excellent. The only 
criticism I have of WorkSafe is that they become too reactive and too compliant. I know we are not 
allowed to make mistakes, but when we had that one accident, we finished up a better way. I woke 
up at three o’clock in the morning and said, “This is dumb. There has to be a better way.” So we 
developed a better way and convinced that the regulation—and this particular regulation is very 
relevant maybe to today—3.54, which is penetrations. 

We woke up that we can do this better. There is a subregulation (1)(a) and (1)(b)—(1)(a) is on 
penetration through timber floors and (1)(b) is through concrete floors. They wanted us to put mesh 
in there. I said, “No, I’m not doing that.” We appealed. We tried to get them to change. It was 
extremely difficult. Finally, we got a letter last week that says, “Oh well, 3.54 is okay.” I said, “If we 
apply 3.54, forget about the timber floor; purely the penetration”, and we complied. So it became 
a legalistic argument. The poor guys from Worksafe and their lawyers tried to comply to the letter 
of that regulation. I said, “I can’t do this, because I’ve got a safer method. I can no longer comply 
with your interpretation. I can comply to the clause, but I can’t comply to your regulation. You’re so 
eager to nail me down on this, and I’m not doing it.” We have had four hearings on that. They all 
understand. All the inspectors understand what I am trying to do. So, everything we do, when you 
lead, you battle. That is just a given. When you develop things, you are going to get resistance. If we 
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finish up with a better Worksafe regulation, which is already 20 years old—1997—we have got to 
review it in a manner that young people can understand. Young people do not read a lot of written 
stuff. That is why we developed—Hector will show you—a method where we describe the tools, the 
equipment and how to do it. A picture speaks a thousand words. We build high-rise buildings like 
an Ikea model. In fact, in-house we have just commenced our high-rise training course. There is no 
training course for people in high-rise buildings to become more efficient or more effective. That 
has been my biggest challenge. 

[10.40 am] 

The CHAIR: Gerry, our role in this inquiry is to look at occupational health and safety issues and how 
effectively Worksafe is delivering on the objectives of the legislation that set it up. Can you explain 
to me where occupational health and safety fits in within your organisation in terms of the structure, 
both at the central office and on the individual worksites? 

Mr HANSSEN: We go out of our way, right from the induction, on everything we need to do, which 
is a good reason and needs to be done. We have a total management manual in every respect, right 
through the system. 

The CHAIR: Okay. Do you have a specific manager for occupational health and safety in your 
organisation? 

Mr HANSSEN: No. It is a culture. Even though we have 600 or 700 people, we developed a culture 
where they understand what to do. In fact, my 10 rules—the job is the boss—is our guidance, really, 
for any person; it does not matter who it is. If we get an argument on the site, we say, “Have you 
read those rules?”, and invariably they say yes—“Do you know your job, do you understand your 
job, did you do this, was there bullying?” You find that every argument goes to water and the guy 
either leaves or he conforms. It is very simple. It is very fundamental. It is almost too easy. 

The CHAIR: What about on worksites? Do you have a building site manager responsible for 
occupational health and safety? 

Mr HANSSEN: We have an administration person on site and we have a foreman on site—they are 
the two people in charge. We use a guy like Andy Watson, an ex-Worksafe inspector, as an auditor 
for safety. I never put a safety officer on the site. That is poison. The egos get in the way. My foremen 
are responsible for safety. It is crucially important that you do not have two mixed messages out 
there. We also have a full-time chaplain walking around. We have an ex-police officer monitoring 
things. We do many things. But we do not undermine authority. Safety inspectors generally 
undermine the authority of the foreman. That is why it is so important to train our own foremen 
from the beginning so that they are safety conscious. Safety and quality are paramount. Safety is 
the absolute number one, whatever we do, and quality is number two. If you bring those 
two together, you are going to have a winner. 

The CHAIR: Do you have a view on how effective Worksafe is in relation to its role as a safety 
regulator? 

Mr HANSSEN: Overall, Worksafe is excellent; there is no problem. It is just that they tend to be too 
reactionary, not proactive enough and get stuck in the rule book too much, instead of being open. 
The legislation is already 20 years old, and products change—lots of things change. How do you deal 
with this? You cannot leave it open, obviously—it has to be regulated—but to update the legislation 
on a regular basis I think is an absolute necessity. If you take that 3.54 rule, for instance, it is a classic 
example of that. 

The CHAIR: Is it your experience that Worksafe would visit and inspect all of your building sites at 
least once during the life of the building site? 
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Mr HANSSEN: I think they do already. They have been very good—there is no question about that. 
If they came back once a week for me, that would be fine; if they come once a month, that would 
be fine. 

The CHAIR: How often do you see them on your building sites? 

Mr HANSSEN: Probably once a month. We do an audit every two weeks, I think. We do an internal 
regular audit on all of our sites by our safety auditor, Andy Watson, every two weeks. There is a 
written report and that goes back to the foreman. 

The CHAIR: Okay, but he does not work for Worksafe? 

Mr HANSSEN: No. 

The CHAIR: That is an internal process? 

Mr HANSSEN: It is an internal process. 

The CHAIR: Are you saying that a Worksafe inspector would visit your building sites — 

Mr HANSSEN: They would be very welcome. We never really have any problems at all. 

The CHAIR: I am just trying to gauge how frequently they are currently visiting your building sites. 
Is it once a year? 

Mr HANSSEN: No. Once a month would be it, I think. 

Mr BERMUDEZ: I am not sure to be honest. 

Mr HANSSEN: It is something like that. It could be every two months. 

The CHAIR: Okay. Is it your view that Worksafe is effective in taking appropriate enforcement action 
when it discovers a safety breach on site? 

Mr HANSSEN: Their approach generally is pretty good. On our sites, it just does not get to that. You 
get an improvement notice. We act on that within 24 hours. That is no different from an 
improvement notice from our internal auditor—it is very much the same. I think that approach is 
fine. The obsession to prosecute in certain cases that I am aware of from my history is not always 
warranted. It did not affect my company, but some other cases. There was a guy who worked for 
me and he went somewhere else and he got killed. The guy who got killed was most at fault, and 
then everybody else got prosecuted in a way. That really served no purpose. It created a lot of 
division, it created a lot of angst and it created a lot of unfairness et cetera. Nobody wishes an 
accident. I do not believe that for one minute. I think that the prosecution system goes over the top. 

The CHAIR: I just want to understand the type of access your employees have with Worksafe. Do 
your site managers or foremen have the mobile phone numbers of Worksafe inspectors? 

Mr HANSSEN: Generally they have, yes. 

The CHAIR: Are they able to phone up a Worksafe inspector if they have any queries or if there is an 
issue on site? 

Mr HANSSEN: Yes. 

The CHAIR: Do you have a view about whether Worksafe needs to be better funded to employ more 
inspectors? 

Mr HANSSEN: I do not think so. If they took the same role as my auditor does, they would be far 
more effective. It just happened to be that Andy was an ex-Worksafe inspector. If they did the same 
role and wrote a report rather than identifying an individual item on a project, it would be far more 
effective. Our report goes through all of the things, and there is probably one or two pages of it. 
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I think if a Worksafe inspector did the same thing as our auditor does, you would have a much better 
inspectorate, and they would have plenty of time to do the job. You would not need more 
inspectors. 

The CHAIR: Gerry, could you explain to the committee the difference between the way your safety 
auditor conducts an inspection and the way Worksafe inspectors work? 

Mr HANSSEN: Ours has a standard regime on every item. It starts from the precast to pouring the 
concrete and all the way through the system to the tools and everything else. He reports on every 
one of these activities. Worksafe comes on site and they walk through and say, “Yes, that’s fine”, 
and they give you an improvement notice on, say, erecting panels better or putting up a better 
handrail et cetera. It is very spasmodic. It is more casual, if you wish, than ours. Ours is far more 
thorough. I believe if they were made to do a more thorough job of the whole of the job, on the 
cleanliness of the job—like, our auditor goes on the cleanliness of the job and all of that sort of 
thing. The WorkSafe inspectors say that it does not affect it. Yes, it does. A clean job generally is a 
safe job. I think the method should be an audit on the job, and it can be recorded. Ours are all 
recorded. Right for the last 20 years, you can go to all the inspection reports and see a pattern of 
how we can improve it, and that is a more proactive approach. 

[10.50 am] 

The CHAIR: Sure. So, Gerry, your auditors have a standard format. 

Mr HANSSEN: Yes, a standard format. 

The CHAIR: Would you be able to provide a copy of that to the committee, just so that we can then 
have a look at it for comparison purposes? 

Mr HANSSEN: Yes. I probably have not got it with us, but we can provide it for you. 

The CHAIR: Okay; we will take that as question on notice 1. Thank you for that. How many Hanssen 
building sites are there in Western Australia today? 

Mr HANSSEN: Today, it would be four—five, sorry. 

The CHAIR: How many people in total are employed on the Hanssen building sites across those? 

Mr HANSSEN: That is between 600 and 700. 

The CHAIR: The Occupational Safety and Health Act provides for the appointment of HSRs—health 
and safety representatives—and the establishment of safety committees on worksites. Do you 
encourage and facilitate the appointment of HSRs and the establishment of safety committees on 
your building sites? 

Mr HANSSEN: By default, maybe. We have religiously a once-a-week meeting on every site with all 
of the leading hands present and the foreman—anybody associated with any responsibility at all. 
There is often 20 or 30 people. In that meeting, all problems will be brought up. That is their duty—
whatever they see as a potential problem: a hold up, a safety issue, whatever else. We really get a 
review on every site every week by all of those people. 

The CHAIR: But you do not formally appoint HSRs under the legislation? 

Mr HANSSEN: No, definitely not; I never will. 

The CHAIR: Can I ask why not? 

Mr HANSSEN: Because they become poison in the system. In the industry, in my 50 years, I have 
seen it. I have worked in mining companies and everything. The problem with the two is the 
interpretation—if you have two powerful people, they start working against each other. It is the ego 
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of people which is in the way. I am an architect’s worst nightmare. I always try to do it better and 
he wants to do it his way the most awkward way if he can, you know? So you finish up with a conflict 
on site—unnecessary. It is far better that the total team of people with our ethic govern the safety 
and the cleanliness of the site. 

The CHAIR: Do you feel that in that arrangement that sometimes safety can take a back seat to 
getting the job completed on time? 

Mr HANSSEN: No, absolutely not. Safety in each case, every day, is paramount. Safety is absolutely 
our number one agenda all the time. Because it is a difficult issue, it is not one particular person; it 
is the whole of the team looking out for each other that matters, and to consistently improve. 

The CHAIR: You do not have any HSRs and you do not have any safety committees, as prescribed 
under the act, on any of your sites? 

Mr HANSSEN: I say that I have got a whole safety committee. It depends how I interpret that. 

The CHAIR: I appreciate that, yes. What occupational safety and health training is provided to 
Hanssen employees? 

Mr HANSSEN: That is it done progressively by Andy, of course, as the auditor. Every time when we 
have a new JSA or a new product, we write a new JSA, a new scope of work. Hector details the new 
detail to make sure that we stay up to date. 

The CHAIR: How frequently is that training provided and is it provided — 

Mr HANSSEN: It is consistent all the time. 

The CHAIR: So you do not actually have a training course where you provide training. 

Mr HANSSEN: No. It is an ongoing, consistent thing. 

The CHAIR: Are your employees encouraged to raise safety concerns? 

Mr HANSSEN: Every day, but also specifically in the weekly meeting. Anything which looks even like 
dangerous, they should bring it up. 

The CHAIR: Do you directly employ everyone who works on your building site or do you go through 
a labour hire — 

Mr HANSSEN: No. We have two group trainers, WA Group Training Scheme and Directions WA, 
where all the apprentices come from; we have got two labour hire companies where people come 
from; and the other people are really a proprietary limited company to give ownership. We do that 
for a reason—like the foreman, to set him up a proprietary limited company so that they ultimately 
become their own building companies. My son, for instance, with his four or five years of building, 
now he has a building ticket. We can do that in house through the Builders Registration Board. By 
the time they get to seven years, just being that on a couple of sites, they tick all the boxes. That is 
what our motto is all about; it is making a difference, to create a next generation of efficient builders. 
Otherwise, I have not made a difference to the industry. It is done on purpose to develop new 
builders. 

The CHAIR: The contractual arrangements that you have with subcontractors and employees from 
labour hire firms is that they follow the safety and health requirements as specified by your 
company when they are on site? 

Mr HANSSEN: Absolutely. 

The CHAIR: When an employee raises a safety concern on one of your sites, what happens next? 
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Mr HANSSEN: The other leading hand who he is working with brings it up to the foreman and they 
go through it. If they cannot solve it, Andy comes into the picture. I ring him up and they create a 
new JSA—how to do it better. 

The CHAIR: Is there some way that WorkSafe could improve their interactions with your company? 

Mr HANSSEN: I think they are too busy trying to be too compliant rather than to be proactive in 
what I described before by doing a proper audit. They can say, “That’s your safety committee”, but 
I do not believe that is correct. I believe if WorkSafe wanted to be more effective, they could easily, 
because the audit of a site would only take probably two hours maybe. So, it is not a big deal. Even 
if they only did that regularly, every building site in Perth once a month, they would be hugely 
powerful because if that audit is documented, the builder, whoever they are, has to comply, and 
you will see an automatic improvement month after month. A monthly review of each site would 
be hugely beneficial to the industry, I think, if they did that audit in that fashion. 

The CHAIR: Have you or any of your employees ever made a complaint against a WorkSafe 
inspector; and, if so, what was the process of that complaint? 

Mr HANSSEN: That is a long time ago I had one of them. I had one foreman who told WorkSafe to 
eff off, you know. It was a bad mistake. It cost me pretty dearly, actually; I got two $20 000 fines, 
actually, as a labourer used a drill, not even on a precast panel. You are supposed to have a tilt-up, 
of course. He was not erecting the panels. But he really went pretty pedantic and took us to the 
commission. Of course, we got a fine, and rightly so, because there is no place for that. 

The CHAIR: But have you ever lodged a complaint against an inspector with WorkSafe? Have you 
ever had a problem with an inspector? 

Mr HANSSEN: Yes, I did. In 2003, on the Westralia site, Darryl Tankray was an inspector and he 
issued me improvement notices out of—the whole wall was plastered full of them; it was just 
beyond the ridiculous. Then he gave me a prohibition notice because I had a double adapter on a 
fridge on one of these chargers. It was so ridiculous. I went to see the chief—I think it was a lady at 
the time—of WorkSafe, and they took him off our job because he was truly working for the unions. 
That was obvious. He made my life as miserable as he could. 

The CHAIR: You felt you were able to raise the matter with the commissioner and get it resolved 
and you were satisfied? 

Mr HANSSEN: Absolutely, yes, and get it resolved. No, that was fine. 

[11.00 am] 

The CHAIR: When a WorkSafe inspector visits one of your sites, do they contact the company ahead 
of that visit to alert the company to the visit? 

Mr HANSSEN: No. 

The CHAIR: Never? 

Mr HANSSEN: Not that I know of. 

The CHAIR: Do you know if they contact the site manager and advise the site manager? 

Mr HANSSEN: I do not think so. I think they come in ad hoc. 

The CHAIR: Do you think that today WorkSafe issues improvement notices and prohibition notices 
when they are required, or would you say they issue excessive improvement and prohibition 
notices? 

Mr HANSSEN: No, I think they are always fair. I do not have an issue with that. 
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The CHAIR: If an accident happens on one of your building sites, do you have a procedure to secure 
the accident site until WorkSafe arrives? 

Mr HANSSEN: Yes. 

The CHAIR: Do you mind outlining what that procedure is? 

Mr HANSSEN: It generally gets abandoned. First aid comes first, of course—that is the absolute 
paramount. We always inform WorkSafe. They generally turn up fairly quickly. I think it works pretty 
well. 

The CHAIR: Do WA Police act to preserve the site as well, pending an investigation? 

Mr HANSSEN: No. Only the last one, of course—only a week ago when that person committed 
suicide, of course. That is when the police got involved. I think that is a police matter. 

The CHAIR: Have you had any experiences with WorkSafe questioning you or your employees after 
an accident? What was that experience like? Would you say it was handled well in the 
circumstances? 

Mr HANSSEN: The last one was handled very well. From my personal—it was no problem. I think 
some of our guys were a little bit intimidated. It took four or five hours. I am not sure how they felt; 
they were not comfortable—let us put it that way. But I do not see that they did anything out of the 
ordinary which they should not do. I think they were fine. 

The CHAIR: After an accident is reported to WorkSafe, who do they contact and speak to? Do they 
go directly to the site manager when they arrive on site? 

Mr HANSSEN: Yes, directly to the site foreman—always—the site manager. 

The CHAIR: What is your view regarding union notifications to WorkSafe regarding potential 
breaches of the Occupational Safety and Health Act? Are these interventions by unions helpful? 

Mr HANSSEN: I have zero interest in the unions. They are the biggest destroyer of apprentices. That 
is my personal experience a few years ago. They intimidate, they destroy—you name it. I refuse to 
give them right of entry. They have to take me to court now and again. That is fine. They have to 
give me a better reason than the ones they have to enter our sites. If they can do it better than we 
can, good luck to them, but there is no place for them. They just take advantage of an accident. 
When we had that one accident—most intimidating. They have absolutely zero care for the worker. 
It is only their interest so I have no place for them. There is no place for the rest of my life for the 
CFMEU on my site. 

The CHAIR: My next question to you is: do you think that unions should play a greater role in 
investigating safety breaches? 

Mr HANSSEN: Zero. 

The CHAIR: Do you consider that there should be more regular inspections from WorkSafe 
inspectors on construction sites? 

Mr HANSSEN: Yes. 

The CHAIR: If you have employees who do not speak English or who cannot read English, do you 
ensure that they have the safety briefings, that they understand safety procedures and it is 
conducted in their first language? 

Mr HANSSEN: Generally, we do not have a problem. There is always somebody as an interpreter—
somebody who can help. That is why we developed this unique system of pictures et cetera and 
safety tools and everything else—for that reason. The memory bank of people is very shallow. You 
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tell them something one day—they forget the next day. They carry that detail with them. It does 
not matter who it is. This whole system empowers apprentices. It empowers everybody. That is the 
whole purpose of this. 

The CHAIR: Gerry, what you are saying is that you use another employee to do the interpretation? 

Mr HANSSEN: If that is necessary—yes. 

The CHAIR: So you cannot be certain that there — 

Mr HANSSEN: We have 60 nationalities in my company. 

The CHAIR: But you cannot be certain that it is being interpreted correctly, because you are not 
using official interpreters. 

Mr HANSSEN: It has nothing to do with English. You can be assured of that. You might as well talk 
Chinese to them because they will not understand anyway. The attention value of instruction is so 
poor in the industry—that is general—that is why we had to adapt this system to take it with them. 
They can never argue that is what they have been told. 

The CHAIR: Hector, would you mind going through some of the training that you have for your 
employees in terms of these diagrammatic training examples? 

Mr BERMUDEZ: I have here some drawings that I developed regarding the penetration system. I do 
not have the regular ones that are not related to penetrations. But I am still able to provide general 
information regarding what we do on our sites. I am going to take, for example, construction of the 
wall where we have penetration. 

The CHAIR: Can I just clarify before we go through those examples—will we be able to obtain a copy 
of those? 

Mr BERMUDEZ: Yes, you can. 

The CHAIR: Thank you. 

Mr BERMUDEZ: The penetration system—basically our training process consists of drawings that 
are all photographs taken on-site live with the same workers that are doing the job. We pass that 
information on to the next one when they leave or something happens. In the first place, we have 
a list of all the materials that we need to do the job all through the job. Secondly, and very important, 
we have what needs to be done before you can start the job. Basically, the first thing that we put is 
that the area should be clean and clear to work in to make sure that you are safe in that 
environment—that there is nothing hanging or you are threatened by something and you cannot 
concentrate on the job. That is one of the main things about this. Secondly, we use this to pass this 
information on to Andy Watson. Andy Watson is able to see what kind of materials we use. For 
example, if we are using a power tool, he can put that in the JSA. We update the JSA. Sometimes we 
change tools. We are not using power tools anymore but we are using another thing and we need a 
harness, for instance. So we change that constantly. This is a very visual thing for Andy, for instance, 
to see what is involved, in detail, in that particular task. We have here related tasks to it. I am going 
to give you an example. We are going to have a planter box. The planter box consists of a brick wall 
around it. We have waterproofing. We have rendering. We have silicone. These are different tradies 
that come in to do something. First come the set out guys; they do the set out. Then comes the 
brickwork; they come and put the brickwork around the set out. Then come the renderers or the 
silicon people to put the silicon on and then the render. First we make sure that we have the right 
sequence. Before they start, it says, “If you are going to put the silicon in the wall, make sure that 
the wall is finished or the wall is rendered or whatever the case is.” People know what to do at that 
particular stage. Then we have a step-by-step—what you do first then, depending on the task, you 
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are supposed to do this then use this material to achieve this. Once you achieve that, go to the next 
stage and then continuously go forward. We continue all the steps—whatever the steps are in that 
particular task. 

[11.10 am] 

At the end of all the tasks, we have what is supposed to be done after they have finished the task—
pick up all the rubbish, put it in the bin, get it back to the storeroom, advise the foreman that the 
job has been done and make sure the foreman checks the job so when the next person comes in, 
they know that everything is correct, is labelled, is right, so we can continue with the next trainee. 
The good thing about this is I attend weekly meetings with the leading hand supervisors. Often in 
doing my job, I have to talk to them constantly. At the beginning, people were reluctant to talk to 
me because, “Oh, I made a mistake; I’m going to get fired, or I’m going to get in trouble.” Luckily, 
we have the 10 steps, and the 10-steps idea of Hanssen building is that making a mistake will not 
get you fired. Dishonesty will get you in trouble. You just come and tell us what is the problem. 
Making a mistake is not going to get you in trouble. People understood that after a little while. I have 
been doing this for two years. After maybe six months, they are happy to come and talk to me and 
say, “Look, I think we should change this; we should do this or we should do that”, and we change 
it. This is an ongoing task, as I said before. It is on a daily basis. When I attend the meetings, they 
say, “Look we found a faster way to do a particular task”, and I get with them and take photographs. 
I make sure that there is no risk involved; or, if there is any, I say, “I would like to avoid this; why 
don’t we do this instead?”, or whatever. We work together. I pass this information onto Andy. Andy 
fixes everything. He puts everything in the JSA, the JSA goes back to the office, they sign it, and they 
go from there. Also, I get feedback from the site and then the feedback from Andy or from the 
WorkSafe person, and we put everything together. We improve constantly. 

The CHAIR: Just to clarify, Hector, each employee has a booklet with those diagrams in it for each 
task? 

Mr BERMUDEZ: As you can understand, I have to produce maybe 2 000 or 3 000 drawings; I am 
maybe halfway through. These drawings are put in a file like this. At the moment, there are two—
the next one is coming out this month. They are organised with an index. This index is normally the 
directory. If you want to see windows, you just go to windows and you will see everything related 
to windows—frames, silicon, whatever you need in silicone. There are also key words—“silicon 
windows”, so you go to silicon windows and so on. It is very easy to find it. Secondly, there is a 
construction code that we have in-house, so the people who are more developed, like foremen, 
they can find it because they know code 30 is tiling, so they know they can go to tiling and find it. 
Every time we have an induction, the induction is done by the site administrator. If somebody new 
comes, they produce the drawing. If they are going to be building block work in the planter boxes, 
they give them the drawing of the planter boxes, they sit down; they read the whole thing; and they 
come and say, “Yes, I understand; I know the risk, what is involved in doing my job.” They read the 
JSA; they sign the JSA and they are fit to do the job. 

The CHAIR: For the purposes of the record, can you clarify: what is the JSA? 

Mr BERMUDEZ: Job safety analysis, or safe we call it. 

The CHAIR: Is there anything further you want to explain to the committee in relation to that safety 
procedure? 

Mr BERMUDEZ: The only thing is it is constantly changing. We look into it on a weekly basis. All the 
people are involved. All the job is involved in this, from the guy doing the job, to the guy doing the 
supervision of that job, to the foreman, to Andy, to me, and ultimately to Gerry, because sometimes 
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we have problems and we do not know what to do. We need to make sure that we bring 
everything—the finances, the tools, the materials, the time that people are spending there, the 
safety issue in there—so it is a very good tool of information. As I mentioned before, it is something 
that is not done very quickly, because it is a very, very slow and very long process. I am somebody 
who understands the sequence of the job, you know. I started as a labourer and then I went as a 
site administrator and then I did materials, so that gave me a big perspective. 

Mr HANSSEN: Do not forget, you have an architects degree. He started as a labourer, right. This is 
why it works. 

Mr BERMUDEZ: Yes. I had to understand that, definitely. I could see the good and the bad, and 
because I was lucky enough, I was in the meetings on a regular basis every week. I saw Gerry was 
picking the same thing over and over again, and nobody was listening. Obviously, I learnt one thing 
a long time ago. I studied mechanical engineering and then I dropped out because I did not like it. 
My father was very disappointed, and it took me one year and a half to say to him, “Look, I can’t do 
this because I’m not good enough; I don’t like it.” But I got the courage to come to him and I was so 
upset that perhaps he felt it, and he was not upset; he was perhaps disappointed but he was not 
upset. He said to me, “You know what? If you really want to do something in your life, make sure 
that even if you are going to clean shoes, you have to do it right, and you have to have a passion for 
that; that is all. If you want to succeed in your life, it doesn’t matter what you do, but if you do that, 
you’ll be able to succeed.” Listening to Gerry, and listening to someone who feels something, who 
wants to make a difference, who shows so much passion, to really, in my opinion, sit down and think 
about it. When I was almost ready to go, I was working on one of the jobs and I thought there was 
no more place for me. I called Gerry and I said, “Gerry, I’m going to finish the job next week, so 
that’s pretty much it for me”, and he said, “Look, come to the office; I want to ask you to do 
something.” He explained to me in seven minutes or less what to do with this. 

Mr HANSSEN: By that time, I had looked for 10 years for a person who was able with practice and 
training to do this. Out of all my engineers, all the architects, the ones I have got in the office, not 
one of them could do this job. This is the hardest job for me to convert from the JSA and all the 
written bullshit, which kids do not want to read, into something that has meaning, “Oh; I can 
understand.” In fact, we now have an Irish backpacker girl, who was 14 and did hairdressing, and is 
now foreman on the site. She did the heritage building in Adelaide Terrace . This empowers the 
cleaning girls who are now putting windows in. It empowers them because they do not have to listen 
to people any more. They can look at Hector’s detail—this is how it is done; nothing less is 
acceptable. I am president of the Swan Chamber of Commerce and I had a delegation of Chinese 
last week from Nanjing in northern China. I showed them through the factory and I said, “Look, I’m 
building faster than you Chinese”, and they were talking about pod building and prefab. I said, “You 
can’t beat me. If you take here the job in Murray Street, on 1 April this year, we poured 1 800 cubic 
metres of concrete. It is 250 apartments, 21 storeys. We finish in 11 months.” The Chinese cannot 
beat it. This is what this system and what young people—there are 230 people on that site. We have 
60 apprentices on that site. That empowers apprentices. We have got more girls in our business 
than any other building company, because it empowers them. Verbal diarrhoea is worthless, 
because people cannot remember what was said, and of course they all interpret it differently. 
There is no mistake about which tool you have to use, which safety harness you have to use, which 
method you have to employ for something et cetera The next job has started, which is 31 storeys 
next to the Hyatt. So there is my other stepson; I hired him when he was 17. He is the site 
administrator. His role is to make sure each person who walks through that door gets the detail 
relevant to that particular task. Then you have got a foreman who started at 15. He comes from 
Manjimup. He is in charge of the job. Amy, the girl who left school in Ireland at 14 and came as a 
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backpacker, she is the finishing foreman, and they have got Jaap, who is a Dutchman who happened 
to be a teacher, he is our storeman. That is the power of the team. 

[11.20 am] 

The CHAIR: Gerry, can I just ask a few questions arising from this. Has that manual been provided 
to WorkSafe for WorkSafe to review it and be satisfied that it complies with all the safety 
requirements? 

Mr HANSSEN: Yes. I do not know whether WorkSafe has got all of it but they have got a fair bit of 
it. 

The CHAIR: Hector, maybe you could explain to us the process for getting WorkSafe to tick off on 
that. 

Mr BERMUDEZ: WorkSafe requested every single drawing for the penetration system on our 
construction site. I have provided them with this system, with the different penetration sizes and 
how we work the walls inside the penetrations. We developed this idea, coming from Gerry, but we 
have to work the details. So, we had to bring all the leading hands, the actual workers, and within 
two weeks we came to a complete sequence with no risk whatsoever in doing the job, and, actually, 
the comfort of the workers working on the penetration in particular after an accident happened, 
because everything was in his mind, “Oh, I cannot be near penetration because I do not want to 
have any trouble”. So we not only developed a system in which you do not see any risk at all, but 
also we tested and we put one tonne of weight in those penetrations so that can resist one tonne 
of weight, so I am pretty sure that anyone walking on top of it can feel safe. 

So, we are using these as our working platform to do our job and we build up, not down. When we 
were doing it before, it was a problem that we had. I developed every single drawing for those 
penetrations. I provided them to WorkSafe, step by step. You can see, step by step, that there is 
no—you cannot see anybody with any risk on using materials or hanging on a penetration or 
whatever. Even we got to the fact that we do not need a harness to work on a penetration because 
it is covered, and we only take the cover from the floor below, so there is no risk whatsoever of 
anybody hanging on a penetration or working on a penetration. So, when we requested an 
exemption to the penetration, the main thing is that it was a technical issue, because all the 
penetrations around our BubbleDeck has galvanised metal sheet around it, and it is three mil. It is 
very strong. We weld the anchors on it and then we put the structural timber at 11 by 25 millimetres, 
which is extremely strong. Once we do that, we just lift the BubbleDeck and we put the BubbleDeck 
on site so that when it lands, it is already covered, so the actual people unhooking the shackles from 
the BubbleDeck can stand on it right away and free the BubbleDeck from the crane. 

But there are penetrations where that cannot be done because they are formed from two or 
three BubbleDecks, so there is no way to use the mesh in that case for instance. In that case, we 
came to an agreement with WorkSafe that it is not possible, so we are not going to use the mesh, 
so what are you guys going to do? We explained the process here step by step; it is there—all the 
steps that we took to be able to cover the penetration when the BubbleDeck lands. As soon as the 
BubbleDeck lands, somebody comes from underneath and works freely in a timely manner, 
completely safe to cover the penetration. Once that penetration is covered, we are back to normal 
tasks. So, that was agreed with them that yes, you can do it. One of the things that I said was, “Look, 
if we get the most difficult penetrations worked out this way in a safe way, and you agree that it is 
okay, why can we not use the same system in the other penetrations?” That is when they said, “No, 
you cannot, because you are able to put the mesh in there.” But there is no need for mesh in there 
because of all the technicalities and all the tasks where you detail something like this, when you go 
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step by step—look, it is a step by step. Sometimes you see two or three photographs just to show, 
for example — 

Mr HANSSEN: On that point, it is legislated in that particular 3.54(1)(b). I said, “I don’t care what 
you guys say. I’m not doing it. You can put me in jail.” In fact, it was unsafer. What we have 
developed is far superior to theirs. It is only because the legislation says it had to have mesh in there. 
I said, “I’m not putting it in.” 

The CHAIR: But the mesh is there for reinforcement purposes? 

Mr HANSSEN: No—so you do not fall through. But after the accident, we developed a far superior 
system that is safer, because ultimately you have got to cut the mesh out, which creates a spark and 
you can fall down. You open yourself up to far more potential accidents. So, safety is paramount. 
Safety is the law, not your regulations. That is why I am saying some regulations are out of date. 

The CHAIR: Can I just clarify: you say that the apprentices are given that manual for that particular 
work procedure that they are doing that day. They are asked to read it to make sure they understand 
it and familiarise themselves with the process. They then sign the JSA and then they go on site and 
perform the task. How do you know how much of that information they retain? 

Mr HANSSEN: Because they can carry the document with them. 

The CHAIR: But there are only two copies of the document? 

Mr HANSSEN: No, each one gets each of the documents; they carry it with them in their toolkit. 
They are constantly reminded. They can refer to it. That is the problem with verbal 
communication—they forget. You are spot on. That is why we developed a system that each worker, 
never mind the apprentice, carries it with them what their job is, so that when I walk into them, 
“Why aren’t you doing that?”, we actually have the detail. They invariably develop a shortcut, you 
see. 

The CHAIR: But everyone works under supervision. So, there are supervisors on site at all times? 

Mr BERMUDEZ: Yes. These two files are kept in the office, so anybody at any time during the day 
can come and find what they need, and they go to the administrator and say, “I need a copy of this.” 
They just got a copy of—this is a guide. It is for everyone to refer to any time they need to. You can 
finish a task, and then there is another one that is related to you, but “I’m not sure how to do it.” 
So, they go down and they talk to the supervisor and they say, “Yep, here’s your number”—the 
number and they can provide that to you. 

Mr HANSSEN: The greatest benefit of this system—it took me a long time. I have had this in my 
mind for years. I just had to find a person like Hector to do this. If you said to me 10 years ago, 
I would build a 21-storey building, 250 apartments, in less than 12 months, I would say, “You’re mad. 
You can’t do it.” This is what is doing it. Then it empowers people individually. It is huge 
empowerment. If you look from a financial point of view—from an apartment, from the building 
point of view—the economy of scale is quite dramatic by working clean, safe and fast, because each 
person knows what they are doing. There is nothing worse. You mentioned: does every person get 
supervised? That is actually the boss. Any leading hand or any foreman walks through, or could be 
a safety inspector, and says, “Is that task assigned to you? Are you doing that?” That empowers 
people. More supervision creates more havoc. Working leading hands with apprentices, if you take 
one apprentice and four trainers, it is poison. One good qualified tradesman and four apprentices is 
power, because that empowers the kids to do the job properly and you only need one leading hand 
to look after them. 
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The CHAIR: But you are not seriously saying, Gerry, that that guide is a supervisor, because clearly 
it is a guide; it is not a supervisor? 

Mr HANSSEN: That is what I am saying. The whole system is developed as a totality inasmuch that 
the working leading hand becomes the supervisor, not necessarily a supervisor—in fact, I hate the 
word “supervisor”; I like “foreman”. A supervisor is only a person who criticises—no good to me. 
So, there are many things in my system which is different. The other point is two years ago, I met 
Chris Bowen, a policeman, 15 years in the police force. He said, “I’m tired of locking kids up.” I said, 
“I’ve got a job for you.” I was desperate to get drug testing done but could never find anyone regular 
to do that. Anyway, he started drug testing. First week, when he started with 12 apprentices, seven 
we had to send home for a week because they were all on the weed on the weekend. In two years, 
we have just about cleaned all the sites up. 

[11.30 am] 

We give them a chance; we do not sack them. We just send them home for a week and then they 
come back, and if they do it another time, if they are really bad, they can go. So drugs are a huge 
issue in the building industry, but we have also dealt with that issue internally. 

The CHAIR: Gerry, my next question is: where you have changed the procedure for doing something, 
how do the apprentices cope with that when they are going to TAFE and being taught the traditional 
way of doing the task? 

Mr HANSSEN: You bring up a lovely subject. I am almost to the point—I have started actually in-
house, and we are going to do it in-house because the TAFE teachers poison our kids; their way of 
teaching, of not taking responsibility or teaching kids that it is somebody else’s job—it is a blame 
game. It is a bit like, I do not write contacts with nobody really, because a contract is not the worth 
paper it is written on because the whole of the building industry, from my experience, is a blame 
game. All the electrical, plumbing, air conditioning, piling, everything is in-house. I have done it in-
house because I am tired of the subbie, coming and bringing his thing into my system. I cannot hire 
a single foreman anymore, of the industry, from another construction company in my company, 
because they are so, “Oh, it’s his problem; it’s his problem.” Everything is our problem—everything 
is our problem. That is why it is almost revolutionary. It is such commonsense, it is unbelievable; but 
it is revolutionary different from the industry. That is what I set out to do when I went broke. That 
was my whole goal. 

The CHAIR: You are indicating that you are looking to do apprenticeships in-house. 

Mr HANSSEN: No, we still use apprentices, but I do not need their teachers. Our guys who grow up, 
they are our teachers; our own people. In fact, I have got one administrator and Hector—Hector is 
really going to be our teacher. That is how it has to be, because I do not need that other opinion, 
“Oh, you can use this tool, you can use that, you can do this.” I do not want it. 

The CHAIR: But they are learning that when they go to TAFE. 

Mr HANSSEN: That is theoretical bullshit. 

The CHAIR: And they need to know that in order to pass. 

Mr HANSSEN: I know; I appreciate that. But then, I say, except for electricians or plumbers or air 
conditioning power fitter, you do not need a ticket. See, I have never read a résumé yet of a 
carpenter in my life, in 50 years, because they are only—show me what you can do. In fact, the 
strange part is that from the thousand apprentices, if I said to you today, that all the foremen that 
I have, have not done the apprenticeship; they have been trained in-house without the 
apprenticeship. I do not say that we should get rid of it—not for one minute. 
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The CHAIR: How do you know that they are qualified and are competent to do the job? 

Mr HANSSEN: It is a selection process. The person steps up to—if you take the job here on Murray 
Street, Mark Chatburn, he came from England as a backpacker, I think. He went to school and he 
went right through the system. One foreman left for another company, and I said, “Mark, I think 
you can do this job. Straight off the deep end.” “No, I don’t think I can.” “Yes, you can.” He did 
one job. He is now building that $100 million job, because their mind is fresh; their mind knows 
where to look. That Irish backpacker girl, she is empowered with the system. She does not have to 
know something; she knows where to look for it and how to exercise that discipline. That is the 
power of the system. 

The CHAIR: Is she still 14? 

Mr HANSSEN: No, she is 30 now. 

The CHAIR: Do you have view on the effectiveness of WorkSafe’s safety awareness campaigns? Do 
you think they run them regularly? 

Mr HANSSEN: I am not interested, really. I am way past them. I cannot go back. In our system, we 
cannot go back. We lead; we cannot go back. 

The CHAIR: In your system, do you have a process for making sure that everyone is aware of 
WorkSafe safety alerts? 

Mr HANSSEN: I will bring it back to WorkSafe again. If they had that audit sheet, once a month and 
it was compulsory for them to visit every major building site, I reckon you would solve most of your 
problems proactively, in a constructive way, because there is nothing like a foreman seeing 
physically the inspector and he is actually going through the job and going through with the 
foreman. In a matter of three or four visits, the whole site—to improve the site, like Hector said, it 
is a progression. This thing has taken me 20 years, really, from starting to where we are at now. Like 
I said to you, 10 years ago I did not think I could build the buildings that fast, but the system is doing 
it. I do not have to stand there, over them; you have to empower people. 

The CHAIR: In recent years there have been a number of fatalities as a result of falls from heights 
and objects falling from heights. Do you think that WorkSafe made good use of safety alerts 
following each of those incidents to remind the industry of safety measures and how to deal with 
those hazards? 

Mr HANSSEN: No; I am glad you brought that up. The case is finished anyway. Seven or eight years 
ago, I had a fatality in Karratha, and it was with a clutch and lifter. I was exonerated because the 
person put a 2.5 tonne clutch on a 1.3 lifter. Theoretically, as per the WorkSafe instructions, and by 
their tilt-up panel course, you cannot do this. Apparently, if you have a 1.3 lifter, you can only put a 
1.3 clutch in it. If you have a 2.5, you can put only 2.5; and a five, you put a five tonne in. By accident 
or otherwise, humans and these manufacturers make the lifters that you could actually put a 
2.5 tonne clutch in a 1.3 lifter, which should not be possible, but it was done. The opening in the 
clutch was marginally smaller but on the borderline. So when they lifted this lift with the 2.5 tonne 
clutch, of course, it came off and it killed a person. It swung over and killed the person. I give the 
union their due, they put out an alert that people should watch out for this. I banned all 1.3 lifters 
in all our precast because that way it could not happen. But to my knowledge, today—this is 
seven years later—WorkSafe has done nothing about it, that I know of, and those lifts are probably 
still being made today. So, inaction—and it was a nine-page report, blaming construction versus 
civil. I do not know whether you have read the case. 

The CHAIR: Yes, I have. 
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Mr HANSSEN: It is pathetic to me, honestly. I should have sued WorkSafe for incompetence for that. 
What I am saying, is their reaction to that was negative; it was not handled constructively. They 
were too busy, complaining and finding excuses. This penetration issue is the same. If I have got a 
better way, I am duty-bound to do it a better way. 

The CHAIR: The committee has heard evidence that WorkSafe should have the ability to issue spot 
fines for certain breaches of the Occupational Safety and Health Act, and regulations. Do you have 
a view on this? 

Mr HANSSEN: I come back to the proactive approach of this audit. That is more important because 
people at heart do not want to have an accident. People like to do things better. It is only shortcuts 
and, “I’ll be all right, Jack”, that creates it. Having a physical presence in a disciplined action of a 
check-off system—and, of course, if people do not abide by that, sure, it is no different from a 
policeman who issues instant fines. I have no issue with that. But to start with instant fines on a 
building site where you have got 230 people—if I said to you that I broke the law today, 500 times 
on my company, I am not kidding you. You know, whether you drive too fast—whatever—people 
take shortcuts. It is just the nature of people. So to improve it in a proactive way is really—and that 
is what we are doing. I cannot wait for anybody anymore. I am tired after 50 years in the industry. 
I feel I have only just started to become efficient in this. I do not really care anymore what unions 
say, what WorkSafe says—the verbal stuff, I mean—and I hope that this thing is about making a 
difference, improving the system, and it is relatively easy to do that, if they did that. 

[11.40 am] 

The CHAIR: In relation to the on-spot fines for breaches, would you support that or not? 

Mr HANSSEN: Only after, if you visit a site three months in a row and nothing improves, sure, go for 
on-spot fines. I would have no problem with that whatsoever. 

The CHAIR: All right. The committee has heard evidence in support of an industrial manslaughter 
offence. Do you have a view on that? 

Mr HANSSEN: Industrial manslaughter, how do you mean? 

The CHAIR: In the case of a fatality on a worksite, if it was found that someone, a particular person, 
did not follow the procedures or was in breach of the requirements of the Occupational Health and 
Safety Act and regulations, that that person could actually be brought on charges for industrial 
manslaughter, being manslaughter of the worker. 

Mr HANSSEN: If it is deliberate—I will give you this as an example. A guy, Dave—what was the guy’s 
name? 

Mr BERMUDEZ: Roberts, David Roberts. 

Mr HANSSEN: David Roberts. After the accident, we improved the system. Dave Roberts was a 
leading hand. He was doing a penetration. Before we know, we got some pictures coming out 
through Fair Work that we are not doing the right thing, and I thought, “Gee, that seems strange, 
after Hector had done all this work and this guy was in charge.” So he actually set deliberately up 
the penetrations were not covered, took a few pictures of it on his mobile phone, commuting them 
to the guy who got done, this other CFMEU guy, send it off to the Building Commission and 
Fair Work. Next thing these pictures turn up. Now, when we did all the investigation and luckily that 
guy got sacked in December last year because of not doing the right thing, so he was actually 
deliberately sabotaging us on our building site and you say we get [indistinct] because I have a 
zero tolerance for the unions, the CFMEU, it is an absolute fact in my 50 years, they have created as 
many accidents probably than anybody, the way they intimidate, cajole people, standover tactics 
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et cetera. So that is why I have no tolerance for them whatsoever, because they have no power. 
I have said for years, if I look after my apprentices and my workers I do not need them; they are my 
power. If I lose my worker, I lose the war. Why should I, from 2003 for the first picket line in 10 years, 
I spent $2.5 million going to court. I went to court so many times, nine out of 10 cases I could win, 
because it was by intimidation, blackmail. Their thuggery just has no place. After that accident at 
Concerto, what the guys were screaming at our guys—that intimidation of calling them murderers 
et cetera—despicable; it is just absolutely, totally unacceptable. They are just not civil. It is sad to 
say this, but that is why I have to defend what I do, and that is also probably my catalyst why I have 
to be super-efficient in-house as much as I can to avoid any accident. That is why I said the bonus 
out of this is quite remarkable that the tackle, if you take about $2.5 million worth of stoppage and 
rubbish, legal fees, to come out the other end to build a 21-storey building in our environment in 
less than 12 months with 60 apprentices on-site and young people, and say, “Wow, that’s the 
opposite end of the scale” and WorkSafe have to start becoming the same way proactively with the 
industry. It is really a culture that has to change. 

The CHAIR: But you are saying that the industry associations—MBA and CCI—are not doing that? 

Mr HANSSEN: They are not doing it, especially the MBA. They are too busy teaching people how to 
write contracts and how to pass the buck on their responsibility. That is my objection. I joined the 
MBA once; again, I did not do it. Even the training is substandard, in my opinion. It is too much of, 
“It’s not my responsibility”. It is passing the buck. That is the biggest criticism I have in the industry, 
especially the 4 000 apartments. We look after them for six years, from a maintenance point of view. 
We take ownership of any problem that comes up and fix it. I was a guest speaker at Curtin 
University a few years ago; 140 people from strata companies attended, and all I heard was, on 
maintenance, “Oh, it’s the architect’s fault; it’s the builder’s fault; it’s the subbie’s fault; it’s the glass 
supplier’s fault.” It is somebody else’s fault, always, and the legal profession are the only ones who 
win out of this. I think we are really at a point where you either do what I am doing or you comply, 
but compliance is no longer an option. It disheartens people, it creates stress, people do not get job 
satisfaction. Like Hector said, if we can empower young people — 

The CHAIR: Can I just clarify something, because I do not want us to move on and I forget to ask you 
the question. You say that compliance is no longer an option, but you are not actually saying that 
you are operating without approval. You are actually doing things differently, but you are getting 
WorkSafe to tick off on it to make sure that it is a safe procedure. 

Mr HANSSEN: It must be part of the system and it must comply to the fundamentals of what we are 
doing—safe, good quality workmanship et cetera. That is the rule. 

The CHAIR: Just on a slightly different tack, do you have experience in hiring employees who have 
high-risk work licences? 

Mr HANSSEN: Yes, but they are the most dangerous. 

The CHAIR: Sorry? 

Mr HANSSEN: Generally, they are the most dangerous. 

The CHAIR: My next question was: do you have a view about whether the training for people with 
high-risk work licences is adequate? 

Mr HANSSEN: No. There is no way, the most dangerous people, you send them to a week’s 
scaffolding course and they have a ticket. They are the most dangerous people on the site. We want 
to introduce a traineeship for 12 months where you have a logbook and you are progressively 
trained. You cannot learn scaffolding in a week. A tower crane driver can get it in a week. I have 
done plenty of those. The hypocrisy of the tickets, for instance, today you can have a 930 Caterpillar 
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loader this, you can drive without a ticket, legally, and you can drive a forklift without a ticket. The 
unions have made it so absurd in their training thing that manning a hoist, you have to have a ticket. 
Well, you can press the button up and down, surely this, so the ticketing is way out of context and 
the compliance of that and it absolutely has no value whatsoever. It is far better that each individual 
gets trained for a particular task, to have a person with 12 tickets. One of the accidents, I met this 
person Tony Meehan, years ago, 10 years, he got killed; it was in Belmont. It was a very interesting 
case. He was a high-risk and an incredibly good rigger, and I said, “If you do something unsafe on 
my site, it’s instant dismissal.” He went to another company, Go-Crete. He did a job in Belmont, they 
put the crane under these powerlines, the crane stands near the powerlines, it was a wet, sort of 
misty day. The director of Go-Crete was there, so they were all at fault. In the end, they hooked the 
panel up and he got electrocuted. The crane driver was fined $2 500; the company was fined 
$100 000, and fundamentally they all made a mistake. They parked the truck in the wrong place, 
they parked the crane in the wrong place, they guys should not have hooked it on that close to the 
line et cetera. It was a culmination of circumstances that created the scenario. 

[11.50 am] 

Hence the individual instructions are so critical. That guy knew what he was doing but forgets. The 
receptiveness from 15-year-olds who do not want to go to school anymore, they are the quickest 
learners because they are so eager to work with their hands. At 17, they earn a car; at 18, they are 
a tradesman. They are my biggest winners. The ones who come at 17 are already cooked in their 
brain by the teachers. They do not want to be at school. Their parents have got to give them money 
and they are useless at work. There is a difference between the two categories. The education 
department really has got to review itself. I have been annoyed about this for a long, long time, and 
it is an absolute fact that 15-year-olds are the easiest ones to train. 

The CHAIR: Going back to the high-risk work licences, Gerry, do you think that WorkSafe assessors 
do an adequate job in assessing and auditing the assessors to make sure that the assessors are not 
issuing high-risk work licences to people who do not have the competency? 

Mr HANSSEN: That is what I am saying. It needs to be a logbook. You cannot assess somebody in a 
day. You might put a scaffold up one day, but the lack of experience is missing. It is no different than 
I can get somebody a tower crane ticket in a week. But does he have the experience? No. You are 
much better working with a person on the logbook system and then certifying them. I think this 
whole ticketing business has become a business that is not serving a purpose; it does not give real 
experience. 

The CHAIR: Do you have a bullying policy in your organisation? 

Mr HANSSEN: Absolutely—instant dismissal. I have no tolerance. Sixty nationalities—I have got 
black Africans, I have got Muslims, I have got everything, and harmony is second to none. Again, the 
job is the boss creates harmony. Nobody escapes that. It is simple. We had an argument on site—
one of the foremen had an argument with a storeman. I got a rule book that hangs on the wall. 
I said, “Brendon, did you comply with any of this, this and this?” He left—he realised he had stepped 
over the line. It is very simple really; bring back the simplicity. 

The CHAIR: I have a nephew who is an apprentice, my father was a grano worker and my brother is 
a builder. I have pretty much grown up on worksites. There is a fair bit of swearing and raised voices 
on worksites. Most people just accept that as a normal part of business on a worksite. Would you 
consider that to be bullying behaviour? 

Mr HANSSEN: Swearing is par for the course, but bullying was the norm. Bullying is absolutely 
abnormal in our company. It will not be accepted. Also, male–female. It took quite a while. Most of 
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the finishing trades, for instance, some are painters, silicon people, installing windows. A cleaning 
lady progressed herself and she is installing all the windows on this project here in Murray Street. 
They progress themselves without any intimidation. Their pays are equal; the treatment is equal. 
I was talking to somebody the other day: the culture the last five years has changed dramatically. 
The most dramatic change has been Hector’s input on empowering everybody, whoever they are, 
because nothing is worse. Intimidation goes, “You know nothing.” That is the first thing a 
tradesperson says to a new kid. The worst thing you can do—no, you do not give them to a 
tradesman; you give them that detail. “Look, Johnny, you can fix this skirting. Just use that method.” 
Let them stuff it up the first day and then see. “Did you follow the instructions? You have to take 
them all off.” He will not forget that. That is not bullying. Bullying is the tradespeople—everybody 
says, “We don’t want apprentices.” I said, “I can’t afford not to train them because they’re my 
powerhouse.” If you ask why women in the finishing trades are better, if I asked a man—leaking 
windows was a huge issue—if I asked a male to go up to the eleventh floor and check whether all 
the windows are sealed before we put them in, all the subframes, he will check two or three: “Yes, 
I’ve done that. Yes, it’s fine; it’s okay.” If you ask a female, she will check every window. Now, on 
particular jobs, and also handovers, it is all females for that reason. They are more efficient, more 
detail-oriented et cetera. The whole of the culture—any supplier or anybody who comes in, or you 
ask a WorkSafe inspector, the atmosphere on our site is dramatically different than in the rest of 
the industry for that reason. 

The CHAIR: Can I ask: have you ever had WorkSafe involved with a bullying complaint, where 
someone has made a complaint to WorkSafe in relation to bullying? 

Mr HANSSEN: No. 

The CHAIR: The committee has heard evidence that unions should have the power to prosecute for 
breaches of the Occupational Safety and Health Act, and Regulations. Do you have a view on this? 

Mr HANSSEN: Zero place for them. 

The CHAIR: Are there any legislative amendments to the Occupational Safety and Health Act, and 
Regulations, that you would like to suggest to the committee? 

Mr HANSSEN: Any? 

The CHAIR: Changes to legislation. 

Mr HANSSEN: That 3.54 is one of them of course. There may be others. I think it needs to be just 
like Hector’s. I think there should be a review that when something is better, that should be 
amended; whether you do it by amendments or whatever. If we try to stick to that rule, what they 
tried to make us do in the last six months, is just an effort wasted. You should always try to improve. 

The CHAIR: Gerry, are there any concluding comments you would like to make to the committee? 

Mr HANSSEN: I am very pleased that you guys are listening. I thought the day would never come! 

The CHAIR: We thank you for attending before the committee and providing the evidence to the 
committee in its deliberations. I will just reiterate that a transcript of the hearing will be forwarded 
to you for correction. If you believe there are any corrections that should be made because of 
typographical or transcription errors, please just make those corrections by hand onto the copy that 
you were given and return it to the staff. The committee requests that you return your answers to 
the questions—only one question was taken on notice—together with the corrected transcript 
when you provide it. If you could provide copies of those documents that you displayed to the 
committee today to Margaret before leaving, she will take a photocopy of those. 

Mr BERMUDEZ: Do you mean the penetration system or the drawings to teach the apprentices? 
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The CHAIR: Whatever you showed to the committee, if you could provide that to Margaret so we 
can make a copy. 

If there are any further submissions you want to make to the committee at any point, feel free to 
do so just by contacting Margaret and she will make sure that information comes back to us. At this 
point, I will conclude today’s hearing. We can go offline, and I thank you very much for your evidence 
before the committee. Thank you. 

Hearing concluded at 11.58 am 

__________ 
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