
Legislative Council Sta ding Committee on Estimates and Financial Operations

Answers to questions prior to hearing

Public Transport Authority
Hon Martin Aldridge MLC asked:

1) I refer to Page 624 of budget paper no 2, Service Summary line 3 Regional School Bus Services;
and I ask:

a) what was the reason for the underspend from what was budgeted for 2019-20;

Answer:

The decrease in total cost of service from the 2019-20 budget to 2019-20 actual was primarily
due to a review of the public transport cost and funding forecast resulting in the total of cost

of services being revised down.

b) why is the budget allocation for school bus services expected to decline again in 2021-22 and
remain stagnant across the forward estimates;

Answer:

The 2020-21 budget includes additional cleaning costs of $1.2 million associated with the
COVID-19 pandemic. The costs are not included at this stage in the 2021-22 budget estimate

and the forward estimates.

c) what is the process undertaken to terminate a contract of a school bus service contractor;

Answer:

Service changes are influenced by student population changes, school closures or the

commissioning of new schools. When these trigger events occur, the Public Transport

Authority (PTA) will undertake a review and will, if required, rationalise services.

d) who is responsible for reviewing the contracts and what is their experience or qualifications in

bus route planning;

Answer:

Contract reviews are managed by School Bus Service's staff, with recommendations presented
in a business case for approval by the Operations Manager. Overall responsibility rests with

the  anager School Bus Services with 17 years  experience in this role.

e) what criteria is taken into account when reviewing contracts;

Answer:

Refer to part C.



f) are five year surveys undertaken across all areas:

(i) when last was a survey done for each area; and

Answer:

Surveys are instigated when one of the trigger events (described in part C) occurs.

(i ) and when is the next survey due for each area;

Answer:

Not applicable.

g) what is the process to advise contractors of a review and how far in advance are they advised

of the process taking place;

Answer:

Notice may vary, depending on the trigger event and purpose of the review. For example:

e Where student numbers are in gradual decline, the PTA is in regular contact with the

operator.

e For large area reviews, involving multiple services, operators may receive up to nine

months notice.

® Smaller area reviews (involving two to six services) usually result in three months  notice.

In all instances, contract termination end dates will usually align with the end of a school term

or the school year.

h) is there an appeals process for any decision arising from a review or othenwise;

Answer:

Contractors can appeal a review outcome if they are able to provide additional information

that was not taken into account during the review.

i) are the financial impacts of the contractor taken in consideration;

Answer:

The remuneration terms for school bus contractors are generous and reflect both the
commercial requirements and risks associated with owning a school bus contract.

In addition, there is provision for the operator to claim compensation for 'loss on sale' if they
sell their bus (the major asset associated with the service) as a consequence of a contract

termination.



j) does PTA pay for redundancies of drivers as prescribed in the Fair Work Act;

Answer:

Drivers are employed by the owner of the contract, not the PTA.

k) if yes to (j) what was the cost of redundancies in 2019-20;

Answer:

Not applicable.

l) how is the bus valued in order to make a claim for loss on a sale; and

Answer:

If the sale price is lower than the amortised book value, a contractor can seek loss on sale.
The amount of compensation paid is the difference between the sale price and an

independent valuation of the school bus by a licensed valuer.

m) are there any terminations that are currently being considered for 2020-21?

Answer:

Four contracts have received a notice of termination in 2020. At this stage, no contract

terminations are being considered by PTA for 2021.



Legislative Council Standing Committee on Estimates and Financial Operations

Answers to questions prior to hearing

Public Transport Authority
Hon Tim Clifford MLC asked:

2) Of the 1749 vehicles in the Transperth and Transregional fleet:

a) How many vehicles are electric;

Answer:

Nil. This is why the Government is commissioning a trial of electric buses on the Joondalup

CAT route.

b) How many are due for replacement this financial year:

Answer:

84 buses

(i) What is the replacement plan; and

Answer:

Transperth buses are typically replaced at 18 years and Transregional buses are replaced
at a maximum of 25 years.

c) How many are due for replacement over forward estimates:

Answer:

2021/22-80 buses
2022/23 - 79 buses
2023/24 - 90 buses

(i) What is the replacement plan?

Answer:

Replacement of Transperth and Transregional buses is aligned to the procurement of new

buses which allows for a direct replacement program


