
 

 

Submission to Student Transport Assistance 

 

My name is Colin Tapper and I reside in Holt Rock Western Australia. My children 

up until term 2 2020 attended Lake King Primary school. Due to the bus contractor 

not doing the right thing along with School Bus Services also not acting in a fair or 

reasonable manner our kids were taken off the bus. We home schooled for two terms 

hoping the bus issues would get resolved. When this did not happen we elected to 

send our children to Hyden Primary School.  We had a front gate stop when attending 

Lake King and now we drive 28km to the bus stop. The bus must have been bad to do 

this, along with School Bus Services allowing it to continue. This is an unacceptable 

situation that we should not have to put up with. 

 

Based on my dealings with School Bus Services I will start with some 

recommendations followed by some details behind them. 

 

1. School Bus Services need to consider there customers first. Have a mission 

statement something like, ‘To transport students to and from school 

safely and in the minimum time possible’  
 

2. School Bus Services need to be more flexible, proactive and work in a more 

timely manner. School Bus Services department needs a major culture shift. 

 

3. Some School Bus Services personnel should reside in central areas so as to 

understand area issues and also apply a more hands on approach at resolving 

problems. 

 

4. Bus run design needs to change on how it is done 

 

5. Bus runs should have a maximum distance of 90km. 

 

6. Contractors need to be paid differently to cents per kilometre. 

 

 

 

School Bus Services need to consider there customer first. 

School Bus Services need to be more flexible, proactive and work in a more timely 

manner. 

 

The biggest problem with the School Bus Services department is the culture and lack 

of care for their customers. There is also no consistency as to how things are done. 

The children are why they have a job and they should be acting in their best interests 

and mostly in my experience they are not. 

Things like when adding to a run they first will ask affected parties to go over the 90 

minute maximum, then they will ask people to drive and only after they have 

exhausted those options would they look at a new service.  

Communication is poor, they either don’t respond at all, respond very slowly and 

mostly don’t actually address the issue. Our school bus had an unroadworthy tyre at 

one stage and their response was slow and inadequate. 



We have had families driving extended distances for approximately 3 years before 

new bus service was given and only after extensive lobbying. 

In the case of the Lake King buses they were only interested in listening to the 

contractor and his needs, this may work OK if the contractor was doing the right thing 

but in this case that was not happening. This contractor was travelling too fast on 

gravel roads, ( School bus services stated maximum speed on unsealed roads should 

be 80km/h), continued to not maintain buses as appropriate, continued to use a spare 

bus that did not have seatbelts, generally did not have children’s interests foremost. I 

put School Bus Services equally at fault as they would not listen and make any 

changes. 

For anything to change with the School Bus Service their needs to be a major culture 

shift in that department and new leadership. It has been poorly run for a long time and 

they have a history of just fighting fires and like in our case hope the problem goes 

away. 

 

 

 

Some School Bus Personnel to reside in central areas 

 

For the department to have a greater understanding of local issues and also buy in to 

actually benefit communities I believe some SBS personnel should reside in central 

areas. This would enable them to access their regions quickly and easily and actually 

may create a better understanding of issues. It should also breed a more 

compassionate and caring way in their decision making. Places like Geraldton, 

Esperance, Albany, Merredin, Narrogin, and Moora may be appropriate locations. 

 

 

Bus Run Design needs to change how it is done. 

 

Currently there is no real structure behind how this is done. Sometimes SBS change 

things, sometimes contractors make changes, and sometimes parents get changes. 

This all adds up to a service that may not end up being the best service when looking 

at the greater good of all students. It also seems once you get a bus stop you never 

lose it which is also maybe not always the best. 

I believe that in the wheatbelt where we have smaller towns that all contractors from 

the town should sit down in the later part of the year with a view to design the bus 

runs for the next year. This should also include some knowledgeable parent/school 

representatives that can assist and keep them honest. This may mean with children 

dropping off and coming on that individual contractors runs may shift a bit. Currently 

it seems that contractors keep their runs very similar and are reluctant to give up any 

bits even if another contractor has only one or two kids left. SBS are then trying to 

close down bus with one or two kids yet other contractors have longer runs and 

children are spending longer than they need on bus runs. 

Further their should be some emphasis on children that travel the furtherest to school 

should more likely have a front gate stop and as you get closer to school then on the 

longer runs children may be less likely to have a front gate stop if it is involving extra 

travel time. Instead of doing that extra 15 minute loop for one family, get them to 

drive 5 minutes to meet bus. 



Also if it takes you 15 minutes to drive to school you cannot be expected to be on a 

bus for an hour. Time on the bus also needs to be a bit relevant to your proximity to 

school. 

Even in our case at Lake King, our contractor designed a 115km run with everyone 

getting a gate stop. I offered to SBS that we could do same run at about 75km with 

most people driving 5kms to meet bus, but bus would only take around 1 hour mostly 

on sealed roads instead of 90 minutes mostly on unsealed roads. 

Once again we need to consider the children and we need to be flexible to change 

quickly with changing demographics. We need to ensure children are on buses for 

minimum practical times. 

 

 

Bus runs should be maximum 90km 

 

We now have 3 ½ year old children attending school which we never used to along 

with the fact that in rural WA we are becoming increasingly spread out. Populations 

are basically getting smaller and further apart. Some of us have been affected by 

school closures meaning we need to travel further to get to school and we will see 

more school closures in the future.  

Because of this and also in just to be reasonable and fair, no child should be on the 

bus for more than 90km. Our bus at Lake King was around 115km and basically still 

is. It is too long unreasonable and unfair.  

The 90km has been arrived at as talking to bus contractors they work on around 1km 

per minute by the time you travel pick up gravel roads etc. This would have stopped 

us getting off the Lake King Bus.  The only exception to this would be if someone 

resides over 90km on shortest practical route to school. 

 

 

Bus contractors need to be paid differently to cents per km 

 

Some of these issues above could be alleviated if contractors are paid to provide a 

service rather than cents per km. At present every incentive is for contractors to have 

longer runs and keep hold of them. 

If you change and just pay for someone to do the run, all of a sudden contractors may 

want shorter runs which then benefits children, they would be more open to changing 

runs and being flexible as they are not getting a financial penalty for doing so. 

We also have the crazy situation where contractors use buses to make up km. 

Sometimes children are not on so bus does full run, sometimes bus driver works in 

town near school but lives out of town, this means bus does little or no empty running, 

but contractors are making up km’s to replicate this so they get paid.  

Another idea is to put tracking technology on the buses so that SBS can see when and 

how far the bus goes. This would mean contractors would only get paid when they 

should. 

 

 

In conclusion, we in rural WA deserve a better bus service. We need the running and 

administration of the School Buses to actually be on our side and acting in the best 

interests or our children. This needs to start happening now and beginning with a 

major cultural shift and leadership change in the School Bus Services Department. 


