
“Social housing has never been more 
important as a way to provide secure, 
affordable homes to those in deepest 
financial hardship.” 
-Bankwest Curtin Economics Centre, the ‘Behind the Line: 
Poverty and disadvantage in Australia 2022

 INQUIRY INTO THE FINANCIAL ADMINISTRATION OF HOMELESSNESS 
SERVICES IN WESTERN AUSTRALIA

10 March 2022

“The best help we can give a homeless 
person is a home.”
- Dr Andrew Davies MBBS, FRACGP, Homeless Healthcare

“What is needed is whole of 
government commitments to reducing 
wasteful spending by ‘spending right' 
and shifting money to where it has the 
most impact. It starts with the holders 
of the government 'purse strings' 
looking for value for money spent and 
evidence-based spending with an eye 
to the wider implications of funding 
decisions.”
- Dr Amanda Stafford Consultant, Emergency Department 
Clinical Lead, RPH Homeless Team Royal Perth Hospital
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1. Introduction
Thank you for the opportunity to submit to the Inquiry.
This submission is made by “My Home” Australasia Limited which for the past 
five years has been an active participant in supply of housing for people who 
are homeless or risk of becoming homeless. We have successfully negotiated 
a long term peppercorn lease for PTA owned land at 5/6 Congdon Street, North 
Fremantle. We are currently constructing 18 homes on the site for older women. 
We have planning approval for WAPC owned land in Berwick Street, East Victoria 
Park and the land lease is being prepared. We are now working with Department 
of Land to secure other land at a peppercorn lease.
Our submission focuses on the financial efficiencies and savings to the health, 
welfare and justice systems within the State government when long term housing 
is made available to people who are homeless or at risk off homelessness. 
“My Home” is a not-for-profit entity which can be described as a philanthropic 
developer. We provide a pro-bono service to bring together Government, Church, 
Private Sector and Community Housing Sector to provide housing with support 
services for the occupants. 
Fundamental to our model is Housing First which the 10 Year Strategy on 
Homelessness 2020-2030 and associated Action Plan 2020-2025 endorses.

The “My Home” Model
“My Home” uses a Public Private Partnership (PPP) structure with 

•  PUBLIC: Government and the Church providing land at a long term   
peppercorn lease;
• PRIVATE: Corporations and philanthropic foundations/trusts    
 providing tax deductible funding or impact investment for     
 construction of the homes; and 
• Community Housing Sector managing the property and tenants. 

We use a prefabricated timber panel system for the walls, roof and floor of the 
houses. The panels are delivered to site complete with insulation, external 
cladding, airtight membranes and windows and doors. It is like an IKEA flat pack. 
A one bedroom house takes only three hours to erect ready for the builder to 
continue on with the roofing and fit out of the house. This significantly reduces the 
construction time, reduces on-site waste and enables fast tracking of construction 
as trades move from one house to the next as each is erected.
Reference “My Home” website: www.myhomehousing.org.au
Attachment: “My Home” Information Memorandum. February 2022. 

2. Strategic Context
In our resource-rich State, it is unacceptable that over 9,000 people are without a 
home, 1000+ of whom are sleeping rough in our streets and have been for many 
years. These figures are based on the 2016 Census. We fear that these figures 
will be significantly higher in the imminent release of data from the 2021 Census 
because of the impact of COVID, the high cost of rentals in the private market and 
a stagnation and deterioration of social housing supply in recent years.
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It is positive that WA has a 10 Year Strategy on Homelessness 2020-2030 and 
associated Action Plan 2020-2025.
It is positive that the Strategy gives priority to rough sleeping.

2.1 Homeless housing as a starting point
However, despite being a strategy for ending homelessness, there is no plan of 
action for long term housing specifically for people who are homeless or at risk 
of homelessness. The status quo is for transitional housing and services which 
support people in their homelessness. This is a Band-aid fix. It is not a viable or 
economically sound long term solution.
The Strategy has limited capacity for innovation and associated timely responses. 
The protocols for innovation through Government departments are a minefield of 
risk aversion and hesitancy which results in excruciatingly long delays and a ‘more 
of the same’ mentality.

2.2 Flexible Planning Policies needed
There is a desperate need for State government to work with Local government 
to enable Planning Policies to be flexible when assessing government-owned 
land for social housing. A change of use or rezoning of land can take two years or 
more. People without a home cannot wait that long. They need a home now or, at 
the least, within six to 12 months. 
Because of R-Codes WA zoning requirements, we often see single freestanding 
social houses on lots which often could comfortably accommodate two, three, four 
or five group dwellings.
The design and construction of social housing would not be compromised with 
more flexible planning policies. Projects should be developed within the framework 
of the State Planning Policy 7.3 Design Guidelines and Livable Housing Design 
Guidelines.  These are valid and sensible guides to good design. 

2.3  CHPs need to lead development
We are concerned about the open market offering of development of social 
housing.  Larger scale developments usually have a mix of social and low income 
affordable housing. Initiatives such as Diversified Housing Pipeline call for ‘ideas’ 
rather than a clear tender requirement for specific numbers of homeless and social 
housing.  The focus can very easily shift from homeless housing to Return on 
Investment (ROI).
We liken open market EOI initiatives to seagulls fighting over chips on a beach. 
Everyone is eager to get hold of Government funds. 
Low income affordable housing returns a greater rental income than social 
housing, and there is no requirement to provide support services for the residents.  
If housing for people who are homeless is not fundamental to these EOIs, the 
allocation of homeless housing can easily become a minimal token gesture, 
There is also a danger of compromising the quality of the housing stock especially 
sustainability, energy efficiency, thermal comfort and occupant responsive living 
spaces to improve ROI.
Other development options are needed which are not dependent on returning a 
profit. CHPs as not-for-profit organisations. They can act as a conduit to support 
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services for the residents. CHPs know their sector and its cohorts. 
We encourage social housing development EOIs or tenders to have a CHP as the 
lead proponent of a consortium or team including architect, builder and developer 
(if needed). 

2.4 Housing for all people who are homeless
Rough sleepers are identified as a priority in the Strategy. Housing supply is also 
identified as a priority.
Whilst rough sleepers need urgent attention, the supply of housing to other people 
who are homeless – the other 90% who are ‘couch surfing’, sleeping in their cars, 
squatting, staying in short term transitional accommodation – also needs to be 
addressed now. These are the people referred to often as the Silent Homeless, 
invisible to the general public. Any expectation of achieving Zero Homelessness 
must have a significant increase in long term housing supply so we can move 
people out of homelessness. Without housing, there will also be a bottleneck of 
people who are homeless with nowhere to go, as is not the situation.
Providing long term housing for people who are homeless, but not described 
as rough sleepers, will free up services as well as emergency and short term 
accommodation for rough sleepers and new people finding themselves homeless 
until they can move on to longer term housing.
People who fall through the ‘safety net’ of social services inevitably end up being 
homeless, commonly:

• Domestic violence: No refuge beds available and end up homeless
• Homeless and pregnant: baby removed at birth and put into foster care, 
mother ends up homeless
• Youth aging out of foster care into homelessness
• Eviction from public housing into homelessness
• Release from prison into homelessness

We must take a more holistic approach to housing for people who are homeless or 
at risk of homelessness. 
Currently, the WA State Government has announced increased investment in 
social housing but there is no strategy to give priority to people experiencing 
homelessness which requires housing underpinned by Housing First principles.
An analysis of Public Housing stock shows 85% of applicants on the Public 
Housing Waitlist are single occupants and require one bedroom housing. However, 
Public Housing stock is predominantly three bedroom homes. Single occupants 
are not offered these homes. The homeless sector is roughly:
The Public Housing Waitlist has a almost negligible representation of people 
who are rough sleeping. Poor communication through no fixed address, lack of 
available houses for single occupants, lengthy wait time and the expectation that 
people will ‘go to the bottom of the list’ if they don’t meet assessment criteria are all 
weighted against a person who is homeless accessing long term accommodation. 
This is contrary to Housing First principles.
As noted in the 2020 independent evaluation of 50 Lives 50 Homes, data from 
the Department of Communities showed that the average wait time on the Public 
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Housing Waitlist for a one-bedroom property was 1.3 years for someone on the 
priority list, and a staggering 9 years on average on the standard Public Housing 
Waitlist.
Reference: https://www.csi.edu.au/media/50_Lives_Third_Evaluation_Report.pdf 
Reference: Amanda Stafford and Lisa Wood, Tackling Health Disparities for People Who Are 
Homeless? Start with Social Determinants 2017

3 Housing First
The 10 Year Strategy states its commitment to Housing First: “Individualised 
support services are available to help people maintain long term housing and 
achieve their goals”. (p07)    A priority of the Strategy is “Once housing is secured, 
individual supports can then be provided as required to address other needs…. 
with flexible and appropriate services that are tailored to individual needs, 
acknowledging that for some people these may be needed long-term” (p09)  
The success of 50 Lives 50 Homes demonstrates the importance of Housing First 
underpinning supply of housing.
50 50 demonstrates that CHPs can be a successful manager of housing for people 
who are homeless and an effective conduit to wrap-around support services. This 
requires that CHPs have dedicated case workers with a case load that has time to 
provide meaningful interaction with residents. 
There is no support system in the private rental market. 
There is no support system in the Public Housing system for housing for people 
who move from homelessness.
Again, Housing First emphasises the need for wrap around support services to 
alongside housing provided for people who are homeless. 

4 Social Housing
The current State government targets and budget allocations for social housing 
do not address the housing needs of people who are homeless. Importantly, these 
targets can be met without any impact on reducing the number of rough sleepers.
Again, we state that long term housing for people who are homeless or at risk of 
homelessness must be a starting point for social housing developments.

5 Innovation
It has taken four years for “My Home” to negotiate a signed lease for a 10 year 
peppercorn lease for 5/6 Congdon Street, North Fremantle. 
The “My Home” model presented to the Department of Communities, Department 
of Housing, WAPC, PTA and Department of Lands demonstrates a combined effort 
from public and private sector to increase the supply of housing for people who are 
homeless or at risk of becoming homeless. Any housing stock generated by the 
“My Home” model is in addition to State government social housing targets. 
 “My Home” demonstrates how philanthropic and corporate sector funding can 
contribute to housing. 
The 10 Year Strategy recognises the role of philanthropy and corporate sector 
investment through social impact bonds, but no such strategy has emerged and 
the current situation relies on a ‘begging bowl’ approach. CHPs are forced to 
compete with each other for grants. 
Developers and builders scramble for a share of the Government social housing 
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funding. Neither situation is ideal for providing a quality housing product which 
addresses the needs of the occupants. It encourages a ‘price cutting’ approach in 
order to be the successful bidder.
”My Home” demonstrates a cost-efficient, expedient and high performance 
housing solution. It uses best practice timber prefabrication, materials and design 
to deliver sustainable, energy efficient, thermally comfortable and enjoyable living 
spaces. It has developed a rigorous quality control whereby the architect and 
project manager work closely with the prefabricator and builder throughout the 
design and construction process.
Plus, prefabrication is expedient and significantly reduces the construction time as 
well as reducing on site waste and ensure greater precision.
“My Home” demonstrates how to eliminate power bills for tenants, using solar 
power and an air exchange system which uses the equivalent energy of one LED 
downlight a year. “My Home” houses have NO AIRCONDITIONING because of 
the high thermal performance of the building envelope. The Government is yet to 
introduce solar power for social housing. 
“My Home” demonstrates how to work with the Planning Policy 7.3 Design 
Guidelines and Livable Housing Guidelines.
“My Home” demonstrates how a CHP can guide appropriate and responsive 
housing; manage houses and occupants; and be a conduit to the support services 
for each occupant.
“My Home” demonstrates how to use government land efficiently for housing. 
The current social housing response of one freestanding house on a single lot 
is wasteful and requires the tenants to landscape and care for front and rear 
gardens. These freestanding houses have a double garage, three bedrooms and, 
often, a “Gone with the Wind” design aesthetic which are unnecessary and not 
appropriate for housing people who are homeless.
Again, we emphasise the need for the collaboration of State and Local government 
to review planning policies and R-Codes (WA) to enable a more practical and 
efficient use of land.  

6 The Financial Cost of Homelessness 
The trickle down effect of providing housing across the sector has great impact on 
the ability to move chronic rough sleepers in to transitional accommodation and 
access dedicated support services. 
Every person we house makes room for one more chronic rough sleeper to access 
services and transitional accommodation.
Three examples of the cost of homelessness to the State government:

PERSON TIME PERIOD COST
35yo ATSI man 27 months $332,900
58yo non ATSI man 29 months $248,124
31 yo non ATSI woman 27 months $637,586

Reference: Amanda Stafford and Lisa Wood, Tackling Health Disparities for People Who Are 
Homeless? Start with Social Determinants 2017
This paper was published December 2017 therefore the figures are indicative as we would expect 
these figures to have increased.
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6.1 The Cost of Accommodation 
A comparison between the cost of long term housing and 
other accommodation leaves no doubt that there is massive 
inefficiencies and wastage of government expenditure. A 

LOW INCOME RENT IN THE 
PRIVATE MARKET

$320 a week

INCARCERATION 

$300 a day

$2,100 a week

MENTAL HEALTH IN-PATIENT

$1,475 a day

$10,325 a week

“MY HOME” house for a person 
who has been homeless

$165 a week  
(based on 25% of tenant’s 
income)
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HOSPITAL IN-PATIENT

$3,000 a day

$21,000 a week
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6.2 The Cost of Chronic Rough Sleeping
The cost to the Government of the lack long term housing for people who are 
homeless or at risk of homelessness is evident in data from the third 50 Lives 
Evaluation Report (2020).  It shows the high-cost burden on health and justice 
systems of chronic rough sleeping. 
A cohort of around 300 rough sleepers had the following contact with the health 
and justice systems (excluding prison costs) for a three-year period prior to 
consenting to 50 Lives participation: 

5 
 

Estimating health and justice costs associated with rough sleeping in Perth, and 
patterns of increase with continued duration of rough sleeping. 

 Number of 
presentations/ 

contacts 

Aggregate Cost 
(over 3 years) 

Per person cost 
(over 3 years) 

Health System Costs (327 people) 
ED presentations 3,484 $2,919,592 $8,928 
Inpatient Days Admitted 3,170 $9,221,530 $28,200 
Psychiatric Days Admitted 4,210 $6,209,750 $18,990 
Ambulance Arrivals 1,403 $1,161,684 $3,553 
Total health system cost  $19,512,556 $59,671 
    
Justice System Costs (315 people) 
Offences 1,561 $3,872,841 $12,295 
Court Appearances 1,223 $300,738 $955 
Total offence/court 
costs  

 $4,173,579 $13, 249 

    
Total health and justice costs $23,686,135 $72,920 

 

In other words, over a three-year period, these 300+ rough sleepers used nearly $24 million 
in government services. On average, this equated to $24,306 per person, per year, 
associated with health and justice sector service use (for the services that could be 
calculated). Note this is a conservative figure as doesn’t include the cost of prison and other 
government services (including Child Protection, Welfare, disability services etc). 

The longer an individual was rough sleeping, the more their service use increased: 

• Health: a doubling in the number of ED presentations and inpatient admissions 
in the year prior to 50 Lives consent, compared to when people were rough sleeping 
two year prior to this. 

• Justice: The likelihood of offending increased the longer people were rough 
sleeping (an increase of a third in the year prior to 50 Lives consent).  Many of these 
are crimes of survival/necessity (such as minor theft, trespassing, unpaid fines). 

Conversely, the 50 Lives evaluation shows that there is a significant reduction in these 
same health and justice costs when people are stably housed with wrap around 
supports: 

• For 97 people housed with at least a year of pre/post housing data, the number of ED 
presentations and admitted inpatient days reduced by about a third, equating to a cost 
reduction of $974,875 (comparing the year before and after housing. In other words, 
a cost saving in reduced service use of around $10,000 per person in a one-year 
period.  

• For a 104 people with justice data one year before and after, the number offences 
reduced by around a third, and by 2/3 for court appearances and move on orders. This 
equates to $162,488 saving, or around $1,600 per person in a one-year period.        

See full report here: https://www.csi.edu.au/media/50_Lives_Third_Evaluation_Report.pdf  

 

3. The Solution   

 

Reference: Mental Health Commission 2021 Mental Health Inpatient Snapshot Survey 

In other words, over a three-year period, these 300+ rough sleepers used nearly 
$24 million in government services. On average, this equated to $24,306 per 
person, per year, associated with health and justice sector service use (for 
the services that could be calculated). Note this is a conservative figure as it 
doesn’t include the cost of prison and other government services (including Child 
Protection, Welfare, disability services etc).
The longer an individual was rough sleeping, the more their service use increased:

• Health: a doubling in the number of ED presentations and inpatient 
admissions in the year prior to 50 Lives consent, compared to when people 
were rough sleeping two year prior to this.
• Justice: The likelihood of offending increased the longer people were rough 
sleeping (an increase of a third in the year prior to 50 Lives consent).  Many 
of these are crimes of survival/necessity (such as minor theft, trespassing, 
unpaid fines).
• Conversely, the 50 Lives evaluation shows that there is a significant 
reduction in these same health and justice costs when people are stably 
housed with wrap around supports:
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• For 97 people housed with at least a year of pre/post housing data, the 
number of ED presentations and admitted inpatient days reduced by about a 
third, equating to a cost reduction of $974,875 (comparing the year before and 
after housing. In other words, a cost saving in reduced service use of around 
$10,000 per person in a one-year period. 
• For the 104 people with justice data collected one year before and after 
being housed, the number offences reduced by around a third, and by 2/3 for 
court appearances and move on orders. This equates to $162,488 saving, or 
around $1,600 per person in a one-year period.       

Reference: https://www.csi.edu.au/media/50_Lives_Third_Evaluation_Report.pdf 

6.3 The Cost of Mental Health 
The lack of housing for people who are homeless is impacting on the cost of 
mental health services. Patients are kept in a Mental Health facility despite being 
deemed fit to leave because they have no home to go to. At any one time, the data   
shows that there are at least 140 patients who could be discharged but are not 
because of lack of accommodation. Consider:

ITEM REAL COST
Cost of inpatient MH bed per day $1475
Cost of 140 beds per day $206,500
Number of beds not available to new 
patients at any time

23%

Total wasted bed days per annum 102,200
Total cost of wasted bed days per 
annum

$151 million

Reference: Mental Health Commission, Mental Health Inpatient Snapshot Survey  2021 

Again, the trickle-down effect of housing availability for the homeless sector would 
provide more spaces in transitional accommodation for mental health patients as 
they progress to long term housing.

6.4 Cost Savings to Government
So far, we have demonstrated the wastage and potential saving of expenditure by 
Justice, Health and Mental Health services based on available data. Per person 
who is rough sleeping, the cost to Government is:

PER PERSON COST OVER THREE YEARS
Chronic rough sleepers:
            Justice System $13,249
            Health System $59,671
Mental Health Services $3.27 million

Reference: Amanda Stafford and Lisa Wood, Tackling Health Disparities for People Who Are 
Homeless? Start with Social Determinants 2017



11

7 Solutions
 We ask the State government and, in particular, Treasury to investigate and take   
 action in the following ways:

ACTION OUTCOME

1 Take a longer term overarching view of 
expenditure across Government departments 
which are responsible for  social housing, low 
income affordable housing, social welfare, 
indigenous, health, justice, youth, children, 
aged care, veterans and mental health 
services

Clearly identifies high cost, low 
value expenditure

2 Repurpose wasted money. Is refurbishment 
of old housing stock the best use of available 
funds? We don’t think so.

Spending smart means saving 
money

3 Treasury resets spending across Government 
departments which are responsible for  
services to the homeless sector

Shifting spending to where it has 
the most impact.

4 Shift responsibility for development of 
homeless housing to CHPs

More efficient and appropriate 
development, management and 
connection to support services for 
residents

5 Establish philanthropic social impact bonds 
for housing for people who are homeless or at 
risk of homelessness

Government shares the funding 
with private sector

6 Establish a streamline approval for requests 
for vacant State government-owned land for 
homeless sector developments which are led 
or partnered with a CHP which operates under 
Housing First principles.

Fast-track delivery of appropriate 
and responsive housing for the 
homelessness sector

7 Establish a streamline process for approval 
and signing of longer term peppercorn leases 
for State government-owned land. This 
requires instruction to all departments which 
have land holdings to expediently process 
land leases as head leasor. Minimise handling 
of leases and legal process by using standard 
lease template for social housing and the 
homeless sector. 

Fast-track delivery of land for 
housing for the homeless sector.

Significant reduction in legal costs 
for all signatories.
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ACTION OUTCOME

8 Establish mechanisms for State and Local 
governments to jointly provide flexibility of 
local planning policies and R-Codes - WA for 
State and Local government owned land. 

More efficient use of land 
holdings held by State and Local 
governments

9 Ensure compliance with the Planning Policy 
7.3 Design Guidelines and Livable Housing 
Guidelines, energy efficient, sustainable and 
thermal performance initiatives

Improve quality of housing and 
comfort for residents

10 Embrace innovation in site design, 
architectural design and construction. Don’t 
just pay lip service to innovation.

More appropriate and responsive 
building solutions for social 
housing with better use of land.

11 Make solar power (with potential for battery 
connection) a requirement for all social 
housing.

Cost saving to residents, 
significant reduction in power 
bills.



I N F O R M AT I O N M E M O R A N D U M F O R 
P H I L A N T H R O P I C I N V E S T M E N T

A PPP housing solution for people 
experiencing homelessness

Supported by The Emplace Initiative



We know there are at least 9,000 people experiencing 
homelessness every night in Western Australia. 
Over a year, WA’s specialist homeless services are 
assisting over 24,000 people. 
We also know that the 2021 Census will reveal a 
far greater number of people who are homeless 
because of the impact of Covid; the chronic shortage 
of affordable rental accommodation in the private 
market; and the stagnant number of homes available 
for people  on the State government Public Housing 
waitlist.
These people could be rough sleeping on the streets, 
in parks, in their car, couch surfing or living in squats,  
temporary lodging without private facilities and 
security of tenure. 
Refuges, halfway houses and emergency shelters are 
only a temporary band-aid solution.
There is an urgent need for permanent, low-
cost housing to enable people experiencing 
homelessness to get back on their feet and establish 
a decent quality of life. They need a place that they 
can call “My Home”.
We are seeking funding for construction of houses 
on several sites around Perth and regional areas. 
We also welcome in-kind construction, products and 
materials as well as pro-bono professional services.

W h y  “M y  H o m e ”  n e e d s  y o u r  h e l p

“My Home” builds homes for people who are 
homeless or at risk of becoming homeless. 

To do this, we need the support of the 
Western Australian business community. 



We use a Public Private Partnership (PPP) model to 
reduce the cost of housing so we can provide more 
homes. 
The Public Private Partnership (PPP) structure 
enables us to remove the cost of land from the 
housing development cost. 
The “My Home” model deploys cost-efficient pre-
fabricated housing on small sites across Perth and 
regional areas.
Public sector, private sector and the community work 
together to enable housing for people experiencing 
homelessness or at risk of homelessness. 

P U B L I C
Utilizing vacant State government owned land which 
has been flagged for long term future use, such as 
road widening, rail system expansion and drainage. 
Other land providers might be the Church, not-
for-profit organisations, local councils and private 
landowners. 

P R I VAT E
Private sector corporations, foundations and 
individuals fund the construction of the housing 
through tax deductible donations or impact 
investment.

C O M M U N I T Y
A Community Housing Provider (CHP) manages 
the properties and tenants as well as maintenance 
and collections of rents. It also acts as a conduit to 
support services for the residents.   

P R O S O F “ M Y H O M E” P P P 
	No funding required from State or Federal 

governments.
	Not dependent on government for social housing 

supply.
	Significant saving of cost of housing supply.
	Land owner retains ownership of land. 
	Public and private sectors working together for 

the community good. 

T h e  “M y  H o m e ”  P P P  m o d e l
P R E M I S E 1:
A major cost of providing housing is land.  Removing 
the cost of land significantly reduces the overall cost 
of housing.

Housing cost – land cost = achievable 
affordable housing

P R E M I S E 2:
A permanent home + support services = chances of 
progressing to an independent and dignified quality 
of life are significantly increased.

Housing First principles = best practice

P R E M I S E 3:
Everyone deserves a home which is designed and 
built to a high standard of performance, energy 
efficiency, comfort and enjoyment. People who are 
homeless are no exception.



A  P h i l a n t h r o p i c  H o u s i n g  D e v e l o p e r
Think of “My Home” as a philanthropic developer. 
We bring resources, skills, expertise, landowners, 
the construction industry, funders and the homeless 
services sector together then project manage the 
construction of homes.

“ M Y H O M E” K E Y O B J ECT I V E S
	Alleviate the urgent need for longer-term housing. 
	Provide permanent, low-cost housing with 

support services so that homeless people have a 
home.

	Demonstrate the importance of good design and 
sustainable practices for low-income affordable 
housing.

	Enable better access to support services by virtue 
of a fixed address.

	Have homes completed and occupied within six 
months of signing of a land lease. 

“The best help we can give a 
homeless person is a home.”
- Dr Andrew Davies MBBS, FRACGP, Homeless Healthcare

H O U S I N G F I R S T = W O R L D B E S T 
P R ACT I C E
If someone has a permanent, secure, safe place 
they can call home, then chances of progressing 
to an independent and dignified quality of life are 
significantly increased.
Housing First is widely accepted in Europe, USA, 
Canada and Australia as a best practice response 
to reducing homelessness.  We have examples in 
Finland, Canada and US communities which have 
achieved, or are on their way to achieving, Zero 
Homelessness. 
Statistical evidence demonstrates that visits to 
emergency medical centres and other crisis services 
are dramatically reduced, which in turn reduces the 
costs of providing these services. 
The Western Australian Government has released a 
ten year strategy  to end homelessness. 
It identified affordable, accessible housing  as the 
number one priority needed to end homelessness 
and Housing First as an appropriate strategy.
However, we are not seeing an increase in housing 
supply from the government. That’s why the WA 
business community needs to step up and get 
homes built.



The intent is to integrate the housing into the local 
community by providing small clusters of dwellings 
which present to the street as home units within 
landscaped grounds. 
	The tenure of the land lease agreements is 

generally 15 - 30 years.
	The leasor maintains ownership of its land and its 

contribution to the project is to make unused land 
available at a peppercorn lease.

	We currently have two sites offered by The 
Western Australian Planning Commission (WAPC) 
in North Fremantle and East Victoria Park as well 
as Church owned sites.

	It is intended that, as land is made available, the 
“My Home” PPP model will continue to provide 
housing across the Perth metropolitan area and 
regional Western Australia.

	Landowners can be State government, the 
Church, local government, philanthropic entities, 
private landowners, Community Housing 
Providers and not-for-profit organisations.

“M y  H o m e ”  l a n d
S I T E R E Q U I R E M E N T S
The land should be
 Close to public transport.
 Easy walking to retail for basic provisions.
 in a residential area.
 15 year minimum land lease with right to rollover 

the lease.
 Small lots appropriate to a small group of 

dwellings which can integrate into the surrounding 
residential suburb.

Medium lots for mixed residential development eg 
social housing (homeless, aging in place, single 
parent, families) and low income afforable (key 
workers, low income workers).

 Unencumbered by costly latent conditions.



“M y  H o m e ”  h o u s e s



D E S I G N I N T EG R I T Y
	 Passivhaus principles

	 insulation
	 airtightness membranes
	 double glazing 
	 minimise thermal bridging 
	 fresh air exchange system  

		Livable Homes WA Gold Standard = Universal   
    Access
		Locally sourced timber products and local   
  fabrication
		North facing winter solar access
		Solar PV panels with future battery connection
		Rainwater tanks

“M y  H o m e ”  h o u s e s
“My Home” houses demonstrate that high quality 
construction, thermal comfort and energy efficiency 
are achievable in compact, low-cost housing. 
Fundamental to the design is:
	Response to context - the houses will be 

sympathetic to the appearance of surrounding 
houses, albeit a smaller footprint, so they belong 
in the neighbourhood.

	31m² house footprint with bed, living, bathroom, 
and kitchen spaces plus verandah which enables 
independent living 

	Shared facilities on each site, including outdoor 
living spaces, storage, vegetable gardens and car 
parking.

	'Flat pack' prefabricated timber panel system 
which is demountable so houses can be move to 
another site if necessary.

	Time efficient building schedule using 
prefabricated, lightweight domestic construction.

	Low maintenance, easy to clean with robust 
materials and fittings.

	Secure lock-up with own key. A sense of “My 
Home” is important. For some residents, this will 
be their forever home.

	Houses fitted out with basic furniture, homewares 
and electrical appliances including washing 
machine, fridge, cooker and microwave. This is  
co-ordinated by Rotary WA.

	The base housing unit can be adapted to suit 
the needs of specific occupant groups such as 
single parent with a child/children. Cost will vary 
accordingly.



“M y  H o m e ”  h o u s e s

Typical floorplan  for one bedroom home
N



M E L B O U R N E
In early 2019, six tenants with a chronic experience of 
homelessness moved into the first six homes of the 
Harris Transportable Housing Project in Melbourne’s 
inner west. The project has since completed 57 
homes on nine parcels of vacant VicRoads land in 
Footscray and Maidstone. Other sites are now being 
developed.
The project is a partnership between Launch Housing 
and philanthropists Geoff and Brad Harris, of Harris 
Capital, with additional funding from the Victorian 
Property Fund.

A  p r o v e n  m o d e l

“As a society, we need innovative 
ideas like this to help solve the 
growing issue of homelessness 
and stop people falling through 
the cracks.”
Geoff Harris, Harris Capital, Founder Flight Centre

VicRoads has leased the land to the Department of 
Health and Human Services (DHHS) on a peppercorn 
lease of $1 per year. DHHS has then subleased the 
land to Launch Housing. 
This project demonstrates how unused government 
land can be re-purposed to create safe, stable homes 
for people who urgently need them.
More information is available at
https://www.launchhousing.org.au/housingsupport/
harris-transportable-housing-project



G o v e r n a n c e
“My Home” Australasia Limited is a company limited 
by guarantee (a common not-for-profit company 
structure) with Deductible Gift Recipient (DGR) and 
Public Benevolent Institution (PBI) status which 
means that donations are tax deductible to the donor 
and qualify for GST concessions.
We are a facilitator for housing and land 
developments to house people experiencing 
homelessness or at risk of homelessness. 
We work with The Emplace Initiative to reach out to 
the business sector for funding and development 
of investment models for social and low income 
housing.

PAT R O N
Wayne Martin AC QC 

D I R ECTO R S
Michelle Blakeley RAIA, BArch (Hons) (CHAIR)
Ben Martin BEng, MBA
Dr Elizabeth Pattison OAM BAppSc, MInfSys, PhD

P R O J ECT C O N T R O L G R O U P
Ben Martin BEng, MBA, Morphis Developments
Michelle Blakeley BArch (Hons), RAIA 
Amanda Hunt MBA, BSocSc 
Harold Payne BCom
Margot Matthews BAppSc (ChemEng) Hons

P R O J ECT M A N AG E R
Ben Martin, Morphis Developments 

P R O J ECT A R C H I T ECT
Michelle Blakeley, Architect Pty Ltd

L EG A L A DV I S O R S
MinterEllison

F I N A N C I A L  A DV I S O R S
PwC

AU D I TO R S
Moore Australia (WA) Pty Ltd

AC C O U N TA N T
Harden East Conti

R I S K M I T I G AT I O N
The following risk identification and mitigation 
tactics have been programmed into the project:
	Project Control Group consisting of experienced 

professionals across project management, 
property development, design, construction and 
social housing management.

	Design and construction will be undertaken 
using industry standard client/consultant, client/
contractor agreements. 

	Procurement of building contractor using 
standard industry procurement practice

	Quantity Surveyor engaged to prepare a Bill of 
Quantities for each site.

	Local council planning officers and WAPC officers 
involved in preliminary discussions to identify and 
mitigate any planning policy road blocks

	Legal advice to develop clear requirements for 
all parties, terms and conditions and contractual 
agreements. 

	Design feedback from people with lived 
experience of homelessness.

	Liaison with RUAH’s Zero Project managers to 
provide support services and post-occupancy 
tenant management.

	A demonstration house has been constructed so 
investors, politicians, stakeholders and the general 
public can see and experience the quality of house 
that we are providing.



M a n a g e m e n t  o f  h o u s i n g 
a n d  t e n a n t s
R O L E O F T H E C O M M U N I T Y 
H O U S I N G P R OV I D E R
A Community Housing Provider (CHP) provides 
property and tenancy management services for the 
“My Home” houses and sites.
It also provides a link between the residents and any 
support services required to help them manage their 
lives and integrate into the community.
The CHP manages the sensitive allocation of homes 
to their new residents based on Housing First 
principles.
The process targets those most in need but ensures 
that each “My Home” site has a carefully considered 
mix of tenants who will contribute to the overall 
wellbeing of other residents.
The CHP also undertakes the required work to 
maintain the “My Home” houses and sites such as 
repair, management and general upkeep of gardens, 
buildings and shared outdoor spaces, as well as 
collection of residents’ rent. 
St Patrick’s Community Support Centre will be the 
CHP for our first homes in North Fremantle. 

T E N A N T S
	Homes are offered on a needs-based priority. 

There is no judgement as to the suitability of a 
person to be a resident, no requirement to prove 
themselves worthy.

	Residents will have a medium to minimal 
reliance on support services (recognising that 
chronic high-need homeless people require 
accommodation with 24 hour on site support 
services).

	Available to various cohorts e.g. women over +55, 
older men, single parents, young people.

	% of income (Centrelink payment) paid in rent.
	Tenancy agreement with CHP.
	It is expected that tenants participate in the 

upkeep of the site including the vegetable 
gardens, barbecue cleaning and general site 
tidiness.



P r o j e c t s  u n d e r w a y
N O RT H F R E M A N T L E
Our North Fremantle site is ideally located close to 
the local shopping village and the North Fremantle 
train station.

K E Y S TAT S
• Address: Lots 5 and 6 Congdon Street, North 

Fremantle
• Total Project Cost: $2.9m.
• Land Area: 2,000m2
• Land owner: Perth Transport Authority
• No. of Houses: 18 single occupant units
• Zoning: Railways Reserve
• Lease Term: 10 years at peppercorn rent with 

rollover
• Close to amenities including shopping (five minute 

walk to Stirling Highway), medical, education and 
public transport (one train stop from Fremantle 
Town Centre).

• Planning Approval: Approved
• Construction: Fully funded
• Community Housing Provider: St Patrick’s 

Community Support Centre 

S U P P O RT E R S
• Donors: Lotterywest, Minderoo, Sisters of St John 

of God
• Legal: MinterEllison
• Financial: PwC
• Highbury Homes
• Fitout: Rotary WA
• Surveyor: Cottage & Engineering Surveys
• Geotech: Structerre 
• Civil works: Pritchard Francis
• Structural engineer: Engenuity
• CDC and Energy Audits: Kellett Design

V I CTO R I A  PA R K
Our Victoria Park site is a prime location at the 
intersection of Berwick Street and Kent Street. 

K E Y S TAT S
• Address: Lot 1 (257) Berwick Street, Victoria Park
• Total Project Cost: $900,000 (estimated)
• Land Area: 895m2
• Land owner: State government
• No. of Houses: Five single occupant units
• Zoning: Residential R30 and Other Regional Road
• Services to the site
• Lease Term: 15 years at peppercorn rent with 

rollove
• Close to amenities including shopping (across the 

road to Coles Express Service Station or 10 min 
walk to The Park Centre), medical, education and 
public transport (bus stop within 65m).

• Planning Approval: Approved
• Construction: Currently seeking support
• Community Housing Provider: St Patrick’s 

Community Support Centre 

S U P P O RT E R S
• Donors:  Currently seeking support
• Legal: MinterEllison
• Financial: PwC
• Builder: Highbury Homes
• Fitout: Rotary WA
• Surveyor: Cottage & Engineering Surveys
• Civil Engineer: Currently seeking support
• Structural Engineer: Currently seeking support
• Electrical Engineer: Currently seeking support
• CDC and Energy Audits: Kellett Design
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H o w  y o u  c a n  b e  i n v o l v e d

	Tax deductibility by gifting to My Home 
Australasia Limited as a DGR status recipient.

	Opportunity to be involved in a Public Private 
Partnership with government and private sector 
coming together to provide positive change in 
our community.

 Participation in a project which is demonstrating  
a Global Best Practice homeless housing model.

 Participation in a project which is demonstrating 
Global Best Practice Passivhaus design and  
construction of small, low budget housing.

 Philanthropic opportunity to give back to the 
community which has contributed to your 
corporate success.

 Demonstrating leadership in community arena.

C O N T R I B U T I O N O P T I O N S

We use two financial models for funding of 
construction of “My Home” housing.
1) Philanthropic contributions enable the “My Home” 
PPP model to be activated through tax deductible 
donations. These contributions are particulatly suited 
to small scale development.
2) Impact investment which delivers an investment 
return whilst enabling solutions for people who are 
disadvantaged. This model is suitable for larger 
scale development where houisng for people who 
are homeless is integrated with social housing for 
other residents (such as people at risk of becoming 
homeless and/or on the State government Public 
Housing Waitlist).  This model can also be a 
combination of donation and investment.

 Tangible and visible evidence of your 
philanthropic investment through a “bricks and 
mortar” outcome. Immediate implementation. 
The “My Home” project can be actioned 
and completed  within 12 months of your 
contribution.

 Marketing and publicity opportunities for your 
company’s participation in the project.

 Opportunity to foster/reinforce relationships 
with the AIA, MBA, HIA, PCA, OGA , Rotary WA 
and local government.

 Discreet naming rights of site(s) available. 

 Contributors can nominate special needs 
groups which are particularly relevant to their 
interests such as homeless women over 55, 
homeless youth, homeless ex-tradesmen, aging 
in place, site location.

C O R P O R AT E B E N E F I T S

To find out about the options for contributing to 
the construction of the “My Home” houses please 
contact
Michelle Blakeley
Michelle Blakeley, Architect Pty Ltd
Telephone 08 9328 4143 Mobile 0413161641
Email mblakeley@optusnet.com.au

Ben Martin
Morphis Developments Pty Ltd
Telephone 0417 012 023
Email ben@morphis.com.au

To find out more about “My Home”,  visit our website
myhomehousing.org.au



C O N T R I B U TO R S A N D S U P P O RT E R S

Michael Piu, St Patrick’s 

Kathleen Gregory OAM, St Patrick’s

Trent Costello, Total Cost Management 

Charles Johnson

Phil Patterson, Pritchard Francis 

Lisa Shine, Landscape Architect 

Shadra Pearson, Landscape Architect

Luke Kellett, Kellett Design Group 

Steven Burnside, Cottage Surveyors 

Mel Castle, Structerre

Bushfire Safety Consulting

Daniel Rose, Engenuity

Lee Rossetto, Minter Ellison/Housing 
All Australians

Gehann Perera, Minter Ellison

Chris Paull, PwC

Rowan Clarke, Hesperia

John Berger, WA Alliance to End 
Homelessness

Kay Durrant, Rotary WA, “My Home” 
Project Manager

Alex Truelove

Rotary WA

The Emplace Initiative

Jacqueline Blenkenship, Collectiveight 

David Caddy, Chair WAPC

Minister for Communities, Hon. Simon 
McGurk MLA

Minister for Housing, Lands and 
Homelessness, Hon. John Carey

Kate Doust MLC

Dr Brad Pettitt MLC

Hannah Beasley MLA

Philida Rodic

Karen Vernon, Mayor Town of Victoria 
Park

Chris Bishop, Highbury Homes

Jim DeBaughn, Highbury Homes

W h o ’s  a l r e a d y  o n  b o a r d

Jeff Coleman, Highbury Homes

Neil Roebuck, Highbury Homes

Brian Guinan, iSmart Building Group 

Dennis Killett, iSmart Building Group 

Stewart Hawley, Bluerock Construction 

Padraic Mellett, Offsite Constructions

Serneke WA

James Clarke

Synergy

Geoff Warn, withstudio, State 
Government Architect 2013-2020

Office of State Government Architect

John Clifton, Development WA 

Coralie Ayres 

James Yuen

Julia Prior

Greg Cash, Elysian Consulting

Gaye McMath

Dale Simmonds, Giant

Perry Sandow, photographer

Glenn Nicholas and team, OM4 

Michelle MacKenzie, Shelter WA

Leah Watkins, Housing Choices

Chris Smith, Foundation Housing

Cade Taylor, Foundation Housing

Tony Giglia, Catholic Archdiocese of 
Perth 

Terry Wilson, Catholic Archdiocese of 
Perth 

Peter Bothe

Perlin Simon, Centacare Geradlton

Catholic Archdiocese of Geraldton

David Somerville, Questus

Tom Jacobs, Jackson McDonald 

Christine Scott, Jackson McDonald

Clive Brown, MLA 1993-2005

Gary Roberts

John Driscoll, Longreach Media

Michael Gottschalk, LD Total

Kerry Parsons

Kit Scott

Soroptomists

The Karrakatta Club

Zonta

Amanda Hunt

Troy Morse, Uniting WA

Sam Dury, St Bartholemews

Garry Ellender, Community Housing 
Australia

Sisters of St John of God

Brad Salvation Army

Lotterywest

Minderoo

Anne Russell-Brown

Stevan Rodic, City of Stirling

Town of Victoria Park

City of Fremantle

City of Joondalup

City of Busselton

City of Bayswater

City of Stirling

City of Swan

Property Council of Australia (WA)

Tina Pickett, Noongar Mia Mia

Gordon Cole, Noongar Mia Mia

TDL (Tim Davies Landscaping)

Sam Henderson

Michael Keane and Siobhan McCarrick

Kate O’Hara, Foodbank

Paul Griffin

Geraldine Clarke, Just Home, Margaret 
River

Christine Emerson



https://www.emplace.org.au

myhomehousing.org.au
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