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Introduction 
 
Indonesia has seen consistent growth in its economy in the 25 years following the Asian financial crisis 
and post-Suharto reformation of 1997-1998. That period of growth has seen Indonesia’s annual GDP 
grow from less than USD$100 billion to around USD$1.2 trillion. In the same period Indonesia has 
achieved substantial reductions in poverty and significant increased life expectancy. Despite this 
transformative growth, international student mobility remains flat at around 1% of all higher education 
students. In 1999, there were 18,202 Indonesian students studying in Australia1. More than 20 years 
later, and just prior to the CoVID19 pandemic, this number has remained flat at just over 18,000 
students. Domestically however, higher education participation has grown from 18% to 32% in the last 
decade,2 which represents more than 14 million students participating in higher education. A robust 
private tertiary education sector of around 3000 private universities3 has largely been facilitating this 
growth.  
 
One significant development related to Indonesia’s engagement with Australia is the dramatic fall in 
the numbers of students choosing to study in Perth. In 1999 Perth hosted 3458 Indonesian students. In 
the following 25 years this number has consistently fallen to fewer than 700 students. WA’s market 
share is now at the lowest point it has ever been at around 5%. Meanwhile, Melbourne has emerged 
as the leader in higher education with more than 50% of all Indonesian students. NSW leads overall, 
but largely due to their domination of the VET sector, and by 2018, Queensland had surpassed WA in 
market share and is maintaining that lead. A November 2018 report4 estimated that WA’s 70% loss in 
market share was estimated annually at around -$200 million to the WA economy. The 5 years since 
that report has also seen that 70% loss in market share increase to around 80%.  
 
 
Curtin’s Response to Specific Questions from the Committee  

Curtin University’s Vision for 2030 includes an aim to forge strong partnerships in sectors that go beyond 
education and also include business, industry, sports and community. While acknowledging the disruptive 
effect of the COVID-19 pandemic (as noted in your 2021 Annual Report on p. 36), we are interested to 
know whether this goal and strategy include forming partnerships outside Western Australia in the South-
East Asia region, particularly Indonesia. If so, are you able to tell us about progress toward this goal and 
what measures have been put in place (or are expected to be put in place) in pursuing this goal.  

Curtin University is actively pursuing such partnerships outside Western Australia, and with a strong 
strategic emphasis on Indonesia and the broader ASEAN region. Curtin have recently appointed a Dean 
(ASEAN) that is strategically located in Indonesia, and interacts regularly with the Australia’s mission to 
ASEAN, various agencies within the Australian embassy in Jakarta, the WA Trade and Investment Office, 
and local government and industry partners. Our recent focus throughout the region is in developing 
strong government and industry networks and partnerships throughout the region, as well as exploring 
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new strategic and commercial opportunities. Some examples of our recent activities towards this goal 
include: 

• Active participation in a range of Australia Awards short courses throughout the region 
• The recent launch of the Curtin lead ASEAN Sustainability Technopreneurs Alliance, which 

seeks to create a community of technology entrepreneurs that are focussed on advancing 
SDG’s.   

• Corporate training projects in Environmental, Sustainability and Governance (ESG).  
• Development of a calendar of events in Indonesia related to our intensive training programs 

for aspiring entrepreneurs and the business start-up community.  
• Cooperating with WA’s West Tech Fest, Australia's premier tech festival, to bring events to 

Indonesia 
• Project related to engaging our 8000+ Indonesian alumni in mobility and mentoring programs 

for Curtin students 

We also are interested in whether any tailored pathways for access to education at Curtin University have 
been established which are targeted at the younger Indonesian demographic. And if so, whether those 
pathways include partnerships with Indonesian tertiary education providers and/or the Indonesian 
government.  

Curtin University is indeed actively developing a long term strategic presence in Indonesia, and will 
begin with pathway diploma programs in Information Technology, Media Studies, and Commerce 
scheduled to be delivered in Bali commencing 2023. Curtin Bali is an important initiative that aims to 
attract local and global students to a sprawling tropical campus on the popular West Coast, and just 15 
minutes from the popular tourist district of Canggu. As well as pathway programs targeted at the 
younger Indonesian demographic, we are anticipating a progression to opportunities for WA students 
to study Indonesian language and culture and a range of industry and entrepreneurship programs that 
will advance the goal of international and Asian literacy for graduates. Curtin Bali is a partnership with 
a local Balinese private education partner.  

I note in your 2021 Annual Report (p. 35-37) that key projects, research collaborations and student 
strategies have been established with ASEAN countries including Indonesia. Are you able to expand on 
the type of collaborations mentioned, and the experiences you have gathered through educational 
partnerships with Indonesia?  

Curtin University have a range of teaching and research collaborations throughout the ASEAN region. 
Most notably are our campuses in Singapore (12 years) and Malaysia (23 years), both of which offer a 
range of undergraduate, postgraduate and higher degrees. They are likewise both actively in involved 
in research and industry outreach and engagement. We have also forged a long term partnership with 
the South East Asian Ministers of Education Organisation (SEAMEO) in Vietnam and have graduated 
more then 700 candidates with a Masters of Applied Linguistics. Curtin are also engaged in developing 
certified professional development projects with Engineering Institute of Thailand, and capacity 
building programs with Institute Technology Cambodia.  

It is this broad trans-national education experience throughout the ASEAN region, and other global 
markets, that is empowering our strategy for Indonesia. Whilst we have established several long term 
partnerships with private and public universities throughout Indonesia, they have largely not been as 
productive as many other global jurisdictions in articulating students to Curtin in Perth.   

The committee is interested in obtaining the number of enrolments from Indonesian students at Curtin 
University, and whether those numbers have trended upwards or downwards in recent years. We would 
also appreciate your comment on factors driving enrolments from the Asian market, with a specific 



focus on Indonesia, and what strategies have been put in place to ensure an upward projection in this 
regard. In your view, what could make WA a more welcoming and desirable option for Indonesians 
pursuing education internationally? And how can the WA Government and tertiary education providers, 
such as Curtin University, work to bring about these improvements?  

WA has overall experienced a significant decline in the number of Indonesian students seeking to study 
in Perth, as has Curtin. In the past decade alone, Curtin has gone from 1000+ students studying at its 
global campuses, of which more than 50% were at its Bentley campus, to around 350 in 2022 (-65%).  
In 2006, 863 Indonesian students were studying at Curtin in Perth, and this number has gradually 
declined each year to 216 students in 2022 (-75% since 2006). This substantial downward trend has 
continued for the past 25 years, with an 80% loss in market share from the years following the 
“reformasi” period of the late 90’s.  

There are several factors that have likely contributed to this decline, but most prominently has been 
the slowing of outbound mobility in Indonesia, driven considerably by the emergence of quality local 
options. The rising cost of education and cost-of-living factors in Australia is another factor. However, 
a 2018 report5 suggests that reputation as a place to live and study is a dominant determinant for 
destination. Perth performed the worst of the major cities surveyed, with Melbourne, Sydney, and 
Brisbane students all citing the city’s reputation for study and living as being a more highly influential 
factor in their decision, than those from Perth. Likewise, in terms of the overall experiences of 
Indonesian students in Australia, all other major cities were rated more favourably by their students for 
quality of life, public transportation, outdoor activities, and access to entertainment, arts and culture. 
Likewise, students in Perth were the least likely to rate their overall experience as ‘better than 
expected’. 

It is unlikely that Perth can remedy the destination pull power of Melbourne and Sydney through 
replication, however there are significant geographic, education, employment, and migration 
differentiating advantages of studying in Perth that would likely resonate in Indonesia. A case study of 
Melbourne’s rise to establishing itself as the premier destination for Indonesian (and many other) 
higher education students is a useful lesson in the role of government, industry, and broader 
community stakeholders  in coordinating a cohesive and well-resourced strategy. The Committee for 
Melbourne6 is an apolitical, not-for- profit, member-based organisation that brings together over 130 
organisations from Greater Melbourne’s business, academic and community sectors, who share a com- 
mon vision to make Melbourne a better place to live, work and do business. It has been heavily funded 
to advance the ideas of “Brand Melbourne, Study Melbourne and Live Melbourne”. Their work has been 
instrumental in a range of policy and strategic initiatives that have contributed substantially to 
Melbourne’s reputation as an international higher education destination, and this is in large part to 
their sophisticated understanding of the student experience. Curtin University is of the view that the 
value proposition of Perth as a study destination needs to be better understood and developed. It is 
most probably going to take ambitious initiatives that will clearly elevate the value proposition of Perth 
above its competitors. The status quo hasn’t halted the continued exodus of Indonesian students from 
Perth, despite apparent advantages that WA could capitalise on developing.  

Curtin’s shift in strategy to remedy this decline in enrolments from Indonesia is the establishment of 
Curtin Bali. We believe that the unilaterally desirable location of Bali to both local and international 
students will deliver an outstanding student experience, as well as significant cost savings.  The purpose 
of Curtin Bali will be to provide a high quality campus experience for an international cohort of students 
who will study a university pathway diploma that will articulate into degree courses at one of our global 
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Curtin campuses. An aspect of this strategy will be to target students who may otherwise have only 
considered study destinations on the East Coast of Australia. We believe that the idea of beginning  
their study experience in Bali before progressing to degree course in Perth or beyond will be attractive 
to students seeking  a unique study experience in Bali, coupled with the two plus years in Australia  to 
compete their degree. We anticipate that the Bali lifestyle experience and associated cost savings will 
positively impact ASEAN recruitment to Curtin and WA.  

We envisage many opportunities for Curtin and the WA government to work together to improve the 
bilateral education relationship with Indonesia. Support for our strategic investment in Curtin Bali is 
one such mechanism for improving market share from Indonesia. For instance, we believe there is a 
strong argument for changing the major events funding criteria (or an alternative funding mechanism) 
to recognise the contribution that transnational education could make to WA’s economic impact, social 
media impact, tourism, and the WA brand. There are major arts, culture, and sporting events that would 
be ideally suited to Bali, but would deliver meaningful value to WA from onflows in education and 
tourism. There are many other ways in which we envisage the value of WA government support. The 
Victorian Government, in partnership with The Federal Government Global Business and Talent 
Attraction Taskforce, recently lured Indonesia’s technology giant Bukalapak to establish a research and 
talent hub in Melbourne. These kinds of strategic initiatives are reinforcing the brand, and value 
proposition of Melbourne within the Indonesian market. There are significant opportunities for WA 
government to capitalise on its unique economic and trade strengths to forge partnerships similar in 
nature and scope.  

Furthermore, has the ratification of the IA-CEPA agreement, which has a focus on facilitating the 
exchange of education, skills and training between Australia and Indonesia, played a role in your 
decision-making in relation to the Indonesian market. In other words, the committee seeks to 
understand whether Curtin University has already benefitted or is expecting to benefit from the IA- 
CEPA, and if so, how.  

We believe that the IA-CEPA agreement has delivered both symbolic focus and practical protections for 
our relationship with Indonesia. Whilst these protections aren’t immediately necessary because of the 
local partnership arrangements we will begin with, they do create provisions for future expansion of 
our engagement in Indonesia and the necessary legal status required. The opportunity for greater 
people mobility in education will also play an important role in the future development of Curtin Bali 
project. The IA-CEPA workplace skills training program is one such program that would facilitate Curtin 
Bali staff to spend a period of time in Curtin Perth for purposes of training and development.   

Lastly, I note with interest the presence of Curtin University campuses around the globe (Curtin 
University Malaysia, Curtin Singapore, Curtin University Dubai, Curtin Mauritius). The committee would 
welcome your insight into the experience of campuses outside WA and specifically lessons and 
takeaways that could be applicable to our current inquiry into Indonesia. Particularly, are you able to 
explore whether ‘exporting’ WA education rather than ‘importing’ students from abroad could/should 
be a model for WA education providers aiming to reach prospective Indonesian students? How do Curtin 
University campuses abroad fare in comparison to local universities, both in terms of enrolment 
numbers and reputation?  

The trans-national education experiences of Curtin have been varied, and we continue to recognise the 
importance of getting the right mix of requisite ingredients for a sustainable offshore presence. The 
primary rationale is always about delivering on our strategic vision and securing Curtin’s  position as 
leading global university. This outwards future facing posture recognises our important commitment 
to students, industry, our staff and the community. Indonesia has long been an important consideration 
for a more substantial presence, particularly in the wake of declining enrolments to both Curtin and 



WA more generally. The lessons from our global campuses and other partnerships continue to be 
ensuring the following: 

• strong local support from governments, industry and the community 
• a deep and broad understanding of the market, including an array of economic, political and 

socio-cultural factors. 
• robust marketing and recruitment structures are in place 
• access to talented human capital for leadership, teaching, research, and professions 
• a location and infrastructure that will deliver an excellent student experience and enhance our 

reputation  
• a sustainable local partner who will share our mission, values, and vision 

The idea of taking our knowledge, research, teaching and learning to global places has long been a 
strategic feature of Curtin. We have outlined our plans for establishing and developing a more 
substantial presence in Indonesia through Curtin Bali, and our trans-national expertise and leadership 
will continue to guide this development. Curtin also lead a report in 20207 that similarly explored 
opportunities for WA VET providers in East Java, which made several recommendations for the VET 
sector to advance the export of their fit-for-purpose training and development products through 
industry partnerships and online partnerships in Indonesia.  

Curtin campuses fit comfortably in the mix of other top tier local universities, both in terms of 
enrolments and  reputation. We are often smaller than public universities that financially support 
student, although amongst other private fee paying local universities, Curtin competes well. Curtin is 
also growing our global campus mobility programs. Each year we have xxx students transfer from our 
global campuses to either complete their degree in Perth, or undertake a period of exchange.  

Indonesian Students Enrolled At Curtin University 

Year  

Indonesian Student Admissions 

Total 

In Australia In Singapore In Malaysia 
Offshore - In 
Dubai 

In Mauritius 

2018 319 144 30 0 0 493 

2019 297 129 25 0 0 451 

2020 277 128 23 0 0 428 

2021 263 107 30 1 0 401 

2022 
YTD 

258 92 29 0 0 379 

5-Year 
Total 

1,414 600 137 1 0 2,152 

                                                       

7 Report: Opportunities for Western Australian VET providers in East Java (2020) Austrade and Government of WA 

 



Curtin’s Response to the Inquiry Terms of Reference  

1. The role of the State Government within Australia’s national trade and investment ecosystem, in 
relation to Indonesia, taking into consideration: 

a) The Team Australia approach to the national trade and investment agenda led by the 
Department of Foreign Affairs and Trade and Austrade. 

b) How the State Government could optimise outcomes for Western Australia by adopting a 
Brand WA approach to Indonesian trade and investment.  
 

The experiences of Curtin University with respect to the role of the State Government within Australia’s 
national trade and investment ecosystem has been mixed. For decades the WA Trade and Investment 
office in Jakarta was principally focussed on primary producers and the resources sector. After the 
economic and political turmoil of the 1990’s, WA dominated the Indonesian market in almost every 
education sector. WA’s geographic proximity and its robust industry connections played a significant 
role in this market dominance. Little attention was given to the long-term strategic development of 
higher education as a significant exporter for WA, and of our capacity to maintain market share amidst 
aggressive competition from other states. 
 
Likewise overlooked was the role that WA higher education could contribute to the broader trade 
relationship with Indonesia through research; training and development; and commercialisation 
initiatives. There has often been a relatively limited understanding of the broader industry related 
capabilities, relationships, and functions of WA universities amongst trade and investment 
professionals. There are numerous examples in which industry-education partnerships have delivered 
significant value to our bilateral relationship with Indonesia. Other states outperform WA in this 
respect. One such example is Australian mining services giant Thiess, who forged an important strategic 
partnership with QLD higher education and the VET sector to deliver high value / high quality training 
initiatives in Indonesia. This partnership has now delivered over 1000 graduates, ensuring a 
competitively skilled workforce for Thiess projects throughout Indonesia. There is an important role for 
trade and investment missions to recognise these important industry opportunities beyond the 
traditionally narrow perspective of outbound students.   
 
The overlap in the support of trade and investment development between the national and state 
apparatuses in Indonesia has been understandable however problematic at times. Whilst some states 
maintain a distinctly separate approach from Austrade (VIC, QLD & WA), other states have 
representatives collocated, and working alongside Austrade at the Australian Embassy. Austrade often 
report that the states with external and separate trade and investment missions often have a tense 
relationship with Austrade. Our experience has been that the competitive forces within this overlap 
haven’t always reflected well on our national brand and reputation, in our experience as it relates to 
higher education. Whilst a better national policy and brand strategy to develop opportunities for 
Australia in Indonesia has emerged, some states have reasonably arrived at the conclusion that not 
enough is done to support converting these opportunities into state deliverables and outcomes.  
 
We believe the proposition of a state-based branding in the Indonesian market would unlikely improve 
the delivery of positive outcomes for WA education providers. Studying in Australia will likely continue 
to be the most compelling value proposition for Indonesians, and “Australia” will likely continue to be 
the prominent brand. The factors that determine Indonesian market share amongst the states is only 
partially understood, however market research conducted to date indicates that market share is driven 
by diverse factors, influences, and experiences. For higher education, it was predominantly influenced 
by their peers, rankings, reputation, and pursuit of a vibrant and cosmopolitan study and lifestyle 
destination. It is unlikely that a WA brand campaign would overcome the prevailing perceptions of Perth 



compared to other states. A 2018 study explored the overall experiences of Indonesian students in 
Australia, and all other major cities were rated more favourably by their students for quality of life, 
public transportation, outdoor activities, and access to entertainment, arts and culture. Likewise, 
students in Perth were the least likely to rate their overall experience as ‘better than expected’. 
 
The same study did acknowledge that Indonesian students studying in Perth have the strongest 
connections to their city. Perth students are more likely to have lived in Perth before, more likely to 
have family property investments, and more likely to have other family business investments. Perth 
students were likewise more influenced by these family connections. It is possible that the decline in 
market share can partly be attributed to the generational expiration of those strong historical 
connections with Perth stemming from influx of families and students in the 1990’s. This reinforces that 
concern that not enough strategic resources were invested in maintaining WA’s market leadership.  
 
 

2. The current status of Western Australia’s bilateral trade relationship with Indonesia, and implications of 
the ratification of the IA-CEPA (which establishes an economic powerhouse model of collaboration at the 
national level) with particular reference to job creation and economic growth into the future. 

 
WA’s broader trade relationship with Indonesia is connected to the success of the education sector, 
and many of those interrelationships have been explored in more detail. One study suggests that the 
marketing and promotion of residential property investments in Melbourne and Sydney throughout 
the major cities of Indonesia have contributed to the value proposition for destination choices in 
education, and have contributed in some part to shifts in market share to those cities. It is estimated 
that approximately 2000 property investments by Indonesians in Sydney and Melbourne have 
contributed somewhat to their market dominance in education. By comparison, it is estimated that 
fewer than 200 Indonesian owned properties in Perth were a factor in destination choices.  
 
There have been multiple trade and investment opportunities in which the education sector could have 
added substantial value towards. Other states have capitalised somewhat better on these 
opportunities. Queensland has done so in the mining services sector, Victoria has done so in service 
sectors like airports, NSW has strong industry connections to the VET sector. WA industry are 
increasingly positioning themselves towards Indonesia in areas like agriculture and renewable energy, 
and this presents opportunities for the WA trade and investment apparatus to ensure that research, 
higher education, and all other education and training sectors are consistently part of these 
conversations.  
 
IA-CEPA presents opportunities for industry to attract investment and talent to WA, and the education 
and training sectors should play in important role in the sustainability of these opportunities. The aged 
care sector, hospitality and tourism, minerals and resources, healthcare, and IT are all opportunities for 
industry and education to collaborate in Indonesia. There is little focus on these opportunities amongst 
either the Jakarta or Perth based investment / education promotion bodies.  
 

3. The work of Invest and Trade WA in facilitating Indonesian trade and investment opportunities and 
measuring the success of those opportunities, in particular examining:  

a)  Engagement with Western Australian businesses that:  
i)  would benefit from the provisions in IA-CEPA;  
ii)  are not existing companies or industries that trade with Indonesia; and/or  
iii)  are looking to trade with Indonesia for the first time.  

b)  The facilitation of Indonesian foreign investment into the state.  

 
Curtin is largely of the view that the interests of the education sector in WA are best served by a focus 
by Invest and Trade WA on the range of foci that, rather than replicating the work of Austrade, Study 



Perth or individual institutions, would engage in deeper strategic and intelligence work that would 
better enunciate the geographical, economic, and post study business and work opportunities of 
studying in Perth. This could include: 
 

 Market intelligence reports,  

 Market entry opportunities and strategies,  

 TNE partnership opportunities,  

 Industry engagement strategies for education sectors 

 Big ideas in which no single institution could resource or accomplish individually 

 High profile bilateral / multilateral events, conferences and exhibitions that would engage WA 
 


