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energy for life

Thank you for the opportunity to make a submission to the Public Accounts Committee
Inquiry into public sector contract management practices (Inquiry). Further to Tim
Hughes, Principal Research Officer's clarification of the Inquiry's terms of reference as
they apply to government trading entities (GTE), Horizon Power has tailored its
submission to respond to the following questions:
A. Does Horizon Power have a policy framework that is applicable to
contract management activities?
Yes, Horizon Power has a Procurement policy and contract management
framework that is applicable to contract management activities (Policy).
Background

The Policy was most recently revised and published in February 2018, as part
of a Contract Management Transformation Project (Project) that ran from
November 2016 for a period of 18 months. The Project was approved by
Horizon Power's Executive to improve Horizon Power's contract management
framework and embed robust contract management practices in the
organisation. The Project's scope was to deliver a scalable, accessible
contract management framework accompanied by business-wide training
focused on capability enhancement.
Prior to publishing the Policy, the Project sought an independent audit of
process design to ensure the Policy was fit-for purpose, focusing on ease of
use by contract managers in a diverse range of operational settings.
Overview

The Policy articulates key controls in managing risks over the procurement lifecycle, spanning sourcing through to contract management. In addition, the
Policy identifies accountabilities for managing these controls within the
organisation.
Whilst Horizon Power, as a GTE, is not bound by the State Supply
Commission's procurement policy framework, many of our Policy's principles
align philosophically with the SSC's policy core commitments such as:
Value for Money
Probity; and
Risk Management.
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The Policy is underpinned by a commitment to commercial values in alignment
with our enabling legislation, the Electricity Corporations Act 2005 (WA) as well
as incorporating requirements of the Western Australian Aboriginal
Procurement Policy; the Jobs Act and Horizon Power's Disability Access and
Inclusion Plan (2019-2024).
B. lfso:
•

Where is it articulated?

The Policy is available on Horizon Power's intranet, with intranet pages
designed to maximise ease of use for end-users. For example, contract
management activities are grouped by stage with each activity including
hyperlinks to relevant templates; guidance notes and other supporting
documents.
•

How is compliance with the framework monitored and reported?

Horizon Power operates a centre-led Procurement model. This translates
to the accountability for contract management remaining vested in the
business to ensure operational oversight is maintained. This is
supplemented by an active governance role played by our Procurement
and Internal Audit groups.
Compliance is currently managed primarily through a range of first and
second line controls internally.
Horizon Power has a robust risk management framework that is leveraged
in the Policy whereby higher-risk and higher-value category contracts are
subjected to internal periodic contract management reviews conducted by
the Procurement group. This is supplemented by internal audits that are
conducted no less than every two years.
Horizon Power is adopting an increasing number of first line controls. Most
recently, we have moved to a centralised purchasing team in Procurement.
This shift not only improves a key segregation of duty control in the
It is also allowing our
organisation's Procure to Pay landscape.
Procurement group to validate purchasing compliance to the framework in
'real time'. This data is used by the Procurement group to identify systemic
issues and target training and coaching.
Similarly, there is a Procurement Compliance report across key lagging
indicators - such as retrospective purchasing - which is available through
Horizon Power's business intelligence reporting to senior managers on a
daily basis. This report is consolidated and reported to the Executive on a
monthly basis as well as Horizon Power's Board.
Whilst compliance monitoring is effective in improving behaviours, in
Horizon Power's experience the root cause behind ineffective contract
management is a combination of capacity and capability. To this end,
Horizon Power continues to invest in skilled resources to manage its highrisk and high-value contracts with dedicated Energy and Engineering
Services contract managers.
This is supplemented by continued
investment in training and development more widely of our operational
contract managers.
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C. Does Horizon Power participate in any knowledge-sharing with other
GTEs when it comes to contract management expertise?

Horizon Power participates in knowledge-sharing across a range of
procurement matters, including contract management issues, with a number of
Australian utilities as an active member of Energy Procurement Supply
Association (EPSA).
Horizon Power's Procurement group does also engage informally with other
Western Australian GTEs, such as Western Power, the Water Corporation, and
Synergy on a range of procurement matters.
Horizon Power, like other GTEs, is mindful of its obligation to maintain
commercial-in-confidence information when participating in knowledge sharing
forums and for that reason, prefers industry forums and workshops to more
formal reporting requests.

If you have require clarification or are interested in discussing Horizon Power's recent
experiences in rejuvenating our contract management practices , Horizon Power
welcomes the opportunity. Please contact Priya Veale, Manager Procurement on
or alternatively at
Yours sincerely

MIKE HOULAHAN
ACTING CHIEF EXECUTIVE OFFICER
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