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Woodside is pleased to provide comment to the Education and Health Standing Committee regard ing its 
Inquiry into mental health impacts of fly-in , fly-out (FIFO) work arrangements. 

The Committee has requested that in addition to responding to the terms of reference, that Woodside also 
provide additional information about its policies and approach to promoting and protecting the health and 
wellbeing of FIFO employees. 

This submission provides an overview of Woodside's FIFO workforce and facilities, our approach to health 
and safety and a summary of policies and programs in place to address the health and wellbeing of our 
employees. 

About Woodside 

Woodside is Australia's largest independent oil and gas company with an extensive portfolio of facilities 
which we operate on behalf of some of the world's major oil and gas companies. We have been operating 
the landmark Australian project, the North West Shelf, since 1984 and it remains one of the world's premier 
liquefied natural gas (LNG) facilities. With the successful start-up of the Pluto LNG Plant in 2012, Woodside 
now operates six of the seven LNG processing trains in Australia. 

Woodside also operates four oil floating production storage and offloading vessels in the Carnarvon Basin, 
North West Shelf (NWS) and Timor Sea. Driven by our world-class capabilities, we are committed to 
expanding our LNG portfolio through premium developments including the Browse Floating LNG (FLNG) 
Development. Additionally, we are seeking to expand our exploration portfolio, both within Australia and 
globally, to generate future growth opportunities for the company. 

Overview of FIFO workforce and facilities 

Woodside as operator of the NWS Project and Pluto LNG directly employs 958 personnel in Karratha. Of 
those, 594 personnel are permanent residents in Karratha, located across 768 residential properties. These 
residential workers combined with their families represent around 10 per cent of the Karratha population. 
Approximately one third (364) of Woodside's workforce in Karratha operate as a FIFO workforce. Woodside 
also uses a resident contractor workforce and FIFO contractors for short term campaign maintenance and 
shut down periods. This workforce peaks at between 1000- 2000 for major shutdowns. 

Long Term (L T) FIFO personnel are mainly specialised operators and maintainers, who work a permanent 
regular roster in Karratha, but whose permanent place of residence is outside of the Pilbara region. Short 
Term (ST) FIFO personnel include skilled personnel for campaign and major maintenance programs who 
typically only reside in Karratha to complete a specific scope of work. On average this equates to around 
400 beds per day with peaks for shutdowns of more than 1000 for up to three months of the year. These 
workforce numbers are projected to continue for the next 10 years based on a regu lar cycle of LNG train 
shutdowns and refurbishment of the NWS Project's trains under a life extension program . 

L T FIFO was introduced by Woodside in the mid 2000s in response to labour shortages and loss of staff to 
companies offering L T FIFO or jobs in major centres. Despite the current slowdown in mining and 
construction work in the region, competition for labour remains an issue in the oil and gas industry and 



Woodside will continue to require FIFO positions to ensure the retention of an experienced and specialised 
workforce. 

Woodside operates several onshore accommodation facilities that support the NWS Project and Pluto LNG, 
which are outlined below: 

• Gap Ridge Village (GRV): A 2132 bed accommodation facility owned by Pluto LNG on land leased 
from the State Government. Gap Ridge Village is used to accommodate Pluto and NWS ST FIFO. 
Woodside is seeking to extend the lease for the GRV beyond 2017. 

• Aspen Village: A 180 bed facility owned by Aspen Group. This is used to accommodate Pluto LNG 
and NWS LT FIFO staff. 

NOTE: Bay Village is a 512 bed accommodation camp owned by the NWS Project on land leased 
from the State Government. This facility is currently under care and maintenance. 

Woodside also operates a number of offshore facilities . Although each facility has a different number of 
employees, they all use a similar manning structure. Each facility consists of four to five operations I 
maintenance crews with each crew ranging from ten to 15 employees. Additional to this, each facility has a 
support services crew. Due to the rotational basis of the roster, two to three crews will be on the facility at 
any given time. There are also periods of increased activity where major maintenance or shutdowns are 
scheduled. Approximately 40 employees are on each facility throughout the year. Woodside's offshore 
facilities are listed below: 

• Northern Endeavour Floating Production, Storage and Offloading (FPSO) faci lity: Based 550km 
north-west of Darwin. 

• Nganhurra FPSO: Located approximately 50km off the Exmouth coast. 

• North Rankin Complex (NRC): Located 135km north-west of Karratha, compns1ng of the North 
Rankin A and North Rankin B platforms and operates as a single integrated facility. 

• Ngujima-Yin FPSO: Located 50km north-west of Exmouth. 

• Okha FPSO: Located 135km north-west of Karratha and 34km east of the NRC platform. 

• Goodwyn: A fixed platform facility located 130km north-west of Karratha and 23km south-west of the 
NRC. 

As requested by the Committee, a more detailed breakdown of Woodside's facilities and employment 
conditions is included in Attachment 1 to this submission and has been provided as 'commercial in 
confidence' information. 

Health, Safety and Wellbeing of Employees 

Health and safety management is integral to the success of Woodside's vision to become a global leader in 
upstream oil and gas and requires it to deliver global top-quartile health and safety performance. 

To help achieve this vision, all of Woodside's activities are guided by the Woodside Compass, which 
connects our core values to our mission, vision and strategic direction. The Compass reflects our 
commitment and culture to look after our communities and the environment and to work together to keep 
each other safe. 

This objective is supported by the Woodside operating standards and the Health and Safety Policy, which 
states that: ' .. . managers, supervisors, employees and contractors contribute to building and sustaining a 
strong culture that delivers a healthy, safe and productive work environment to achieve the goal of "No-one 
gets hurt. No incidents"'. 

Woodside's approach to health and safety highlights four key Strategic Imperatives. These imperatives drive 
annual action plans and ensure activities are appropriately targeted and are outlined below: 
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1. Streamline Health and Safety systems and processes to improve internal efficiencies; 

2. Integrate human factors in our strategic activities to improve health, safety and operational 
effectiveness; 

3. Embed process safety across the asset lifecycle to demonstrate a clear understanding of our 
hazards, robust risk management plans and encourage a committed workforce at all levels; and 

4. Work collaboratively with our contractors to consistently deliver world-class health and safety 
performance. 

Woodside offers a range of health and wellbeing programs to all its employees, which are designed to 
support individuals with their personal health. The aim is to engage, educate and empower employees and 
provide the right conditions for them to set and tackle personal health goals. 

The scope of the programs include healthy living, healthy body and healthy minds. The range of programs 
offered include seminars from leading mental health agencies, the supply of information through a dedicated 
health website, a customised 'Fit for Life' portal (detailed below), access to literature and links to non
governmental organisations such as Beyond Blue, Lifeline and Act, Belong, Commit. 
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Case Study: Woodside's 'Fit for Life' Portal 
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The Woodside 'Fit for Life' Portal is a holistic, online health forum , managed by an external party to ensure 
confidentiality and offers employees access to the following health tools and resources: 

Health risk assessment and health tracking program 
The questionnaire is a user-friendly way of employees accessing their personal health with a series of 
questions and health measurements (including blood pressure, cholesterol, blood sugar, height and weight). 
Each employee enrolled receives a personalised report about their health status and their risk factors. Where 
lifestyle change is identified as being important, specific recommendations will then be made. 

HealthByte e-newsletter 
Fortnightly health emails provide employees with personalised health and wellness information, covering key 
lifestyle topics that employees can share with their family. 

Health resources including fact sheets and healthy recipes 
An abundance of health information and healthy recipes are available. 

Self-managed program workbooks 
For employees who wish to challenge and improve their health, a number of workbooks are available to 
support healthier choices. 

Health calculators and quizzes 
A toolkit of health calculators, designed to guide employees to healthy ranges. The quizzes are set to 
challenge employee's health and well ness knowledge and expand their health awareness. 

Fitness for Work 

The Woodside Fitness for Work (FFW) Operating Standard outlines the principles of FFW management of 
Woodside personnel and is supported by a series of procedures, including the Medical and Physical 
Assessments Procedure, Fatigue Management Procedure, Health Risk Assessment (HRA) Procedure, 
Occupational Stress Procedure, Exposure Prevention and Control Procedure and the Alcohol and Other 
Drugs Procedure. 

Fit for work means that an individual is in a good physical and/or psychological state to perform their duties in 
a manner which does not put the safety or health of themselves or others at risk. An individual's fitness for 
work may be impaired by a variety of factors including: 

• The adverse effects of medical conditions; 
• Physical fitness; 
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• Fatigue; 
• Occupational stress; and 
• The use of alcohol and other drugs (including prescription medication). 

Woodside's HRA Procedure identifies the psychosocial hazards and risks of the workplace and the controls 
needed to manage the risks. The purpose of the HRA Procedure is to systematically look at the health 
hazards to which people may be exposed and assess the risks . The assessment facilitates the design and 
implementation of appropriate and effective risk control measures where they may be necessary. The 
assessment is tailored to specific project lifecycle requirements and is captured through Woodside's 
Opportunity Realisation from Exploration to Production (OPREP) risk based decision framework. The 
assessment is reviewed periodically in operations and also when there is a significant process change, 
changes to legislation or presentation of any occupational illness. 

Offshore Assessment and Medical Support 

For all remote site staff, mental health forms part of the assessment for all pre-employment and periodic 
medicals, which occur every two years, or more frequently based on the assessing physicians discretion. 
The assessment process uses a questionnaire to look at previous and current medical history. The clinical 
component uses the assessing physician skills in observation and use of mental health assessments as 
required . Where necessary, further evaluation may be required by mental health practitioners, which would 
then be used by the assessing physician to determine the risk of exacerbation in a remote location. 

Woodside's medical services providers use a clinical assessment to look at the functional effect of symptoms 
of pre-existing conditions. This may include mood, memory, concentration, behaviour etc and also the 
presence of any significant medication side effects. The stability of the condition is important and the 
examining physician may seek additional reassurance from other healthcare providers to determine the 
potential for exacerbation or precipitation of the condition. 

Each offshore asset has a registered nurse to provide healthcare and they are often the first point of contact. 
The nurses can make an initial assessment and are supported through a 24 hours a day, 7 days a week 
medical helpline and Woodside's medical service provider. Further management is dependent on the 
individual circumstances. 

Woodside's Employee Assistance Program (EAP) 

Woodside's EAP is designed to provide employees with free, confidential, easily accessible and professional 
counselling and consulting services that focus on the prevention and I or remediation of personal and work 
problems. 

Woodside recognises that problems at home or difficulties in coping with work can impair a person's ability to 
work safely and effectively. Such problems include, but are not limited to, relationship and family difficulties, 
depression, anxiety, alcohol and other drugs, workplace change, workplace conflict, grief and relocation 
adjustment. Woodside is committed to assisting in the early resolution of such problems. 

Davidson Trahaire Corpsych (DTC) EAP direct site 

The DTC EAP direct site provides access to information and articles, self assessment tools, videos 
and podcasts, online counselling and support, a range of financial literacy learning modules and 
other tools and resources. 

EAP Psychologists 

Woodside employees and their families have access to EAP psychologists, through a preferred 
supplier arrangement with Davidson Trahaire Corpsych (DTC), who are skilled in the assessment 
and management of a range of problems including depression, anxiety, relationship and family 
issues, grief, coping with change, workplace issues and difficulties with alcohol and other drugs. 
Employees also have access to a 24 hour emergency phone service, which is managed by DTC 
psychologists. 
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EAP Psychologists operate from a range of locations across Australia and all services provided are 
strictly confidential and delivered by highly qualified and experienced registered psychologists. The 
psychology services are provided free of charge to employees and their immediate families, 
which includes dependent children. The emphasis is on brief intervention. Where it is obvious that 
long-term assistance will be required the employee will be referred by the EAP psychologist to an 
appropriate external service. 

In addition to the individual EAP service. managers have access to the 'Manager Assist' EAP 
service. This service allows managers who have concerns about an employee's mental health to 
seek immediate advice from psychologists with regards to appropriate actions to support that 
employee. 

Salary Continuance 

Woodside recognises the need to provide financial security to employees, who have exhausted their 
entitlement to sick leave, when they are not fit to work in their normal role or during their return to work 
process. This security is provided in the form of salary continuance. An employee is requ ired to consu lt with 
Woodside's Designated Occupational Physician and I or a Specialist recommended by Woodside's 
Designated Occupational Physician, prior to being provided with salary continuance. This is a private 
consultation at which time Woodside's Designated Occupational Physician will be able to ascertain: 

• The illness or injury that is preventing the employee from returning to work; 
• What treatment is being received; 
• The rehabilitation plan that has been implemented; 
• The expected timeframe and nature of the employee's return to work; and 
• Whether a return to work will be feasible fol lowing successful treatment of the condition. 

Training for Managers and Employees 

Woodside offers a range of support courses to all employees. The range of courses including the 'Personal 
Wellbeing and Resilience ' course which looks at the identification, presentation and impact of potential stress 
related issues, with guidance on the practical strategies to develop resilience skills. The courses are 
available to all employees and are based on a four hour theory and practical session. There is a reflective 
component that looks at resilience skills and outlines where individuals can take positive action and where 
they can look for support. 

Woodside also offers support and guidance to managers and supervisors to assist in creating a supportive 
work environment, to recognise signs of health issues in employees and to deal effectively with individual 
health cases. The 'Manager's Managing Pressure' course reinforces the importance of psychological 
wellbeing, an appreciation of the main causes that impact on the individual , their health and their 
performance, clarity on the expectations of them as a manager and the practical interventions at individual or 
team levels. The course develops skills of prevention and management and provides guidance as to when to 
access external support. 

Peer Support 

Woodside has developed a Peer Support Program involving volunteers from the workforce. Peer Supporters 
take on a 'stress-management mentoring' role within a clear set of parameters and can often be the first line 
of referral to the Woodside's EAP. The Peer Supporter provides 'support' only and do not take on the role of 
a counsellor or any other role for which they are not trained or qualified. The Peer Support Program is 
available to all Woodside employees and third party contractors. 

A list of Peer supporters appears on the Woodside Intranet and for all of Woodside's offshore installations, a 
list of Peer Supporters is posted in the administration area or available from the Medic. At the Onshore Gas 
Plant and Supply Base, a list of Peer Supporters is posted on major notice boards and available from the 
medical centre. 
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Health and Wellbeing Events 

Woodside holds an annual 'stop work' safety event 'Stand Together for Safety' which is focused on 
contributing to building and sustaining a culture that delivers a healthy, safe and productive work 
environment. This annual forum also addresses health and wellbeing with dedicated forums addressing 
mental health and promoting support services available for employees. 

Daily health bulletins are distributed to FIFO employees during pre-start 'Smart Start' meetings at the 
beginning of shifts and include health checks and exercises. These meetings also provide a forum to 
promote specific national health awareness days such as 'R U OK Day' which Woodside supported and 
promoted to employees on 11 September 2014. 

External Studies 

Woodside is a 20 year participant in the 'Health Watch' study run under the auspices of the Australian 
Institute of Petroleum. The Health Watch study examines all cause mortality in petroleum workers. By 
evaluating the results for different jobs within the petroleum industry and comparing them with the general 
Australian population, Health Watch provides information about risks in the job and risks due to lifestyle. This 
also includes suicide and correlations to lifestyle issues such as alcohol consumption and smoking. 
Woodside is also an active participant in the supporting Health Watch Advisory Committee. 

Woodside is also supporting survey work conducted by Edith Cowan University (ECU) regard ing the 
wellbeing and support seeking behaviours and preferences in FIFO workers, by provid ing access to 
anonymous employee health data. The survey work will close in October 2014 with the generalised results 
due later in the year. The object of the study is to discover ways to encourage workers with mental health 
problems to access support. Woodside continues to support evolving science in the mental health arena and 
where appropriate utilizes learnings to guide our performance and inform improvements. 

Approach to Subcontractors 

The inclusion of Health, Safety and Security requirements in contracts is managed in accordance with 
Woodside's Commercial Contracting Operating Standard and Woodside's Contracts Management Procedure 
which determine the health and safety requirements in the scope of work. Depending on the activity, location 
or risk, the contract will indicate if the work will be conducted under the Woodside management system 
requirements or by monitoring. On Woodside sites, contractors participate in the health and safety activities 
and have access to the healthcare providers. 

To ensure consistency with the standard of health, safety and security detailed within Woodside's policies, as 
part of the tender submission, contractors are required to prepare a Health, Safety and Security 
Management Plan (HSSMP), which demonstrates the specific processes to be implemented for the 
management of health, safety and security for all sub-contracted supply and activities within the agreed 
scope of work for the contract. The contractor cannot commence the relevant work or services until the 
HSSMP has been reviewed and accepted by Woodside. 

In addition, Woodside facilitates access to the Woodside EAP service for our contractors, allowing them to 
utilise the service at their cost when required. This allows smaller contractors who do not have their own EAP 
service to receive the same level of support. 

Woodside is committed to looking after our communities and the environment and to working together to 
keep each other safe. 

Y;.sin~ 

Roger Martin 
Vice President, Corporate Affairs 

Sent by email 30 September 2014: 

Attachment 1: 'Commercial in confidence' -Summary Table - Woodside Facilities and Employment Conditions 
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