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Dear Hon Matthew Swinbourn

RE: Petition No. 026 - Proposed inquiry into Town of Victoria Park
Thank You for the opportunity to provide comments on the following issues raised
in the petition and submissions by Ms An ita Treasure:
I.

The association of the recent rate increases with the standard of

financial management by the Town
Financial Health

The Western Australian Treasury Corporation (WATC), with input from financial
professionals working in local governments across Western Australia tincluding
from the Town of Victoria Park), has developed the Financial Health Indicator for
the Department of Local Government, Sport and Cultural Industries, as a measure
of a local government's financial health.
The result is calculated from the seven financial ratios that local governments are
required to report annually. Local governments that perform better across the
seven areas tend to have greater financial health.
The approach awards a score out of 10 for each financial ratio. The weighted
average of the ratios is used to calculate the overall result.
A score above 70 indicates sound financial health. A score above 85 indicates
excellent financial health.
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The financial health is best viewed as a trend over time, When interpreting the
financial health data on the radar charts below, a larger rounder shape is better than
a smaller shape. Ratio results that are closer to the centre indicate areas where
attention and improvement is required.
FHI Radar Chart 201.2

FHI Radar Charr 2013

FHI Radar Chart 2014
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As can be seen from the charts, the Town has improved its Financial Health since
2012. This has been achieved through a combination of rate increases, increases
in capital works renewal expenditure, and ensuring actual operating expenses are
held to minimal increases and below growth levels.
Renewal Works and Asset Sustainabilitv
Three of the seven ratios of the Financial Health Indicator are associated with the

management of assets and, in particular, the renewal of existing assets (i. e.
bringing those assets back to an original quality).
The following table demonstrates the increase in focus on the renewal of capital
works.

The overall result is an improved result in two of the three asset-based ratios of the
Financial Health Indicator

017/69438
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2014

2015

2016

2017

Year

2012

2013

Asset

$1,722,81

$2,105,55 $3,080,54 $4,028.15 $3,002.98 $5,419.42

Renew

4

3

4

9

4

4

18.2%

37.6%

23.5%

(34.7 %)

44.6%

al
Annual
%

Change
The area of most concern for Council is in the Asset Sustainability area. This ratio
indicates whether a local government is replacing or renewing existing assets at
the same rate that the assets are wearing out. Essentially the Town is not, on an

annual basis, spending a sufficient amount on the renewal of assets. Despite having
a 215% change from 2012 to 2017, additional funds need to be spent on the
delivery of asset renewal works.
O eratin Ex ense and Growth Levels
Four of the seven ratios of the Financial Health Indicator are associated with

financial management and, in particular, the ongoing need to balance the reliance
between internal and external funds generation.
The charts indicate that, in 2013, the Town produced an Operating Deficit, meaning
there were insufficient funds remaining after operations to be directed to capital
works I asset renewal.
Year

2013

2014

2015

2016

2017

Asset
Renewal

$38,097,814

$38,315,495

$38,927,725

$38,932,489

$40,734,331

0.6%

7.6%

0.0%

4.6%

Annual %

Change
Careful management of staffing levels from 2014 to 2017, including a staffing
freeze in 2016, as well as careful management of other optional expenditure,
resulted in only a 6.59'0 increase in adjusted Operating Expense from 2013 to 2017.
The funds gained through the difference between rate increases and minor

adjusted operating expense increases meant that more funds were available for
improving assets in the community,
The Effect of Rate Increases on Financial Health

In general, the more money an organisation has, the more financially healthier it will
be.

The Town of Victoria Park is considered to have improved its financial health over
recent Years, primarily as a result of rate increases.

D 17/69438
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From a Financial Health score of only 64 in 2012, the combined effect of increased
rate revenue, increased capital works on renewal projects and also ensuring that
adjusted operating expenses are held below the Town's growth levels has seen
the Town's Financial Health score grow to 90 in 2015 and 2016 before reducing
marginalIy to a, still financially excellent, score of 87 for 2017.
Standard of Financial Mariaoement

The Town of Victoria Park has had three auditors since 1995 (23 Years), namely:
. Deloitte Touche Tomahtsu;
. Barrett and Partners; and
. Macri and Partners.

In each audit the auditors have determined that the financial management of the
Town complies with Australian Accounting Standards and the Local Government
Act 7995 and associated Regulations.
The extent to which residents' views and public consultation are taken
into account in the Council's decision making on major developments
The Council is committed to developing a culture that involves community

participation in the decision making process. To demonstrate this, the Council
adopted the following two policies:
Gen 6 Public Partic^, ation Policy This policy is based on the
International Association for Public Participation (IAP2) spectrum, core
values and ethics and acknowledges public participation as a way of
including the views of the community in the planning and decision
making processes so that together, Council and the community can
actively participate in identifying, understanding and developing
strategies that deliver services which reflect community expectations.
This policy was first adopted by Council at its Ordinary Council Meeting
of I I June 2013.

A COPY of the policy is enclosed for Your information.
2.

Gen 3 Community Consultation- This policy acknowledges the
purpose of community consultation as being to:
i. Inform the community about matters under consideration by
Council; and
ii. Enable Council to make better informed decisions.

The policy was first adopted by Council at its Ordinary Council Meeting of 28

September 1999. A COPY of this policy is also enclosed for Your information.

017/69438
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In addition to these two policies, the Town recently adopted a new Strategic

Community Plan 2017-2032 and associated Integrated Planning and Reporting
Framework documents. A major review of these documents began in November

2015 and encompassed the most exhaustive and expansive engagement exercise
in the Town's history.

The single most important aspect of preparing this Plan was to genuinely engage
the community about their wants and needs. With this in mind, the following was
completed:

A pre-engagement process (known as Evolve) beginning in November 2015
and finishing in November 2016 that involved:
a. Four surveys (with approximately 500 responses)
b. One hundred workshops (with approximately 350 people contributing
2,700 participant hours)

c. POP-UP engagement activities (with 160 people contributing)
d. Digital online engagement
Content analysis of the information collected through the pre-engagement
process

Preparation of a draft Strategic Community Plan using the results of the
content analysis

Formal engagement of the draft Strategic Community Plan over a six-week
period
Review of submissions and modifications made to the draft Strategic
Community Plan.

To comply with state government requirements, the Town needed to consult with
59'0 or 500 members of the community by using at least two engagement types.

The Town exceeded these requirements making the new Plan the result of the
most exhaustive and extensive engagement exercise between the Town and the
community.

A COPY of the Strategic Community Plan 2017-2032 is enclosed for Your
information.

I believe the examples above demonstrate the extent to which the Town is

committed to engaging with the community in the various stages of decision
making. While Council is required to have regard to community input, it is always
the Council that has the final decision-making authority and responsibility for the
best balance of costs and benefits in striving to meet the community's aspirations.
Council may not delegate this responsibility.

It is not obliged to accept community preferences with respect to that balancing
act and those preferences can be conflicting in any event. The key is to consider
and respond with due care and transparency.

017/69438
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3.

Transparency of decision making

Part 5 of the Local Government Act 7995 (the Act) sets out the framework whereby

elected members meet as the governing body for the purpose of decision-making
on behalf of the local government.
The Act establishes ordinary, special and committee meetings. Each council must

decide the meeting structure it will adopt within the legal framework for it to
achieve the most efficient and effective decision-making process. It is a legal

requirement that all decisions made on behalf of the local government are to be
made at meetings called and convened under the provisions of the Act.
In addition to ordinary and special meetings, elected members meet as a
committee, membership of which varies in number from four to all members of
council. Committees discuss matters and make recommendations to the council.

To assist with its decision-making responsibilities, Council has established a
structure of 7 committees being:

Elected Members Briefing Session IEMBS)
The EMBS is a constituted Committee of the Council in accordance with Section
5.8 of the Act. The function of the EMBS is to inform elected members of relevant

and material facts and circumstances pertaining to matters to be decided at a
forthcoming Ordinary Council meeting.
The EMBS:

I . Has no delegated power to make decisions;
2. Does not make recommendations about the adoption of reports from
employees to the forthcoming Ordinary Council meeting;
3. Involves Elected members, staff and external advisors (where appropriate)
and is open to the public; and
4. Provides an opportunity for elected members to be equally informed and seek
additional information on reports, items and matters prior to them being

presented to the forthcoming Ordinary Council meeting for formal
consideration and decision.

The EMBS is conducted in accordance with the Town of Vibtoria Park Standing
Orders Local Law 201 I. The following procedures also apply:

I . The EMBS is open to the public except for matters of a confidential nature.
The guide for determining those matters of a confidential nature is in
accordance with the Act.

2. There is no debate amongst Elected Members on any matters raised during
the EMBS.

3. Relevant employees of the Town are available to make a presentation or
respond to questions on matters listed on the agenda of the EMBS.

017/69438
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A record (brief minutes) are kept of all EMBS meetings. As no decisions are
made at an EMBS, the record is only a record of:
4.1 Items listed on the agenda
4.2 Questions asked and the responses provided; and
4.3 Any disclosure of interest as declared by individuals.
Persons having an interest in or knowledge of matters to be decided by the
Council may be invited by the CEO to address an EMBS. Such persons making
an address are limited to 15 minutes and the address must relate to matters

listed on the Agenda,
The Committee comprises of all nine (9) elected members
I. Finance & Audit Committee

The Act requires that all local governments establish an Audit Committee. Its goal
is to provide sound financial management and good governance by:

. Providing guidance and assistance to Council as to the carrying out of its
functions in relation to audits in compliance with the Act;
. Developing and reviewing Council policies as per the Committee's Key Focus
Areas;

. Developing appropriate strategies that will deliver the most favourable long
term outcomes for the Council in Committee's Key Focus Area;
. Ensuring Council maintains its financial capacity to deliver programs and
services; and

. Providing advice to Council in relation to matters that are within the
Committee's area of responsibility.
The Committee comprises a maximum of four (4) elected members.
2. Design Review Committee
The Design Review Committee is a group of multi-disciplinary external members,

qualified technical professionals, who provide independent advice to Council on
proposed major developments within the Town as described by its terms of
reference. As the design review occurs primarily pre lodgement, the information at
those meetings is not required to be available to the public and is considered to be
commercially confidential. The comments made by these external members and
their independent professional views on developments inform the

017/69438
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Committee's determination which is formally minuted and referenced in a report
on such developments when they are presented to a meeting of the EMBS and at
a subsequent Council Meeting or the Metropolitan Central Joint Development
Assessment Panel.

This Committee does not have any elected members appointed as its membership
comprises external technical professionals and staff.
3. Chief Executive Officer Recruitment and Performance Review
Committee

The role of this Committee is the recruitment and selection of the CEO position in
accordance with the requirements of the Act, as well as the review of the CEO's
performance on an on-going basis as and when deemed necessary in accordance
with the appropriate provisions contained within the CEO's Employment contract.
This Committee comprises of a maximum of five (5) elected members.
4. Economic Development Committee
This Committee comprises a maximum of four (4) elected members and its goal is
to promote the vibrancy of the Town and stimulate economic growth and tourism
by:

. Supporting and promoting local business;
. Developing the Town as the event destination of choice;
. Being cultural Iy receptive and a supporter of events and practices;
. Conserving and celebrating the Town's rich local history;
o Exploiting the Town's geographical location and natural assets; and
o Improving the standard and effectiveness of sustainable economic
development and activity across the District in partnership with key
stakeholders.

5. Community Development Committee.
The strategic focus of this Committee is aligned to the Town 's Strategic
Community Plan. The purpose of the Committee is to contribute to the vibrant
lifestyle of the Town with the following being its goals:
. provide strategic leadership in the development and regular review of policies
and strategies that are inclusive, empowering and build capacity for the Town
of Victoria Park community.
. develop strategic partnerships with stakeholders that promote social inclusion
and wellbeing.
. enable and encourage participation in community life.
. Promote a socially prosperous community.
This Committee comprises a maximum of four (4) elected members.

D 17/69438
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6. Future anning Committee

The purpose of the Future Planning Committee is to provide strategic planning and
leadership in the development and review of policies and strategies that promote a
liveable, sustainable and vibrant inner-city urban centre for the Town of Victoria Park
community. The Committee is guided by the Town's Vision and Mission and is
aligned to the Town's Strategic Community Plan.
This Committee comprises a maximum of four (4) elected members.
None of the Committees listed above have delegated authority, therefore, the
committees make recommendations to the Council where decisions are then
made.

The identified principles and associated procedures of accountability, openness and
transparency, probity and integrity, authority for the chair and meeting notification
have been adopted by the Town in conducting the meeting structure above in order
to ensure that all requirements of accountability, openness and transparency are
satisfied.

The Act requires that ordinary and special meetings and committee meetings that
have delegated authority must be open to the public. The Town as has opened up
the EMBS to the public even though it has delegated authority. This openness
allows the community to view the decision-making process from the time an issue
is explained in detail to all elected members through to the final decision being
made at the Ordinary Council Meeting. Even though the remaining six committees
are closed meetings, the minutes of these committees are available to the public
and published on the Town's website.

The Act places specific obligations on elected members of council, local
government employees and other persons involved in making decisions or giving
advice on Council matters to act honestly and responsibly in carrying out their

functions. Generally, those obligations include the disclosure of interest returns,
the lodgement of written declarations and the verbal disclosure of financial interests
at council and council committee meetings.

The on us is on elected members, local government employees and other relevant
persons to determine whether they are affected by the financial interest provisions
in relation to a matter under consideration by the council. Given the importance of

probity, accountability and transparency, persons affected by the financial interest
provisions of the Act are advised to err on the side of caution and disclose an
interest in any matter before the council or council committee where they may, or
may appear to have, an interest.
All disclosures are recorded in the minutes of the relevant meeting

017/69438
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Finally, I wish to draw your attention to the availability of Public Question Time at
both the EMBS and Ordinary Council Meetings. Public question time is a means by

which the public can seek responses from their council about issues affecting the
local government that are of concern to them. It assists the public to be better
informed about the governing of their district and it provides the Town with a
mechanism to identify issues of importance in its community.
Public question time has presented many challenges for the presiding member in

trying to ensure that available time is used efficiently and effective Iy and members
of the public are given a fair and equal opportunity to participate.

Some of the problems experienced during public question time include:
. Time management;

. People wanting to make statements rather than ask questions;
. People asking repetitive questions;
. People asking inappropriate questions; and
. People asking a large number of questions.

Despite the above being the case, the Council continues to engage with the
community by allowing public question time both at the start of the meeting and at

the conclusion of the meeting, a practice that not many local governments follow.
Furthermore, where there is a demonstrated need, the Council extends question

time beyond the prescribed minimum time of 15 minutes and does this in keeping
with the spirit of the legislation and avoid complaints from the public about a jack
of opportunity for their questions to be asked.

I appreciate the opportunity to provide the above response to the Committee.
Should the committee require further information, please don't hesitate to advise
me on 0893/1811I or email admin@vic ark. wa

OV. U

Yours sincerely

ANTHONY VULETA
CHIEF EXECUTIVE OFFICER
Enc.

017/69438
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GEN3

COMMUNITY CONSULTATION

POLICY:

The purpose of community consultation is to co inform the community about matters
under consideration by Council and, (ii) enable Council to make better informed
decisions.

A community consultation process will usually be commenced after Council has
received a proposal put to it by an external party, by its officer(s) or by Council itself.
Community consultation provides the opportunity for either a broad or restricted
number of the community to make their opinion known to Council. All submissions
lodged in an appropriate manner and by the due date will - either in summary or in
full - be referred to Council.

As Council is a democratically elected decision making body, the results of a
community consultation process should not be construed as binding on Council nor a
mandate for it to act in accordance with the majority opinion, irrespective of the total
number of respondents for or against a matter.

The target public, extent, duration and manner in which a community consultation
process will be undertaken shall be as set out in the following Procedure.
PROCEDURE:

(see following pages)
RELATED POLICES:

GEN6

DELEGATION:

YES - Delegation No. 9.2
Sub-delegation - Yes

AUTHORITY

Council Meeting 28 September 1999

REVIEW:

July 2013
August 2015

PLANNING APPROVAL

Town Planning Scheme No. , stipulates that where an application is required to be
advertised, it shall be carried out in one or more of the following ways:- (i) by

newspaper advertisement, (ii) by sign(s) on the subject land, (iii) by mailed notices to
relevant nearby owners and occupiers, (iv) any other way considered appropriate by
Council.

The schedule below sets out the consultation practices adopted for various
categories of development applications.
CONSULTATION PROCEDURE:
ALL DEVELOPMENTS INCLUDING RESIDENTIAL AND NON RESIDENTIAL USES
DEVELOPMENT TYPE

"X" (PROHIBITED) USE
ALL DEVELOPMENTS IN

EXCESS $15M

COMMENT
PERIOD

WRITTEN NOTICE

SIGN(S) ON SITE

NEWS PAPER
ADVERT.

NO CONSULTATION As THE APPLICATION CANNOT BE APPROVED

14 days ' To owners and occupiers
For advice only of adjoining properties.
(no comment

.

invited) where
the proposal is
compliant.
"AA" (DISCRETIONARY)
USES +, EXCLUDING

14 days * To owners and o00upiers
of adjoining properties

HOME OCCUPATIONS

For whole of

comment period
(For development
in Residential

(REFER BELOW)

zone only, or
Hotel, Motel or
Tavern uses in

any zone. )
NON-CONFORMING USE

UNLISTED USES

14 days *
21 days *
(minimum)

To owners and occupiers

For whole of

of adjoining properties.

comment period

To owners and o00upiers
of adjoining properties.

comment period.

For whole of

Once a week for
3 consecutive
weeks. Comment

period to extend
at least 21 days
beyond date
advertisement

first appeared
HOME OCCUPATIONS

The owners and

o00upiers of adjoining
properties will riot be
consulted unless the

14 days * application is considered
to have a possible
adverse impad on the

surrounding properties or
ne' hbourhood.

The consultation periods exclude all public holidays and Chrislmas Day to the day after New Years Day (indusive).
Excludes minor additions where the existing building is being used for an approved purpose and Ihe building works are
coinpUant

NON-RESIDENTIAL DEVELOPMENT - VARIATIONS To TOWN PLANNING SCHEME (INCLUDING
PRECINCT PLAN OR POLICY MANUAL)
NON-COMPLIANCE COMMENT
PERIOD

WRITTEN NOTICE

SIGN(S)
ON SITE

NEWSPAPE
R ADVERT.

To owners and o00upiers of adjoining
properties affected by the variations

VARIATIONS To
DEVELOPMENT
STANDARDS IN
RELATION To PLOT

RATIO; BUILDING
HEIGHT; SETBACKS;
AND ON. SITE
PARKING PROVISION

14 Days *

(EXCEPTWHERE
THERE Is NO NET
INCREASE IN AN
EXISTING PARKING

SHORTFALL)

RESIDENTIAL DEVELOPMENT - VARIATIONS To THE ACCEPTABLE DEVELOPMENT
STANDARDS OF COUNCIL'S LOCAL PLANNING POLICY - STREETSCAPE
NON-COMPLIANCE COMMENT
PERIOD
SETBACKS To
PRIMARY STREET,

Owners and occupiers of the affected
adjoining properties.

SECONDARY STREET
OR RIGHT-OF-WAY

(BUT NOT INCLUDING
COMMUNAL STREETS)
Applications riot

complying with the
Acceptable Development
requirements of the
Local Planning Policy Streetscape in relation to
street setback with the

exception of carports in
the Residential

Character Study Area, a
Weatherboard Precinct
orWeatherboard

Streetscape, which

comply with a 1.5m
minimum front setback
but do riot achieve an

average setback from
the primary street of
6.0m.

WRITTEN NOTICE

I4 Days *

SIGN(S)

NEWSPAPE

ON SITE

R ADVERT.

RESIDENTIAL DEVELOPMENT - VARIATIONS To TOWN PLANNING SCHEME PRECINCT PLAN

OR POLICY MANUAL, OR THE ACCEPTABLE DEVELOPMENT STANDARDS OF THE
RESIDENTIAL DESIGN CODES OR LOCAL PLANNING POLICY-BOUNDARY WALLS
NON-COMPLIANCE COMMENT
PERIOD

WRITTEN NOTICE

SIDE SETBACKS:

Owners and occupiers of the affected

Setbacks riot complying

adjoining properties

with the AGCeplable
Development
requirements of the

Residential Design
Codes, with the
exception of (a) setbacks
that would be compliant

14 Days *

if the wall height was
measured from natural

ground level to the
underside of the eaves;

and (b) open sided
cocoons built up to a side

boundary
BOUNDARY WALLS:

Owners and DCcupiers of the affected
adjoining properties.

Boundary walls riot
complying with the
Acceptable Development

14 Days *

requirements of the
Local Planning Policy ~
Boundary Walls.
PARKING:

The properly on either side of, and
immediately adjoining, the proposed

Applications proposing a
lesser number of onsite

development and those properties on

car bays (including
visitors bays) than
required under the
Acceptable Development
provisions of the

Residential Design
Codes or Council Policy
PLNG4.

the opposite side of the road 10 the
I4 days *

SIGN(S)
ON SITE

proposed development which have

the majority of their land area falling
within an envelope bounded by lines
projecting away at I35 degrees from
the road frontage corners of the
subject land.

NEWSPAPE
R ADVERT.

SITE DENSITY AND
PLOT RATIO:

The owners and o00upiers of all

Applications not

development and those properties on
the opposite side of the road to the
proposed development which have

properties adjoining the proposed

complying with the
density (average only)
and plot ratio
requirements outlined in
the Acceptable
Development

14 days *

requirements of the
Residential Design

the majority of theirland area falling
within an envelope bounded by lines
projecting away at 135 degrees from
the road frontage corners of the
subject land

Codes.

NON-COMPLIANCE

COMMENT

WRITTEN NOTICE

PERIOD
BUILDING HEIGHT:

Owners and occupiers of the affected
adjoining properties.

Applications not
complying with the
requirements of the TPS
Scheme or Plednct

Plan, Residential Design
Codes ('AD' standards)

or Council Policy
PLNGl, with the

exception of walls to a

I4 days *

development with a

pitched/gable roof, that
would comply if
measured from natural

ground level to the
underside of the eaves.

RETAINING WALLS
HIGHER THAN 500MM
ABOVE NATURAL
GROUND LEVEL

14 days '

SIGN(S)

NEWSPAPE

ON SITE

R ADVERT

NON-COMPLIANCE

COMMENT
PERIOD

PRIVACY AND
OVERLOOKING

Where the proposal does
riot comply with the
Acceptable Development

WRITTEN NOTICE

SIGN(S)

NEWSPAPE

ON SITE

R ADVERT

SIGN(S)

NEWSPAPE
R ADVERT.

Owners and occupiers of the affected
adjoining properties.
I4 days *

requirements of the
Residential Design
Codes
OVERSHADOWING

Applications riot
complying with the
Acceptable Development
requirements of the
Residential Design

Owners and occupiers of the affected

adjoining properties.
14 days *

Codes or Clause 31.68

of the Scheme Policy
Manual
OUTBUILDINGS:

Applications riot

Owners and occupiers of the affected

complying with the

adjoining properties

Acceptable Development

requirements of the
Residential Design

ays *

Codes in relation to floor

area, wall height (where
3.0m or greater), ridge
height or setbacks.

OTHER DEVELOPMENT TYPES
LAND USE
SPECIAL USE ZONE

COMMENT
PERIOD

WRITTEN NOTICE

14 days *

To owners and occupiers of adjoining

unless
otheiwise

properties where it is considered that
a particular use could have a

stipulated.

delrlmental impact on the amenity of
the surrounding area tinainly adjacent

I4 days *

To owners and o00upiers of adjoining
properties there it is considered by

ON SITE

residential uses
PARKS AND
RECREATION

RESERVE. PUBLIC

the Director Future Life and Built Life

PURPOSE RESERVE
AND CIVIC USE
RESERVE DEVELOPMENT BY
LOCAL GOVERNMENT
SATELLITE DISHES

Programs or Executive Manager Built
Life that a particular development
could have an impact on the amenity
of the surrounding area (particularly

If considered

appropriate

ad'acent residential uses

14 days '

To owners and DCcupiers of adjoining

21 days '

To owners and OGOupiers of land

ro erues.
TELECOMMUNICATION
S FACILITIES

within a radius of 100 metres from the

For whole of
comment

boundaries of the proposed land

period

Once a week
for 3
conseculive
weeks.
Comment

period to
extend at least

21 days
beyond date
advertisement
first a ared

VEHICULAR ACCESS
To A PROPERTY VIA A
Row
APPLICATIONS FOR
DEVELOPMENT OF
PROPERTIES
FRONTING ALBANY
HIGHWAY IN A
DISTRICT CENTRE OR
COMMERCIAL ZONE
WHICH PROPOSE
DEMOLITION OF AN
ORIGINAL
SHOPFRONT.

14 days *

To owners and CGcupiers abutling the

Row if the Row is subject to a
Ible future closure adjon.

14 days

To owners and occupiers of adjoining

For whol

properties.

comment

period

* The consultation periods exclude all public holidays and Christmas Day to the day after New Years Day (Indusive).

The following standard PROCEDURES apply to the consultation process:
I, The consultation periods exclude all public holidays and Christmas Day to the

day after New Years Day (inclusive).
2. The interpretation of "owners and occupiers of adjoining properties" is, in
general, limited to those nearby properties that are affected by the proposal.
The Director Future Life and Building Life Programs or Executive Manager Built
Life shall decide which owners or occupiers will be consulted on a specific
application unless otherwise stipulated.
The written notices to owners and occupiers of adjoining properties will be
undertaken by the Council. Applications requiring consultation shall be referred
to owners and o00upiers for comment regardless of whether or not the Council
Officer intends to recommend to Council that the application be refused.
Owners and occupiers of adjoining properties shall be notified of the following:
i) the site and general nature of the proposals;
it) the nature of the discretionary decision or concern involved;
jin the availability of details of the proposals at the Council premises; and
iv) the last date by which any comments are to be lodged with the Council,
and

v) an invitation to comment on that part of the proposed development that is
being consulted on.

Where an applicant has already obtained the signatures of owners and
occupiers of adjoining properties when submitting plans of the development,
the Council Officer will contact the owners and occupiers (by telephone where
possible) to confirm that they have sighted and signed the plan(s). In doing so
the Council Officer will draw attention to the specific matters of non-compliance

or variation from the Residential Design Codes and/or Town Planning Scheme
No. , and invite their comment on these matters. The owners and occupiers will
be invited to lodge a written submission if they object to the non-compliance or
variation.

Where an applicant has not obtained the signatures of owners and occupiers of
adjoining properties when submitting plans of the development or where a
Council Officer has not been able to verify the signatures of owners and

occupiers on the submitted plan(s), Council will forward a standard letter

inviting them to make comment within the specified time as set out in Schedule
One from the date of the letter. If no response is received within that period it
will be assumed there is no objection and that application will be determined
without any further consultation.

Council will rely on the ownership details displayed on the Intramaps system
(which is linked to the rate records) for the purpose of notifying owners and
occupiers of adjoining properties. Where the signatures of owners and
occupiers are provided on plans submitted by the applicant the names of those
signatories will be checked against Council records.

When checking the details of owners and occupiers of adjoining properties, a
printout will be made and placed with the application to avoid a subsequent
dispute about the validity of these details at the time the check was made. The

on us is on the owners and occupiers of the property within the Town to inform
the Council in writing of any changes in their address details as and when these
occur.

Where an objection is received from an owner or occupier of an adjoining
property, such objection will be verbally communicated to the applicant and that
applicant will be given the opportunity to amend the proposal so as to
overcome the objection, If the applicant requests, a written summary of the
comments is to be provided and the applicant given ten (10) days to respond to
the Council.

Where an owner or o00upier of the adjoining property objects to a proposal and
the applicant is not prepared to modify the proposal, the matter will be referred
to Council for consideration and determination. Following the Council decision
both the applicant and the person who objected will be advised in writing of that
decision.

Where the signature(s) of either the office-bearer of a strata company or the
strata owners who appear on the rate records accompany a planning approval
application involving a strata proposal, further consultation with the strata body
will riot be required. However, where the signature(s) of either the office-bearer
of a strata company or the strata owners are riot required on the planning
approval application but the proposal requires consultation, the office-bearer of
the strata company or the other strata owners will be notified.
11.

In regard to Privacy and Overlooking the owners and occupiers of properties on
the opposite side of the road to the proposed development, as a rule, will not be
consulted,

12.

Procedures relating to sign/s on the site and advertisements in a newspaper
are required to be undertaken by the applicant. These are detailed in Policy 2.2
Public Notification/Advertising Procedure in the Town Planning Scheme NO I
Policy Manual.

Consultation is not required to be undertaken for a new application for planning
approval which seeks to renew a previous approval issued, provided that the
previous approval did riot expire more than 12 months prior and provided that
the design has not significantly changed or increased the extent of any noncompliances.
STATUTORY COMMUNITY CONSULTATIONS

LOCAL GOVERNMENT ACT 1995 (and its various REGULATIONS)
INTERPRETATION

Wherever the Act prescribes that LOCAL PUBLIC NOTICE is to be given on a
matter this means that it is:

. Published, at least once, in a newspaper circulating generally throughout
the Town,

. Exhibited , for a reasonable time and not less than 7 days, on the Notice
Board at the Council's offices as well as Council's library.

Wherever the Act prescribes that STATEWIDE PUBLIC NOTICE is to be given
on a matter, the requirements listed above are the same except the newspaper
in which it is published must be in circulation generally throughout the State.
(s. ,. 7. and s, ,. 8. )
Subject

Legislation

Minimum Requirement

Additional Consu a 10n
or Notification

LOCAL LAW - Making of

s. 3.12. (3)
s. 3.12. (3a)

Statewide Public Notice &

Council Website

New

Minister

Local Public Notice
Publish in Govt Gazette

Council Website

s. 3.12. (6)

Local Public Notice

Council Website

s. 3,16<2)
s. 3,1612a)

State wide Public Notice
Local Public Notice

Council Website

Existing
ROAD (Thoroughfare)

s. 3.50. (4)

Local Public Notice

Council Website

CLOSURES - To
Vehicles

Local Govt.

(reasonable time) - not

(Functions &

less than 28 days

General)
Regulation 4.

Newsletter Of close to next
regular publication)

. A1 I

LOCAL LAW - Publishing s. 3.12. (5)
of New
LOCAL LAW - Notice

After Making New
LOCAL LAW - Review of

public utility

services

. St John's Ambulance

s. 3.50. (5)

. Fire & Emergency
Services Authority
. Occupier of land that
will lose access
. Main

Roads

Commissioner

ROAD (Thoroughfare)
CLOSURES - To

Vehicles and Council (or
Minister decides to

s. 3.50. (6)

Local Public Notice

Council Website

Newsletter Of close to next
regular publication)

Revoke

ROAD (Thoroughfare)

$3.50. (8)

Local Public Notice as

CLOSURES - To

soon as practicable after

Vehicles, Without Formal

the closure

Council Website

Prior Notice (eg.
Emergency)
No notification required if
no significant adverse

Signs to be erected and

CLOSURES - For

ROAD (Thoroughfare)
Repairs and Maintenance

effect on users

informed in writing unless

local residents to be

closure is during normal
working hours only

ROADS - Altering Level
and Alignment of

s. 3.51. (3)

s. 3.51. (4)
Local Govi.

(Functions &
General)
Regulation 5

Owners and occupiers of
land adversely affected
(In writing and not less
than 14 days prior notice)
Local Public Notice if any
land is likely to be
adversely affected
All public utility services

Subject

Legislation

Minimum Requirement

ROADS - Draining Water

s. 3.51. (3)
s. 3.51. (4)

Owners and occupiers of
land adversely affected
(In writing and riot less
than 14 days prior notice)
Local Public Notice if any
land is likely to be
adversely affected

from a Road or other
Public Place onto

Local Govt.

Adjoining Land

(Functions &
General)
Regulation 5.

TENDERS - For Goods
and Services

s. 3.57
Local Govt.

Statewide Public Notice

Additional Consultation
or Notification

Council Website

(at least 14 days)

(Functions &

General)
Regulations
14<0.21. (3)

PROPERTY (Council
Owned) - Disposing of

s, 3.58. (3)

Local Public Notice

Local Govi.

(at least 14 days)

(Functions &
General)
Regulation 30
COMMERCIAL
ENTERPRISES -

s. 3.59. (4)

Statewide Public Notice

(at least 6 weeks)

Proposed by Council
ENROLMENTS - Close
of Electoral Roll

s. 439<2)

State wide Public Notice

Council Website

(at least 56 days - but riot

more than 70 days before Election Day)
NOMINATIONS - Call for
Candidates for Election

s. 4.47. (I)

Statewide Public Notice

Council Website

(at least 45 days - but riot
more than 56 days -

before Election Day
State wide Public Notice

ELECTIONS - How,
When, Where Conducted

Council Website

(as soon as practicable
but no later than 19 days
before Election Day)

and who Candidates are

(Election Notice)
COUNCIL MEETINGS -

s. 5.25. (g)

Dates, Times and Place

Local Govt.

Where Held in Next 12
Months

(Admin. )

Local Public Notice (at
least once a year)

Council Website

Local Public Notice

Council Website

Local Public Notice or, if
riot practicable, in a

Council Website

Regulation
12. (I)

COUNCIL MEETINGS -

s. 5.25. (g)

Changes to Previous

Local Govt.

Notification

(Admin. )
Regulation
I2. (2)

SPECIAL COUNCIL

s. 5.25. (g)

MEETINGS - Date, Time,
Place and Purpose (Not
required if meeting riot
open to the public)

Local Govt

(Admin. )
Regulations
12. (3) & 12. (4)

manner and extent

decided by the CEO

Subject

Legislation

Minimum Requirement

Additional Consultation
or Notification

ELECTORS' MEETINGS

s. 5.29. (I)

Local Public Notice (at
least 14 days)
Each Council Member (at
least 14 days)

Council Website

GRATUITY PAYMENTS

s. 5.50.

- To Employees who are
Retiring or Finishing

Local Govt.

Local Public Notice (of
Council Policy ADM7 in
relation to employees

- Date, Time, Place and
Purpose

(Admin. )

Regulation

retiring or finishing)

a9A

GRATUITY PAYMENTS
- If More than the

s. 5.50. (2)

Local Public Notice

Amount Previously

Determined by Policy
ANNUAL REPORT -

Local Public Notice (as
soon as practicable after

Availability of

Council Website

acceptance by Council)
PLANNING FOR THE
FUTURE - Plan for the
future of the District &
Modification of Plan

s. 5.56

Local Public Notice

Local Govt.

(42 day submission

(Admin. )
Regulation

period)
(at least every 2 years)

19C
PLANNING FOR THE

s. 5.56

FUTURE - Adoption of

Local Govt.

Plan or Modification of
Plan

(Admin. )

Council Website

Local Public Notice

Council Website

Regulation
190

RESERVE ACCOUNTS - s. 611<2)

Changing Purpose of or if Local Govt.
Using for Another
Purpose

Local Public Notice (one
month's notice)

(Financial

NOTE: No notice required

Management)
Regulation 18.

if:

. Disclosed in budget or
. Amount does
not
exceed $5000 or
. Authorised in advance

by Mayor in

an

emer enc

FEES and CHARGES - s. 6.19.

Local Public Notice

Intention to Impose and
Date From Which They
Apply
BORROWING MONEY or s. 6.20. (2)

Local Public Notice (one

OBTAINING CREDIT

month's notice)
Local Govt.

NOTE: No notice required

(Financial
Management)
Regulation 20.

if:

. Included in budget or
. Re-financing a loan or
another accommodation

except if a major
variation

Council Website

Subject

Legislation

Minimum Requirement

BORROWING MONEY -

s. 6.20. (3)&(4)

Not Proceeding With or
Using Unexpended Part

Local Govt.

Local Public Notice (one
month's notice)

(Financial

NOTE: No notice required

Management)

if:

Regulation 21.

. Disclosed in budget or

for Other Purpose

. Amount does
not
exceed $5000 or
. Authorised in advance

by Mayor in

an

emer enc

DIFFERENTIAL RATES
and ASSOCIATED
MINIMUM PAYMENT

s. 6.36

Local Public Notice (within
2 months prior to the
financial year - riot less

than 21 days submission
period)
NOTE: No notice required
if:
. In

an

emergency

propose to impose
supplementary rate or
specified area rate or
rates
or
. Proposed
minimum payment is

modified after having
considered submissions
REVESTMENT OF LAND s. 6.74

- For Non-payment of

Local Govi

Rates, etc.

(Financial
Management)
Regulation 77

WARD BOUNDARIES

Government Gazette (riot
less than 30 days from
notice to parties
nominated in the

Regulation

in every eight(8) years

Local Public Notice (not
Schedule 2.2 - less than 6 weeks notice)
Clause 7. (I)

SALE OF LAND - For

s. 6.68. (3)

Unpaid Rates, etc.

Schedule 6.3 - less than 35 days) and/or

REVIEW - At least once

s. 2.2. (3)

Official Notice Board (riot

Clause I'm
and I. (3)

Local Public Notice

SALE OF LAND (For

s. 6.68. (3)

State wide Public Notice

Unpaid Rates, etc) -

Schedule 6.3 -

ADVERTISING

Clause 2. (,)
and 2. (2)

Additional Consultation
or Notification

LAND ADMINISTRATION ACT I997

Subject

Legislation

Minimum Requirement

Additional Consultation
or Notification

REQUEST To
MINISTER To
DEDICATE PRIVATE
ROAD As PUBLIC
ROAD

s. 56.

No requirement

Owner of the private road,
adjoining property owners
and public utilities

REQUEST To
MINISTER To ACQUIRE
ANY ALIENATED LAND
DESIGNATED FOR A
PUBLIC PURPOSE OR
ANY PRIVATE ROAD As
CROWN LAND

s. 52.

REQUEST To
MINISTER To
PERMANENTLY CLOSE
A ROAD

s. 58. (

REQUEST To
MINISTER To RESERVE
CROWN LAND As A
MALL RESERVE

s. 59

Notice to owner of the

land, adjoining properly
owners and public utilities.

WAPC Approval required

Daily newspaper
circulating throughout the
district (at least 35 days
prior to request).
Newspaper circulating in
the district. Notice on a

signpost on the land.
Copy of advertisement to
owners and occupiers of
the land, public utilities

and the State Planning
Commission.
REQUEST To
MINISTER To CLOSE A
MALL RESERVE

s. 62.

Newspaper circulating in
the district. Notice on a

signpost on the land.
Copy of advertisement to
owners and occupiers of
the land. public utilities

and the State Planning
Commission.

DOG ACT I 976

DOGS - Applications for
Kennel Licence

s. 27. (4)
Dog Local Law
2000 Part 4

Consultation with

surrounding residents

(extent of consultation at
the discretion of the

Director Corporate
Services)
BUSH FIRES ACT 1954
FIREBREAK - Notice to

Plough or Clear

s. 33. (I)

Government Gazette.

Newspaper circulating in
the area.

Adjoining properly owners
and public utilities

NON-STATUTORY CONSULTATIONS
CONSULTATIONS UNDER COUNCIL POLICY

Subject

Legislation Minimum Requirement

PROPOSED EVENTS
ON PARKS AND

Policy RECN2

RESERVES (Major
Events)
EXTENDED TRADING
PERMIT APPLICATIONS
- LICENSED PREMISES

Additional Consultation
or Notification

Local residents likely to
be disrupted or adversely
affected (Not less than I

week prior to event)
Policy HLTH3

New Applications: Letter
to owners and occupiers

of residential properties
within 60 metres of the

premises (if past midnight
otherwise at discretion of

Manager, Environmental

Health and Building).
Renewals: At discretion of

Manager, Environmental
Health and Building

MISCELLANEOUS

Subject

Minimum Requirement

Additional Consultation
or Notification

JOB VACANCIES

Statewide Public Notice

Council Website

ANNUAL BUDGET Draft

Local Public Notice

Council Website

COUNCIL

Hand delivered to all letter boxes
Distributed to all PO Boxes at local Post
Offices

Council Website

Regular or Special edition of Council

Council Website

Newsletter to all owners/residents of

Displays rotated between
Admin Centre, Library.
Aqualife Centre. Leisurelife

NEWSLETTER - Up to 5
Editions per Year
MAJOR TOWN
PLANNING
PROPOSALS/STUDIES

selected target area, with or without pre-

MAJOR ROAD
PROPOSALS

addressed and pre-paid mail-back

MAJOR RESERVE
DEVELOPMENT
PROPOSALS

Newsletter also mailed to all nori-resident

LOCAL AREA TRAFFIC
MANAGEMENT

SCHEME (LATM) Proposal to Conduct
STREETSCAPE
ENHANCEMENT

response form
owners

Notice delivered or mailed to all owners and

occupiers within the designated area and
those on both sides of the perimeter roads
Notice delivered or mailed to all owners and

SCHEME - Proposal to

occupiers adjoining the proposal street and
affected properties on the side streets of

Initiate

the proposal street

Centre

Subject
UNDERGROUND
POWER SCHEME -

Proposal
COMMUNITY NEEDS
SURVEY

Minimum Requirement

Additional Consu tation
or Notification

Notice delivered or mailed to all affected

owners and occupiers in the proposal
precinct
Consultation with owners and/or occupiers

Council Website

selected at random or from selected land-

use zones, age groups, stakeholders. etc. ,
depending on what needs are being sought,
or as recommended by consultant (if used)
COMMUNITY
SATISFACTION
SURVEY

Consultation with owners and/or occupiers

DOGS - Application for

Keeping More than Two

Consultation with surrounding residents
(extent of consultation at the discretion of
the Director Corporate Services)

PARKING

Consultation with adjacent and/or affected

RESTRICTIONS -

residents (extent of consultation at the

Amending Existing or
Introducing New

discretion of the Director Renew Life)

selected at random or from selected land-

use zones, age groups, stakeholders, etc. ,
depending on what information is being
sought, or as recommended by consultant
(if used)

Council Website

GEN6

PUBLIC PARTICIPATION POLICY

POLICY:

The Council is committed to developing a culture that involves community
participation in the decision making process.
This Policy, and its attachments, provides a framework that:
. allows the Council and staff be suitably informed regarding community and
stakeholder views prior to making decisions regarding the Town's activities, projects,
services and policies, where appropriate;

. encourages the community to have a shared understanding on the decision-making
process;

. supports the need for each public participation opportunity to be tailor-made specific
for each project, requiring deployment of a variety of different engagement
techniques and tools;

. provides feedback on decisions made as a result of public participation;
. provides a system and guidelines to ensure that public participation is well-planned,
consistent, inclusive and effective in reaching positive outcomes;

. creates a culture that fosters authentic participation opportunities in the decisionmaking process consistent with a best practice model;
. supports the Town complying with statutory requirements;

. integrates with best practice in project management and strategic relationship
management .
must be noted that when a decision is

mandatory it is a compulsory obligation and the Town of Victoria Park shall comply
with legislative requirements; and
discretionary and deemed appropriate, the Council will engage in public participation.
The Policy is based on the International Association for Public Participation (IAP2)
Spectrum, core values and ethics.
PROCEDURE:

Purpose:

Public participation is a way of including the views of the community in the planning and
decision making processes so that together Council and the community can actively
participate in identifying, understanding and developing strategies that deliver services
which reflect community expectations.
Scope:

This policy and procedure applies to Elected Members, staff, contractors, consultants,
working groups and committees of Council who are working on any project or program
that require Council to engage (inform, consult and/or partner) with the community
Keeping Elected Members informed

. Elected Members should be invited to attend public participation opportunities and
should be provided with any supporting information prior to invitations being made to
the community _ _ ___ . __ _ _____ _

L. .._.__

Opportunities for public participation should be identified to Elected Members
through the Members' Information Bulletin; and/or Program Area Bulletins; and/or
Councillors Workshop prior to any planned community participation engagements.
Integration of Public Participation with key processes and corporate documents
I. Project Management

Integral to effective public participation is the ability to manage projects. A Project
Management suite of documents and tools is being developed and will incorporate a
section that demonstrates the technique to be used.

2. The Integrated Planning and Reporting Suite of Corporate documents
Community Actions and Priorities that emanate out of the Public Participation Process
shall be used in development of the following Corporate documents
I. Strategic Community Plan;
2. Work Force Plan;

3. Asset Management Plans;

4. Long Term Financial Plan;
5. 4 Year Corporate Business Plan;

6, Annual Budget; and
7, Annual Business Unit Business Plans

The table below outlines examples of mandatory and discretionary engagement:
Status

Basis

Mandated

Legislation - Town Planning

Advertising road closures

Scheme

Informing neighbours of
property changes

Examples

Advertising major trading

Discretionary

Policy Management Practice

undertakings
Council meeting dates
Development of Plans that
affect the community
Gauging community opinion
on services provided

When do we engage?
Before making a decision on who to engage and the method of engagement to be used,
is critical that the following considerations be made.

NOTE: Project Management templates and the International Association for Public
Participation (IAP2) Matrix attached to this Procedure MUST BE USED

STEP ONE - SCOPE

Decide whether or not to engage.

I Confirm why you have made your decision
2 Keep your Objective simple
3 Identify and prioritise your issues
4 Be mindful of any constraints or limitations - these could be - budget,
timeframe for completion, internal decisions that have already been

made; any legal and policy requirements
5 Develop a list of stakeholders and chart the nature of relationships
(collaboration and conflict)

6 Identify the appropriate participation method using the IAP 2 spectrum
7 Explore and define the purpose collectively with the project sponsor and
team

8 Obtain in-principle approval of the Scope

Consider:

. the purpose of engagement because stakeholders may vary depending upon the
type of project;

. characteristics such as ethnicity, gender, age, socio-economic background as well
as special needs - each is equally important;

. the impact of riot including people from different backgrounds;
. the desired level of participation and influence of stakeholders in the process
. what will maximise participation in the engagement process;

. what will be the most effective ways to reach out to different groups of stakeholders;
. what will be the most suitable method of engagement and tools/techniques to use;
and

. a good Communication Plan that can go a long way to ensuring commitment to
transparency and accountability as it provides stakeholders with an understanding of
the technical aspects that impact the project as well as the engagement process;

STEP Two - PLAN

I Identify, map and prioritise stakeholders
2 Correlate stakeholders and issues
3 Conduct a risk assessment

4 Determine level of engagement
5 Establish the technique you will use

6 Establish your evaluation criteria
Note: It is extremely significant and important to ensure that
adequate financial and human resources are assigned to the
project.

In establishing the evaluation criteria, consider:
. The purpose of the evaluation;
. What indicators will be used;
. What evaluation method will be used;

. Who will carry out the evaluation; and
. How will reporting back to the community occur.
Remember to gather quantitative and qualitative data to ensure comprehensive
evaluation

STEP THREE- ASSESS THE LEVEL OF PARTICIPATION

2

Assess internal and external expectations
Review the participation level chosen from the IAP2
Spectrum

3
4
5

Design your engagement strategy
Validate and confirm your strategy
Confirm objectives, scope and accountability

Include internal and external stakeholders such as Elected Members, the community
and other staff involved in the wide implementation of the project.
Check to ensure that the project team is clear on the outcomes of the engagement
planning process and that there is clarity about responsibility and roles within the
team.

Use the Project Management Suite of Templates

STEP FOUR - DEFINE THE DECISION PROCESS AND
PARTICIPATION OBJECTIVES

The existing decision process
Set Participation Objectives for each step in the process
Compare decision process with objectives

Check to confirm objectives meet needs

Ensure that

. all stakeholders including internal stakeholders such as the project team and Elected
Members are kept informed of the process;

. there are adequate resources and that community resources are used efficiently and
effective Iy; and
. project team members are appropriate Iy trained eg: in cultural awareness and
facilitation techniques

STEP FIVE - DESIGN THE PUBLIC PARTICIPATION
PLAN

2
3
4

Determine plan format
Identify public participation techniques
Plan for evaluation

Report on engagement outcomes (include
internal and external stakeholders)

Ensure that the:

. engagement process is documented;

. quantitative and qualitative data collected during the process is used to determine
the need and timing for further engagement;
. results on the outcomes are communicated to all stakeholders;

. provide feedback on community input. Clearly state reason for final decision taken;
and

. publish decision on the Web, in the newspapers
STEP SIX- LEARN AND IMPROVE
7

Document your learnings (what worked well; what
could be improved); and

2

Assess implications of the engagement process and
ensure that this information is captured and used in
future public participation processes

Financial and Human Resource Implications:
. All identified public participation engagements should form part of a wider Project

Plan approved by the Project Sponsor. The Project Plan should specifically include
an engagement budget, human resource allocation and resource requirements
coinmensurate with project and public participation needs.

As one of the Town of Victoria Park's roles is Advocacy, there may be circumstances
where public participation is not undertaken and this should be recorded in Council
Minutes.

Statutory Implications:
It should be noted that when a decision is mandatory the Council shall comply with

statutory requirements. An example of this is the Strategic Community Plan, Sections 1.7
and ,. 8 of the Local Government Act f 995 refer.

Evaluation of the Policy and Procedure:

LAn evaluation shall occur every 2 years and is e responsi I I y of the Chief Executive

Officer

RELATED POLICES:
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Community Consultation

Attachments to GEN6 - Public Participation Policy
Examples of techniques used in the Town of Victoria Park - based on the
International Association for Public Participation (IAP2)
Method of Engagement Promise to the Examples of techniques for
ublic

consideration
INFORM

To provide the public

We will keep you

with balanced and

informed

I.
2.

Policy changes
Planning Applications for
contentious issues
Road works - 'Like-fopLike'

objective information to
assist them in

understanding the
problem, alternatives or

example - replacing bitumen

solutions
CONSULT

To obtain public
We will keep you
informed, listen to
feedback on analysis,
alternatives, or decisions and acknowledge
your concerns,

I . Parking Hotspots
2. Planning Applications for
contentious issues
3. Road works - roundabouts

and provide
feedback on how

public input
influenced the
decision. We will

seek your
feedback on drafts
and ro OSals.
INVOLVE

To work directly with the
public throughout the
process to ensure that
public and private
concerns are

consistently understood
and considered

We will work with I .

Events Strategy

you to ensure that 2.
your concerns and
issues are directly

Website

reflected in the
alternatives

developed and
provide feedback
on how public
input influenced
the decision

More examples of engagement techniques
Method of Engagement Promise to the public Types of engagement
techni ues exam Ies
INFORM

To provide the public with
balanced and objective

We will keep you
informed

I.
2.

information to assist them
3.
4.
5.
6.
7.

in understanding the
problem, alternatives or
solutions

8.
9.

Media advertisement
Fact sheets &
Brochures
Direct email or mail~out
Newsletters

Briefings
Open Days
Web based

engagement
Progress reports
Information kiosks/

displays
10,

O en House

I.
2.
3.
4.
5.
6.

Focus groups
Open days
Surveys

CONSULT

To obtain public feedback
on analysis, alternatives,
or decisions

We will keep you
informed, listen to and
acknowledge your
concerns, and provide
feedback on how public
input influenced the
decision. We will seek

your feedback on drafts
and proposals.

Public comment
Feedback forms
Resident feedback

registers
7.
8.
9.

Interviews

Ishikawa (Fishbone)
Brainstormin

INVOLVE

To work directly with the
public throughout the
process to ensure that
public and private
concerns are consistently

We will work with you to
ensure that your concerns
and issues are directly

I.
2.
3.

reflected in the

4

alternatives developed

understood and
considered

and provide feedback on

5.
6.
7.

how public input
influenced the decision

Stakeholder meetings
Seminars

Workshops
Tours and field trips
Deliberative Forums
Panels

Open space
technolo

COLLABORATE

To partner with the public
in each aspect of the
decision including the
development of
alternatives and the
identification of the

preferred solution

To place final decision

making in the hands of the
public

We will look to you for
direct advice and

I.
2

World cafe

Open space meetings

innovation in formulating
solutions and incorporate
your advice and
recommendations into the
decisions to the maximum
extent OSsible
EMPOWER

To place final decisions
making in the hands of
the public

Voting
Authorised panels
Citizen juries
Advisory Committees
Partici ato bud etin

