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PETITION NUMBER 6 MIDLAND RAILWAYWORKSHOPS SITE

I refer to your letter of 10 December requesting further information on the petitioner's
callforthe creation of a railway museum on the Midland Railway Workshop site.
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Since the Midland redevelopment area was established in 2000, both the former
Midland Redevelopment Authority and the current MRA have been committed to
protecting and enhancing Midland's rich heritage, with a particular focus on
conservation of the iconic Midland Railway Workshops that are of exceptional heritage
significance to the State and remain central to Midland's character and sense of place.

The current vision for the Workshops is for a vibrant mixed use urban village based in
and around the heritage buildings with a wide range of activities, employment
opportunities, residents and visitors to bring life back to the site and to achieve a
transit-oriented development immediately adjacent to the Midland town centre and train
station.

<^^. ,i^^
I

, 171ANttj, ,
^

^ ;

^!^, ^!^"^ ^!^"^!^,,!,^I^.

The Workshops will continue to tell the story of their former life through retention of
heritage stock and artefacts and co-ordinated interpretation in a range of forms. This
vision has the endorsement of the Heritage Council of Western Australia, the City of
Swan and key State Government agencies and is supported through the planning
framework and development strategies. The extent to which the rail heritage story is
told appears to be at the basis of the concern raised in Petition Number 16.

The former Midland Redevelopment Authority pursued the feasibility of establishment of
a Rail Heritage Centre over several years, The 2004 report by Peter Farr Consultants
AUStra/asia Pty Ltd (Farr Consulting) 'Plan and Feasibility Considerations for a Railways
Heritage Centre at the Midland Workshops Precinct' recommended establishment of
such a centre, including training of historic trade skills, utilising the majority of the
heritage building stock. The report indicated expenditure in the order of $17million was
required with recurrent funding of at least $0.5million.
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In 2007 the Authority undertook a peer review of the report by museums specialist Mr
Graham Morris of Sarimor Consulting Group. A review of the proposal for a Rail
Heritage Centre concluded that establishment of a Rail Museum was notrecommended
forthe following reasons:

. A railway museum (the Rail Transport Museum) already exists in Bassendean,
and there are a number of volunteer and professionalIy managed rail museums
throughout the nation.

. A national quality rail museum would be considerably costly to establish and
maintain (estimating tens of millions of dollars), and there is little evidence that a
large enough market exists in Western Australia to enable such a museum to
remain viable

. There is little likelihood of State funding given the current priority to redevelop the
State Museum and the WA Museum has not shown interest in expanding its
scope to include a new State Rail Museum.

. The major buildings on the Workshops site are valuable for other uses, noting
that rail heritage values need to be maintained.

It was also rioted that the capital and recurrent cost estimates of Farr Consulting
appeared low and that the reliance on local visitation and a high entry fee was not
realistic given the experience of new museums elsewhere.

The review recommended:

. The site should be interpreted as a 'museum of work' with railways as the work
theme - the outcome should provide insights into the past and how it has
relevance for working lives today.

. Preparation of a strategic plan for interpretation of the site.

. Establishment of a volunteerbased organisation to contribute to the
interpretation.

. The work on oral history and related projects should be further encouraged as
the basis of the interpretive experiences across the site.

In response to this advice (and following a 2007 public review of the vision for Midland
via a major Enquiry By Design process), the Authority shifted focus away from a Rail
Heritage Centre toward delivery of a mixed use urban village with interpretation of the
rail story at the Workshops, heritage protection of assets and artefacts and high levels
of public access.

In 2008 the 'Midland Rail Workshops Interpretation Plan' was finalised by Forrest
Cultural Consulting addressing interpretive themes and storylines, policy, strategy,
implementation, operation and management.

In 2012, consultants Stephen Garlick Pty Ltd finalised the 'Midland Railway Workshops
Interpretation Concepts Plan' to consolidate previous studies and existing interpretive
measures and provide guidelines and design concepts for implementation. The report
builds on the work by Forrest Cultural Consulting and provides a clear framework for
what needs to be told and where for both public sector work and private development.



Extensive work has been undertaken on conservation plans, adaptive reuse policies,
machinery and equipment retention and interpretation strategies, heritage agreements,
strata title agreements, public access easements within heritage buildings (an
innovation in Western Australia), interpretation requirements and statutory development
design guidelines in close consultation with the Heritage Council of Western Australia.

These strategies will ensure that future development responds appropriateIy to the
heritage and character of the Midland Workshops and stories of the former activity and
life of the Workshops will be known. The Interpretive Centre has been retained and at
this stage is open to coincide with other events at the Workshops, such as the recent
MRA funded Midland Open Day.

The MRA is currently reviewing previous concept plans and preparing a new Master
Plan for the Midland Redevelopment Area. Further opportunities for heritage
enrichment will be examined as part of this process however a dedicated Rail Heritage
Centre is not being pursued.

To date over $50million has been invested in site reinediation of industrial
contamination, removal of asbestos roofing and building conservation works to protect
the Workshops and prepare the site for the next 100 years of use. A portion of this
investment will eventually be re-couped through land sales and re-invested into future
redevelopment programs as perthe MRA business model. The MRA does not have the
necessary capital or recurrent funding for a Rail Heritage Centre and it is noted that
State government museum funding priorities in the foreseeable future are directed to
the new WA Museum in the Perth Cultural Centre.

I trustthat this additional information is of assistance.

Yours sincerely
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JOHN DAY

MINISTER FOR PLANNING;
CULTURE ANDTHEARTS
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