
LEGISLATIVE COUNCIL STANDING COMMITTEE ON ESTIMATES AND FINANCIAL OPERATIONS

Housing Authority

The Committee asked:

I. How frequently do you review your

(a) key performance indicators

Answer:

The most recent Housing Authority key performance indicator update was undertaken in
preparation for the 2016-17 Budget Papers. Approval was given for the inclusion of an
additional target for the Key Effectiveness Indicators (KEt) in the 2016-17 Budget Papers.

The previous review was part of the 2014-15 Budget Papers, where approval was given for the
inclusion of an additional Efficiency Indicator (measuring 'Operating cost per property sold')
for Service 3: Land and Housing Supply.

The Housing Authority was included in the Department of Communities as part of Machinery
of Government changes implemented from I July 2017. The key performance indicators of
Communities' legacy agencies (including the Housing Authority) were included in the 2017-18
Budget Papers for the Department of Communities. The Department of Communities'
Outcome Based Management reporting structure and key performance indicators are
currently being reviewed in preparation for the 2019-20 Budget Papers.

(b) key performance indicator targets?

Answer:

Key performance indicator targets are reviewed annually as part of the State Budget process
in conjunction with the Department of Treasury.

When were your key performance indicators last reviewed?
Answer:

Minor adjustments were made to the new Department of Communities' Outcome Based
Management structure as part of the preparation of the 2018-19 Budget Papers,

Can you provide any documentation from your last review of your key performance
indicators?

Answer:

Yes. A letter seeking the Under Treasurer's approval and amendments to the Department of
Communities Outcome Based Management structure is included as Attachment I.

Can you list any new key performance indicators for this year?
Answer:

Not applicable.
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5. In relation to credit and debit card payments

(a) Do you allow a person to pay for goods and services with credit or debit card
Answer:

Yes, both credit and debit card.

(b) If so, when a person pays a fee or fine by credit or debit card

co What surcharge do you apply to process that card payment
Answer:

Nil.

(ii) Do you impose the same surcharge irrespective of which type card is used
Answer:

Not applicable.

(iii) Is that surcharge authorised by a legislative Instrument, for example, by
regulations
Answer:

Not applicable.

(iv) What steps have you taken to ensure compliance with Reserve Bank of
Australia Standard No. 32016 titled 'Scheme rules relating to merchant
pricing for credit, debit and prepaid card transactions'
Answer:

Not applicable.

(v) As per the Standard, is your surcharge no greater than the average cost of
acceptance of the lowest cost system, not an average of all cost systems?
Answer:

Not applicable.
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,j*.,,^ Department of communities
Our ReL 2014/07642

Mr MIChael Barnes
Under Treasurer
Department of Treasury
Locked Bag f I
Cloisters Square WA 6850

,.,,,,,.!, :be. I,
Dear In^s

Outcome Based Management Structure Review

I am writing to seek your approval of the attached proposed amendments to. the
Department of Communities' Outcome Based Management structure.

Given the limited time available to formulate a strategic plan and establish an
organisational structure since the Department was formed on , July 2017, the
proposed changes are minimal.

The outcomes, services and key performance indicators reflect the same
amendments.

These proposed changes have been discussed with the Department of
Treasury and the Office of the Auditor General, and agreed as appropriate
for the 2018", 9 Budget.

Yours sincerely

.
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Grahame Searle
Director General

y February 2018
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Allaclimenl.
AgenoyOulcomo Based SubmlsslonTemplale
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Level2,189 Royal St, East Path WA 6004
PO Box 6334, East Porth WA 6892

Telephone; 08 62176B88I Faceimlle. 0892222653
emall@coinmunitles. wa, gov, au I communities we, gay, au
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Department of Communities

(1) AGENCY OUTCOME BASED MANAGEMENT SUBMISSION TEMPLATE (MINIMAL CHANGEVERSION)
Attachment

GOVERNMENT
GOAL

AGENCY LEVEL
GOVERNMENT
DESIRED
OUTCOMES

EXISTING

Strong Communities: Safe Gemmunifies and
supperled hmmes.

Families and individuals experiencing
homelessness or other crlses ale assisted to
overcome these crises.

People who have experienced or are at tisk of
experlencing fomity and domesticvlolence are
and remain safe

(1)

Chlldren and young people at risk of needing
protection are kept sale, divertsd from the child
pro^Cbon system and prevented from enterlng
Care.

PROPOSED

Shone Communities: Safe communities aria
supported '!amines

Children and young people needing pro^Cb'on
are safe from abuse and ham.

Children and young people in the CEO"s care
receive a high quality of care aid have much
improved life Dubomes.

Families and individuals e;qertencing
homelessness or other crises are assisted to
overcome these crises

People who have BCPerienced Dr are at risk of
ERPenendng Emuy and domestic Violence are
and remain sare.

Children and young people at risk of needing
protection are kept safe. diverted from the child
proECdon system end preventsd from entsrlng
care.

RATIONALE! COMMENTS

Chindren and young people needing pro^Cn
are safo horn abuse and harm

No change

Children and young people in the CEO's care
receive a high quality of care and have much
improved lire o, 120mes.

No change

No change

Page , ON2

No change

No change

NG change
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Deparinient of Communities

..

The early education and care sector met
required quality standards.

Seniors recelved concessions and rebates
administered by the Departrnent

Local community services and community
building progtams met the identified needs of
IndMdue!s and biniiies.

People with dlsablmy have choice and control
In determining services that meet individual
needs.

The quality of life of people with d!sabiityls
enhanced.

.

The early Education and care sector meet
required quality ebnda:ds.

People with disability have the OPPorttinity to
participate in community life

Seniors receive concessions and rebates
administered by the Departingnt

Housing eligible Western AUStrafians

Local community services and community
building programs meet the Identified needs of
In dindi;als and famines

People with disability have choice grid control in
detomiin;rig services that meet IndMdual needs

The quality of life of people with disability is
enhanced

Presenttense

People with disability have the opportunity to
pathdpate in community lire.

Present tense

Housing eligible Western Australians.

Present tense

No change
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No change

NG change

No change



Department of Communities

.
SERVICES

I. Homelessness and other supper: services.

Z Preventing and responding to ^in11y and
domestic violence.

3. Earlier intervention and family support
services

4 Woking with chlldTen checks.

5. Child protection assessments and
investigations.

B. Care arrangements for children :n the CEO'e
care

7. Support services for chadren in the CEO's
care.

.

I. Homelessness and other support services.

9. Regulation and support of the ea, Iy education
and care sador.

2 Preventing and responding to tornilyand
domestic violence.

9. Poments to Indlviduals.

3. Earlier Intervention and tornily support
services.

to. Delivery of community services. grants and
resources.

It. Planning and coordination.

4. Working with ehlldren chedrs.

5. Child proeCtion assessments and
Investigations.

a. Care armgemenls for children in the CEO's
care.

7. Support services for children in the CEO's
care

No change

8 Regulation and support of the early educab'on
and care seelo, .

ND change

9. Payments to Individuals.

ID. Delivery of community services. grants and

NG change

resources.

,,. Planning and costdination for peoplevhh
disabilhy.

No change

No change
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No change

No change

No change

Added speciEcwcrds to distinguish
disab"Ity services mill other
services



Departrnent of Communities

.

12. Residential services

13 Community IMng support

14 Independent ming support

, 5. Therapy and specialsed care.

16 Community participation.

,7 Advocacy, access and Indus!on.

18. Rental housing.

19. Homeloaris

20 Land and housing supply

24. Government Regional Officers' Housing.

.

12. Residential services for people with dtsabUhy

13 Community hang supportfor peoplewMi
disabijty.

14.1ndependentIMng supportfor people wiifi
dlsabllity.

15. Therapy and specialised caretbr people with
disabnlty.

16. Community parbcipation for people with
disability.

17. Advo^cy, access and Inclusion for people
with disability.

18. Ren^I housing.
49 Homeloans

20. Land and housing supply.

2, . Government Regional Officers' Housing.

Added spedfic words to distinguish
disability services from other
services

Added specificwords to distinguish
from other services

No change
No change

No change

No change

Page 4 of 12
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DepaTb'Ilent of Communities.

.
KEY
EFFECTIVENESS
INDICATORS

PeruenEge of homelessness clients with some
or all goals achieved at tie completion CF a
homelessness service support period.

Percentoge oil^inily and domesbe violence
clients with some or all goals achieved allhe
completion of an accommodation or support
service

Percentage of departrrienta! clients who were
assessed and received a response as a result
of a funily and domesticviolence (FDV)
incident and did riot require another FDV-
related response withIn 42 months.

Percentage oldients who received an earlier
intervention andl^rnily support service whose
child(ren) did riot enter care within 12 months
of service completion

.

Percentage of homelessness derris with some or
all goals achieved at the cornplebon of a
homelessness service support perioc.

Percenlage of binlly and domestic violence
dients with seine or all goals achieved at the
completion of an accommodation or support
service.

Percentage of depardriental clients who were
assessed and received a response as a result of
atemily end domesboyio!ence (FDV) Incident
and did riot require another FDV-rela!ad response
within 12 months.

Feineniage clonents who received an earlier
intervention and hmmy support service those
child(ren) did riot enter care within 12 months o1
service completion.

No change

No change

L

No change

Page 5 of 12
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Departrnent of Communities

.

ProPCrbon of working with children cards
Issued within 30 days of lodgementwhere the
applicant had rig criminal record.

Proportion of decis!orig linerse, within 60 days
where he applicantfor a wornng with children
card had a Glintnal record.

Improved safety - Proporbon of children riot
subjectto a subsequent subslantlation of harm
within 12 months of a previous subs!antiation
of harm.

Improved Batsty - Proportion of children riot
subject to a substantiation of harm 12 months
arer an assessment of harm that was
unsubslantiated

.

Proportion of Aboriginal ch!Idlen in the CEOs
care placed in aceo:dance with the Aboriginal
and Tories Strait Islander Chind Placement
Pr, naple.

Proportion diehildien in the CEO's care who
felt safeln their care arrangement

Proportion of children In tie CEO's care with
cornpreher!SIve care planning undertaken
within set dinef!ames

Prop, mori of working mulchi!dren cardsissued
within 30 days of lodgementwhere file applicant
had 00 criminal record.

Proportion of dealsions finalised within 60 days
where the applicant for a working win children
card had a criminal record

Improved safety - Proportion of children not
subjectto a subsequent subs!antiabcn of harm
within 12 months of a previous subslantiabdn of
harm

Improved safety - Proportion of children riot
subjeotto a substantiation of ham t2 months
arer an assessment of harm that was
unsubstsnliated.

Petsenlage of assessed early childhood
education and ^re services that met or
greeded national shitdards.

Proportion of Aboriginal children in the CEO's
care placed in accordance with the Aboriginal and
TONes Straitlslander Child placement Principle.

Proportion of children in the CEO's care who felt
safe in their care ar^19ement

Proportion of children in the CEO's care with
comprehensive Dare plannlng underlaken Within
set timerranes.

No change

Percen!age of assessed early childhood
education and ^re services that met Dr geeeded
nationalstandards

Page 6 of 12

NG change

No change
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Departrnent of Communities

.
The take-LIP rate of Seniors Card.

Persontsge of service users that had their
Identified needs met

Percentage of community building grants that
were acquitted against identlfied outcomes.

Percentoge of seinee users who achieve their
individual plan outcomes.

Salsl^obon withindMdualised planning
process

~. .

~\

The take-up rate of Seniors Card

Proportion of quality evaluations which meet
nationalsbndards.

Salsl^erron with service received.

Proportion of file population in need who
receive services

Feinentsge of service users that had their
iden*lied needs met

Percentsge of cornmun!ky, building grants that
were acquitted againstidenfified outsomes

Proportion of service users who achieve
community parEcipation outcomes.

Service users' satsla=bon with community
access and Inclusion.

Percen, age of service users who achieve their
Indindual plan outcomes.

Satsl^cbon with individualised planning process.

No change. unile the outsome now
indudes HUGS, this hasn'tfeab. Ired
previously in effectiveness
Indlcators. Is less material In the
Dept orcomtnunibes budget, han
previously and will be reviewed
more comprehensive Iy for 2019-20

Proportion o1 quality evaluations which meet
nabenal standards.

Safislaction with seMce received

Proportion o11he populabon in need who receive
services.

NG change

Proparbon of service users who achieve
community participation outcomes

Service users' sadsiacfion with community access
and Inclusion

No change

Page 7 of ,2

NG change

NG change
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Deparbnent of Communities

.

The atentto which file Housing Authorltyls
responsive to the housing needs of eligible
Westsm AUSba, ans trotslhousing assisbnces
rdat"eto the publicientalwa!ting IISty.

Waiting times for accommodation - appncants
housed:
Average
Median.

The atent to which tile Government Regional
Officers' Housing Is responsive to the provtslon
of housing to meet the needs .f eligible
Western AUSballan Government employees
(total demand relative to current supply)

The extentto which the Deparb nentis responsive
to the housing needs of elig:ble Wes:Bin
Australians (total haus!rig assistances relative to
the public rentslwaiting fist).

Warnng fines for accommodation - applicants
housed:
Average
Median

The stentto which tie Government Reg!onal
016cets' Housing Is responsive to the provision of
housing to meetfrie needs of eligible Western
Australian Government employees Ito1aldemand
relative to currentsupply)

.

Change "Housing Authority' to
Department

Page 8 off2
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Deparbnent of Communities

KEY EFFICIENCY
INDICATORS

Average Cost per Homelessness Oilent

Average Cost pet Family and Domestic
violence Case

Family Support Case

Average Cost per Application Processed

Average Cost per Screening Outcome

Average Cost per Child Involved in Child
ProbCtion Oases

Average Cost per Day of a Foster Care
Arrangement

Care Arrangement

Average Cost per Day of an E>teeptionally
Coinplac Needs Care Arrangement

Average Cost per Day of a Secure Care
Arrangement

.

Average Cost per Homelessness Client

Avenge Cast per Family and Domes, c Violence

Support Case

Average GOSIPerApplicati. n Processed

Average Cask per Sa'eenlng Outcome

a Child In tile CEO's Care

Average Cost per Child Involved in Child
Protection Cases

Average Cost per Day Die Foster Care
Arrangement

Average Cost per Day of a Residenbal Based

Average Cost per Day of an E>, coptionally
Coinplac Needs Care Armngement

Average Cost per Day of a Secure Care
Arrangement

NG change

No change

NG change

No change

Average Cost per Day to Plan for and Support a

No change

Page 9 of 12

NG change

No change

No change

NG change

Nc change



Deparb Tient of Communities

.

Average Cost per Licenced Service for
Regulation and Support

Average Management Cost per Seniors Card.

Number of Grants aid Service Agreements
per FFE

Proportion of AdminEb'atVB and Management
Expenditure to Service Delivery B:penditu:e

Proportion of IndMdual Plans Commenced
within the Required Timefra, ne

Cast per Intensity of IndMdual Support
Requirements.

.

Average Cost per Ureaced Service for Regulation
and Support

Cost perln^risky of Individualsupport
Requirements.

Cost per Service Activity.

Avenge Management Cost per Seniors Card.

Cost per Intensity of Individual Support
Requirements

Cost per Sentce Agrivity

Number of Grants and Seance Agreements per
FTE

Proporbon of Administrative end Management
E:<penalLure to Sentce Delwery Expendirure

Cost perlntensity of IndMdual Support
Requirements

Cost per Service Activ!ty.

Proportion grindMdual Plans Commenced within
the Required Timeframe.

Average Cost per Into risky of Indlvidual Support
Requirements

Average Cost perlntensity oilndiv:dualSupport
Requirements

Average 0031 per Seance Activity

ND change

No change

Average Cost perlntensiky, of ladlviduel Support
Requirements

Cost per Service Activity.

No change

Average Cost per Intensity of Individual Support
Requirements

Average Cost per Service ACIMty

No change

Added 'average' for consistency

PagedO ON2

Added 'average' for consis!ency

Added 'average' for Gongstency

Added 'average' for consistsncy
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Departnent of Communities

C)
GOSIPerlntensiky, of InaMduet Support
Requiremer:^.

Cost per Service AGEvity.

Cost perlntsnsity of individual Support
Requlrements,

Cast per Service Activity.

Cost per Service Activity.

Proportion of Acress, Inclusion and Advocacy
Projects Completed within the Required Time.

Operating Cost per Rentsl Property

.

Average Cost per Intensity of In dindualSupport
Requirements

Average Cost per Service Act^

Average Cost per Intensity of Individual Support
Requirements.

Average Cost per Service Activity

Average Cost per Service Activity

Proportion of Access. Indusion and Advocacy
Projects Completed within the Required Time

Average Operating Cost per Renlal Property.

Added 'average' for consistency

Added 'average' for consistency

Added 'average' for consistency

Added 'average' for consistency,
but "operaUng' learn to differentats
from finance cos:s excluded from
calculation

Page, , o1.2



Departrnent of Communities

.

Operating Cost per Current Loan Account

STAKEHOLDER
CONSULTATION

Operating Cost per Lot Developed.

Operating Cost per Property Sold.

Operating Cost per Property.

Average Operating Cost per Current Loan
Account

.

Average Operabng Cost per Lot Developed

Average Operating Cost per Property Sold.

Average Operating Cost per Property.

Added 'average' for consistsncy

Added 'average' for consistency

Added 'average' for consistency
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