
LEGISLATrvE COUNCIL STANDING COMMITTEE ON ESTIMATES AND FINANCIAL

OPERATIONS

2017-18 ANNUAL REPORTS - QUESTIONS PRIOR To Inn^UNes

Aqwest Trading As Bunbury Water Corporation
The Committee asl, ed:

I . How frequently do you review your

a) Key performance indicators
Answer: Annually

by Key performance indicator targets?
Answer: innuany

2. When were your key pertonnance indicators last reviewed?
Answer: 20 November 2017

I

.

3. Can you provide any documentation from your last review of your key performance indicators? Answer:
Yes refer to Altoch", chi I.

4. Can you list any new key performance indicators for this year?
Answer: Yes - See below.
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5. In relation to credit and debit card payments

a) Do you allow a person to pay for goods and services with credit and debit card?
Answer: Yes

b) ff so, when a person pays a fee or fine by credit or debit card

(i) What surcharge do you apply to process that card payment?
Answer: None

(it) Do you impose the same surcharge irrespective of which type of cardis used?
Answer: Not applicable

(iii) Is that surcharge authorised by a legislative instrument, for example, by regulations?
Answer: Not applicable

(iv) What steps have you taken to ensure compliance with Reserve Bank of Australia Standard No. 3
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2016 titled 'Scheme rules relating to merchant pricing for credi, 9bit and prepaid card
transactions'?

Answer: Not applicable
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(v) As per the Standard, is your surcharge no greater than the average cost of acceptance of the lowest
cost system, not an average of all cost systems?
Answer: Not applicable
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Aqmest-Bombtiry, rater Corporation

^^:as!!e@, at Appendix "I" i^ a full copy of Aqwrst's 20/7/2018 Statement of Corporate intent (SCO. The intention is to review thi d d'
reqtiited forthe 20/8/2019 period.

A

4 Review:

. Pillpose

. Vision

. Values

. Guiding Principles

8 Key Result

Sustainability
Radon objectives
Review paformancei^cheators

Purpose
Consider TCPladng orprovide" with '*nam^so"

Area Sustainabilt^,
. Reduce S3 target from <280 to <260
. Ajigipropertyterminologyin S2,83, S4
. Remove 1<n S5

. Add new Objective - Review renewchle
energy across the business.
implement when cost effective.

. Ch^e formula for KPI S4
o Ranove erapenses relating to chargeebl. e

works from calculaiion

o Replace "change fumingt financial year'
with "change from last a year average".

.

. Ageed to replace 'provide' with 'maximise'

. Vision: include 'viable and c6ropetitive'.

. Guiding Principles: 'calomeldany focused'

a.

5 Dalete the sent=gee artis ounintention to achieve best
practicein the management of all identified fist:s'.

8 . Agreed to reduce S3 target from <280 to <270
. Ageed that an information item for S2 Real Water

Losses be prepared for the Board BudgetWoi!CSbop on
Wednesday29 November 2017. Discussed losses, annual
leakdetectio^progam andma:us replacement Frogam.
Agreed to align properly terminologyin S2, S3 & S4,
Ageed to remove ECP! S5 on the basis that Anyest
makes Do in. vestoieat to inntierce SS.

. Deletebulletpoint3 "Stay committed to State add
Federal Government sustainability. it^hadves".
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, Replacebulletpoint 3 with anew objective"'Identify
reneweble energyinitiatives that maybe applicable to
Aqwest and implament when cost effective'.

. Ageed to remove chargeable works from the calculation
formula for 1<PI S4.

. Ageed that the formulatbrl:PIS4 can be discussed and
resolved oatside of to 68' 's worksho .
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20 Trove naber 2017
Aqwest. Bombury Water Co oatio.
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Key Result Area People
Review objectives
Review performanceii, dieators
The TeamExecutive

recoinmaid replacing the
Performancefollowing

bdicators with a Safety Inder;

number

P2

people
Replace P2 and P3 wit a Safety fuda,
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Lost Time hurry
Frequency Rate
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Attached at Appendix "2" is an
Information Sheet relating to the
Safety index.
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Average time lost
days
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Key Result Area Customer
Service

Review objectives
Ratewperformancei, !dingtors
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Customer Service

. AddiLew objective-Deliver better services
through digital transformation

. Replace "Customer Services Code" with
"Water Services code"

. E. g-work CSl

FROM

Number of zones where microbiological
compliance was achieved 7/7
To

Melobiological cornplinncs 100%

. ^reed to replace P2 and P3 with the Safety index.

. The accumulation of points for the Safety index needs to
be better OKplained. Agreed that a slittable agenda item,
e. g. "This is how the Sa^ works" need to be
prepared fortheDecem 2018 EQ d Meeting.

\

17

. Agreed to add new objective "Deliver better services
through digital transformation. "

. Ageed to replace "Customer Service Code" with 'Water
Services Code"

. The ManagerWate= Services provided additional
backgroundiiiforma^oninregards to microbiologica!
compliance. The suggested change is in accordance with
allealthDgpartmentrequest. The suggested change was
ageed.

. Delete bullet point 4 "Plan and ultimatdyimplement
smart meteri^ '. Noted that this is GE:eonvel in the
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