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Mr JOHN FISCHER 
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Ms CORINNE LOUISE ROBERTS 
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The CHAIRMAN: Thank you for appearing today to provide evidence relating to the committee’s 
inquiry into public sector contract management practices. My name is Tony Buti. I am the committee 
Chair and member for Armadale. To my right is Mrs Lisa O’Malley. To my left is Mr Simon Millman, 
the member for Mount Lawley, and to his left is Vince Catania, the member for North West Central. 
Mr Dean Nalder, the committee’s Deputy Chair, is an apology for today. 

Thank you for your submission to the inquiry; we are likely to publish it after today’s hearing but I 
want to check with you whether you have any concerns that you would like us to take into account 
before we do so. 

Mr Fischer: No. 

The CHAIRMAN: It is important that you understand that any deliberate misleading of this 
committee may be regarded as a contempt of Parliament. Although your evidence is protected by 
parliamentary privilege, this privilege does not apply to anything you may say outside of today’s 
proceedings. I would also like to advise you that today’s hearing will be broadcast live throughout 
the Parliament House website. Do you have any questions about your attendance here today? 

Mr Fischer: No. 

The CHAIRMAN: Before we ask you a series of questions, would you like to make a brief opening 
statement? 

Mr Peckitt: I will provide a very brief one to provide some context for the Department of Education. 
We are a large consumer of goods and services to support approximately 800 public schools across 
the state. We currently manage around 490 contracts, valued at around $1 billion. In relation to our 
building and maintenance works, they are managed by the Department of Finance’s Building 
Management and Works, and we are also taking a number of steps this year to improve our contract 
management and contracting processes, including rolling out a new contract management system 
across the state, including across all schools, this year. We are developing a department-specific 
contract management framework and, also, we are in the process of delivering targeted training to 
school administrative staff across the state. We are doing 26 sessions, targeting about 500 staff, to 
improve contracting practices. 

The CHAIRMAN: Thank you very much. In your submission—and thank you for the written 
submission—you advise that the department has a small number of large-value contracts. Beside 
WA schools PPP—the public–private partnership—contracts, how many other large-value contracts 
are currently in place and what is their estimated total value? 

Ms Roberts: I have a list of our top 10 high-value contracts. Unfortunately, our records of contract 
value about—the value of the contract over the life of its term—so some of these are quite long-
term contracts. Mainly, they are ICT related—would it be helpful if I just provide the details after? 
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The CHAIRMAN: Yes. Thank you very much. 

Ms Roberts: But, basically, it is ICT related, all of those, and then lawnmowing and basically licensing 
for software licences. 

The CHAIRMAN: Lawnmowing—it is always very important to have a very nice school. The physical 
environment is very important. What do you classify as a large-value contract? 

Ms Roberts: With ICT we are looking at about $400 million over the life of that contract. 
Lawnmowing is about $25 million. Outside those types of contracts, we have chaplaincy services, is 
another one, and that is about $20 million a year. 

The CHAIRMAN: Obviously, with the IPS system we have in operation—not that every school is an 
IPS, but more are becoming IPS—who is responsible for the large-value contracts? Is it the 
department, Building Management and Works or individual schools? 

Ms Roberts: For goods and services contracts, the department is the contract manager for our 
largest value contracts. I guess it requires input from schools for some of the performance—for 
example, in lawnmowing, schools confirm attendance of the contractor on certain days, and that is 
part of our due diligence process for payment of invoices. 

[11.10 am] 

Mr Fischer: BMW is really only responsible for our works contracts for maintenance. They set up a 
framework which allows, for example, for maintenance to be undertaken, faults, breakdowns. It is 
a process in place. That is all funded centrally so that when schools see a need—breakdowns, 
whatever—they report it. BMW has the framework in place to respond to those things. I think there 
is a differentiation between the provision of facilities as opposed to the teaching environment, 
which IPS really focuses on. 

The CHAIRMAN: In regard to contracts that are the responsibility of individual schools, do you have 
a monitoring process for those? 

Ms Roberts: Yes. 

The CHAIRMAN: Can you expand on how that monitoring takes place—number one? Number two, 
do you have requirements that have to be met in the performance of that contract? Are you able, 
maybe on notice, to provide us with the number of schools that have not performed to the level or 
the requirement expected, and what are the ramifications? 

Ms Roberts: In the case of schools, we operate under our partial exemption from the State Supply 
Commission, which enables us to undertake procurement processes up to a level of $250 000. Once 
we go over that value, all our procurement processes are facilitated through the Department of 
Finance. This applies to contracts being procured by a school. Schools will generally only be 
procuring a contract where it is a school-based purchase. They are generally things like buses, 
interactive whiteboards, interactive AV equipment. There are some, I guess, educational services 
they may procure and some of those will be in the community services space, but largely it is more 
goods and a basic level of services that schools would procure. Under our exemption, we are 
required to undertake an audit on an annual basis which is reported to the Department of Finance. 
Through that audit process a cross-section of transactions entered into by the department are 
investigated by our internal audits team to ensure compliance with the various requirements of 
State Supply Commission policies. That will include transactions entered into by schools and 
centrally. 

The CHAIRMAN: What is the ramification for noncompliance? 

Ms Roberts: If there has been a noncompliant process, they need to advise my branch. We then 
record that there has been a noncompliance, and, where possible, we would address that 
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noncompliance, for example a number of our noncompliances were failure to publish contracts on 
Tenders WA, so we would then subsequently publish those contracts on Tenders WA. I guess schools 
are obviously reminded of the importance of compliance with government policy and part of our 
training is to ensure they are aware that they are required to contact my branch for any purchase 
above $50 000, and then we work with them to ensure that they comply with appropriate 
procurement processes depending on the value of the purchase. 

Mrs L.M. O’MALLEY: My questions are related to public–private partnership agreements with an 
emphasis on contract management. I refer to a quote by the Auditor General in her 2018 report 
where she says — 

While there is sound high-level governance and a good working relationship with 
EduWest, — 

Which is the partner in the PPP contract, as you would know — 

DoE does not have a contract management plan and audit or inspection program to 
adequately manage the contract and check service performance. DoE needs these contract 
management tools in place to get the best out of the PPP over the next 30 years. 

My questions are: in her recent examination of the WA Schools PPP project, the Auditor General 
found that the design and build phases of the contract went well; however, she went on to find that 
the Department of Education did not have a contract management plan and audit or inspection 
program to adequately manage the contract and check service provision. Is the Auditor General’s 
assessment accurate, in your opinion? 

Mr Fischer: We agreed with the Auditor General’s findings in terms of the preparedness of the 
department to take over the management of the operations phase of the contract. We sensed there 
were some deficiencies in what we had in place. We agreed that we would develop a contract 
management framework for the contract. It consisted of really two main documents. One is a 
contract management manual and the second one was a series of guideline documents that help 
those based in the school understand how the contract works and the mechanisms that they would 
use through the contract. We had set a goal of developing those by December 2018. We engaged 
with a contractor to do that. We have not finalised those documents, even though we have drafts 
of all of those documents at the moment. With the project company, we agreed, especially with the 
guideline documents, that we would do a bit of a roadshow with the principals of the PPP schools 
so that we would jointly explain and ensure that the documents were adequate to them. We wanted 
to have a base document, which is a guideline document, which we now have, and we have now 
started to share that with the schools to ensure that it answers the questions that they particularly 
want. We think we know their questions, but, obviously, they have a different perspective on how 
the contracts run. We are developing those guideline sheets in conjunction with the schools. That 
work is still underway, but those documents, in terms of providing a framework, exist in a draft 
form. 

Mrs L.M. O’MALLEY: Those draft documents, would they be available to this committee at any point, 
that we would be able to review those? 

Mr Fischer: We would be happy to share some of them with you. We are still developing some of 
the detailed ones, but as an indicator of what the documents look like, if the committee would like 
to see those—understand they are a draft and they still have to go through that process of 
agreement with the schools. There is nothing secret about the documents; they really just explain 
how the contract works, which, particularly those in schools, it is a mystery to new people who come 
into a school about how they work and why they are different, what is different about the PPP 
contract operation as a normal school would be. 
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Mrs L.M. O’MALLEY: Is consideration being given to expand the PPP program to other schools? 

Mr Fischer: No, not at this stage. 

Mrs L.M. O’MALLEY: Just finally, is it correct that you are still in the process of trying to employ a 
full-time contract manager? 

Mr Fischer: We currently have a full-time contract manager, but we have gone out to the market 
again. That person has indicated he wants to do a different role, so as a transition, he is continuing 
in his role as a contract manager but we have gone to the market to replace him, yes. 

Mr S.A. MILLMAN: Can I just get you to have a look at page 2 of your submission. Have you called 
to the front of your mind the framework that you discussed at the start that you are formulating? 
At the moment, it looks like you have a whole bunch of different policies that apply and a whole 
bunch of frameworks. Is it the aspiration of the department that these will all be consolidated into 
one document, like a ready reckoner for schools to be able to access or are you still going to have 
numerous documents that you have to look across? 

Ms Roberts: The policies are Department of Finance policies, so they are the overarching policy 
framework for procurement, for most government departments. The intent of what we are 
developing is a contract management framework. That is to support contract managers once 
contracts are in place. 

Mr S.A. MILLMAN: The contract managers will not have any role to play in the formulation of the 
contract, the entering into of the contract. 

[11.20 am] 

Ms Roberts: No. Obviously, in a good contracting process, a contract manager should be part of the 
development of the contract requirements, so that would still happen. These policies essentially 
govern the process you go through with different procurements. Obviously different values have 
different complexities in the process. Obviously, one you get for over $250 000, you are looking at 
an open market process that has challenges for the people undertaking that process. Every 
procurement in our department over $50 000 is facilitated through our contracts branch. 

Mr S.A. MILLMAN: At the end you got away from my question, which was: are you going to try to 
incorporate all of these into your one framework or are you going to leave it as separate documents? 

Ms Roberts: The framework is a contract management framework. The procurement policies are 
numerous policies that do not sit within our department; they are Department of Finance policies. 
At present the department is going through a significant process. We are doing our intranet. Our 
intranet pages have a lot of detail of the requirements for schools, for each level of a contract value. 
If you say a ready reckoner, that is our ready reckoner for schools. 

Mr S.A. MILLMAN: That is helpful. In terms of the contract management, what are the key aspects 
that you are trying to have in the framework? 

Ms Roberts: I guess the basics of most contract management—managing key performance 
indicators, ensuring that the performance of the contractor meets the contract requirements, how 
to manage disputes when the performance is not at the standard expected, and making sure that 
certain processes are documented. That is one area we need to focus on—documenting and 
contracting. 

Mr S.A. MILLMAN: In terms of the capacity that the department has at its disposal at the moment 
to manage contracts—the member for Bicton referred to some comments that have been made by 
the Auditor General—are you confident that you have the capacity at your disposal to comply with 
the attributes that you built into this framework? 
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Mr Fischer: I think the Auditor General was making comments about a PPP framework that is 
significantly different from the normal contracts that are managed by schools or the commercial 
arrangements. The department has the skills, certainly in-house in terms of being able to manage 
the types of contracts that we generally deal with. 

Mr S.A. MILLMAN: Excellent. 

Mr Fischer: They are based on a general set of conditions. It is not like the PPP, which was a bespoke 
document about a particular purpose. 

Mr S.A. MILLMAN: Great. That is heartening to hear. I am glad to hear that. 

In terms of the policies that you are required to comply with, at page 2 of your submission, you refer 
to value for money, probity and accountability, open and effective competition—that is your point, 
Ms Roberts, about going to the open market—and sustainable procurement. What does that 
mean—“sustainable procurement”? 

Ms Roberts: I think in that context it is about ensuring that a contractor is able to deliver the services 
for a period of time. It is not getting the cheapest price and then the contractor going bankrupt in 
the first 12 months of the contract. 

Mr S.A. MILLMAN: Is that more of a question of looking at value for money? 

Ms Roberts: It all goes into an evaluation process. 

Mr S.A. MILLMAN: What about benefits to the local community? 

Ms Roberts: At the moment, we have the Western Australian Jobs Act, which includes the Western 
Australian industry participation plans. We are currently working through incorporating those into 
some of our larger procurements. We also have the Aboriginal procurement policy, which supports 
engagement of local Aboriginal business in particular. We have a number of cleaning contractors 
that are based in local areas. The context of a lot of our services are delivered in a regional area so 
you are not going to get a lawnmowing contractor coming from Perth to mow lawns. I guess you 
have the Buy Local policy as well, so we can incorporate all those aspects. 

Mr S.A. MILLMAN: Will they be brought into the framework or because they are not part of contract 
management—they are part of procurement—they will sit outside the framework? 

Ms Roberts: They will sit within procurement. 

Mr S.A. MILLMAN: Fantastic. How is the direct to market policy going? A number of schools have 
taken up the direct to market opportunity for works less than $20 000. Have we seen any results 
from that? It has been in operation for only about 18 months but what initial results have we seen? 

Mr Fischer: There has been a reasonable take-up from schools on the direct to market. We have 
had some feedback from it. I guess the feedback is that the process itself is working well. Schools 
like the opportunity to go direct to market and engage contractors. It has provided some increased 
flexibility for schools in terms of getting particularly minor works done. Previously that would have 
had to be undertaken through the — 

Mr S.A. MILLMAN: The common-user arrangement. 

Mr Fischer: No; it would happen through BMW or they would have tried a different mechanism 
themselves. The direct to market provides a framework for a limited number of types of work, up 
to $20 000, as you mentioned. The feedback we have got is that they would like greater flexibility 
with that type of procurement. What sits behind it, and this is probably not well understood, is that 
for each type of work, there is a specification so that when you go to the market, whether it is for 
air-conditioning, carpet or whatever it is, there is quite a detailed specification that they can 
download so when they go to the market, they are getting a common quote for work. One of the 
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challenges with procurement, as you know, if you go to the market and someone says, “I want A”, 
they go to someone else and they think they have described A but they have heard it as B and C and 
you get different things. It is important when you go to market, particularly for minor works, that 
you are describing the works in a uniform way. Sitting behind the direct to market is all those 
specifications, there are forms with the sort of questions you should go with to a provider, a 
contractor, so all those are outlined. To expand, we would need to develop those specifications for 
other types of work but it is working well. There has probably been only one or two instances in 
which it may not have given the result that the school wanted. 

Mr S.A. MILLMAN: That is all right. There have been one or two instances when the government 
has not got what it wanted with its contracts; just look at the children’s hospital. 

Mr Fischer: The direct to market was really to identify works that were low risk. In other words, it 
did not involve, for example, the movement or management of works involving asbestos. 

Mr S.A. MILLMAN: I am happy to hear that. 

Mr Fischer: When I say it has gone wrong, where difficulties have arisen is when work has started 
and then asbestos is exposed. What happens there is they call out to either Education or BMW, 
normal processes. 

Mr S.A. MILLMAN: That is not a failure of the direct market policy; that is a failure of the asbestos 
register. 

Mr Fischer: Absolutely. I was not inferring that. I am just saying when someone has tried to do 
something under a direct to market arrangement, they have not received the outcome they wanted. 

Mr S.A. MILLMAN: One of the things that we saw in Queensland with the introduction of the 
equivalent of the direct to market policy was a more competitive market environment. Although 
not all schools had signed up to it, it had the effect of bringing the price down for everybody. Have 
you guys done similar research on the effect that it has had on the market here? 

Mr Fischer: We have not monitored it. It is very difficult to do that benchmarking. I think the work 
in Queensland said that as well—it was very hard to identify whether it had any real impact on the 
market due to the DTM. It really provides flexibility for a school to go to a local contractor and they 
are in control of the management of the works. I think that is the difference. It does have some 
benefits in terms of time saving because you do not need to go through processes involving other 
people. That is a real advantage rather than the financial savings. 

Mr S.A. MILLMAN: Ms Roberts, I think you mentioned previously that the largest value contracts 
are the ones that are retained in the Department of Education. Is that the best criteria for 
determining? Sometimes it is not how much a contract is worth but how complicated it is. Are you 
confident that the largest value contracts is the way to demarcate between the contracts that need 
to be managed by the Department of Education and those that perhaps can be managed by schools 
or locally? 

[11.30 am] 

Ms Roberts: Aside from value, the contracts being managed centrally are delivering a service to all 
schools. 

Mr S.A. MILLMAN: That is a better criteria. That makes sense. If a contract is delivering a service to 
all schools which will be managed out of the department, that is a great criteria. 

Mr V.A. CATANIA: In terms of the Buy Local policy, you said you have a Buy Local policy yourself. Is 
that correct? 
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Ms Roberts: No. We just comply with the Department of Finance Buy Local policy requirement 
within procurement processes. 

Mr V.A. CATANIA: Do you have a breakdown of Buy Local, say from a regional perspective, if the 
school has been able to purchase locally, or do you have central procurement options for schools? 

Ms Roberts: It depends on what they are procuring. For example, we did have some arrangements 
for the purchasing of groceries. I am not sure if that is still current. 

Mr Fischer: Maybe it is worth talking about common-use agreements. They are set up by generally 
the Department of Finance but I think we have had some of our own in the past. 

Ms Roberts: Yes, we have some department-specific contracts, which I guess essentially are a panel-
type contract that schools can choose to purchase services from. Recently, one of our larger 
contracts is called Integrators—ICT integration of network equipment within schools. That is for 
schools throughout the whole state. We do have a number of local providers that will provide the 
services just within their regions. For example, within the south west region, we will have providers 
there. 

Mr Fischer: What I was going to say with common-use agreements is that a lot of the regions do not 
have to use those. They have the flexibility to buy local. There might be an opportunity for large-
scale procurement in metro, because of the location of schools et cetera. Regional schools do not 
necessarily have to — 

Ms Roberts: Usually the CUAs are not mandatory if you are in a regional area. 

Mr V.A. CATANIA: When it comes to pens, paper — 

Mr Fischer: They can buy locally. 

Mr V.A. CATANIA: — they can buy locally. 

Ms Roberts: I think generally. 

Mr V.A. CATANIA: Does furniture fall under a — 

Ms Roberts: We have a department-central contract for the purchasing of school furniture. Most of 
the furniture is manufactured centrally, I guess. There is not really a local industry to purchase 
furniture in a regional centre. Most school furniture is largely a standard style of furniture, whether 
it is a primary school or a secondary school. 

Mr V.A. CATANIA: Are you able to provide a bit of a breakdown on schools, when it comes to your 
general contract, to see what the Buy Local equation is? Do you have a handle on that? 

Ms Roberts: I do not think we would have — 

Mr Peckitt: I am not sure that we hold that centrally. Would you like a sample of what contracts are 
in the regions versus central? 

Mr V.A. CATANIA: For example, you have the Gascoyne region, the midwest, the goldfields, the 
Pilbara and the Kimberley. Are you able to provide a bit of a breakdown to show the amount of 
school spend and what they are purchasing locally? 

Ms Roberts: A lot of that spend will not be included in the contract because it is only above $50 000 
that there needs to be a contract. That data would not necessarily exist centrally. We would have 
to almost interrogate purchases on purchasing cards. 

Mr Peckitt: A lot of our financial transactions are done at a school level. They are not necessarily all 
brought into the central office. 

Mr V.A. CATANIA: So there is no Buy Local criteria or percentage that you enforce on schools to 
purchase goods and services? 
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Mr Peckitt: Schools are required to follow the Buy Local policy. 

Mr V.A. CATANIA: What is that Buy Local policy? 

Ms Roberts: It is within the assessment of a procurement. It used to be about 20 per cent had to be 
included in the evaluation criteria in a procurement. It obviously depends on the value of the 
contract that the school or the department would be entering into. In most cases, schools have 
lower-value contracts; they rarely go above $250 000 in a school. It is quite a low value, which may 
not — 

Mr V.A. CATANIA: Putting schools asides, contracts over $50 000 have to go through you? 

Ms Roberts: Yes. 

Mr V.A. CATANIA: Do you have a breakdown of — 

Ms Roberts: We can give you a breakdown of all the contractors, which would give you their place 
of business. We are talking about 400 contracts which, if it is a panel, they might have — 

Mr V.A. CATANIA: I just want to try to get a good handle on it and see whether the Department of 
Education is buying local, to see if the spend is in regional areas by the department, rather than it 
being maybe cheaper or easier to have a central purchasing point, being the metropolitan area. 

Mr Peckitt: We can look at the data that we have and provide what we can in terms of that. One of 
the difficulties is the Buy Local assessment would be done individually on each contract rather than 
tracked centrally. We could potentially do a sample of some contracts to provide some indication, 
if that would be acceptable. 

Mr V.A. CATANIA: It would be nice to know, out of a $1 billion spend that the education department 
has, that 20 to 30 per cent is Buy Local. What I suppose I am getting at is: how do you quantify what 
is Buy Local; how much is being spent on Buy Local? 

Mr Fischer: With some of our contracts, before you even go to the market there is usually a 
procurement plan of some description that describes what is the best way to procure this product 
you are seeking. In my area, we look at security, we look at cleaning and gardening, particularly in 
remote areas. The analysis really says, “We want people who are located in the area.” Particularly 
when looking at security contracts or cleaning contracts, you want people who are located in the 
area. That decision is sometimes made at that up-front procurement planning phase, where you are 
saying, “This is where we really want the best outcome to occur.” Of those 400 contracts, some of 
those will relate to cleaning and gardening and security services in the regions. All those will be 
sourced locally. 

Mr V.A. CATANIA: I suppose the next question is: when it comes to the building of schools, do you 
contract that out to Building Management and Works? 

Mr Fischer: BMW manages all our delivery of schools. 

Mr V.A. CATANIA: So they manage the Buy Local aspect of it? 

Mr Peckitt: Yes. 

Mr V.A. CATANIA: Education has no part to play in the make-up of that contract; is that correct? 

Ms Roberts: That is correct. 

Mr Peckitt: That is correct. 

The CHAIRMAN: Ms Roberts, before you were mentioning the large-value contracts and you are 
going to provide us with details later. Can you just tell us again—was it IT? 

Ms Roberts: We have a number of ICT contracts. One is about infrastructure support. I guess the — 

Mr Peckitt: Currently, Kinetic provides helpdesk and other support, which is probably our — 
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The CHAIRMAN: I do not necessarily want to know the details now, if you are going to provide them. 
There was ICT and lawnmowing—what was the other one? 

Mr Peckitt: Chaplains was one of them. 

Ms Roberts: Chaplaincy. John mentioned security. That is probably another one of the higher ones. 
We have a large value one around our licences for Oracle and maintenance support. 

The CHAIRMAN: In the managing of those contracts, the department does some and BMW does 
some—right? 

Ms Roberts: For all goods and services, we manage our own contracts. 

The CHAIRMAN: The department does that. 

Ms Roberts: The department does. 

The CHAIRMAN: BMW is — 

Ms Roberts: Infrastructure. 

Mr Fischer: That was not part of those contracts, though. 

The CHAIRMAN: That is not part of that, no. BMW—you use that as an arrangement for 
infrastructure contracts? 

Mr Peckitt: We are required to under the Public Works Act. 

The CHAIRMAN: How effective do you see that arrangement? Is it working well? 

Mr Fischer: We think it works very well. BMW has a range of contract project manager skills. They 
also maintain a lot of technical data about the buildings themselves. As a model, it has worked pretty 
well for education. It works in a couple of ways. One is for delivery of new schools. We deliver 
somewhere between $300 million and $400 million worth of infrastructure builds a year. They are 
generally delivered on time. That is always a good measure for us and for government in terms of 
schools opening on time. They also help manage maintenance. We deliver probably $120 million 
worth of maintenance. That includes all the routine maintenance that occurs in schools — 

Mr S.A. MILLMAN: Sorry, Chair, that is in infrastructure. Maintenance is not goods and services for 
the purposes of the state supply act; it is infrastructure for the purposes of the — 

Mr Peckitt: Public Works Act. 

Mr S.A. MILLMAN: The Public Works Act. Sorry, I did not mean to interrupt. I just wanted to clarify 
that. 

Mr Fischer: It is an interesting question because you talked about direct to market: does direct to 
market work or not? We do not — 

Mr S.A. MILLMAN: It is an interesting question. We can leave it there. 

Mr Fischer: We do not try to get too cute about that definition otherwise we — 

[11.40 am] 

The CHAIRMAN: The announcement by the education minister last week about the new round of 
maintenance expenditure, will that all be managed by BMW? 

Mr Fischer: Or it will be delivered through BMW. 

The CHAIRMAN: What role does your commercial service unit play in regard to the development 
and management of large-value contracts? 

Ms Roberts: We would facilitate any procurement that is a goods and services procurement or a 
community services procurement. For example, for all our large ICT procurements, a representative 
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from our branch helps the facilitation of that. Everything of a large value would go through the 
Department of Finance, which is the facilitator of the contracting process. 

The CHAIRMAN: Under your current policy framework, when does a contract for works or goods 
and services need to be submitted to cabinet for approval? Are there particular criteria pertaining 
to such contracts, like a dollar threshold? What policy documents or circulars outline these 
requirements? 

Mr Fischer: If I talk about works first, our request for funding goes up through the budget process 
for any new works or expansion to existing facilities. Those submissions are supported by business 
cases, so that follows the SAM framework. Those works have been previously identified in the 
strategic asset plan, so that goes through the budget process of identifying and allocating the funds. 

Mr Peckitt: In relation to goods and services, that is essentially managed within the department. 
Provided the department has the existing budget, there is no requirement to go out to cabinet for 
external approval. We have delegations, and obviously a framework, depending on value. The 
maxima, I think, sits with the director general. 

The CHAIRMAN: I just want to get this point clear. When we say “cabinet approval”, this would be 
the ERC who would make a decision and the decision would then go to cabinet, right? 

Mr Peckitt: Yes. 

The CHAIRMAN: In regard to the policy and the actual kick-off from that, the fact is that there should 
be works. The actual operation of it does not go to cabinet; it is not overseen by cabinet. It is 
overseen by the department. The performance is BMW, yes? 

Mrs L.M. O’MALLEY: I have a question that relates to an ICT program you mentioned earlier—
“Integrators”, I think you called it. 

Ms Roberts: Yes. 

Mrs L.M. O’MALLEY: Would that fit into the “all schools” category, so that would be managed by 
the department? 

Ms Roberts: Yes. It is a centrally managed contract. It is a panel of about 20 providers. They provide 
services within schools to integrate school-based ICT equipment into the network, essentially. 

Mrs L.M. O’MALLEY: Is that a new contract? 

Ms Roberts: No; it has recently, I guess, been re-tendered. We have recently awarded a new 
contract, but I think it has been around for possibly up to 10 years as a contract. 

Mrs L.M. O’MALLEY: With that, and given that our focus is on contract management, will a regular 
review occur or is one likely to occur to see how effective that particular program has been? 

Ms Roberts: There will be a contract manager for that particular contract. Given the value, it will 
probably be reviewed on an annual basis, but I guess we have not detailed the detail of that review. 

Mr Peckitt: We obviously have not got the contract and that specifically here, but we could provide 
that information for you if you wanted us to. 

Mrs L.M. O’MALLEY: Perhaps a look back as well, because, as you said, there has been a similar 
arrangement for around 10 years. 

Ms Roberts: There would have been a review prior to the procurement process, so we could give 
you some information about that. 

Mrs L.M. O’MALLEY: Great, thank you. 

Mr S.A. MILLMAN: Can I just follow on from that. The work is to be performed under contract to 
the Department of Education, and that work can be performed by any one of those 20 contractors. 
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Ms Roberts: Yes. 

Mr S.A. MILLMAN: Have they been the same 20 contractors for the duration of the contract 
period—for that 10 years? 

Ms Roberts: I could not tell you that. 

Mr S.A. MILLMAN: These can all be taken on notice, but there will be a few of them. I think Tim will 
probably get them down as well. Firstly, are they the same contractors? How were they selected at 
the start? How are they assessed as to whether or not they are doing a good job? You would hope 
that if it is a free market operating normally, a couple of them are going to drop out and you are 
going to bring a couple on; you are not going to have the same panel the whole time, because you 
are going to have erosion of capacity or loss of personnel or whatever the situation might be. How 
is that reviewed? The final question is: for each of the different contracts—cleaning, security, 
lawnmowing, ICT—could we just get a bit of a sense about when all of those services were 
contracted out by the department? They would have been done previously in-house, eons ago I 
suspect. 

Mr Peckitt: Yes, if we have that information, we will provide it for you. 

Mr S.A. MILLMAN: Thank you. 

The CHAIRMAN: Thank you very much. I have some closing comments to make. Thank you for your 
evidence before the committee today. We will forward a copy of this hearing to you for correction 
of transcription errors. Please make these corrections and return the transcript within 10 working 
days of receipt. If the transcript is not returned within this period, it will be deemed to be correct. 
New material cannot be introduced via these corrections and the sense of your evidence cannot be 
altered. Should you wish to provide additional information or elaborate on particular points, please 
include a supplementary submission for the committee’s consideration when you return your 
corrected transcript of evidence. As we have also foreshadowed, there will be a number of questions 
that we will put in writing that we would like answered. Thank you very much for your attendance 
today. 

Hearing concluded at 11.45 am 

__________ 


