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Hearing commenced at 11.27 am

MAGINI, MR STEVE
Farmer, Kojonup Bushfire Association, examined:

GASH, MR STEPHEN
Chief Executive Officer, Shire of Kojonup, examined

JOHNSTON, MR TIM
Farmer, Kojonup Bushfire Association, examined:

The CHAIRMAN : Good morning. The committee hearing is a praceof Parliament and warrants the same respect
that proceedings in the house itself demand. HEweugh you are not required to give evidence oh,aaty deliberate
misleading of the committee may be regarded aseogpit of Parliament. Have you completed the “Detail Witness”
form? | actually need you to answer that quessimthat it can be recorded by Hansard.

The Witnesses Yes.
The CHAIRMAN : Do you understand the notes attached to it?
The Witnesses Yes.

The CHAIRMAN : Did you receive and read an “Information for Méisses” briefing sheet regarding giving evidence
before parliamentary committees?

Mr Magini : Yes.
Mr Gash: Yes.
Mr Johnston: Yes.

The CHAIRMAN : Gentlemen, we have received your submission.y@owish to propose any amendments to your
submission?

The Witnesses No

The CHAIRMAN : Is it your wish that the submission be incorpedaas part of the transcript of evidence?

Mr Johnston: Yes.

The CHAIRMAN : Before we ask any questions, do you wish to naakestatements in addition to your submission?

Mr Gash: Yes. First of all we would like to thank thensmittee for coming to Kojonup. We view this as ongant
because it reinforces the theme of our submiss$iahdne size does not fit all. By your visiting ttegion, we hope to
highlight to the committee the special needs asdamses of fire management in the grasslands aueasas Kojonup.
It addresses the coastal plains, hills, outer rpefitan and pastoral areas. An understanding edetdifferences is
important because most people’s perception of lmeshhas developed from images and reports oniliseoh forest-
type fire, whereas in Kojonup our method of firéfiigg is direct attack and chasing down fires.rdeuthe committee
to direct questions to Mr Magini, who will elabagain these methods of fighting fires.

If the proposed legislative changes do not recagarsd support all the different methodologies wfighting and the
obvious flexibility required, then the only outcorttat we envisage will be a slower response tinith the likelihood
of needing to fight larger fires. Furthermore,urtkers will continue to fight fires to protect itheroperty in the most
efficient way. Legislative restrictions on opeoais of these individuals may place them outsiddate uninsured and
at a greater personal risk in bushfires. To géabaration of the issues of volunteers’ attitudel &thos, | urge the
committee to direct their questions to Mr Johnston.

We would like to point out that we have a good vilogkrelationship with our regional Fire and Emergeiservices
Authority officers and appreciate the support thhése us. However, we are disappointed that FESAmdit consult
with individual local governments or widely circtdatheir recommendations to allow stakeholders deqaately
consider what they are proposing. It is also sgBng that FESA senior management have alreadgntdke
opportunity to present to the committee, yet wevknioere are further submissions planned from Albang Bunbury
regional FESA officers. We hope that this refldeEESA’s acknowledgment that there are region-sjmeisifues, rather
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than being used as a simple right of reply, asllgosernments have not been afforded such couxtésythe limited
consultation to date.

We note some of FESA’s recommendations and atestie opinion that the existing legislative frawork regarding
the Bush Fires Act achieves the best outcome iropimion. In response to the FESA recommendatiamsvould like
to address the following points.

Regarding recommendation 1 from FESA, we beliea¢ tthe Bush Fires Act 1954 is an adequate instrtitoeachieve
the outcomes suggested by the terms of referenttesohquiry. We reiterate our view from earligritten submission
regarding the impact of a single piece of legislati

Regarding recommendation 2, we ask whether thisowérride other legislation and provisions to allthe clearing of
firebreaks through reserves. Our concern theege®lto environmental clearing permits etc througgerves and what
is the overriding legislation.

Recommendations 3 and 4: given our focus todaygbgimely on the Bush Fires Act, we will defer thosaVALGA -
the Western Australian Local Government Associatitmanswer.

Recommendation 5: our view is that decreasing tin@ber of brigades in Kojonup would be unacceptasethe
brigades are the functional units with enhancedll&oowledge of individual properties or areas.eythave already
been designed and proven to be the most efficiagttarrespond to fires.

Recommendation 6: we have no comment at this stage.

Recommendation 7: we believe that exemptions frioelbfeak provisions in Kojonup are unacceptabléhag weaken
the ability of the shire to respond to local risksd completely undermine the local firebreak ordédso, for the
information of committee members, we would likedble for circulation a copy of the local firebreadder. Also, we
would like to highlight, | guess, the organisatibsi@ucture and resources available to the shive would also like to
table our emergency contacts and resources, bet thett they contain private phone numbers etc dividual

members. However, it will be useful to the comestt

The CHAIRMAN : Could we have those pamphlets and documentdaplease, and can the pamphlets be distributed.
Mr Gash: We hope that there will be some questions agifiom that sort of information as well.

Recommendation 8: the current legislation alredibyva for handover of control and for the ministerintervene if
required. The handover of control is by local agnent. However, we believe that these local ageaésnneed to
clearly state the respective response from FESAersure accountability. Kojonup would consider signan

agreement outlining joint control of fire situatsn

Recommendation 9: we reiterate our response tame@ndation 8 about the current legislation beinggadte. We
note that recommendation 9 keeps the burden ofrastieiing firebreak orders within local governmemtowever, in
recommendation 7, FESA is proposing to have rigletxemption, and we view this as eroding control.

Recommendation 10: we think there needs to be durdiscussion about any structure of an overarcbhidy, and
probably we will take further questions on that bate no specific recommendations at this stage.

Recommendation 11: we are concerned at the furléwes and the capacity of local government on ledfathe
brigades to have input.

Recommendation 12 of FESA: we require further imfation regarding the structural intention of tlisagmmendation.

We hope that you are able to recall the recommentiafrom FESA. We are quite happy to take quastimn any part
of our submission or that brief overview | havetjssbmitted regarding our views of their recomméioas. Again,
thank you for coming to Kojonup.

The CHAIRMAN : First up, Mr Gash, you have spoken specificidlfrESA’s recommendations, but some of us are
probably not very aware of the services in Kojonul/ould you mind giving us a brief overview of thecal
government area in terms of emergency servicesiardhing that, would you tell us what the highkrsmergencies
are, not only bushfires but other emergenciessdiir@s in this case?

[11.38 am]

Mr Gash: Thank you, Mr Chairman. | was wondering if lutah refer some of the specific bushfire questidmsua the
zone to Mr Magini.

The CHAIRMAN : Sure.

Mr Gash: In terms of other emergencies, if FESA alreadgtiols a local town fire brigade that also hasrea &nd
rescue component, it is not under the control efltital government. Within the Shire of Kojonuprhis also a local
emergency management committee that encompassbs athzard management authorities, such as tieeptie fire
and rescue service, the bush fire brigades andtlaésambulance and hospital. We try to take adinated approach
to the overall emergency management. Specificallyconcerns, and, as we reiterated, what we wabptéalk to the
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committee, about relate to the bushfires. Mr Magis the chief fire control officer, will actuallye able to give you an
idea of the number of brigades and structure amdthey actually operate in Kojonup.

The CHAIRMAN : Thank you. Mr Magini.

Mr Magini : Thanks very much for the opportunity of speakivege today. Kojonup is unique in that it religs o
volunteers alone and does not have any organishétping it. It has developed its own fire protestsystem over
many years and generations, based on volunteersxgmdience. Kojonup was one of the first shire8viA to pioneer
and embrace the radio controls network to supp®ntalunteer firefighters. It now has some 63listeged members
and more than 12 brigades. Today’s volunteers amhmaintain 100 medium to heavy-duty firefightingts and a
further 100 to 110 light fast-attack units, plugen

The CHAIRMAN : Can | just clarify? Do these appliances beltindifferent farmers and so on?

Mr Magini : They are privately owned. Only one jointly owlnfeéESA-shire unit is in Kojonup, and that is staéd at
a small country town at Muradup, which is abouk20metres from Kojonup.

Mr P.D. OMODEI : Is that a heavy-duty unit?
Mr Magini : Medium.
Mr P.D. OMODEI : A slip-on?

Mr Magini : No, it is a medium unit. This means that aro@t6 privately owned units are capable of attending
fire in the district at any given time. The firgffiting forces are controlled by four senior firentol officers, 12
brigade fire control officers and other deputiesowiave the local knowledge and are able to rapidfpond to
situations. That was demonstrated recently whemacka fire, and 16 units and 28 people turned itipowt us even
having to call them; they phoned us and said thesewen their way. Within a very short time - a deof an hour to
20 minutes from when the notice came through fiteevas under control. A fire advisory committess been set up.
That has been going for many, many years, andé baen part of that committee for over 35 years.

Mr S.R. HILL : What does the advisory committee do? Whasisoie?

Mr Magini : It is an organisation that oversees changesnaaices firebreak notices and fire management stesteg
that the advisory committee -

Mr Gash. If | may, Mr Chair. The advisory committee alsscommends to the shire council policies, openafio
procedures and protocols to fulfil the needs ofltiwal government, being a hazard management atythdt is a very
coordinated approach. It is also the consultativechanism. |If, for instance, there is any stratatdjrectional
discussion on legislation, that is where the adyisommittee level is helpful.

Mr S.R. HILL : So, it is pretty unique then because not tooynacal authorities would have that.
Mr Johnston: In the grassland it is quite common.
Mr Gash: Yes.

Mr Johnston: It is the common method of organising firefigigtibrigades within the grassland area of the statg;
east of the hills, out through the wheatbelt.

Mr Gash: Surrounding shires would have a similar system.

Mr Johnston: Yes.

Mrs J. HUGHES: Does FESA have a seat on that committee at all?
Ms K. HODSON-THOMAS: No, it is purely local.

Mr Johnston: It is purely voluntary.

Mr Gash: | will elaborate. We regard FESA as a partmerthat from an operational perspective it assistsvith
training. Also when we look at our operating addhaistrative procedures, we get that local sup@ord that is where
FESA comes into it. Rather than being on that catemitself, it actually advises us of adminigtratprocedures and
it has indicated that it is quite happy to assssinuany situation. We work well together.

The CHAIRMAN : FESA is one authority. Do you have any intaoactvith CALM whatsoever?

Mr Gash: No. I think we have only one or two very smalserves where CALM would possibly enter the shiceit
is very limited. The only other interaction froniiee management perspective is that we know atieugrowing trend
towards plantations in the south west of the shired | guess one of our concerns is how we integoatr fire
management across the whole of the shire.

The CHAIRMAN : | will move on with another question and thereopt up for everybody. The coroner and the
Auditor General have both expressed concern attingent fire control arrangements in Western Alistra Both
criticise the fact that local government, CALM aRBESA could all be in control of a fire at the satimee, particularly
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when the fire is crossing different land tenurédshas been suggested that FESA be empoweredécactakrol - which
| think is your bone of contention or your issuef a fire from local government or CALM when FESAnsiders this
to be necessary. It is anticipated that the pavarld only ever need to be used two to three timmgsar. CALM and
some local governments are opposing this, and yewae of those. What is your major concern witke authority
actually having an overarching view of that?

Mr Gash: Itis an issue of capacity. | may ask Tim Jabngo elaborate on that.

Mr Johnston: It is an issue of capacity, as we see it. Theree been instances in Western Australia. Abivet f
years ago a very serious fire went through Mt BarkEhere was one at the Kalgan River on the saayeadd there
was also one at Bunbury. By the nature of thignigation, we are an emergency service organisatidnwe think it
is critical that we have the capacity under certainoumstances to stand alone, because we camaeeircumstances
will be thrown up when we believe the Fire and Egeecy Services Authority will not be able to getehand help us,
and if we become too reliant on the Fire and EmmergeServices as an overarching body, it will onlgaken our
capacity to manage our own affairs and protectadues. Kojonup is three hours from Perth, two Bdoom Albany
and two hours from Bunbury. If we are in serioumible, FESA could be tied up in other areas, witi¢tas been in
the past and which we can see it will be in therfeit We do not want to be overly reliant on itdngse we need to be
able to stand alone.

The CHAIRMAN : Do you think FESA'’s proposal would necessarilgdically change the current structure? | mean,
FESA would still be reliant on the volunteers amdtbe private operators with their tenders andiappés. Do you
think that is going to cause a major problem?

Mr Gash: | guess the issue we see - there currentlyeicéipacity to sign voluntary agreements and otleahianisms
with FESA - is to look at the escalation and thedwver of control. Our concern is that, again, siae does not fit all;
therefore, what is the trigger point for the hanetoef control? That has to be very specific. Ipstance, a fire may
burn for three days in the Kimberley and not bésane; whereas it could be catastrophic if a firmbd for more than
a few minutes in dangerous weather conditions doare. | guess the whole issue is one of flexibdit the discretion
of the chief fire control officer and the local ggmwment to decide when to hand over that contalr issue to date has
been that there has not been a lot of solid inftionanot only about those trigger points, because difficult to agree
as one size does not fit all, but also about whatshire could expect in return from, for instarfeESA. However, if
FESA is going to take control, what does that me&ugs that mean it is going to have everythingredig controlled
from Perth? Does that mean that we wait two hadniée someone drives from Albany? Does that méanha FESA
officer will be employed and sitting in Kojonup? o8s that mean, for instance, FESA is proposingetoorve the
current volunteer fire control officers and replaélsem with paid people? They are all questions\leaare not sure of.
However, the answers to them will impact on thegesgion of the continuing support of volunteersthat the local
fire control officers know the capabilities of thgieople, their units and their response times; amte importantly,
they have local knowledge of the terrain. If thuerent legislation provides that we already cam sigreements to look
at the trigger points for any control, and as wledl minister has the ability to intervene in a gisasituation, then it is
difficult for me to see the benefit in the changather than | guess just reinforcing a level thatld be used in a
manner that may actually disfranchise volunteethél/ see that control is being taken away. Erate that we work
side by side with FESA. If there is an event, thencan give them a heads up and they know thgththee items on
standby - it could be a water bomber - or that tbety authorise the use of bulldozers or thingstli after the shire
has committed its own plant. However, even asnticas last week, FESA regional officers have ¢atiéd that it is
not their intention to actually take over; it igh@r to be here and support the people with thstiegi knowledge, to
guide and to assist in any way that they can.

[11.50 am]

Therefore, when we hear the response “not our fioteh it still is of concern that there is thistinhate trigger
potentially in new legislation that just says, “lkpao, control is here.” | guess, from a voluntegraspect, | would
really like further questions on the volunteer sthod what that means to be directed to Tim.

Mr P.D. OMODEI : Maybe | can firstly make a statement. The cottamiis here to take submissions. We have taken
submissions from CALM, the police and all and syndmd now we are doing these trips. It is obvithet the
legislation needs review. The FESA act needs veaigyway. | think it is up for review. Given tleeroner’s and the
Auditor General’'s comments and the fact that weséitleoperating under policy 87, which has beeouad for quite a
while as far as emergency response is concerneibusy the government intends to revamp the lagjsh. | hope
that that bill will come forward as a green bill that you will be able to see it before it is diseed in Parliament. We
have a double role really. As members of Parligmaa are here to listen to your concerns. Out nele, when the
legislation comes into the Parliament, is to malkee ghat we represent your views. | am interestetthe comments
you make about volunteering. | see that as a nmagkiin any new legislation that centralises cohtd must commend
the Shire of Kojonup and your fire control peoplethink you have been a leading light when it certe being ahead
of the game and being a model fire brigade asdaeaponse is concerned. However, on the issuelofteers and
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public liability, at the moment you have a lot afvate enterprise gear that is used in a fire. Vgbweers the public
liability now if something goes wrong? Maybe yanaespond to that.

Mr Gash: We currently have insurance for our volunteelfowever, we are concerned that even at region@dA©O
meetings there was a discussion about the levaispffance. What we are concerned about is not theylevel of

insurance. If we have 600-odd members, becauseactgrtain number are insured at one time, tregefunding issue
there. The other concern from a liability pointvigw is that they are covered if they follow dietpolicies, protocols
and operational instructions. Our brigades arétypigood. They always look after themselves andarsure they
operate safely. Tim will touch on the volunteepexg of it. However, our concern is that there rbaytoo many
restrictions placed on farmers, who at the endhefday will be protecting their own property, usthgir private gear.
They are going to go out and put the fire out anyifighey can cut a fence, come from 360 degreestathat fire and
put it out within 20 or 30 minutes, rather thanaimother day’s time having to go to another shirstap what could
have been put out but was not because they haittiesis on how they could approach a fire or thguirements to
follow - sign-in procedures from a central mustgrpoint and those sorts of things. If they becameality - we are
looking at some extremes there - and if our curneethodology is not supported from a grasslandpeets/e of “see

smoke, come from 360 degrees and put out the finef) there are going to be issues.

Mr P.D. OMODEI : So you are going to lose volunteers.

Mr Gash: Yes.

Mr P.D. OMODEI : Your insurance cover is through local governmestirance, is it?
Mr Gash: Yes, that is right.

Mr Johnston: One of the things that we have with our volunt®gstem is that in Kojonup, in the grassland greas
opposed to what you would witness on TV and lookihd in the hills, the people who go and voluntiee those fire

brigades are doing that, in a sense, as a hobayg arway of serving the community. They have argtib during the
day, and they go along and polish the fire engim¢he weekend, and they have weekly meetings aridrgoand so
on. The volunteers whom we are talking about ifjoidop are reluctant volunteers. They are volustabrough

necessity, and they are protecting their own assetgould suggest that 95 per cent of the peogie are volunteers
within the Shire of Kojonup in another life andanother place would have nothing to do with bushfihatsoever.
Therefore, whatever we do, we must be careful Watfislation that we do not undermine those peoplehave

personally stated to the shire, and to Stephentlamdther members of the Kojonup Bushfire Assooigtithat if

CALM comes in and takes over control in Kojonupvill resign. | have no interest whatsoever in gpieg under that
regime where | do not know where | stand, | dokmmtw when | should hand it over, and | do not knelo is going to

be pulling the strings. | am quite happy to voaertand help the shire and help the local peopéinway possible,
but | just see no need whatsoever for this extral lef bureaucracy to be forced on top of us.

Mr P.D. OMODEI : That is CALM and FESA?

Mr Johnston: As stated earlier, CALM had two reserves in Knjp. We have very little contact with it. Our mai
contact is with FESA. We have a great workingtrefeship with the blokes in Albany who supply theertise to us,
and we have absolutely no problem in their havijgirt management strategy with the Shire of Kojmn®nly a fool

would put aside the expertise that they can brinthé table. However, | cannot see that you carstcoct a system
whereby we are pushed into the backblocks and ¢beye in and take over. | mean Steve has 30 yeap&rience.

Why would you not use that to your benefit and twmtyour detriment? We are fearful, the way govezntn
departments work, that if they come in, it is othg thin end of the wedge, and eventually we valédnto do all the
training. We can go up to a certain limit of tiaimat the moment, and we can do the job we anegtly doing. We

can see that if FESA came in and started to maonageven further, | would have to go and do a lotaricaining to

carry on the position that | now hold. | am ndenested in doing that, and Steve is not intereistelbing that. | have
a good fire truck. | will just go and fight fireddowever, | will not be interested in the managetrséde of it any more.
There will be a certain number of farmers out thet® will say, “If CALM is going to take over comt; they can

bloody well look after me.” Ownership of voluntenganisations, and the feeling of ownership, entost important
thing that keeps members there. If they feel their ownership of their own organisations has bed#en away from
them and is being run by someone outside the disthiey will walk away from it.

Mrs J. HUGHES: They would walk away even though they are lanuens themselves. You stated that your
volunteers are primarily farmers and landowners.

Mr Magini : They will never stop people fighting fires. Hewver, as we stated before, we will fight fires wipcted
or outside the law. That is the worrying part.wk are forced to fight fires uninsured, then hkhit will be a very sad
day. If it forces an association like this, whitdis been going for more than 60 years in an efficiganner, to disband
because people do not want to be part of a buraeychat they are not happy with, and they stghfithose fires
virtually illegally, if someone happens to be selgiinjured and is crippled for life, uninsuredhink that is something
that we need to be very aware of.

[12 noon]
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The CHAIRMAN : You are all obviously very passionate about naiing your fire brigades and your volunteers,
but do you not see that the role of FESA is to jmewetter coordination across the state? Thahast FESA was set
up for. FESA does not need to come in and sayoKL.dr Magini, | know you've been there for 30 ysdaut you're
irrelevant now because I've got this you-beaut gitiyng in an office in Albany who can come up atayour job for
you.” | do not see that as being the role that AB3s taken. The role of the committee is to itigese the 1954
legislation and to make recommendations to impigueot to make it any worse. FESA has made a ssgiom to us,
which contained those recommendations. Howevat,ithonly one submission. WALGA has made a subionisto
us, as have you and a number of other organisatioAt the end of the process we will come up witlr 0
recommendations, which will not necessarily be ¢hoSFESA or of Kojonup, but will be what this corittee thinks,
as a group, are possibly the best option. We cdoaldrong, but we will put our best foot forward.

Mr P.D. OMODEI : Being the government they can do whatever they |

Mr Gash: In relation to FESA being a central body to ahoate across the state, that may be correct mstef high-
level fires or emergency situations. We are retijugshat there be some recognition of the curmeathodology and
systems that are in place to roll up to the incidemtrol system. We have done initial trainingtba formal incident
control system that FESA has proposed. It has baggested that the typical types of fires that thil be good for
are those where you need to keep track of everybme forest fire environment there is a forwaocinenand station
where people go to check in their units and getyghisng that they need before going off. It is afintrolled.
However, we have highlighted that in the grasslahdee is a need to quickly get water on the fir8s.| said, because
of the terrain, people will come from 360 degre@diey will not need to navigate through large pddions or travel
along fire access roads to meet at a central ptiey will just cut the fence and drive across madtd to get to
wherever they need to be, if need be. There magjtbations that need that escalation and suppdie. have already
indicated that we are quite happy to have that sadpom FESA. However, because we get water éatams - we
use stand pipes or whatever - we currently havaliiléy, at the discretion of the chief fire camitofficer, to escalate
to the formal ICS that FESA uses. The chief fivateol officer may say, “Look, this isn't going a®ll as we thought.
We've already given FESA a heads up in terms oftigport that we need, but we can start escalttiaigformal ICS
process by getting someone at those fast-fill puanpstand pipes.” As people come to fill up witater, their vehicle
can be recorded and they can be asked how manytigeyshave, what channel they are on and whettegr hlve a
radio. All those sorts of things are part of tbenfal ICS. Even FESA says that it never gets 1€0cgnt cover of
volunteers. From my perspective, the issue thatAhbditor General raised was about the formal 1@8 eentral
control. It is still one control centre here. afcross-region fire occurs, we can instantly mesb the formal ICS
process and with whoever this committee deems tthéemost appropriate body to be in charge, bub subody
should not be in charge of the day-to-day businelsat is the perception of the volunteers. Thexception is not
helped when there has been very little consultaiom FESA on these issues. We have heard abtitaf these
proposed changes through the media. Our concénatiso be able to manage volunteers you havedenstand them
and their issues. | guess our concern is withriheed messages we are getting. We are quite happynsider things,
but we would like to know what is on the table, wisabeing proposed, and we would like the oppadtjuo consult.

The CHAIRMAN : While you are on this subject | will ask a qumstabout consultation with volunteers. Do you
have any suggestions for a method that FESA caéda consult with volunteers across the state?

Mr Gash: The existing brigade network, local governmenieiiaction and the regional advisory committeesaare
logical first step. We realise that some local ggovnents are not as coordinated or proactive asrkipj, but they
would already have the agreements in place; theyldvbave already formalised their arrangements WHSA or
another authority to assist them in those arebsonisultation were to occur, there is a naturaicstire in place through
the brigade model and local government.

The CHAIRMAN : You are saying that that is not happening. darysubmission you said that you were not aware of
a lot of the recommendations that FESA has putdeodvto the committee.

Mr Gash: No, FESA has not formally discussed them wit shire. | have been in this role for nine monthaote

that FESA said in its submission that it had s@nmonths compiling its submission for the comestt | would have
thought that in those six months there would haaenba bit more consultation about the recommendatioat it was
going to put forward. The perception of the briggds that FESA left it to the last minute to putits written

submission, which has not been widely availabl&SA has not actively circulated its PowerPoint preation on its
recommendations to local governments. | guessshe concern: how good will the consultation be?

Mr Johnston: | refer to a comment you made to flesh out FEESidle in taking over the control of fires. | tkigiou
made the comment that FESA envisaged that thistrhigippen only three or four times a year throughbetstate. |
would suggest, with all respect, that there is &y that a senior manager in Albany would ring us say, “We’'re not
going to come and take over control.” His job wbble on the line if something went wrong. If itvigitten in
legislation, he would be legally obliged to takeepeontrol, unless it was written somewhere inldggslation that he
did not have to do that. There is no way thattlo&es in Albany would not come and take over aantis otherwise
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they would expose themselves to litigation problemhss not likely that FESA would do that to itsel cannot see that
they will not pick a point and say, “That fire isttjing too big. We're coming to Kojonup and wetaging control.”

The CHAIRMAN : | think that is the issue. At the moment itfés the local government to say, “We've got a
problem. The fire’s getting out of our controlarCyou come and do it?” From memory, FESA has estgg that at a
point in time it will say to a council, “We’re gagnto take control of that fire now because it'segating from Kojonup
into surrounding areas”, or, “It's just getting tbi; you're not managing to hold it”, and it widking all its appliances
etc from wherever.

Mr Johnston: In my experience of fires in this district, wave never had a fire go past eight o’clock at nighhe

biggest fire we ever had was stopped by eight olclat night. What happens is that the sea breeps & anyway.
We have never had a fire burn for more than abigltt dnours, and none has ever got away the next ¥dg have a
pretty good management record. A fire may burrafohour and FESA may then decide that it is sigutio get out of
control. It would take FESA two hours minimum tet ¢pere, so we would have been going for threeshonrour own.
In the worst-case scenario we would probably havg another four hours to go before the fire wohkl stopped
anyway. | mean, the Tenterden fire never wentfore than seven hours. Once it is put into letisiathat FESA is
allowed to take over control of a fire, the lowehelons of FESA in Albany, who manage us, will haweome and
take control. Stephen, as CEO, is responsibleéhferShire of Kojonup. He would have to say to tihe of us that
FESA has to come and take control. Otherwise, ieldvbe placing the shire in a legal limbo. laigery big question.
We are not, in this document, getting any answbmuahow it is meant to work and how we are meannhake an
informed decision about it.

[12.10 pm]

The CHAIRMAN : It is probably a greater problem for Kojonupchese | do know that you are very proactive
organising and making sure that you have protedaigrthere. A number of councils across the statéee frankly, do
not do anything.

n

Mr Johnston: Yes, it makes sense for them though. Alongctieestal strip and in the hills it makes absolutesedor
FESA to take over - we do not argue with that -ibdbes not make sense in Kojonup. A joint mamagyg strategy in
this area is the optimum way for us to go. Wedpionr expertise to the table, they bring their etipe, and we have a
joint management arrangement, but simply comingrid taking over control, no. We might have a mamoman
come in here who has no idea of how we operatenditdwe have got out there in the field. It ismtihg that power
away from the chief fire control officer. It judbes not make any sense to me.

The CHAIRMAN : 1 think that is essentially where the problemarissing. You view is that you are the Shire of
Kojonup and FESA is over here, and all of a sudtiey come over and sit on top of you. It doesnesd to be that
way, as it involves volunteers.

Mr Johnston: Under joint management it does need to be tlagt w

Mr M.J. COWPER : | have a couple of questions. | will ask themd avhoever wishes to answer may feel free. First
of all, just quickly, who is the emergency managetm®ordinator for the Shire of Kojonup?

Mr Gash: | am the hazard management authority for buséfivithin the shire.
Mr M.J. COWPER : | am not talking about bushfires; | am talkirgpat emergency management.

Mr Gash: We have a local emergency management comméttekbthe person responsible for each type of emeygen
will depend on the delineation within their act, that is where | was alluding to the fact that ¥ Wwave a hazard
management authority for bushfires, | would bedh@rgency management coordinator, bushfires woane nother
person and the sergeant would be for traffic areldimergency services.

Mr Johnston: The bush fire brigade on that day would be #a&llagency.
Mr M.J. COWPER : It would be the lead combat authority?
Mr Gash: Yes, that is right.

Mr M.J. COWPER : So in actual fact you have a local emergencyagament advisory committee as such, and that
LEMAC has a plan?

Mr Johnston: Yes.

Mr Gash: With the plan still being developed, becausedtier issue that we have is that our current sergeas just
been replaced. Our plan is in process at the mgrbecause we also have specific issues with anwaghunning
through our town.

Mr M.J. COWPER : Is that a problem, do you think, for shires sashKojonup and others around the state, where
you have, in essence, country police officers oiG3Avho from time to time get transferred from oreaao another?
If you are fortunate enough to get someone fronthtemocountry town, they may have some backgrounit. irHas
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there been a problem with that in the past forShige of Kojonup; that is, getting someone who matsnecessarily got
the background in emergency management?

Mr Gash: | would expect that from a police perspectivgare in a sergeant’s position would be capableeatlidg
with traffic and other emergencies like that. Thatuld be an expectation of the job. | have onderb here nine
months so | cannot comment on the previous expegien

Mr M.J. COWPER : The second question is in relation to the canfty of equipment. | understand that you are
privately funded. Do you get any support from #®8L? What sort of ratepayer base do you haveishable to
support and maintain your fire units? Is thereiaimmum standard of equipment that is used; forainsé, you might
have people coming from the nearby shire to give dand on a particular job? Is there some $atjpipment that

is common use or is there a standard?

Mr Gash: The ESL funds items. We have a few trailers n@hge can have a fast-fill pump, for example; buytou

are looking at the appliances themselves to agtuake the water there, they are privately owndd. terms of
standardisation, it is not as big an issue, becpasele are going to come with their own appliancghere is only
one medium appliance that is currently replaceablier the ESL, and for the Shire of Kojonup staddation is not
possible until there are other resources, the nulnedget for the ESL for Kojonup is $40 000 lasary

Mr M.J. COWPER : The other issue is in relation to training. Whin-the-job training is acknowledged as the best
training you can get, when there is training oreoffom FESA or whoever else may be able to hatpyal find that
that is an issue for your brigade?

Mr Johnston: The shire has a policy, which came from our sol committee, that any senior fire control office
within the shire have to be trained up to leveli§ it 3 or 4? They have to do an FCO coursehey aictually cannot
hold a senior fire control officer’'s position in Kmup without having that level of training. Gealdy, that gent in the
brigade would have two other people underneath hind, the normal progression is that they rotaté thay up.

When they come to the position of going to seni@ €ontrol officer, they actually have to get thaining 12 months
in advance. We take on as much training as isssacg, and generally there are no problems wittingetolunteers to
do that training. They realise that they havetgdike their turn within the community anyway atlis just the way
the community works - and we encourage that. Wheomes to their turn, they do their bit and tldeytheir training.

Mr M.J. COWPER : Do you have any facilities to send, for instagrmoew recruits or new people coming through the
system off to train elsewhere?

Mr Gash: Every year we have an introduction to bushfitearse, which we encourage people to attend. B&hey
free. Within the district we try to take a proaetiapproach to try to host all of these thingsepad we are looking at
hosting a fire control officers’ course for the imgas well this year. In trying to encourage gedp use it, we take an
active stance in trying to get as much trainingehas possible, apart from the fire control offitetining and the
introduction to bushfires training. There haverbether community groups that have looked at ithink one of the
women’s associations looked at that sort of trgjrfor other community members. We have also hadrttioduction
to the ICS as well. | know that we may be passmnbut we also know our obligations. We are ajsde a
professional unit and we are committed to keepiegpte safe. We recognise that training and supyppedequate
standards are the key to that.

Mr M.J. COWPER : One last question. The old chestnut that alveayses out at any debriefing is communications.
Of course, there is an issue now with FESA andva déher organisations in Western Australia of chiaggadio
systems. Is that an issue for you guys?

Mr Johnston: Can | tackle that one?
Mr Gash: Yes, itis.

Mr Johnston: Basically, the system we have at the momentaeking perfectly, and “if it ain’t broke, don't fix”.
We see one of the greater problems with the inttdn of the new radios as the range and the chptzt they may
or may not have, which is a bit unproven. Onehefkey elements to managing our fire responsibditin the Shire
of Kojonup and our neighbouring shires is our cétggo communicate via radio to neighbouring shir&éde see that
this new radio system may have great limitationthat respect. When we put on a harvest, and mentof vehicles
is banned in the Shire of Kojonup, we get on tliddarand notify all our surrounding shires that veé done so. If a
bad day occurs and we start to put bans on, Stavé will both go on to what they call scan, and wi# monitor not
only what is happening in our local shire but aldwt is happening in our surround shires, so thedrhething does go
wrong, we are aware of it very quickly. The newicasystem, to the best of our independent knovdetigt we seem
to be getting, will not be capable of doing thathout a great deal more equipment being placedimwitie Shire of
Kojonup. We currently have one tower with 40-oddlios that we maintain. We have a backup systenif, the
electrics go out in that tower, we have peopleadito go and keep that tower running.

Mr Gash: Reciprocal repeater use.
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Mr Johnston: Yes, we have reciprocal repeater use with n&ighihg shires, which was brought into play durihg t
Tenterden bushfire. When the Cranbrook tower wagmwn, to the best of my knowledge they went onhe t
Tambellup frequency and used their tower. That ebrcapacity may be limited. So we see that dagoa very
important part of being able to communicate with@ighbouring shires. We are sceptical about whettad will still
exist after the introduction of new radios.

Mr Magini : Yes, there are heaps of monitors, too.

Mr Johnston: Yes, sorry. Another very strong string to owmbis that throughout the district at the momerst ju
about every farmhouse in the shire has what we aationitoring set. It is tuned in and listens he bushfire
frequency. It cannot transmit; it simply listemsthe bushfire frequency. If anything ever goesngrand a fire call
goes out over the radio, everybody immediately $iadout it in the district, and the ones who aoselto it simply
react - they do not actually run and say, “It'shtigext door to me; I'm going.” When the new raffiequency system
comes in, all those monitoring sets - and | sugtiest are probably 150 to 200 of them out thevél be useless. We
will lose all that capacity for rapid response.eMry we beat fires in Kojonup is by rapid response

[12.20 pm]

Mrs J. HUGHES: You have said that your capacity is 220 unigould that capacity still exist if there were a new
umbrella organisation? What impact would a new raifd organisation have on the viability of youreogtions?
Would it make any difference to your operations?

Mr Gash: As the person responsible from the shire’s pmtpe - the hazard management authority - the twase
scenario for me would be if the volunteers turne@yaaltogether and did not fight the fire. Howewau have heard
from people who say that they would still do it a@y. There are a few people who may say, “Well, does affect
me, then it is someone else’s role”. Capacityriea issue for us, as we have only one jointly AE$hded appliance.
Our whole method of getting water onto fires qucklould be undermined if we did not have the umitsthe
coordination or communication. The system asahd$ works well now, so we are wary of any charibas may
impact on the performance of that system. | anceored from a funding perspective. | am also corexfrom a
liability perspective. We have an obligation te tbommunity. If there were a reduction in the nambf units
available, or in the number of registered unitst th@ can control, there would be people out thete were
unregistered and putting themselves at risk, andutd become a management nightmare because eéthaature of
people and their desire to help and respond, exeéocise their right to protect their property. eTissue of capacity also
comes back to funding in that we have only jusgdied applications for an extra 2.4 tankers in #gan. However,
we have already received verbals that becauseeofirttited capacity of the ESL there is not a hopéell. In the
2004-05 application process there was a bit opoement schedule. However, in the replacemémdade that local
governments have been given for this year - amdst been flagged for the next two years - we rwdé things that
were on there a couple of years ago are not thgmmare. Also, we have been asked to agree ormisamnly for this
year; next year it will be up for discussion agaiitherefore, we are concerned at the whole capéplacement
program. We are also concerned about the riskgource analysis. If the risk level changes bexatithe capacity or
the number of units on the ground, then anyone ishavolved in the management of it will have a augsource
problem, because they will not physically be ablgét units to the area. It may take two yeafsind it.

Mr P.D. OMODEI : Are all those units funded by private propenyners?
Mr Gash. Yes.
Mr P.D. OMODEI : Including the radios?

Mr Gash: The three or four fire control officers haveaalio and a call sign. Those radios are replaceu Wffice
bearer to officer bearer of each of the 12 brigaddsose radios have been provided from the ESHifign However,
the issue is that there are 150 monitors out therwell. It is fine to say we only have to repld@&to 50 radios in
Kojonup. However, the reality is that we are mgkabsolete 150, which is the heart of the quickoese at the local
area level.

Mr P.D. OMODEI : Those 150 are funded by the private propertyeram
Mr Gash: Yes.

Mr P.D. OMODEI : There is no replacement through the ESL?

Mr Gash: No.

Mr P.D. OMODEI : So through the ESL you get $40 000 to servicbri@ades. | understand that the equipment
replacement program has now shot up from 12 yeat§ years. Is that right?

Mr Gash: We are probably not in a position to commentwat, because we had only one second-hand unitito s
with, which was jointly funded, and we have not ibdeld when that is due for replacement, so we dbkmow
whether that has slipped from a 12-year to a 168-yigee frame. We do know that of the single-axklérs that we
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have to take around some fast-fill pumps and tisosts of things, their replacement was initiallgqohed for 2008-09,
but they are not listed on the capital replacenf@mthis year's ESL budget.

Mr P.D. OMODEI : So for the Kojonup shire the ESL does not work?

Mr Gash: We will make the most of any resources that et glowever, like any local government we seentbed
for more, especially if there is any reductionlie turrent units or capacity that we have. It wdug interesting - the
shire has not performed this exercise - to see mmawy other shires have only one second-hand mektiveh-tanker
across the entire shire.

Mr P.D. OMODEI : So basically what the shire is saying to thimnuttee is that any legislation needs to be flexibl
to include your scenario in Kojonup?

Mr Gash: Or at least for what we see as the grasslang-tygerations, in which there is that vast respdhaeis
privately owned, landowner based, because if thisletion does not recognise the incremental amproar the ability
to mesh all of these policies and procedures imdfdrmal procedures, the risk is that volunteersedowners will be
technically operating outside the law and will molvered by any insurance. Also, even worse, thay be putting
themselves at risk because they may be isolated tihe communication, which from my understanding wae of the
essential outcomes of the Tenterden fire. Theng Ineaa risk that because of the current level ojoKop, Kojonup
would go backwards.

Mrs J. HUGHES: What is the average age of your volunteers?
Mr Gash: It would be over 50.
Mrs J. HUGHES: | am just wondering whether a lot of young oass coming up.

Mr Gash: A lot of young ones are coming through. | sigldbat the average age of farmers in Kojonup wheld8
or 50. However, we are blessed in the sensetibat is a good pool of young farmers coming onfaém, quite a lot of
them are on the list of fire control officers, ahey are happy to take their turn and do theiningj.

The CHAIRMAN : You have raised a number of issues in your sgbiom that require further clarification. FESA is
proposing that it be empowered to request the dpwetnt of fire management plans for landowners vtherdand is
CALM-managed land, plantation land, or land usedpfastoral or grazier purposes. The fire managémien would
be requested only if FESA considered this to bessary to mitigate the risk of fire to life and peoty; for instance, in
areas of fire risk, such as when CALM land abuiggbe land, or if a eucalypt plantation is locatezhr a housing
development. Do you have any comments on thisqzal?

Mr Gash: Our plan is basically a local firebreak ordén.terms of the ability to provide exemptions, féarmd would
come into one of the areas that you read out. Méady have a requirement for 25-metre firebreaksrad plantations
and 20-metre firebreaks around housing. We hateag regime of monitoring to ensure that therzdiserence to the
firebreak order, to the point that, like similairgls, we do aerial inspections of the entire distriOut of the shire’s
funding we pay for a plane. We inspect every siqmbperty for firebreaks around the houses.

[12.30 pm]

We recognise that we have not required firebreakswery single paddock or anything like that; wieetthe approach
of what is required for the strategic protection fofr instance, the town and determine whetherhérrtreaks are
required a bit wider or around reserves etc. Q@urent local laws, our policies and our currenglfireak orders give us
the ability to vary that from year to year if rempd to respond to changing risk scenarios, sughiayear when there
was a much higher fuel loading because of the watew While FESA has suggested that it wantsahitity to
request that it can examine the need for them, revevarried that it will provide an avenue throughieh people can
just apply for an exemption. There may be a nurobeeasons that they may or may not be grantedthiaticuts to the
heart of the ability of local government to manage respond to those local risks and really enfaidtat it needs to do
to protect its community. Look, a lot of peopldiwiot like different firebreaks but they do it;eth realise that it is for
their protection. In Kojonup, because we do nobtimket perimeter breaks and we look around hoasdsstrategic
areas, it seems there is a good response and a3y good compliance rate to the point that tt@ary did not issue a
single fine or infringement.

Mr P.D. OMODEI : You have a couple of reserves. Should CALMfprebreaks in there? Basically, we are asking
whether the government should be bound by anyl&igis on crown land.

Mr Gash: The issue with reserves is one of conflictingidéation or operational requirements. For instantthe
local government has a reserve that is native bhashthen there is a requirement to put a breakndrducurrently the
farmers already try to protect their area by pgtiim perimeter breaks. If we then have to puteakrinside that fence
we are potentially taking down a lot of trees. flisavhere we would like further clarification:ttiere was a legislative
change for this, would the bushfire legislation ik all the Department of Environment provisioaisout the
necessity for doing the permits, if they appliedyjtvernment bodies, when the government bodies alagady had to
submit a five-year plan for their clearing permit§¥e submitted one seven months ago and we stit inat heard
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back. They say that a permit application takesnsonths. However, if you are actually trying ta gefirebreak to
respond to a risk and it needs to be done at ainditne, it may take eight months to get a petmio it if you have to
go through another body or legislation. The quoestor us is: what is the overriding legislativeus?

Mr P.D. OMODEI : The point you make is well made. We know tliaté are going to bind the Crown, then in the
pastoral areas it will need to be flexible becatis® the cost of putting breaks in huge areas ¢heusands of
kilometres would be ridiculous. In the absence difreak there needs to be some kind of approvedchfanagement
plan. Ifitis in the south west and if appliegigovernment instrumentality, it will have to gditthe approvals through
the EPA. We have heard the stories about farmarglprosecuted for felling one limb. The bureaagrcertainly
seems to be charging in that direction, where ttanot touch anything that is green or whatevener@ needs to be
some commonsense in the legislation. Thereforecavenot have a piece of legislation that refersht Kojonup
bushfire management act; obviously it will encongpadroader area of the state. If government ti@pats can come
up with a piece of legislation that gives you thexibility to carry on what is a proven and sucdekssvay of
controlling fires, that is the way we should gathihk that is it.

The CHAIRMAN : | just refer to the ESL again with regard to ®ES. That is going away from the fire brigade.
Currently ESL arrangements for local governmentnmiat they must complete an ESL submission onlbehahe
SES units in the local government area. Is it ss&gy for local government to perform this rolejegi that FESA
ultimately decides on how much ESL grant fundingliscated to the SES unit? Would it be more appate for the
SES unit to deal directly with FESA? s the figafe$40 000 that you mentioned earlier purely fog ind exclusive
to SES, and do you get other grants for the SES?

Mr Gash: The shire does not control the SES ESL budgapptications here. That is controlled by FESA.
The CHAIRMAN : We have one about standpipes. | do not knowthelne¢hat may apply.
Mr S.R. HILL : Fire hydrants.

Mr Gash: Because the town fire brigade comes under FES# also centrally managed there. The implicadiare
that we have to review hydrant locations and adegjaad, yes, we are aware of our obligation. Hawewe work
closely with FESA on that issue.

Mrs J. HUGHES: Mr Chairman, before we go too far | would likeedsk a question about question 6, to which you
referred. You mentioned that at this particularetiyou do not put your ESL requirements in but #&SA does it for
you. How much input does the local government haitle FESA when that is being done?

Mr Gash: For the SES we do not have any input at the nmbinecause of the change. With the bushfires, wténp
our submissions and our bids. We get a full Igstiri all the requirements for replacement and dpers from all 12

brigades. On issues where we need to ascertaitherheertain things come within the ESL banner,camsult with

our regional FESA representatives. In fact thdgrad lot of constructive feedback. Indeed, it was FESA reps who
suggested that Kojonup would have a good caserfax&ra two tankers given the limited number that surrently

have. However, again that has to go through tipdicgtion process.

Mr Johnston: One thing | would add to that is that over thretfcouple of years of the ESL, basically we utiesl

money buying nozzles, gloves and uniforms. So ewdccfill out our ESL application by getting thairs of equipment
into the shire. You can only get so much of thiatipment and we have all got it now. The logicakinstep is to start
getting some big equipment. You just do not wanhave a room full of gloves; there is no pointrdpthat because
you would be just wasting money. We are now atpbiat when we need to move to the next step aand geétting

some serious equipment into the district, but wenoaget it.

Mr P.D. OMODEI : With your equipment, does every volunteer haverange suit?
Mr Johnston: Yes, we hope they have.

Mr P.D. OMODEI : So you have done well from that point of view?

Mr Johnston: Yes.

Mr P.D. OMODEI : You refer to heavy duty. When you refer to nueaj what is that?
Mr Johnston: Four-two.

The CHAIRMAN : Can you explain, because | do not know whaRas?.

Mr P.D. OMODEI : How many heavy duties and how many mediums?

Mr Johnston: In the shire?

Mr P.D. OMODEI : Yes. Please explain to the committee what helaty means.

Mr Johnston: What you have to understand is that this isgiély owned equipment. A one-tonne utility fortarsis
legally allowed to have 600 litres of water on theck of it and the fire plant. A one-tonne utilig/called a “fast
attack” in the FESA legislation. Then we wouldtgoan area where most of the farmers would havwgha truck that
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would hold about 2 500 litres of water, which theguld call a 2.5. Then we would go to some guy® wpend
extraordinary amounts on their firefighting equiprne it might go up to 6 000 litres of water on thack of their
trucks, and a very big pump. | mean, some of tlygges out there - and this is privately funded -uldohave up to
$40 000 worth of equipment that they have fundednigelves. All that privately owned equipment doetsattract any
ESL funding. They will not fund privately ownedwpgment. We are now in a situation where taxesberag raised
against us in the shire each year and the obviong that we try to do is get our money back; gat money’s worth
out of our taxes. The only way we can really gavne to start applying for firefighting units - hgaunits - to come
into the district. We are looking at that by wayexpanding our organisation, not contracting e hope to bring
those units into the district and place them witthie shire. There are people in the town who hahenteered to train
to use those units, which means we actually expghadsize of our organisation and not contractWe are being
proactive in that sense. You may also note whenrgad this little Kojonup firebreak order pamphledt by way of
forcing people to have their own firefighting urtihey cannot do certain operations in the Shir&ajbnup without
having firefighting plant in their paddocks. Irattway, we quietly force people to all have theindirefighting unit.

[12.40 pm]

The CHAIRMAN : That was a question | was going to ask. Whantgtk about firefighting units, are these dedidate
firefighting units? Are they not water tankers?

Mr Johnston: No. You will have a bit of everything thereorBe people have a slip-on unit that goes on th& bac
their utility that they take to a fire. The uniteu are talking about are a slightly heavier urithave an eight-tonne
truck with 3 500 litres of water on its back. Tl&fa permanent firefighting unit. There woulddi®ut 100 of those
within the Shire of Kojonup.

Mr Magini : The majority of the heavy-duty units would berpanent firefighting units.

Mr Gash: Some are even ex-CALM equipment and some aregistered firefighting trucks from the easterrtega
that landowners have brought here to support them.

The CHAIRMAN : Are they maintaining those to a standard?

Mr Gash: The vehicle must meet road traffic authoritynstards - that is the minimum standard in that & twbe
licensed and legal to go on the road.

The CHAIRMAN : From the point of view of fighting a fire, thet the mechanical maintenance of the vehicles. For
the purpose of fighting the fire, do you have ndhd of checking maintenance on pumps and tanks etc

Mr Gash: No, but everyone is fairly responsible here liseahey know -
Mr P.D. OMODEI : They have to work.
Mr Gash: Yes, it is a self-preservation.

The CHAIRMAN : | have a few other questions regarding plannifge current legislation gives FESA the power to
enter and inspect and ask for the closure of aimgjlif it is considered necessary to protect #ifed property. The
Department of Housing and Works has recommendddhfsapower be restricted to when danger is imminand at
times when danger is not imminent, local governnsruld be the body responsible for entering, iospg and
closing a building. Do you have a view on thateasp namely, should FESA or the local authoritythe body with
that power?

Mr Gash: We have not considered that question in depttalme our understanding is that it relates mora to
commercial or multistorey-type development, which do not have in Kojonup to that level. We wouébd further
information, but we would be concerned if it weoerestrict the ability for planning approvals ar tday-to-day
operation of local government. We understand thetWA Local Government Association is formulatiagiew on
that aspect.

Mr P.D. OMODEI : | have one question from left field: when youlhhe big wet with six to nine inches of rainfall
last year, how did it impact on the stormwater sederage in Kojonup?

Mr Gash: There was some local flooding. We have looked #ood mitigation strategy and will be submitian
application for funding very shortly. We have danéull drainage catchment survey within the towsmsiSo, we are
looking at our flood mitigation strategies for & &f local areas. From a planning perspectivekm@v where some of
the issues are in rural areas because some badgesdverts got washed away twice in the space mbath and a bit.
From a planning perspective, we are actively logkat flood mitigation strategies; indeed, we arekimg an
application in a round for funding on that matter.

Mr S.R. HILL : | have one more quick question for Mr Gash. sTreilates particularly to the development takirarpl
through regional WA. | know that in my area, thigy@f Geraldton has problems with fire suppressgnipment. Do
you believe that responsibility should rest witledbauthorities or with FESA, that is, to say wishbuld be put in
place, particularly with a commercial developmehipwroom or something like that?
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Mr Gash: | am probably not in a great position to answleat question because of the limited development
applications within Kojonup at this stage. Howeviérit relates to planning processes that are rotletd by local
government, we would probably like to keep contrfathat so it is not bouncing from one bureaucr@cgnother. That

is just from a perspective of keeping things pregirey. As long as we know the standards requthesh government
can -

Mr P.D. OMODEI : One last question from me, when it comes tonssprtempests and floods, which is when you
come in, presumably the management and contratlispslice.

Mr Gash: Yes, when we had the flood in April, it was first time that our emergency operation centre wiidised -
the reception area out there turns into that enmesgeperation centre. We had all the radio conoestfor fire, police,
bushfire and the UHF, and the ambulance servicaraoh in there as well. The police were the thnaanagement
authority in that regard. The sergeant coordin#ttedemergency response. With all the planningttii@s place with
bushfires, it was ironic that the first use of #maergency operation centre was for a flood! Itkedrwell and there
was good feedback about its utilisation. Like amergency response, we had a good debriefing andele a lot from
it.

Mr P.D. OMODEI : How did the police get around in their superspitrcars in the floods?

Mr Johnston: Actually the bush fire association took on tiaé because we have the communication within iire s

We took on the role of getting around out there tamding out which bridges had gone and which roadse open and
which roads were not open. The bush fire associdgtok on burying all the stock lost. We lostngd00 000 sheep
that night. 1 think Steve and | took on the tadkbarying all the stock lost. Steve and | took the role of

coordinating. The volunteer bush fire associagohout and collected all the sheep and got thetedu

Mr Magini : You took on more of the coordinating role - Isaausy burying some of my own sheep!

Mr Johnston: So the bush fire association in a sense takeb®istate Emergency Service role because thare is
SES in Kojonup. The nearest one is in GnowangeMya have a dual purpose. Children are sometiogsin the
district. We end up assisting police in using petwork to coordinate the search for lost childred such things. We
end up wearing a few hats. We are on duty altithe.

Mr P.D. OMODEI : One last question, even through | said my eadie was the last. How much would the UHF
radio have cost - that is, the one that will beoddte?

Mr Gash: They are above $1 000. You have to declare thgroapital equipment over $1 000, so | would imegi
they are up to $1 200 or $1 300.

Mr P.D. OMODEI : So were there 120 of them or fewer?

Mr Gash: From a monitoring perspective, there are difiefevels. The monitors we had quoted only regenwdre
indicatively $240 or $300.

Mr P.D. OMODEI : How many of them would there be?
Mr Gash: There are about 150 of the monitors, and ab@wifihe brigade radios that are utilised withihictes.

Mr Johnston: The radio changeover is a fait accompli - itlime and dusted. We will have a new radio system,
that is it.

Mr M.J. COWPER : Will it be one for one?
Mr Johnston: We have no idea yet.
The CHAIRMAN : Thank you very much for coming in. Do you have final comments?

Mr Gash: Again, | thank the committee members for theieiest in coming to Kojonup, and hopefully as goive to
Albany, you will look at the lovely scenery andleet on how it is different from many of the fordégpe areas and
imagine a response in which landowners would be #&blrespond to a 360-degree feedback. Againpparts our
view that one size does not fit all and we wouldrb@avour of any legislation that actually supgoaind maintains our
current operation within the required frameworksithat flexibility that we seek.

The CHAIRMAN : | thank all three of you for coming in and gigithe committee the benefit of your knowledge. |
will go through the formalities. Thank you for yotontribution to the committee’s inquiry. A tranit of the hearing
will be forwarded to you for correction of typograpal errors or errors of transcription, not fackéew material cannot
be introduced and sensitive evidence cannot beedlteShould you wish to provide additional infotima or elaborate
on any point, you should submit a supplementaryrssion for the committee’s consideration. If thenscript is not
returned within 10 days of receipt, it will be deshto be correct. Thank you very much.

Hearing concluded at 12.50 pm




