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Mr. C. A. HUDSON (Dundas) : I
desire to make a personal explanation.

Mr. SPEAKER : The hon. member for
Dundas spoke to me a moment ago, and
said lie intended to make an explanation;
so he had better proceed.

Mr. HUDSON : In {he report of last
night’s proceedings which appears to-day
in the Morning Herald—poor Morning
Herald—the following words oceur :—

At Phillips River this year about
£13,000 was spent in the matter of
water supply for ihe Ravensthorpe
district.

Mr. Hudson : What did you get
out of the smelters ¥

The Minister for Mines: What
do you mean ?

My. Hudson :
on ! (Laughter.) ,

The Minister for Mines, as I under-
stand, fakes exception to that interjee-
tion, and imports into the words a
meaning which I did not intend to con-
vey. I feel guite sure that his interpre-
tation of my words is not warranted,
and is due entirely to his hypersensitive
‘disposition. I do not intend fo with-
draw or to apologise, but the Minister
baving taken such a view of my remark,
I think it is due to him and to e that
I should repudiate any suggestion of cor-
ruption or dishonesty on the part of the
Minister. I do not think there was any;
I did not intend to convey any such sug-
gestion, But I do say, if there was any
suggestion in my interjection it was a
suggestion of ineapacity, and as a sug-
gestion of ineapacity it was amply and
abundaptly juostified.

I mean—Oh, go

The MINISTER FOR MINES {(Hon.
H. Gregory): When I vose just now I
wished to get some explanation from the
hon. member regarding his interjection
to me last night. I was speaking of the
efforts of the AMines Department to as-
sist the mining industry, and was point-
ing out the amount expended in the
Ravensthorpe distriet, when the hon.
member interjected, “What- did you get
out of the smelter?’ 1 asked the hon.
member what he meant.

Mr. Ware: He meant, what did you
get as Minister for Mines.

[ASSEMBLY.)

Address-in-Reply.

Mr, Hudson : Have 1 not made the
amende honorable, on your suggestion ?

The MINISTER: I am sure mem-
bers will be pleased to treat me fairlyin
this matfer, because & wrong hnpression
can be and is being created. On the
last occasion when I visited Leonora, a
statement was being cireulated through-
out that field that, on account of the
large interests I had at Ravensthorpe, I
had po intention of again contesting an
Eastern Goldfields seat. I mnever had,
nor have I, directly or indivectly, three-
pence worth of interest in that feld;
nor have I any intention of having the
fractional portion of an interest in any
mining or land venture, or venture of
any deseription, in the whole of that
field. I wish that to be made clear and
explicit. Here is a question asked by
the hon. member opposite, “ What did
you get out of the smelter?”

Mr. Hudson : Meaning, what did the
Government get 1

The MINISTER: I want that made
clear.

My, Hudson: I have made it elear.
What more do you want?

The AINISTER.: If the hon, member
wishes to make it clear that he referred
to my department, and wished to know
what the Government got out of the
smelter, well and good ; hui I do not
want any insinuation thrown out broad-
cast,

Br. Hudson: 1 made no insinuation.
I have explained my position; and if
you are nob satisfied, you are not a
gentleman,

DEBATE — ADDRESS-IN-REPLY.
Seventh Day.

Resumed from the previous day.

Mr. A. A, HORAN (Yilgarn): I
shall not begin by congratulating one
side or the other, as most previous
speakers have done; but I think the
country ean be congratulated on the fact
that it has borne up so well under ad-
verse conditions, and in that connection
I do not think therc is much necessity for
snch an ouotery becanse this State has
a slight deficit. ‘Too much notice has
been taken of that in the Press, and it
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lias been the subject of too much talk
and attention on every side. The deficii
3s small, and in any ecase I fail to see
where, so far as the Government are
concerned, there is anything in the na-
ture of a real deficit. There eannot be
a defieit, except as a matter of hook-
keeping: for the State must pay its ac-
counts and it wages bills, the State must
pay its way; and the fact that we are
£200,000 behind is surely not a sufficient
ground for so lond an outery about the
«lepression. At the same time, the fact
that we weve slightly behind should bave
warned the Government to seek some
other method of obtaining necessary
funds when the attempt to impose a land
tax proved abortive; and I think the
veadiest method and the simplest would
be the imposition of higher wharfage
rates. That did not require the approval
of Parliament, but could be dome by
executive authority; and I find that dur-
ing last vear asmallinerease of a shilling
per ton all round would have added
£31450 to our revenue.

The Premier: The rate has been
-doubled in the last four months.

Mr. Angwin: On some goods it is six

shillings.
Mr. HORAN: Yes; and very impro-
perly too. What I advocate is a shilling

additional all round. You have imposed a
three-shilling rate on tobaceo, spirits, and
other woods, whieh imposition is to
my mind utterly illegal. I you are
allowed to pub a ibree-shilling rate on
tobaceo and spirits. you straightway ego
behind the back of the Federal Govern-
ment and practically impose a higher pro-
tective tariff than the Commonwealth have
imposed. I notice there were 629,000
fons huported and exported last year
over the Fremantle wharvest and the
small nopost of a shilling would have
iven us £31.430. That shilling per ton
could not have been passed on to ithe
working wan or to consumers generally;
it was sosmall that the importers and the
merchants would have to pay for if,
[Mr. Angwin : Thalt has heen imposed.]
Exeuse me. show me how it has been im-
posed. A few increases have been made
on certain roods,  [Mr. lugwin: This
vear the rates have been doubled.]  Well,
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add another shilling to them. The large
shipments of cattle pay, 1 thiuk, vuly 1s
fd. a head, and we had 182,165 head
landed at Fremantle during 1906, and
2,035 exported, making a total of 184,223,
We know the large profits made by the
weat ring; and surely the imposition of
25, per head on those live stock would
have been justified in the circumstances,
to bridge over a temporary difficulty,
That rate would have produced £18,422,
or a tolal for the year of £49.872, prac-
tically £30,000; and this could have been
done without refevence te the TUpper
Chamber or even to this Assembly. The
impost would never have been felt, and
eould have heen removed as oceasion de-
manded when the land tax was hrought
into operation. I have a word or two to
say of the proposals of the Minister for
Mines, thongh I must admit that the
straightforward fashion in which he last
night announeed his proposals vegarding
labour conditions practically prevents
any farther eriticism until the Leader of
the Opposition (My. Bath) and the Mini-
ster eome to terms, and suggest to the
House the hest method to follow. Bui I
look with suspicion on that proposition
to do away with the labour conditions.
On a recent trip across the Bight Mr.
Hoover tried to drum into my head for a
couple of houwrs the neeessity for wiping
out the labour conditions, but [ was not
convinced by him. 1f the Minister for
Mines wishes to assist the small pro-
specior he must do so in another way,
by the removal of impositions whicl
exist at the present time. The Minister's
proposals may operate henefically in mny
distriect where there are many mines in
the hands of small owners. The tendeney
to shepherd will be pronounced if the
labour conditions are removed, and I
see no reason to alter the opinion which
I have held, and that is utterly hostile
to the removal of the labour conditions.
On the question of the freezing warks,
T am surprised the (Government have
heen so solicitous for the welfare of the
people of the North-West, I haveinmy
mind’s ¢ve many oceasions when matters
of far more nnportance have come up for
eonstderation, and the Government did
not take =o rapid action as they propuse
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to do in this matter. It seems to we if
the Government propose to do this theve
is no reason why they should not take a
larger interest in ‘the shape of shares,
so that they will have a controlling in-
terest. They might do as Disraeli did in
connection with the Suez Canal. They
could buy £36,000 or £40,000 worth of
shares in the scheme, so that they eould
see that justice was done to the small
property holder and pastoralist. In
Queensland when the necessity arose
for the establishment of freezing
works the Government went  about
the matter in a different way.
For four vears before the freezing works
were established they imposed a tax on
the persons who would benefit ; they im-
posed a tax of 15s. per hundred on
horned ecattle and eighteenpence per
lhuondred on sheep. This tax was col-
lected for four or five vears by the Gov-
ernment, and this money was loaned out
to the different establishments in the
different parts of the country. That in
turn was repaid to the Government and
the Government were able to pay it back
to the original taxpavers. That was an
excellent system in theory and it worked
out well, notwithstanding that for the
first four or five vears an amount of
£97,000 was loaned in Queensland and
only about £5,000 was returned. That
was for the first four or five years ; now
things are on a better footing and the tax
is paid by the persons who benefit, and
repaid hack fo them. If we desire works
to be established here there is no reason
why some similar system should not
be followed. I cannot satisfy myself
thalt the wealthiest men in the country
should receive Government assistance in
a matter of this sort. T do not think so
far as the country is econcerned we would
suffer much if there were a monopoly ;
it would not affect the southerm portion
of the State if a monopoly existed up
North, only the export trade would be
affected by it. The export trade in New
Zeoland amounted to £2,500,000 last
vear, but they did not employ a huge
number of men after all, only about 2,500.
Tf such a systen was brought satisfac-
torily into operation in the North-West
it would do good, but 1 do not favour the
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Government loaning £30,000 in the way
now proposed. As to the wages boards,
I do not think some members need be
apprehensive about the spirit of union-
ism being affected by a more liberal
system in the Avrbitration Court. While
in Victoria T made a close study of the
wages boards there, and T had interviews
with Mr. Bromley and Dr. Bride in re-
ference tothe wages board there. These
gentlemen have had very lengthy expe-
rience, and I think it would be advanta-
peous to this State to introduce the best
points of the wages boards of Vietoria
and also eliminate the worst portions of
our Arbitration Court here. Perhaps
we may simplify our objection to the
Arbitration Court, and it is this. We
expect the Labour representative on one
side and the ecapitalistic representative
on the other side to be experts in every
trade under the sun, It would be better
to have the representative of labour talk
acrose the table with the representative
of ecapital, and they would come to a
better understanding, but at present
we eannot expeet these rvepresentatives to
be other than blindly predjudieced in
many cases. In the Arbitvation Cowrt
we have only two experts, but in Vietoria
they have from three to five experts in
conneetion with the wages boards. It
does away with the injurious element
that the Arbitration Courl eives rise to,
that is thal witnesses have to be sworm
and rive evidence, and they, so to speak,
put their backs against the wall and fight
for their lives, and say many strange
things and perlhaps many things incon-
sistent with faets at the time. [Mr.
Daglish : Is that through being sworn 7]
They go to extremes which do not alter
the case, and which would be more satis-
factorily settled if both sides sal across
the table and reasoned the matter out.
If the wages hoards are introdueed here,
or some portion. and incorporated with
the least objectionable portions of our
Arbitration Aet, we shall have a much
better system. 1 am pleased the Min-
ister for Mines in a recent trip to Pil-
barra endorsed opinions expressed hefore
in the House. I would like, before he
ealls for tenders for the railway, for him
to zive fuller consideration in providing
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n different kind of sleener to those
venerally in  use. I am anxious

to see the jarrah sleepers used as much
as possible ; still it may be neecessary to
use steel sleepers in this instance; there-’
fore the Minister should bear that
in mind before calling for tenders. I
cannot agree with the proposition to ex-
tend the railway to Point Sampson : it
would be a gross waste of money. The
tramway provides all the necessities at
the present time so far as the town of
Roebourne is concerned, and the exten-
sion would mean a waste of money. It
cost £24,000 to lay the Roebourne-Cos-
sack tramway down and the Govern-
ment have lost on it every year since,
in all £20,000. It stands in the books
of the State as a loss of £44,000. When
1 was there last I made some recom-
mendafions to the Government of the
day that the tramway should be leased
‘to some firm—Dalgety made an offer,
and I may be in opposition to some of
my brother members in this matter—for
we lose on it every vear and if it were
leased to a local firm it would be of
henefit to the people there and aveid a
continual loss to the country. I would
like to place on record one matter, I do
not suppose it will zo farther now, but
a deputation. when I was in Southern
‘Crogs some months ago, waited on me
and asked me to bring hefore the Gov-
ernment the necessity for building a
railway from Ravensthorpe to Soutbern
Cross, The matter has more to com-
mend it than at first sight may appear.
The distance is about the same as the
other proposition from Ravensthorpe to
Rroome Hill and in the vieimty of the
proposed rallway there 1is auriferous
country. At Pavker's Range a number
of men are turping out three ounces to
the ton. There are the Marvel Loch and
the Jacoletti mines, and in a short time
we way expect fu see some 300 or more
men on the fiell. That is borne out by
the faet that in the report of the Labour
Rureau published for the current year
the warden of Yilzarn reports that there
is not 2 suflicient wamber of miners fo
e found to work on the fleld. There
never has, he says. heen quite enough
lnbour for mining purposes. That is
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a pleasing communication on the con-
dition of things in thait poriion of the
world. There is another railway pro-
position I would like to urge on the Pre-
mier. 1 would urge an extension of the
Widgemooltha line to Higginsville,
about 20 miles. At present the railway
terminates at Widgemooltha, and it is
very probable that, instead of loading
up at Widgemooltha for Higginsville,
the goods will he carried direct from
Coolgardie. I urge the necessity of the
extension being made as soon as Widge-
mooltha is reached, allowing the exten-
sion to Nomsewan, though of conrse I
shall be anxious to have the railway con-
struction right to Norseman, to stand
until Jater. I would also urge the ne-
cessity of making plenty of reservations
in the timber areas, so that companies like
the Kurrawang Company and other eon-
cerns will not have a monopoly, and so
that the small person may put a siding
in and compete for the market on the
goldfields as well as the other com-
panies. I noticed in the papers yester-
day that there is a proposition to in-
ercase the detective staff to wateh gold
stealing on the goldfields. 1 think the
House will agree generully wiih the re-
marks made by the member for Ivaulioe
last might that protection of lHfe should
come first and the proteciion of property
second. Unti]l there is a sullictently
large number of mining inspectors ap-
pointed to wateh the working of mines
and to protect the lives of miners, 1 do
not consider that any Government funds
should he expended in watehing wold
stealing. In any ease, T am of opinion
that at leasi nine-tenths of the cost of
this proposed detective force should be
paid hythe miningcompanies themselves.
While stealing in any form is eontrary to
the law, this is a particular phase of
stealing that does not eall for ihe
intervention of the State as other steal-
ing would do. We have recently had a
lot of eriticismm about the railways. We
had it in the other Chamber and also in
this House. 1 would not refer to it bat
for ihe faet that it is an opportune time
perhaps to make a few remarks. I ob-
serve that in a debate in the other place
a well known gentleman in the town (M.



320 Address-in-Reply :
Chinn) and his reports were commended
and spoken very highly of by the Hon.
Mr. Moss, and it was plainly said that
at least three commissioners should be
appointed and that My, Chinn should be
one of them. If it is the intention of
the Government to appoint Mv. Chinn,
an estimable gentleman no doubt, as one
ot the commissioners, 1 would recommend
them to employ him straight away as
junior elerk, so that he wounld learn
something about his bnsiness. 1t might
stimulate the interest and anxiety of
some of my fellow-members for the gold-
fields to notiee that when Mr. Moss was
speaking he eommented very strongly on
the splendid traffic we had to Kalgoorlie
and said that Kalgoorlie people should
be made to pay for it. He says, “We
have a large consuming population on
the goldfields” {quoting from the Han-
gard report) —— 2

Mr., SPEAXER: I must draw the at-
tention of the hon. member to the Stand-
ing Order.

Mr. HORAN: T observed that Mr.
Maoss states that a larger amount of
profit should he made out of the traffie
to the goldfields. The people on the
woldfields have considered, righily so, all
along that they have been very harshly
treated and that the advantages have all
been on the side of the coaslal districis.
Mr. Moss considers that a bigher tariff
should be placed on Kalgoorlie because
it js isolated and compelled to get all ils
produce and supplies by rail. [3n
Fddy: Tt is the only system that is pay-
ine.] That is so. I do not wish te go
inty unnecessary figures, but I will clear
the atmosphere so far as the eriticism
that has appeared in the newspapers is
concerned. [ may just as well start to
prove by juggling with figures that our
railways are the most profitable in the
whole world. I eould very well do it
I might do this, at any rate—show that
so far as our railways are coneerned,
we are earning £4 6s. 8d. for every £100
expended on them. whereas in Queens-
land, so much under notice, they only
earn £3 2s. 10d. In the cireumstances,
onr railways are paving far better than
fhe  Queensland  railways. Members
should not be migled by the extraordinary
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conglomeration of figures that have ap-
peared from rime to time in the news-
papers lately from the pen of Mr. Chinn.
His object is eertainly a very worthy
one and he deserves every credit for it,
hut while 1 was in Gueensland I saw
some of the communicaticns received
from Mr., Chinn, He simply asked
straight out guestions and of course got
straight ont replies. Nn one was more
amused than Mr. Thallon, the Queens-
land Commissioner of Railways, at the
absurd deduetions AMy. Chinn drew from
those figures. For instance T vemember
one question I saw on Mr. Thallon's file.
It was “How many elerks are employed
in the Chief Accountant’s Qffice$” Mur.
Thallon replied “Fourteen.” Mr. Chinn
immediately compares that with the Chief’
Aeccountant’s Uliice in Western Austrglia
where there are 101 employed, and of
course he draws deductions at once high-
ly inimieal to the profitable working of
our railways. But what ave the facts?
While the Chief Aecountant’s Office in
Queensland is simply a rvecord office,
there 18 an office where all the account-
ancy of the Loco. Department is done,
and there is an office where all the ae-
countancy of the Way and Works De-
partment and Permanent Way is done.
Here in Western Australia the whole of
the work is done under one hend. There-
fore there are three slaffs in Queensland
as against one here, So we see these
absurd deductions are not warranted, be-
eause the full facts were not known, Again
in connection with accountaney Mr. Chinn
draws an extraordinary deduction that
because there are twice as many miles of
railway in Queensland as here, there-
fore our expenditure should be only half
as much as that of Queenland. It must
appeal fo anybody with a moment’s
thought that the question of mileage does
nol in any sense govern the amount of
aecountancy work for which the staff is
employed. To put it plainly, suppose
there was 100 miles of track and a station
at each end, and then another 100 miles of
track with stations 10 miles apart. There
would be ten times as much accountancy
work in the one place as in the
other. These conelugions are only
drawn  on  limiled evidence by a
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‘prentice  hand  la railway  work.
Anyone looking at the raillway map
of  Queensland and comparing it
with the railway map of Western Aus-
tralia will see at a glance the wonderful
difference in the iwo counfries from a
railway point of view. Queensland has
thought so much of the cattle and wool
traffic {hat in the ralway map it is
deemed of greater hmportance than popu-
lation itself ; and instead of showing the
popalation of the towns, the map goes
into every square degree and shows the
number of enttle and sheep to be found
in that vast eolony. The traffic in
Queensland in live stock and wool is the
most profitable {o engage in—four times
more profitable than any other kind of
traftic, and it forms the hackbone of the
revenue there.  Mr. Thallen was good
enough to say at once when I spoke to
him that the reason for the cheaper rail-
way administration in Queensland was
the fact that they have a return traffie,
whereas ou the other hand we have none
here. Qur railways convey supplies to
the goldfields—there is practically nao
machinery going there now worth speak-
ing of—and the waggons have to come
back empty ; therefore the conclusions
drawn by Mr. Chinn are utterly heside
the question. BEvery railway manager
st recopnise that the most  profit-
able kind of traffic to deal with is wool,
which is the handiest and whieh pays the
hirrhest eharges, and seeondly when you
have return traflie in every direction,
needless to say vour costs come down
enormously, At the same time there
are some phages of railway administra-
tiom here that 1 think might eommand the
atiention of this House. Though Mr.
(ieorge is gone and officially dead, still T
believe Le will have a resurrection on the
Opposition benches some of these days,
amd i sueh case we will probably hear
from him; but there is one thing I would
urge upon the Government, and that is
the waintenance of a continnous depart-
mental policy, The country will find it
expensive to have frequent changes in
management. If we change our mana-
wers from time to time, no sooner does
one come in than he disapproves of
what the previeus manager has done and
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puts the conntry to great expense in re-
modelling the whole of the works., 3fr.
Ceorge has done good work, I will say
that for him : he has reduced the cost
from the time he took olfice vntil he left,
and there is no guestion but that he has
done very many heneficial things for the
staff and for the pecple of 1he country.
So far as the permanent way is con-
cerned, I mav say that it is absolutely
the best in the whole of the Australian
States.  When I was in Queensland [
was io the Roma Street railway yard
with a high offiicial, and I eould kick off
ends of the sleepers, they were so de-
caved ; they were half rounded and just
adzed on the top. Sowme of the olfice
huildings in the prineipal stations in
Brishane were in such a state that if
sitmilar  conditions  existed in Western
Australia the Board of Health would
have prusecuted the Comissioner and all
his staff. My objeet is to draw atfention
to the necessity for some continuity in
policy here, and I am going to prove it
by a few examples, Some years ago the
railway mavagement thought fit to build
harracks at Wagin—elaborate barracks—
and at Northam and Southern Cross, and
the engine men and guards were stabled
al them every night or every day as the
case may he before taking the return
trip,  Then this work was remodelled
and Wagin was thrown out of use and’
Northam practically ont of use, and sub-
sequently the barrvacks at Southern Cross
also were thrown out of use. There had
been a large expenditure of money on
these buildings, they were elaboraiely
constructed with bath vooms and dormi-
tories, hut they are practically useless
now and the eountry has had to pay.
At the time the eight hours principle was
introduced on the railways Mr. George
decided to eonstruct a set of barracks
at Karalee and Mlerredin, and shifted the-
men from Southern Cross. I raised the-
question last Parliament and got very
little satisfaction. It was as a surprise
to the old town to have a couple of hun-
dred nen removed and sent out into the:
desert with their wives and children;
children that were attending school at
Southern Cross. Mr., George's conten-
tton was that the eight hows principle
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having been introduced it compelled him
‘to recognise that the day of 24 hours
should be divided into three seetions, 1
think that when Parliament approved of
the prineiple it only meant that 48 hours
was to constitute a week’s work and not
neeessarily that each man was to work
wight hours a day, and consequently I
believe that it was a spirit of vindictive-
ness that influenced Mr. George in shift-
ing the men from Southern Cross and
sending them out into the desert at
IKaralee on one side and Merredin on
the other. T showed last session that
the engines were to be pooled. At the
instigation of the Railway Department
:a report from America was vead in this
House showing that the pooling of en-
wines was a common practice there; but
it is recognised in America that locomo-
‘tives are only worked for a cerlain (ime
_at high pressure and then thrown on the
serap heap and new ones obtained. En-
eines in Australia are nol manipulated
‘in that way. It has always been shown
as the result of long experience that a
man having his own engine {akes great
cave of il and treats it as his own prop-
erty. It is not the case here, and can-
uot be when one engine is used hy as
many as six sets of men from the time
“jit leaves Northam for Kalgoorlie mntil it
wels back again. I am told by drivers
that the engines ave getting into very
great disrepair, and that in fact very
few of them are fit for the road. Tt is
not to be wondered at therefore that so
large a sum as £86,000 is set down for
repairs for engines; and the necessity
for these repairs can be attributed to
the faets I have mentioned, I appeal
‘to the Minister for Railways to go into
the -whole matter again with the present
allininistrator of the railways, and see if
the system adopted elsewhere cannot he
brought into existence here. With re-
ward to the barracks to whieh I have
referred, I nnderstand that the depart-
ment are now sorry that they ever put
them in those places ; Mr. George him-
self almost admitted as mueh to me on
one oceasion. It will be in the interests
of the department that the men should
.o back and lake up the quarters af
*Southern Cross, The other barracks
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are anly femporary and can be utilised
and distribuled in vavious paris of the
conntry where they arve requived. There
is a large number of buildings and cot-
tazes at Southern Cross, and these have
been emply sinee the ehanges were made;
but if the men rebtwrn, farther revenue
will be received by the Treasury. T will
refer to another ease of questionable ex-
peunditure which shows the necessity for
sonieone being permanently in charge of
the raillways. Some time back there
were constructed about 16 sidings between
Northam and Kalgoorlie. Shortly after-
wards a heavier type of engine was
brought mto operation, and it was de-
euled nol fo use these sidings for train
crossings;  consequently 11 of  these
sidings are now useless and 15 of
them are not being utilised as erossing
stations, This is a elear ease of the ex-
penditure of money which is not justifi-
able. Had the Engineering Department
at the vdme known that a heavier type of
lucomolive was being built, those sidings
would not have been constructed. Again,
there is the duplication of the line to
Armadale. That was approved, I be-
lieve, by the Rason Government., Either
he or the heads of his departinents
should have known that the construccion
nf the Jandakot line would divert a Lunge
amount of traffic Lo Fremantle, and
therefore that the duplication to Arma-
dale would have heen unnecessary. Had
this work not been constructed a saving
of £40,000 would have heen effected. If
there were continuity of poliey right
through there would be none of the
bungling that has {aken place, and wany
works which subsequently proved to be
useless would never have heen under-
taken. The permanent way is in a very
high state ; but T question if it wonid
not be better to do as elsewhere and
make it bear a velationship to the
revenue obtained from the vavious lines.
I do not think it necessary to have the
permanent way perfeet except on the
main lines, and great economies wmight
be effected in the reduction of expenses
in the maintenance of these lines, which
need not be placed in sueh a very high
standard. A large reduetion should (ake
place not in the staff but in the amount
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espended in re-sleeperving and re-laying
of the lines. Re-sleepering has heen
undertaken io an extent that would not
be tolerated vr warranted in any other
country. I desire to speak in the very
highest way of Mr. Dartnall, the Engi-
neer for Existing Lines, who is a very
capable officer ; but I think the tiume
has arrived when, on account of his
valuable services to the State, in the
past, he might be given a rest and
someone younger, more vigorous, and
with  more up-to-date methods be
appointed to his position. He would
be able to keep the permanent way in
a safe condition at a less eost. Mr.
Dartnall 1s afraid to take the slightest
visk. For nstance, if a pair of axles
carrving 9% tons have to run over rails
which acenrding to the stipulated formula
should bear only 91 tons he would write
to the Commissioner refusing to take any
responsibility in (he matter. Thal places
the Commissioner, or the Minister eontrol-
ling the departinent, in an awkward posi-
tion, for while the weight of the axles
is frequently within the margin of safety
the engineering department disclaims all
responsibility. A person who holds a
responsible posifion must take some risk
on his shoulders now and again. So far
as the runk and file of the departnent
are concerned, they are not overpaid. and
they certainly bave to suffer many dis-
advantages and have to do objeciionable
work unlike other portions of the staff.
Tlere is no deubi about il thal economies
can be effected along many lines. In
Queensland thev amalgamate the trafiie
manager’s position with the engineering.
Cerlainly thex pay the officer who under-
takes the dual position a high salary. At
Townsville he gets £700 a year. He is
called the traffie wanager, but he is the
engineer as well; he attends to the traffie
and the engineering. That is the case
also in other places in that State. If a
similar course were adopted here it would
he a step in the right direction, and would
do away with a great deal of the corres-
pundence that has grown to such dimen-
sions in the Railway Department. It was
owing to this vast inerease in corvespond-
ence that Mr. George vecently had to sug-
aest the building of a huge suite of offices
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to accommadare the clerks, If you have
one man in charge of both departments—
and theve 1s no reason why you should
not do so—ithere would be no necessity
tor this unlimited correspondence between;
branches.  The correspondence in the
Railway Department is out of all reason.
When 1 was in the office at Kalgoorlie—it
was only a small office—we had 20,0000
files accumulated there in one year.
Each file hell some 10 to 20 letters; and
therefore some half-a-million letters were
written in one year from that office. To
illustrate the methods in operation, I
will give an instance. A weigh-bridge
had to be shifted from the platform at
Kanowna to the goods-sheds. The wma-
chine could have been lifted by four men
and been earrvied aevoss in about ten
minutes. The stationmaster wrote to the
superintendent about the matter, and the
latter eommunicated with the chief
traflic manager in Perth ; that officer
wrote to the chief engineer for exist-
ing lines, conveying the request, and
the latter wrote to the resident engin-
eer at Coolgardie and asked him to:
do the work ; that officer wrote to
the inspeetor of the permanent way ask-
g him to move the bridge, and he
wrote to the ganger at Kanowna and
told him to do it. The ganger then wrote:
to the inspector of the permanent way
informing him that the work had been
done; that official communicated with the
resident engineer: the chief engineer for
existing lines, in Perth,was communieated
with and he notified the chief traffic mana-
ger; the latter communicated with the dis-
trict superintendent at Kalgoorlie; and.
told him that the chief engineer for;
existing lines had told him that the work
had been done and asked him if that
were true. The distriet superintendent
wrote to the stationmaster at Kanowna
and asked if the statement were correct;
the stationmaster said “ves”; the superin-
teident wrote to the chief traffic manager,.
mforming him of that reply—and that
elosed the incident. Seventeen letters
were written on that small matter. If
the departments were combined a man
would not need to send all these letters,
and the traffie superintendent would be
able tn do evervthing. Most people can-
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not understand that sueb a state of af-
fairs could exist; but this is the way in
whieh the departments are yun, and un-
fortunately there is a eertain awount of
liostility bhetween the branches. There
should be an amalgamation of the
distriet  officers. 1 see no reason
why in Geraldton the superintendent

.and the engineer’s office should not be
amalgamated and run the northern line,
the engineer taking on the traffic work;
also at Albany., and perhaps at Bun-
bury, although I am doubtful about the
latter. With regard to some of the re-
sident engineers, there is one at Cool-
gardie. He seldom moves over the road,
but sits in his office and signs letters;
and this as a rule is what all heads of
branchies do. The Government are not
justified in continuing the present policy,
but should reduce the staff to normal pro-
portions. AL present the staff has cer-
tainly grown out of hand, and I think
that Mr. George dwring his time was
anxious to have a large staff—for it was
significant that at the functions which
took place every wvear he was always
pleased to vefer to the faet that he had
some six or seven (housand en nnder
his control.  Bvidently, to him, this
seemed to indicate the importance of his
pesition, and he was proud of the fact
that so many men were under i in the
service. There are too many inspectors
in the staff. These officials number 44,
and, barring the inspectors on the per-
manent way, a number of them are quite
unnecessary. I hope that fhe Minister
will see that the head of the department
makes the neeessarv  veduetions there.
Too many inspectors simply serve to
harass men; and as I have had personal

- experience of this wyeelf T know what it
weans. [Mr. Bolton: Ave the inspectors
gefting inereases?] 1 do uot know of
that. Again, there are a vreat many

- engingers and survevors stationed at the

- different places. T question whether they
ave competent; and | know of instances
where the inspectors of the permanent
way have had 1o vo out and vectify the
work of the survevars. A nuwwher of
alterations should be made in that branech
of the department. I o not think that
mwany of fhe Jaw-suits that Mr. George
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engaged in were justifiable. He bas
shown a litigious spirit during the last
few years; and I advised the last Gov-
ernment with regard fo this on wmore
than one oeceasion. 1 have not had oc-
easion to do this to the present Govern-
ment. Many cases were proceeded with
and cost thousands of pounds in which
the essential witnesses were ecither dead
or else were scattered to the four winds
of heaven. The result was that when
the cases were tried without them the
counfry was run into an expendilure of
a very large sum of money. I can well
understand that a sum of £15,000 is set
aside for stationery and printing, sceing
the methods of correspondenece which ex-
ist in the department and to whieh I
have already referred. There ave also
very many foolish transactions under-
taken in connection with the department,
and cases frequently ocecur where as
much as £5 is expended in trying fo re-
cover, say, 2d. This surely does uot
commend itself as a business proposition.
It is due, however, to the necessities of
the Aundit Aet; and in other countries
where sueh an Act as ours does not exist
the dealing with such small items as this
can be transacied without undue expendi-
ture—and so it should he in this State.
T am aware that the Audit Act compels
ofticers to be very accurate in all their
statements; but it is eertainly not justi-
fiable to spend several pounds in recover-
ing so small an amount. The Minister
might also devote his aftention to {he
Ways and Works Branch, and in this
regard I will give an illusiration of how
the work is carvied out. In the event of
a pane of glass being broken, say at
Norfham, a report goes to the vesident
engineer at Coolgardie. He sends down
an inspector to take the measurements
and see what is waunted. The wages of
this inspector are 13s, per day, and it
takes him a day and a half to make fhe
trip; eonsequently, on that aceount the
cost is 22 G, His expenses amount to
7s. 6d. per day. He velurns to Cool-
rardie, measures oul the pane of glass
and sends a man down lo Northam io
put the pane in.  The wages of that man
are 125 a day. and as he takes a day and
a half to make the trip and his expenses
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amount to 5s, the ecost of his visit
to Northam toials 23s. That makes a
total expense of 54s. for putting in at
Northam a shilling pane of glass. If the
station master at Northam, or in any
other place, were given the proper
authority, he eould go next door, get a
zhzier to put in a pane of glass, and for
ls. eould have the work done instead
of its costing the country about £3.
Similarly with all small jobs of that kind,
I would urge the Minister to adopt a

system of decentralisation. There is
too mueh ceoncentration in the Lead
office, Perth. Cowbine the funections

ot irafic managers and engineers, eall
them traffic managers and give them
power to atiend te these local matters
without consuitation with the head
oflice,  The supervintendents, although
they veceive £3500 or £600 a year, caunot
spemd one penny, cannot without autho-
vity buy even a penny stamp. This
seems (o me absurd. [ believe in the
Chinese proverb:—*“1f vou employ a
man do not distrust him, and if you dis-
trust him do not employ him.”? A
superintendent ean by eareless manage-
ment waste hundreds of pounds that
can never be traced, and yel in the
actual expenditure of monex he is not
trusted at all.  The question whether
ministerial or eommissioner econtrul of
aur railways should obtain will be dealt
with later; and I take it the three aims
of railway management should he effi-
eiency, safety, and cconomy; and any
expenditure whieh fails to seeure these
15 open to condemnafion. while any that
woes bevond constitutes extravagance.
A word or two on some other matters.
1 have before me, and cannot help draw-
ing altention to it thongh I am disin-
clined to do so, a report in the dustira-
lian World of spceches at the Weslern
Australian dinner in London, on the 30th
May last; and I observe that Sir
Fadward Wittenoom, after praising the
wine, ete.. on which he is no doubt an
expert, and T am sorry he did not keep
to that subject, said:—

“ The Labour party is so well sup-
ported and led with se mueh energy
and ability, that it is very diffieult to
eonfront it., The legislation it is pro-
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moting can only have the effeet of
keeping capital uvut of the country.
Now to my mind the introduetion of
capital into a country like Western
Australia is an absolute necessity.”’

I should like to know why we vote money

for the Western Australian dinner, at

which our friend Sir Edward can make

a speech like that? Why in the cireum-

stances did not Mr. Rason say some-

ihing in eontradiction of the statement 7

Here we are on the one hand trying to in-

troduce immigration,andspending money

sowewhat carelessly, thongh 1 hope the
expenditure will in the long run be justi-
fied; but on the other hamd we arve
spending money in order that a gentle-
man like Sic BEdward Witlenvom may
announce to the workl that Labour legis-
lation here is tending lo keep ecapital
ont of the country. That is very wrong,
and the least that could have been ex-
pected  from Mr. Rason was that he
should set the people right by telling
them there was no such tendency. But

I should imagiue that in all probability

My, Rason nudged Sir Edward, and said

something like ¥ Go it, Ned; give 1t to

them. Ned.'' In ile same conneection

I must refer to some matters previously

discussed in fhis House, concerning the

shipping ring in the NXorth-1West and in

London. I wotice that year affer year

the same persons are invited to the

Western Australian  dinner, and they

include the English shipping  brokers

with whom [ had to deal when a mem-
ber of a Roval Commission appointed
by the last Government, whieh resulted
in some astounding revelations. T notice
amongst those present at the dinner re-
presentatives of Messrs, Trinder, Ander-
son & Co., Messrs, Bethel, Gwyne & Co.,
and Messre. Marden & Co., wha have for
years past been making money out of the
people of this State. The Royal Com-
mission on Ocean Freights showed in
their report that £489,000 had been made
out of the pockets of the people of West-
ern Australia for brokerage alone by
thege three firms: and to that profit the-

Western Australian Government were the

largest contribuniors, to the extent of

£5,000 per annpum. The smnm I have
mentioned does not represent profits
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from freight bot from brokerage; and it
was on this account that the Commission
wlenounced so strongly the appointment
af Mr. Sandover as shipping agent of
ithe State. He took the hint and re-
-signed; and now I understand the busi-
ness is heing done by the Agent General’s
office. The same gang, bhowever, seem
to be inseparvably associated with the
Agent Ceneral’s oftice, and I eertainly
look with suspicion on the transaction,
for it seems to me that £5,000 at Jeast
per annum which the gang are making
out of the Government shipments ae-
counts in some way for their regular
attendanee at those dinners. The mem-
her for Pilbarra (Mr. Underwood) and
others spoke of the necessity for subsi-
dising a line of boats to the North-TWest
in order o counferact the rebates of the
shipping combine. The Rowal Commis-
sion made that very clear in their report
and reconnuended something of the kind.
Fortunately, the ship brokers ook econ-
siderable notice of onr report and re-
«duced freights by 5s., bul the brokerage
remains the same, and the profits they
are waking ot of Western Australia are
undiminished. T shall be entirely agree-
able if the Government ean see (heir
way to subsidise a line of boals to the
North-West, and indeed T should go
mueh farther, as the Commission did in
their report, by inserting a paragmph
for which I was responsible. The Com-
mission, I may say, consisted of the late
Mr. Diamond, Senator Needham, and
myself. Paragraph 57 of the report is
as follows:—

“Whilst your commissioners would
welcome the establishment of an Aus-
{ralian merecantile fleet nnder Common-
wealth control, for the transport of
mails and eargo between Australia and
the United Kingdom, eapable of heing
commissioned in time of war, we be-
lieve this ideal is not within wmeasuve-
able distance at present.”

However, as time has shown, that ideal
was not so far off as we thought, and
the question eame very prominently be-
fore the publie when the Commonwealth
Government were recently frying to enter
into a fresh mail contract. They should
take a step in the vight direction, and if
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eecd be build their own fleet as we run
our own railways. I and other members
on this (Opposition) side of the House
would be pleased indeed to see our
ships Australian-owned and Australian-
mantied and carvying Australian produets
to every port in the world. T wish to
thank the Minister for Mines for the at-
tention he has given to all the require-
ments of my distriet while I have been
its representative. On every oceasion
where the mining industry was concerned,
whether the reguest was for water sup-
ply, for a battery subsidy or for any-
thing else of the sort, the Minister has
promptly complied; and in these cir-
cumstanees [ have great pleasure in
giving eredit where credit is due.

Mr. E. C. BARNETT (Albany) : The
first question 1 asked on my return Lo the
State after a recent visit to Ceylon was,
“Is the timber Irouble ended 9% and
along with the majority of the people
in the eountry, I was eratified to hear
that a settlement had heen arvived at,
though I heard with extreme regret that
it had been necessary for the Government
to make a farther eoncession to the Tim-
ber Combine, which concession will pro-
hahly eost the Stale some thousauds of
puunds a year. I would draw atiention
to ihe faet that the Covernment might
casily have asked from Millars’' Kami
& Jarrah Forests, Ltd., and other owners
of timber areas a quid pro guo for the
As we
are all aware, large portions of the
timber land of this State are held by the
Combine and ofher companies as eon-
cessions, These concessions have been
worked for many years, and in them
many thonsands of acres have Dbeen de-
nuded of marketable timber. According
to the evidence given before the Royal
Commission on Forestry, of which I be-
lieve the Premier was chairinan, some of
the leading employees of the Combine
stated that fully ffty veawrs muost elapse
hefore the land cut out would be fit to
be cut over again ; and in the clreumn-
stances [ think the timher ecompanies
wight reasonably have been asked, before
the coneession in freights was granted,
to consent to all lands on which the tim-

.



