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DIRECTOR GENERALõS MESSAGE 

The Department for Child Protection delivers some of the most critical statutory services for the community in Western 

Australia.  Keeping children safe and looking after those who have been abused and neglected and who cannot remain 

with their families is, in my broad experience, the most challenging and difficult area of the human services to get right. 

Child protection practice occurs in an environment that is highly anxious, always contentious and where uncertainty is 

always present.  It is work that has to resolve the contradiction between taking coercive action against families and 

establishing the working relationships with them that are essential to redressing safety concerns.  It is work that requires a 

high level of skill, commitment and resilience of staff.  Effectiveness in this work has to be grown and this requires an 

organisation that is strong, has clear policy and practice guidance, good capacity, supports its staff and is committed to 

learning. 

Looking after children who have been abused and neglected requires similar dedication and skill, on the part of both staff 

and carers for the children.  The contribution of foster carers particularly is a priceless gift to the children and community of 

Western Australia.  Supporting carers to make placements a healing experience for children, ensuring that there is contact 

with family and working to achieve reunification where that is possible, and managing the decision not to do so when that 

is best for the child, and accessing all the specialist support a child requires when demand can be endless and supply is 

limited; all this makes large intellectual, organisational and emotional demands on staff. 

Of course, the more we can do to prevent family situations becoming unsafe for children, the better for all concerned.  A 

major role of the Department is to provide family support services and this is achieved substantially by facilitating service 

delivery through community sector organisations.  The Department is committed to growing the effectiveness of its 

partnerships with the sector, recognising that partnership is a sophisticated way of working that demands understanding, 

respect and teamwork. 

The Department is entering the fifth year since its reformation and commencing root and branch reform following the 

Review of the (former) Department for Community Development (2007).  Five years is often cited as the time it takes to 

achieve real and lasting reform in this complex and demanding work. 

Staff of the Department, foster carers and community sector agencies have all contributed to achieving substantial reform, 

and Western Australia has a child protection system and family support services that have vastly improved in their capacity 

and performance.  There is, however, further to go in building the depth of child protection practice, the capacity and the 

depth of healing for children in out-of-home care, together with the capacity of family support services and their integration, 

both between existing services and with child protection, as well as with the other human services such as drug and 

alcohol, mental health and education. 

This report provides a comprehensive picture of the work we have done and supported, through other agencies, in 

2010-11.  I would also encourage readers to look at our website, www.childprotection.wa.gov.au, to see how we do this 

work as reflected in our practice and service frameworks and manuals. 

Work that by its very nature is characterised by uncertainty can be neither foolproof, nor infallible.  However, I am confident 
in asserting that our work is soundly based, delivered respectfully, strives to be open and responsive, and is committed to 
teamwork, with the families with whom we work and with our partners.  And that is the basis for achieving effective 
outcomes. 
 
 
 
 
 
 
 
Terry Murphy 
Director General 

http://www.childprotection.wa.gov.au/
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OVERVIEW OF AGENCY 

Operational structure 

Ministerial responsibilities 

At 30 June 2011, the Honourable Robyn McSweeney MLC was the Minister for Child Protection.  The following advisory 
bodies provided independent advice to the Minister during 2010-11: 
Å Child Safety Directorsô Group 

Å Ministerial Advisory Council on Child Protection 

Å Western Australian Council on Homelessness. 

Statutory authority 

As at 30 June 2011, the Minister for Child Protection was responsible for administering the following acts and regulations: 
Å Adoption Act 1994 

Å Adoption Regulations 1995 

Å Children and Community Services Act 2004 

Å Children and Community Services Regulations 2006 

Å Parental Support and Responsibility Act 2008 

Å Parental Support and Responsibility Regulations 2009 

Å Parental Support and Responsibility (Disclosure of Information) Guidelines 2009 

Å Working with Children (Criminal Record Checking) Act 2004 

Å Working with Children (Criminal Record Checking) Regulations 2005. 

Performance management framework 

Through the administration of the Children and Community Services Act 2004, the Department for Child Protection (the 

Department) supports families and individuals who are at risk or in crisis, and provides for the protection and care of 

children where their parents have not provided, or are unlikely or unable to provide, that protection and care. 

The Department has three outcomes and services.  This annual report and key performance indicators are structured 

around these services. 

Government Goal Outcomes Services 

Greater focus on achieving results 
in key service delivery areas for 
the benefit of all Western 
Australians. 

Children and young people in the Chief Executive 
Officerôs (CEOôs) care receive a high quality of care 
and have much improved life chances. 

1. Supporting children and young people in the 
CEO's care. 

Children and young people needing protection are 
safe from abuse and harm. 

2. Protecting children and young people from abuse 
and harm. 

Families and individuals overcome their risks or crises 
and keep themselves and family members safe. 

3. Supporting individuals/families at risk or in crisis. 

Agency priorities 

The Department has identified four strategic priorities that will continue to improve our services and outcomes for the 

period 2010 to 2012. 

1. Continue to build the capacity of core service delivery, policy and corporate support 

Å Increasing the number of Aboriginal staff; 

Å Increasing the number of placements for children requiring out-of-home care; 

Å Developing service delivery partnerships with other government agencies, non-government agencies, and 

communities;  

Å Expanding responsible parenting services in regional areas; and 

Å Streamlining practice, policy and administrative requirements including integration of the Departmentôs client 

information and case management system. 
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2. Deliver and improve critical child protection and family support performance 

Å Effective and timely investigation of concerns for childrenôs wellbeing; 

Å Optimal performance in all stages of case management; 

Å Foster carer assessments, reviews and partnerships; and 

Å Therapeutic residential care. 

3. Deliver continued and targeted developments to improve performance of service delivery, policy 

and corporate support 

Å Family Support Networks in partnership with the community sector; 

Å Permanency planning and orders; 

Å Leaving care planning and support; 

Å Secure care centre; and 

Å Homelessness services innovation and expansion. 

4. Continue to develop the Department as a learning organisation 

Å Individual learning plans; 

Å Workplace learning; 

Å Focussed training with qualification pathways; 

Å Flexible delivery of training options; and 

Å Targeted and comprehensive leadership development at all levels. 

The Department undertakes research and evaluation to monitor the achievement of its strategic priorities.  Detailed 

information about the Departmentôs work in this area can be found in Appendix 1. 
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Administrative structure 

The Department plays an important role in the Western Australian community, with metropolitan and country district offices 

and satellite offices located across the State, as shown in Appendix 2.  Figure 1 outlines the Departmentôs organisational 

structure at 30 June 2011.  A summary of the Departmentôs directorates is provided in Appendix 3. 

Figure 1: Organisational structure as at 30 June 2011 

 

The Departmentôs primary focus is to protect children and young people from harm; it provides care for those who are 

unable to live at home.  The Department also provides family and individual support services and assists people who are 

at risk or in crisis.  Other services include administering adoptions and criminal records screening for people who work with 

children in the broader community. 

The Department also funds a range of non-government agencies to provide community services.  These agencies are 

listed in Appendix 4. 

  

Executive Director Corporate and Business Services

Peter Byrne

Å Asset Management

Å Finance

Å Human Resources

Å Information Services

Å Business Support and Coordination

Å Working with Children Screening Unit

Executive Director Policy and Learning

Kay Benham

Å Policy - Children and Young People in Care

Å Policy - Child Protection

Å Policy - Individual and Family Support

Å Family and Domestic Violence Unit

Å Information, Research and Evaluation

Å Legal Services and Legislation

Å Learning and Development

Å Corporate Communications

Executive Director Metropolitan Services

Cheryl Barnett

Å Districts: Armadale; Cannington; Fremantle; Joondalup;

Midland; Mirrabooka; Perth; Rockingham

Å ChildFIRST Assessment and Interview Team

Å Crisis Care

Å Client Systems

Executive Director Accommodation and Care Services

Paul Maher

Å Residential Care

Å High Level Needs Placement

Å Fostering Services

Å Family Information and Adoption Services

Å Psychology Services

Executive Director Country Services

John Hancock

Å Districts: East Kimberley; Goldfields; Great Southern;

Murchison; Peel; Pilbara; South West; West Kimberley;

Wheatbelt

Å Legal Practice

Å Responsible Parenting

Executive Director Service Standards and Contracting

Steve Glew

Å Non-Government Policy and Funding

Å Standards and Integrity

Å Civil Litigation

Executive Director Aboriginal Engagement and Coordination

Jacqueline McGowan-Jones

Å Consulting Services

Å Innovation and Integration

Å Strategic Development

Å Strong Families Program

Manager

Executive Services

Daniel Millgate

Director

Internal Audit and 

Performance Review

Leon Stewart

Manager

Emergency Services

Kim Dean

Chief Executive Officer

Terry Murphy 

Director General

Stakeholder

Honourable Robyn McSweeney MLC

Minister for Child Protection; Community Services; Seniors and Volunteering; Women's Interests 
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Customers 

The Department provided services to over 105,000 individuals across the 

State, with over 78,000 contacts recorded in the Departmentôs client system in 

2010-11.  Twenty five per cent of these contacts required further assessment 

of these familiesô and individualôs circumstances. 

In addition, the Department delivers a large proportion of its services through 

its funded partners in the community services sector.  A list of the 

Departmentôs funded services can be found in Appendix 4. 

In 2010-11, of the Departmentôs overall customer base (customers of both 

departmental and funded service providers): 

Å 56 per cent were female, 42 per cent were male and two per cent were of 

a diverse gender or did not indicate their gender; 

Å 43 per cent were aged 18 years or less; 

Å 31 per cent identified as Aboriginal ï the Departmentôs Aboriginal 

customers continue to be over-represented compared to the overall 

Western Australian population, of which four per cent is Aboriginal (based 

on 2006 census data); 

Å seven per cent identified as being from a culturally and/or linguistically 
diverse background. 
 

The most common presenting issues were family problems (38 per cent), 

family violence (34 per cent), concern for childôs safety and wellbeing (25 per 

cent), parenting issues (25 per cent) and financial problems (21 per cent).  

These and other presenting issues are identified in Figure 2. 

Figure 2: Breakdown of presenting issues in 2010-11 

 
(a) The diagram excludes 29,738 preliminary contacts which did not have presenting issues recorded. 

Working with Aboriginal families 

Aboriginal and Torres Strait Islander children and families represent a third of the Departmentôs clients.  Forty-six per cent 

of children in care are Aboriginal.  The rate per 1,000 of Aboriginal children in care is 63.  This is 15 times the rate of 

non-Aboriginal children in the population (based on 2006 census data). 

Family Problem 22%

Family Violence 20%

Concern for child's 
wellbeing 15%

Parenting Issue 14%

Financial Problem 12%

Custody/Access 3%

Foster Carer enquires 
3%

Housing Issue 3%

Substance Abuse 2%

Request for Information 
2%

Other Crisis Issue 2%
Adoption Issue 1% Medical Problem 1%

Trauma Support 0%

ASSIST ð New client system 

In March 2010, the Department 

introduced a new client case 

management information system ï 

ASSIST.  The client system delivers 

new system functionality, including 

electronic client files, case and care 

planning tools. 

Assessment and investigation 

processes have also been 

enhanced, leading to the adoption of 

new terminology in this report. 

Data in previous annual reports in 

relation to a ñconcern for a childôs 

wellbeingò relate to an ñinitial inquiry 

for a childò in this annual report.  

What was previously referred to as a 

ñchild protection investigationò is 

described as a ñsafety and wellbeing 

assessmentò. 
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The Department has an Aboriginal Engagement and Coordination Directorate which provides central leadership, advice 

and quality assurance on Aboriginal case practice and policy issues.  The staff comprises a multi-skilled team of male and 

female, Aboriginal and non-Aboriginal officers equipped to support front-line services. 

Dedicated consultants provide advice to districts on complex cases involving Aboriginal families, Aboriginal employment, 

cultural learning opportunities and the establishment of Aboriginal practice networks, as well as giving professional support 

to Aboriginal practice leaders. 

A review of the Aboriginal Services Framework commenced in 2010-11, with the aim of improving the delivery of effective 

and coordinated services for Aboriginal People. 

The Department continued to implement its Aboriginal Employment and Learning Strategy to increase the number of 

Aboriginal staff in its workforce to provide more responsive and appropriate services to Aboriginal clients.  A key target is 

increasing the proportion of Aboriginal staff from nine to 20 per cent by 2014.  A review was commenced to identify the 

ongoing learning and development needs for Aboriginal people, with a focus on improving Aboriginal recruitment and 

retention. 

During the year, Aboriginal Practice Networks were established, in all districts, to deliver results-based processes that 

create safety for those Aboriginal children and families, who come into contact with the Department. 

Aboriginal Practice Leaders are employed in each district to provide guidance, support and advice to departmental staff on 

matters relating to Aboriginal children in care and their families.  They also develop cultural plans to ensure children remain 

connected to Aboriginal culture.  During 2010-11, the Aboriginal Leadership Network held three workshops to discuss 

contemporary issues affecting child protection practice with Aboriginal children, families and communities.  This resulted in 

discussion papers on key policy areas, such as neglect versus poverty. 

An Aboriginal Expert Panel provides advice to the Director General and senior management on the following areas: 
Å Reform and innovation in child protection and family and domestic violence; 

Å Healing in relation to sexual abuse; 

Å Cultural learning; and 

Å Community partnerships. 

The Panelôs focus is to ensure ongoing policy and practice development remains culturally appropriate, to enhance 

outcomes for Aboriginal children, families and communities. 

The Department continued its commitment to the Policy Framework for Substantive Equality through the completion of a 

needs and impact assessment focussing on case practice with Aboriginal service recipients.  Recommendations arising 

from this report were addressed by relevant work units and directorates during the year. 

Working with culturally and/or linguistically diverse families 

The Department continues to address the growing diversity of Western Australia by delivering services to families, children 

and young people from diverse cultural, religious and linguistic backgrounds. In 2010-11, the Culturally and Linguistically 

Diverse Services Framework 2010-2012 was introduced, supported by an implementation plan. 

Initiatives in response to the framework included: 

Å The development of language services guidelines for effective communication with people who are not proficient in 

the English language; 

Å The redevelopment of the Culturally and Linguistically Diverse working group with broad representation across 

directorates; and 

Å The development of a community education and information package to provide culturally and linguistically diverse 

communities with information on the Departmentôs child protection services. 

Consultation and advice is provided to departmental staff in relation to complex culturally and linguistically diverse child 

protection issues.  The aim is to build increased confidence in working with families from diverse backgrounds.  Specialist 

Community Child Protection Workers, based in Mirrabooka and Joondalup, play a critical role in ensuring support and 
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services are culturally relevant, through community engagement activities with these communities and community sector 

agencies. 

An African Parenting Working Group was convened as a collaborative activity between the Department, the Office of 

Multicultural Interests and the Department for Communities to develop strategies for minimising the risk of African children 

coming into care as a result of child protection concerns. 

The Department works with the Department of Immigration and Citizenship to cater for the care and protection of 

unaccompanied humanitarian minors.  At 30 June 2011, the Department held guardianship responsibilities for 

20 unaccompanied children from Afghanistan, Burma, Liberia, Sudan, Burundi and Congo. 
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AGENCY PERFORMANCE 

Service 1: Supporting children and young people in the Chief Executive Officerõs care

Children in the Chief Executive Officerõs care 

At 30 June 2011, there were 3,519 children in the CEOôs care, representing a six per cent increase since 30 June 2010.  

The number of Aboriginal children in care has increased by eight per cent since 30 June 2010, compared to a four per cent 

increase in non-Aboriginal children in care. 

Figure 3: Number of children and young people in the Chief Executive Officerôs care at 30 June 2011 

 

(a) Refer to Table 52 in Appendix 5 for a regional breakdown of these figures. 

Table 1 illustrates the living arrangements of children in the CEOôs care at 30 June 2011.  The majority of children were in 

foster care arrangements with either general or relative carers (76 per cent).  Aboriginal children were more likely to be living 

with friends or family other than their parents (48 per cent compared to 29 per cent of non-Aboriginal children). 

Table 1: Living arrangements of children and young people in the Chief Executive Officerôs care at 30 June 2011 

Type of living arrangement 

Aboriginal Non-Aboriginal Total 

Number Per cent Number Per cent Number Per cent (a) 

Parent/former guardian 105 6.5 193 10.1 298 8.5 

Relative foster care 773 48.1 554 29.0 1327 37.7 

Departmental general foster care 323 20.1 758 39.6 1081 30.7 

Funded service foster care 125 7.8 154 8.1 279 7.9 

Departmental residential 92 5.7 49 2.6 141 4.0 

Funded service residential 70 4.4 101 5.3 171 4.9 

Unendorsed arrangement 79 4.9 52 2.7 131 3.7 

Independent living 5 0.3 17 0.9 22 0.6 

Prospective adoptive placements 2 0.1 10 0.5 12 0.3 

Other 33 2.1 24 1.3 57 1.6 

Total 1,607 100.0 1,912 100.0 3,519 100.0 

(a) Percentage totals may not equal 100 per cent due to rounding 
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The ages of children in the CEOôs care at 30 June 2011 are shown in Table 2.  The majority of children in care were under 

10 years of age (53 per cent).  Of all children in care, there was a higher proportion of Aboriginal children under 10 years of 

age (57 per cent), compared to non-Aboriginal children (50 per cent). 

Of the 1,653 children in care over 10 years of age, a greater proportion of children were non-Aboriginal (58 per cent), 

compared to Aboriginal children (42 per cent). 

Table 2: Age of children and young people in the Chief Executive Officerôs care at 30 June 2011 

Age 
Aboriginal Non-Aboriginal Total (a) 

Number Per cent Number Per cent Number Per cent 

Less than 1 year 34 2.1 76 4.0 110 3.1 

1 to 4 years 305 19.0 283 14.8 588 16.7 

5 to 9 years 577 35.9 591 30.9 1,168 33.2 

10 to 14 years 470 29.2 536 28.0 1,006 28.6 

15 years and older 221 13.8 426 22.3 647 18.4 

Total 1,607 100.0 1,912 100.0 3,519 100.0 

(a) Refer to Table 53 in Appendix 5 for a regional breakdown of these figures. 

Caring for children in the CEOõs care 

Throughout the year, there were 4,147 children in the CEOôs care for any period of time, with 921 children starting a period 

of care and 692 children ceasing a period of care.  Of the children who started a period of care in 2010-11: 

Å 20 per cent were aged less than one year; 

Å 30 per cent were aged one to four years; 

Å 23 per cent were aged five to nine years; 

Å 22 per cent were aged 10 to 14 years; and 

Å five per cent were aged 15 or older. 

Three quarters of children entered care in 2010-11 as a result of substantiated child protection concerns.  Other reasons for 

entering care included the inability of the childôs caregiver to provide adequate care, illness of the childôs caregiver, inability 

to identify a suitable guardian, the childôs caregiver being in custody, or due to a significant conflict between the caregiver 

and child. 

Fostering services 

The Department continued to actively recruit foster carers to meet the needs of the increasing number of children and young 

people requiring care.  Since March 2009, recruitment strategies have included television advertisements and local 

recruitment campaigns, which have attracted over 3,400 enquiries.  During this period, 438 applications were received and 

over 190 new carers have been approved. 

In June 2010, as part of a joint venture with the Department of Sport and Recreation, a television advertisement was 

launched to encourage sports-based volunteers to consider fostering.  Interest in fostering continued to be generated from 

local recruitment drives undertaken in the West Kimberley, Esperance, Murchison, Wheatbelt, Perth and Joondalup districts. 

The Department continues to implement the Foster Care Partnership, which highlights the critical role of the foster family as 

part of the childôs care team.  The Partnership specifies how the Department works with the foster family to ensure safe, 

stable foster care placements.  The Partnership was reviewed during the year, and the Department continues to work with 

foster carers to build on these achievements. 

In recognition of the valuable role that foster carers play in the lives of children and young people in care, the State 

Government provided a $20 increase to the fortnightly foster care subsidy.  This brings the total fortnightly increase since 

2007-08 to $100 per fortnight. 

Work progressed on the Respite Care Program, with 60 approved specialist respite carers now available.  In 2010-11, 

25 camps were held in metropolitan and regional areas.  The camps are a successful innovation and are proving to be a 

valuable source of respite for many relative carers, particularly grandparents.  Day programs were run for special groups, 
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such as Aboriginal young people, to provide them with culturally appropriate experiences, and for children who are not yet 

mature enough to take part in holiday camps. 

Residential care and support 

In 2010-11, the reform and expansion program of the Departmentôs residential care services was substantially completed. 

In addition, the implementation of the Departmentôs costing model for out-of-home care placements, developed in 

collaboration with the community services sector, continued to see out-of-home care sector agencies experience significant 

gains in funding.  Eighty-four family group home places were opened in the metropolitan area during the year, managed and 

operated by community sector agencies. 

In January 2011, the expansion of family group homes in regional areas commenced, with 24 places opened in family group 

homes in Broome, Albany, Collie, Bunbury and Geraldton.  Two sites were rented in Newman and Karratha.  The expansion 

of residential places will continue in 2011-12, and may require the construction of homes in some areas. 

At 30 June 2011, there were 56 residential group home intensive therapeutic care places operating in the Perth metropolitan 

area.  This expansion has been completed with the purchase of 14 houses. 

A new disability program was introduced, in partnership with community sector agencies, to provide a placement and 

support service for children with disabilities in the CEOôs care.  The new program will assist young people with the transition 

to services provided by the Disability Services Commission as they reach 18 years of age. 

Secure care service 

The nine bed Kath French Secure Care Centre was opened on 22 May 2011.  The Centre provides a planned, short-term 

(up to 21 days) intensive intervention for young people aged between 12-18 years, who are already in the CEOôs care and 

are at extreme risk to themselves or others. 

Secure care staff members are trained in recognised therapeutic models of intervention, which aim to stabilise the young 

person and keep them safe, while developing a suitable plan to address their needs.  The Centreôs staff include residential 

care officers, psychologists, educational officers, nurses and a general practitioner.  The Centre works closely with other 

service providers such as Child and Adolescent Mental Health Services. 

This service provides some of Western Australiaôs most vulnerable young people with their best opportunity to become 

stable; it offers those young people the support to address the complex problems and behaviours, that prevent them from 

maintaining long-term care placements. 

Other developments during the year included: 

Å The establishment of a central referral unit, responsible for coordinating referrals from districts (other than general 

foster care placements and secure care referrals) for the placement of children and young people in the CEOôs care.  

The greater number of placements required, and the increasingly complex nature of cases, has led to the identification 

and matching of suitable placements becoming more challenging. 

Å The completion of a review of the Transitional High Needs Program, which will inform the Department of required 

placement and service initiatives for this high risk group of children. 

Supporting children in the CEOõs care 

Rapid Response whole of government policy framework 

In December 2009, Cabinet endorsed Rapid Response, an across-government policy focusing on the development of a 

framework and action plan to ensure that children and young people in care receive priority access to services in relation to 

health, education, safety and wellbeing and housing. 

The state-wide implementation of joint health care planning for all children in care commenced in May 2010. 
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A Memorandum of Understanding, to support the implementation, was signed by the Department and the Department of 

Health in July 2010.  This approach to joint health care planning has improved information sharing between the departments 

and has resulted in the early identification and referral to services where health issues are identified. 

In July 2009, compulsory education plans were introduced for all school-aged children in care.  In 2009-10 work continued 

with the Department of Education, Department of Education Services, Catholic Education Office of Western Australia and 

the Association of Independent Schools of Western Australia to improve access, support and educational outcomes for 

children in care.  Memoranda of Understanding were drafted to support the exchange of information and early identification 

of educational needs, which will be incorporated into a childôs care plan and reviewed on an annual basis. 

The Department continued to work with the Department of Housing to establish protocols for priority housing for children 

leaving care.  A particular focus is on young people transitioning to independence. 

The Disability Services Commission provides priority access to a Local Area Coordinator, to work with the Department, to 

provide services to disabled children in care, including respite, recreation, community and therapeutic activities. 

Departmental officers are accommodated in both the Childrenôs Court and the Family Court, as part of a strategy to support 

the exchange of information relevant to the safety and wellbeing of children. 

Psychology services 

Psychology services deliver three services: consultation, assessment and intervention.  The service is based on an 

understanding of the impact of trauma upon child development, and the impact of attachment difficulties on the capacity to 

build and maintain relationships.  The Departmentôs psychologists work with children, families and carers. 

As at 30 June 2011, there was an average of 2.5 psychologists in each metropolitan district and at least one psychologist in 

each country district.  There were also psychologists supporting several residential group homes, as well as Fostering 

Services and the Kath French Secure Care Centre. 

Over the past 18 months, the Department introduced health screening and a strengths and difficulties questionnaire for all 

children entering care, with psychologists being involved in early assessment and planning for children.  This screening is 

crucial to their wellbeing and improving their life outcomes in care. 

Advocacy 

The Advocate for Children in Care provides advocacy services for children and young people in the CEOôs care, including 

support and assistance to access formal complaints management and appeals processes.  The Advocate promotes 

participation by children in care, identifies and reports on the issues being raised, and oversees the Charter of Rights for 

Children in Care. 

In 2010-11, the Advocate for Children in Care provided services to 324 individuals, including children in care and those 

concerned about them.  The Advocate also introduced Viewpoint, a computer assisted, self-interviewing program designed 

to promote greater participation by children and young people in care in decision-making.  This interactive program 

promotes access to the individual views, wishes and experiences of young people.  Their perspectives are explored and 

built upon, in follow up sessions with case workers, to create a meaningful care plan for the young personôs future. 

Viewpoint also aggregates data anonymously to provide information to the Department for monitoring, planning and service 

improvement purposes.  It also offers the opportunity to compare departmental data with those from other jurisdictions, both 

nationally and internationally. 

Viewpoint is part of the Departmentôs Signs of Safety framework.  It assists young people to articulate what is working well 

for them, what they are worried about, and what needs to change in their lives.  Viewpoint will be available to all children and 

young people in care across Western Australia in 2012. 



AGENCY PERFORMANCE: SERVICE 1 

12 

Case Review Panel 

The Case Review Panel independently reviews planning decisions for children in care.  The Panel received 34 applications 

in 2010-11.  Nine applications were withdrawn and 14 did not meet the criteria to proceed to a hearing.  This compares with 

29 applications in 2009-10, seven of which were withdrawn. 

Of the 34 applications received, 23 were lodged by a biological parent, five by current foster carers, three by maternal 

grandparents, two by paternal grandparents and one was lodged by a young person of 15 years of age.  Reunification, 

placement concerns and contact were the primary issues listed for review. 

Eleven applications proceeded to a hearing.  In nine hearings, the care planning decisions were upheld and in two, 

applications were upheld in favour of the applicant. 

Standards Monitoring Unit 

The Departmentôs Standards Monitoring Unit enables the Department to effectively monitor the Better Care, Better Services: 

Standards for Children and Young People in Protection and Care (2007).  The Unit monitors performance in the 

Departmentôs districts, commissioned placement services and funded community sector placement services. 

On-site visits to services examine documentation, such as policies, procedures, client files, and organisational records, as 

well as obtaining direct feedback on services from children, their families, carers and staff.  The Standards Monitoring Unit 

highlights areas where services are doing well and identifies opportunities for continuous improvement. 

Nine monitoring visits of departmental district offices were conducted. A second cycle of monitoring was completed, and a 

third cycle has begun.  Self-assessments for placement services were completed in 2010-11 and monitoring visits to seven 

of the Departmentôs commissioned residential services and four funded community sector placement services commenced. 

Duty of Care Unit 

During the year, the Duty of Care Unit provided training and support to departmental staff and community sector 

organisations to assist them to respond to low-level concerns regarding the standard of care provided to children in the 

CEOôs care and the investigation of allegations of harm. 

Allegations of harm to children in the CEOôs care by approved carers are investigated by the Duty of Care Unit.  

Investigations are undertaken in partnership with relevant stakeholders including district offices, community sector agencies, 

childFIRST and the Western Australia Police.  The Duty of Care Unit has begun work to assess a small number of referrals 

from Redress WA1.  Where appropriate, the Unit will also liaise with the Policeôs Child Abuse Squad. 

CREATE Foundation 

During 2010-11, the Department continued to fund the CREATE Foundation to represent and support children in care, 

develop skills to improve their life outcomes, and connect them with their peers so they have a sense of belonging. 

One of the priority issues identified by young people transitioning to independent living in the CREATE Report Card 2009: 

Transitioning from Care: Tracking Progress was the need to attain their motor vehicle licence, as a means of improving 

education, training and employment opportunities. 

In response, in November 2010, the Department launched a pilot project in two district offices to support young people to 

undertake the rigorous motor vehicle licensing process. Resources were developed including: 

Å A guide for field staff to assist young people in obtaining their licence; 

Å A service provider resource list; and 

Å Local service agreements for subsidised support for driving lessons and completion of the 25 hour log-book 

requirement. 

                                                                 
1 Redress WA was set up by the Western Australian Government in 2008 to acknowledge and apologise to those people who, as children, 

were abused and/or neglected while they were in the care of the State. 
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Ida Curtois Achiever Awards 

The Ida Curtois Achiever Awards 2011 were held in April.  These awards recognise nominated young people aged 15 to 25 

years who are, or have been, in the Departmentôs care and are pursuing further education or training.  Seventeen young 

people were nominated across three categories: University; Technical and Further Education and Apprenticeship; or 

Traineeship Achiever Awards.  The Ida Curtois Inspiration Award was presented to four outstanding winners from the 

Achiever Award categories. 

Permanency planning and special guardianship orders 

During 2010-11, the Department introduced a permanency planning policy that seeks to prevent children from ódriftingô in 

care, by ensuring they are provided with safe, continuous and stable care arrangements. 

Permanency planning requires that timely consideration be given to whether a child can be reunified with their birth family, or 

whether long-term out-of-home care options need to be considered. 

In January 2011, protection orders (enduring parental responsibility) were replaced with protection orders (special 

guardianship) via amendments to the Children and Community Services Act 2004.  The changes allow carers to make direct 

application to the Childrenôs Court of Western Australia for a special guardianship order, if a child has been in their care and 

the subject of a protection order (time-limited or until 18) for at least two years before the application is made. 

Special guardianship orders aim to provide children in care with stable, long-term placements, whilst ensuring the child is 

able to maintain important links with their birth family.  Special guardianship orders give carer(s) all the duties, powers, 

responsibilities and authority which, by law, birth parents have in relation to their own children.  Importantly, the child is no 

longer in the care of the CEO, meaning the special guardian will be able to carry out these functions without having to 

consult the Department. 

As at 30 June 2011, 187 children were the subject of a special guardianship order. 

The Department established the Home for Life Team to identify and manage a group of permanent carers.  Referrals to the 

Home for Life Team can be made for children who are less than 12 years of age, unable to return to live with their birth 

families, subject to a protection order (until 18) and where a suitable long-term carer is not available. 

Leaving care services 

The Department continued to implement initiatives to help young people leaving care in their transition to independence.  

These included early planning for transition from care and the provision of assistance once they have left care.  The 

Department also funded a number of community sector agencies to provide support for young people leaving care. 

As at 30 June 2011, there were 647 young people in care aged between 15 and 18 years.  A new policy was introduced to 

ensure that planning for these young people begins at 15 years of age. 

A total of 692 children and young people ceased a period of care in 2010-11.  However, 53 subsequently returned to care 

prior to the end of the year.  Table 3 provides a breakdown of the 639 children and young people who left care in the year by 

age group.  The majority of children ceased a period of care by the age of 14 (66 per cent).  Of the 692 children and young 

people who ceased a period of care, 101 aged out of care (reached 18 years of age). 

Table 3: Ages of children and young people upon leaving care in 2010-11 (a) 

Age Total Per cent 

Less than 1 year 40 6.3 

1 to 4 years 139 21.8 

5 to 9 years 142 22.2 

10 to 14 years 144 22.5 

15 to 17 years 73 11.4 

18 years or older 101 15.8 

Total 639 100.0 

(a) Refer to Table 54 in Appendix 5 for a regional breakdown of these figures.  
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Table 4 shows the length of time these children spent in care.  Just over half (51 per cent) were in care for less than two 

years, and one third (34 per cent) of children spent less than six months in care. 

Table 4: Children and young people leaving care in 2010-11 by length of time in care 
(a) (b)

 

Length of time Total Per cent (c) 

Less than 30 days 139 21.8 

30 days to less than 6 months 75 11.7 

6 months to less than 1 year 56 8.8 

1 year to less than 2 years 53 8.3 

2 years to less than 5 years 200 31.3 

5 or more years 116 18.2 

Total 639 100.0 

(a) Refer to Table 55 in Appendix 5 for a regional breakdown of these figures. 

(b) For those children with more than one period of care during 2010-11, the length of time of the most recent period of care is used. 

(c) Percentage total may not equal 100 per cent due to rounding. 

Family Information and Adoption Services 

The Department coordinates and manages local and inter-country adoptions of children.  It also provides post-adoption 

services and manages the Family Information Records Bureau. 

Adoption services 

Staff work with birth parents who may be considering relinquishing a child for adoption, and perform State Central Authority 

functions under the Hague Convention for inter-country adoptions.  The Department provides pre-adoptive care for children 

placed for adoption, assesses prospective adoptive parents, and supports applicants through the adoption process. 

There has been a steady decline in the overall number of children needing adoption in recent years, with orders for only 12 

unrelated children being granted this year.  The decline is due to a number of factors, including increased access to birth 

control and greater acceptance of - and support for - single mothers.  Improved social and economic conditions in many 

third world countries have also resulted in more children being cared for domestically.  

As the worldwide number of prospective adoptive parents continues to grow steadily, applicants far outnumber children 

needing a family; however, there continues to be a need for adoptive parents, both in relation to local and overseas 

adoptions, and for children with significant additional needs. 

Table 5: Adoption orders granted by the Family Court or country of origin by type of adoption 

Type of adoption 2010-11 2009-10 2008-09 2007-08 

Known adoptions Carer 2 1 - 1 

Step-parent 7 11 16 11 

Adult 16 8 6 9 

Total known adoptions 25 20 22 21 

Unrelated placement adoptions Local 4 12 7 3 

Inter-country:     

 Bilateral program 3 11 6 5 

 The Hague Convention (a) 1 4 5 7 

 China (b) 4 3 3 5 

Total inter-country 8 18 14 17 

Total unrelated placement adoptions 12 30 21 20 

Total adoption orders 37 50 43 41 

(a) Inter-country adoptions under The Hague Convention. 

(b) Adoptions from China are finalised in China and are automatically recognised in Australia under section 138(2) of the Adoption Act 1994. 
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The decline in the number of children adopted from overseas has continued.  There is a widespread misconception that all 

children in overseas orphanages are available for adoption.  Some children are placed in an orphanage because their 

parents are temporarily unable to care for them. 

In other cases, the responsible authorities in the childôs country of origin may not consider inter-country adoption to be an 

appropriate alternative.  The number of children is further limited because the majority of children in orphanages are older 

and may have complex medical problems.  Often, it is difficult to place these children as there are too few potential adoptive 

parents suited to care for them.  Australiaôs immigration laws also restrict the adoption of children with certain health 

conditions2. 

A number of other factors have influenced the decline in numbers: 
Å Some countries have limited their intake of new applicants, by means of a quota, to manage the demand for children; 

Å Adoptions from Ethiopia were suspended while the program underwent a major restructure; 

Å Children cannot presently be adopted from India, due to concerns about the countryôs ability to protect children from 

being trafficked; and 

Å Thailand and the Philippines have temporarily stopped accepting new applications for younger children. 

Table 6: Adoption orders granted by the Family Court and country of origin for overseas-born children 

Country of origin 2010-11 2009-10 2008-09 2007-08 

China 4 3 3 5 

Ethiopia 1 4 1 1 

Hong Kong 0 0 0 2 

India 1 1 0 1 

Korea 1 5 5 3 

Peru 0 0 0 1 

Philippines 0 0 2 2 

Taiwan 1 2 0 0 

Thailand 0 3 3 2 

Total 8 18 14 17 

Post-adoption services 

Post-adoption services include: the provision of adoption information, implementation of adoption plans, message box 

service, outreach, reunions, matching, mediation, counselling and support, discharges of adoption orders, and death 

notifications. 

Registrations for access to adoption information and services, such as the message box service, increased during the year.  

Research required to compile adoption information for release can be both complex and resource intensive, including 

matches, mediations and counselling, in preparation for reunion services.  In 2010-11 the number of services per client 

increased, whilst the number of registered clients receiving services remained constant. 

The increased demand for services has been in the context of greater community recognition of past adoption practices and 

interest in family history.  It is also reflective of post-adoption support service needs in todayôs contemporary practice of 

open adoptions.  These services are provided in relation to adoption orders made under both the Adoption of Children Act 

1896 and the Adoption Act 1994. 

There have been approximately 22,300 adoptions in Western Australia since 1896, involving in excess of 110,000 parties 

and their relatives.  In 2010, the Western Australian Government formally apologised to those affected by past adoption 

practices.  The apology was attended by a large number of birth mothers, many of whom were subjected to the removal of 

their children during the 1970s and 1980s. 

                                                                 
2 Immigration assesses the health status of the child to be adopted prior to issuing an entry visa.  In the past they have delayed entry for a 

child who had tuberculosis, overseas countries also are aware that Australia has strict health requirements, mainly around the likely health 

costs of a child to the Australian society.  For that reason, overseas countries are less likely to send children to Australia with significant 

medical needs. 
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Table 7: Past adoption information applications 

Access to Information 2010-11 2009-10 2008-09 2007-08 

Information application forms received (a) 395 330 426 350 

Identifying information 292 259 342 299 

Non-identifying information 277 228 281 246 

(a) Form including statutory declaration required to access records.  A single application form can be for both identifying and non-identifying information. 

Table 8: Past adoption information services 

Services 2010-11 2009-10 2008-09 2007-08 

Registrations where services were provided (a) 949 1,133 853 626 

Provision of sensitive information by caseworker 180 199 161 29 

Duty enquiry by registered client (b) 458 437 484 - 

Messages 240 200 217 168 

Outreaches 163 212 184 110 

Death notifications (c) 91 76 46 10 

(a) Includes registrations made in previous years as services can be provided over time. 

(b) Data was not collected in 2007-08. 

(c) Death notifications are undertaken, where appropriate or practicable by contacting other parties to the adoption, when information is received about the death of 

another party to the adoption, as legislatively prescribed under section 80 of the Adoption Act 1994. 

Family Information Records Bureau 

The Family Information Records Bureau provides historical family and personal information to Aboriginal people, former 

state wards, and British and Maltese child migrants.  Due to an increase in the public awareness of this service, and the 

establishment of the State Governmentôs Redress WA scheme in 2007, the number of applications for information has 

increased.  The service is staffed by five Aboriginal staff and one non-Aboriginal staff member.  The information is delivered 

personally, wherever possible, due to the highly sensitive nature of this work. 

Table 9: Applications for family information (a) 

Application type Completed 

2010-11 

Pending at 

30 June 2011 
(a) 

Completed 

2009-10 

Pending at 

30 June 2010 
(a) 

Completed 

2008-09 

 

Pending at 

30 June 2009 
(a) 

Child migrant 5 2 8 0 18 0 

Personal records (Aboriginal) 9 12 16 9 18 3 

Personal records (Non-Aboriginal) 75 39 70 53 69 14 

Family history (Aboriginal) 195 386 101 359 105 26 

Family history (Non-Aboriginal) 18 3 9 0 10 104 

General information (Aboriginal) 46 5 33 3 34 0 

General information (Non-Aboriginal) 1 0 1 0 2 0 

Proof of Aboriginality 22 7 6 7 3 2 

Public Trustee (b) 36 0 - - - - 

Redress related - - 226 412 226 311 

Redress/Child migrant (c) 20 0 - - - - 

Redress/Family history (Aboriginal) (c) 23 200 - - - - 

Redress/Personal record (Aboriginal) (c) 5 186 - - - - 

Redress/Personal record (Non-Aboriginal) (c) 60 15 - - - - 

Tracing (Aboriginal) 7 8 5 10 2 8 

Tracing (Non-Aboriginal) 0 0 4 0 1 0 

Total 522 863 479 853 488 468 

(a) These figures include unprocessed applications from previous years. 

(b) Public Trustee is a new category applied from 1/07/2010 and was previously included in ñGeneral Information (Aboriginal)ò. 

(c) These are new Redress categories which replaced ñRedress relatedò from 1/07/2010. 
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Service 2: Protecting children and young people from abuse and harm 

The Department has a statutory responsibility to receive and assess concerns for a childôs wellbeing3 and allegations of 

abuse and neglect.  Where necessary, the Department is also required to take action to protect children from abuse and 

neglect. 

Assessing child safety and wellbeing 

The Departmentôs assessment and investigation processes have been reviewed and revised, allowing for a differentiated 
response to children who: 
Å have an increased vulnerability to abuse and neglect; 

Å have been harmed through abuse or neglect (but parents are protective); and 

Å are in need of protection and require statutory intervention. 

The revised processes continue to: 
Å enable the assessment and recording of significant harm, or likelihood of significant harm, to children; 

Å identify, if possible, the person responsible or the person assessed as causing significant harm; and 

Å ensure the provision of support services. 

Where the Department has an ongoing role, a child safety and wellbeing assessment is undertaken to clarify if significant 

harm has occurred or is likely to occur to the child.  The Department also assesses whether the parents have the capacity to 

protect the child or if action is required to protect the child. 

The child safety and wellbeing assessment also identifies if children are at risk of abuse and neglect which may result in 

significant harm if joint work is not undertaken with the family. 

One outcome of the assessment process may be the provision by the Department of child centred family support and/or 

family support to improve the parentsô capacity to care for the child. 

Figure 4 illustrates the Departmentôs responses to initial inquiries in relation to concerns for a childôs wellbeing received 

during 2010-11 and the outcomes of subsequent safety and wellbeing assessments. 

Figure 4: Departmental responses to initial inquiries and outcomes of subsequent safety and wellbeing assessments in 2010-11 (a) 

 
(a) Refer to Table 46 in Appendix 5 for a regional breakdown of these figures. 

(b) óNo further actionô is recorded where, following initial inquiries, there is no ongoing role for the Department.  The high proportion of initial inquiries resulting in ñno 
further actionò may be attributed to mandatory reports received by the Department where the childôs parents are protective.  Services such as information, referral and 
advice may have been provided during the initial inquiry stage. 

Of the 1,723 substantiated cases, subsequent action taken by the Department was: 

Å Initiation of intervention action (588); 

Å Provision of child centred family support (458);  

Å Provision of family support (182);  

                                                                 
3 Wellbeing of a child includes the care, development, health and safety of the child (section 3 of the Children and Community Services 

Act 2004). 
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Å No further statutory action was required as the family agreed to worked with the Department (481); and  

Å Further action was not possible (14).  This may be due to a young personôs refusal to engage with the Department, or 

involves cases where the family that has relocated during the assessment and their whereabouts were unknown. 

Of the 3,697 unsubstantiated cases: 

Å 473 cases were provided with, or referred to, child centred family support; 

Å 449 cases were provided with, or referred to, family support services; and 

Å 2,775 required no further action by the Department. 

Table 10 shows the number of concerns raised at the initial inquiry stage by referrer type.  Police and education personnel 

represented the two most significant referral groups about child protection concerns to the Department. 

Table 10: Concerns received during 2010-11 by referral type 

Referrer type Number of initial inquiries  Per cent (a) 

Police personnel 4,213 28.8 

Education personnel 1,941 13.3 

Social welfare professional (non-departmental) 1,459 10.0 

Health professionals  1,312 9.0 

Other 1,506 10.3 

Departmental officer 943 6.4 

Other relative 935 6.4 

Parent/guardian 935 6.4 

Friend/neighbour 374 2.6 

Anonymous 230 1.6 

Subject child 130 0.9 

Child care personnel 51 0.3 

Unknown 600 4.1 

Total 14,629 100.0 

(a) Percentage total may not equal 100 per cent due to rounding. 

In March 2010, the Department's new client system was introduced; which enabled the comprehensive recording of 

concerns other than the five harm types of neglect, emotional, psychological, physical and sexual abuse.  

These are identified as wellbeing concerns, such as family and domestic violence, homelessness, financial problems, 

parenting problems, parental substance abuse and parent/adolescent conflict. Assessing wellbeing concerns assist the 

Department in determining children at risk of abuse and neglect, if joint work is not undertaken with the family. 

A safety and wellbeing assessment can examine more than one concern; however, one must be nominated as the primary 

concern. 

In Table 11, the outcomes of safety and wellbeing assessments are shown by the primary concern identified in the initial 

inquiry. 
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The figures in the table below are classified based on the overall outcome of the assessment.  The overall outcome will 

depend on the combination of harm and wellbeing concerns that were assessed. 

Table 11: Outcomes of safety and wellbeing assessments by primary concern (a) 

Assessment outcome  Primary concern (b) Total assessments 

Neglect Emotional/ 
psychological 
abuse 

Physical 
abuse 

Sexual abuse Wellbeing 
concern  

 

Substantiated (c) 545 277 329 335 237  1,723 

Unsubstantiated (d) 842 544 738 945 628 3,697 

Other concerns assessed (e) - - - - 403 403 

In process 589 439 382 456 528 2,394 

Unable to complete (f) 57 43 53 113 102 368 

Total 2,033 1,303 1,502 1,849 1,898 8,585 

(a) Refer to Table 47 in Appendix 5 for a regional breakdown of these figures. 

(b) The primary concern is recorded at the time of notification. More than one concern can be recorded at this time and additional concerns may be identified during the 
assessment. 

(c) Relates to where a harm concern in the assessment was substantiated.  The figure of 237 relates to cases where the primary wellbeing concern under assessment 
was not found; however, a harm concern was substantiated.  For example, family and domestic violence was selected as the primary concern referred to the 
Department for assessment. This was not found to be of concern; however, another form of abuse was substantiated, such as physical harm. 

(d) Relates to where a harm concern recorded in the assessment was not substantiated. The figure of 628 relates to cases where the primary wellbeing concern was not 
found and a harm concern was unsubstantiated. 

(e) Relates to cases where the concern referred to the Department for assessment was identified as a wellbeing concern for the child. 

(f) Refers to circumstances such as a young personôs refusal to engage with departmental officers; or when a subject child or family has relocated during an assessment 
and their whereabouts were unknown. 

As in previous years, neglect was the concern most commonly assessed (24 per cent) and substantiated (32 per cent) by 

the Department.  The substantiation rate for completed safety and wellbeing assessments was also 32 per cent.  This is 

slightly lower than under the previous assessment and investigation process, where approximately 40 per cent of completed 

assessments had a substantiated outcome. 

Mandatory reporting of child sexual abuse 

The reporting of child sexual abuse is mandatory for teachers, doctors, nurses, midwives and police in Western Australia.  A 

centralised service receives records, assesses and allocates reported cases. 

In conjunction with its government partners, the Department continues to conduct interagency training programs.  In 

2010-11, state-wide information forums were attended by 488 mandated and non-mandated reporters.  The Department of 

Healthôs State-wide Protection of Children Unit, the Department of Educationôs Child Protection Coordination Team and the 

Western Australia Police participated in this multi-disciplinary training. 

Where child sexual abuse is alleged to have occurred, the Department provides support through its consultation and 

intervention service for children, or through external specialist practitioners. In addition there are also 15 funded child sexual 

abuse therapeutic services in the metropolitan and regional areas. 

Figure 5 shows a breakdown of reports made to the Mandatory Reporting Service during the year.  Reports received by the 

Mandatory Reporting Service increased by eight per cent compared to 2009-10. 

There is a distinction between mandatory and non-mandatory reports: Mandatory reports are those which meet the 

legislative criteria, that is, a report by a mandated reporter about a child sexual abuse concern.  Non-mandatory reports are 

reports which do not meet the legislative criteria, for example, those that are made by mandated reporters about issues 

other than sexual abuse, or child protection concerns raised by non-mandated reporters.  These reports are dealt with in 

accordance with the Departmentôs general assessment processes. 

There was an 18 per cent increase in the number of mandatory reports that complied with the legislation.  This may reflect 

increased community awareness, the impact of ongoing training and increased knowledge of mandated reporters of their 

legislative obligations. 
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Figure 5: Reports recorded by the Mandatory Reporting Service in 2010-11 

Of the 1,997 mandatory reports received in the reporting period, 1,448 reports (73 per cent) resulted in further assessment 

by the Department.  Of the 549 reports (27 per cent) that did not instigate further assessment, 247 reports related to matters 

already under assessment by the Department, and 302 reports related to previously reported children and/or incidents. 

Preliminary planning work had commenced with relevant government departments, such as Health, Education, Education 

Services and the Western Australia Police, to develop policies and processes for the implementation of mandatory reporting 

of physical, emotional and psychological abuse and neglect by 2012.  However, in late 2010, the State Government deferred 

the expansion of mandatory reporting. 

Signs of Safety framework 

The implementation of the Signs of Safety Framework across the Department continued during the year.  An inaugural 

Signs of Safety Gathering was held in May 2011, which provided the opportunity for staff from across the State to present 

examples of their work using the Framework and to hear about work being done in Western Australia and internationally. 

The gathering showcased the Departmentôs integration of the Signs of Safety Framework in its work with children, families 

and external agencies to assess and investigate child protection concerns; support children and young people in care 

through care planning and supporting their families to improve family functioning and child safety.  The gathering was 

attended by 512 participants, including 30 international participants. 

The Signs of Safety pre-hearing conferences pilot project, involving the Perth Childrenôs Court, Legal Aid WA and the 

Department, is in its final stages.  During the pilot period, from December 2009 to December 2010, a total of 

123 conferences/meetings were held. 

In 2010-11, the pilot was evaluated.  The draft evaluation report indicated that families were attending, engaging, and feeling 

supported in the conferences and meetings; these forums provided clarity about the Departmentôs concerns and those of 

other agencies.  The report further indicates that there was a high level of interïprofessional collaboration.  In terms of 

system effectiveness, the conferences have resulted in fewer court hearings and less time spent from the initial application 

to finalisation.  The conferences have also resulted in fewer matters proceeding to trial, fewer court events and more 

consent orders and negotiated outcomes. 

In relation to Signs of Safety pre-birth planning meetings, the Department continued to further refine processes for 

intervention and planning with pregnant mothers whose unborn babies may be at risk.  Collaboration continued with 

King Edward Memorial Hospital, Legal Aid WA and other partner agencies. 

Mandatory reports that

instigated an assessment

1,448

Mandatory reports that

did not instigate an assessment

549

Non-mandatory reports

288

Mandatory reports

1,997

Reports recorded by 

Mandatory Reporting Service 

2,285

Reports already being 

assessed

247

Multiple reports

302

Children in mandatory reports that 

instigated an assessment

2,101

Teacher

517

Police

936

Midwife

12

Nurse

184

Doctor

348



AGENCY PERFORMANCE: SERVICE 2 

21 

Since January 2010, there have been 168 pre-birth planning cases.  Each case may involve up to three separate meetings 

with the family and other agencies.  In the last 12 months, this practice was extended to other maternity hospitals in the 

metropolitan area and meetings took place in a few regional hospitals. 

Aboriginal families comprise up to 43 per cent of all pre-birth planning meetings.  In comparison, the number of Aboriginal 

families that participate in Signs of Safety pre-hearing conferences is approximately seven per cent.  In addition, 

approximately 10 per cent of all pre-birth planning meetings involve mothers or mothers-to-be who are in the CEOôs care. 

In early 2011, legislative amendments, especially regarding exchange of information and the Departmentôs capacity to make 

legal decisions regarding an unborn child, have resulted in changes being made to the Memorandum of Understanding 

between the Department, King Edward Memorial Hospital, Legal Aid WA and other partner agencies. 

The most positive outcomes have been for the babies themselves.  Early intervention has resulted in the majority of babies 

going home to parents with a safety plan and without statutory action being required.  Even when statutory action was 

necessary, babies were usually placed with their mother who is in the care of another relative or the baby has gone to a 

relative carer, ensuring the child remains within their family system.  Only a minority of cases required statutory action with 

the placement of the child with foster carers. 

ChildFIRST 

Uncovering child sexual abuse in some regional and remote communities has been the focus of a targeted strategy by 

ChildFIRST, the joint forensic child interviewing service of the Department and the Western Australia Police.  This initiative 

won the Improving Government category in the 2010 Premier's Award.  This framework is currently undergoing evaluation 

with a view to extending the approach to other identified areas. 

The distinctive aspect of this model is its focus on addressing the systemic underlying factors associated with 

under-reporting. 

The model developed in WA evolved from the belief that tackling child sexual abuse requires a proactive community 

engagement approach.  Three core principles underpinned the new strategy: 

Å the responsibility for preventing and responding to child sexual abuse must be a shared responsibility of all government 

agencies and communities; 

Å any model for responding to child sexual abuse must address the underlying causes and wider contextual issues; and 

Å childrenôs overall safety and wellbeing is enhanced through services that strengthen and empower families and 

communities. 

The primary purpose of the model is to improve the ability of communities and supporting agencies to detect, respond to and 

prevent child sexual abuse; this is achieved through the implementation of community engagement activities (to build 

community trust and rapport), capacity building and educational/social media strategies, to encourage people to report these 

crimes in their communities. 

Joint departmental and police operations have resulted in 37 arrests involving 158 charges of child sexual abuse. 

Outcomes were not limited to measuring apprehension of offenders, or substantiation of offences, or even the reporting of 

offences.  Although these are important indicators of the initiative's success, the outcomes were also measured in terms of: 

Å improvement in community safety and understanding of the signs and indicators of abuse by professionals and 

community; 

Å improvement in general conditions in communities; 

Å the strengthening of relationships between communities and government agencies; and 

Å the provision of consistent and timely support for child abuse victims (as reflected in greater community satisfaction and 

more community trust to approach agencies with concerns). 

The Department, Western Australia Police, Department of Health and the Child Witness Service, in partnership with the 

Parkerville Children and Youth Care Incorporated Child Advocacy Centre in Armadale, are jointly providing services as part 

of a metropolitan-wide response to child abuse. 
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Protection applications and orders 

The Children and Community Services Act 2004 enables the Department to provide immediate protection to a child where it 

is established that a child cannot remain with their family.  A child may be taken into provisional protection and care, with or 

without a warrant. 

If the child is assessed to be in need of protection, the Department makes an application to the Childrenôs Court for a 

protection order.  Children may also be placed on a protection order through the transfer of guardianship from the 

Commonwealth Government (unaccompanied humanitarian minors) or interstate transfer.  The Department must apply to 

the Childrenôs Court to extend, vary or revoke an existing order, or replace an existing order with a new order. 

Table 12 shows the number of protection applications lodged and granted in 2010-11 and figure 6 shows only those orders 

granted as a result of applications made in 2010-11. 

Table 12: Protection applications lodged and granted in 2010-11 

Application type Number of applications 

Applications lodged New  847 (a) 

Extension  205 

Replacement and revocation  169 

Total applications lodged  1,221 

Applications granted (b) (c) New - Care orders (d) 

 - Non-care orders (e)  

Total new  

 613 

 61 

 674 

Replacement and revocation  87 

Total applications granted  761 (f) 

(a) Refer to Table 48 in Appendix 5 for a regional breakdown of this figure. 

(b) Some orders granted in each financial year may be the result of applications made in previous financial years, or were not preceded by a protection application 

(such as interstate transfer, Immigration (Guardianship of Children) Act 1946 transfer and adoption orders).  The majority of orders are issued by the Childrenôs 

Court; however, figures may include a small number of children placed on orders or administrative arrangements where parental responsibility is transferred to the 

Department without Childrenôs Court involvement.  In 2010-11, one unaccompanied humanitarian minor was given a permanent visa. 

(c) The number of extensions granted each year is not reported, as they do not represent any change to the childôs legal status. 

(d) Care orders include time limited, until 18 and Commonwealth Government delegation (unaccompanied humanitarian minors). 

(e) Non-care orders include supervision and special guardianship orders (which came into operation in January 2011). 

(f) Refer to Table 49 in Appendix 5 for a regional breakdown of this figure  
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Figure 6: Outcomes of new protection applications lodged in 2010-11 (a) 

 

(a) This figure shows new applications lodged during the year and the outcome at year end.  Orders granted in 2010-11 which were the result of applications made in 

prior years, or as a result of extensions or replacement applications are not included in this figure.  The total number of orders granted (irrespective of the year or 

type of application) is shown in Table 12 above. 

 In 2010-11, 57 special guardianship orders, 50 supervision orders, 1 Australian Government delegation order, 446 time limited and 206 until 18 orders were 

granted.  Four special guardianship, 33 supervision, 77 time limited and 252 until 18 orders were the result of new applications made in 2010-11.  The remainder 

were the result of replacement applications and/or applications made in prior years. 

 
Figure 7: Number of children on care orders at 30 June - 2007 to 2011 (a)(b) 

 

(a) Refer to Table 50 in Appendix 5 for a regional breakdown of these figures. 

(b) Does not include children on interim orders whilst the subject of a protection order application, or children on special guardianship or supervision orders as they are 

not in the CEOôs care. 

(c) The 2009-10 data is at 28 February 2010. 
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Child Safety Directorsõ Group 

The Child Safety Directorsô Group comprises senior officers from key government agencies in the areas of child protection 

and family support.  Established as a result of the Review of the Department for Community Development in 2007, the 

Group meets regularly to progress whole-of-government initiatives and programs. 

In 2010-11, the Group: 

Å progressed the implementation of the Rapid Response whole-of-government policy framework, that prioritises access 

to government services by children and young people in care; 

Å monitored state government agencies' responses to children and young people with foetal alcohol syndrome disorders; 

Å provided feedback on the design and development stage for the Family Support Networks; and 

Å improved the functioning of regional interagency coordination forums across the State as set out in two papers on the 

coordination of human services in Western Australia and, in February 2011, holding a forum for regional chairs. 

Formal and robust linkages underpin the work of this Group, evidenced by a Strategic Bilateral Memorandum of 

Understanding with the Mental Health Commission, which was finalised in the year, together with a review of the Strategic 

Bilateral Memorandum of Understanding with the Drug and Alcohol Office. 

A State-wide Operational Memorandum of Understanding with the Department of Housing was also endorsed which aims to 

improve the collaboration of both agencies at the local service delivery level.  It and also clarifies roles, responsibilities and 

information sharing between the agencies, particularly where vulnerable tenancies may place children at risk. 

Ministerial Advisory Council on Child Protection 

The Ministerial Advisory Council on Child Protection is the primary advisory body to the Minister for Child Protection on child 

protection matters.  The Council is chaired by the Honourable Peter Foss QC, and includes expert community members, 

representatives from the Child Safety Directorsô Group, the Community Sector Roundtable and the CREATE Foundation 

youth advisory group. 

In 2010-11, the Council explored long-term, prevention-based child protection programs and initiatives to improve social 

outcomes for at-risk families and individuals, with particular emphasis on children in care. 
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Service 3: Supporting individuals/families at risk or in crisis 

Homelessness - National Affordable Housing Agreement 

Homelessness accommodation and support services provide a critical safety net for people who are homeless or at risk of 

homelessness.  Funding of $42 million per annum is provided for specialist homelessness services through the 

Commonwealth/State National Affordable Housing Agreement. 

Fourteen initiatives began in 2010-11, driven by the National Partnership Agreement on Homelessness.  A $68 million 

financial commitment over four years by the State Government will assist: 

Å people who are homeless or at risk of homelessness, including services for rough sleepers; 

Å people at risk of losing their tenancy in public or private rental; 

Å women and children experiencing domestic violence; 

Å people leaving institutional care; 

Å young people, including those leaving child protection; and 

Å people requiring crisis accommodation. 

Community sector organisations have been funded for an additional 110 full time equivalent workers across the State, to 

support people to obtain and maintain long-term, stable housing. 

Safe at Home and Domestic Violence Outreach Program models commenced in July 2010 to support women and children 

experiencing domestic violence to remain in their homes, when it is safe to do so.  A significant development of the program 

was a Memorandum of Understanding between the Western Australia Police and the Departmentsô community sector 

service providers.  This ensures that service providers have the full picture of the incident before they make contact with 

victims or perpetrators; it embeds the program into Western Australia Police procedures. 

Family and domestic violence 

The WA Strategic Plan for Family and Domestic Violence 2009-2013 sets out priority actions for agencies to achieve more 

integrated responses to families affected by family and domestic violence.  Funding has been provided for Family and 

Domestic Violence Case Management and Coordination Services across the State. 

Three new services were introduced in 2010-11, resulting in a total of 17 services that facilitate inter-agency case 

management of high risk family and domestic violence clients, and which undertake regional coordination.  These services 

are run by government and community sector agencies, which share a collective responsibility for delivering services to 

families affected by violence. 

To highlight the substantial progress achieved with the implementation of the WA Strategic Plan for Family and Domestic 

Violence 20092013, a mid-term progress report was developed that included data against the key performance indicators. 

The co-occurrence of both family and domestic violence and child abuse is well established in both Australian and 

international research.  The Family and Domestic Violence Co-location Model focuses on the prevention of child abuse, and 

family and domestic violence through improved information sharing, collaborative case management, coordinated 

responses, resource sharing and mutual assistance. 

The coïlocation of Senior Child Protection Field Workers in Western Australian police stations continues to deliver an 

effective partnership.  One of the major improvements made were changes to the Domestic Violence Incident Reports that 

police complete for every domestic violence incident they attend.  These have resulted in the provision of more relevant, 

fact-oriented information about the incident, and any children that may be either present or involved. 

Strong Families Program 

The Strong Families program continued to operate across the State, providing a multi-agency focus on addressing the 

barriers to engagement and service provision for families with complex problems. 
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Currently, there are a total of 16 coordinators across the State, with seven located in the metropolitan area and nine in 

country regions.  The coordinators are integral in facilitating effective treatment and support services for families with 

complex needs, as well as taking a lead role in strategic coordination of, and capacity building with, partner agencies. 

A total of 376 families participated in the program in 2010-11, with 1,174 meetings held across the State.  This represents an 

average of 3.12 meetings per case during the year. 

Responsible Parenting Services 

Responsible Parenting Services include the Best Beginnings and Parent Support programs.  These offer voluntary, earlier 

intervention support services where there are risks of poor life outcomes for children.  Change is achieved through intensive 

home visiting to those families. 

The expansion of Responsible Parenting Services to the Murchison, Great Southern, Pilbara, Goldfields, Wheatbelt and 

South West districts has begun through funding of $28 million over four years, provided by Royalties for Regions. 

In 2010-11, $2.7 million was provided to establish responsible parenting services in the Murchison and Great Southern 

Regions.  Fifteen positions were allocated to the Murchison region and eight positions to the Great Southern region.  These 

positions have enabled the establishment of teams in Geraldton and Carnarvon, with recruitment in progress for a team 

based in Meekatharra.  Natural disasters in this region contributed to a significant delay in the development of these 

programs.  Planning is underway to establish teams in Albany, Katanning and Manjimup. 

In June 2011, the Department delivered training to responsible parenting teams to enable them to become operational.  This 

training also allowed key partner agencies, such as the Department of Corrective Services and the Department of 

Education, to address their information requirements, in respect of the Parental Support and Responsibility Act 2008. 

The Best Beginnings program celebrated 10 years of successful partnership between the Department and the Department 

of Health.  The signing of a formal agreement in July 2010, signalled the ongoing commitment of each agency to the joint 

management and service delivery of this program.  New Best Beginnings service sites were established in the Peel and 

South West districts. 

Emergency services 

There was an unprecedented series of emergencies and disasters across the State during the year.  In addition to the 26 

state emergencies, 12 staff were deployed to assist in the aftermath of the Queensland floods and Cyclone Yasi.  

Departmental psychologists were also deployed to Christmas Island after the marine refugee disaster, to provide direct 

support to residents and telephone support through a disaster response hotline. 

The Department responded to the following disasters in 2010-11: 

Scarborough storms 
Nannup fire 1  
Red Hill fire 
Nannup fire 2  
Karnup bushfire 
Gooseberry Hill fire 
Gascoyne flooding 
Christmas Island marine disaster 
Pilbara cyclone 

Lake Clifton fires 
Queensland floods/cyclone 
Parmelia bushfire 
Cyclone Bianca 
Wheatbelt storms 
City of Swan fire 
City of Armadale/Roleystone fire 
Warburton floods 
Nungarin floods 

Laverton floods 
Gascoyne flooding 2 
Newman floods 
Cyclone Carlos 
Punmu evacuation 
Ngallagunda floods 
Warmun flood 
Fitzroy flood 
Coolbellup fire 

Approximately 2,000 individuals were provided with support services including information, financial support, alternative 

accommodation, personal support and longer term counselling.  In the case of the Kimberley floods, the whole community 

required evacuation.  The recovery period for these residents will be significant and ongoing. 

Financial support totalling $1.9 million was provided under the Departmentôs Personal Hardship and Distress program. 
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Crisis Care 

Crisis Care responded to 35,685 contacts from the public and made 1,426 child protection and family support home visits in 

2010-11.  The most common reasons for contacting Crisis Care were concerns about a child's safety and wellbeing, family 

and domestic violence, homelessness, family problems and requests for community resource information.  There were 739 

contacts in relation to the Northbridge policy, which operates on Thursday, Friday and Saturday nights, to provide 

assessment, support and assistance to children and young people under the age of 16 years in Northbridge. 

Crisis Care staff also played a crucial role in providing support services and counselling for victims of the floods and fires 

that affected Western Australia during the year. 

Financial counselling and assistance 

The Departmentôs Family Crisis Program provided 7,754 instances of emergency assistance to 5,244 people experiencing 

unforeseen crisis in their lives. 

Table 13: Family crisis assistance provided to individuals and families by the Department in 2010-11 

Outcome Instances of assistance (a)(b) Number of people assisted (c) 

Accommodation 742 535 

Bereavement Assistance 280 259 

Clothing 154 144 

Food 6,059 4,321 

Furniture 188 173 

Medical/optical 143 131 

Other 486 448 

Transport 541 422 

(a) Persons can be assisted more than once during the year, so instances of assistance in each outcome tend to be greater than the number of persons who receive 

assistance for that outcome. 

(b) Refer to Table 56 in Appendix 5 for a regional breakdown of these figures. 

(c) Persons can receive assistance in more than one outcome category, so the total number of people assisted is significantly less than the total number of instances 

of assistance. 

 

In the 2010 calendar year, funded financial counselling services assisted 15,568 clients.  Assistance included advice on 

creditor issues, budgeting, negotiation, maintaining essential services, and assisting with housing issues. 

The Hardship Utilities Grant Scheme enables people to pay their utility accounts and maintain connection to essential 

services, including electricity, water, and gas and avoid eviction.  Over $4.6 million was paid in relation to 12,400 grants in 

2010-11 to applicants who qualified under the scheme. 

Funding was provided for 11 additional non-government financial counsellors in 2010-11.  This included funding for the 

Financial Counsellors Association of Western Australia Hotline to assist with grant applications. 
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The types of counselling and assistance provided by funded financial counselling services during the calendar year are 

described in Table 14. 

Table 14: Departmentally funded financial counselling by service provision - 2007 to 2010 

Services provided 
Number of instances 

2010 2009 2008 2007 

Advice concerning gambling issues 84 78 83 93 

Referral to legal advice, bill paying and other services 3,160 3,033 3,258 3,076 

Application for No Interest Loans Scheme 1,072 1,172 929 716 

Assistance to obtain entitlements 3,671 2,945 2,362 2,501 

Information and assistance with bankruptcy 1,405 2,680 4,129 7,215 

Housing issues 2,427 2,848 2,295 2,324 

Legal and other creditor issues 5,894 5,957 5,050 4,779 

Negotiation with essential service providers (such as power/water) (a) 6,143 4,869 3,930 3,409 

Budgeting advice and assistance 7,814 6,594 4,931 4,663 

Emergency relief 5,030 7,553 6,563 4,131 

Other 3,205 2,120 1,534 1,641 

Negotiation (b) 3,341 - - - 

Total 43,246 39,849 35,064 34,548 

(a) Does not include Hardship Utilities Grant Scheme (HUGS). 

(b) Negotiation is a new category for 2010, and relates to negotiation with service providers other than essential services. 

Other initiatives 

Secondary Family Support State Plan 

The plan for secondary family support networks anticipates a more integrated support system for the development of Hubs.  

These will bring together non-governmental and departmental services in a formal alliance, establishing a common entry 

point for families to local support services.  An óInnovations Siteô is in the final stages of being established in Armadale 

district.  Key deliverables will include strong and clear linkages with tertiary child protection; simpler and straightforward 

linkages with other specialist secondary services, for example mental health and drug and alcohol, as well as primary 

services such as health and education. 

 

In partnership with the Community Sector Roundtable, the steering group and associated working groups have developed: 

Å service standards; 

Å operational framework; 

Å assessment and planning framework; 

Å information sharing protocol; 

Å evaluation plan; 

Å communication strategy; 

Å capacity building strategy; and 

Å contextual framework for working with the Department. 

An evaluation of the Innovations Site, modelled on action learning, will be completed in late 2012. 

At-risk youth services 

A three-year strategy for at-risk youth was developed during the year, outlining the Departmentôs approach to support at-risk 

youth and young people in care.  The strategy acknowledges the challenges experienced by at-risk young people and the 

staff that work with them.  It outlines a range of activities to improve safety and improved life outcomes for these young 

people. 

In July 2010, funding was provided to the Shire of Carnarvon for a new youth service to work with at-risk young people up to 

18 years of age.  Workers engage with these young people in a variety of settings ensuring access to support and 

assistance. 
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Responding to drug and alcohol issues 

In accordance with the whole of government commitment to the Drug and Alcohol Interagency Strategic Framework WA 

2011-2015, the Department developed its Annual Drug and Alcohol Action Plan 2010-2011.  This plan outlines a range of 

the Departmentôs initiatives aimed at reducing the impact of drug and alcohol use on the safety and wellbeing of children. 

Working with children checks 

The Working with Children (Criminal Record Checking) Act 2004 was amended in October 2010.  New provisions enabled 

more timely and effective responses to a wider range of criminal history information. In 2010-11, the Department received 

101,755 applications and issued 98,371 cards, including 30,184 renewals.  Since the scheme began, 401,755 

cards - including renewals - have been issued. 

Fifty-six negative notices were issued, resulting in a total of 233 negative notices in place at 30 June 2011, effectively 

banning these people from child-related work. With 272,919 cards current at 30 June 2011, there has been an increase in 

compliance and monitoring activities, and it is anticipated that this trend will continue. 

Applicants who have been issued with negative notices have the right to apply to the State Administrative Tribunal for an 

external review of the Departmentôs decision.  In 2010-11, four cases, which proceeded to a full hearing, resulted in the 

negative notices being upheld by the Tribunal.  One notice was subsequently set aside by the Supreme Court and was 

referred back to the Tribunal for further consideration.  A further seven applications for review were resolved without a full 

Tribunal hearing. 

In 2010-11, information sessions and meetings with stakeholders took place in the Stateôs South West, East Kimberley and 

West Kimberley regions.  Monthly information sessions in the metropolitan area were also well attended. 

A review of the Actôs operation is expected to commence towards the end of 2011.  A major transformation of the 

information technology system is planned, which will result in improved service efficiency. 

Community sector involvement 

The Department participated in the Procurement Partnership and Community Sector Funding Working Groups, and is a 

member of the Partnership Forum. 

Community Sector Roundtable 

The Community Sector Roundtable is an advisory body that facilitates a partnership between the community sector and the 

Department.  The Roundtable is committed to achieving the most effective client outcomes for families, through the 

provision of services by the community sector. 

This year, the Roundtable jointly developed the Secondary Family Support state plan and reviewed the funding of programs. 

Leadership and Partnership Forum 

The Leadership and Partnership Forum is responsible for strengthening the relationship between the Department and 

community sector, working towards a genuine partnership in the delivery of human services to the Western Australian 

community.  The Forum will continue to address key issues affecting Western Australian communities. 

Western Australian Council on Homelessness 

The Western Australian Council on Homelessness was established in February 2010, to drive strategies and initiatives to 

reduce homelessness by 2013.  It has representatives from the community services sector and provides advice to the 

Minister for Child Protection. 

During the year, the Council contributed to the development of Western Australia: State Plan 2010ï2013 Opening Doors to 

Address Homelessness. The Council contributes to the development and implementation of state and regional 

homelessness action plans. These ensure integrated responses between specialist homelessness services, government 

and non-government mainstream services, to deliver a more connected and responsive system. 
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Future directions 

Future directions ð Service 1 

In 2011-12, the Department will: 
Å Progress the Rapid Response policy framework with other government agencies to prioritise the provision of health, 

education, wellbeing and housing services to children and young people in care; 

Å Conduct an evaluation of health care planning for children in care; 

Å Partner with the CREATE Foundation to implement strategies to support young people transitioning to independence; 

Å Develop and implement a specialised foster program to provide placements for sibling groups and, children and young 

people with high and/or complex needs; 

Å Expand the number of out-of-home care placements provided by the community sector, with an allocation of an 

additional $1.61 million to provide 36 places; 

Å Develop a youth accommodation service, to be operated by the community sector, which will provide safe 

accommodation for six at-risk young people; 

Å Trial the delegated case management of children and young people to community sector agencies; 

Å Continue to develop the ñHome for Lifeò program, to support children who cannot return home and need permanent 

care during their childhood; 

Å Publish the Adoptions Practice Manual on the Departmentôs website to provide information about adoption policies and 

procedures that apply in Western Australia; and 

Å Commence a second cycle of self-assessments for departmental residential services and funded community sector 

placement services. 

Future directions ð Service 2 

In 2011ï12, the Department will: 
Å Expand the Signs of Safety Pre-Birth Planning Meetings program across the metropolitan area and country hospitals 

and research the transition between the preïbirth planning meetings not progressing to Signs of Safety preïhearing 

conferences; 

Å Complete the review and evaluation of the Aboriginal Services Framework; 

Å Complete the review of the Departmentôs Neglect Practice Guidance and Signs of Safety Practice Guidance; 

Å Undertake district-based training to reinforce streamlined assessment and investigation processes; 

Å Negotiate a schedule as part of a broader Memorandum of Understanding between the State of Western Australia and 

the Commonwealth to improve practice regarding child protection notifications of children in immigration and detention 

on Christmas Island; and 

Å Provide an additional $1.4 million for the expansion of intensive family support services in the community sector. 

Future directions ð Service 3 

In 2011ï12, the Department will: 

Å Complete an independent review of the Parent Support program; 

Å Undertake a review of the individual and family support services provided by district offices and Crisis Care; 

Å Implement, monitor and report against the WA Implementation Plan for the National Plan to Reduce Violence Against 

Women and their Children 2010ï2022; 

Å Implement a Family and Domestic Violence Common Risk Assessment Risk Management Framework; 

Å Expand Responsible Parenting Services through Royalties for Regions funding in 2011-12, including the establishment 

of teams in the Pilbara and Goldfields regions, and address the information requirements of key partner agencies; 

Å Provide funding of $5.4 million for capital works and operating costs over three years for a new ñAcute Homeless Night 

Shelterò - the shelter will provide a safe place for homeless people who otherwise would be sleeping rough, and is a 

partnership between the State Government and St Vincent De Paul Society; 

Å Enhance at-risk youth services provided by the community sector with additional funding to be provided to flexibly 

increase service capacity or as brokerage for individuals; and 

Å Implement and commence evaluation of the first Secondary Family Support Network site at Armadale in partnership 

with the community services agencies in the Armadale district. 
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Whole organisation improvement 

The Department will: 
Å Further develop and implement a Workforce Plan (which will incorporate the Equity and Diversity Management Plan) to 

respond to workforce issues and assist with the attraction and retention of staff, particularly in regional and remote 

areas; 

Å Expand the Aboriginal Recruitment Strategy; 

Å In compliance with the requirements of the Disability Services Act 1993, further enhance the Disability and Inclusion 

Plan; 

Å Enhance strategies to assist in the retention of staff who might otherwise retire; 

Å Streamline the end-to-end client payments processes, making it more timely and efficient for payments to families; 

Å Continue the implementation of a range of procurement reforms recommended in the Economic Audit Committeeôs 

Report, Putting the Public First Partnering with the Community and Business to Deliver Outcomes, in partnership with 

the community sector and other government agencies; 

Å Improve further the Learning Development Network that links and pro-actively supports departmental staff that have a 

formal role in providing learning and development services in their respective work units; and 

Å Review the Aboriginal Employment and Learning Strategy. 
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SIGNIFICANT ISSUES IMPACTING THE AGENCY 

The following significant issues impacted the Department in 2010ï11: 

Service 1: Supporting children and young people in the Chief Executive Officerõs care 

Å Special guardianship orders were introduced in 2011, with the aim of providing children in long-term care with a 

permanent home.  Stability of placement is a key predictor of improved life chances for children and young people in 

care.  The Home for Life program has been established to increase opportunities for children in long-term care to be 

matched with permanent care givers in circumstances where children cannot return to their birth families. 

Å The recruitment of foster carers to care for those children and young people who are unable to remain with their 

families remains a critical priority.  In addition to television and print advertising, other strategies being pursued include 

district based fostering campaigns that target local families and raise awareness of the importance of fostering in the 

community. 

Å Following changes in legislation, a secure care centre was established to provide a safe environment for a small 

number of young people in care who present a severe danger to themselves or others.  The service is intended to 

stabilise their challenging behaviours and commence planning for their transition into an intensive support setting. 

Å The reform and expansion of residential care services has assisted in meeting the growing demand for care 

placements, where foster care placements may not be appropriate for a child's complex needs. This has been achieved 

through the provision of additional family group homes that are operated by community sector agencies. 

Å The expansion of Viewpoint, a computer assisted self-interviewing program designed to promote greater individual and 

collective participation by children and young people in care, has provided an accessible forum and auditable tool for 

children and young people to express their views on their individual care experiences, including key decisions that 

affect their lives. 

Å The health and education needs for children in care are often complex and require intensive services and specialist 

support.  Education and health planning for all children and young people in care have been implemented across the 

State, in partnership with the Departments of Health, Education, Education Services and peak bodies in the 

non-government education sector. 

Å With more comprehensive planning and review of the needs of children in care, there is an increasing demand for 

services to this vulnerable group.  Through the Rapid Response whole of government policy framework, the 

Department is working with other government agencies to identify, prioritise and address the often complex needs of 

children and young people in care.  There has been a significant improvement in the areas of health and education, 

with the provision of housing, drug and alcohol, and dental services being priority areas in the future. 

Å Adoption reform continued in 2010-11 with increasing support to, and feedback from adoption applicants. The ñHome 

for Lifeò team was established to increase opportunities for approved adoptive applicants to foster children who need 

permanent care. 

Service 2: Protecting children and young people from abuse and harm 

Å A new client information system was implemented in March 2010.  As well as the technical challenges associated with 

all major information technology system implementations, the introduction of Assist has required new processes and 

recording requirements, which have been challenging for departmental staff.  Once the new client system is embedded, 

Assist will provide a comprehensive and enriched data source which will inform policy and program development. 

Å Signs of Safety continues to be integrated in the Departmentôs case practice, enhancing the transparency with which 

the Department engages at-risk families to protect children and young people from significant harm.  

Å In partnership with the Australian Government, a new bilateral agreement to continue income management as a child 

protection measure in the metropolitan area, East Kimberley and West Kimberley has been drafted.  Commonwealth 

funding for these areas has been extended to 30 June 2012. 

Å The attraction and retention of suitably qualified staff, particularly in regional and remote Western Australia, remains a 

challenge for the Department.  Innovative strategies continue to be developed to attract prospective applicants to 

positions that are often difficult to fill.  Remote community child protection positions in Blackstone, Warakurna, 

Burringurrah and Looma were filled during the year. 
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Service 3: Supporting individuals/families at risk or in crisis 

Å The recommendations of the Economic Audit Committee report Putting the Public First Partnering with the Community 

and Business to Deliver Outcomes has had a significant influence on the Departmentôs funding and contracting 

arrangements for the delivery of services to the Western Australian community through the non-government sector. 

Å The planned streamlining of social services provided to vulnerable families and children will be achieved through the 

development of family support network sites.  Armadale has been selected as the projectôs innovations site. 

Å The staged expansion of Responsible Parenting Services in the Stateôs regional areas through Royalties for Regions 

funding continued.  This included the recruitment of staff in the Parent Support program, aimed at increasing parenting 

capacity, improving the socialisation of children, improving school attendance and reducing juvenile crime. 

Å The Western Australian Homelessness National Partnership Agreement Implementation Plan has expanded 

community sector services to address homelessness by intervening early, breaking the cycle of homelessness and to 

work towards integrated service provision. 



DISCLOSURES AND LEGAL COMPLIANCE 

 

34 

DISCLOSURES AND LEGAL COMPLIANCE 

Financial disclosures 

Funding and financial information 

An increase in service appropriation of $7.7 million is due primarily to the supplementary funding received of $4 million for 

the cost of procuring non-government placements for children and young people in the CEOôs care.  The increase is also a 

result of additional funding received for the continuation of the Department's Emergency Management Services, as well as 

funding for the District Allowance (Government Officers) General Agreement 2010. 

The $1.85 million increase for other revenues is primarily due to an insurance claim for the building and contents of Bedford 

Hostel, which was destroyed by fire, as well as higher than anticipated revenue in relation to Working with Children 

Screening Checks. 

The total cost of services for 2010-11 was greater than the published budget figure by $22.5 million.  The total cost of 

services figure was, however, adjusted during 2010-11 to $447.9 million, as per the 2011-12 budget statements, following 

the allocation of additional funding since the 2010-11 budget for the District Allowance (Government Officers) General 

Agreement 2010 and additional indexation for the community services sector. 

The net asset position for the Department on 30 June 2011 decreased by $8.4 million compared with the 2010-11 budget.  

This decrease is primarily due to a reduction in contributed equity, with $4.2 million distributed to owners.  The decrease is 

also attributed to the higher than anticipated liabilities (payables and provisions), such as the unanticipated provision for the 

payment of the back-dated staff salary increase and the accrual of additional expenditure associated with the provision of 

services to people affected by natural disasters in 2010-11. 

Table 15: Funding and other financial information 

Funding 
Budget  
2010-11 

$'000 

Actual  
2010-11 

$'000 

Recurrent funds:   

 Service appropriation 394,285 402,012 

 Royalties for Regions 2,778 2,388 

 Commonwealth specific purpose grants 35,072 34,920 

 Other revenues 8,880 10,730 

Total recurrent funds 441,015 450,050 

Capital funds:   

 Capital appropriation 23,623 23,623 

 Drawdowns from the holding account 0 0 

Total capital funds 23,623 23,623 

Total funding (a) 464,638 473,673 

Total cost of services 442,060 464,607 

Total net assets 137,277 128,905 

(a) Total funding comprises total recurrent and capital funding. 

Capital projects 

Information, communication and technology projects completed in 2010-11 included: 
Å installation of information technology infrastructure at new offices and residential care facilities; 

Å implementation of video conferencing facilities; 

Å upgrade to Windows 7 and Office 2010; 

Å replacement of desktop computers; 

Å upgrade of phone systems in metropolitan offices; 

Å upgrade of the Assist server infrastructure; 

Å upgrade of the Objective Electronic Document and Records Management System; and 

Å redevelopment of the Departmentôs external web site. 
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Act of Grace payments 

In accordance with Treasurerôs Instruction 319, public sector agencies must disclose Act of Grace payments made pursuant 

to section 80 of the Financial Management Act 2006.  The Department made no Act of Grace payments in 2010-11. 

Pricing policies of services provided 

The Department charges for goods and services rendered on a partial cost recovery basis.  These fees and charges were 

determined in accordance with Costing and Pricing Government Services: Guidelines for Use by Agencies in the Western 

Australian Public Sector, published by the Department of Treasury and Finance. 

Human resources 

Staff profile 

At 30 June 2011, the Department employed 2,616 permanent, fixed term and casual employees, an increase of 192 

employees compared to 30 June 2010.  The average full-time equivalent (FTE) usage for the financial year was 2,141 FTE.  

Female employees represent 80 per cent (2,087) of the total workforce, with male employees representing 20 per cent 

(529).  The proportion of full-time employees increased by eight per cent (2,092), representing 80 per cent of the workforce. 

Table 16: Departmental FTE levels as at 30 June 2011 

Location 

Actual 
average 

FTE 
usage  

2010-11 

Number of staff at 30 June 2011 

Full-time Part-time Total 

Permanent Fixed term Casual Permanent Fixed term Casual  

Aboriginal Engagement and Coordination 9.85 8 2 0 1 0 0 11 

Accommodation and Care Services 276.60 233 43 52 31 9 4 372 

Corporate and Business Services 203.34 167 42 1 15 13 0 238 

Country Services 681.46 529 65 83 114 20 0 811 

Metropolitan Services 792.57 605 73 22 233 39 2 974 

Office of the Director General 25.69 22 3 0 4 1 0 30 

Policy and Learning  72.49 60 7 0 15 2 0 84 

Service Standards and Contracting 79.19 69 6 0 17 4 0 96 

Total 2,141.19 1,693 241 158 430 88 6 2,616 

Attraction and retention 

In accordance with the Aboriginal Employment and Learning Strategy 2009-2014, the Department continued to work 

towards increasing employment prospects for Aboriginal people by making employment more accessible and by providing 

appropriate support mechanisms for Aboriginal staff. 

In 2010, the Department piloted an Aboriginal Cadetship Program to support eligible university students progress towards a 

child protection career.  Four Aboriginal Cadetship Officers employed in 2010 continued their cadetship in 2011. 

The Department promoted job opportunities at career fairs, employment expos and metropolitan universities.  New 

promotional materials were developed including a Career in Residential Care brochure.  Attraction strategies were 

developed to support districts to recruit positions that are difficult to fill, including the recruitment of 30 staff for the Kath 

French Secure Care Centre. 

A number of policies supporting attraction and retention were developed during the year, including: 

Å Employment Options for Service Delivery Positions (Mobility) policy to assist with regional attraction and retention 

issues and to encourage metropolitan staff to work in the country; and 

Å Study Supports Policy to provide financial incentives for the current workforce to undertake child protection 

qualifications. 

During the year, the Department of Commerce approved the renewal of the remote Attraction and Retention Incentive for a 

two year period.  This incentive applies to remote Senior Community Child Protection Worker positions. 
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Equal opportunity and valuing diversity 

Table 17 indicates the total number of employees in each equal employment opportunity (EEO) group at 30 June 2011. 

Table 17: Departmental employees by equal employment opportunity groups 

Year Total workforce 

Employees by equal opportunity group 

Women 
Culturally 

diverse people 
Aboriginal 

people 
People with 
disabilities 

Young people  
(<25 years) 

30 June 2011 2,616 2,087 256 242 40 206 

30 June 2010 2,424 1,924 225 248 42 177 

30 June 2009  2,271 1,798 221 219 36 173 

Table 18 indicates in percentage terms each equal employment opportunity group in comparison to the total workforce.  In 

line with increases in the 2010-11 budget, the Departmentôs overall workforce increased by 8 per cent to 2,616 employees.  

The number of Aboriginal employees decreased by 2.5 per cent to 242 employees, representing 9.3 per cent of the 

workforce.  The number of young people employed by the Department increased by 16 per cent to 206 employees, or 

7.9 per cent of the workforce. 

Table 18: Comparison of equal employment opportunity group trends as a percentage of total employees 

Year 

Percentage representation 

Women 
Culturally 

diverse people 
Aboriginal 

people 
People with 
disabilities 

Young people  
(<25 years) 

Target plan to 30 June 2011 - 9.9 13.7 2.0 7.9 

30 June 2011 79.8 9.8 9.3 1.5 7.9 

30 June 2010 79.4 9.3 10.2 1.7 7.3 

30 June 2009  79.2 9.7 9.6 1.6 7.6 

Table 19 indicates the equity index levels for each EEO group. The equity index is a measure of the extent to which an EEO 

group is distributed across all salary levels, in comparison to the total workforce.  If the group has a similar distribution to the 

general workforce, the Equity Index is 100 (ideal).  An index less than 100 indicates compression of the EEO group at the 

lower level positions, whereas an index above 100 indicates the group is more likely to be at the higher levels. 

Culturally diverse employees and people with disabilities are well represented in senior positions, whereas women and 

Aboriginal employees are more distributed at the lower level positions in comparison to the general workforce. 

Table 19: Comparison of diversity groups equity index trends 

Year 

Equity index  

Women 
Culturally diverse 

people 
Aboriginal people 

People with 
disabilities 

Target plan to 30 June 2011 83.5 130 61 130.5 

30 June 2011 87 114 49 180 

30 June 2010 87 136 48 132 

30 June 2009  83 135 53 141 

Table 20 indicates the number of women in management tiers two and three. 

Table 20: Women in management tiers two and three (staff numbers) 

Year 
Number of women  

Tier two (a) Tier three (b) Tiers two and three combined 

30 June 2011 3 30 33 

30 June 2010 5 28 33 

30 June 2009  4 27 31 

(a) Positions reporting to the Director General (tier one). 

(b) Positions reporting to tier two positions. 



DISCLOSURES AND LEGAL COMPLIANCE 

 

37 

Table 21 shows that women occupy 43 per cent of all management tier two positions, 56 per cent of all management tier 
three positions, and 57 per cent of all management tiers two and three (combined) across the Department.  This is four per 
cent under the target of 62 per cent. 

Table 21: Women in management tiers two and three (percentage) 

Year 
Percentage of women (a) 

Tier two Tier three Tiers two and three combined 

Target plan to 30 June 2011 - - 62% 

30 June 2011 43% 59% 57% 

30 June 2010 63% 58% 59% 

30 June 2009  50% 60% 58% 

Learning and Development  

As a learning organisation, the Department remains committed to providing personal and professional development 

opportunities to departmental staff and those engaged in the community services sector. 

 

During the year, 147 learning programs were delivered to 5,784 participants, including field staff, residential and secure care 

staff, team leaders, leaders and aspiring leaders.  Almost 1,000 staff from funded community sector agencies attended 

learning programs delivered by the Centre.  Key highlights included: 

Å The development and delivery of a VET Certificate IV and Diploma in Child, Youth and Family Development.  Both 

facilitate non-qualified staff to gain entry and up to eight units of credit in a relevant university course.  The Diploma was 

delivered to six groups of staff in the metropolitan area, and one group each in the Pilbara and Kimberley regions.  A 

total of 120 staff participated in 2010-11, with four groups completing in this year. 

Å The induction for field workers Learning Pathways Program 1 and Program 2, attended by 282 staff. 

Å A two day Introduction to the Signs of Safety Framework was delivered in Learning Pathways Program 1 for new field 

workers and the Signs of Safety Framework is integrated in all other learning programs for field staff. 

Å 91 staff with a learning and development role in their work area completed a Certificate IV in Training and Assessment. 

Å The Team Leader and Aspiring Team Leaders Learning Pathways was offered in a new format utilising a Team Leader 

intranet site for on-line pre-course material, resources, references and news. 

Å A dedicated intranet site has been become a key learning resource for both facilitators and participants. A range of 

other e-learning strategies were promoted. 
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Other legal requirements 

Advertising 

As required under the Electoral Act 1907, Table 22 shows the Departmentôs total expenditure and names of recipients under 

the categories of advertising, market research, polling, direct mail and media advertising organisations. 

Table 22: Advertising and marketing expenditure 2010-11 

Category Organisation Total category amount 

Advertising agencies Equilibrium Interactive Pty Ltd; and Seek Limited $1,799 

Market research organisations - - 

Polling organisations - - 

Direct mailing organisations - - 

Media advertising organisations AdCorp Australia Ltd; Optimum Media Decisions (WA); Haymarket Pty Ltd; 
Marsh Agencies Pty Ltd 

$238,699 

Disability Access and Inclusion Plan 

The Department is committed to ensuring that people with disabilities, their families and their carers have full and equal 

access to the services and facilities we provide.  The Disability Access and Inclusion Plan ensures that: 

Å people with disabilities have the same opportunities as other people to access the services of, and any events 

organised; 

Å people with disabilities have the same opportunities as other people to access the buildings and other facilities; 

Å people with disabilities receive information from the Department in a format that will enable them to access the 

information as readily as other people; 

Å people with disabilities receive the same level and quality of service from staff as other people; 

Å people with disabilities have the same opportunities as other people to make complaints to the Department; and 

Å people with disabilities have the same opportunities as other people to participate in any public consultation held by the 

Department. 

Key achievements in 2010-11: 

Å Worked closely with Disability Services Commission for children leaving care; 

Å The Learning and Development Centre partnered with ChildFIRST to improve staff skills in interviewing children with 

disabilities; 

Å The Assist client system now includes a more comprehensive approach to profiling children and clients with disability; 

Å New guidelines to inform Field Workers of their roles and responsibilities in relation to a child or parent with disability; 

Å Identified access and barriers issues are addressed in maintenance plans.  At this stage, 12 buildings have been 

rectified and disability requirements upgraded, with a further 8 buildings in progress or in the planning stage; 

Å There is a central switchboard with TTP facilities and switchboard operators are aware of, and utilise the services of, 

mediators for persons with hearing and speech impediments; 

Å New corporate website has been developed and implemented in accordance with Public Sector Commission 

Guidelines for State Government Websites v2.3, as well as W3C Web Content Accessibility guidelines; and 

Å The Department promotes the use of accessible language as per the State Government Access Guidelines for 

Information, Services and Facilities, in all written material. 

Compliance with public sector standards and ethical codes 

In accordance with section 31(1) of the Public Sector Management Act 1994, the Department is required to comment on the 

extent to which it has complied with public sector standards, codes of ethics and any relevant code of conduct.  These 

policies and procedures are contained in the Departmentôs administration manual, accessible to all employees on the 

Departmentôs intranet. 
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Complaints management 

The Complaints Management Unit maintains protocols with the Integrity Services Unit, Duty of Care Unit and Ministerial 

Liaison Unit.  During the year, protocols with the Commissioner for Children and Young People and the Director General 

were developed for the effective exchange of information. 

The Unit is in the third year of implementing a three-tiered complaints process that is consistent with the Australian 

Complaints Handling Standards AS 4269-1995 and Australian Standards ISO 10002-2006. The Unit consults directly with 

the Departmentôs Advocate for Children in Care to assist children to improve complaint resolution. 

It liaises with external stakeholders including the State Ombudsman, the Foster Care Association of Western Australia, the 

Family Inclusion Network of Western Australia and the Commissioner for Children and Young People. 

During the year, cultural change initiatives continued to be implemented, with presentations to general staff in relation to the 

Departmentôs complaints handling policy.  Relevant management staff received training in complaint handling and 

resolution.  Work began to improve the engagement of the Aboriginal community in effective complaint resolution.  Starting 

next year, complaint forums will be held annually to provide a shared space for learning and specialist training in mediation 

and complaint resolution. 

During 2010-11, the Complaints Management Unit received 409 pre-complaint enquiries, sent out 149 complaints kits, 

commenced 308 tier one complaint investigations and 87 tier two investigations.  One complaint progressed to a tier three 

State Ombudsman investigation.  There was one formal and 65 general State Ombudsman enquiries. 

Table 23: Complaints statistics in 2010-11 

Complaint recipient Action initiated Total 

Tier one response Tier two response Tier three (a) 

Minister 51 11 0 62 

Director General 8 1 1 10 

Complaints Management Unit 173 75 0 248 

District office/work unit 76 0 0 76 

Total 308 87 1 396 

(a) When complaints cannot be resolved at tier one or tier two, information is provided about tier three. Director General and Ombudsman interagency protocols 

require Ombudsman complaints to be directed via the Director General. 

Compliance with the Public Sector Code of Ethics and the Departmentôs Code of Conduct is monitored in part through the 

receipt and management of complaints and reports about misconduct committed by employees.  Details on how these 

matters were managed in 2010-11 are provided in Tables 24 and 25. 

Table 24: Local management resolution (a) completed in 2010ï11 

Type of misconduct Number of allegations Local management resolution 

Personal behaviour (b) 10 10 

Use of public resources 1 1 

Conflict of interest 1 1 

Total 12 12 

(a) Local management resolution is a managerial approach taken to resolve low level or minor allegations of misconduct. 

(b) Personal behaviour includes inappropriate physical contact, threatening behaviour and unprofessional communication. 
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Table 25: Discipline investigations completed in 2010-11 

Type of misconduct Number of 
allegations 

Completed in 2010-11 

Substantiated Unsubstantiated/No 
further action 

Resigned/Contract 
ended (a) 

Personal behaviour (b) 42 5 36 1 

Communication and disclosure of 
information 

5 0 5 0 

Fraud and corrupt behaviour 1 0 1 0 

Use of public resources 12 0 11 1 

Record keeping and use of information 0 0 0 0 

Conflict of interest 1 0 1 0 

Total 61 5 54 2 

(a) In most cases a discipline process is suspended upon the employeeôs resignation or contract completion. 

(b) Personal behaviour includes inappropriate physical contact, threatening behaviour and unprofessional communication. 

Integrity Services Unit 

The Integrity Services Unit investigates suspected breaches of discipline, or inquiries into matters involving suspected 

misconduct, on behalf of the Director General.  The Unit also has delegated responsibility for notifying the Corruption and 

Crime Commission of suspected misconduct and notifying the Western Australia Police of matters that may involve 

criminality.   

A Local Management Resolution (LMR) process was implemented in 2010-11 to address minor breaches of standards at the 

managerial level on a case by case basis.  This is synonymous with ñImprovement Actionò as defined by the amendments to 

the Public Sector Management Act 1994, effective as of 28 March 2011.  The process is useful as a cautionary approach for 

the staff involved and as an early warning indicator potential of misconduct trends.  The LMR process complements the 

Unitôs delivery of the sector wide óAccountable and Ethical Decision Makingô training, which is compulsory for all state 

government departments. 

Record keeping plans 

In the first half of 2011, testing and planning was conducted for an upgrade of the Departmentôs Objective Electronic 

Document and Records Management System (EDRMS).  The upgrade provided enhanced document management features 

to improve the ability of field workers to capture and manage client records through the Objective EDRMS.  Information 

about the Objective upgrade was disseminated to field workers from March to May 2011 at information sessions at all 

offices.  The upgrade was implemented in April 2011. 

The Objective Quality Improvement Program continued during the year.  As part of the EDRMS upgrade sessions, 

information was provided about the quality assurance program and in particular, the need for field workers to ensure the 

quality of client information available on Objective. 

Information sessions were provided to staff on the Departmentôs upgrade to a new Standard Operating System, Windows 7, 

and the new Microsoft Office 2010 suite of programs.  The Office 2010 upgrade was implemented in April and May 2011. 

Information management staff continued to work directly with field workers to set and ensure appropriate standards for 

record-keeping within electronic client files are maintained.  Ongoing audits are conducted to ensure appropriate record 

keeping practices are followed, in particular with respect to the correct and timely filing of scanned documents into electronic 

case files. 

On 3 March 2011 the Department secured an agreement with the Family Court to share its client information electronically.  

Negotiations with other court jurisdictions to share information electronically will occur in the future. 

Training was provided online record keeping awareness, Objective records management and document management 

training.  Table 26 shows the number of sessions held during the year. 
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Table 26: Staff records management training 2010-11 

Objective records and electronic document management 2010-11 

Staff trained in records management 117 

Staff trained in electronic document management 263 

Record-keeping awareness training 174 

Staff attending Objective upgrade/MS Office 2010 information sessions 2,200 

Total staff trained (a) 2,754 

(a) Total number of staff trained included administrative and field staff. 

Public interest disclosures 

The Public Interest Disclosures Act 2003 facilitates the disclosure of public interest information about corrupt or other 

inappropriate conduct within public authorities.  In 2010-11, the Department received no public interest disclosures about its 

employees, contractors or sub-contractors. 

Freedom of information 

Under the Freedom of Information Act 1992, the Department is required to release information following appropriate requests 

by members of the public.  Procedures for freedom of information requests are available on request and on the Departmentôs 

website. 

In 2010-11, the Department accepted 115 new applications for access to information.  Applications took an average of 28.63 

days to process, which is within the government requirement of no more than 45 days.  Table 26 shows the number of 

applications received and withdrawn over the last three years.  The Redress WA Scheme continues to create additional 

demand for the Departmentôs freedom of information services due to increased public awareness. 

 
Table 27: Freedom of information applications  

Applications 2010-11 2009-10 2008-09 

Applications received 115 97 167 

Applications withdrawn (a) 5 7 32 

(a) The number of applications withdrawn is a subset of the total applications received.  Some applications withdrawn may have been received in the previous 
financial year. 

Ministerial directives 

There were no Ministerial directives issued in 2010-11. 

Government policy requirements 

Substantive equality 

The Department continued to implement the Policy Framework for Substantive Equality by undertaking a Needs and Impact 

Assessment on case practice at Fremantle and Murchison district offices.  The assessment related to investigations and 

children in care with Aboriginal service recipients.  The nine recommendations arising from the assessment were addressed.  

Work on substantive equality will continue in 2011-12 with the focus on case practice with culturally and linguistically diverse 

service recipients. 

Occupational safety and health and workersõ compensation 

At 30 June 2011 there were 90 elected occupational safety and health representatives in the Department.  In 2010-11, an 

audit of representatives in all workplaces and an election campaign of representatives at all work-sites was undertaken.  

Mandatory five day training and refresher courses for representatives were also provided. 

Occupational safety and health issues are discussed at all staff meetings.  Monthly workplace inspections are undertaken at 

sites across the State, with sign-off as to action taken and feedback given on all Hazard/Incident Report Forms. 
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Staff members were encouraged to participate in the annual flu vaccination program, and they were also encouraged to use 

the Departmentôs Employee Assistance Program. 

The Employee Assistance Program is a confidential counselling service available to all staff.  The referral rate for 2010-11 

was 10.74 per cent, which exceeds industry standards (four to eight per cent).  It should be noted that an increasing referral 

rate can be seen as a positive indicator, as it is likely to promote a healthy workplace, reduce workplace stress, and reduce 

the number of stress related workersô compensation claims. 

The Department is committed to the management of all injured employees and has an effective injury management policy in 

place in accordance with the requirements of the Workersô Compensation and Injury Management Act 1981. 

In 2010-11, the Department received 79 workersô compensation claims, of which 78 per cent claimed for physical injury and 

22 per cent were in relation to psychological injury.  The majority of claims were lodged by staff in residential care services 

(46 per cent), metropolitan offices (32 per cent) and country offices (21 per cent). 

Table 28 below shows occupational health and safety, and workersô compensation statistics in 2010-11. 

Table 28: Occupational health and safety, and workersô compensation statistics in 2010-11 

 2010ð11 Target 2009ð10 Target achieved 

Number of fatalities 0 0 0 V 

Lost time injury/disease (LTI/D) incidence rate 2.29 1.638 1.82 U 

Lost time injury severity rate 42.86 24.75 27.5 U 

Percentage of injured workers returned to work within 28 weeks 93.33% 100% 93.18% U 

Percentage of managers trained in OSH and injury management 
responsibilities 

25% 50% 12.45% U 

Workers compensation premium total estimate $4,890,054 $5,101,778 $5,668,642 V 
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INDEPENDENT AUDIT OPINION 

 
 
 
 
 
 

INDEPENDENT AUDITORôS REPORT 

To the Parliament of Western Australia 

DEPARTMENT FOR CHILD PROTECTION 

Report on the Financial Statements 
I have audited the accounts and financial statements of the Department for Child Protection. 

The financial statements comprise the Statement of Financial Position as at 30 June 2011, the 
Statement of Comprehensive Income, Statement of Changes in Equity, Statement of Cash 
Flows, Schedule of Income and Expenses by Service, Schedule of Assets and Liabilities by 
Service, and Summary of Consolidated Account Appropriations and Income Estimates for the 
year then ended, and Notes comprising a summary of significant accounting policies and other 
explanatory information. 

Director Generalôs Responsibility for the Financial Statements 
The Director General is responsible for keeping proper accounts, and the preparation and fair 
presentation of the financial statements in accordance with Australian Accounting Standards 
and the Treasurerôs Instructions, and for such internal control as the Director General 
determines is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

Auditorôs Responsibility 
As required by the Auditor General Act 2006, my responsibility is to express an opinion on the 
financial statements based on my audit.  The audit was conducted in accordance with 
Australian Auditing Standards. Those Standards require compliance with relevant ethical 
requirements relating to audit engagements and that the audit be planned and performed to 
obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements.  The procedures selected depend on the auditorôs 
judgement, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error.  In making those risk assessments, the auditor 
considers internal control relevant to the Departmentôs preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances.  An audit also includes evaluating the appropriateness of the accounting 
policies used and the reasonableness of accounting estimates made by the Director General, 
as well as evaluating the overall presentation of the financial statements. 

I believe that the audit evidence obtained is sufficient and appropriate to provide a basis for my 
audit opinion. 

Opinion 
In my opinion, the financial statements are based on proper accounts and present fairly, in all 
material respects, the financial position of the Department for Child Protection at 30 June 2011 
and its financial performance and cash flows for the year then ended.  They are in accordance 
with Australian Accounting Standards and the Treasurerôs Instructions. 
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