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RECTOR GENERALOGS MESSAGE

The Department foil€Protection delivers some of the most critical statutory services for the community in Western
Australia. Keeping children safe and looking after those who have been abused and neglected and who cannot ren
with their families is, in my broad expetlee most challenging and difficult area of the human services to get right.

Child protection practice occurs in an environment that is highly anxious, always contentious and where uncertaint
always present. It is work that has to resolverdldéctommtbetween taking coercive action against families and
establishing the working relationships with them that are essential to redressing safety concerns. Itas work that requir
high level of skill, commitment and resilience of staffneE$féctihés work has to be grown and this requires an
organisation that is strong, has clear policy and practice guidance, good capacity, supports its staff and is committe
learning.

Looking after children who have been abused and neglectanhitagdiedgcation and skill, on the part of both staff

and carers for the children. The contribution of foster carers particularly is a priceless gift to the childfen and communi
Western Australia. Supporting carers to make placements a tieatiedoeqieldren, ensuring that there is contact

with family and working to achieve reunification where that is possible, and managing the decision not to do so when
is best for the child, and accessing all the specialist support a childrretpuirasdican be endless and supply is

limited; all this makes large intellectuasatiggeaiiand emotional demands on staff.

Of course, the more we can do to prevent family situations becoming unsafe for children, the better for all concerned
major role of the Department is to provide family support services and this is achieved substantially by facilitating ser
delivery through community sector organisations. The Department is committed to growing the effectiveness of
partnerships Wwithe sector, recamy that partnership is a sophisticated way of working that demands understanding,
respect and teamwork.

The Department is entering the fifth year since its reformation and commencing root and branch reform following
Review of tHéormer) Department for Community Development (2007). Five years is often cited as the time it takes t
achieve real and lasting reform in this complex and demanding work.

Staff of the Department, foster carers and community sector agenciesthdgd &l acmieving substantial reform,

and Western Australia has a child protection system and family support services that have vastly improved in their cap:
and performance. There is, however, further to go in building the depth of ghddtjpetéectiacapacity and the

depth of healing for children-mfbame carépgether withe capacity of family support services and their integration,

both between existing services and with child protection, as well as with theesthezshsucanas drug and

alcohol, mental health and education.

This report provides a comprehensive picture of the work we have done ,atimlosigpppottesi agencies,
2010611. | would also encourage readers to look at ounvwebstigdprotection.wa.gptoasee how we do this
work as reflected in our practice and service frameworks and manuals.

Work that by its very nature is characterised by uncertainty can be neitbeirftiitfgodfiowever, | am confident

in asserting that our work is soundly based, delivered respectfully, strives to be open and responsive, and is committe
teamwork, with the families with whom we work and with our partners. And that is theirgpsfeftivach

outcomes.

T

Terry Murphy
Director General


http://www.childprotection.wa.gov.au/
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Operationastructure

Ministerial responsibilities

At 30 June 2011, the Honourable Robyn McSweeney MLC wess fidreQYildsProtection. The following advisory
bodies provided independent advice to the Minister difing 2010
ty Directorsd Group
A Ministerial Advisory Council on Child Protection
A Western Australian Council on Homelessness.

A Child Safe

Statutoryauthority

As at 30 June 201he Minister for Child Protection was responsible for administering the following acts and regulations:

Adoption Act 1994

Working with Children

o To To T To I o o I»

Adoption Regulations 1995

Children and Community Services Act 2004

Children and Community Sefiegslations 2006
Parental Support and Responsibility Act 2008
Parental Support and Responsibility Regulations 2009
Parental Support and Responsibility (Disclosure of Information) Guidelines 2009

(Criminal Record Checking) Act 2004

Performancenanagement framework

Woking with Children (Criminal Record Checking) Regulations 2005.

Through the administration dhiidren and Community Services Actig@dpartment for Child Protettien

Departmengupports families and indilsdwho are at risk or in crisis, and provides for the protection and care of
children where their parents have not provided, or are unlikely or unable to provide, that protection and care.

The Department has three outcomes and services. This dnem@kegperformance indicators are structured

around these services.

Government Goal Outcomes Services

1.

Greater focus on achieving res
in key service delivery areas fc
the benefit of all Western

Children and young people irhikéEecutive
Officed (s C E @adeseceiw highgualitypfcare
and have much improved life chances

Supportinghiddren angbungpeople in the
CEO'scare.

Australians.

Children and young peppilingrotection are
safe from abuaed harm

. Protectinghildren angbungpeople frombuse

andharm

Families and individualsercome their risks or crig

and keep themselves famtily membesafe

. Supportinigpdividualimilies atsk oiin crisis.

Agency priorities

The Department has idenfified strategic priorities that will continue to improve our services and outcomes for the

period 2010 to 2012.

communities

To Do Bo o o

Increasing the number of Aboriginal staff;
Increasing thember of placements for children requidHgpou care;
Developing service delivery partnerships with other governmenncgeEveasnent agenciesd

Expanding responsible parenting services in regioaatiareas;
Streamlining gtice, policy and administrative requirements inatutirggr at i on of

information and case management system.

Continue to bild the capacity of corservice deliverypolicy and corporate support

the Dep
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To To To o o

Deliverand improveritical child protectioand family suppogderformance

Effective and timely investigation of corge f or chi |l drenés wel l bei ng;
Optimal performance in all stages of case management;

Foster carer assessments, reviews and partnerships; and

Therapeutic residential care.

Deliver continued and targeted developments to improve performsaregofdeliverypolicy
and corporate support

Family Support Networks in partnership with the community sector;
Permanency planning and orders;

Leaving care planning and support;

Secure care centre; and

Homelessness services innovation and expansion.

Continue to develdphe Department adearningorganisation

Individual learning plans;

Workplace learning;

Focussed training with qualification pathways;

Flexible delivery of training options; and

Targeted and comprehensive leadership development at all levels.

The Departme undertakes research and evaluatioonitmithe achievemeat its strategic prioritid3etailed
information abduth e De par t me n frbbe fommadin Appendix 1.t hi s ar ea ¢
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Administrativestructure

The Department plays an importantthel@\fiestern Australian community, with metropolitan and country district offices
and satellite offices located adresstate, as shown in Appendixi2Zgur e 1 outlines the Depa
structure at 30 June 204 summary thife Deparenn t 6 s sli$ prorided io Appendix 3

Figure 1: Organisational structure as at 30 June 2011

Stakeholder
Honourable Robyn McSweeney MLC
Minister for Child Protection; Community Services; Seniors and Volunteering; Women's Interests
Chief Executive Officer

Terry Murphy

Director General
( :

Director Manager Manager
Internal Audit and Executive Services Emergency Services
Performance Review ( Executive Director Service Standards and Contractin )
Leon Stewart Daniel Millgate Kim Dean 9

|\ Steve Glew

A Non-Government Policy and Funding
A Standards and Integrity
\_A  Civil Litigation )

( Executive Director Corporate and Business Services
Peter Byrne

A Asset Management

A Finance

A Human Resources

A Information Services

A Business Support and Coordination

( Executive Director Country Services \
John Hancock

Districts: East Kimberley; Goldfields; Great Southern;

Murchison; Peel; Pilbara; South West; West Kimberley;

—

Q Working with Children Screening Unit Wheatbelt
Legal Practice
Executive Director Aboriginal Engagement and Coordination \ Responsible Parenting J
Jacqueline McGowan-Jones
A Consulting Services Executive Director Metropolitan Services \

A Innovation and Integration
A Strategic Development
A Strong Families Program

Cheryl Barnett
Districts: Armadale; Cannington; Fremantle; Joondalup;
Midland; Mirrabooka; Perth; Rockingham
ChildFIRST Assessment and Interview Team
Crisis Care
Client Systems j

>n\>o>o

o 3 3o

Executive Director Policy and Learning
Kay Benham

\

A Policy - Children and Young People in Care
A Policy - Child Protection [ Executive Director Accommodation and Care Services \
A Policy - Individual and Family Support Paul Maher
A Family and Domestic Violence Unit A Residential Care
A Information, Research and Evaluation A High Level Needs Placement
A Legal Services and Legislation A Fostering Services
A Learning and Development A Family Information and Adoption Services
A Corporate Communications @ Psychology Services j
The Departméns pr i mary focus is to pr ot ec tcaedontihdsetho@ame and yo

unable to live at honTdne Department apovides family and individual support services and assists people who are
at risk or in crisis. Other services include administerisg@adotidmal records screefongeople who work with
chitliren in the broader community.

The Department also funds a range-gdwanment agencies to provide community. sé@neisesagenciese
listed in Appendix 4
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Customers

The Department provided services to over 105,000 individuals a
State, withver78,000 contagtse cor ded i n t he iDe
20011 Twenty five per cent of tlvesgactsequiredurther assessment
of these f andiclcumstantesand i ndi vid

In addition, the Departrdetfivers a large proportion of its services thr
its funded partners in the community semites A list of the
Depar t me nrvidescarf be fouhe id Appdedix

In 2014 1 , of the Departmentods
departmental and funded service providers):

oV ¢

A 56 per cent were female, 42 per cent were rivetpeaicent were of
a diverse gendamdidnot indicatieirgender

A 43 per cent were aged 18 years jor less

A 31 per cent identified as Aboriginah e Depart me
customers continue to be-mpmesented compared to the ove
Western Australjgopulation, of which four per cent is Aboriginal (
on 2006 census data)

A seven per cent identified as being from a culturally and/or linguis

diverse background.

Themost commanmesenting issuivere family probleB&per cent
familyiolencg34 per cept o n ¢ e r n safety andetlbein{@5pér s
cent)parenting issuéb per cepandfinancial problei@4 per ceht

These andilwer presenting issues are identified iRFigure

ASSISD Newclient system

In March 2010, the Departn
introduced a new client c¢
management information sy$te
ASSIST.The client system deliv,
new system functionality, inclu
electronic client files, case and

planning tools.
Assessment and investiga
processes have also bee

enhanced, leading to the adoptil
new terminology in this report.

Data in previous annual report
relaton ta cédncern f
wellbeingrelate ta ninitiél inquir
for a chiiin this annual repo
What was previougferred to as
Achild pr ot eds
described asfis af et y 4
asses.smento

ht

pase

Figure2: Breakdown of presenting issue201611

___Adoption Issue 1%_Medical Problem 1%
?ther Crisis Issue
Request for Informatio

0,
N Trauma Support 0%
2%
Substance Abuse 2%
Housing Issue 3%‘ k':am”y Problem 22%

Foster Carer enquir
3%

Custody/Access 3%

Financial Problem 12%.
Parenting Issue 14*1)

Concern for child's
wellbeing 15%

@

Working witlAboriginafamilies

wu

AN Family Violence 20%

The diagram excludes 29,738 preliminary contacts which did not have presenting issues recorded.

Aboriginal and Torres Strait

| s |

ander

¢ h isik per cem

and

of children in care are Aboriginal. The rate per 1,000 of Aboriginal children in care Bn&&s théisaiaf 15

nonAboriginal children in the population (based on 2006 census data).

Syste

(c
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The Department has an Aboriginal Engagement and Coordination Directorate which provides central leadership, ad
and quality assurance on Aboriginal case practice and policy issfiefmphiees a mskilled team of male and
female, Aboriginal and-Abariginal officers equipped to suppditdreatvices.

Dedicated consultants provide advice to districts on complex cases involving Aboriginal families, Aboriginal employm
cultural learning opportunities and the establishment of Aboriginal practice networks, as well as giving professional suf.
to Aboriginal practice leaders.

A review of the Aboriginal Services Framework commenddagviitt2@i@imofimproingthedelivery of effective
and coordinated services for Aboriginal People.

The Department continued to implement its Aboriginal Employment and Learning Stréategyumberedise

Aboriginal staff in its workforce to provide more responsive atelsmppicgsito Aboriginal clients. A key target is
increasing the proportion of Aboriginal staff from nine to 20 per cent by 2014. A review was commenced to identify
ongoing learning and development needs for Aboriginal people, with a fdogsAdorigipad recruitment and

retention.

During the yeakboriginal Practice Networks were estabtisiiedistrigtso deliveresultdoased processes that
create safety fiioseAboriginal children and familles come into contact with tharDeent.

Aboriginal Practice Leaders are emplegettistricto provide guidance, support and advice to departmental staff on
matters relating to Aboriginal children in care and their families. They also develop cultural plansiteaénsure children re
connected to Aboriginal cultbuging 20101, the Aboriginal Leadership Network held three workshops to discuss
contemporary issues affecting child protection practice with Aboriginal children, families and remmitednities. This
discussio papers on key policy areas, such as neglect versus poverty.

An Aboriginal Expert Panel psathléce to the Director Generaleamor managementthe following areas:
A Reform and innovation in child protectifamaly and domestic violence;

A Healgin relatioto sexual abuse
A Cultural learning; and
A Community partnerships

TheP a n éotud & to ensure ongoing policy and practice develomimsntulturally appropriatentance
outcomes for Aboriginal children, families and communities.

The Department continued its commitment to the Policy Framework for Substantive Equality through the completion
needs and impact assessifieentssing on case practice with Aboriginal service recipients. Recommendations arising
from this repavereaddressed by relevant work units and diredtotatethe year

Working withdturaly andor inguistially diverse families

The Department continues to address the growing diversity of Western Australia by delivering services to families, chil
andyoung people from diverse cultural, religious and linguistic back@bilhdshe Cultudgland Linguistically
Diverse Services FrameworkZiliAvas introducesypported by anplementation plan.

Initiatives response to the frameinctide:

A Thedevelopment lainguage servicgsidelines for effective communication with people who are not proficient in
theEnglishanguage

A The redevelopment of @dturdy and Linguistically Divenseking group with broad representation across
directorates; and

A Thedevelopment of a community education and information packageiltarphgvatdihguisticallgiverse
communities with informatervices on t he Departmentoés ch

Consultation and advie@rovidetb departmentstiaffin relation to compteturally anhguisticallgiversechild
protectiorssues Theaimis tobuild increasednfidence working withmilies from diverse backgroBpukcialist
Community Child Protection Workers, based in Mirraldookalangd, play a critical robmsaring support and
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services are culturally relevant, throoghunity engagement activitieth@stcommunities and community sector
agencies.

An African Parenting Working ®@masgonvened as a collaborative activity between the Department, the Office of
Multicultural Interests and the Department for Conardendiep strategies for minimising the risk of African children
coming into care as a result of child protecti@rs.concer

The Department vgovkththe Departmenf Immigration and Citizenghipaterfor the care and protection of
unaccompanied humanitarian minéits 30 June 2011, the Department heldhrsidpd responsibilities for
20unaccompanietildren fromghfanistan, Burma, Liberia, Sudan, Burundi and Congo.
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AGENCY PERFORMANCE

Service 1Supportingchildren and young peopglen t he Chi ef c8x ec ut |

Children intheChiefEx ecut i voare Of f i cer 0 s

At 30 June 2011, there wetE98lsldren in tHeé E Odare representingsixper cent increase since 30 20he.
The number of Aboriginal children masarereased bightper cent sin@® June 2016ompared tofaurper cent
increase imnm-Aboriginal children in care.

Figure3: Number of children and young people in the Chief Executive O

4,000 4

3,500 -

3,000 -

2,500 -

2,000 -

500 | 851

1,763

1,842

3,519

1,561
1,369
1,500 -

—
—u

1,000 - 1,248
1,004

1,492

1,607

Jun-2006

Jun-2007

Jun-2008

Jun-2009

Jun-2010

Jun-2011

emmgum NON-Aboriginal =~ e==i== Aboriginal === Total

(@) Refer to Tabfin Appendsfor a regional breakdown of these figures.

Table lllustratethe living arrangementshofd d r e n i nat 30 Bume 201HT@ednsajorityafr ckildren were in
foster cararrangements with either general or relativig 6grersent). Aboriginal children were more likely to be living
with friends or fanather than their pardd8percent compared to 29 per cent @#bwiginal children).

Tablel: children and young people in the Chief

Living arrangements of

Aboriginal Total

Parent/former guardian 105 6.5 193 10.1 298 8.5

Relative foster care 773 481 554 29.0 1327 37.7
Departmental general foster care 323 20.1 758 39.6 1081 30.7
Fundedervice foster care 125 7.8 154 81 279 7.9
Departmental residential 92 5.7 49 2.6 141 4.0
Funded service residential 70 44 101 5.3 171 49

Unendorsed arrangement 79 49 52 2.7 131 3.7
Independent living 5 0.3 17 0.9 22 0.6
Prospective adopfiacements 2 0.1 10 0.5 12 0.3
Other 33 21 24 13 57 16
Total 1,607 100.0 1,912 100.0 3,519 100.0

(@) Percentage tatahaynotequal 100 per cent due to rounding
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The ages of children in the gH@ngjorinfehilden mtaveBeunddrune 20
10 yearsf agg53per cent)Of all children in care, there was a higher progdrtioginél childrender 10 years of
age 57 per celjtcompared tmrAboriginal childr&® per cent)

Of tle 1,65%hildren in care over 10 years ofaagreater proportion of childrenneeshoriginal58 per cent)
compared to Aboriginal childegre{£ent).

Table2: Age of childreand young people in the Chief Exec@iyef i cer 6 s care at 30 June 2011

Aboriginal NonAboriginal
Age
:
34 2.1 76 4.0 110 31

Less than 1 year

1to 4 years 305 19.0 283 14.8 588 16.7
5to 9 years 577 35.9 591 30.9 1,168 33.2
10 to 14 years 470 29.2 536 28.0 1,006 28.6
15 years and older 221 13.8 426 22.3 647 184
Total 1,607 100.0 1,912 100.0 3,519 100.0

(a) Refer tdable 8in Append&for aregionabreakdown of these figures.

Caringfoc hi |l dren i n the CEOOG8s care

Throughout the yeare r e wer e 4, 147 ¢ hanypedad ef timeiitm921t childrenGtBring a perod r e f
of care and 692 childreasitey a period of ca@d.the children who started a period of carelitt 2010

20 per cent were aged less than one year,

30 per cent were aged one to four years;

23 per cent were aged five to nine years;

22 per cent were aged 10 to 14 years; and

fiveper cent were aged 15 or older.

To o Do Do Do

Three quartersatfildren entered car01@ 1asa result of substantiated child protection co@tkengeasons for

entering caiacludedheinability of theh i | dds car egi veillnessb {h eardgkleebbdithi € quat e
toidentify a suitalgaardiart, h e  calegivelmtifgey custody, olue to a significant conflict betweeardggver

andchitl.

Fostering srvices

The Department continued to activelyfosteoiirerdo neet thaneeds of thacreasing number of children and young
people requiring car&ince March 200@cnuitment strategies have included television advertisemeaits and loc
recruitment campaigns, whichadtaseted ov8400enquiriesDuring thigeriogd438applicationwerereceived and

over 19@ew carefisave been approved

In June 2010, as part gbiat venture with the Department of Sport and Recreation, a television advertisement was
launchedtb encouragspors-basedvolunteers to consiftesteringinterest in fostering continued to be generated from
local recruitment drivedertakeimthe West Kimberley, Esperance, Murchison, Wheatbelt, Perth and Joondalup districts.

The Department continues to implement the Foster Care, Rdnictersgigights the critical role of the foster family as
part of the h i dard fieam. The Partnership specifies how the Departmétiit therkoster family to ensure safe,
stablefoster carplacementsThe Partnership was reviewed duringithangethe Department continues to work with
foster carers to build on these achievements.

In recognition of thaluable roléhatfoster carers play in the lives of children and young people in care, the State
Government provided a $20 increasedudrtightfy foster care subsidy. This brings the total fortnightly increase since
200708 to $100 per fortnight.

Workprogressedn the Respite Care Program, with 60 approved specialist respite carers now avdilgble. In 2010
25camps were held in metropolitan and regional areas. The camps are a successful innovation and are proving to
valuable source of respite for many relative carers, particularly grandparents. wBayysrdgraspecial groups
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such as Aborigilyalung people provide them with culturally appropriate exparidfureshildren who are not yet
mature enough take part in holiday camps.

Residentiatare and support
In20141t he ref orm and expan gesidentidge serngcegasmsubstdntiatyihpleted e par t me

I n addition, the i mpl ement at i-afhomeochre placementd, edpvalopedmie nt 6 s
collaboration with the community services sector, continuedfioosee calte sector agenciperence significant

gains in fundingighy-fourfamily group homlacesvereopenedn the metropolitan adegng the yeamanaged and

operated by commuségtoagencies

In January 201heexpansionffamily group honiesegional are@®mmencewith 24 placepenednfamily group
homes in Broome, Albany, Collie, Bunbury and Geraldtonwére/oesited Mewman and Karratiiheexpansion
of residential placek gontinuim 201412 and mayequie theconstructiosfhomesn someareas.

At 30 June 2Qhereweres6residential group home intensive therapeutic canpgiaiigsnthePerthmetropolitan
area. Thiexpansiohas been completed with the purchase of 14 houses.

A newdisabilityorogram was introducedpdnnership with community sector agencies, to provide a placement and
support service for children with disabilities in the
to services provided by the Disability Services @oasrissy reach 18 years of age.

Securecareservice

Theninebed Kath French Secure Care Centre was opened on 22 Meay Q8dtte provsdeplanned, shéerm
(up to 21 days) intensive intervention for younageeopétween-18 yearsvhoar e al ready i n t he C
are at extreme risk to themselves or others

Secure @re staffnemberaretrained in recognised therapeutic models of intemhéctizomto stabilis the young
persorand keethem safe while developing a suitalsle {p addresseimeeds T h e  C daff incluels@sglental
caredfficers, psychologigducational officersirsesand a general practitionene Centre werklosely with other
service providers such as Child and Adolescent Mentavidealth Ser

Thisservice provils ome of Western Australiads most \becomeer abl e
stable it offers those young people the suigppddress the complex problems and behabprevent them from
maintainingngtermcareplacements

Other developments during the year included:

A The establishment ofemtral referral umésponsible fepordinatingeferrals fromistricts (other than general
fostercareplacements and secure oeferralsfortheg | ac e ment of children and you
The greaterumber of placememgguiredand the increasimgomplexature ofaseshas led ttheidentification
andmatching slitabl@lacementsecoringmorechallenging.

A The completimf areview of the Transitional High Needs Progieamill inform the Department of required
placement and service inggfor thisigh risk groab children.

Suppot i ng chil dren i n the CEOO6s <care

Rapid Responsghole of government polittamewadk

In December 2009, Cabinet end@egd Responsan acrosgovernment policy focusing on the development of a
framework and action plan to ensure that children and young people in care receive priority access to services in relat
health, educati, safety and wellbeing and housing.

The statevide implementation of joint health care planning for all chilclbemancaiia May 2010.

10
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A Memorandum of Understaridimgipport the implementatiassigned by the Department and the Depaftment
Healthn July 2010This approachjainthealth care planning has improved information sharing between the departments
and has resulted in the early identification and referral whsedvaztissues are identified.

In July 2008ompulsorgducation plans were introduceddoh@dhged children in caie.2009.0 work continued

withtheDepartment of Education, Department of Education Services, Catholic Education Office of Western Australia
the Association of Indepen&ehools of Western Australia to improve access, support and educational outcomes for
children in careMemoranda of Understanding were drafted to support the exchange of information and early identificat
of educational needs, which will be incapdrai nt o a chil ddéds care plan and rev]

The Department continued to work with the Department of Housing to establish protocols for priority housing for chi
leaving care. A particular focus is on young people transitm@ndendad

The Disability Services Commission provides priority access to a Local Ar¢a Wodediithtdhe Departptent
provide services to disabled children in care, including respite, recreation, community and therapeutic activities.

Departmet a | of ficers are accommodat ed,aspartdastrdiegytthseppdeth i | dr
the exchange of information relevant to the safety and wellbeing of children.

Psycholog services

Psychology services delilieze servicesonsultation, assessment and intervention. The service is based on an
understanding of the impact of trauma upon child desidpimeitnpact of attachment difficulties on the capacity to
build and maintain relationsfiigse De p a r t nistsworldvathitdrenfarilleand cacers.

As at 30 Jurkdlltherewasan average of Z8ychologists in each metropolitan district and at least one psychologist in
each country district. Thezeealso psychologisspportingeveral residentg@bup homesas well agostering
Services and the Kath French Secure Care Centre.

Over the past 18 months,Repartment introduced health screengngfrandths and difficulties questionnaire for all
children entering care, with psychologistavmuagl iin early assessment and planning for childsereefiinigs
crucial to their wellbeing and improving their life outcomes in care.

Advocay

The AdvocaferChildren i€arepr ovi des advocacy services for children
support and assistance to access formal complaints management and appeals processes. The Advocate prom
participation by children in care, identifies and repoitsoestbeing raised, and oversees the Charter of Rights for
Children in Care

In 201€a.1,the Advocate for Children in Care provided services to 324 individuals, including children in care and thc
concerned about thefimeAdvocatalsointroducelfiewpointa computer assisteelfinterviewing program designed

to promote greater participation by children and young peopiediecisasmaking This interactive program

promotes access to the individual views, wishes and experienceopieydhed perspectives are explored and

built uparin follow up sessiavith case workgetscreate a meaningful carefplar  t he young personés

Viewpoirdlso aggregates data anonymously to provide information to the Departnmat ftanmiowgjtanid service
improvement purposes. It also offers the opportunity to compare departmental data with those from other jurisdictions
nationally and internationally.

Viewpoinit s part of Signk& SaiEsameworkitrassis tyaursy people to articulate what is working well
for them, what they are worried about, and what needs to change figdlvpinilmiisbe available to all children and
young people in care across Western Australia in 2012.
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Case Review Panel

TheCase Review Panel independentlysrpldening decisions for children inTdaeePanel received 34 applications
in 201a1. Nine applications were withdrawn and 14 did not meet the criteria to proceed to a hearing. This compares
29 applicatisnn 20090, seven of which were withdrawn.

Of the 34 applications received, 23 were lodged by a biological parent, five by current foster carers, three by mat
grandparents, two by paternal grandparents and one was lgdged pgraosf 15 yearof age. Reunification,
placement concerns and contact were the primary issues listed for review.

Eleven applications proceeded to a hearing. In nine hearings, the care planning decisions were upheld and in
applications were upheld in favourpptitant.

Standards Monitoring Unit

The Departmentds Standards Monit or i Beter CarejBetterecSeraided: es t F
Standards for Children and Young People in Protection and Caf&e(200it).monitopgrformance ie
De p ar t me rconminsssiotqdiecdment servises and fundednunity secfdacement services.

Onsite visitto services examih@ecumentatipsuch apolicies, procedures, client files, and organisational records, as
well as obtaining direct feediyadervicesom children, their families, carers and staff. The Standards Monitoring Unit
highlights areas where services are doing well andjsntifiesies for continuous improvement.

Nine monitoringsitsof department@iktricbffices were conductedegond cycle of monitoniag completeainda
third cyclbas begun SeHassessments for placement services were completdd iad@idhitoring visitsven
oft h e D e pcamntissiomadsid@rdial services fmafundedommunity secflacement services commenced

Duty of Car&nit

During the year, the Duty of Care bwitlepr training and supporkpartmental staffichcommunity sector
organisatiorns assist them t@spond to ldevel concerns regarding the standzme girovided to children in the
C E Odare and the inveatign oéllegations of harm.

Allegations of harm to childrem t he OE&ppned cararsre investigated by the Duty of Care Unit.
Investigations are undertaken in partnersieileweitit stakeholders including district offices, commuaggnsézsor
childFIRST amigde Western Austréligice. The Duty of Care Unitleginwork to assess a smalnber of referrals
fran Redress VWANhere approprigtee Unit walsoliaise with the Pofigghild Abuse Squad.

CREATE Foundation

During 2011, the Department continued to fund the CREATE Foundation to represent and support children in car
develop skills to improve their life outcomes, and connecthbiempesito they have a sense of belonging.

One of the priority issues identifigglibg people transitioning to independent liviGRIBARE Report Card 2009:
Transitioning from Care: Tracking Pragesise need to attain their motor vehicle licence, as a means of improving
education, training and employment opportunities.

In responsein November 2018e Department launched a pilot project in two district offices to support young people to
undertake the rigorous motor vehicle licensingResoasses were developed including:

A A guide for field staff to assist youngipeaigilining their licence;

A A service provider resource list; and

A Local service agreements for subsidised support for driving lessons and completion of-leek25 hour log
requirement.

1Redress WA was set up by the Western Australian Government in 2008 to acknowledge and apologise to thosspeople who, as ch
were abused and/or neglected while they were in the care of the State.
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Ida Curtois Achiever Awards

The Ida Curtois Achiever Awards 201Heldere AprilTheseawards recognise nominated young people aged 15 to 25
years who are, or have been, in the Depaventeeyeungt 6s car
peoplewere nominated across tluaegoriesUniversityTechnical and Further Education and Apprenticeship; or
Traineeship Achiever Awarise Ida Curtois Inspiration Award was presented to four outstanding winners from the
Achiever Award categories.

Permanency plannirgnd special guardianship orders

During 2011, theDe par t ment i ntroduced a permanency planning p
care, by ensuring they are provided with safe, continuous and stable care arrangements.

Permanency planning requires that timely consieejiggartdwhether a child can be reunified with their korth family
whether lorgrm oubfhome care options need to be considered.

In January 20lprotection orders (enduring parental responsibility) were replaced with protection orders (specic
guardianship) via amendments hitdren and Community Services AcTTR@0zhanges allow carers to make direct
applicatono t he Chi | dr e n & $oraGpeaiat guardiafishipédarthitd has belruirstheiragsdei a
thesubject of a protection orderl{timted or until 18) for at least two years before the application is made.

Special guardianship ordarsto provide children in care with stablernoptacementshilst ensuring the child is

able to maintain omn@ant links with their birth faijhecial guardiansbiplersgivecarefs) all the duties, powers,
responsibilities and authority which, by law, birth parents have in relation to thelmpertattiltreaohild is no

longer in the caretiké CEO, meaning special guardian will be able to carry out these functions without having to
consulthe Department.

As at 30 June 2011, 187 children were the subject of a special guardianship order.

The Department established the Home for Life ifleatify and manage a group of permanenRedeerals to the
Home for Life Team can be made for children who are less than 12 years of age, unable to return to live with their
families, subject to a protection order (until 18) and itdidecl@agprm carer is not available

Leaving carservices

The Departmetntinued tonplement initiativeshédpyoung people leaving ¢artheitransition to independence.
Treseincludd early planning for transition from care and the provision of assistance once they have left care. Th
Departmeiaisofunedda number of community sector agencies to provide support for young people leaving care.

As at 30 JurgD11there were 647 youeggle in care aged between 15 and 18 years. A new policy was introduced to
ensure that planning for these young people begemaibiage

A total of 692 children and young people ceased a period of -ddre HoR@E\@r, 53 subsequentlyegtioricare

prior to the end of the year. Table 3 provides a breakdown of the 639 children and young people who left care in the y
age group. The majority of children ceased a period of care by the age of 1DfaB@&O2ectt)ldren aodng

people who ceased a period of care, 101 aged out of care (reached 18 years of age).

Table 3Ages of children and young people upon leaving care #2810

Less than 1 year 40 6.3
1to 4 years 139 218
5to 9 years 142 22.2
10 to 14 years 144 225
15to0 17 years 73 11.4
18 years or older 101 15.8
Total 639 100.0

(a) Refer to Table BdAppendBxfor a regional breakdown of these figures.
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Tabled shows the length of time these children spentJostareer half (51 pent) were in care for less than two
years, and one thBdger centof childrespenless than six months in care.

Table4: Children and young people leaving care in-20b§ kngth of time in caf@®

Lesgthan 30 days 139 218
30 days to less than 6 months 75 11.7
6 months to less than 1 year 56 8.8
1 year to less than 2 years 53 8.3
2 years to less than 5 years 200 31.3
5 or more years 116 18.2
Total 639 100.0

(a) Refer to Tabkbin Appendifor aregional breakdown of these figures.
(b)  For those children with more than one period of care dififigeR&igth of tinwfthe most recent period ofisarsed
(c) Percentage totahynot equal 100 per cent due to rounding.

Family InformaticandAdogion Services

The Departmecordinates and manages local andoiméry adoptions of childiéalso providgsostadoption
serviceand manages tRamnly Information Records Bureau.

Adoption srvices

Staffwork with birth parents who may béectsielinquishing a child for adoption, and perform State Central Authority
functions under the Hague Convention-tainter adoptionshe Departmeprovids preadoptive care for children
placed for adoptiassesseprospective adoptive peyeandsupportapplicants throutle adoption process.

There has been a steady decline in the overall number of children needing adoption in recent years, with orders for ol
unrelated children being grahiegear. The decline is due to a number of factors, including increased access to birth
control and greater acceptancamaf support fesingle motherdmproved social and economic conditions in many

third world countries helge resulted in more childesng cared for domestically.

As theworldwideumber of prospective adoptive parents continues to grow steadiligr apphicariter children
needing a family; however, there continues to bdoa adegtive pargnioth in relation to local and overseas
adoptionsndfor children with significant additional needs.

Tables: Adoption orders granted by the Family Court or country of origin by type of adoption
Type of adoption % 200910 200809 200708
2 1 - 1

Knowradoptions Carer
Stepparent 7 11 16 11
Adult 16 8 6 9
Total known adoptions 25 20 22 21
Unrelated placement adoptig Local 4 12 7 3
Intercountry:
Bilateral program 3 11 6 5
The Hague Conventibn 1 4 5 7
China» 4 3 5
Total intezountry 8 18 14 17
Total unrelated placement adoptions 12 30 21 20
Total adoption orders 37 50 43 41

(a) Intercountry adoptions under The Hague Convention.
(b) Adoptions from China are finalised in China and are automatically recognised in Australia under getniotioh38¢BPdf the
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The decline in the number of chaldogtedrom overseas has continddgkre is a widespread misconception that all
children in overseas orphanages are available for &topsohildrerare placed in an orphanage because their

parents aemporarilynabldo care for them.

In other cases, the responsible authotitibsen c hi | d 6 s

parents suited to care fomthAu st r al i ads

conditiords

A number ofherfactors have influenceddéwine in numbers:

A Some countries hdinaited their intake of applicanidy means of a quatamanage the demand for children;

count r ycountry adoptiongtd be anmay n
appropriate alternatifdne number of children is further limited because the majority of children in orphanages are olde
and may have complex meagalichlemsOften, isidfficult to place these childréness are too few potential adoptive

i mmi gration

| aws al so

A Adoptions from Ethiopia were suspended while theupdsgveent a major restructure;
A Children camtpresentlpe adpted from Indéiu e

being trafficked; and
A Thailand and the Philippines have temporarily stopped accepting new applications for younger children.

t o

concerns

Table6: Adoption orders granted by the Fgi@burt and country ofigin for overseaborn children

restr

about drénHrem countr

Country of origin 201611 200910
China 4 3 3 5
Ethiopia 1 4 1 1
Hong Kong 0 0 0 2
India 1 1 0 1
Korea 1 5 5 3
Peru 0 0 0 1
Philippines 0 0 2 2
Taiwan 1 2 0 0
Thailand 0 3 3 2
Total 8 18 14 17

Postadoption srvices

Postadoptiorservices includéhe provision of adoption informatigpiementation of adoption ,plaessage box
service outreachreunionsmatchingmediatigncounselling and suppditscharges afdoption orderand death

notifications.

Registrations for access to adoption information andseehvafeemessage bmervicgincreased during the year.
Research requiredctampé adoption information for release chottieomplex and resoe intensiv@ncluding
matches, mediations and counsdéllipgeparation for reunion service201€1 he number of services per client

increasedvhilst the number of registered clients receiving services remained constant

The increased demémdservices has beethancontext gfeater community recognition of past adoptiongmectices

interest in family histoltyis alsaeflective of pemioption support service neetdsoid ay 6 s
open adoptianghese services are provided in relation to adoption orders rhatitheddkption of Children Act
1896and thé\doption Act 1994

contempor ar.

There have been approximately 22,300 adopViesterin Austradimce 1896, involving in excess of 110,000 parties

ard thér relativesin 2010 the Western Australzovernmeribrmallyapologisetb those affected fyst adoption
practice The apology was attendedlagga number of birth motmeasyofwhan were subjesditothe removal of

their children chgithe 1970s and 1980s.

2lmmigration assesses the health status of the child to be adopted prior to issuing an entry visa. In thegeplasttiyefphave dela

child who had tuberculosis, overseas countries also are aware that Australia has strict health yeayoechémdjkebitiealth

costs of a child to the Australian society. For that reason, overseas countries are less likely to seral whitdsenificAunistrali

medical needs.
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Table7: Past adoption information applications

Access to Information

Information application forms reéived

20011 200910 200809 200708
395 330 426 350

Identifying information
Nonidentifying information

292
277

259
228

342
281

299
246

(@) Form including statutory declaration required to accesA siuglelapplication form can be for both identifyinglantifyiog information.

Table8: Past adoption information services

Services

20011
949

809 200708
853 626

Registrations where services were pfdvided 1,133

Provision of sensitive information by caseworker 180 199 161 29
Duty enquiry by registered €lient 458 437 484 -
Messages 240 200 217 168
Outreaches 163 212 184 110
Deathotificatior$ 91 76 46 10

(@) Includes registrations made in previous years as services can be provided over time.

(b) Data was not collected in-2807

(c) Death notificatiom®undertaken, where appropriate or practicable by contaptinipstteethe adoption, when information is received about the death of
another party to the adoption, as legislatively prescribed under section 80 of the Adoption Act 1994.

Family Information Records Bureau
The Family Information Records Bureau pristidizsl family and personal information to Aboriginal people, former

state wards, and British and Maltese child migrants. Due to arthieprdaiBeawareness of this service, and the

establishment

personallyvherever possildee to the highly sensitive nature of this work.

Tabled: Applications for family informatigz)

of

t h @AsBhenaet ird®7,Gle \nember wfeapptictisns Rreirfohraatos
increasedThe service is staffed byAbariginal stafitd one nefboriginal staff membEneinformation is delivered

Application type Completed Pending atf Completed
201011 | 30June 201 200910
@
Child migrant
Personal records (Aboriginal) 9 12 16 9 18 3
Personal records (Mdroriginal) 75 39 70 53 69 14
Family history (Aboriginal) 195 386 101 359 105 26
Family history (Na&boriginal) 18 3 9 0 10 104
General informat{@ioriginal) 46 5 33 3 34 0
General information @baoriginal) 1 0 1 0 2
Proof of Aboriginality 22 7 6 7 3 2
Public Trusté® 36 0 - - - -
Redress related - - 226 412 226 311
Redress/Child migrant 20 0 - - - -
Redress/Family his{@dyoriginat) 23 200 - - - -
Redress/Personal re¢aubriginaf) 5 186 - - - -
Redress/Personal re¢biaiAboriginaf) 60 15 - - - -
Tracing (Aboriginal) 7 8 10 2 8
Tracing (Nehboriginal) 0 0 4 0 1 0
Total 522 863 479 853 488 468
(a) These figures include unprocessed applications from previous years.
() Public Trustee is a new category applied from 1/07/2010 and

(c) These areewRedress categorigkichreplaedi Re dr eedor Bt am 1/ 07/ 2010.
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Service 2: Protectirgiildren and young people from abasd harm

The Department has a statutory r esponshandillgationsoft o r ec
abuse and neglect. Where necessary, the Department is also required to take action to protect children from abuse
neglect.

Assessing hild safety and wellbeing

The Departmentds assess men treviewed and ravisaitswmgfogaadifferentiatedo r o c e s
response to childreno
A have aincreased vulnerability to abuse and neglect;

A have been harmed through abuse or neglect (but parents are protective); and
A arein need of protectamdrequire statutdntervention.

The revised processes continue to:
A enable the assessment and recording of significant harm, or likelihood of significant harm, to children;

A identify, if possible, the person responsible or the person assessed as causing aigghificant harm
A ensure the provision of support services.

Where the Department has an ongoing role, a child safety and wellbeing assessment is undertaken to clarify if signi
harm has occurred or is likely to occur to the child. The Department also astespesentetiere the capacity to
protect the child or if action is required to protect the child.

The child safety and wellbeing assessment alsoifddriliiiesare atriskof abuse and neglect which may result in
significant harm if joint workt ismdertaken with the family.

Oneoutcome of the assessment prota@gdehe provision by the Department of child centred family sopport and
family suppdrto i mprove the parentsé capacity to care for thi

Figure 4 illusteapessddhet Deipmirtimeintidosquiries in rela
during 20101 and the outcomes of subsequent safety and wellbeing assessments.

Figure4: Departmental responses to initial inquiries and outcomes of subsequeratrghfedyibeing assessmeims201611@

( Initial inquiries for child \
responses
L 14,629 )
Safety and ) ( Family suppor ) [ No further " Assessments in proceds
wellbeing assessment: action® ‘
_ 8,585 ) L 474 ) 4,635 935
Substantiated \ f Not substantiated | | Other concern ) In process ) Unable to )
assessed ‘ ‘ complete assessment
1,723 ) 3,697 ) 403 2,394 368

(a) Refer to Table 46 in Appéfdixa regional breakdown of these figures.

(b) 6No further actiond is recorded where, f ol highwi ogorntiiamadf iinguiralksingti
further actionodo may be attributed to mandat or yServicespsoch assnformationereferr@alédndby t he
advice may have been provided deringi&th inquiry stage.

Ofthe 1,723 substantiated cases, subsequent action taken by the Department was
A Initiation of intervention action (588);

A Provision of child centred family support (458);

A Provision of family support (182);

3 Wellbeing of a child includes the care, development, heafyhcdnideseféld (section 3 o€tiielren and Community Services
Act 2004
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A No furthestatutoradion was required as the famied taorked with the Department (481); and

A Further action was not possible {hi&) may be dueay o u n g

personbés refusal

involves cases wharefamily thdtasrelocatéduringhe assessment and their whereaismetsiknown.

Of the8,®7unsubstantiated cases:

A 473cases were provided with, or referred to, child centred family support;
A 4% cases were provided with, or referred to, family supposrskrvices;

A 2775required niarthe action by the Department

t

o

e n

Table 10 shows the number of concerns raised at the initial inquiry stage by referrer type. Polkrecamleducation p
represented the two most significant referral groups about child protection concerns to the Department.

TablelQ Concerngeceivedduring 20141 byreferralype
Referrer type

Number of initial inquirie

Policepersonnel 4,213 28.8
Educatiopersonnel 1,941 13.3
Social welfare professionaldepartmental) 1,459 10.0
Health professionals 1,312 9.0
Other 1,506 10.3
Departmental officer 943 6.4
Other relative 935 6.4
Parent/guardian 935 6.4
Friend/neighbour 374 2.6
Anonymous 230 1.6
Subject child 130 0.9
Child care personnel 51 0.3
Unknown 600 4.1
Total 14,629 100.0

(a) Percentage totahynot equal 100 per cent due to rounding.

In March 201he Department'sew client system was introgdwdeidhenabledhe comprehensive recording of
concerns other than the five harm types of neglect, emotional, psychological, physical.and sexual abuse

These are identified as wellbeing commarhsagamily andlomestic violendeymelessnesfinancial problems

paentingproblemsparental substance abuse pardnt/adolescent conflissessing wellbeing concerns assist the

Department in determining children at risk of abuse and neglect, if joint work is not undertaken with the family.

A safety and wellbeing assest caexaminenore than orm®ncernhoweverpne must be novated as the primary

concern.

In Table Llthe outcomes of safety and wellbeing asseasenshtsvn by the primary concern identifeschitial

inquiry
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The figures in the tablewedre classified based on the overall outcome of the as$besmartll outcome will
depend on the combination of harm and wellbeing concerns that were assessed.

Tablell Outcomes of safety and wellbeing assessments by primary ¢éncern
Assessmehoutcome Primaryconcern®) Total assessments

Neglect Emotional/ Physical Sexual abuse | Wellbeing
psychological | abuse concern
abuse

Substantiaté 545 329 335 237 1,723
Unsubstantiat&d 842 544 738 945 628 3,697
Other concerns assesse - - - - 403 403
In process 589 439 382 456 528 2,394
Unable to compléte 57 43 53 113 102 368
Total 2,033 1,303 1,502 1,849 1,898 8,585

(a) Refer to Table 47 in Appéitixa regional breakdown of these figures.

(b) The primary concerresorded at the time of notification. More than one concern can be recorded at this time and additional déiededinsimgende ident
assessment.

(c) Relates to where a harm comeehe assessment was substanti@itezlfigure of 237 relatesdes where the primary wellbeing concern under assessment
was nofoundhowevera harm concern wasbstantiated For example, family and domestic violersmestesi as the primary concemeefi the
Department for assessméiig.Was not fiod to be of concenowevennother form of abuse sudsstantiatesiuch aphysical harm.

(d Relates to where a harm concern recorded in the assessment was not Bubdiguntaied628 relates to cases where the primary wellbeing concern was n
found and a harm concern was unsubstantiated.

() Relates toases whetbeconcern referred to the Department for assessmentifie as a wellbeing concern for the child.

) Refers to circumstances s uthideparsnental officerevheg a quigect<hilchod faragyelechtdidsrimd an aseesseeng age wi
and their whereaboutse unknown.

As in previous years, neglect was the concern most common(24apsessadnd substantiatéP per cenby

the Department. The substantiation rate for completed safety and wellbeing asslesSthpatscesmass This is
slightiyower than under the prevassessment and investigatiocess, where approximately 40 per cent of completed
assessmentsd ssubstantiated outcome

Mandatoryeporting of child sexual abuse

The reportingf child sexual abisenandatory feachers, doctors, nurses, midwives and police in Westeri Australia.
centralised servieeeivesecord, asseses and allocateeported cases

In conjunction with its government partnddgpémamentontinues to condimeragency training programn

201611, statevide information forums witeaded by 488 mandated andhaodated reporteihe Department of

Health StatewidePr ot ect i on of Chil dren Unit, the Department o
WestrnAustralia Police particighatehis multiisciplinary training.

Where child sexual abuse is alleged to have obeubegattemt providesupport through dsnsultation and
intervention service for chjldrethrougéxternal specialist practitioimeaslditiothere are alsd funded child sexual
abuse therapeutic sesiiceéhe metropolitan and regional areas.

Figured shows &reakdowaf repost made to the Mandatory Reporting Saringethe yeaReports received by the
Mandatory Reporting Service increased by eight per cent compa@ed to 2009

There is a distinction between mandatory anandatory reportdandatory reports are those which meet the
legislative criteria, that is, a report by a mandated reporter about a child sexual Hounseacoiatery reports are

reports which do not meet the legislative criteria, fortleoseniiat amade ¥ mandated reporters about issues

other than sexual abuse, or child protection concerns raisgahtgtadreporters. These reports are dealt with in
accordance with the Departmentdés general assessment p

There was an 18 per cent incredwe rinmber of mandatory reports that complied with the [Egislatenreflect
increased community awareness, the impact of ongoing training and increased knowledge of mandated reporters of
legislative obligations.
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Figure5: Reportsrecordedby the Mandatory Reporting Seniic@01aLl

( Reports recorded by
Mandatory Reporting Service
2,285
f Mandatory reports ‘ ‘ Non-mandatory reports
1,997 288
" Doctor ‘ Nurse ‘  Midwife ‘ Police | Teacher |
348 184 12 936 517
( Mandatory reports that ” Mandatory reports that
instigated an assessment ‘ did not instigate an assessmen!t
L 1,448 l 549

N\ 7

Multiple reports ‘ Reports already being\

/Children in mandatory reports tt
instigated an assessment
L 2,101

assessed
247

302

Of the 1,997 mandatory reports receivecepotting periot448eportg73 per cent) resulted in further assessment
by the Departme@f the 549 reports (27 per cent) that did not instigate further 24Seeporisejated to matters
already under assessment by the Departmentrepatt3eated tpreviously reportdidenand/oinciderst

Preliminarplanningvorkhadcommencedith relevant government departments, such as Health, Education, Education
Services and the Western Australia Police, to develop policies and processes for the implementation of mandatory rep
of physical, emotional and psychologicalraboegladty 2012Howevemilate 2010, the State Government deferred

the expasion ofmandatory reporting

Signs of Safetframework

The implementation of $igns of SafeBramework across the Department continued during timeingagurah
Sigis of Safet@atheringvasheld in May 2011, which provided the opportunity for staff from across the State to present
examples of their work using the Framework and to hear about work being done in Western Australia and internationall

Thegatheringhowasdthe Departménintegration of tlégns of Safety Framewoits worlvith children, families
and external agenciesssess and investigate child protection canggpogt children and young people in care
through care planning and sugptingir families to improve family functioning and chil@ihsajettyering was
attended by 512 participants, inch@dinigrnational participants.

TheSigns of Safeprehear i ng conferences pil ot plregaj AédcWA, andithev o | v i 1
Departmentis in its final stagesDuring the pilot periddm December 2009 to December 20bfal of
123conferences/meetings were held.

In 201411, the pilot wasaluatedThe draft evaluation rejpditéedthat familiesereattending, engaging, and feeling
supported in the conferences and meabagsgsforums praddlarity about thee p ar t me n @anétisosemfo ncer n s
other agenciesThe report further indicates that there was a high levptajéssienal tadboration. In terms of

system effectiveness, the conferences have resulted in fewer court hearings and less time spent from the initial appli
to finalisationThe conferences have also resulted in fewer matters proceeding to trial, fetsearcbumioeye

consent orders and negotiated outcomes.

In relation t8igns of Safeprebirth planning meetings, the Department contiiowirtefine process for
intervention and plannivith pregnant mothers whose unborn babies may be Gllabkrain continued with
Kingedward/iemorial Hospital, Legal Aid WA and other partner agencies
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Since January 2010, there have been-bé&hponning cases. Each case may uptolderee separate meetings
with the family and other agenbiethe last 12 months, this practice was extended to other maternity hospitals in the
metropolitan area and meetiagplace in a few regional hospitals.

Aboriginal families comprise up to 43 per cent-bifthlgda@ning meetings. In comparison, the number of Aboriginal
families that participateSigns of Safefyrehearing conferences is approximately seven per cent. In addition,
approximately 10 per cent of dirgigplanning meetings involvemothmothetsb e wh o ar e i n t he CE

In early 2011, legislativeendments especi ally regarding exchange of info
legal decisions regarding an unborn créldesudted in changes being made to the Memorandum of Understanding
between the Department, King Edward Memorial Hospital, Legal Aid WA and other partner agencies.

The most positive outcohwse beefor the babies themselves. Early interliastesuedin the majority of babies

going home to parents with a safety plan and without statutory action being required. Even wheasstatutory action
necessary, babiegreusuallyplaced with their motivao isn the care of another relative or thedsabgrte to a

relative carer, ensuring the child remains within their family system. Only a minority of cases requirdd statutory actiol
the placement of the child with foster carers.

ChildFIRST

Uncovering child sexual abuse in some regional arsbmemaoigies has been the focus of a tatgaesy by
ChildFIRST, the joint forensic child interviewing service of the Department and the WesterT isigiteltas@olice.
won thémproving Governmesattegory in the 2010 Premier's AWMagdramework is currently undergoing evaluation
with a view to extending the approach ideuttieed areas.

The distinctive aspect of this model is its focus on addressing the systemic underlying factors associated v
undeireporting.

The model dewpkd in WA evolved from the belief that tackling child sexual abusproagtiresceammunity

engagemeapproachThree core principles underpinned the new strategy:
the responsibility for preventing and responding to child sexual abusanedisesgonsbility of all government
agencies and communities

A any model for responding to child sexual abuse must address the uademgdngidausontextual issues; and

A childrenés overall saf ety and engtleh bnd empovger fanslies emdh a n c ¢
communities

The primary purpose of the model is to improve the ability of communities and supporting agencies to detect, respond 1
prevent child sexual abubes is achievedrough the implementation of commgatement activities (to build
community trust and rapport), capacity building and educational/social méuliensinategjepeople to report these

crimes in their communities.

Joindepartmentahd police operations have resulted in 37 aolestg ih58 charges of child sexual abuse.

Outcomes were not limited to measuring apprehension pbofabdenstiation of offences, or even the reporting of
offencesAlthough these are important indicatonmititithe'success, the outcameere also measured in terms of

A improvement in community safety and understanding of the signs and indicators of abuse by professionals
community

improvement in general conditions in communities

the strengthening of relationships betwemnities and government agenaes

the provision of consistent and timely support for child abuse victims (as reflected in greater community satisfactior
more community trust to approach agencies with concerns).

To o Io

The Departmewestern Austraialice Department éfealth anthe Child Witness Seryicepartnership withe
Parkerville Children and Youth Carpdrate@hild Advocacy Centre in Armadalmintly providing services as part
ofametrpolitarwide response to child abuse.
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Protectionapplications and orders

TheChildren and Community Services Aen2dlgs the Department to provide immpextetgoto a child where it
is established that a child cannot remain with thedr ¢aitdlynay be taken jmtivisional giection and care, with or
without a warrant.

I f the child is assessed to be in need of protecti ol
protection order. Children may also be placed on a protection ottertrdmefegbf guardianship from the
Commonwealth Government (unaccompanied humanitar@mnteirstas® transfeFhe Department must apply to
the Childrends Court to extend, vary or revoke an exi

Table 12hows the numbepuaftectioapplications lodged and gran@iléiland figure $hows only those orders
granted as a result of applications madeid 2010

Tablel2: Protection applications lodged and graime2D1611
Application type Numbeof applications

Applications lodged New 847 @
Extension 205
Replacement and revocation 169
Totalapplications lodged 1,221
Applications grantea@ New - Care ordef$ 613
- Noncare orders 61
Total new 674
Replacement and revocation 87
Totalapplications granted 76L ®

(@) Refer to Tabl8ih Appendsfor a regional breakdown of this figure.

(b) Some orders granted in each financial year may be the result of applications made in peargus fimareciadt preceded by a protection application
(such as interstate transfer, Immigration (Guardianship of Children) Act 1946 transfer and Bdogtionrmm@grs).r i t y of orders are is
Courthowever, figures may inclusfaadl number of children placed on orders or administrative arrangements where parental responsibility is transferred to the
Department without Chédn 6 s Co ur t ilhoneuhagcempanied humanitanan vasgieda permanent visa.

(c0 The number of extensions granted each year is not reported, as they do

(d) Care orders include time limited, wmid G®mmonwealth Government delegation (unaccompanied humanitarian minors).

(e) Noncare orders include supervisiospacihl guardiansbigergwhich came into operatidarnmary 2011

(f) Refer to Tabl®#h Appendsfor a regional breakdown of this figure
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Figure6: Outcomes of new protection applications lodlg2016a11@

“
New protection applications lodge
847
I 7
Dismissed In process Granted
424 366
Non care orders Care orders
37 329
Supervision Special guardianshi Until 18 Time limited
(up to two years)
33 4 77 252

(@) THhsfigure shows new applications lodged during the year and taeyeatench®©rders granted in 2Q10whickverethe result of applications made in
prior years, or as a result of extensiceplacement applicatioesat included in this figlitee total number of orders granted (irrespective of the year or

type of applicatie®dhown ifablel2 above.

In 20141, 57 special guardianship orders, 50 supervision orders, 1 Australiandélegatimeeder 446 time limited ands 20til 18 orders were
granted.Four special guardianship, 33 supervision, 77 time limited and 252 until 18 orders were the result of nen2gdiildatitims readender
were the result of replacement applicationagpitations made in prior years.

Figure7: Number of children on care orders at 30 JR6@7 to 201@®

= Non Aboriginal = Aboriginal
2,957

2,745 ©
2,627

1,380 1,252

2011 2010 2009 2008 2007

(@) Refer to Table BOAppendBfor a regional breakdown of these figures.

(b) Does not includhildren on interim orders whilst the subject of a protection order application, or children on special yisiatiansleis asshpgrare
not in the CEOG6s care.

(c) The200910 data is at 28 February 2010.
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Child Safety Directorsd Group

The Chil@af ety Directorsé Group comprises senior officer:
and family suppoiEstablished as a result ofRé&dew of the Department for Community Devéilop@@rihe
Group meets regularly tgmss wholefgovernment initiatives and programs.

In 20141, théGroup:

A progressethe implementation of the Rapid Responsetgdaenment policy framewibaiprioritiss access

to government servibgshildren and young people in care

monitoregtategovernmerggenciesesponses to children and young péifidetal alcohol syndrome disgrders
providefeedback on the design and development stage for the Family Suport Networks

improvethe functioningrefjional interagemmordinon forums across 8tateas set out irwvopapes on the
coordination of human serincésstern Austrahad in February 20htldnga forum for regional chairs

Io o Do

Formal and robust linkages undépinvork of thiSroup, evidenced hyStrategic Bilateral Memorandum of
Understanding with the Mental Health Conwtigdionas filised in the yedogether with a reviethefStrategic
Bilateral Memorandum of Understanding with the Drug and Alcohol Office

A Statewide Operational Meamdum of Understanding with the Department of Housing was aldtaaohossted
improve the collaboration of both agencies at the local service detaedydiseetlarifies roles, responsibilities and
information sharing between theiegiguarticularly where vulnerable tenancies may place children at risk.

Ministerial Advisory Council on Child Protection

The Ministerial Advisory Council on Child Protection is the primary advisory body to the Minister for Gtiild Protection or
protection matter§he Council is chaired by the Honourable Peter Foss QC, and includes expert community member
representatie s from the Child Safety Directorsé Group, t he
youth advisory group.

In 201611, theCouncil explored leegm, preventibbased child protection programs and initiatives to improve social
outcomes rfatrisk families and indivgjweth particular emphasis on children in care.
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Service 3: Supportingdividuals/families aisk or in crisis

HomelessnessNational Affordable Housing Agreement

Homelessess accommodation and support services provide a critical safety mdidargeopddessr at risk of
homelessness Funding of $42 millger annum is provided for specialist homelessness tlrewiesthe
Commonwealth/State National Afotilausing Agreement.

Fourteen initiatives began in-PQHMiven byhe National Parst@p Agreement on HomelessnAs$68 million
financial commitment over four yethrs Btate Governmeiit assist

people who al®meless or at riskofmelessness, inalgdservices for rough sleepers;

people at risk of losing their tefapcyplior private rental;

women and childrexperiencing domestic violence;

people leaving institutional care;

young people, including those leaviny atatibn;and

people requirirgisis accommodation.

o I> To o I Io

Community sector organisations have been funded for an additional 110 full time ecmivetnthgoBtete
support people to obtain and maintaiaripstable housing.

Safe at Home abdmestic Violence Outreach Program models commenced in July 2010 to support women and childr
experiencing domestic violence to remain in their homes, when it is safe to do so. A significant development of the prc
wasa Memorandum of Understamgitgwe en t he Western Australi actoPol i ce
service providers. This enghegsservice providers have the full picture of the incident before they make contact with
victims or perpetrat@rembeds the progrmata Wesin Australia Police procedures.

Family and domestic violence

TheWA Strategic Plan for Family and Domestic Viole2@E32€Put priority actions for agencies to achieve more
integrated respongesfamilies affected by family and domestic. vielerdieg has been provided for Family and
Domestic Violence Case Management and Coordination Services across the State.

Three new services were introduced Mi120#3ulting in a total of 17 services thatk fextdtagency case
management of higdk family and domestic violence disthtwhichndertakregional coordination. s€lservices
are run by government and community sector agencies, which share a collective cdpanisigdityidego
families affected by violence

To hghlight the substantial progress achieved with the implemeni&#oStoatigic Plan for Family and Domestic
Violence 202013 a miderm progress repsasdeveloped that inclddata against the key performance indicators.

The cooccurrence dfothfamily and domestic violence and child abuse is well estdiutbhédisimalian and
international researdthe Family and Domestic Violedcealion Model focuses on the prevention of child abuse, and
family and domestic violence througbvechpinformation sharing, collaborative case management, coordinated
responses, resouste@ring and mutual assistance.

The colocation of Senior Child Protection Field Workers in Western Australian politistatitiediveran

effective partnershipne of the major improvementsweadehanges to the Domegtatence Incident Repibras

police complete for every domestic violence incident they attend. These have resulted in the provision of more rele
factorientd information about the incidedtanghildrethat may be either present or involved.

Strong Families Program

The Strong Families program continued to operate across the State, preageimgy gatwstion addressing the
barriers to engagemenrt service provision for families with complex problems.
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Currentlythere are a total of 16 coordinators across theitBtaevelocated in the metropolitan areainaih
country regionsThe coordinators are integral in facilitating effattieatti@End support services for families with
complex needs, as well as taking a lead role in strategic coocadiha@macify building wather agencies.

A total of 3f@milieparticipated in the prograg01€], with 1,174 meetings heldss the State. This represents an
average of 3.12 meetings per case during the year.

Responsible Parentii@grvices

Responsible Parenting Sexinctude the Best Beginnings and Parent Support. pidgameffenluntary, earlier
interventiosupport services where there are risks of poor life outcomes f@hemtglréachieved through intensive
home visitirnngthoseamilies

The expansionf Responsible Parenting Services to the Murchison, Great Southern, Pilbara, Goldfieldis, Wheatbelt
South Weslistricts has begtimnougliunding of $28 millomer four yeargrovided bitoyalties for Regions.

In 20141, $2.7 million was provided to establish responsible parenting services in the Murchison and Great South
Regions. Fifteeosftions were allocated to the Murchison region and eight positions to the Great Southern region. The
positions have enabled the establishment of teams in Geraldton and Carnarauemtiwifrogoesi for a team

based in Meekatharrdatural dasters in this region contributed to a significanttidel@dgveiopment of these

programs. Plannisginderwayp establiskeamsn Albany, Katanning and Manjimup.

In Jun€011the Department delivered training to responsible parentingabkkntisemda become operational. This
training alsallowedkey partner agencies, such as the Department of Corrective Services and the Department of
Educationtpaddresshdrinformation requiremeantsgspect tifie Parental Support &ekponsibility Act 2008

The Best Beginnings program celebrated 10 years of successful partnership betwedratitetbeepagment

of Health.The signing afformal agreementJuly 2018ignalled the ongoing commitment of eachtagfesjont
management and service delivery pfainiam.New Best Beginnings service sites were established in the Peel and
South West districts.

Emergency services

Therewas an unprecedented seriemefgencies and disasters across theuBtagghe war. In additioto the 26

state emergencje$2 staff were deployem assist in the aftermath of the Queensland floods and Cyclone Yasi.
Departmental psychologists were also deployed to Christmas Island after the marine refpgeeddisister

support to residents teigphone support through a disaster response hotline.

The Department responded to the following digaxtetd in

Scarboroughosms Lake Cliftoirds Lavertofloods
Nannupre 1 Queensland floog®lone Gascoyndlooding 2
Red Hilire Parmeliaushfire Newmafioods
Nannufire2 Cyclone Bianca Cyclone Carlos
Karnup ishfire Wheatbeltarms Punmu eacuation
Gooseberry Hite City of Swaird Ngallagundods
Gascoyn#iooding City of Armadale/Roleysfiome Warmun flood
Christmas Islanm@rinedisaster Warburtofioods Fitzroy flood
Pilbarayclone Nungarifioods Coolbellujré

Approximately 2,000 individuals prevededvith support servigasludingnformation, financial support, alternative
accommodation, personal support and longer term counselling. In théroaseleffdbds, the wieotommunity
required evacuatidrherecovery period floese residentsll be significant amdjoing.

Financial support totallingi$t.9 | i on was provided under the Department
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Crisis Care

Crisis Careespondetb 35,685 contafitsmthe publiand made 1,426 child protection and family supportdiome visi
201611 The most common reasons for contacting CngiseCaneernabout child's safety and wellbeing, family
and domestic violence, homelessness, family prablepsests for community resource inforiftatienwere 739
contacts imelation to the Northbridge policy, agecateson Thursday, Friday and Saturday, mightsvide
assessment, support and assistance to children and young people under the age of 16 years in Northbridge.

Crisis Care stafiso played a crucial rolgraviding support services and counselling for victims of the floods and fires
that affected Western Austhatiag the year

Financial counselling and assistance

The Departmentés Family Crisis Pr oglib524h pepplecexperieneidg 7, 75
unforeseen crisis in their lives.

Table 13: Family crisis assistance provided to individuals and families by the Departmérit in 2010

Accommodation 742 535
Bereavement Assistance 280 259
Clothing 154 144
Food 6,059 4,321
Furniture 188 173
Medical/optical 143 131
Other 486 448
Transport 541 422

(@) Persons can be assisted more than once during the year, so instances of assistance in each gutzterdttandte bamber of persons who receive
assistance for that outcome.

(b) Refer to Table 56 in Appéfdixa regional breakdown of these figures.
(c) Persons can receive assistance in more than one outcome category, so the total number isf gignjfieaaslyidesd than the totblenwhinstances
of assistance.

In the 2010 calendar y&arded financial counselling services assisted 15,568 clients. Assistance included advice on
creditor issues, budgeting, negotiation, maintainingesgeasiahnd assisting with housing issues.

The Hardship Utilities Grant Scheme enables people to pay their utility accounts and maintain connection to esse
services, including electricity, water, and gas and avoid evictiGmilvem®4ajd in relation to 12,400 giants
2010611to applicants who qualified under the scheme.

Funding was providedlfbadditional negovernment financial counsellors ifLl201Dhis included funding for the
Financial Counsellors Association of WestieiaAiptline to assist with grant applications.
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The types of counselling and assistance provided by funded financial counselling services during the calendar yea
described in Table 14.

Table 14: Departmentally funded financial counselling by service pr@@§idrio 2010

Number of instances

S enices hrovtied [ Numberofinsnces |
2010 2009 2008 2007
84 78 83 93

Advice concerning gambling issues

Referral to legal advice, bill paying and other services 3,160 3,033 3,258 3,076
Application for No Interest Loans Scheme 1,072 1,172 929 716
Assistance to obtain entitlements 3671 2,945 2,362 2,501
Information and assistance with bankruptcy 1405 2,680 4,129 7,215
Housing issues 2427 2,848 2,295 2,324
Legal and other creditor issues 5894 5,957 5,050 4,779
Negotiation with essential service providers (such as péver/ 6,143 4,869 3,930 3,409
Budgeting advice and assistance 7814 6,594 4,931 4,663
Emergency relief 5,030 7,553 6,563 4,131
Other 3,205 2,120 1,534 1,641
Negotiatioh 3341 - - -

Total 43,246 39,849 35,064 34,548

(@) Does not include Hardship Utilities Grant Scheme (HUGS).
(b) Negotiation is a new category for 2010, and relates to negotiation with service progstenstiaiheerthess.

Other initiatives

Secondary Family Support State Plan

The plan faecondarfamilysupport networks anticipates a more integrated support system for the development of Hubs.
These will bring togetherguyernmental and departmseateices in a formal alliance, establishing a common entry

point for families to local support servitéanoiationSitedis in the final stages of being established in Armadale
district. Key deliverables will include strong and clear linteaajasy veitiiild protectisimpler and straightforward

linkages with other specialist secondary sfwvierample mental health and drug and akatell as primary

services such as health and education.

In partnership witltCommunity SectomuRdtablghesteering group amssociatedorkingroupshave developed
servicestandards;

operationdtamework;

assessment apthnningd@mework;

informatiosharing protocol

evaluatioplan

communicatiatrategy

capacitpuilding strateggnd

contextual framework for working with the Department.

To To o To I o o I»

An evaluation of the Innovations Site, modelled on action learning, will be completed in late 2012.

Atrisk youth services

A thregyear strategy forrmk youth was developed during the year, butliengDe par t ment 6sskappr oac
youth and young people in care. The strategy acknowledges the challenges exjmigooad pgaile and the

staff that work with thdtoutlines a range of activities to improve safetgranddife outcomes for these young

people.

In July 2010, funding was provided to the Shire of Carnaewyotith service to work witisktyoung people up to
18 years of age. Workers engagé¢hestiyoung people in a variety of settings ensuesg t®@ support and
assistance.

28



DISCLOSURES AND LEGAL COMPLIANCE

Respouingto drug and alcohol issues

In accordance with the whole of government commitri2nigt@rlieAlcohol Interagency Strategic Framework WA
20112015 the Department developeanitsial Drug and Alcohol AckionZ2@12011 This plan outlines a range of
the Departmentds initiatives aimed at reduci.ng the in

Working with children checks

TheWorking with Children (Criminal Record Checkiiiiwast @mended in October 200 provisisrenabled
more timely and effective responses to a widera@mgeabhistory informatio201€.1, the Department received
101,755 applications and issued 98,371 cards, including 30,184 Semewti&e scheme began, 7581,
cards including renewatsave been issued.

Fiftysix negative notices were isstexijlting ia total of 233 negative notices in placduaste3P01leffectively
banning these people fromretétbd workVith 27819 cards current at 30 June 2011, there has been an increase in
compliance and monitoring activities, and it is anticipated that this trend will continue

Applicants who have been issued with negative notices have the right to apply to thatiStaleilamainiet an
external review of t hlg, folcageswhith preceddéddo adud beaasgltedrin.the |1 n 20
negative notices being upheld by the Tribunal. One notice was subsequently set aside by the Sugseme Court and
referred back to the Tribunal for further consideration. A further seven applications for review were tesolved without
Tribunal hearing

In 2014 1 , information sessions and meet i ngsKimberkeyhandst a k e h «
West Kimberley regions. Monthly information sessions in the anetroyer@atso well attended.

A review of t he Ate todhmence powards the er@Dbii & maor pansformeatibn of the
information technologyesyss planngdhich witksult in improved service efficiency.

Community sector involvement

The Department participated in the Procurement Partnership and Community Sector Funding Working Groups, anc
member of the Baarship Forum.

Community Sectdroundtable

The Community Sector Roundtable is an advisoryfacitijateata partnership between the community sector and the
Department.The Roundtable committed to achieving the most effective client outcomes, torofiaghilitee
provisio of services by the community.sector

Thisyear, the Roundtajolietly developdte Secondary Family Sugpeid plaandrevievedthe fundingf pograms.

Leadership and Partnership Forum

The Leadership and Partnership Forum is resfponstitdngthening the relationship between the Department and
community sectavorkingowards a genuine partnership in the delivery of human services to the Western Australian
community. The Forum will continue to address key issues affectusirdfiesteonfnunities.

Western Australian Council on Homelessness

The Western Australian Council on Homelessness was established in Rebduiary fHt@gies and initiatives to
reduce homelessness by 20tLBas representatives from the community services sector and provides advice to the
Minister for Child Protection.

During the year, ®@auncil contributed to the developmWestern Australia: State Plari 2018 Opening Doors to

Address Homelesssie$he Council contributes to the development and implementation of state and regional
homelessness action plaesesnsurantegrated respondeetweerspecialist homelessness services, government

and nosgovernment mainstream sertiaiven moe connected and responsive system.
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Future directions

Future directiond Service 1

In 201412, the Department will:

A

Do o oI Do Do Do Do Do

Progress thRapid Respongelicyframeworlvithothergovernment agéto prioritise thgrovision of health,

education, wellbeing and housing sercitédrém and young people in care

Conduct an evaluation of health care plandiigren in care;

Partnewith the CREATE Foundétiomplement strategies to suppory peopteansitiangto independeg

Develop and implement a specialised foster program to provide placements for sibling groups and, children and y
people with higtnd/ocomplex needs;

Expand theumbeiof ouwbthome care placements provided by the community sector, with an allocation of an
additional 41 million to provide 36 places;

Develop a youth accommodation service, to be operated by the community sector, which will provide s:
accommodation for $isisk young pelep

Trialthedelegated case management of childsgruaggeopte community sector agencies

Continue to develop the fiHome for Lifedo program, t
careduring their childhood;

Publish thadoptiomPractice Manual onhe p a r twabsitéoprovee information abadloptiopolicies and
procedurethat apply in Western Austeaiih

Commence a second cycle efssgisments for departmental residential services cinorfundeity sector

placement services.

Future directiond Service 2

In 201012, the Department will:

A

To I o o

A

Expand th&igns of SafeBreBirth Planning Meetipgsgram across the metropolitan area and country hospitals

and research the transition betwepnéthigth planning meetings not progresSiiggsoof Safepye hearing

conferences;

Complete the review and evaluatiorAbbtiginal Services Framework

Compl ete the r evi e wractice GuidanardSigangpobSafeyacticsbuiilanceNe gl ect P
Undertake distfigtsed trainingriinforcstreamlined assessment and investigation processes;

Negotiate a schedule as part of a broader Memorandum of Understanding between the State of Western Australic
the Commonwealth to imgsoagtice regarding child protection notifications of children in immigration and detention
on Christmas Islaadd

Provide an additional $1.4 million for the expansion of intensive family supfuetc@annuesity sector

Future direction8d Servce 3

In 201112, the Department will:

o o Do o Do Ix

P

Complete an independent review of the Parent Support program;

Undertake a review of the individual and family support services provided by district offices and Crisis Care;
Implement, monitor and report agailgAthmlementation Plan folNagonal Plan to Reduce Violence Against

Women and their Childreni2002

Implement a Family and Domestic Violence Common SRisnARsgls Management Framework;

Expand Responsible Parenting Services through Rdyalfiessdunding in 2@21including the establishment

of teams in the Pilbara and Goldfields magiadsress the information requirements of key partner agencies;

Provide funding of $5.4 million for capital works and operating costs oerdhree gearm e w f Acut e Ho1
S h e |- theeshefier will provide a safe place for homeless people who otherwise would be sleeping rough, and i
partnership between the State Government and St Vincent De Paul Society;

Enhance aisk youth servicesyded by the community sector with additional funding to be provided to flexibly
increase service capacity or as brokerage for individuals; and

Implement and commence evaluation of the first Secondary Family Support Network site at Armadale in partnel
with the community services agencies in the Armadale district.
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Whole organisation improvement

TheDepartment will:
A Furtherevelop and implement a Workforce Plan (which will incorporate the Equity and Diversity Management Plan

respond to workforcaiégssandassist witthe attraction and retention of staff, particularlyainaredjicemote
areas

A Expand th&boriginal Recruitment Strategy;

A In compliance with the requirementsDi$abdity Services Act 18@3her enhance Misability andclaosion
Plan;

A Enhancstrategies to assist in the retention whstafiight otherwise retire

A Streamline the etmsknd client payments processes, makarg timely and efficient for payments to families;

A Continue the implementati@nrahge of@rc ur e ment reforms recommended in
ReportPutting the Public First Partnering with the Community and Business to Delinepaduneshigswith
the community sector and other government;agencies

A Improve furthére Learning Development Nethairkn& andproactively suppsdepartmentataffthat have a

formal role providing learning and development serviceesptwive work urdisc
A Review thaboriginal Employment and Learning Strategy
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SIGNIFICANT ISSUES IMPACTING THE AGENCY

The following significant issues impacted the Departnidrit:in 2010

Service 1: Supporting children and young peopl e

A

Special guardianship mdeere introduced in 2011, with the aim of providing ¢hiidremmircare with a

permanent home. Stability of placement is a key predictor of improved life chances for children and young peop
care. The Home for Life program has been esstablistrease opportunities for chiltivagtérm care to be

matched with permanent care givers in circumstanchddsreamnot return to their birth families.

The recruitment of foster carers to care for those children and young paomblevho @@ain with their

families remains a critical priority. In addition to television and print advertising, other strategies being pursued inc
district based fostering campaigns that target local families and raise awareness obfttesbteniogtamtiee

community.

Following changes in legislation, a secure care centre was established to provide a safe environment for a s
number of young people in care who present a severe danger to themselves or others. The service is intende
stabilise their challenging behaviours and commence planning for their transition into an intensive support setting.
The reform and expansion of residential care services has assisted in meeting the growing demand for c
placements, where foster catemknts may not be approprigelfdid'somplex needs. This has been achieved

through the provision of additional family group homes that are operated by community sector agencies.

The expansion\dewpoina computer assisted-isedfrviewing pragn designed to promote greater individual and
collective participation by children and young peoplaprardded an accessible forum and auditable tool for
children and young people to express their views on their individual care duperiphkeysdéunisions that

affect their lives.

The health and education needs for children in care are often complex and require intensive services and speci
support. Education and health planning for all children and young people in capéehwargdibanrons the

State, in partnership with the DepartofieRHealth, Education, Education Services and peak buglies in
nargovernment education sector.

With more comprehensive planning and review of the needs of children in care, #simg earantfor

servicedo this vulnerable group. ThroughR#ipéd Responsehole of government pdiiapneworkthe

Department is working with other government agencies to identify, prioritise and address the often complex neec
children and youpeople in care. There has been a significant improvement in the areas of health and education
with the provision of housing, drug and alcohol, and dental services being priority areas in the future.

Adoption reform continued in2DWith increasingpport to, and feedback &daption applicanthefi Ho me

f or L iwlsesstablishetthimorease opportunitiesproveddopive applicants to foster childvba need

permanent care.

Service 2: Protecting children and young people from abukarand

A

A new cliemformatiogystem was implemented in March 2010. As well as the technical challenges associated with
all major information technology system implementations, the infssisiticenrefjuired new processes and

recording requiremse which have been challenging for departmental staff. Once the new client system is embedde
Assiswill provide a comprehensive and enriched data source which will inform policy and program development.
Signs of Safetpntinues to be integratedmt Depar t ment 6 s case practice, ent
the Department engagetsktfamilies to protect children and young people from significant harm.

In partnership with the Australian Government, a new bilateral agreememtdmeamémagément as a child

protection measure in the metropolitan area, East Kimberley and West Kimberley has been drafted. Commonw:
funding for these areas has been extended to 30 June 2012.

The attraction and retention of suitably qualifpsdttalfiyly in regional and remote Western Australia, remains a
challenge for the Departmémiovative strategiesntinue to be developedttract prospective applicants to

positions that are often difficult to fill. Remote community aildopsdtent in Blackstone, Warakurna,
Burringurrah and Looma were filled during the year.
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Service 3: Supporting individuals/families at risk or in crisis

A The recommendations of the Economic Audit CommiRettingpibie Public First Partneringpevi@ommunity
and Business to Deliver Outctmes had a significant influence on t
arrangementsrthe delivery of services to the Western Australian comuagimihethegovernment sector.

A The planned streainiy of social services provided to vulnerable families and children will be achieved through the
devel opment of family support network sigeites. Ar mad

A The staged expansion of Responsible P&amitige s i n t he Stateds regional ar
fundingontinuedThisincludedhe recruitment of staff in the Parent Support pirngrhat,increasing parenting
capacity, improving the socialisation of children, improvirendehneel atd reducing juvenile crime.

A The Western Australian Homelessness National Partnership Agreement ImplemeasatipaRtied
community sector services to address homelpgstesaingearly, breaking the cycle of homelessness and to
worktowards integratsetvicgrovision.
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DISCLOSURES AND LEGAL COMPLIANCE

Financialisclosures

Fundingand financial information

An increase in service appropriation of $7.7 million is due primarily to the supplementary funding received of $4 millic
the cost of procurimgigovernmemiacements for children and young peoplé b @oéurs. The increase is also a

result oddditional funding received for the continuation of the Department's Emergency Management Services, as we
funding for the District Allowance (Government Officers) General Agreement 2010.

The $1.8hillion increase for other revenues is primasiniseirance claim for the building and contents of Bedford
Hostel, which was destroyed byadireell as higher than anticipated remerglation to aiking with Children
Screening Checks.

The total cost of services for-PDMas greater thae fhublished budget figure By5$2llion. The total cost of
services figure was, however, adjusted duribg 20%0847.9 million, as per thel20htdget statements, following
the allocation of additional funding since #id 20M@et for thestiict Allowance (Government Officers) General
Agreement 2010 and additional indexationdomtluaity servicestor.

The net asset position for the Department on 30 June 2011 de@réaskidrbgd@npared with the -2Qlifudget.

This decreass primarily due to a reduction in contributedigyd® million distributed to own&te. decrease is

also attributed to the higher than anticipated liabilities (payables and provisions), such as the unantitipated provision f
payment ofahbacldated staff salary increase and the accrual of additional expenditure associatesiowittf the pro
services to peopféeated by natural disasters ir22010

Tablel5: Funding and other financial information

Budget Actual
Funding 201611 201611
$'000 $'000
Recurrent funds:
Service appropriation 394,285 402,012
Royalties for Regions 2,778 2,388
Commonwealth specific purpose grants 35,072 34,920
Other revenues 8,880 10,730
Total recurrent funds 441,015 450,050
Capital funds
Capital appropriation 23,623 23,623
Drawdowns from the holding account 0 0
Total capital funds 23,623 23,623
Total fundirfg 464,638, 473,673
Total cost of services 442,060 464,607
Total net assets 137,277 128,96

(a) Total funding comprises tetairrent and capital funding.

Capitalprojects

Information, communication and technology projects complétednicl &f-d

installationf information technology infrastructure at new offices and residential care facilities;
implementatiafivideaconferencing facilities

upgradeo Windows 7 and Office 2010;

replacememntf desktop computers;

upgradef phone systelingnetropolitan offices

upgradeftheAssisserver infrastructure

upgradef the Objective Electronic Document and Racagiment System; and

redevelopmeatf t he [Ertgravebsiee nt 6s

To T o To o Do Io Do
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Act of Grace payments

I n accordance with Treasurerds I nstruction 319, publi
to section 80 of thimancial Managent Act 2008 heDepartmemiade néct of Grace paymen01611

Pricing policies of services provided

The Department charges for goods and services rendered on a partial cost recovery basis. These fees and charges
determined in accordantle@dgsting and Pricing Government Services: Guidelines for Use by Agencies in the Western
Australian Public Seqgtablished by the Department of Treasury and Finance.

Humaresources

Staffprofile

At 30 June 24, the Department emplogd&d 6permanent, fixed term and casual employees, an int@2ase of
employees compared to 30 Jure IBe average Hfrthe equivalent (FTE) usage for the financial 2eb4 Wak.
Female employees repre8émer cent2(087F of the total workforeth maleemployezrepresenting0 per cent
(529) The proportiorfaftime employees increasesldiyper cen2,092)representir@Pper cent of the workforce

Tablel6: Departmental FTévels as at 30 JunelZ0
Actual Number of staff at 30 June 2011

average ) )
usage . .
201611 Permanent| Fixedterm| Casual | Permanent| Fixedterm | Casual
1

CDI
[uy

Aboriginal EngagementGoardination 9.85 2 0 0 0

Accommodation d@are Services 276.60 233 43 52 31 9 4 372
CorporatandBusiness Services 203.34 167 42 1 15 13 0 238
Country Services 681.46 529 65 83 114 20 0 811
MetrpolitarServices 792.57 605 73 22 233 39 2 974
Office of the Director General 25.69 22 3 0 4 0 30
Policy andearning 72.49 60 7 0 15 0 84
Service StandamisdContracting 79.19 69 6 0 17 0 96
Total 2141.9 1,693 241 158 430 88 6 2,616

Attraction andetention

In accordance withe Aboriginal Employment and Learning 2088314 the Department conttht@ work
towards increasing employment prospects for Aboriginal people by makingeemployessittie and by providing
appropriate suppogamanisms for Aboriginal staff.

In 2010the Department piloted an Aboriginal Cadetshipt®sagrotligibleiniversity studeptegressowards
child protecticareer FourAboriginal Cadetship Officers exdpfo2010 continued ttaetship in 2011.

The Department promdgt® opportunities at career fairs, employment expos and meikapsiitas. Naw
promotional ma#dsi were developed includir@aeer in Residential Camechure. Attraction strategies were
developetb supportlistrictdo recruit positions that are difficult to fill, including the rec30Oistaéhfothe Kath
French Secure C&entre

A number of policies supporting attraction and retention werdutewglbpeybancluding:

A Employment Options for Service Delivery Positions (Mobility) policy to assist with regional attraction and reter
issuesnd to encourage metropolitan staff to work in tharabuntry

A Study Supports Policyptovide financial incentivesthier current workforce to underthike protection
qualifications.

During the yedine Department of Commagpeoedthe renewal of the remote Attractidtetemdtion Incentfee a
two year perio@hisincentivapplies to remote Senior Community Child Protection Worker positions.
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Equalopportunity and valuing diversity
Tablel7 indicates the total number of emeplayeach equal employment opportunity (EEO) group at BO June 201

Tablel7: Departmentalreployes byequalemploymenopportunity groups
Employeedy equal opportunity group

Year Total workforce Culturally Aboriginal People with|  Young peopld

diversepeople people disabilities
30 June 2011 2,616 2,087 256 242 40 206
30 June 2010 2,424 1,924 225 248 42 177
30 June 2009 2,271 1,798 221 219 36 173

Tablel8 indicates ipercergge terms eaelgual employment opportgrotyan comparison to the total workforce. In
line with increases inthiE020b ud get , t h e alDwverkferae incneased by 8 pemdei GEemployees.

The number éborigineemployeeslecreased b3.5 per cento 242 employeegepresenting.3 per centof the
workforce.The number obyng peoplemployedy the Departmentreased bi6 per cent to 2@fployeegr
7.9percentof the workforce.

Tablel8: Comparison of equal employment opportunity group trends as a percentagenultmtabs
Percenage representation

Wi Culturally Aboriginal People with Young people
omen . L
diversepeople people disabilities

Target plan to 30 June 2011 - 9.9 13.7 2.0 7.9
30 June 2011 79.8 9.8 9.3 15 7.9
30 June 2010 79.4 9.3 10.2 17 73
30 June 2009 79.2 9.7 9.6 1.6 7.6

Tablel9 indicates thequity inddrvels for each EEO gratne. equity index is a measure of the extent to BlB{@h an

group is distributed across all salary levels, in comparison to the total workforce. If the group hasta $imilar distribution
general workforce, the Equity Index is 100 (ideal). An index less than 100 indicates cdR@egsiap af the

lower level positipndereas an index above 100 indicates the group is more likely to be at the higher levels.

Culturallyliverse employees gmebple witkisabilies arewellrepresented in senior posjtishereasvomen and
Aboriginamployeearemore distributed at the Iteved positisiin compison to the general workforce.

Tablel9: Comparison of diversity groups equity index trends

Equity index
Year Culturally diverseg Aboriginal peopl Ze};);)kl)cial |¥|V:sh
Target plato 30 June 2011 83.5 130 61 130.5
30 June 2011 87 114 49 180
30 June 2010 87 136 48 132
30 June 2009 83 135 53 141

Table0indicates the numbemmihen imanagemettiers two and three

Table2d Women in management tiers two and threer(atafiers)

Number of women

vear Tier twd? Tier thred® [ Tiers two and three combing
30 June 2011 3 30 33
30 June 2010 5 28 33
30 June 2009 4 27 31

(a) Positions reporting to the Director General (tier one).
(b) Positions reporting to tiepbedions.
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Table21showghat women occufy per cent of all management tier two positions, 5@fpall nertagement tier
three positionand 5per cendf all management tiers two and thréen@dmacross the Department. Toisger
centunder the target of 62 per cent.

Table21 Women in management tiers two and thezednage)

Percentage of woméh

Year _
Tier three| Tiers two and three combing

Target plan to 30 June 2011 - - 62%
30 June 2011 43% 5% 57%
30 June 2010 63% 58% 59%
30 June 2009 50% 60% 58%

Learning and Development

As a learning organisatiba, Departmemg¢mainscommitted to providimgrsonal and professiatelelopment
opportunities departmentsfaff and tse engaged in t@mmunityervices sector.

During the year, 147 learning programs were delivered to 5,784ipelttipielts staff, residential and secure care

staff, team leaders, leaders and aspiring leaders. Almost 1,000 staff from funded communityttesedtt agencies a
learning programs delivered by the Gantrieighlights included:

A The development and delivery of a VET Certificate IV and Diploma in Child, Youth and Family Development. |
facilitate nequalified staff to gain entry and up to eigffittueds m a relevant university course. The Diploma was
delivered to six groups of staff in the metropolitan area, and one group each in the Pilbara and Kimberley region
total of 120 staff participated in1201€th four groups completing yedri

The induction for fietatkers Learning Pathways Program 1 and Program 2, attended by 282 staff.

A two daintroduction to the Signs of Safety Franvasdekvered in Learning Pathways Profpametv field

workers and tBégns of Safety Fraworks integrated in all other learning programs for field staff.

91 stafivith dearningnd development rial¢heir work areampleted a CertigcBt in Training and Assessment.

TheTeam Leader and Aspiring Team Leaders Learningvasbiffergsl in a new format utilising a Team Leader
intranet site for-ome precourse material, resources, references and news.

A dedicated intranet site has been become a key learning resource for both facilitators and participants. A rang
othere-leaning strategiegere promoted.

) SEED S S S 8
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Otheregal requirements

Advertising

As required under Eilectoral Act 190@able2shows thBepartmefits t ot a | expenditure and
the categories of advertising, market regaangflirect maéindmedia advertisiogganisations

Table22 Advertisng and marketing expenditure 2010

Advertising agencies Equilibrium Interactg Ltd; anBleek Limited $1,799
Market researolganisations - -

Polling organisations - -

Direct mailing organisations - -
Media advertising organisations AdCorp AustiaLtdOptimum Media Decisions;(M&market Pty Ltd; $238,699

Marsh Agencies Pty Ltd

Disability Access and Inclusion Plan

The Department is committed to ensuring that people with disabilities, their families and their carers have full and e
access to the services and facilities we prbeidasability Access and Inclusion Plan ensures that:

A

To Do o Do Do

people with disabilitievehdahe same opportunities as other people to access the services of, and any events
organised

people with disabilities have the same opportunities as other people to access the buildings and other facilities
people with disabilities receive informatiothé Department in a format that will enable them to access the
information as readily as other people

people with disabilities receive the same level and quality of service from staff, as other people

people with disabilities have the same ommesimither people to make complaints to the Depadment

people with disabilities have the same opportunities as other people to participate in any jeldicycthesultation
Department.

Key achievemem2016.1:

o o I Do oo o Do

Worked closely with DisaB#ityices Commission for children leaving care;

The Learning and Development Centre partnered with ChildFIRST to improve staff skills in interviewing children
disabilities;

TheAssistlient system now includes a more comprehensive approagtthddrenfiimd clients with disability;

New guidelinesibdorm Field Workers of their roles and responsibilities in relation to a child or parent with disability
Identified access and barriers issues are addressed in maintenance plans. 2Atbthidistmsybade been

rectified and disability requirements upgraded, with a further 8 buildings in progress or in;the planning stage
There is a central switchboard with TTP facilitidschibdasd operators are awaamaiitilise the services of

mediators for persons with hearing and speech impediments

New corporate website has been developed and implemented in accordance with Public Sector Commiss
Guidelines for State Government Websjtas w2IlBas W3C Web Content Accessibility guadelines

The Department promotes the use of accessible language as per the State Government Access Guidelines
Information, Services and Facilities, in all written material.

Compliance witpublic sectostandards and ethical codes

In accordance with section 31(1)Riflthe Sector Management Act tt@dBepartment is required to comment on the

extent to which it has complied with public sector standards, codes of ethics and any relevant Thdseof condu
policies and procedures are contained in tdndheDepart.
Departmentds intranet.
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Complaints management

The Complaints Management Unit maintains protocols with the Integrityy BatyicésCdre Unit and Ministerial
Liaison Unit. During the year, protocols with the Commissioner for Children and Young People and the Director Ge
were developed for the effective exchange of information

The Wit is in the third year of implergeatthretered complaints process that is consistent with the Australian
Complaints Handling Standard&®288995 and Australian Standaf@sl0®02006.The Wit consults directly with
the Departmentds Advoc adgneampraveom@ani résalutienn i n Care t o ass

It liaises with external stakeholders includitegett@mbudsman, Boster Care AssociatibiiVestern Austratize
Family Inclusion Network of Western Australia and the Commissioner for Children and Young People.

During the year, cultural change initiatives corttimingolément,with presentations to general staff in relation to the
Departmentds complaints handl i ngainipgih icamplaint hanBlieg and a n t
resolution. akkbegarto improve the engagement of the Aboriginal community in effective compl&itartiesplution.
next yearoenplaint forums will be held antauphgvide a shared space for learning and specialist training in mediation
andcomplainesolubn

During 20101, theComplaints Managemignit received 409 -pomplaint endas, sent out Q4complaints kits,
commence808 tiebne complaint investigations and 87 tier two inves@gegioomplaint progresseditie three
StateOmbudsman investigatitimere was one formal and 65 g&tate&dmbudsman enquiries.

Table23 Complaints statistide 201011
Complaint recipient Action initiated Total

51 11

Minister 0 62
Director General 8 1 1 10
Complaints Management Unit 173 75 0 248
District office/work unit 76 0 0 76
Total 308 87 1 396

(@) When complaints cannot be resolved at tier one or tier two, information is provided about tier three. DinedtodsBemernatexragency protocols
require Ombudsman complaints to be directed via the Director General.

Compliance with the Public Sector Code of Ethics and
receipt and management of corapaititreports about misconduct committed by employees. Details on how these
matters were managed in-2Q1&rgrovided in Tab@$and25

Table24 Localmanagementesolution® completed in 20101

Type ofmisconduct Number oéllegations Localmanagementesolution
Persondlehavioyp 10 10

Use of public resources 1

Conflict anterest 1

Total 12 12

(@) Locahlmanagememésolution is a managerial approach taken to resolve low level or minor allegations of misconduct.
(b) Personal behaviimeludes inappropriate physical contact, threatening behaviour and unprofessional communication.
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Table25 Disciplinenvestigationgompleted in 20301

Type of misconduct Number of Completed in 20410

allegations : . :
9 Substantiated Unsubstantiatetlo ResignedZontract
further action ended®

Persondehavioup 42 5 36 1
ﬁ?g;nT:t?gr:]atlon and  disclosure 5 0 5 0
Fraud and corrupt behaviour 1 0 1 0
Use of public resources 12 0 11 1
Record keeping and use of informatio 0 0
Conflict of interest 1 0 1 0
Total 61 5 54 2
(@ I'n most cases a discipline processcompleiecnuspended upon the employeeds re

(b) Personal behaviour includes inappropriate physical contact, threatening behaviour acdmnpiofeasamal

Integrity Servicednit

The Integrity Services Unit investigates suspected breaches of discipline, or inquiries into matters involving suspe
misconduct, on behalf of the Director General. The Unit also has delegated resfiiyisiptlity €orruption and

Crime Commission of suspected misconduct and notifying the Western Australia Policemaly imadlees that
criminality.

A Local Management Resolution (LMR) process was inip/2éighi¢d address minor breachetantlards at the
managerial level on a case by case Bhsssynonymous witmprovement Actias defined by the amendments to
thePublic Sector Management Actdféative as of 28 March 2011. The process is useful as a cautionary approach fo
the staff involved and as an early warning ipdieat@bf misconduct trends. The LMR process complements the
Unitbds del i v edocountable and Ethical Becisian rMekwiggditéch is compulsory fostate

government depaents.

Recordkeeping plans

In the first half of 20Elstt i ng and planning was <conducted for an
Document and Records Management System (EDRMS). The upgrade provided enhanced document management fex
to improve the abilityfi@flworkers to capture and manage client recordsthbi@bggittivéeDRMS Information

about the Objective upgrade was dissemirfgiedvtokerfromMarch to May 2011 at information sessions at all
offices. The upgrades implementedApriL011.

The Objective Quality Improvement Program continued duringAtheartanf the EDRMS upgrade sessions,
information was provided about the quality assurance program angthe petidldieldworkers to ensure the
quality of client information available on Objective.

Information sessiomsrepr ovi ded t o staff on the Departmentdés upgra
and the new Microsoft Office 2010 suite of prolgea@ise 2010 upgrade was implemietpdl and May 2011.

Information managenstaff continued to work directlyfigdiwvorkers to set and ensure appropriate standards for
recorekeeping within electronic client files are maintagedg auditse conducteth ensurappropriateecord

keeping practgarefollowed, in particular with respect to the correct and timely filing of scanned documents into electror
case files.

On 3 March 20ftfe Department secured an agreement with the Fatoilgh@wmuits client information electronically.
Negotiations with other court jurisdictions to share information elgicbmnicafiyhe future

Trainingvas providednline record keeping awarer@siective records managemahtdacument mageanent
training Table26shows the numbese$sions held during the year.
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Table26 Staff records management training 2010

Objective records and electronic document management 2016011

Staff trained in records management 117
Staff trained éhectronic document management 263
Recorékeeping awareness training 174
Staffattendin@bjective upgraiits Office 20kormation sessions 2,200
Total staff trained 2754

(a) Total number of staff trained indddedistrative and field staff.

Publicinterest disclosures

The Public Interest Disclosures Act fa@higates the disclosure of public interest informatiworrapbutr other
inappropriatonductvithin public authorities. In-201the Departmiaeceived no public interest disclosures about its
employees, contractors occenbractors.

Freedom ahformation

Under thEreedom of Information Act, 19€Repartmeiid required to release information following appropriate requests
by members of the public. Procedures for freedom of information requests are available on Bepsetinaftson the
website.

In 20011, theDepartmemgiccepted15newapplicabnsfor access to informatidpplications took an averag8.68

days to process, which is within the government requirement of no more fhable®s dagais the number of
applicationseceived and withdraaver the last three yeadffie Redres&/A Scheme continues to create additional
demand fonéDepartmedts f r e e d o mervicédud taifickeased public awareness.

Table27 Freedom of information applications
Applications received 115 97 167

Applications withdrdn 5 7 32

(@) The number of applications withdrawn is a subset of the total applications received. Some applications wethdeneivetain theepbevious
financial year.

Ministeriabirectives
There were no Ministéelifalctivesssuedn 201€11.

Governmenpolicy requirements

Substantive equality

The Department continued to implement the Policy Framework for Substantive Equality by undertaking a Needs and |
Assessment on case practice at Fremantle and Misteitisoffices. The assessment related to investigations and
children in care with Aboriginal service recipients. The nine recommendations arising from the assessment were addre
Work on substantive equality will continueligifii the focus) case practice with culturally and linguistically diverse
service recipients.

Occupational safety and heatmd wor ker sd compensati on

At 30 June 20Ietewere90 electedccupational safety and heafitesentatives in the Departme01a.1, an
audit of representatives in all workplaces and an election campaign of repedssotisiveswats undertaken.
Mandatory five day training and refresher courses for repmesestisiivesovided.

Occupational safety and health issuéscassed at all staff meetiddenthly workplace inspections are undertaken at
sites across the State, withodfgrs to action taken and feedback given on all Hazard/Incident Report Forms.
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Staffmembersiereencouraged to participate iarthaal fluaccination progreand thewerealso encouraged to use
the Departmentds Employee Assistance Progr am.

The Employee Assistance Program is a confidential counseliveylablwite aflaff. The referral rate for-2010
wasl0.74per centwhichexceedindustry standardisuf ¢ eightper cent It should be noted that an increasing referral

rate can be seen as a positive indicator, as it is likely to promote a healthy workplace, reduce workplace stress, and ri
the number of stress relammtker@compensation claims.

The Department is committed to the management of all injured employees and has an effective injury management pc
place in accordance with the requiremen®ofrthk er s Compensati on.and | njury Ma

In20161 1, t he Department received 79 wanedkferphyscal mjorygneé ns at i
22per cent were in relation to psychological injury. The majority of claims were lodged by staff in residential care ser

(46 perent), metropolitan offices (32 per cent) and country offices (21 per cent).

Table 28 below showsou pat i onal

Table28 Occupational health and safeiydwo r k e ms

heal

dsatiormatisticsin 201011

201@11

t h

and

saf et-M,

200910

and

Targetchieved

Number of fatalities 0 0 0 \
Lost timejury/disesa (LTI/D) incidence rate 2.29 1.638 1.82 U
Lost time injury severity rate 42.86 24.75 27.5 U
Percentage of injured workers returned to w@& wébks 93.33% 100% 93.18% U
Percergige of managers trained in OSHjarythemagemer 25% 50% 12.45% U
responsibilities

Workersompensation premium total estimate $4,890,054 $5,101,77¢ $5,668,642 \Y;
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INDEPENDENT AUDHINION

| NDEPENDENT AUDI TOR6S REPORT
To the Parliament of Western Australia
DEPARTMENT FOR CHILD PROTECTION

Report on the Financial Statements
| have audited the accounts and financial statements of the Department for Child Protection.

The financial statements comprise the Statement of Financial Position as at 30 June 2011, the
Statement of Comprehensive Income, Statement of Changes in Equity, Statement of Cash
Flows, Schedule of Income and Expenses by Service, Schedule of Assets and Liabilities by
Service, and Summary of Consolidated Account Appropriations and Income Estimates for the
year then ended, and Notes comprising a summary of significant accounting policies and other
explanatory information.

Director General 6s Res ptatenemtsbi | ity for the Financi
The Director General is responsible for keeping proper accounts, and the preparation and fair

presentation of the financial statements in accordance with Australian Accounting Standards

and the Treasureros I nstr uc ntioloas she Dikectod Geheoat such
determines is necessary to enable the preparation of financial statements that are free from

material misstatement, whether due to fraud or error.

Audi tords Responsibility

As required by the Auditor General Act 2006, my responsibility is to express an opinion on the
financial statements based on my audit. The audit was conducted in accordance with
Australian Auditing Standards. Those Standards require compliance with relevant ethical
requirements relating to audit engagements and that the audit be planned and performed to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and

disclosures in the financial statements. The procedures selected depen
judgement, including the assessment of the risks of material misstatement of the financial

statements, whether due to fraud or error. In making those risk assessments, the auditor

consi ders internal contr ol relevant to the Departm
financial statements in order to design audit procedures that are appropriate in the
circumstances. An audit also includes evaluating the appropriateness of the accounting

policies used and the reasonableness of accounting estimates made by the Director General,

as well as evaluating the overall presentation of the financial statements.

| believe that the audit evidence obtained is sufficient and appropriate to provide a basis for my
audit opinion.

Opinion

In my opinion, the financial statements are based on proper accounts and present fairly, in all
material respects, the financial position of the Department for Child Protection at 30 June 2011

and its financial performance and cash flows for the year then ended. They are in accordance
with Australian Accounting Standardsandt he Treasurer ds I nstructions.

Page 1 of 2
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