
D18/0123574 

MUL Tl-AGENCY PROTOCOL RESPONSE FOR WESTERN AUSTRALIAN 
PUBLIC SCHOOLS 

Frequently Asked Questions for School Administrators 

1. I have received a Police notification, what information can I share? 

• Police notifications received by the Regional Executive Director (RED) and 
Principal are to be considered in the strictest confidence and not distributed 
unless necessary for student safety. Police notifications often contain highly 
confidential information, such as personal information on the offending student, 
their charges and bail conditions along with information on the victim and 
witnesses. Misuse can be considered a breach of the Department's Code of 
Conduct and result in disciplinary action. 

• Information on risk factors and strategies to mitigate the risks can be shared with 
staff who have direct responsibility for the student. 

2. On receiving a notification, what are the next steps for the Principal? 

• Contact parents, within 24 hours, to establish an interim strategy, this may 
require the student to not attend school while the Risk Assessment and 
Management Plan (RAMP) is being developed. A template RAMP is available 
through the RED. 

• Participate in the multi-agency risk and strategy meeting which is coordinated by 
the RED or delegate, if a meeting is required. 

• Develop a customised RAMP using the information gathered at the multi-agency 
risk and strategy meeting or through consultation with inter-agency partners 
where necessary. The RAMP needs to be developed in a timely manner to 
ensure the student can return to school as soon as possible. 

• Brief identified staff with the necessary risk management information. For 
confidentiality purposes only staff who have direct responsibility to implement the 
plan should be informed. A sample verbal briefing and letter to staff has been 
provided in Appendix A and B of the template RAMP. 

• Liaise with parents and student to explain the RAMP. 
• Email Statewide Services Multi-agency.HSB@education.wa.edu.au with a copy 

of the RAMP. 
• Implement RAMP. 
• Monitor RAMP. 
• Review RAMP as outlined in question 8 and email an updated copy of RAMP to 

Statewide Services Multi-agency.HSB@education.wa.edu.au. 

3. What is the purpose of the multi-agency risk and strategy meeting? 

The purpose of the multi - agency risk and strategy meeting is to consult with inter
agency partners to consider the restrictions placed on the student, identify the risks 
associated for each case in context of the school environment and develop a detailed 
plan to mitigate the risks. The meeting may also identify the therapeutic 
interventions and support programs that may be appropriate for the student. 



Within 24 hours the RED or delegate will consult with relevant inter-agency partners 
to consult on risk and determine whether a meeting is required. The inter-agency 
partners may include Western Australian Police, Communities - Child Protection and 
Family Support (CPFS), Department of Justice, Child and Adolescent Mental Health 
Services (CAMHS). This consultation ensures strong interagency links. 
If a meeting or teleconference is required, it is it is undertaken as soon as practical 
and attended by the Principal and RED (or their delegates). 

4. Can I share information with other agencies without the consent of . 
parent/s or guardian/s? 

It is preferable to obtain parental consent, however not a requirement. 

Under section 28B Children and Community Services Act 2004 the Department of 
Education, Department for Child Protection and Family Support and the Department 
of Corrective Services are able to share information when a parent has not given 
consent under the Multi-agency Protocols for Education Options for Young People 
Charged with Harmful Sexual Behaviours. 

The Department of Education is able to share information without parent/guardian 
consent with the Department for Health - Child and Adolescent Mental Health 
Services under 28B Children and Community Services Act 2004 and the multi
agency protocols however, the same provision is not as straightforward with the 
Department of Health generally, as that is now made up of several different legal 
entities. Under the multi-agency protocol information sharing by the Department of 
Health is likely to come down to a case by case basis. 

The only criteria to the sharing of information is that the prescribed authority has a 
concern relating to the well-being of a child or children, parental consent is not a 
criteria. 

5. How do I reintegrate the student back into the school community following 
these charges? 

The reintegration of the student into the school community will be a key consideration 
of the Risk Assessment and Management Plan (RAMP). A template RAMP has 
been developed to assist schools to customise planning for students. 

6. What is a Risk Assessment and Management Plan (RAMP)? 

The Multi-Agency Protocols for Young People Charged with Harmful Sexual 
Behaviours require a multi-agency meeting to be conducted to identify the risks 
associated with each particular case. 

The RAMP is a template that is designed to determine the level of risk of the areas 
identified through the multi-agency meeting and outline the appropriate strategies to 
mitigate the risks and identify the resources required to support the strategies. 

A template RAMP is available from REDs to guide school assessment and planning. 
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Whilst the template aims to provide a comprehensive list of risks to be considered it 
is not an exhaustive list and not all risks apply to all circumstance; therefore, the 
content needs to be customised for the school context and for the student to whom 
the plan applies. 

Circumstances surrounding the case may change and the plan will need to be 
reviewed as a response to these changes. 

7. Who can answer queries related to risk and assessment management 
planning? 

Queries about planning can be directed to the Regional Executive Director (RED), 
Assistant RED (A/RED) or their nominee. Statewide Services are available to assist 
where required. 

8. How often and when should the RAMP be reviewed? 

As a student's circumstances and identified risk change, revisions to their RAMP are 
to be made. Changes in a student's circumstances may include: 
• Bail and or court conditions. 
• Home: place of residence, carer/guardian and family dynamics. 
• School: change in year level, transition to new school and transport. 
• Personal stressors: exams, relationship issues and balancing extracurricular 

activities. 
• Medical: physical, cognitive, emotional and mental health. 
• Agency involvement. 

9. What is the process if the student changes schools or education provider? 

Statewide Services will notify Principals and REDs when a student transfers to their 
school or region and provide a copy of the students current RAMP. 

In the situation whereby a student transfers from a public school and enrolls in a non 
- government school or a student from a non -government school enrolls in a public 
school, where possible and appropriate the transfer of information is preferred; 
however, this would be on a case by case basis. 

Where documented risk management plans are unavailable for a student a RAMP is 
to be developed based on information available which may be accessed from the 
parent/guardian, school and relevant agencies. 

If a parent /guardian wish to home school their child, it is incumbent on the parent to 
notify the police or court to have the bail conditions amended if a bail condition 
relates to attending school. 

FAQ for school administrators March 2018 Page 3 of 8 



1 O. What happens if the bail conditions change or the charges are dropped? 

Statewide Services, where possible, will notify REDs of any changes to a student's 
bail conditions or in the event that the charges have been dropped to then 
communicated to the Principal. A RAMP is still to be maintained taking into 
consideration a student's changes in bail and or court conditions or when charges 
are dropped. 

The establishment and maintenance of multi-agency relationships by Principal's is 
encouraged to assist in the sharing of information and risk assessment and 
management planning as a student's circumstances change. 

11. How do I securely store information on the student? 

As with all highly confidential and sensitive information consideration of the storage 
and access to staff is of importance. 

It is recommended that information be stored in a secure locked cabinet separate to 
the student's school file and accessible only to the principal and deputies. 
Reference in the student's school file can be noted that further information related to 
the students wellbeing is available from the principal. 

12. What happens if the student has disclosed to other students that he/she 
has been charged with a sexual offence? 

It is permissible, although not preferable, for a student to disclose their criminal 
charges to other students. Where it is known that the student has told others, a 
reminder to the recipient about the requirement to keep this information confidential 
is usually sufficient. 

13. What happens if a student frequently talks about or requests to talk about 
the details of their sexual offence with school staff? 

It is permissible, although not preferable, for a student to disclose their criminal 
charges to school staff. Where it is known that the student has told staff, a reminder 
to the recipient about the requirement to keep this information confidential is usually 
sufficient. 

In the case whereby the student continues to disclose their criminal charges in detail 
to staff, protective interrupting is encouraged by acknowledging the student and 
preventing further disclosure. The matter is then referred to the Principal verbally 
and in writing. In the circumstance that the staff member was not aware of the 
student's charges (staff member not directly responsible for the student) the principal 
will advise the staff member that they are aware of the disclosed offence and that a 
mandatory report does not need to be completed. The Principal will remind the staff 
member of the need to keep the information confidential. Maintaining professional 
boundaries and working within one's role and expertise is of importance to protect 
staff and the student. 
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If the student is accessing counseling with an agency they are to be directed to have 
this conversation with their counsellor/clinician. If they are not, then counselling 
should be considered in consultation with the student and their parent/guardian. 

14. What if the media or community becomes aware of the student's identity? 

It is suggested that the RAMP includes planned actions should media or community 
become aware of the student's identity. The development of a media response is to 
be done in consultation with the Corporate Communications and Marketing (CCM) 
media team. For example, the plan may include a response if media or community 
members enter the school grounds, which may involve the Principal or delegate 
directing them from the property and escorting them to the school boundary. 

15. What support is available for staff? 

Sometimes listening to the confronting details of student behaviour can impact the 
mental health and wellbeing of staff. Discussing, with colleagues or friends, the 
nature of student offences is not appropriate due to confidentiality and legislative 
requirements, therefore a professional counseling service may be helpful. 
People Sense is the Department's employee assistance program and provides 
confidential counseling services for employees (and sometimes their families). They 
are located in Subiaco and can be contacted on 9388 9000 
(http://www.peoplesense.com.au/) 

16. What support and services are available from the Region and from 
Statewide Services? 

The Regional Executive Director or nominated officer will work with the Principal to 
identify what services are required; and then as necessary the region will liaise with 
Statewide Services to enact the required support. 
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Related Information 

Mandatory Reporting: 

Teachers, boarding supervisors, police, doctors, nurses and midwives are legally 
required to report a belief formed on reasonable grounds of child sexual abuse to the 
Mandatorv Reporting Service (MRS) of the Department for Child Protection and 
Family Support (CPFS), now Department of Communities. The Children and 
Community Services Act 2004 stipulates the penalties that apply for failing to report 
sexual abuse. For more information, click the following link for the Department's 

Child Protection page 
http://www.det.wa.edu.au/childprotection/detcms/navigation/mandatory-reporting-of
child-sexual-abuse/ 

Related Department of Education Policies: 
http://www.det.wa.edu.au/policies/detcms/policy-planning-and-accountability/policies
framework/legislation/young-offenders-act-1994.en 

http://www. det. wa. ed u. au/chi Id protection/detcms/navigation/mandatory-reporti ng-of
ch ild-sexual-abuse/ 

Age appropriate sexual behavior guidelines: 
http://det.wa.edu. au/childprotection/detcmslinc/usiveeducation/child-
p rotection/p u bl ic/fi/es/g u ide/ i nes-for-responding-to-student-sex u a I ised-beh a via u r. en 
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Therapeutic Services for children and young people who are at risk of 
engaging or are engaging in harmful sexual behaviours. 

UnitingCare West 

Child and Family Treatment Service (CAFTS) - Child Sexual Abuse Therapeutic 
Services 

The Child and Family Therapeutic Service (CAFTS) supports children to reduce the 
harmful effects of child sexual abuse by offering programs which focus on repairing 
the impact of trauma, reintegrating the sense of self, strengthening attachment 
relationships, improving family functioning and educating community systems. The 
service offers free counselling to children, adolescents and families who have been 
impacted by child sexual abuse. This includes: 

• Children under the age of 18 years who have experienced sexual abuse and their 
families. 

• Adolescents and children who have, or are at risk of engaging in concerning, 
problematic or sexually abusive behaviours and their parents and siblings. 

• Parents and families who require support to address the impact of sexual abuse 
on themselves, in order to provide a safe and protective environment. 

Queries should be directed to the Clinical Supervisor who can be contacted by 
phoning (08) 6279 1800 or cafts@unitingcarewest.org.au 

www.unitingcarewest.org.au 

Anglicare WA 

Child Sexual Abuse Therapy Service (CSA TS) 

The Child Sexual Abuse Therapy Service aims to reduce the harmful effects of 
sexual abuse on children and their future. The service assists children to manage 
trauma and educates them about social skills and strategies that enable them to be 
safe and establish non-abusive relationships. It also teaches parents to recognise 
the symptoms and effects of sexual abuse against children and how to provide 
support for their child's healing. 

Counselling is available for children and their non-offending family members. This 
includes: 
• Children up to the age of 18 who have suffered sexual abuse 
• Children up to the age of 18 who are exhibiting sexualised behaviours 
• Children up to the age of 18 who have committed sexual abuse against others 
• Non-offending siblings and carers who have been affected by the sexual abuse 

or behaviour of a child who has been referred to the service 

Queries should be directed to the coordinator who can be contacted by phoning 
(08) 9394 9200. 

www.anglicarewa.org.au 
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Parkerville Children and Youth Care 

Child Sexual Abuse Therapeutic Services (CSA TS) is designed to offer services to 
help children and their families heal from the harmful psychological, emotional and 
social effects of child sexual abuse. 

Parkerville Children and Youth Care currently run two free CSATS services, one in 
Mirrabooka called Parents and Children's Therapeutic Services (PACTS), the other 
in Northam, servicing the Wheatbelt area. The service is specifically available to: 

• Children, young people, and adults who have experienced or been affected by 
child sexual abuse 

• Children and youth under the age of 18 years who have been responsible for, or 
who are at risk of engaging in inappropriate sexualised behaviour 

Queries should be directed to the contact Clinical Psychologist on (08) 9622 8371 

www.parkerville.org.au 

Other Sexual Abuse Services 

The agencies provided above are those who are known to provide a service to 
children and young people who are at risk of engaging in or are engaging in 
problematic or harmful sexual behaviours. There are agencies in the metropolitan 
and regional areas who provide services for children/young people and their families, 
who have been impacted by sexual abuse. 

Information on these services maybe accessed by contacting your local office of the 
Department for Child Protection and Family Support or www.dcp.wa.gov.au 
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Student Name: 
D.O.B: 
Address: 
Parent/ Guardian Name/s: 
Emergency Contact Name/s: 
rssa,_y:_:;as:s.1ss.v. ■ s.w.1_,s_;, 

School: 
Aae: Year: 

Disabilities: 
Parent/ Guardians Contact: 

Name - Reqional Executive Director (or Delegate), Department of Education WA 
Name - Case Manaaer1 Department. for Child Protection and Famil 
Name - Title, WA Police 
Name - Title, Child Abuse Squad 
Name - Title, fvl_etropolitan Youth Bail Service, Dept. for Corrective Services 

This plan will be communicated to: (list names) 

, 

RAMP March 2018 

D18/0120251 

Contact: 
Contact: 
Contact: 
Contact: 
Contact: 
Contact: 



Risk Rating Table 

(ref: DoE Risk Assessment Template http://www.det.wa.edu.au/audit/detcms/professional-standards-and-conduct/audit-and-risk-management/risk-management/risk
assessment-template.en?cat-id=6317254) 

Consequence 

1 Insignificant 

2 Minor 

3 Moderate 

4 Major 

5 Catastrophic 

· RAMP Template March 2018 

Likelihood 

1 2 3 4 

Rare I Unlikely I Moderate I Likely 

5 

Almost 
Certain 

Risk Rating 
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Restrictions / 
conditions to be 
adhered to 
e.g. No unsupervised 
contact with children 
under the age of 16 
years 

Barriers to supervision? 
o Line of sight obscured 
o Duty Roster 
o Risk areas in school 

Student re-offends on j Management of critical 
school site incident 

Change in 
circumstances of 
case 

School layout and 
ecology 

Change to bail conditions 
Change to court imposed 
order 
Change in school enrolment 

Travel between home and 
school 

Entry and exit from school 
site 

Transition between classes 

Break times (lunch and 
recess) 

"RAMP Template March 2018 

• Strategies outlined in detail 
throughout this document. 

• E.g. Follow ECIM 

• Review and update RAMP if required 
• Review and update RAMP if required 

• Upon receipt of transfer notice 
Principal notifies RED (and attaches 
copy of RAMP). 

• E.g. Parents are to provide travel to 
and from school. 

• Seating arrangements on school bus 
reoional areas,. 

• E.g. Parents are to escort student to, 
and collect from the administration 
buildinq each da 

• E.g. Staff escort student between 
classes 

• E.g. Student is to sit in restricted area 
with same age students and remain 
visible to dutv teacher at all times. 
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Consider the skills that the student 
requires to engage in appropriate 
ways and address these. 

Use of student toilets • E.g. Toilets in the school are locked 
and a teacher is required to open 
toilets for students at recess and 
lunch time 

• A teacher is on duty supervising the 
toilets during lunch and recess. 

• Student will be escorted to toilets by 
designated staff member during class 
time. Staff to ensure that no other 
students are in the toilet block and 
then remain outside to ensure no 
other students enter durinQ this time. 

Within class • E.g. Student to be provided with 
appropriate work that they are able to 
complete. Teacher and EA to assist 
student where required. Student is to 
remain in the class at all times. If 
they need to leave to use the toilet 
they will be escorted by the EA (as 
above). 

Specialist classes • E.g. Student must be supervised in all 
classes. This may be more difficult in 
practical subjects where there is less 
direct supervision of students. EA 
support may be utilised as a priority in 
these subject areas. 

Changing for P.E. lessons • E.g. Student to get changed into gym 
-

wear in toilet block, using "use of 
toilet" strategies (above) before 
arriving to class. Where showering 
facilities are required following 
swimminQ lessons the student will use 

RAMP Template March 2018 
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the staff toilet block and the same 
supervision procedures will be 
followed. 

School incursions • E.g. Student is to remain seated near 
the supervising teacher or Education 
Assistant throuQhout the incursion. 

School excursions • E.g. The student is not to share a bus 
seat and must sit near staff member 
and remain within view of a second 
staff member for the travel. At the 
excursion the student is to remain 
within visual proximity of the 
supervising staff at all times. School 
toilet procedures are to be followed. 

Swimming lessons • E.g. Student to arrive to school 
wearing swimming clothes under the 
school uniform. Following swimming 
lessons the student is to use the 
disabled toilet facilities to change into 
school uniform. 

School camps • E.g. Student to sit with teachers on 
the travel to and from the camp. 
Student to sleep in the teacher's 
dormitory or be collected by parents 
after the evening meal. During the 
day the student is to be supervised at 
all times and the school based toilet 
plan is to be used for toilet breaks and 
showering. 

• E.g. The student may not be able to 
attend camp as school is unable to 
mitigate the risks, or bail conditions 
prohibit the student. 

Work placement • E.g. The student may not be able to 
attend a work olacement as school is 

·RAMP Template March 2018 
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unable to mitigate the risks, or bail 
conditions prohibit the student. 

Timetabling • E.g. Student is to be placed in classes 
away from victim (if known) or away 
from any high risk classes or areas in 
the school. For example student may 
not be able to attend out of hours 
school classes if supervision cannot 
be orovided. 

Mobile phone • E.g. The student is not to use their 
phone during class time as per the 
school policy. The phone is to remain 
in their school bag/pencil case on 
silent. The student can access their 
mobile phone at break times. 

ICT access • Computer access to YouTube, 
Facebook and R Rated content is 
banned through school's ICT facility. 

• E.g. Student is to be supervised 
durino ICT use in class. 

School non- Student doesn't arrive at • E.g. Parents are to contact school if 
attendance school student will be absent from school 

that day. 
Student leaves school site Preventative 

• Ensure that learning activities are 
within the student's capacity and that 
motivational activities are an integral 
aspect to the day. 

• Develop reinforcement plan to 
encourage student to stay engaged in 
learning program and remain with 
staff 

Responsive 
If student leaves the class: 

• Follow from a distance but 
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maintain line of sight where 
possible 

• Inform Principal or delegate that 
student has gone off site 

• Record time of departure on 
attendance records 

If student leaves school grounds: 
• Inform Police and Parent/ Carer 
• Submit Online Incident Reoort 

Chronic non-attendance • E.g. Absences of more than 3 days 
must be supported with a medical 
letter. Attendance procedures will be 
followed. Procedures to encourage 
attendance and engage student to be 
out in olace. 

Vulnerable groups On-site or off-site • E.g. primary school or community 
kindergarten next door to the school. 
Education suooort centre on site. 

Known victims on-site • E.g. Timetable and break time area is 
modified to avoid student being in 
same class as known victim. 

Younger cohorts • E.g. Student to be monitored around 
vounaer children 

Students with disabilities • E.g. Student to be monitored around 
students with disabilities 

Staff (vicarious trauma) • E.g. Staff reminded of EAP support 
• Monitor staff wellbeing 
• Staff 'oot out' of involvement 

Student Staff conduct • E.g. Staff sign confidentiality 
Confidentiality declaration 

• E.g. Staff will use protective 
interrupting in the event that any 
student discusses the matter with a 
peer or staff member, and will refer 
the student to the Principal. 
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• See Appendix A Sample Verbal 
Briefing to staff and Appendix B and 
C Sample Letter to Staff. It is 
suggested that the letter does not 
refer to the student's name and rather 
the name is verbally disclosed to staff. 

Media and/or community • E.g. Escort student to previously 
member/s knows student determined safe location and contact 
identity and approaches Principal or delegate immediately 
student followinQ to notify them of the incident 

Media Publicity Media arrive on site and Preventative 
approach to ask questions • Signage directing visitors to report to 

admin building upon entering school 
grounds 

• Liaison with local police ahead of time 
to ensure response is expedited if 
needed 

• Legal aspects of media presence 
have been established 

• Admin block to be staffed at all times 
• Organised response with allocated 

roles and scripted answers to 
questions will be developed Assertive 
and prepared response including 
quick police attendance should 
reduce this risk 

Responsive 
• Principal or delegate to respond and 

directs media from the property by 
walking with them through the gate 
towards the car park with a scripted 
response citing protective legal 
requirements e.g. media code of 
contact, access to educational 
premises 

-RAMP Template March 2018 
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• Identity of media representative is 
established by direct query 

• Student has allocated staff move 
them to the 'safe' room away from the 
windows 

• Remaining staff supervise other 
students on site, doors closed and 
students advised to remain within 

Media member does not • E.g. If media refuses to leave then 
leave on request Principal or Associate Principal will 

notify the person that the police have 
been contacted for support. 

• Principal to liaise with police, CPFS, 
Regional Office & LSP on procedures 
following incident 

• Principal and designated staff debrief 
and review procedures in place. 

• See sample media statement 
Aooendix D. 

Community / Parental Community member/s arrive Preventative 
Concerns on site and approach to ask • Local police station may be contacted 

questions. This may be a to establish good working 
small group of people) partnerships and plans to contact 

when required (including direct 
numbers). 

• Signage directing visitors to report to 
admin building upon entering school 
grounds 

• Liaison with local police ahead of time 
to ensure response is expedited if 
needed 

• Admin block to be staffed at all times 
• Organised response with allocated 

roles and scripted answers to 
questions will be developed Assertive 
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and prepared response including 
quick police attendance should 
reduce this risk. 

Responsive 
• On Site Risk Management 

procedures to be followed as per flow 
chart 

• Police may be contacted (using direct 
number established in prevention) to 
request standby while Principal or 
delegate requests the individual or 
group to exit school grounds. 

• Principal or delegate to respond and 
directs community member/s from the 
property by walking with them through 
the gate towards the car park with a 
scripted response citing protective 
legal requirements e.g. media code of 
contact, access to educational 
premises 

• Identity of community member is 
established by direct query 

• Student has allocated staff move 
them to the 'safe' room away from the 
windows 

• Remaining staff supervise other 
students on site, doors closed and 
students advise to remain within 

Community member/s do • E.g. If community member refuses to 
not/does not leave on request leave then Principal or delegate will 

notify the person that the police have 
been contacted for support. 

• Principal to liaise with police, CPFS, 
Regional Office & LSP on procedures 
following incident 

RAMP Template March 2018 
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• Principal and designated staff debrief 
and review procedures in place. 

Community member/s knows • E.g. Student has designated safe 
student identity and area that they can move to where 
approaches student staff are able to notice they have 

arrived and can notify Principal or 
deleQate. 

Distress or harm to Student threatens or engages • E.g. Risk Management Plan in place 
student in self-harm for NSSI and/or suicidal behaviour 

Threats made by others to • ECIM plan 
harm student • Contact Child Protection 

Inappropriate Physical or emotional harm to • E.g. Staff scripts when promoting or 
sexualised other students or staff prohibiting particular behaviours 
behaviours • Behaviour policy / staff responses to 

- incidents of inappropriate behaviours 
• Teaching and Learning supports 

(social & emotional curriculum, 
protective behaviours) 

• Therapeutic environment 
• External supports for therapeutic 

intervention (i.e. referral to therapeutic 
service). 

Communication Who needs to know and what • See Appendix A Sample Verbal 
Briefing to staff and Appendix B and 
C Sample Letters to Staff and 
Parents. 

Relief teachers • E.g. Which parts of the RAMP will be 
shared with relief teachers? 

Parents • E.g. consider the information that 
needs to be shared with parents of 
the school community, and the parent 
directly involved. See Appendix C for 
a sample. 

Transition to next Staff conduct • See Appendix A Sample Verbal 
year level, high Community/parental concerns Briefina to staff and Aooendix B and 
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school or enrolment Vulnerable groups C Sample Letter to Staff. 
in new school • Consider class list and subject 

teachers. 
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APPENDIX A 

Sample verbal address to staff (for responsible staff) 

As you are aware, sometimes an individual student's circumstances mean that they need carefully 
planned and coordinated support from all staff. [Student -namej has a specific risk assessment and 
management plan in place because we have received information which indicates he/she may have 
developed some problem sexual behaviour (for under 10 year olds) or may have behaved in a 
sexually harmful way (10 to 17 year olds). The concerns do not involve any other students at our 
school / or the concern relates to another student in our school. 

Other government agencies are taking the lead in resolving these matters and our role is to provide 
a safe learning environment for all our students and staff. I will advise you of the specific information 
you need and what actions to take. 

It is very important that you only discuss this with your professional colleagues. If you have any 
specific concerns, please contact me directly. 

As we are not the lead agency in addressing these matters, it is important that you do not discuss 
[Student A's] circumstances with parents or community members unless I directly ask you to do so. 
Misinformation and confusion will only cause distress and could even make our school unsafe, 
particularly if people place information on social media. 

You are reminded that the Code of Conduct requires that you do not disclose "official information" 
without proper authorisation. The information in this briefing constitutes "official information" and is 
only provided to you to allow you to perform your role. It is very important to appreciate that we are 
all subject to very strict legal restrictions on how we use and share this information. 

It can be upsetting to think about problem or harmful sexual behaviour in young people. You may 
want to talk about how you feel or about any personal issues this raises for you. Confidential support 
services are available to Department staff and their immediate family through the Employee 
Assistance Program. To access these services, please telephone PeopleSense on 1300 307 912 or 
visit www.peoplesense.com.au. 

I thank you for your professionalism in assisting with this matter. 
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Sample letter to staff 

[School Letterhead] 

Dear Staff 

Appendix B 

As you are aware, sometimes an individual student's circumstances mean that they need carefully 
planned and coordinated support from all staff, where a specific Risk Assessment and Management 
Plan needs to be undertaken we require staff to assist in the implementation of this. 

It has come to our attention that a student in this school requires specific planning to address 
problematic behaviour. 

Other government agencies are taking the lead in resolving these matters and our role is to provide 
a safe learning environment for all our students and staff. I will advise you of the specific information 
you need and what actions to take. 

It is very important that you only discuss this with your professional colleagues. If you have any 
specific concerns, please contact me directly. 

As we are not the lead agency in addressing these matters, it is important that you do not discuss 
these circumstances with parents or community members unless I directly ask you to do so. 
Misinformation and confusion will only cause distress and could even make our school unsafe, 
particularly if people place information on social media. 

You are reminded that the Code of Conduct requires that you do not disclose "official information" 
without proper authorisation. The information in this briefing constitutes "official information" and is 
only provided to you to allow you to perform your role. It is very important to appreciate that we are 
all subject to very strict legal restrictions on how we use and share this information. 

It can be upsetting to think about problematic behaviour in young people. You may want to talk 
about how you feel or about any personal issues this raises for you. Confidential support services 
are available to Department staff and their immediate family through the Employee Assistance 
Program. To access these services, please telephone PeopleSense on 1300 307 912 or visit 
www.peoplesense.com.au. 

I thank you for your professionalism in assisting with this matter. 

Kind regards 

Principal's name 
Contact details 
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Appendix C 

Sample letter as a response to the community becoming aware of the alleged harmful 
sexual behaviour. 

[School Letterhead] 

Dear Parent/Guardian 

You may have seen or heard information in the public arena regarding a student at our school. I 
am not able to tell you anything specifically about this student but, as you may be able to 
appreciate; this is a difficult time for all of those involved. 

Apart from the actions the school is taking with the student and their family, we are maintaining 
normal school routines and closely monitoring students. We have changed some routines in 
response to the matters we are dealing with to provide increased safety and reassurance for all 
students and staff. 

Obviously this is distressing and I ask for your support in respecting the difficulties being faced and 
to assist us in protecting the privacy of all students. Please encourage other parents to talk with 
myself if you hear them talking about this situation. We want to ensure that every child feels happy 
and comfortable at school and this may be difficult if they hear parents discussing concerns about 
these issues. 

If you have any concerns about your child, please feel free to contact myself to discuss these 
matters. 

Thank you for your cooperation and understanding in this matter. 

Kind regards 

Principal's name 
Contact details 
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Appendix D 

Sample response to media 

The Department is not able provide information which may identify any particular student; however 
we can assure parents and the community that the safety of all students is of paramount 
consideration. Our role is to provide a safe learning environment for all of our students and staff; 
when a student has been charged by police, relevant government agencies work together to plan 
the best way to provide an educational program for the student. As this matter is before the courts, 
it is not appropriate to provide any further comment. 
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