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Terms of Reference 

NOTE TO MEMBERS: 

Committees must ensure their own governance conforms with the good governance 
principles outlined in the Public Service Commission's Good Governance Guide for 
Public Sector Agencies. As a member of this committee you operate in a legislative 
and public policy environment that provides frameworks for accountability, 
governance, management, policy development, and service delivery. Understanding 
and applying these frameworks is critical to maintaining the trust placed in your 
committee and you as a member. 
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Background 

The Committee was established in 17 July 2020 (first meeting), as requested by 
Cabinet on 27 May 2020. 

Over the course of 2019-20, Government announced funding for two housing 
construction stimulus packages (the SH ERP and the HHIP) in response to a prolonged 
downturn in residential construction activity, and the unprecedented impact of the 
COVID-19 pandemic in early 2020 on the State's economy. 

As well as delivering an increase in social and affordable housing for Western 
Australians, the stimulus packages are geared towards stabilising activity and 
supporting the retention of jobs in the residential construction industry. 

As such, the timely implementation of the stimulus packages across the State is 
recognised as the most critical factor in the successful delivery of the programs. 

Committee responsibilities 

The Oversight Committee is responsible for overseeing the delivery of Communities' 
housing stimulus projects. The Oversight Committee is responsible for providing 

guidance, oversight, and monitoring the implementation of the SHERP, HHIP and 

SAHJP packages. The Oversight Committee is accountable to the Minister for 
Housing. 

Oversight Committee Terms of Reference 

The committee's responsibilities are to: 

• Provide a forum to oversee the timing and progress of implementation of the
Department's housing stimulus projects.

• Provide regular reporting to the Minister for Housing, the Premier, Treasurer, and
the Minister for Finance, and ERC.

• Review and approve quarterly updates on progress of implementation, to be
reported to the Expenditure Review Committee, through the Minister for Housing.

• Note monthly high-level status updates on progress of implementation provided
to the Department of Finance's Infrastructure Delivery Unit, for inclusion in its
Major Capital Programs reporting.

• Provide guidance, recommendations and address barriers to the timely delivery
of the packages, including procurement and approval mechanisms.

• Provide advice, recommendations and direction on delivery of programs
including spread of work across businesses, trades and regions.

• Identify opportunities for synergies in delivery or outcomes across Government's
residential and non-residential construction projects.

• Consider other stimulus funding approved across government and make
recommendations to vary funding commitments including timing should it be
appropriate to do so.
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Accountability 
We use the resources of the state in a responsible and accountable manner that 
ensures the efficient, effective and appropriate use of human, natural, financial and 
physical resources, property and information. 

Membership 

Committee Composition 

Department of Treasury 

De ut Under Treasurer 

Department of Finance 

Michael Court 

Princi al Pro·ect Director for Strate ic Pro·ects Team Tom Tucker 

Department of the Premier and Cabinet 

De ut Director General, Polic and Coordination Stephanie Black 

Department of Training and Workforce 
Develo ment 

Executive Director Service Resource Mana ement Russell Brown 

Department of Communities 

Director General Chair Michelle Andrews 

Assistant Director General, Assets (Program Nigel Hindmarsh 
S onsor 

Role of the Chairperson 

The role of the Chair is to provide leadership and external insight to ensure delivery of 
purpose through engagement with all members. The Chair will ensure appropriate 
consultation for items which are to progress to the Oversight Committee, has occurred. 

The Chairperson will ensure that: 

• Meetings are guided by a documented agenda, developed in consultation with
the Secretariat;

• The right matters are considered during the meeting;
• Matters are considered carefully and thoroughly;
• All members are given the opportunity to effectively contribute;
• The Oversight Committee comes to clear decisions and these are properly

understood and documented; and
• Minutes of the meeting are published in a timely manner.

At any meeting of the Oversight Committee, where there is at least one (1) member 
from each Agency, will constitute a quorum. 
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Meeting process 

At every meeting, the committee will: 

• apply a cultural lens on all its discussions, decisions and recommendations
including consultation with relevant committees

• ensure strategic risks have been adequately identified, controls are reviewed and
consensus is achieved that mitigation methods are appropriate

• take actions to include diversity and inclusiveness on matters that will affect
employee experience and engagement

• acknowledge and record any conflicts of interests (actual, potential or perceived)
at meeting commencement, with all conflicts managed within Communities'
Integrity Framework.

Out of session Decisions 

When the Chairperson believes an urgent matter requires consideration between the 
scheduled meetings, the Chairperson may request Members to consider a matter 'out 
of session' (OOS). 

• The Secretariat will ensure a Paper is prepared according to the agreed format
and distribute the OOS Paper along with any additional material that will provide
sufficient information to enable a Member to make an informed decision.

• Each Member will advise their decision to the Secretariat by the specified
response date. The Secretariat will inform the Chairperson of the outcome and
subsequently advise the Members.

• Members are entitled to seek further information, request a special meeting, or
make a recommendation to defer consideration until the next scheduled meeting.

• The matter will be determined by a decision of the majority of Members where a
quorum has been met and such a decision shall be recorded as a resolution of
the Oversight Committee. OOS decisions will be placed on the Agenda of the
next scheduled meeting for ratification by the Working Group. The minutes will
note the decision was made 'out of session'.

Acknowledgement of country and values moment 

At the commencement of every meeting, an acknowledgement of country and values 
moment will occur. These are standing items on the agenda. 

Schedule and frequency of meetings 

Committee meetings will be held monthly. 

A calendar of meetings will be developed by the Secretariat/Chair and circulated to 
members. 

Extraordinary meetings may be called at the discretion of the Chair. Urgent matters 
requiring decision may be dealt with out-of-session with the approval of the Chair and 
timely distribution of out of session information papers for noting may occur where 
waiting for the next meeting would generate risk. 
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• Roles and responsibilities are clear and understood
• The Committee structure and composition ensures relevant expertise and

diversity
• Relevant risks are identified and managed
• Control systems within the responsibility of the Committee have integrity and

support accountability
• A culture of responsible and ethical decision making is promoted, and
• The Committee operates effectively.·

Approval 

Approved by the Director General, Department of Communities. 

Michelle Andrews 
Director General 
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