
Question Without Notice 150 

Answer Statement 

Madam President 

In relation to Question Without Notice 150 asked by Hon Tjorn Sibma on 10 March 2020, I 
am now providing an answer to question (2), which I seek leave to have incorporated into 
Hansard. 

I am now tabling the Deed of Amendment (Removed Services), save as to 'Schedule 3 -
Transition Rules' to the Deed. 

Schedule 3 contains detailed information about the transitional anangements for the 
employees of the Facilities Manager, Serco, who are affected by the Agreement. 

The changes detailed in Schedule 3 will affect some 644 people currently engaged by Serco 
to perform the relevant services. Those people are in a transitional phase and, 
understandably, are anxious about their future. The SMHS will be writing to each staff 
member individually with information about their personal circumstances. This requires a 
significant amount of info1mation from the Facilities Manager about each person and detailed 
work by the SMHS to ensure the advice provided to each person is precise and tailored to 
their circumstances. 

This communication process will be adversely affected by the publication of the info1mation 
in Schedule 3 at this time, and the Government's priority is the future a1Tangements for those 
644 people. 

As such, I am defe1Ting the tabling of Schedule 3 until communications with affected staff 
members are complete. I am advised that that process will take 3-6 months. 
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Deed 

Date ► 

Between the parties 

Principal 

Facilities Manager 

Recitals 

The Minister for Health, for and on behalf of The State of Western 
Australia 

of cl- The Department of Health, 189 Royal Street, East Perth, 
Western Australia 6004. 

Serco Australia Pty Limited 

ACN 003 677 352 of Level 24, 60 Margaret Street, Sydney , New 
South Wales 2000 

A. The parties entered into the Facilities Management Services 
Contract on 30 July 2011. 

B. The Initial Term ends on 8 August 2021. Clause 4.2(a} of the 
Facilities Management Services Contract grants the Principal an 
absolute discretion to extend the Term by 5 years on the same 
terms. 

C. The parties entered into a non-binding Heads of Agreement on 30 
November 2019, setting out their intentions in respect of: 

(1) extending the Term; 

(2) amending the Facilities Management Services Contract; 

(3) the transitional arrangements to give effect to the 
amendments; and 

(4) negotiating a Deed of Amendment to reflect those changes. 

D. This deed sets out the parties' agreement in respect of extending 
the Term and amending the Facilities Management Services 
Contract, as contemplated by the Heads of Agreement. 

E. Clause 1.7 of the Facilities Management Services Contract 
provides that a variation of any term of the Facilities Management 
Services Contract must be in writing and executed by the parties. 

F. The parties wish to amend the Facilities Management Services 
Contract in the manner set out in this deed. 

This deed witnesses as follows: 



1 

1.1 

Definitions, interpretation and deed components 

Definitions 

(a) Where not otherwise defined in this deed, the definitions in clause 1.1 of the 
Facilities Management Services Contract apply to this deed. 

(b) The meanings of the terms used in this deed are set out below. 

Term Meaning 

Affected Employees 

Affected Systems 

Amendment Date 

AUD or$ 

Detailed Specification 

Equivalent State Service 

Facilities Management Services 
Contract 

FTE 

employees of the Facilities Manager who: 

are working within the Removed Services; or 

2 are performing the role of scheduling for the Removed 
Services, 

prior to the issue of the Request for Expression of Interest - Pre 
Offer of Employment and the Request for Expression of Interest -
Schedulers Selection Process. 

the electronic systems described in Schedule 4 and any new 
technology system implemented by the Facilities Manager prior to 
the Amendment Date and identified by the Principal as one to 
which it requires access to deliver the Equivalent State Service. 

2 August 2021. 

Australian dollars. 

the Detailed Specification comprising Annexure D to the ICT 
Service Specification. 

the activities that the Principal will perfonn following the 
Amendment Date to replace the Removed Services. 

the contract entitled 'Facllities Management Services Contract' 
entered into between the Principal and the Facilities Manager on 30 
July 2011, as amended from time to time. 

Facilities Manager employee full time equivalent. 
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Term 

Heads of Agreement 

Letter of Offer of Employment 

Offered Employee 

Phase 3 Matters 

Removed Services 

Request for Expression of Interest 
- Pre Offer of Employment 

Meaning 

the heads of agreement between the parties, dated 30 November 
2019. 

the letter of offer of employment from SMHS described in clause 
1.3 of Schedule 1. 

an Affected Employee who: 

in the case of the Personnel employed within the 
Helpdesk Service who perform the role of scheduling for 
the Removed Services: 

(a) lodges an expression of interest in response 
to the Request for Expression of Interest
Schedulers Selection Process by the required 
date; 

(b) passes the pre-employment checks 
conducted by SMHS; and 

(c) is selected by SMHS following the merit 
based assessment described in 1.3(D of 
Schedule 1; and 

2 in the case of all other Affected Employees: 

(a) lodges an expression of interest in response 
to the Request for Expression of Interest -
Pre Offer of Employment by the required date; 
and 

(b) passes the pre-employment checks 
conducted by SMHS. 

means those matters identified by the parties as requiring further 
negotiation and resolution in order to improve the operation of the 
Facilities Management Services Contract for the purpose of 
improving the delivery of the Services, being the matters listed in 
Attachment 2 and any other matters agreed by the parties. 

the Cleaning Service; 

2 the Internal Logistics Service; and 

3 the Patient Catering Service. 

the request for expression of interest of that name from SMHS 
described in clause 1.3 of Schedule 1. 
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Term 

Request for Expression of Interest 
- Schedulers Selection Process 

Schedule 7 

Schedulers 

SMHS 

Stakeholder and Communications 
Strategy 

Transition Leads 

Transition Rules 

Transitioning Employees 

Transition and Commissioning 
Plan 

Transition Obligations 

WA Health System Industrial 
Agreements 

1.2 Interpretation 

Meaning 

the request for expression of interest of that name from SMHS 
described in clause 1.3 of Schedule 1. 

Schedule 7 of the Facilities Management Services Contract. 

is defined in clause 1.15 of Schedule 1. 

South Metropolitan Health Service, being the body of that name 
incorporated pursuant to the Health Services Act 2016 (WA). 

the SMHS plan of that name. 

the persons with that role identified in clause 1.13 of Schedule 1. 

the principles that apply to the transition of the Transitioning 
Employees from the Facilities Manager to SMHS, as set out in 
Schedule 3. 

those Offered Employees of the Facilities Manager who accept a 
Letter of Offer of Employment. 

the plan to be designed and finalised, as described in clause 1.1 of 
Schedule 1. 

the obligations set out in Schedule 1. 

is defined in Schedule 3. 

Clauses 1.2 to 1.8 of the Facilities Management Services Contract apply to this deed as if 
a reference to the 'Contract' is a reference to this deed. 

1.3 Deed components 

This deed includes any schedule or attachment. 
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1.4 Indexation 

(a) Unless otherwise specified, any dollar amounts set out in this deed are 
expressed in 2019 dollars and any Indexation under the Facilities Management 
Services Contract will be applied accordingly with the first Indexation Date being 
31 December2019. 

(b) In undertaking indexation in accordance with this clause 1.4, the parties will 
utilise the Labour Price Index and the Materials Price Index specified for the 
Audio Visual Service in Table 7 of Annexure 1 of Schedule 7 of the Contract. 

2 Extension of the Term 

3 

3.1 

(a) In consideration of the amendments set out in this deed being made to the 
Facilities Management Services Contract, the Principal elects to exercise the 
First Extension Option. 

(b) The election to exercise the First Extension Option is an election to extend the 
Term for the Extended Term, as amended by this deed. 

(c) The parties acknowledge and agree that the amended Expiry Date is 8 August 
2027. 

Amendments to Facilities Management Services Contract 

Amendment 

(a) The Facilities Management Services Contract is amended as set out in 
Schedule 2. 

(b) The amendments to the Facilities Management Services Contract take effect on 
and from the Amendment Date. 

3.2 Interdependencies 

(a) On and from the Amendment Date, the responsibility of each party in respect of 
interdependencies are as set out in Attachment 1. 

(b) The obligations in Attachment 1 which are assigned to the Facilities Manager 
form part of the Facilities Manager's Obligations. 

(c) There is no additional payment in respect of the performance of the obligations 
in Attachment 1, unless specifically stated in Attachment 1. 

3.3 Amendments not to affect validity, rights, obligations 

(a) This deed is intended only to vary the Facilities Management Services Contract 
and not to terminate, discharge, rescind or replace it. 

(b) The amendments to the Facilities Management Services Contract do not affect 
the validity or enforceability of the Facilities Management Services Contract. 
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(c) The amendments to the Facilities Management Services Contract apply on and 
from the Amendment Date only. The Facilities Manager's obligations in respect 
of the Removed Services and all references to the Removed Services remain in 
full force and effect in the Facilities Management Services Contract prior to the 
Amendment Date. 

( d) Nothing in this deed: 

(1) prejudices or adversely affects any right, power, authority, discretion 
or remedy which arose under or in connection with the Facilities 
Management Services Contract before the Amendment Date; or 

(2) discharges, releases or otherwise affects any liability or obligation 
which arose under or in connection with the Facilities Management 
Services Contract before the Amendment Date. 

(e) Clause 9 (Records and audit) of the Facilities Management Services Contract 
and any obligations in the Service Specifications in respect of Records continue 
to apply after the Amendment Date to all Records created in respect of the 
Removed Services prior to the Amendment Date. Clause 9.4 (Physical storage) 
does not apply to Records which have been transferred to the Principal 
pursuant to clause 1.8 or clause 1.9 of Schedule 1. 

(f) Without limiting clause 3.3(c), if a breach in respect of the Removed Services 
occurred prior to the Amendment Date and gives rise to an obligation under 
Clause 8.1 (g) (Performance of the Facilities Manager's Obligations) or clause 
22.4(b) (Notification and Clean Up) after the Amendment Date, then the 
Facilities Manager must continue to comply with those clauses in respect of the 
breach of the Removed Services. 

3.4 Confirmation 

On and with effect from the Amendment Date, each party is bound by the Facilities 
Management Services Contract as amended by this deed. 

3.5 Acknowledgement 

4 

4.1 

Each party acknowledges that this deed is issued in accordance with the Facilities 
Management Services Contract. 

Transition 

Principles of transition 

(a) The delivery of the Removed Services will be transitioned to the Principal in 
accordance with this deed and, once finalised, the Transition and 
Commissioning Plan. 

(b) From the date of this deed, the Facilities Manager and the Principal each must 
comply with their relevant Transition Obligations. 

(c) The Removed Services will be replaced by the delivery of the Equivalent State 
Service by the Principal. The Principal will engage SMHS to perform the 
Equivalent State Service on its behalf. 
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4.2 Internal communication protocol 

(a) The parties have identified a Transition Lead to be the primary point of contact 
for their appointing party in respect of all transition activities from the date of this 
deed. The name and contact details of each party's Transition Lead is set out in 
Schedule 1. 

(b) The parties must ensure that their Transition Lead is available to co-ordinate 
and ensure that all the transition activities of their appointing party are 
performed. 

(c) The Facilities Manager's Transition Lead is a Key Person. 

(d) From the date of this deed, correspondence between the parties must be in 
accordance with the Stakeholder and Communications Strategy. 

(e) If there is a dispute in respect of transition activities directly related to this deed 
that cannot be resolved by the Transition Leads, the dispute will be escalated to 
the Chief Executive of SMHS on behalf of the Principal and the CEO Serco Asia 
Pacific on behalf of the Facilities Manager, for resolution, or failing resolution, to 
agree a process to resolve the dispute. 

(f) Clause 35.2 of the Facilities Management Services Contract will not apply to the 
resolution of disputes in respect of this deed and is instead replaced by the 
escalation described in clause 4.2(e). 

4.3 External communication protocol 

(a) The parties' approach to communication with employees is set out in the 
Transition Obligations. 

(b) The Facilities Manager will be responsible for all communications with its 
affected Subcontractors in respect of the proposal to amend the Facilities 
Management Services Contract. 

(c) The Principal will be responsible for informing the Commonwealth Bank of 
Australia of the proposal to amend the Facilities Management Services 
Contract. 

4.4 Further actions 

(a) Upon the provision of reasonable notice from the Principal, the Facilities 
Manager will do all things and execute all further documents reasonably 
requested by the Principal to ensure that the Principal is free to deliver the 
Equivalent State Service after the Amendment Date. 

(b) The Facilities Manager must not do, or omit to do, anything to prevent the 
Principal from delivering the Equivalent State Service. 

(c) The Facilities Manager must do all things reasonably necessary to ensure a 
smooth transition of the Removed Services to the Principal. 

( d) The parties intend to prepare a consolidated Facilities Management Services 
Contract, as a working copy for operational purposes only, containing all of the 
amendments that have been agreed and reflected in the deeds of amendment 
executed prior to the date of execution of this deed. If the parties agree other 
amendments to the Facilities Management Services Contract prior to the 
Amendment Date by way of a further deed of amendment, including as 
described in clause 4.5 below, they will be included in the consolidated Facilities 
Management Services Contract. 
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4.5 Phase 3 Matters 

5 

5.1 

(a) Following the date of this deed, the Facilities Manager and the Principal will act 
reasonably and in good faith to attempt to negotiate further amendments to the 
Facilities Management Services Contract to address the Phase 3 Matters. 

(b) Subject to receiving the necessary approvals and without limiting clause 44.8 of 
the Facilities Management Services Contract, the parties intend to enter into 
one or more further deeds of amendment documenting any resolution of the 
Phase 3 Matters that is achieved by the negotiations described in clause 4.5(a). 

(c) The Facilities Manager and the Principal will act reasonably and in good faith to 
in considering alternative methods of resolution in respect of any Phase 3 
Matters that are the subject of dispute and in respect of which alternative 
dispute resolution is appropriate. As at the date of this Deed the parties agree 
that, as listed in Attachment 2, items (b) and (c) are the subject of dispute and 
appropriate for consideration of alternative dispute resolution whereas items (a), 
(d), (f) and (h) are not the subject of dispute. 

Payments 

Payment for transition costs 

(a) In consideration of assisting with the transition of the Removed Services as 
described in this deed, the Principal will pay the Facilities Manager $427,312. 

(b) The amount described in clause 5.1 (a) will be paid in two instalments: 

(1) $200,000 upon completion of the Transition and Commissioning Plan, 
planned to be on or about October 2020; and 

(2) $227,312 in January 2021. 

(c) The Facilities Manager may include the amount to which it is entitled on the 
relevant monthly invoice. 

(d) The amounts set out in clause 5.1 (a), 5.1 (b)(1) and 5.1 (b)(2) will be indexed In 
accordance with clause 1.4 and using a Labour Indexation Percentage of 92% 
and Materials Indexation Percentage of 8%. 

(e) Without limiting clause 5.1 (f), it is the intention of the parties that the amount 
described in clause 5.1 (a) is the sole amount payable by the Principal in respect 
of all transition activities performed by the Facilities Manager. 

(f) Clause 5.1 (e) does not limit payments to be made to the Facilities Manager by 
the Principal in respect of the purchase of equipment, payment for configuration 
of Systems and other ICT Services and training, where an express entitlement 
to payment arises under this deed. 

5.2 Payment for the month of the Amendment Date 

The Monthly Service Payment for the month in which the Amendment Date occurs will be 
pro-rated to take account that the amendments to Schedule 7 are not made on the first 
day of the month. 
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5.3 Equipment 

6 

6.1 

(a) Equipment which was purchased by the Facilities Manager otherwise than 
pursuant to the Master Lease Agreement and is used in the delivery of the 
Removed Services but will no longer be required by the Facilities Manager due 
to the removal of the Removed Services, may be purchased by the Principal, at 
the Principal's election. 

(b) Equipment which was purchased pursuant to the Master Lease Agreement and 
is used in the delivery of the Removed Services may be used by the Principal to 
deliver the Equivalent State Services, at the Principal's election and without 
affecting the obligations under the Master Lease Agreement or the Tripartite 
Agreement. 

(c) Clause 42.2 of the Facilities Management Services Contract will apply for the 
purposes of calculating any payment due by the Principal to the Facilities 
Manager for equipment which transfers from the Facilities Manager to the 
Principal as described in clause 5.3(a). No payment is due from the Principal to 
the Facilities Manager in respect of Equipment purchased pursuant to the 
Master Lease Agreement which the Principal elects to use, as described in 
clause 5.3(b). 

(d) Equipment which has ceased to be used by the Facilities Manager in its 
performance of the Removed Services and which the Principal elects to use in 
its performance of the Equivalent State Services will be re-characterised from 
Facilities Manager's Equipment to Principal's Equipment: 

(1) on the Amendment Date, for the equipment which was purchased 
pursuant to the Master Lease Agreement and which the Principal 
elects to use to deliver the Equivalent State Services; and 

(2) on the later of the Amendment Date and the date that the Principal 
pays the purchase price, for the equipment described in clause 5.3(a). 

(e) Provided that the Principal has purchased the equipment in accordance with 
clause 5.3(a), the Facilities Manager will do all things necessary to transfer to 
the Principal title in the equipment identified by the Principal that it requires to 
be transferred, except for equipment which is subject to the Master Lease 
Agreement. 

General 

Governing law and jurisdiction 

(a) This deed is governed by the law in force in Western Australia. 

(b) Each party irrevocably submits to the exclusive jurisdiction of courts exercising 
jurisdiction in Western Australia and courts of appeal from them in respect of 
any proceedings arising out of or in connection with this deed. Each party 
irrevocably waives any objection to the venue of any legal process in these 
courts on the basis that the process has been brought in an inconvenient forum. 
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6.2 Invalidity and enforceability 

(a) If any provision of this deed is invalid under the law of any jurisdiction the 
provision is enforceable in that jurisdiction to the extent that it is not invalid, 
whether it is in severable terms or not. 

(b) Clause 6.2(a) does not apply where enforcement of the provision of this deed in 
accordance with clause 6.2(a) would materially affect the nature or effect of the 
parties' obligations under this deed. 

6.3 Confidentiality 

(a) The Facilities Manager must keep absolutely confidential: 

(1) the existence and terms of this deed; and 

(2) the discussions leading to the agreement reflected in this deed, 

except (and only to the extent required): 

(3) to enforce this deed; 

(4) to obtain confidential accounting, financial or legal advice; 

(5) as is required by a Law (including to the Australian Taxation Office); 

(6) to make any required disclosure to the London Stock Exchange in 
respect of the execution of the deed; or 

(7) with the prior express written authority of the Principal. 

(b) The Facilities Manager must use its best endeavours to ensure that none of its 
related bodies corporate as defined in the Corporations Act 2001 (Cth), 
directors, servants or agents disclose any such information. 

(c) The Principal may make public statements in respect of the matters contained 
in the Heads of Agreement and this deed. Clause 34.1 (b) and (c) of the 
Facilities Management Services Contract apply in respect of disclosure of 
Facilities Manager's Confidential Information. 

6.4 Waiver 

No party to this deed may rely on the words or conduct of any other party as a waiver of 
any right unless the waiver is in writing and signed by the party granting the waiver. 

The meanings of the terms used in this clause 6.4 are set out below. 

Term 

conduct 

right 

waiver 

Meaning 

includes delay in the exercise of a right. 

any right arising under or in connection with this deed and includes 
the right to rely on this clause. 

includes an election between rights and remedies, and conduct 
which might otherwise give rise to an estoppel. 
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6.5 Variation 

A variation of any term of this deed must be in writing and signed by the parties. 

6.6 Assignment of rights 

Clause 44.5 of the Facilities Management Services Contract applies to this deed as if a 
reference to the 'Contract' is also a reference to this deed. 

6.7 Further action to be taken at each party's own expense 

(a) Each party must, at its own expense, do all things and execute all documents 
necessary to give full effect to this deed and the transactions contemplated by 
it. 

(b) Clause 6.7(a) does not affect the transition payment to be made by the Principal 
to the Facilities Manager as described in clause 5.1. 

(c) Clause 6.7(a) does not oblige the parties to come to a resolution in respect of 
the Phase 3 Matters. 

6.8 Entire agreement 

This deed states all the express terms agreed by the parties in respect of its subject 
matter. It supersedes all prior discussions, negotiations, understandings and agreements 
in respect of its subject matter, including the Heads of Agreement. 

6.9 No reliance 

Neither party has relied on any statement by the other party not expressly included in this 
deed. 

6.10 Counterparts 

(a) This deed may be executed in any number of counterparts. 

(b) All counterparts, taken together, constitute one instrument. 

(c) A party may execute this deed by signing any counterpart. 

6.11 Relationship of the parties 

Clause 44.6 of the Facilities Management Services Contract applies to this deed as if a 
reference to the 'Contract' is a reference to this deed. 

6.12 Exercise of rights 

(a) Unless expressly required by the terms of this deed, a party is not required to 
act reasonably in giving or withholding any consent or approval or exercising 
any other right, power, authority, discretion or remedy, under or in connection 
with this deed. 
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(b) A party may (without any requirement to act reasonably) impose conditions on 
the grant by it of any consent or approval, or any waiver of any right, power, 
authority, discretion or remedy, under or in connection with this deed. Any 
conditions must be complied with by the party relying on the consent, approval 
or waiver. 

(c) Clause 44.8 of the Facilities Management Services Contract applies to this 
deed as if a reference to the 'Contract' is a reference to this deed. 
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Schedule 1 - Transition Obligations 

1.1 Transition 

(a) In transitioning the delivery of the Removed Services to SMHS and performing 
the Transition Obligations, the parties are committed to: 

(1) minimising operational disruption to the Hospital and ensuring the 
uninterrupted provision of the Services, including the Removed 
Services; 

(2) the delivery of a positive experience for Patients and their families; 

(3) mutual co-operation to complete all aspects of the transition; and 

(4) providing information in a timely manner. 

(b) The Facilities Manager will assist the Principal to design a Transition and 
Commissioning Plan which must be finalised by the parties by October 2020. 

(c) The Transition and Commissioning Plan must: 

(1) describe, in detail, the activities to be performed by both parties from 
January 2021 to August 2021 to ensure effective and timely transition; 

(2) contain a timetable of those activities; and 

(3) be consistent with the Transition Obligations. 

(d) The Facilities Manager and the Principal each must comply with the Transition 
and Commissioning Plan. 

1.2 Employee Engagement 

(a) The Facilities Manager will assist the Principal to have access to all Affected 
Employees from the date of this deed as the Principal reasonably determines is 
necessary to achieve the purpose described in clause 1.3(a) of this Schedule 1. 

(b) The parties will use best endeavours to adhere to the employee communication 
protocol, which is as follows and will be developed further as described in 
clause 1.4 of this Schedule 1: 

(1) The Principal and the Facilities Manager will make a formal joint 
announcement to employees in accordance with the agreed 
communication protocols. 

(2) The Facilities Manager will run briefing sessions in conjunction with 
SMHS shortly following the formal joint announcement described 
above, to address the agreed list of frequently asked questions. 

(3) The Principal will establish regular communication through various 
platforms both globally and targeted to the Affected Employees 
following the announcement. 

(4) Communications with Affected Employees will be in accordance with 
the communication protocol agreed in accordance with clause 1 .4 of 
this Schedule 1 and otherwise in accordance with the Communication 
Plan under the Facilities Management Services Contract. 
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(c) The parties acknowledge that the Principal will make other formal public 
announcements in respect of the Removed Services. It is intended that any 
formal public announcements that are made by the Principal will remain as 
consistent as practicable with the agreed communication protocols prepared for 
communications with the Affected Employees. SMHS will keep the Facilities 
Manager informed of any planned internal and external statements in respect of 
the Facilities Manager and the Removed Services of which it becomes aware. 

(d) The Principal will provide a draft of the Request for Expression of Interest - Pre 
Offer of Employment and the Request of Expression of Interest - Schedulers 
Selection Process documents to the Facilities Manager for its review at least 
one month prior to the dates they are to be sent to Affected Employees. The 
Facilities Manager will provide any feedback on those documents to the 
Principal in writing within 7 days of receiving them, which feedback the Principal 
will consider but is not bound to include. 

1.3 Offers of employment 

(a) Without limiting paragraph (f), the parties will work together from the date of this 
deed with the intention of achieving the successful transition of the majority of 
Affected Employees and to minimise redundancies. 

{b) The Principal intends to conduct an expedited recruitment process with the 
support of the Public Sector Commission. 

(c) With the exception of the Personnel employed by the Facilities Manager within 
the Helpdesk Service (as discussed in paragraph (f)), Requests for Expression 
of Interest - Pre Offer of Employment will be sent to all Affected Employees. 

(d) The Requests for Expression of Interest - Pre Offer of Employment will be 
consistent with the Transition Rules and will serve the purpose of: 

(1) assessment for allocation into equivalent positions at the Hospital; 

(2) conducting Principal required pre-employment checks (including 
identity proofing, Criminal Record Screening, Working with Children 
Check, Integrity Check and Health Assessment); and 

(3) confirming the consent of Affected Employees to the collection of the 
information listed in clause 1.9(e) below. 

(e) The Requests for Expressions of Interest - Pre Offer of Employment will be 
sent to the Affected Employees in or around July/August 2020. 

(f) Within the same or a similar timeframe as that outlined in paragraph (e), the 
Principal will issue a Request for Expression of Interest - Schedulers Selection 
Process to all Personnel employed by the Facilities Manager within the 
Helpdesk Service to identify the 6 FTE of schedulers and 1 FTE team leader 
who will be given a Letter of Offer of Employment. For those who lodge an 
expression of interest, a merit based assessment will be undertaken, with 
successful employees being appointed to the scheduler or scheduling team 
leader role. The parties agree that SMHS will only offer roles to up to 7 FTE 
from the Helpdesk Service. 
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(g) In order to participate in the Expression of Interest process described in 
paragraph (e) or paragraph (f) above (whichever is relevant), Affected 
Employees will be required to lodge an expression of interest to SMHS by a 
specified date, which will be in or around September/October 2020 and in 
accordance with the terms of the Request for Expression of Interest - Pre Offer 
of Employment or Request for Expression of Interest - Scheduler Selection 
Process. 

(h) Following the receipt of expressions of interest described in clause 1.3(g) above 
and completion of the Principal required pre-employment checks, Letters of 
Offer of Employment will be sent to Offered Employees in or around December 
2020/January 2021. Offered Employees will be required to give their 
acceptance or otherwise of the Letter of Offer of Employment to SMHS by a 
specified date, which will be in or around January/February 2021. 

(i) The Principal will be responsible for notifying any Affected Employees who have 
failed any pre-employment check of that failure. 

U) SMHS may elect to run a public recruitment process to fill any vacant positions 
that it deems are required to provide the Equivalent State Service if it receives 
information throughout the process of engaging with Affected Employees that 
indicates that it will not have sufficient employees to provide the Equivalent 
State Service. SMHS's public recruitment process will be conducted in 
accordance with the usual requirements for recruitment by SMHS and will be 
concluded prior to the Amendment Date. 

(k) On a weekly basis from the date that the Requests for Expressions of Interest -
Pre Offer of Employment and Requests for Expression of Interest - Scheduler 
Selection Process are sent to the Affected Employees until the specified date 
Offered Employees will be required to accept the Letter of Offer of Employment 
in order to take employment with SMHS, the Principal will provide to the 
Facilities Manager a report that lists: 

(1) Affected Employees who have lodged an expression of interest in 
response to the Request for Expression of Interest - Pre Offer of 
Employment or Request for Expression of Interest - Schedulers 
Selection Process; 

(2) Affected Employees who have advised SMHS that they will not lodge 
an expression of interest in response to the Request for Expression of 
Interest - Pre Offer of Employment or Request for Expression of 
Interest - Schedulers Selection Process (whichever is relevant); 

(3) Affected Employees who have failed any pre-employment check and 
will not be issued a Letter of Offer of Employment; 

(4) Offered Employees who have accepted a Letter of Offer of 
Employment; 

(5) Offered Employees who have declined a Letter of Offer of 
Employment; 

(6) Affected Employees who have not responded to the Expression of 
Interest - Pre Offer of Employment or Request for Expression of 
Interest- Schedulers Selection Process (whichever is relevant) by the 
due date indicated on the document; and 
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(7) Offered Employees who have not responded to the Letter of Offer of 
Employment by the due date indicated on the document. 

(I) The parties agree that, with respect to the processes for transition of the 
Transitioning Employees, they will adhere to the Transition Rules. 

1.4 Stakeholder engagement 

The Facilities Manager will assist the Principal to design an engagement plan for the 
Affected Employees and other stakeholders as part of the overall SMHS Stakeholder and 
Communications Strategy and a transition plan for the Transitioning Employees, including 
relevant industrial representative organisations. 

1.5 Subcontracts and warranties 

There will be no Subcontracts transferred to the Principal from the Facilities Manager for 
the Removed Services. 

The Facilities Manager must arrange, to the extent possible, to assign or novate to the 
Principal, the benefit of any other arrangements, warranty or understanding to which the 
Facilities Manager or any other member of the Group (if that contract is used in 
connections with the performance of the Removed Services) is a party and which, in the 
opinion of the Principal, is necessary or desirable for the performance of the Equivalent 
State Services. 

1.6 Service Plans and Management Plans 

The Service Plans and Management Plans (Facilities Management Plans) will continue to 
be updated in accordance with the Facilities Management Services Contract, subject to 
the following: 

(a) the Service Plans and Management Plans for the Removed Services are not 
required to be provided for the 2021 /2022 year. Instead, the plans for the 
2020/2021 year must cover the period until the Amendment Date; 

(b) the parties will agree a schedule for delivery of the 2021/2022 Service Plans 
and Management Plans for all Services other than the Removed Services on or 
before 30 April 2020; and 

(c) the Service Plans and Management Plans for 2021/2022 for all Services other 
than the Removed Services must be provided to the Principal in accordance 
with the agreed schedule but no later than May 2021. 

1.7 ICT 

(a) From the date of this deed, the Facilities Manager will make available to the 
Principal the Affected Systems (including maintaining access to in-built 
reporting functionality and data access for reporting purposes) for the Principal 
to be able to extract information and data. 

(b) The Facilities Manager will arrange all necessary licences and usage rights for 
the Principal and the nominated Principal's Personnel to the Affected Systems. 
Licences and usage of the Affected Systems by the Principal, subject to the 
exceptions described below, will be at no additional cost to the Principal: 
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(1) If the number of Hospital Employees using the Affected Systems in 
providing the Equivalent State Seivice is greater than the number of 
Personnel using the Affected Systems for delivering the Removed 
Seivices, and if such increase breaches user limits under existing 
licensing arrangements for the relevant Affected System, the Principal 
will pay for any additional licences required by reason of the additional 
Hospital Employees using the Affected Systems in excess of the user 
limits. 

(2) If the Principal requires changes to the Affected Systems (such as 
customisation) to give effect to its preparation for delivery of the 
Equivalent State Seivice, then pursuant to clause 1.7(c) and clause 
1.7(d) below, the Principal may be required to pay the Facilities 
Manager for such changes, and for any additional support or 
maintenance obligations flowing from such changes, as agreed with 
the Principal. 

(c) The parties will work together to determine any changes that are required to be 
made to the Affected Systems to give effect to the Principal's intended model to 
deliver the Equivalent State Service and the time to deliver those changes, and 
to develop a reasonable forecast of the likely levels of ongoing support and 
maintenance that may be required. If the parties are unable to agree on the 
changes that are required to be made to the Affected Systems, the Principal 
may direct the changes that are required. 

(d) The approach to ongoing software support, maintenance and customisation 
arising from changes required to give effect to its preparation for delivery of the 
Equivalent State Seivice and the pricing for these seivices in the circumstances 
described in paragraphs (b) and (c) above is: 

(1) changes to be made to the Affected Systems must be made in the 
way which minimises additional costs, taking into account any 
deadlines for delivery that may be set by the Principal; 

(2) without limiting the remainder of this clause 1. 7(d), if a Subcontractor 
must be engaged to deliver the changes, the parties will agree the 
costs of any works performed, with reference to clause 3.1 (e) of the 
Detailed Specification; 

(3) unless agreed otherwise by the Principal and subject to paragraph 
1.7(d)(4) below, where changes do not require the direct engagement 
of the relevant software vendors or other expertise outside of the 
Facilities Manager, then changes to be made to the Affected Systems 
are expected be made on a business as usual basis at no cost, rather 
than engaging a Subcontractor for the specific purpose of making the 
changes; 

(4) the parties acknowledge that the ability of the Facilities Manager to 
make changes on a business as usual basis using existing capacity in 
the ICT Seivice at no cost will depend on the capacity of the ICT 
Seivice at the time in question. If the Principal can provide greater 
notice of required changes, and stagger changes over time (which 
might involve undertaking changes after the Amendment Date) the 
Facilities Manager may be better able to deliver such changes 
internally at no cost. Accordingly: 
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(A) if a request is made by the Principal to effect a change to the 
Affected Systems to give effect to its preparation for delivery 
of the Equivalent State Service, the Principal must provide 
the Facilities Manager with sufficient detail on the scope of 
works, including required timeframes, to enable the Facilities 
Manager to assess if the activities can be undertaken on a 
business as usual basis at no cost; and 

(B) in the event that the Facilities Manager determines that they 
are unable to effect the change at no cost for reasons other 
than a need for direct engagement of the relevant software 
vendors or other expertise outside of the Facilities Manager, 
the Facilities Manager will provide the Principal with the 
quote to undertake the original request along with options for 
either a revised timeframe for completion of the scope of 
works or details of scheduled JCT works that could be 
delayed to enable the changes to the Affected System to be 
undertaken within the originally requested timeframes, in 
order to give effect to the change at no cost, 

such that the Principal is able to make an informed assessment of its 
preferred option prior to proceeding; 

(5) the Facilities Manager must be transparent in its costing and proposed 
approach to the delivery of software support and maintenance and for 
making any changes to the Affected Systems; and 

(6) the Facilities Manager will not be entitled to any additional payments 
in respect of support or maintenance activities merely because 
Hospital Employees have replaced Personnel as users of the Affected 
Systems. However if the Facilities Manager can reasonably 
demonstrate that the nature of customisation activities performed on 
behalf of the Principal to give effect to its preparation for delivery of 
the Equivalent State Service will increase the scope of the Facilities 
Manager's support or maintenance obligations, the Principal will act 
reasonably and in good faith when considering a Variation proposed 
by the Facilities Manager. Similarly, if the number of Hospital 
Employees using the Affected Systems in providing the Equivalent 
State Services is greater than the number of Personnel using the 
Affected Systems for delivering the Removed Services and such 
increase in users increases the support obligations of the Facilities 
Manager, the Principal will act reasonably and in good faith when 
considering a Variation proposed by the Facilities Manager. 

(e) As of the Amendment Date, the Facilities Manager will make available, free of 
charge to the Principal, the equivalent number of Personal Digital Assistants (or 
PDAs) from the Facilities Manager's existing fleet which are being used by the 
Facilities Manager in the delivery of the Removed Services (including any pool 
of PDAs specifically allocated to a Removed Service immediately prior to the 
Amendment Date). To the extent the Principal wishes to use SIM cards within 
the PDAs, the Principal will be required to procure and pay for the ongoing 
usage charges for such SIM cards at its cost. The Principal will need access to 
some of the PDAs prior to the Amendment Date for testing as reasonably 
required and will need to manage such access and manage the change-over of 
SIM cards to ensure no impact to service provision. The parties agree that this 
will be addressed in the Transition and Commissioning Plan. The Principal will 
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need to purchase any extra or replacement PDAs, batteries or other 
consumables in accordance with ICT Specification Clause 3.1 (e). 

(f) As of the Amendment Date, the Facilities Manager will make available, free of 
charge to the Principal, RTLS Tags from the Facilities Manager's existing fleet 
which are the equivalent number of RTLS Tags being used by the Facilities 
Manager in the delivery of the Removed Services prior to the Amendment Date. 

(g) At the Principal's election, the Facilities Manager (through its ICT Service) may 
be required to procure (on behalf of the Principal and at Principal expense) and 
support (in accordance with the ICT Service and without further payment) 16 
laptops (one per pantry area). The Principal will use these laptops in its 
provision of the removed Patient Catering Service for the purpose of 
undertaking 3 point identity checks prior to providing meals or snacks to 
Patients. 

1.8 Access 

(a) Hyland Onbase contains materials documenting processes, digital workflows, 
checklists, task lists, run sheets, HAACP Plans and other material supporting 
the Facilities Manager in its current provision of the Removed Services. 

(b) The Facilities Manager will transfer access rights free of charge to locations and 
documents within Hyland On Base (and any electronic document management 
system that replaces Hyland OnBase) so that all Records relating to the 
Removed Services are transferred to the Principal (whether maintained by the 
Facilities Manager or any other member of the Group). Clause 34.1 (b) and 
clause 34.1 (c) of the Facilities Management Services Contract applies to the 
extent that any of the information in Hyland On Base is Facilities Manager's 
Confidential Information. 

1.9 Provision of information 

(a) The Principal agrees that the information request made in this clause 1.9 is for 
the purposes of the development and implementation of: 

(1) the Equivalent State Service; and 

(2) the process for engagement with the Affected Employees, making 
offers of employment to and employing the Offered Employees in 
accordance with clauses 1.2 and 1.3 above, 

and the Facilities Manager agrees that the information request is reasonable 
and in accordance with the requirements of clause 8.1 (h) of the Facilities 
Management Services Contract. 

(b) The Principal agrees that where any information requested in this clause 1.9 is 
Facilities Manager's Confidential Information, clause 34.1 (b) and clause 34.1 (c) 
of the Facilities Management Services Contract apply to that information. 

(c) The Facilities Manager will provide the Principal with the following by no later 
than the following times: 

On or before 17 March 2020: 

(1) a job description form for each role within the Removed Services and 
an equivalent document to detail the functions of the Personnel who 
perform the role of scheduling for the Removed Services; 
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(2) an extract of three consecutive months of actual hours worked from 
the time and attendance system; 

(3) a roster profile: Number of staff by location per shift; 

(4) extracts from Agility of the questions sets and crafts for the Removed 
Services; 

(5) the annual cost for engaging Blue Sky Window Cleaning to undertake 
internal cleaning functions, together with the Blue Sky Window 
Cleaning Subcontract; 

(6) the Diversey Subcontract; 

On or before 31 March 2020: 

(7) a list of all consumables, durables, perishable and non-perishable 
stock used in the delivery of the Removed Services over a twelve 
month period, including quantities, frequency of ordering and supplier; 

(8) all Subcontracts in place for the maintenance of Equipment used by 
the Removed Services; 

(9) copies of all operational working documents i.e. workbooks, run 
sheets used in the delivery of the Removed Services not accessible in 
Hyland OnBase; 

(10) copies of all processes, procedures and work instructions relating to 
the scheduler function not accessible in Hyland On Base; 

(11) volumes by type of scrubs provided and laundered by the Facilities 
Manager for the Removed Services in specific clinical areas; 

(12) all training manuals for the Removed Services and the scheduler 
function; and 

(13) an authorisations schedule. 

(14) a first draft of the baseline Equipment list contemplated at paragraph 
(17) below, (for the Principal to be able to provide any feedback it may 
have on that draft, which feedback the Facilities Manager will 
reasonably consider in preparing the second draft of the baseline 
Equipment list provided at paragraph (16) below). 

On or before 17 April 2020: 

(15) copies of all reports prepared for or on behalf of the Removed 
Services to monitor operational performance; and 

(16) a second draft of the baseline Equipment list contemplated at 
paragraph (17) below, (for the Principal to be able to provide any 
feedback it may have on that draft, which feedback the Facilities 
Manager will reasonably consider in preparing the final baseline 
Equipment list provided at paragraph (17) below). 

On or before 12 May 2020: 

(17) a baseline Equipment list containing all Facilities Manager's 
Equipment (including equipment that does not have on-going Planned 
Maintenance) used in the Removed Services including (where 
available in respect of the relevant item of Facilities Manager's 
Equipment) the following details: 

(A) description; 
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(B) serial and model numbers; 

(C) quantity; 

(D) the name of the party that manufactured or supplied the 
Facilities Manager's Equipment; 

(E) whether the Facilities Manager's Equipment is appropriate to 
be maintained under the Estates Service, if it transfers to the 
Principal; 

(F) whether the Facilities Manager's Equipment has been 
leased pursuant to the Master Lease Agreement, and if so: 

o the unique asset identifier; 

o the sub-category; 

o lease contract number; and 

o the lease term. 

(d) The Facilities Manager will notify each Affected Employee of their intention to 
provide the personal information listed in this clause 1.9(d) that will be provided 
to the Principal. The Facilities Manager will provide the Principal with the 
following information in respect of the Affected Employees by no later than the 
following times: 

On or before 24 March 2020: 

(1) contact details - postal address; and 

(2) contract information inclusive of: 

{A) employment history (start date, appointment 
grade/increment and current grade/level of increment, 
position name, and history of any changes to contract type); 

(B) contract type (part-time FTE allocation, full-time or casual); 
and 

(C) length of service with the Facilities Manager at the Hospital. 

Commencing on 17 April 2020: 

(1) On a monthly basis through to the Amendment Date, provide a list of 
Affected Employees who: 

(A) have terminated; 

(B) are new starters (but only prior to the date upon which the 
Request for Expressions of Interest - Pre Offer of 
Employment or Request for Expression of Interest
Scheduler Selection Process (whichever is relevant) are 
issued); 

(C) are on extended leave (parental, long service, leave without 
pay etc); 

(D) are on annual leave for more than 5 consecutive working 
days; 

(E) have changes made to their grade/level of increment, 
position name or contract type; or 
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(F) have provided a letter of resignation in accordance with the 
Request for Expression of Interest - Pre Offer of 
Employment or Request for Expression of Interest -
Scheduler Selection Process. 

(2) On a monthly basis through to the Amendment Date, provide a list of 
ICT changes occurring through the month relating to the Removed 
Services. 

(e) The Facilities Manager will provide the Principal with the following information in 
respect of the Affected Employees on confirmation from SMHS that the relevant 
employee has agreed to the collection of this information by the Principal: 

(1) learning & development records (relating to fulfilment of mandatory 
compliance training requirements); 

(2) OSH training records for specific tasks (such as health & safety 
representative roles, or incident investigation); 

(3) Affected Employees on restricted duties; 

(4) Affected Employees with open workers compensation claims and 
return to work programs; 

(5) where in accordance with the Principal's policies the report remains 
current and can enable an Affected Employee to avoid the need for a 
further assessment, pre employment health assessment (PEHA) 
reports (fitness for work and vaccination status); and 

(6) on a monthly basis from receipt of the initial information in respect of 
an Affected Employee through to the Amendment Date, provide the 
status of matters relating to: 

(A) Affected Employees on restricted duties; and 

(B) workers compensation claims and return to work programs, 

for that employee, for as long as that employee is likely to be a 
Transitioning Employee. 

(f) Where possible, documents in clause 1.9 should be sent in a format that is able 
to be edited. 

(g) The parties will comply with their obligations under Privacy Legislation in 
respect of the transmission of the information described in this clause 1.9. 

1.10 Training 

(a) In respect of Transitioning Employees moving into the Equivalent State Service, 
the Principal will deliver a transitional training module. The purpose of the 
module will be to educate experienced Transitioning Employees of any 
differences in moving from Facilities Manager processes and protocols to 
Principal processes and protocols. 

{b) The Principal will provide the Facilities Manager with its specific training 
requirements for each of the Transitioning Employees by 1 March 2021. The 
Facilities Manager will make the Transitioning Employees available for training 
by the Principal from 1 May 2021 leading up to the Amendment Date. 
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(c) The Principal will pay the Facilities Manager at the rate of $49.06 per hour, for 
the time that the Transitioning Employee spends attending the training with the 
Principal described in paragraph (b) prior to the Amendment Date. This hourly 
rate will be indexed in accordance with clause 1.4 and using a Labour 
Indexation Percentage of 81 % and Materials Indexation Percentage of 19%. 

(d) The Facilities Manager will contribute to change procedures developed by the 
Principal as part of transition and will train the Personnel (other than the 
Transitioning Employees) on changes required to Personnel roles as a result of 
the transition. Existing training delivered as part of the Services to Hospital 
Employees will continue to be delivered by the Facilities Manager. 

(e) In respect of the Cleaning Service and Patient Catering Service a 'training lead' 
is planned to be transferred from the Facilities Manager to the Principal. Such 
training lead currently has a function of delivering and managing the Service 
specific training. 

1.11 Intellectual Property 

(a) The Facilities Manager must affirm the licences of Intellectual Property given 
under clause 33 of the Facilities Management Services Contract and otherwise 
continue to comply with the provisions of clause 33 of the Facilities 
Management Services Contract and, in particular, the IP Principles. 

(b) The Facilities Manager must do all things necessary to enable the Principal to 
own or have the benefit of a licence of all Technical Intellectual Property in 
respect of the Removed Services, as set out in clause 33 of the Facilities 
Management Services Contract. 

(c) The Facilities Manager must provide any documentation or information required 
for complying with clause 33 of the Facilities Management Services Contract to 
the Principal within 10 Business Days of the Principal's request for it to do so. 

1.12 Authorisations and accreditations 

(a) The Principal is responsible for developing its own HACCP plan. 

(b) The Facilities Manager does not require a HACCP Plan after the Amendment 
Date. 

(c) The Facilities Manager will provide to the Principal a report generated from the 
Authorisations Management System (RelianSys Advent Manager) showing 
those authorisations the responsibility for which is transferring to the Principal 
as a result of the Removed Services. The Facilities Manager will update the 
Authorisation Management System to reflect the changes in responsibility for 
the affected Authorisations. 

1.13 Transition Leads and Contact Information 

South Metropolitan Health Service 

Name Role Contact Information 

Mrs. Geraldine 
Executive Director, Special Geraldine.Carlton@health.wa.gov.au 

Carlton Projects Work: (08) 9431 2506 
South Metropolitan Health Service Mobile: 0414 930 481 
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Facilities Manager - Serco 

Name Role Contact Information 

Mr. Breffni Doyle Transition Director, Fiona Stanley Breffni.Doy'.le@serco-aQ.com 
Hospital, Serco Asia Pacific Mobile: 0447 544 992 

1.14 Equipment 

(a) The arrangement agreed for the maintenance of equipment which becomes 
Principal's Equipment pursuant to clause 5.3 of this deed is as follows. 

(1) The equipment will be maintained as part of and in accordance with 
the Estates Service. 

(2) The Facilities Manager will be paid for Reactive Maintenance 
undertaken in respect of equipment in accordance with the Estates 
Service. 

(3) Once the Principal elects which equipment is to become Principal's 
Equipment as described in clause 5.3(d), the Principal wi ll act 
reasqnably and in good faith when considering a Variation proposed 
by the Facilities Manager to address the effect of the additional 
Planned Maintenance to be performed by the Facilities Manager in 
respect of the particular Principal's Equipment. The parties agree that 
it is the intention that the Principal wi ll pay Actual Costs under 
Services Subcontracts for the performance of the Estates Service in 
respect of the particular Principal's Equipment unless the extent of the 
obligations that the Facilities Manager is required to perform itself 
(rather than under a Services Subcontract) materially increases, in 
which case, the Facilities Manager wi ll also be compensated for the 
performance of those extra obligations, priced as a Variation. 

1.15 Service Specific Transition Obligations 

(a) The Facilities Manager currently rosters 6 FTE from the Helpdesk Customer 
Service Officer pool to perform the function of schedu ling (employed at HSU 
Band A), plus 1 FTE 'team leader'. These Personnel are physically housed in 
the Helpdesk area, and their primary role involves scheduling and prioritising 
requests for unplanned or ad-hoc Internal Logistics and Cleaning tasks, 
although they do perform other functions. 

(b) The scheduling function and a total of 7 FTE currently performing the 
scheduling function and selected in accordance with the selection process 
described in clause 1.3(f) of Schedule 1 wi ll be transferred to the Principal (the 
Schedulers). 

(c) The Principal will use reasonable endeavours to find a location other than the 
Helpdesk for the Schedulers prior to the Amendment Date. 

(d) The Facilities Manager will use reasonable endeavours to ensure the 
Schedulers are able to perform their function in the revised location, including 
providing, at no cost, the same equipment to the same basic set up used by the 
Facilities Manager's Personnel performing the scheduling function as at the 
Amendment Date and with complete configurations for the scheduling function 
which is the same as at the Amendment Date. 
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Schedule 2 - Amendments to the Facilities Management Services 
Contract 

1 Definitions 

(a) The definition of 'Competitive' in clause 1.1 of the Facilities Management 
Services Contract is amended by deleting the first bullet point (in relation to the 
Cleaning Service) and the third bullet point (in relation to the Internal Logistics 
Service) of paragraph 1. 

(b) The definition of 'Extended Term' in clause 1.1 of the Facilities Management 
Services Contract is amended by deleting '5th ' and inserting '6th ' in its place. 

(c) The definition of 'Handover Conditions' in clause 1.1 of the Facilities 
Management Services Contract is amended by deleting sub-paragraph 3(A) 
and renumbering the remaining sub-paragraphs accordingly. 

(d) The definition of 'Market Tested Services' in clause 1.1 of the Facilities 
Management Services Contract is amended by deleting paragraph 1 and 
renumbering the remaining paragraphs accordingly. 

(e) The definition of 'Operational Services' in clause 1.1 of the Facilities 
Management Services Contract is amended by deleting 'Cleaning Service', 
'Internal Logistics Service' and 'Patient Catering Service' and renumbering the 
remaining items in the list accordingly. 

(f) The definition of Tertiary Term' in clause 1.1 of the Facilities Management 
Services Contract is amended by deleting '5th ' and inserting '4th ' in its place. 

2 Cleaning Service 

The following obligations are deleted from the Facilities Management Services Contract: 

(a) the obligation to provide the Cleaning Service; 

(b) the obligation to prepare a Service Plan for the Cleaning Service, including 
section 4.3 of Schedule 1; 

(c) the obligation to include reporting in respect of the Cleaning Service in the 
Service Report, including section 4.3 of Annexure 1 of Schedule 16; and 

(d) the obligation to pay for the Cleaning Service, 

and the Facilities Management Services Contract is amended so as to make all of the 
changes that are necessary to give effect to those obligations being deleted (with the 
exception that the Variation Rate for "Cleaner" is retained in Table 10 of Annexure 1 to 
Schedule 7). 
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3 Internal Logistics Service 

The following obligations are deleted from the Facilities Management Services Contract: 

(a) the obligation to provide the Internal Logistics Service; 

(b) the obligation to prepare a Service Plan for the Internal Logistics Service, 
including section 4.13 of Schedule 1; and 

(c) the obligation to include reporting in respect of the Internal Logistics Service in 
the Service Report, including section 15 of Annexure 1 of Schedule 16; and 

(d) the obligation to pay for the Internal Logistics Service, 

and the Facilities Management Services Contract is amended so as to make all of the 
changes that are necessary to give effect to those obligations being deleted (with the 
exception that the Variation Rate for "Porter" is retained in Table 10 of Annexure 1 to 
Schedule 7). 

4 Patient Catering Service 

The following obligations are deleted from the Facilities Management Services Contract: 

(a) the obligation to provide the Patient Catering Service; 

(b) the obligation to prepare a Service Plan for the Patient Catering Service, 
including section 4.17 of Schedule 1; 

(c) the obligation to include reporting in respect of the Patient Catering Service in 
the Service Report, including section 19 of Annexure 1 of Schedule 16; 

(d) the obligation to include the Forecast Monthly Patient Catering Item Volume in 
the Annual Service Plan; and 

(e) the obligation to pay for the Patient Catering Service, 

and the Facilities Management Services Contract is amended so as to make all of the 
changes that are necessary to give effect to those obligations being deleted. 

5 Critical Default 

Clause 36.1 (r) of the Facilities Management Services Contract is amended by deleting 
'2,010,000" and substituting '1,800,000'. 

6 Schedule 7 - Payments by Principal 

(a) The following definitions are deleted from clause 1 of Schedule 7: 

(1) Actual Monthly Patient Catering Item Volume; 

(2) Afternoon Excluding Kosher (lunch and afternoon snack); 

page 26 



(3) Afternoon Kosher (lunch and afternoon snack); 

(4) Baseline Annual Patient Catering Item Volume; 

(5) Catering Fixed Percentage Annual Reset; 

(6) Catering Fixed Percentage With Notice; 

(7) Catering Fixed Percentage Without Notice; 

(8) Catering Lower Bound; 

(9) Catering Upper Bound; 

(10) Children's Snack Box; 

(11) Enhanced Discharge Clean; 

(12) Enhanced Discharge Cleaning Payment; 

(13) Evening Excluding Kosher (dinner and supper snack); 

(14) Evening Kosher (dinner and supper snack); 

(15) Final Forecast Monthly Patient Catering Item Volume; 

(16) Final Forecast Monthly Patient Catering Item Volume Band; 

(17) Fixed Base Annual Patient Catering Item Volume Band; 

(18) Fixed Monthly Cleaning Service Payment; 

(19) Fixed Monthly Indexed Cleaning Service Payment; 

(20) Fixed Monthly Indexed Internal Logistics Service Payment; 

(21) Fixed Monthly Indexed Patient Catering Service Payment; 

(22) Fixed Monthly Internal Logistics Service Payment; 

(23) Fixed Monthly Patient Catering Service Payment; 

(24) Forecast Annual Patient Catering Item Volume; 

(25) Forecast Monthly Patient Catering Item Volume; 

(26) Forecast Monthly Patient Catering Item Volume Band; 

(27) Full Ward Snack Box; 

(28) Morning Excluding Kosher (breakfast and morning snack); 

(29) Morning Kosher (breakfast and morning snack); 

(30) Non-scheduled Patient Catering Request; 

(31) Outbreak Cleaning Payment; 

(32) Patient Catering (General) Payment; 

(33) Patient Catering Item; 

(34) Patient Catering Item Base Unit Price; 

(35) Patient Catering Item Payment; 

(36) Patient Catering Item Unit; 

(37) Patient Catering Item Unit Price; 

(38) Patient Catering Service Payment; 
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(39) Patient Catering (Snack Items) Payment; 

(40) Premium Sandwich/Meal Replacement; 

(41) Revised Forecast Monthly Patient Catering Item Volume; 

(42) Snack Item 

(43) Snack Item Unit Price; 

(44) Snack-Tier1; 

(45) Snack - Tier 2; 

(46) Snack - Tier 3; 

(47) Snack - Tier 4; 

(48) Soft Snack Box; and 

(49) Standard Sandwich/Meal Replacement. 

(b) The definition of Fixed Indexed Service Payment in clause 1 of Schedule 7 is 
amended by deleting paragraph 2, paragraph 13 and paragraph 16 of the 
definition and renumbering the remaining items accordingly. 

(c) The following definitions in clause 1 of Schedule 7 are amended by deleting 
paragraph 2, paragraph 13 and paragraph 25 of each of those definitions and 
renumbering the remaining items accordingly: 

(1) Labour Indexation Percentage; and 

(2) Materials Indexation Percentage. 

(d) The following definitions in clause 1 of Schedule 7 are amended by deleting 
paragraph 2, paragraph 12 and paragraph 25 of each of those definitions and 
renumbering the remaining items accordingly: 

(1) Labour Price Index; and 

(2) Materials Price Index. 

(e) 'B' is deleted from the calculation of the Fixed Service Payment in clause 5.1 of 
Schedule 7. 

(f) 'H' is deleted from the calculation of the Fixed Service Payment in clause 5.1 of 
Schedule 7. 

(g) 'A' is deleted from the calculation of the Variable Service Payment in clause 6 of 
Schedule 7. 

(h) Clause 6.1 of Schedule 7 is deleted. 

(i) Clause 16 of Schedule 7 is deleted. 

U) Schedule 7 is amended to reduce the payment for the Management and 
Integration Service by $1.8 million per annum. This amount will be indexed in 
accordance with clause 1.4 and using a Labour Indexation Percentage of 51 % 
and Materials Indexation Percentage of 49%. 

(k) Table 1 of Annexure 1 of Schedule 7 is amended by: 

(1) deleting the cells of the table related to the Cleaning Service - Fixed 
Monthly Payment; 

(2) deleting the cells of the table related to the Internal Logistics Service -
Fixed Monthly Payment; and 
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(3) deleting the cells of the table related to the Patient Catering Service -
Fixed Monthly Payment. 

(I) Table 2, Table 4 and Table 5 of Annexure 1 are amended by deleting the lines 
of the table related to the Patient Catering Service. 

(m) Table 3 of Annexure 1 is amended by: 

(1) deleting the lines of the table related to the Patient Catering Service; 
and 

(2) deleting the line of the table related to Enhanced Discharge Clean. 

(n) Table 6 and Table 7 of Annexure 1 are amended by: 

(1) deleting the line of the table related to the Cleaning Service; 

(2) deleting the line of the table related to the Internal Logistics Service; 
and 

(3) deleting the line of the table related to the Patient Catering Service. 

(o) Table 13 of Annexure 1 of Schedule 7 is deleted. 

(p) Annexure 2 is amended by deleting the references to the Cleaning Service, the 
Internal Logistics Service and the Patient Catering Service. 

7 Audio Visual Service 

The Audio Visual Service Specification is amended as follows: 

(a) Clause 2.1 (b) is amended by inserting the following as a new subparagraph (2) 
and renumbering the remaining subparagraphs accordingly: 

'(2) clean those items of Audio Visual Equipment as detailed below: 

(A) Audio Visual Equipment cupboards (internal, including all Audio 
Visual Equipment accommodated within such cupboards); 

(B) portable Audio Visual Equipment; and 

(C) all Audio Visual Equipment following Maintenance;'. 

8 Electronic Records Management Service 

The Electronic Records Management Service Specification is amended as follows: 

(a) Clause 2.2(b)(2) is amended by deleting 'via the Internal Logistics Service'. 

9 Estates Service 

The Estates Service Specification is amended as follows: 

(a) The definition of 'Additional Works' in clause 1 is amended by: 
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(1) deleting 'or' at the end of paragraph 4; and 

(2) adding a new paragraph 5 as follows and renumbering the remaining 
paragraph: 

'5 Major Office Moves; or'. 

(b) A new definition of 'Major Office Move' is inserted in the correct alphabetical 
position in clause 1, as follows: 

'the movement of a department, ward or a significant number of items of FF&E 
that reasonably require the engagement of a specialist removal service.'. 

(c) Clause 2.2(c) is amended by deleting the words 'and promptly perform any 
required commissioning, cleaning (including clinical cleans) and issuing of 
completion certificates.' and substituting the following in its place: 

'and the Facilities Manager must promptly perform any required commissioning, 
cleaning (including arranging for clinical cleans to be undertaken) and issuing of 
completion certificates.'. 

(d) Clause 2.2(r)(4) is amended by deleting the words 'and internal faces of glazing, 
where specialist access equipment is required'. 

(e) KPI 25 is amended by deleting 'Window' and substituting 'External window' in its 
place. 

10 ICT Service 

(a) The Detailed Specification is amended as follows: 

(1) The definition of 'Bookable Service' in clause 2.3 is amended by 
deleting each of the Removed Services and renumbering the 
paragraphs accordingly. 

(2) The definition of 'Non-scheduled Patient Catering Request' is deleted. 

(3) Clause 3.1 (f) is amended by deleting '(including clinical cleans)' and 
substituting the following in its place: 

'(including arranging for clinical cleans to be undertaken)'. 

(4) Clause 4.1.5(a)(4) is amended by deleting 'Patient Catering Service' 
and substituting the following in its place: 

'Principal for patient catering'. 

(5) Clause 4.1.5(d) is amended by deleting paragraph (4) (Internal 
Logistics Service) and paragraph (8) (Patient Catering Service) and 
renumbering the remaining paragraphs accordingly. 

(6) Clause 6.1.14(c) is amended by deleting paragraph (3) (Cleaning 
Service), paragraph (10) (Internal Logistics Service) and paragraph 
(13) (Patient Catering Service) and renumbering the remaining 
paragraphs accordingly. 
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(7) The second and third lines of Appendix C to the Detailed Specification 
are amended in the first column, by deleting 'Logistics Personnel' and 
substituting 'Hospital Employees engaged in delivering internal 
logistics services' in its place. 

(b) The parties acknowledge that they are currently working to revise the JCT 
Service Specification (including the Detailed Specification) to reflect 
amendments and modifications to the JCT Service that the parties have 
implemented during the Term. The amendments in this deed to the Detailed 
Specification are intended only to give effect to the matters in this deed. Nothing 
in this clause operates to give effect to or approve any amendments to the JCT 
Service Specification (including the Detailed Specification), other than as set out 
in this clause 10. 

11 Patient Entertainment Service 

The Patient Entertainment Service Specification is amended as follows: 

(a) Clause 2.1(c)(3) is deleted and replaced with the following: 

'(3) Principal's patient catering interface'. 

(b) Clause 2.2(h) is amended by inserting 'authorised' before 'Hospital Employees'. 

12 Property Management Service 

Appendix A of the Property Management Service Specification is amended as follows: 

(a) The definition of 'Inpatient' is replaced with the following: 

'Patients admitted to the Hospital as specified by a Hospital Employee, 
including Patients admitted to the Hospital who are likely to be discharged on 
the same calendar day'. 

(b) Clause 2(h) is amended by deleting the words following 'procured on behalf of 
the Principal,' and inserting the following: 

'maintained by the Facilities Manager and cleaned by the Principal.'. 

(c) Clause 2(k) is amended by deleting the words following 'differentiated from the' 
and inserting the following: 

'patient catering service provided by the Principal.'. 

13 Supplies Management Service 

The Supplies Management Service Specification is amended as follows: 

(a) The definition of 'Cleaning Consumables' is deleted from clause 1. 

(b) Clause 2.1 ( c) is amended by deleting the following words: 
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'Subject to paragraph 2.1(d}, '. 

(c) Clause 2.1 (d) is deleted and the remaining subparagraphs are renumbered 
accordingly. 

(d) The table in Appendix C is amended by: 

(1) deleting the first line relating to 'Cleaning Consumables'; and 

(2) deleting 'curtains and' in the second line. 

14 Waste Management Service 

MNH 

MNH 

MNH 

MNH 

MNH 

MNH 

MNH 

MNH 

MNH 

(a) The Waste Management Service Specification is amended as follows: 

(1) the definition of 'Designated Waste Areas' in clause 1 is deleted. 

(2) The following definition is inserted into clause 1 at the appropriate 
alphabetical locations: 

Waste Service 
Location 

a location set out in the table in Appendix B of this 
Specific Service Specification 

(3) the definition of' Waste Management Service Standards' in clause 1 
is amended by deleting 'the Appendix' and substituting 'Appendix A' in 
its place. 

(4) Clause 2.2(a) is amended by deleting 'Designated Waste Area' and 
substituting 'Waste Service Location' in its place. 

(5) Clause 2.2(b)(1) is amended by deleting 'Segregate,'. 

(6) The heading 'Appendix - Waste Management Service Standards' is 
deleted, substituting 'Appendix A - Waste Management Service 
Standards' in its place. 

(7) The following Appendix is inserted: 

Appendix B - Waste Service Locations 

Ground 
Lounge 

B-GL0S02 B-Gl0502 - Disposal Room 

Ground (B Lift) Outpatients & Day Medical Procedures B-GL0906 B-Gl0906 - Disposal Room 

Ground (Clift) Outpatients & Heart & lung B-GL1192 B-GL1192 - Disposal Room 

Ground (D Lift) Cancer Centre B-GL0272 B-GL0272 - Disposal Room 

Level3 3A Paediatric & 3B Neonates B-L30362 B-L30362 - Disposal Room 

Level3 3C Maternity & 3D General Surgical B-L30072 B-L30072 - Disposal Room 

Level4 4A Trauma & 48 Burns B-L4041S B-L40415 - Disposal Room 

Level4 4C Cardiothoracic & 40 Cardiology/Burns B-L40070 B-L40070 - Disposal Room 

Levels SA AMU & SB AMU B-LS0362 B-L50362 - Disposal Room 
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MNH Levels SC Nephro!ogy (Renal) & 5D Respiratory B-L50072 B-L50072 - Disposal Room 

MNH leve!6 GA Surgical & 68 Neuroscience B-L60346 B-L60346 - Disposal Room 

MNH level6 6C Medical & 6D Acute Care Elderly B-L60071 B-L60071- Disposal Room 

MNH level7 7A General & 7B Acute Surgical B-L70270 B-L70270 - Disposal Room 

MNH Level7 7C Oncology & 7D Haematology B-L70073 B-l70073 - Disposal Room 

ADM Ground Adm in External Disposal Room E-GL0132 E-GL0132 - Stores - Bins 

MNH Level 1 Angiography B-Ll0989 B-L10989 - Disposal Room 

MNH Level4 Burns Outpatients B-L40229 B-L40229 - Disposal Room 

MNH Level 1 CCU B-Ll0863 B-L10863 - Disposal Room 

MNH 
Lower 

Central Pharmacy 
B- B-LG0lll.1 - Disposal 

Ground LG0lll.l Room 

CEP Ground Central Plant Estates Y-GL023 Y-GL023 - Loading Dock 

EDU Ground Education A-GL1207 A-GL1207 - Disposal Room 

MNH 
Lower 

Emergency B-LG0467 B-LG0467 - Disposal Room 
Ground 

MNH Level 1 ICU B-Ll0619 B-L10619 - Disposal Room 

MNH Ground Main Concourse-Public Bins (four) B-GL000l 
B-GL000l - Main 
Concourse 

MNH Ground Jamaica Blue Cafe B-GL000l 
B-GL000l - Main 
Concourse 

MNH 
Lower 

Medical Imaging B-LG0813 B-LG0813 - Disposal Room 
Ground 

MHU Ground Mental Health D-GL0041 D-GL0041- Disposal Room 

PAT 
Lower 

Pathology Lower Ground A-LG0lO0 A-LG0l00 - Loading Dock 
Ground 

PAT Ground Pathology Ground Level A-GL0156 A-GL0156 • Waste 

PAT Level 1 Pathology Level 1 A-Ll0146 A-L10146 - Waste 

PAT Leve!2 Pathology Level 2 A-L20128 A-L20128 - Waste 

MNH 
Lower 

Patient Catering Kitchen 
B-

B-LG0244.1 Dishwashing 
Ground LG0244.l 

MNH 
Lower 

Radiation Oncology B-LG0094 B-LG0094- Disposal Room 
Ground 

MNH Ground Retail/ Food Court 8-GL0305 B-GL0305 - Stores - Bins 

SRS Ground SRS Ground - Ward A & B R.G.122 
R.G.122 - Waste Disposal 
Room 

SRS Level 1 SRS Level 1- Ward lA R.1.110 
R.1.110 - Waste Disposal 

Room 

SRS Leve!2 SRS Level 2 - Ward 2A R.2.120 
R.2.120 - Waste Disposal 
Room 

MNH Leve!2 Sterilisation B-L20067 B-L20079 

MNH Leve! 1 Theatres - Endoscopy B-Ll0332 B-l10332 - Disposal Room 

MNH Levell Theatres - Main Foyer B-Ll0543 B-l10543 - Disposal Room 

MNH Levell Theatres - Short Stay DSU B-Ll0231 B-l10231- Disposal Room 

MNH Ground Therapy By Food B-GL00Ol 
B-GL000l - Main 
Concourse 

SRS Leve!2 SRS Level 2 - Engineering Clinic R.2.108 R.2.108 - Level 2 
Engineering Workshop 
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MNH Ground 

MNH Level3 

MNH Level 1 

MNH 
Lower 
Ground 

MNH 
Lower 
Ground 

SRS 
lower 
Ground 

Newsagent B-GL00Ol 
B-GL000l - Main 

Concourse 

Birthing Suite 
B· B-L30239 · Dirty Utility 

L30239 Room 

Breast Assessment Clinic B·L10047 
B-L10047 · Dirty Utility 
Room 

Pharmacy Compound B-LG0153 B-LG0153 - Change Room 

Pharmacy Radio Waste Room B-LG0172 B-LG0172 - Waste Room 

SRS Lower Ground - Rehab Technology R.1.192 R.L.192 • Rehab Workshop 

(8) KPI 2 is amended in column 2 by deleting 'collection points' and 
substituting 'receptacles in Waste Service Locations' in its place. 

(9) KPI 2 is amended in column 3 by deleting 'Waste collection point per 
day' and substituting ' Waste Service Location per day containing 
Waste receptacles which are'. 

(10) KPI 4 is amended in column 2 by deleting 'Waste collection points' 
and substituting 'Waste Service Locations' in its place. 

(11) KPI 4 is amended in column 3 by deleting 'Waste collection point' and 
substituting 'Waste Service Location'. 

(12) KPI 9 is amended in column 2 by deleting' Waste collection points' 
and substituting 'Waste Service Locations' in its place 

(13) KPI 9 is amended in column 3 by deleting Waste collection point' and 
substituting 'Waste Service Location' in its place. 

15 Further amendments 

(a) The parties agreed to a Variation on 5 July 2019 in respect of amendments to 
the Pay-roll Tax Act 2002. Paragraph 1 O of the Variation set out monthly 
payments or the method of calculation of monthly payments that apply from 
August 2021 to July 2023. The parties agree that, in accordance with 
paragraph 10 of the Variation, the Updated Monthly Payment is $13,628 
(excluding GST) and this amount will be indexed as described below (and not in 
accordance with clause 1 .4). The Principal will pay to the Facilities Manager 
monthly payments as follows: 

(1) the amount of the Updated Monthly Payment in respect of each 
calendar month from August 2021 until June 2022 inclusive; 

(2) the indexed amount of the Updated Monthly Payment in respect of 
each calendar month between July 2022 and June 2023 inclusive, 
using the following index to perform the indexation calculation: 

Labour Price Index 

ABS Cat 6345. 0 

Table 3b. Total Hourly Rates of Pay Excluding Bonuses: Private 
Sector by State, Original (Quarterly Index Numbers) 

Series A2607029K (Western Australia Specific). 
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Paragraph 10 of the Variation has no further effect. 

(b) The parties acknowledge that the Facilities Management Services Contract has 
been amended and varied since it was executed, however, a consolidated 
version of the Facilities Management Services Contract has not been prepared 
as at the date of this deed. If, in the preparation of the consolidated Facilities 
Management Services Contract described in clause 4.4(d) of this deed, the way 
in which the Facilities Management Services Agreement has been amended, as 
set out in this Schedule 2, does not accurately capture the parties' intentions for 
the amendment due to an earlier variation or amendment to the Facilities 
Management Services Contract not being taken into account, the parties will act 
reasonably to amend the Facilities Management Services Contract to give effect 
to the parties' intentions. 

(c) The intentions of the parties for the purpose of clause 15(b) above will be 
determined with reference to the Heads of Agreement and this deed. The 
parties do not intend to revisit their intentions in respect of the transition of the 
Removed Services. 
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Schedule 4 - Affected Systems 

Affected System Description 

Aeroscout Real Time Location Service (RTLS) platform which provides the 
capability to track RTLS tags using a Wireless Local Area Network 
(WLAN) infrastructure to provide location data. 

Within the Hospital the AeroScout system is used for: 

• tracking of fixed and mobile equipment; 

• location information about reactive workers for the automatic 
allocation of tasks; and 

• providing the staff a "mobile duress" function . 

Agility (including The integrated workplace management system used to provide 
Agility In-Touch) multiple functions including: 

• a self-service portal for requesting non-clinical services; 

• work management and allocation of tasks to Personnel; 

• management of work schedules (for example, preventative 
and planned maintenance, cleaning schedules, planned 
security patrols); 

• asset management; and 

• KPI tracking and measurement. 

ChemAlert ChemAlert is the database used to record details of about all 
Dangerous Goods and Hazardous Chemicals approved for use. 

Delegate The Patient meal ordering and ward catering system which 
provides the capability to manage meal production, including: 

• the definition of menus; 

• calculating ingredients required for the menus; and 

• purchasing ingredients; 

• a recipe module which enables simple and accurate 
monitoring of nutritional values; and 

• the analysis of production and sales costs . 

Hyland OnBase The Electronic Content Management System supplied by the 
Hyland Corporation or any Electronic Document Management 
System that replaces this application. 

iServe Catering Rethermalisation trolley management 

MONIKA System used to continuously monitor temperatures of cool rooms, 
fridges and freezers and provides alarms if temperatures are 
outside defined parameters. 

TopCat Audit and checklist management system used for non-clinical 
services. 
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Attachment 1 - Agreed Interdependencies 

This attachment consists of four Parts: 

A. Processes and positions which are generally applicable across the removed services; 
B. Consequences of removal of the Cleaning Service; 
C. Consequences of removal of the Internal Logistics Service; and 
D. Consequences of -removal of the Patient Catering Service. 

PART A: PROCESSES AND POSITIONS WHICH ARE GENERALLY APPLICABLE ACROSS 
THE REMOVED SERVICES 

1. Following the Amendment Date, the general process flow applicable to Helpdesk 
requests for unplanned or ad-hoc internal logistics and cleaning tasks to be performed by 
the Principal will be as follows: 

(a) A Hospital Employee or Personnel will either directly log a request to Agility, or 
will telephone Helpdesk and Helpdesk will log a task in Agility. 

(b) The Scheduler will have access to electronic screens displaying all tasks logged 
in Agility and the location of Hospital Employees, will manually prioritise 
requests, and following prioritisation will manually allocate tasks to appropriate 
Hospital Employees. 

(c) Some high priority tasks (such as medical emergencies) will automatically be 
allocated to appropriate Hospital Employees using proximity-based algorithms. 

(d) Most post-discharge between Patient cleans will be automatically allocated to a 
Hospital Employee following discharge of the relevant Patient which is triggered 
within Agility upon the room becoming vacant. 

(e) The relevant Hospital Employee will be made aware a task has been allocated 
to them through their Personal Digital Assistant. 

(f) On completion of the task, the relevant Hospital Employee will log the 
completion of the task on their Personal Digital Assistant (and such information 
will be captured by Agility and will potentially be available for use in 
performance based reporting). 

(g) To the extent follow up calls are made to Helpdesk concerning the status of a 
request, such follow up calls will be directed by the Helpdesk to the Scheduler. 

2. In addition to the roles described at paragraph 1 above, Schedulers will also be capable 
of performing the following roles: 

(a) Monitoring the break times of Hospital Employees engaged in the Equivalent 
State Service. 

(b) Subject to developing suitable change control processes, updating 'resource 
crafts' (skillsets) within Agility of the Hospital Employees engaged in the 
Equivalent State Service (and the Facilities Manager acknowledges such 
update will not require customisation or modification to Agility for the purposes 
of paragraph below). 

(c) Providing intelligence to team leaders for productivity. 

(d) Liaising with Hospital Capacity and Access (the Principal's Patient flow team). 

(e) Monitoring the 'Agility RAG Screen' for the management of activity surges. 
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3. Hospital Employees will be responsible for monitoring battery status within their RTLS 
Tags. When the battery is low, the Health Employee will return tag to the Facilities 
Manager's Safety and Incident Management Service for a replacement tag. The Facilities 
Manager (through its Safety and Incident Management Service) will manage the battery 
replacement process in accordance with the Detailed Specification Section 4.2.5(c)(4). 
The Facilities Manager will bear the cost of replacing batteries which require replacement 
within 2 years. Detailed Specification Section 3.1 (e) will apply to replacement of batteries 
which have exceeded the 2 year lifespan required by Section 4.2.5(c)(4) of the Detailed 
Specification. 

4. The parties acknowledge that each Hospital Employee engaged in the Equivalent State 
Service will not be allocated a permanent personal PDA. Hospital Employees will instead 
collect a PDA from a distinct pool of devices, managed by the Principal, at the start of 
their shift, and will log into the temporary device. 

5. The Facilities Manager (through its ICT Service) will continue to support the computer 
and screen which will be used by Hospital Employees working in the Equivalent State 
Service to log their PDA number for the relevant day, and their preferred break times in 
accordance with the Detailed Specification Section 7. 

6. The Facilities Manager will provide continued access to TopCat for its delivery of the 
Equivalent State Service. TopCat is a low priority software application, meaning the 
Facilities Manager attaches a low level of priority to the rectification timeframe for faults 
arising within this software. 

7. The removal of the Removed Services and the commencement of the Equivalent State 
Service, will not affect the Facilities Manager's obligation (delivered through its Estate 
Service) to test and tag all electrical appliances which are plugged into power sockets at 
the Hospital in accordance with Estate Service Specification Section 2.2 (d). Where 
required by the Principal, the Facilities Manager will remain responsible for undertaking 
Minor Works or Reactive Maintenance in respect of any electrical Equipment which is 
found to be Faulty after such testing. The payment consequences of such Minor Works 
or Reactive Maintenance will be as per the Estate Service Specification, and as such, the 
payment consequences of Reactive Maintenance will depend upon whether the 
equipment in question is Principal's Equipment or Facilities Manager's Equipment. 

8. The Facilities Manager's Management and Integration Service will cease to provide the 
functions as described in the Management & Integration Service Specification related to 
the Removed Services or the Equivalent State Services, but will continue to provide 
support to the Services retained by the Facilities Manager, and will continue to provide 
support which is not service line specific, but which is instead provided on a 'whole of site' 
or 'whole or contract' basis. 

9. The Facilities Manager will no longer be performing rostering services in respect of the 
Equivalent State Services in accordance with Management & Integration Service 
Specification Section 2.5 (d). The Facilities Manager's rostering team (referred to as the 
'My Time' team) are not planned to be transferred to the Principal. 

10. The change rooms and tea room opposite the internal logistics area will become a shared 
space which is able to be utilised by both Hospital Employees and Personnel. The 
Facilities Manager will provide milk for the shared tea room as per other shared room 
locations within the Hospital, through the Supplies Management Service at the Principal's 
cost in accordance with Supplies Management Service Specification Section 2.2 (d). No 
attempt will be made to delineate between consumption by Personnel or Hospital 
Employees. 
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11. There is an existing practice pursuant to which the Facilities Manager provides and 
launders (at Facilities Manager cost) colour-coded scrubs (e.g. grey for porters, dark blue 
for cleaners) which are worn by Personnel in specific clinical areas. This practice will 
cease on the Amendment Date insofar as it relates to the Removed Services. The 
Principal has yet to determine the nature and colour of scrubs that will be worn by 
Hospital Employees engaged in delivering the Equivalent State Service following the 
Amendment Date. Once this determination has been made, the Facilities Manager will 
be responsible for procuring such scrubs (on behalf of the Principal at the Principal's cost) 
and laundering such scrubs in accordance with the Linen Service Specification (and will 
be entitled to recover Actual Costs associated with such laundering in accordance with 
Schedule 7). 

12. The access and licence requirements described in clause 1.?(a) and clause 1.7(b) of 
Schedule 1 will continue to apply after the Amendment Date. Access will be to any 
Affected System, inclusive of any amendments made at the Principal's request to the 
Affected System prior to the Amendment Date. 

PART B: CONSEQUENCES OF REMOVAL OF THE CLEANING SERVICE 

Interactions with the Facilities Manager's Audio Visual Service 

1. Subject to the exceptions below, the Principal (through its cleaning service) will be 
responsible for the cleaning of Audio Visual Equipment. The exceptions to this general 
position are as follows: 

(a) the Facilities Manager will remain responsible for cleaning the inside of Audio 
Visual Equipment cupboards (including all Audio Visual Equipment 
accommodated within such cupboards); 

{b) the Facilities Manager will remain responsible for cleaning all portable Audio 
Visual Equipment; and 

(c) the Facilities Manager will remain responsible for cleaning Audio Visual 
Equipment after undertaking maintenance of such equipment (irrespective of 
whether such maintenance comprises Planned Maintenance or Reactive 
Maintenance). 

Interactions with the Facilities Manager's Estate Service 

2. The Facilities Manager (through its Estate Service) will be responsible for cleaning 
following the undertaking of works performed by its Estate Service in accordance with 
Estate Service Specification Section 2.2 (c). 

3. The Facilities Manager (through its Estate Service) will be responsible for cleaning all 
external windows and fa9ades in accordance with Estate Service Specification Section 
2.2 (r) and Appendix A. 

4. The Principal's cleaning service will be responsible for cleaning all internal windows and 
fa9ades. 

5. The Facilities Manager's current window cleaning contractor, for both internal and 
external windows, is Blue Sky Window Cleaning. Should the Principal wish to discharge 
its internal window cleaning functions by engaging Blue Sky Window Cleaning, the 
Facilities Manager will allow this occurring. 

6. The Facilities Manager (through its Estate Service) will clean the internals of Plant 
Rooms. 
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Interactions with the Facilities Manager's External Transport Service 

7. The Facilities Manager (through its External Transport Service) will be responsible for the 
cleaning of External Transport Vehicles in accordance with External Transport Service 
Specification Section 2.2 (d). 

Interactions with the Facilities Manager's Grounds Maintenance Service and Vehicle and 
Transport Management Service 

8. The Facilities Manager (through its Vehicle and Traffic Management Service) will remain 
responsible for maintaining Vehicle Parking Areas, including ensuring such areas are free 
of debris in accordance with Vehicle and Traffic Management Service Specification 
Section 2.2 ( d). 

9. The Facilities Manager (through its Grounds Maintenance Service) will remain 
responsible for cleaning all other external areas of the Hospital in accordance with the 
Grounds Service Specification. 

10. The Principal's cleaning service will be responsible for cleaning internal stairwells and the 
internal lift areas associated with the Site (including carparks). 

Interactions with the Facilities Manager's ICT Service 

11. Neither the Principal's cleaning service, nor the Facilities Manager, will clean personal 
computers, keyboards, monitors, mouses, mouse pads or telephony handsets used by 
Hospital Employees. The cleaning of such items including personal waste bins will be 
responsibility of the individual user. 

12. The Facilities Manager will be responsible for cleaning all other ICT Equipment (including 
all Enterprise Hardware). 

13. Floor Computer Rooms, Central Computer Rooms and Hubs Communication Rooms will 
be cleaned by the Facilities Manager (through its ICT Service) following the performance 
of maintenance or works in such areas. 

14. Floor Computer Rooms and Central Computer Rooms will not be subject to regular or 
scheduled cleaning by the Principal's cleaning service, but will be cleaned by the 
Principal's cleaning service on a 'by exception' basis, following Facilities Manager 
requests for ad hoc cleaning. 

Interactions with the Facilities Manager's Linen Service 

15. The Facilities Manager will not be responsible for stripping beds, cleaning beds, or 
making up beds with fresh linen. Such functions will be performed by the Principal. The 
Facilities Manager (through its Linen service) will remain responsible for ensuring 
Minimum Stock Levels of Clean Linen are maintained. 

16. The Facilities Manager will not be responsible for the replacement of privacy curtains. 
The Principal's cleaning service will replace such privacy curtains either when visibly 
soiled, or at predetermined intervals, and will dispose of used curtains through the Waste 
Service. 

17. The Facilities Manager (through its Linen Service) will, in accordance with the Linen 
Service Specification remain responsible for laundering all items that are currently 
laundered. This will include microfibre items which will be used by the Principal's 
cleaning service. 

Interactions with the Facilities Manager's Managed Equipment Service 

18. In respect of Managed Equipment allocated to a ward (for example an IV pump), the 
Principal (through its clinicians) will clean the item while ii remains allocated to the ward. 
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19. The Facilities Manager (through its Managed Equipment Service) will be responsible for 
cleaning mobile MES Equipment on its return to the Equipment Library or otherwise on its 
return to Facilities Manager custody, and for any necessary cleaning while such mobile 
MES Equipment remains in Facilities Manager custody in accordance with MES Service 
Specification Section 2.9 (e). 

20. In respect of fixed MES Equipment (for example an MRI), the Principal (through its 
clinicians) will be responsible for wiping such equipment down between Patient 
presentations. The Principal (through its cleaning service) will be responsible for cleaning 
the room accommodating the MES Equipment (but not the MES Equipment). The 
Facilities Manager (through its Managed Equipment Service) will be responsible for 
detailed cleaning as part of maintenance of the MES Equipment. 

Interactions with the Facilities Manager's Patient Entertainment Service 

21. The Principal will generally be responsible for cleaning those parts of the Patient 
Entertainment Systems which are located in wards (such as patient entertainment units 
and telephony handsets used by Patients). 

22. The Facilities Manager (through its Patient Entertainment Service) will be responsible for 
cleaning and managing patient access cards. 

23. The Facilities Manager (through its Patient Entertainment Service) will be responsible for 
identifying and notifying the Principal of any special requirements concerning the cleaning 
of Patient Entertainment Systems (including cleaning techniques to prevent water 
ingress). 

Interactions with the Facilities Manager's Property Management Service 

24. The Principal's cleaning service will be responsible for clearing and cleaning tables in the 
public food dining areas in the main hospital building, and for operating the central 
dishwasher for tenants on a 9am to 9pm 7 day per week basis in accordance with 
Cleaning Service Variation Central Dining Courtyard Dishwashing Service 5 September 
2014. 

Interactions with the Facilities Manager's Supplies Management Service 

25. Following the Amendment Date, the Facilities Manager will no longer be procuring 
cleaning consumables for the Principal's use. 

Interactions with the Facilities Manager's Waste Service 

26. The Principal's cleaning service will collect bins designed for holding Waste from specific 
Waste Streams (being Clinical Waste, Cytotoxic Waste, General Waste, Pharmaceutical 
Waste and Recyclable Waste) from areas on the site outside of the Waste Service 
Locations, transport such bins to a Waste Service Location, and decant Waste contained 
within the bins into the bins within the Waste Service Location that are designated for that 
specific Waste Stream. 

27. The Principal's cleaning service will wash and re-line bins (as contemplated at paragraph 
26 above) and return them to their usual areas. 

28. The Principal's cleaning service will clean the Waste Service Locations excluding the 
Waste Management Store. 

29. The Facilities Manager (through its Waste Service) will move all Waste and all Waste 
receptacles (save for the bins contemplated at paragraph 26 above) from Waste Service 
Locations to the Waste Management Store for disposal on or from the Site in accordance 
with the Waste Service Specification. 
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30. The Facilities Manager (through its Waste Service) will clean and (where applicable) re
line all Waste receptacles in accordance with the Waste Service Specification (save for 
the bins contemplated at paragraph 26 above). 

31. The Facilities Manager (through its Waste Service) will clean the Waste Management 
Store. 

Cleaning of Facilities Manager Occupied Areas 

32. The Principal's cleaning service will clean Facilities Manager occupied areas of the 
Hospital following the Amendment Date where such areas are currently being cleaned by 
the Facilities Manager's cleaning services. 

33. The Facilities Manager does not object to the current timing of such cleaning being 
maintained. 

Cleaning of Facilities Manager's Equipment 

34. Subject to any express exceptions documented in this Part B, the Facilities Manager will 
be responsible for cleaning Facilities Manager's Equipment, and the Principal's cleaning 
service will not be responsible for cleaning such equipment. 

General position in respect of the Facilities Manager's use of the Principal's cleaning 
resources 

35. If: 

(a) the Facilities Manager requests, in advance and outside of the Helpdesk or 
Agility processes described in paragraph 1 of Part A, the use of the Principal's 
cleaning resources to perform any part of the planned Facilities Manager's 
Obligations; and 

(b) the Principal pays for the performance of those planned Facilities Manager's 
Obligations using a methodology that is anything other than a pass through of 
Actual Costs; and 

(c) the Facilities Manager's request is unable to be performed by the Principal's 
cleaning service as part of the already scheduled activities of the cleaning 
service (including allowing for a reasonable adjustment of the schedule to 
accommodate the Facilities Manager's request), 

then the Principal will advise the Facilities Manager of the cost of using the Principal's 
resources, calculated in accordance with the rates contained in Table 10 of Annexure 1 of 
Schedule 7 of the Facilities Management Services Contract and the Facilities Manager 
will, if it accepts the provision of those services from the Principal, deduct that amount 
from the relevant monthly invoice or from the quotation. 

An example of when this payment would apply are in respect of the Facilities Manager's 
obligation to conduct a clinical clean following the performance of works under the 
Estates Service Specification or the Detailed Specification. 

This paragraph 35 of Part B does not apply to reasonable and appropriate requests which 
are made by the Facilities Manager through the Helpdesk or through Agility, for which 
there is no charge from the Principal to the Facilities Manager, including the cleaning of 
Facilities Manager occupied areas in accordance with paragraph 32 of Part B. 
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PART C: CONSEQUENCES OF REMOVAL OF THE INTERNAL LOGISTICS SERVICE 

Interactions with the Facilities Manager's Audio Visual Service 

1. The Facilities Manager (through its Audio Visual Service) will remain responsible for 
moving Audio Visual Equipment around the Hospital in accordance with the Audio Visual 
Service Specification. 

Interactions with the Facilities Manager's Electronic Records Management Service 

2. The Facilities Manager (through its Electronic Records Management Service) will remain 
responsible for delivering postal mail and couriered items which are delivered to the 
administration building or the mailroom in accordance with the Electronic Records 
Management Service Specification. 

3. The Facilities Manager will redirect items requiring delivery and presenting to the main 
hospital reception to one of three places: 

(a) Items such as gifts or flowers intended for Patients will not be delivered by the 
Principal or the Facilities Manager. Instead the person presenting to reception 
with such items will be advised to deliver such items personally. 

(b) Bulky items presented to reception which are not suitable for delivery to mail 
room will be redirected to Loading Dock and delivered by the Facilities Manager 
(through its Supplies Management Service). 

(c) Small items will be redirected to the mail room and delivered by the Facilities 
Manager (through its Electronic Records Management Service). 

4. The Principal's internal logistic service will not be responsible for delivering anything in 
the nature of courier or mail deliveries. 

Interactions with the Facilities Manager's Estate Service 

5. The Facilities Manager will not (through its Estate Service or otherwise) assist the 
Principal in the undertaking of minor office moves (the Facilities Manager's Internal 
Logistics Service Plan defines a 'minor office move' as involving movement of one or a 
combination of the following items: a single computer, a single filing cabinet, a single 
table or desk, a single chair and three boxes). The minor office move function will be 
assumed by the Principal's internal logistics service. 

6. The Facilities Manager (through its Estate Service as Additional Works) will continue its 
current practice of facilitating 'major office moves' by engaging specialist removal 
subcontractors to assist the Principal. 

7. The Principal's internal logistics service will be responsible for moving furniture and other 
fittings, including as part of minor office moves. 

Interactions with the Facilities Manager's ICT Service 

8. The Facilities Manager (through its ICT Service) will remain responsible for moving all 
ICT Equipment in accordance with the ICT Specification. There will be an exception in 
respect of large scale, non-routine, ICT moves which cannot reasonably be 
accommodated using existing Facilities Manager resources. In these instances the FM 
will coordinate the required project planning and may formally request the Principal's 
internal logistics resources. Such support may incur a cost pursuant to paragraph 16 
below. 
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Interactions with the Facilities Manager's Linen Service 

9. The Facilities Manager (through its Linen Service) will continue to be responsible for all 
movements of Clean Linen and Used Linen within the Hospital in accordance with the 
Linen Service Specification, except for movements of used linen from a patient room to 
the pickup area. 

Interactions with the Facilities Manager's Managed Equipment Service 

10. The Principal's internal logistics service will be responsible for moving portable MES 
Equipment. 

Interactions with the Facilities Manager's Patient Entertainment Service 

11. The Facilities Manager (through its Patient Entertainment Service) will remain responsible 
for transferring Patient Entertainment Systems throughout the Hospital. 

Interactions with the Facilities Manager's Property Management Service 

12. The Principal's internal logistics service will not be responsible for transferring any things 
or materials on behalf of the Property Management Service, or any Property Party. 

Interactions with the Facilities Manager's Supplies Management Service 

13. The Facilities Manager {through its Supplies Management Service) will remain 
responsible for all movements of Supplies in accordance with the Supplies Service 
Specification including: 

(a) receiving Supplies at the Loading Dock, and transporting such Supplies to 
Imprest Locations; and 

(b) responding to Requests for Supplies. 

14. The Facilities Manager (through its Supplies Management Service) will deliver all items 
which are delivered to the loading dock by courier (irrespective of whether the courier first 
presents to loading dock, or is redirected to Loading Dock after first presenting at another 
area of the Hospital). 

Interactions with the Facilities Manager's Waste Service 

15. The Facilities Manager (through its Waste Management Service) will be responsible for 
all movement of Waste and Waste receptacles in accordance with the Waste Service 
Specification, save for the movement of Waste which is specifically allocated to the 
Principal's cleaning service under Part B. 

General position in respect of the Facilities Manager's use of the Principal's internal 
logistics resources 

16. If: 

(a) the Facilities Manager requests, in advance and outside of the Helpdesk or 
Agility processes described in paragraph 1 of Part A, the use of the Principal's 
internal logistics resources to perform any part of the planned Facilities 
Manager's Obligations; and 

(b) the Principal pays for the performance of those planned Facilities Manager's 
Obligations using a methodology that is anything other than a pass through of 
Actual Costs; and 

(c) the Facilities Manager's request is unable to be performed by the Principal's 
internal logistics service as part of the already scheduled activities of the 
internal logistics service (including allowing for a reasonable adjustment of the 
schedule to accommodate the Facilities Manager's request), 
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then the Principal will advise the Facilities Manager of the cost of using the Principal's 
resources, calculated in accordance with the rates contained in Table 10 of Annexure 1 of 
Schedule 7 of the Facilities Management Services Contract and the Facilities Manager will, 
if it accepts the provision of those services from the Principal, deduct that amount from the 
relevant monthly invoice or from the quotation. 

This paragraph 16 of Part C does not apply to reasonable and appropriate requests which 
are made by the Facilities Manager through the Helpdesk or through Agility, for which there 
is no charge from the Principal to the Facilities Manager, including the movement of 
portable MES Equipment as described in paragraph 10 of Part C. 

PART D: CONSEQUENCES OF - REMOVAL OF THE PATIENT CATERING SERVICE 

Interactions with the Facilities Manager's Patient Entertainment Service 

1. The Facilities Manager will continue to maintain (as part of the Patient Entertainment 
Service and the ICT Service) the Patient Entertainment Equipment and underlying 
software systems (including Delegate) used to display menus and allow Patients to make 
appropriate meal choices through the automated menu system in accordance with the 
Detailed Specification and Patient Entertainment Service Specification. 

2. The Principal (through its ward clerks or food service assistants) will be responsible for 
introducing Patients to the automated menu system, and for assisting Patients who 
require assistance in using the automated menu system. 

3. The Facilities Manager will remain responsible for training the Principal's ward clerks and 
food service assistants in the use of the Patient Entertainment Systems and automated 
menu system. The Principal retains the responsibility for training clinical staff in the use of 
ADA (Dietary Application). 

4. The Principal (through its clinical employees) will remain responsible for entering Patient 
specific diet and allergy information into the WebPas and ADA software applications. 

5. The Facilities Manager ( in accordance with the Detailed Specification and Patient 
Entertainment Service Specification) will remain responsible for the integration of the 
WebPas and ADA software applications with the Delegate software packages, such that: 

(a) Patients are not able to order meals through the automated menu system until 
such time as Patient specific diet and allergy information has been entered into 
WebPas; and 

(b) Patients are only able to order meals through the automated menu system 
which are compliant with Patient specific dietary information or restrictions as 
entered into WebPas. 

Interactions with the Facilities Manager's Linen Service 

6. The Facilities Manager (through its Linen Service in accordance the with Linen Service 
Specification) will remain responsible for laundering all items that are currently laundered. 
This will include aprons and oven mitts which will be used by the Principal's Patient 
Catering service. 

Interactions with the Facilities Manager's Supplies Management Service 

7. The Facilities Manager will not be responsible, whether through its Supplies Management 
Service or otherwise, for the procurement, ordering, receiving, or transportation of any of 
the following items: 
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(a) food and beverage items used in the production kitchen; 

(b) non edible consumables (such as plastic wrap) used in the production kitchen; 

(c) durables (such as potato peelers, chopping boards and stick blenders) used in 
the production kitchen which are not expressed to be subject to maintenance by 
the Facilities Manager. 

Interactions with the Facilities Manager's Waste Service 

8. The Facilities Manager (through its Waste Management Service in accordance with the 
Waste Service Specification) will remain responsible for the removal of Waste, and the 
cleaning and sanitisation of waste receptacles, within the production kitchen. 
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Attachment 2 - Phase 3 Matters 

The Phase 3 Matters identified prior to the date of this deed are: 

(a) Reporting and To improve reliability and value of reporting and identify 
Performance regime opportunities to drive service improvements, and in 

particular: 

(1) To seek to make the reporting requirements in 
Schedule 16 meaningful and more efficient. 

(2) To seek to reduce the KPI reporting burden and 
increase the focus on improvements to the 
Services. 

(3) To confirm the ongoing role of Continuous 
Improvement Indicators (if any). 

(4) To resolve the approach to determining 
underlying causes of Repeated Failures. 

(b) Asset Management To work together to ensure a fully functional and 
System (AMS) integrated AMS. 

(c) Upgrade Works To resolve the matters described in the Expert 
Determination Agreement entered into by the parties on 
4 January 2019. 

(d) Subcontracting the Serco to submit fully costed proposals including options, 
ICT Service and the risks, mitigation and benefits to SMHS in the refresh of 
MES Service the ICT and MES Service Subcontracts. 

(e) Procurement To resolve the obligations in respect of procurement 
services in the Facilities Management Services Contract. 

(f) Updated Service To review and update remaining Service Specifications, 
Specifications to the extent agreed between the Principal and Facilities 

Manager, and include any improvements that may be 
agreed between the Facilities Manager and the Principal 
and to specifically address the provision of support 
which is not service line specific, but which is instead 
provided on a 'whole of contract' basis under the 
Management and Integration Service. 

(g) Insurance To address matters on where liability rests for the repair 
or replacement of assets types, where they are lost, 
stolen, defective or damaged (including by the Facilities 
Manager or its personnel, the Principal or its personnel 
or by third parties) and when the Facilities Manager is 
obliged to make an insurance claim in respect of such 
costs. 

(h) Dispute resolution To develop a more effective, expedited dispute 
resolution process, including clarification of the role of 
the Expert/Advisor. 
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LEGISLATIVE COUNCIL 
Question On Notice 

Tuesday, 18 February 2020 

2821. Hon Robin Chapple to the Minister for Regional Development representing the 
Minister for Water 

I refer to the land-clearing on a Water Corporation water reserve, off McGuigan Road, north 
of Broome; and to the answers received to question on notice 2604, having been asked in the 
Legislative Council, on 24th October 2019; and I ask: 
(a) is the Minister aware that the land-clearing for a conventional orchard is being partly 
funded by a Regional Economic Development (RED) grant of $100,000AUD; 
(b) is the Minister aware that the land-clearing application, drafted by the Water Corporation, 
states that no pesticides will be used on the water reserve; 
( c) does the proponent's application for the RED grant include a proposal to use pesticides or 
herbicides on the water reserve: 
(i) if yes to (b ), why does the landclearing application, drafted by the Water Corporation, 
state no herbicides or pesticides are to be used; and 
(ii) if yes to (b ), why are the discrepancies between the RED grant application and the land
clearing application; 
(d) are the use of pesticides or herbicides pe11nitted on the water reserve: 
(i) if no to ( c ), under what regulation; and 
(ii) if yes to ( c ), why; 
(e) if the proposal goes ahead, will the use of herbicides and/or pesticides be pe1111itted at the 
site: 
(i) if yes to ( e ), does the Minister consider it likely that they will be used at the site; and 
(ii) if no to ( e ), how would the use of chemicals be prevented; 
(f) how does the department intend to monitor the site, to ensure chemicals are not used; 
(g) how would regrowth and weeds be managed at the site without the use of herbicidal 
chemicals; and 
(h) how would insects be controlled without the use of pesticides and other toxins? 

Answer 

(a) Yes. 

(b) Yes, 

(c) (i)- (ii) The use of herbicides and insecticides was an enor made by the Mamabulanjin 
Aboriginal Corporation (MAC) when putting together their application for the Regional 
Economic Development (RED) grant. MAC has inf01med the Water CorporYl'on that no 
herbicides or insecticides would be used on site. \ 
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(d) The Broome Water Reserve is Water Corporation owned land. It includes lots 350 and 
592 which have been allocated to MAC for their fruit orchard. Water Corporation is allowed 
to use pesticides and herbicides to manage their own land subject to normal environmental 
requirements. The fiuit orchard will be located within the Broome Water Reserve, but outside 

the Public Drinking Water Source Area (PDWSA). 

(i) Not applicable 

(ii) Refer to response (d). 

( e) MAC does not intend to use herbicides or insecticides on their fiuit orchard site, which is 
outside the PDWSA. However, as per question (d) the use of herbicides and pesticides is 
permitted subject to normal environmental requirements. 

(i) Refer to response (e). 

(ii) Not applicable 

(f) The Water Corporation has a license agreement that outlines the requirement for MAC to 
obtain and obey all approvals, consents, licences and permits required to catTy out the 
permitted use on the fruit orchard site. Corporation representatives regularly meet with MAC 
to discuss the project and attend site as part of the partnership anangement. 

(g) MAC has extensive experience in managing weeds without the use of herbicidal 
chemicals at existing properties within the region. MAC is committed to submitting a 
comprehensive weed management plan. 

Weeds and regrowth will be successfully managed using manual methods. This includes 
slashing regrowth in between rows of trees and the use of other manual equipment. 

MAC, in partnership with Indigenous Land and Sea Corporation (ILSC), also plans to engage 
Plant & Food Research Pty Ltd to advise on operational efficiencies including the mitigation 

of weeds and pests. 

(h) Trees planted by MAC are endemic to the area and have their own natural process of 
managing insects. By clearing na!1"ow rows, while retaining remnant vegetation within each 
row, MAC are able to support the natural pest predator cycle with an aim to encourage a 
more organic style of fruit cropping. The low intensity orchard in effect will be an active trial 

for both growing and marketing of the fruit. 


