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COAG waste export ban funding 

Part A: Outline of this expression of interest process 
 
Introduction 
The Department of Water and Environmental Regulation (the department) seeks expressions of 
interest to participate in a controlled grant funding process to support the development of sufficient 
new plastics and tyres processing infrastructure to manage all of the plastics and tyres currently 
collected in Western Australia and exported. 
Funding may be made available from the Government of Western Australia and matched by the 
Australian Government for selected projects. At an absolute minimum, proponents will be required 
to fund at least one third of project costs. 
To participate in the controlled grant funding process, proponents must respond to this request by 
submitting an expression of interest (EOI) using the form in Part B of this document. The EOI must 
outline the respondent’s vision for the project and its capacity to manage a significant proportion, or 
preferably all, of the plastics or tyres currently exported by Western Australia.  
EOI responses will be evaluated and the preferred respondent(s) selected. The preferred 
respondent(s) will be requested to work with the department to provide a detailed proposal for 
consideration of co-funding by the State Government and Australian Government. 

Background 
In March 2020, the Council of Australian Governments (COAG) agreed to phase out exports of 
certain waste materials.  
The COAG decision followed increasing community concern about the impact of exported Australian 
waste on developing countries and changes to the local recycling industry resulting from import 
restrictions on waste, particularly China’s National Sword Policy, introduced in 2018, which 
established strict contamination standards for the import of waste into China. Following this policy, 
other countries also increased controls around imported waste, further disrupting the business 
models of some local recyclers.  
The COAG waste export bans agreed on 13 March 2020 are planned to come into force from 1 
January 2021 for glass; 1 July 2021 for mixed plastics which are not of a single resin/polymer type 
and/or which require further sorting, cleaning and processing before use in remanufacturing; 1 July 
2022 for single resin/polymer plastics which have not been reprocessed (e.g. cleaned and baled 
PET bottles); 1 December 2021 for tyres; and 1 July 2024 for mixed paper and cardboard. 
Plastics not in scope include those which are sorted into a single resin/polymer type and processed 
for further use (e.g. flakes and pellets), or those processed with other materials into a product ready 
for final consumption (e.g. manufactured to a specific size and specification and in a form ready for 
direct use as a fuel in a cement kiln). Tyre materials not in scope include crumb rubber, buffings, 
granules, and tyre shred (<80mm). 
The Prime Minister announced that the Australian Government would co-invest in recycling 
infrastructure with state and territory governments and industry, to address waste currently being 
exported. This infrastructure is also aimed at addressing the shortfall in domestic processing 
capacity. 
The Australian Government has invited state and territory governments to submit funding proposals 
for new plastics and tyres processing. These proposals need to be for economically viable projects 
which utilise best-practice methodology, know-how and technology, achieve value for money and 
maximise industry financial contributions. 
Analysis of Australian Bureau of Statistics export data from 2018–19 indicates that approximately 
12,500 tonnes of plastics and 7,000 tonnes of tyres from WA would be affected by the ban.  
 
 
 
 

https://www.coag.gov.au/sites/default/files/communique/phasing-out-waste-exports-response-strategy.pdf
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Key criteria 
Proponents1 must meet the following eligibility criteria, which include but are not limited to: 

a. The proponent’s proposal must relate to a project to build new waste plastics and or tyres 
processing capacity in Western Australia where a final investment decision is yet to be 
made.  

b. At the time of entering into a Funding Agreement, the proponent must be an Australian entity 
incorporated under the Corporations Act 2001 (Cwlth). 

c. At the time of entering into a Funding Agreement, the proponent must agree to hold 
adequate insurance to cover potential liabilities in conducting the project. Relevant 
insurances may include: workers’ compensation; director’s and officer’s liability, public 
liability; contents/mobile plant and equipment. 

d. The proponent must pass a fit and proper person test (to demonstrate they are not insolvent, 
do not have owners/directors who are undischarged bankrupts, and do not have a history of 
non-compliance with environmental protection law). 

EOI responses will be expected to address the following assessment criteria:   

a. The proponent’s demonstrated ability, experience and plans to operate a plastics and/or 
tyres processing facility including management, financial and technical capacity. 

b. How the proposal will provide Western Australia with the capacity to process all plastics 
and/or tyres currently exported once waste exports are banned, or contribute to that goal. 

c. How the proposal will use recycled products in a sustainable domestic market or how it will 
reliably access national or international markets. 

d. Detailed information (including history of volumes, prices and material specifications) on the 
characteristics and performance of any markets that are to be relied upon. 

e. Any changes to collection infrastructure or practices, complementary investments or 
supporting activities which are required or are assumed to take place to support or facilitate 
the proposal. These assumptions about complementary actions must be clearly described 
and detailed, and include estimated costs, timelines and responsibility for implementation. 

f. Partnerships across the material supply chain to ensure stability and suitability of feedstock 
supply and product demand, having regard to existing and planned waste infrastructure 
initiatives in Western Australia. 

g. How the proposal will contribute to a competitive and sustainable domestic market for 
plastics and/or tyres collection, reprocessing, and sale of product. 

h. A business case to demonstrate the economic viability of the proposal over its operational 
life. 

i. How the proposal will provide employment and long-term economic growth and development 
benefits for Western Australia. 

j. How the proposal maximises value-for-money for Commonwealth and State investment, 
including by maximising private sector investment.  

k. How the proposal will be operational by 1 December 2021 (tyres) or 1 July 2022 (plastics). 

l. How the proposal supports recovery in regional and remote areas of Western Australia.  

m. How the proposal maximises use of best-practice methodology, know-how and technology. 

Proposals must be in English, be clear, concise and relevant, and be free of irrelevant marketing or 
other superfluous material. 

                                            
1 In this document, ‘proponent’ means a supplier that submits a response to this EOI and includes the 
proponent’s related bodies corporate, employees, agents and contractors. 
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Governance  
This EOI does not create any legal relationship and is not a recommendation, offer or invitation to 
enter into a legal relationship, contract, agreement or other arrangement in respect of the subject of 
this EOI. 

Participation in any stage of this EOI process, or in relation to any matter concerning the proposal, 
will be at the proponent’s sole risk. 

The department reserves the right to vary this EOI (including the variation of any dates or 
timeframes referred to in this EOI) by issuing an addendum to proponents. It is the responsibility of 
proponents to verify if any addendum has been issued. 

The pricing and proposed terms set out in a proposal will be deemed to remain valid and open to 
acceptance for at least 120 days and may be extended by mutual agreement between the 
department and the proponent. 

The department may ask proponents to submit additional information or clarify proposals during the 
EOI process and seek revised proposals from proponents at any time after the closing date and 
Time.  

Selection of a successful proponent does not give rise to a contract (express or implied) between 
the successful proponent and the department.  

The department is under no obligation to appoint a successful proponent to this EOI. 

Proponents should clearly identify any confidential information they have provided as part of their 
proposal. Such information will not be confidential if it is public knowledge or the department has 
already obtained the information on a non-confidential basis. 

Proponents must not mark the whole or substantially the whole of their proposal as confidential. 
Proponents must not claim confidentiality for any part of proposal which is not genuinely 
confidential. 

The department shall in good faith appropriately secure and safeguard all proponent’s provided 
documentation and shall keep all declared confidential information confidential. Proponents agree 
that the department may disclose any information in their proposals (including proponent 
confidential information) to the department’s employees, agents, contractors or advisors on a need-
to-know basis and for the purpose of evaluating or clarifying a proposal and subsequent dealings. 

In preparing a proposal, proponents must not engage in practices that might be regarded as 
collusive or anti-competitive. 

Applicants must declare and provide details within the application form of any conflict of interest 
(actual, perceived or potential) in relation to the application or the project. 

If the department believes any proponent has made any false or misleading statements, the 
department may in its absolute discretion exclude the relevant proposal from the evaluation process 
at any time. 

The department may exclude a proposal from consideration where the department believes it has 
been compiled using information improperly or unlawfully obtained from the department or with the 
improper assistance of any person currently or previously associated with the department. 

Applications for funding will be assessed by the assessment panel against eligibility and 
assessment criteria. The assessment panel may seek advice from government agencies and 
independent technical experts, as required, to assist in determining which applications best meet 
the criteria. 

Applicants will be advised in writing of the outcome of the assessment of their application at the 
conclusion of the assessment process.  

All communications relating to this EOI must be in writing by email to the EOI Manager. 

 
  

mailto:andy.simmons@dwer.wa.gov.au
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Part B: EOI form 
 
1. Proponent and partners 
Proponent details 
Name of organisation  

Postal address 

 

Street  Suburb  

Postcode  State  

Website/Facebook page   

Organisation’s ABN/ACN  

Brief description of the 
organisation  

 
Authorised contact person  

Title  First name  Last name  

Position  

Email  Phone/Mobile  

 
Alternative authorised contact person  

Title  First name  Last name  

Position  

Email  Phone/Mobile  

 
Details of project partner(s) if relevant  
 
Partner details (1) 
Name of organisation  

Postal address 

 

Street  Suburb  

Postcode  State  

Website/Facebook page   

Organisation’s ABN/ACN  

Brief description of the 
organisation and their 
contribution/role in the 
project 
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Authorised contact person  

Title  First name  Last name  

Position  

Email  Phone/Mobile  

 
Alternative authorised contact person  

Title  First name  Last name  

Position  

Email  Phone/Mobile  

 
Partner details (2) 
Name of organisation  

Postal address 

 

Street  Suburb  

Postcode  State  

Website/Facebook page   

Organisation’s ABN/ACN  

Brief description of the 
organisation and their 
contribution/role in the 
project 

 

 
Authorised contact person  

Title  First name  Last name  

Position  

Email  Phone/Mobile  

 
Alternative authorised contact person  

Title  First name  Last name  

Position  

Email  Phone/Mobile  
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2. Project details 
Project summary  

Project title   

Executive summary 

 
 

Expected project timeframe Start date  End date  

Grant funding being sought through this EOI $                                                           (excl. GST) 

 
Project description  

Describe the proposed project. What kind of facility is proposed? How will the project provide the 
capacity to process a significant proportion and/or all of the plastic or tyres waste currently exported 
from Western Australia? 

 
 

 
Project stakeholders  
List details of any stakeholders directly involved in the project (if applicable) and describe their role. 

Stakeholder Role 
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Proposed site  

Describe location, ownership/leasing of land, and/or permissions required from site owner and any 
other relevant issues relevant to the project’s location (if known). 

 
 
 

Name of site (if known)  

Site address 
Street  Suburb  

Postcode  State  

Does the proponent own 
the site? 

Yes   No   If no, describe leasing arrangements below and 
state if the project has written confirmation from 
the site owner/operator for the project. 

 

 
Proposed infrastructure purchase 

List the infrastructure and equipment to be purchased as part of the project.  
Describe the technology/process.  
What is the operational life of the facility? 

 
 
 
 
 

How does the proposal implement best practice?  
Detail the analysis that has been undertaken in selecting the specific infrastructure and equipment, 
including reference sites where the proposed technology is already used successfully. 
What consideration was given to alternatives not nominated? 
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Project approvals  
Attach supporting information where necessary.   

What planning, environmental or other approvals are required for the project?  

 
 
 
 

If required approvals have not been yet granted, what strategies are in place to obtain approval and 
when is approval anticipated? 

 
 
 

 

3. Process capacity and market 
Process capacity, throughput and market analysis 

What is the annual throughput of plastics or tyres the project will process (tonnes)?  
What will be the maximum capacity of the facility (materials and tonnes)? 
 

 
 
 
 
 

Describe how the project will source and secure necessary input materials.  
Identify the competition that currently exists in the market for the source material(s) that are 
proposed to be accepted as part of this project and how the project intends to address this. 

 
 
 
 
 

Provide information on the expected end products of the proposed processing operation and the 
short, medium and long-term demand or markets for these end products. 
 
How will the project use recycled products in a sustainable domestic market or reliably access 
national or international markets? 
 
Quantify the market destination(s) within Western Australia, interstate or international. 
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Why will the proposed facility be competitive compared with other options on the market? (Provide 
evidence to support your response.) 
 
How will the proposed project contribute to a competitive and sustainable domestic market for 
plastics or tyres collection, reprocessing, and sale of product? 

 
 

 

4. Project plan & budget (attach project business plan if available) 

Project schedule and milestones 

Provide dates and details of estimated milestones and phases for the project  

 

 
Project budget – income and expenditure  

Provide a breakdown of the major costs for the proposal, and the sources of funding. 
All costs must be given exclusive of GST. 

Item description 
 

Estimated expenditure by source ($) 

Grant funding Proponent co-
contribution* 

Other funds  
(if applicable) 

    

    

    

    

    

    

    

    

    

    

    

    

Sub–totals    
*Proponent and partner contributions much be at least one third of the total project budget 
 
Total project budget (excluding GST) $ 

Grant amount requested (excluding GST) $ 
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Other sources of funding 

If other sources of funding are identified in the above budget, please provide details of the sources 
and the contribution sought or received. 

 

 
Project risks and mitigation 

What are the main risks to successful delivery of the project and how will these be addressed? 

 

 
5. Other assessment considerations 
Extent of beneficial project impacts 

Identify economic, environmental and/or social benefits, such as an increase in value of recovered 
materials, estimated jobs created, and long-term economic growth, development and flow-on 
benefits to the Western Australian economy. 

 

 
Impacts on existing operations and practices 

How will the project support existing plastics or tyres collection and processing capacity in Western 
Australia, including the financial viability of existing recycling business models and local government 
contracts? 

 
 
 

Describe any changes to collection infrastructure or practices, complementary investments or 
supporting activities that are required, or have been assumed to take place, to support or facilitate 
the proposal. Comment on estimated costs, timelines and responsibility for implementation. 

 

 
  



 

Expression of interest: Improving waste plastics and tyres processing capacity in Western Australia 
    12 
 

 
Partnerships across the material supply chain 

What partnerships across the material supply chain will ensure stability and suitability of feedstock 
supply and product demand, having regard to existing and planned waste infrastructure initiatives in 
Western Australia? 

 

 
Regional and remote Western Australia 

How will the proposed project address regional and remote waste challenges in Western Australia? 

 

 
Relevant experience 

Describe the proponent’s/partners’ relevant experience and ability operating a plastics or tyre 
processing facility, including management, financial and technical capacity. 

 
 
 

 
Value for money 

How will the project ensure that it delivers value for money for State and Commonwealth funding? 

 
 
 

 
 

 

6. Other issues 
Qualifications or assumptions not otherwise identified 

Please identify any qualifications or assumptions that are material to the proposal for which no 
opportunity to respond has been provided elsewhere in this form. 
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7. Governance 
Conflict of interest (if not relevant to the project, please mark as N/A) 
Declare any real, potential or perceived conflict of interest that the proponent or any project partners 
may be aware of in undertaking this project and receiving State or Commonwealth funding. 
 
 
 

 
Compliance with Western Australian environmental protection laws 
In the last five years, has the proponent or its partners received any notices, convictions or 
prosecutions under WA environment protection laws, including the Environmental Protection Act 
1986, Rights in Water and Irrigation Act 1914, Contaminated Sites Act 2003, Waste Avoidance and 
Resource Recovery Act 2007 and associated regulations? If yes, provide more information. 
 
 
 

 
Compliance with commonwealth funding condition 
In accordance with the Building and Construction Industry (Improving Productivity) Act 2016, financial 
contributions to a building project(s) as defined under the Fair Work (Building Industry – Accreditation 
Scheme) Regulations 2016 are only made where a builder(s) accredited under the Australian 
Government Building and Construction WHS Accreditation Scheme is contracted. Does the 
proponent agree to comply with the Code for the Tendering and Performance of Building Work 2016 
(Building Code 2016) as a condition of receiving Australian Government funding? 
 
Yes        No   
 

 
Fitness test 
Is the proponent or any of its partners insolvent, or do the organisations have owners/directors who 
are undischarged bankrupts? If yes provide details. 
 
Yes         No   
 

 
Proponent financials 
Please provide the proponent’s most recent balance sheet, income statement and statement of cash 
flows (or their equivalents) together with a letter from the proponent’s accountant or auditor 
addressed to the department verifying the proponent’s financial position is accurately reflected in 
these documents. 
 
Attached   
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8. Declarations 
Declaration by proponent 
I declare that the information given in this EOI and all attached documents is complete and correct to 
the best of my knowledge, information and belief. 

Signed by authorised officer: 

Signature _____________________________________ 

Name ________________________________________ 

Position ______________________________________ 

Organisation ___________________________________ 

Date _____________________ 

Witnessed by: 

Signature _____________________________________ 

Name ________________________________________ 

Date _____________________ 

 
 
Declaration by project partner 1 (if relevant) 
I declare that the information given in this EOI and all attached documents is complete and correct to 
the best of my knowledge, information and belief. 

Signed by authorised officer: 

Signature _____________________________________ 

Name ________________________________________ 

Position ______________________________________ 

Organisation ___________________________________ 

Date _____________________ 

Witnessed by: 

Signature _____________________________________ 

Name ________________________________________ 

Date _____________________ 
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Declaration by project partner 2 (if relevant) 
I declare that the information given in this EOI and all attached documents is complete and correct to 
the best of my knowledge, information and belief. 

Signed by authorised officer: 

Signature _____________________________________ 

Name ________________________________________ 

Position ______________________________________ 

Organisation ___________________________________ 

Date _____________________ 

Witnessed by: 

Signature _____________________________________ 

Name ________________________________________ 

Date _____________________ 

 
 

9. Checklist 
 
Application checklist  

Before lodging this application, please ensure you have completed all the information and 
attached relevant supporting documentation, including:  

All relevant fields of the form have been completed  

EOI includes all details of project funding from all sources  

Budget details are correct and all amounts are GST exclusive  

EOI has been signed by the authorised officer(s)  

All supporting documents are attached to the EOI as applicable (e.g. financial 
statement/balance sheet, quotes, business plan, project approvals support/partnership 
letters, etc.)  
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