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Compliance Statement

Financial Year 2021-2022

Hon. Mr. Roger Hugh Cook MLA BA, GradDipBus (PR); MBA Deputy Premier; Minister for State

Develop ent, Jobs and Trade; Tourism; Commerce; Science,

In accordance with the Financial Management Act (2006§63), please find, for your information

and presentation to Parliament, the 2021-2022 Animal Resources Authority s Annual Report.

The Annual Report has been prepared according to the Financial Management Act (2006) and

the Public Sector Managem nt Act (1994). Relevant written law impacting the Animal Resources
Authority was followed.

K. Moynihan

Acting Chief Executive Officer
Animal Resources Authority
11 August 2022

Mail: PO Box 1180, Canning Vale, WA 6970

Website:  w .arc.wa.gov.au

Email: info(a)arc.wa.gov.au

Ph: +61 (0)8 9332 5033
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Executive Summary
The Animal Resources Authority (ARA) has served the biome ical community for 41 years this year,
providing reliable, hi h quality animal research and testing models that have benefited the health
and wellbein  of all Australians, in addition to the broader international community.

As a historically self-funding o eration, the not-for-profit ARA is a trusted provider of a large range of

biomedical animal research models. While the ARA was originally intended to service WA s needs,

the high standard of the laboratory animals it produces has become nationally recognised and many
teaching and research institutions utilise the Animal Resources Centre (ARC) for their laboratory
animal requirements.

The ARA provides specific pathogen free (SPF), genetically defined laboratory animals for research,
teaching and testin  purposes throughout Australia and internationally. The quality of the world class

rodent models supplied by the ARA is independently verified to ISO 9001 standard, with audits
conducted annually. The ARA has been proudly accredited by ISO 9001 for 26 years. The ARC is also a
Quarantine Approved Premise for the importation of laboratory mice and rats.

Fulfilment of animal welfare and animal ethics requirements is integral to the operations of the ARC.
The ARC supplies laboratory mice and rats for scientific purposes in accordance with Western

Australian legislative standards including The Animal Welfare Act 2002 (the Act) and the Australian
code for the care and use of animals for scientific purposes 8th edition 2013 (the Code). The ARC s
reputation is built on exceptional customer service and high-quality animal supply.

The COVID-19 pandemic continues to throw down new challenges. Despite this, the ARC has

managed to maintain domestic supply and continues to support the nation s biomedical research.

Total Revenue and expenses have both decreased in 2021-22 compared to the previous financial

year, resulting in a total comprehensive deficit of $1,333K.

The main contributors to this deficit were:

• Decrease in sales of $688l< - believed to be in part due to COVID-19 disruption to research.

• Loss on the fair value of biological assets in 2021-22 of $912K due to reduction of colonies,

with a general decline in animal usage.

• Losses were offset by an increase in other income due to rental recovered of $880l< due to
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reversals of accruals for rental expenses for Murdoch lease for pre ious financial years.

• Administration staff were employed for the wind-up and transition at a cost of $527K, which

was offset by lower Production staff ($225K less than the previous year).

• Last financial year had Impairment costs of $556K due to a significant reduction in the
carrying value of the Buildings and Improvements that did not happen this financial year (as
revaluation only occurs every 3 years).

• Custom Strains mouse breeding revenue fell by 45%

• The number of rat and mouse Custom Strains lines decreased (rat strains decreased from 11

to 9 and mouse strains reduced from 38 to 31)

The WA Government undertook a review of the ARC and found that change was needed for the

capability to be continued. In June and July 2021, staff, customers and suppliers of the A C were
informed of plans for an orderly wind-up of the ARA over the next 12 to 18 months.

A market sounding process indicated strong interest, which resulted in the State Government

progressing a  Single Stage Limited Request' process to identify a non-Government provider to

acquire the ARC's capability. The WA Government aims to exit ownership and operational control of

the ARC in a way that retains the capability in Western Australia, securing a sustainable future with a

new independent provider and minimising disruption to the ARC s stakeholders.

On 25 November 2021 the WA Government introduced legislation to repeal the Animal Resources

Authority Act 1981. The Animal Resources Authority Am ndment and Repeal Act 2022 subsequently
received Royal Assent on 14 April 2022. This legislation allows assets transfer from the WA

Government to a third-party entity and resulted in dissolution of ARA Board. During the process,

appreciation was expressed for the ARC's contribution to scientific research throughout Australia.

Over the course of 2021-2022 the ARC has actively worked with its customers and suppliers to

manage transitional arrangements and minimise disruption. This effort will be ongoing to ensure a

smooth transition of the company, its assets and production during this period of change for the

organisation, as a key piece of Australia's biomedical industry and history.
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Enabling Le islation
The Minister administers the Animal Resources Authority Act 1981 and the Animal Resources
Authority Amendment and Repeal Act 2022. Additionally, the ARA complies with the following
written laws:

• Auditor General Act 2006
Contaminated Sites Act 2003

• Disability Services Act 1993
• Equal Opportunity Act 1984
• Financial Management Act 2006

• Fre dom of Information Act 1992
Industrial r lations Act 1979

• Minimum Conditions of Employment Act 1993
• Legal Deposit Act 2012
• Occupational Safety and Health Act 1984 (replaced by the Work Health and Safety Act 2020)
• Public Sector Management Act 1994

• Salaries and Allowances Act 1975

• State Records Act 2000

• State Supply Commission Act 1991
Animal Welfare Act 2002

• Animal W lfare (Sci ntific Purposes) Regulations 2003
• Animal Resourc s Authority Amendment and Repeal Act 2022

Responsible Minister

Hon  oger Cook BA GradDipBus MBA MLA
Deputy Premier; Minister for State Development, Jobs and Trade; Tourism; Commerce; Science
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Organisational St uctu e

MISSION: Provide and acquire high-quality SPF laboratory animals and related research
support services for institutions using animals in research, teaching, and/or testing.

The Minister appoints an eight-member ARA Board; each member serves a three-year term. The

Minister nominates four members, the University of Western Australia s (UWA) governing authority

nominates two members, while Murdoch University and Curtin University of Technology governing
authorities each nominate one.

On 14 April 2022, the Animal Resources Authority Amendment and Repeal Act 2022 received Royal
Assent, which resulted in the ARA Board bein  abolished and the Minister constituting the Authority,
until wind up is complete.

The ARA's finance administration complied with the Financial Management Act (2006) requirements
and other relevant written law and exercised controls providing reasonable assurance that the

receipt and expenditure of money, public property acquisition/disposal, and incurring liabilities met
the various legislative provisions. As of the date signed, we are unaware of any circumstances
renderin  this statement s particulars misleading or inaccurate.
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Animal Resources Authority s Organisational Chart
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Key Organisational Roles

Senior Officer

Role Name

Chief Executive Officer Dr Kirsty Moynihan (Acting)

Chief Finance Officer Mrs Shoba Nair

Chief Information Officer Mr Stewart Luxton

General Manager Workforce Mr Bartek Urbanowicz

Chief Operating Officer Dr Lois Ho

Scientific Services Mrs Kathryn Greca

Quality Control Mr Ibrahim Faseeh

Veterinary Services Dr Barry Savage

Production Services Mr Michael  Mic   Bunce

Customer Services Ms Renae Linhart

Support Services Ms Melissa Cox

Facilities and Building Services Management Mr Stephen Taylor

Animal Resources Authority Board 2021/22*

to 14 April 2022

Name Board Member Affiliation

Mr Anthony Tate, AM (Chair)
Former Director, Research and Development,

Curtin University of Technology

Prof. Elizabeth Rakoczy (Deputy Chair) Lions Eye Institute, UWA

Mrs Leslie Chalmers Director, Productive Edge

Prof. Jennet Harvey
Emeritus Professor, Honorary Senior Fellow,
Medical School, UWA

Prof. David Morrison
Deputy  ice Chancellor for Research,
Murdoch University

Mr Michael Robins
WA Department of Health,
Health Infrastructure Unit
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Perfo mance Management Framework

GOVERNMENT GOALS
By providing valuable, defined animal models for research, teaching, and/or testing, the ARA
supports improved health outcomes consistent with the Government Goal:

Results Bas d Service Delivery - Greater focus on achieving results in key service delivery areas

for the benefit of all Western Australians. 

The ARA recycled various materials including composted bedding, consistent with the Government

Goal:

Social and Environmental Responsibility - Ensuring that the economic activity is managed in a

socially and environmentally responsible manner of the long-term benefit of the State."

CHANGES TO OUTCOME-BASED MANAGEMENT FRAMEWORK
Pursuant to paragraph (3)(i) of Treasurer's Instruction (Tl) 904 Key Performance Indicators, the

discontinuation of the following Key Effectiveness Indicators was approved in 2021:

• genetic monitoring; and

• customer service.

It is noted that the following KPI s will continue to be disclosed for 2021-22 and subsequent reporting
periods until the formal wind-up of ARA's operations:

• health monitoring - Key Effectiveness Indicator;

• cost per animal sold - Key Efficiency Indicator; and

• cost per box maintained - Key Efficiency Indicator.

AGENCY PERFORMANCE
The COVID-19 pandemic has continued to impact the ARA, resulting in increased costs and reduced

sales, in part due to decreased research planned for the 2021/2022 financial year. Flight restrictions

have also hampered flight availability on occasion.

C57BL/6J mice sales have continued to be the greatest, but sales have reduced compared to

2020/2021. NSG and NRG sales have also declined, but sales of the K18-hACE2 mouse for COVID-19
research have increased significantly. Sales of Inbred and Outbred mice have remained stable. Inbred

rats, especially CBH nude rats, have increased by 25%. Hybrid mouse sales have doubled in the last
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year. The animal and seed stocktake increased by $492K in 2021 and decreased by $912K in 2022,
this has increased the cost of producing animals at the ARC. The LPK rat colony owned by the A C

were previously an ARC cost but they are now charged directly to a customer.

Export orders to some countries are impeded by a lack of international fli hts. This situation is slowly

improving. The ARA has recently supplied mice to Malaysia and ARA continues to regularly supply
hybrid mice to Indonesia.

Total Animal Numbers Sold and Revenue Percentage by Customer Group

Customer Group 2020/21 2021/22 Variance

(%)

WA Universities and Medical # Sold 27,076 25,188 -7%

Research Institutions Revenue (%) 13% 12% -11%

Interstate Universities and # Sold 146,189 114,912 -21%

Medical Research Institutions Revenue(%) 81% 78% -4%

Private Companies
# Sold 22,335 24,308 +9%

Revenue(%) 5% 6% +20%

International Exports
#Sold 1,180 3,902 +231%

Revenue (%) 1% 5% +380%

Total # Sold 196,780 168,310 -14%
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Revenue Source and Percentage

Revenue Sou ce 2020/21 ($) 2021/22 ($) Variance

Production Animal Sales 6,170 153 5,439,797 -11.8%

Other Goods and Services 2,453,049 2,495,992 +1.8%

Total 8,623,201 7,935,789 -8%

Import Consignments

Order based on number of imports made in 2021.

Country 2020/21 2021/22 Variance (%)

USA 19 16 -15.8%

Japan 1 0 -100%

Total 20 16 -20%

Export Consignments

Order based on number of exports made in 2021.

Country* 2020/21 2021/22 Variance (%)

Indonesia 2 8 +75%

New Zealand 3 1 -200%

Austria 0 1 +100%

Malaysia 0 1 +100%

USA 1 0 -100%

ietnam 1 0 -100%

Total 7 11 +57.1%

12



Animal Resources Authority | Annual  eport 2021-22

Operational T ends

ARA operations continue to be affected by COVID-19 through financial year 2021-22. A reduction in

some areas of research is likely to continue through 2022 as research facilities adjust to COVID-19

impacts. Some changes have been made to stock holding levels at the ARC in response to changes in

sales. The focus moving forward is to maximise salesand minimise wastage, while maintaining

supply to customers.

Revenue reductions are still occurring in multiple areas, in part due to the pandemic. Likewise,

service revenue (e.g. import, cryopreservation, procedures) also fell. The Minister, through the

Expenditure Review Committee (ERC), approved a price increase, which took effect from 31

January, 2022. The ARA continues to receive royalty payments as sales of ARC(s) from the Jackson

Laboratory and royalties from other ARA owned colonies around Australia and Korea.

There have been continued researcher requests for mice with complex genetics and an increased

demand for hybrid mice and CBH nude rats. In FYE 2022, the C57BL/6JArc, was still the ARA s top
selling strain, although sales have reduced compared to last year. Sales of K18hACE2 CO ID-19 mice

have increased significantly, as have sales of CBH nude rats for cancer research.

The ARA continues to supply customers with a wide range of services. The ARA s service offerings

include cryopreservation and international import/quarantine services. Customer demand for

animals with an exceptionally high health status are likely to continue into the foreseeable future.
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Certification of Financial Statement
For the reporting period ended 30 June 2022.

The accompanying financial statements of the Animal Resources Authority have been prepared

in compliance with the provisions of the Financial Management Act 2006 from proper accounts

and records to present fairly the financial transactions for the reporting period ended 30 June

2022 and the financial position as at 30 June 2022.

As the OAG dispensed with the ARA audit for the financial year 2021-2022, please note the following
financial statements are unaudited.

At the date of signin , we are not aware of any circumstances which would render the particulars

within the financial statements misleading or inaccurate.

S. Nair
Chief Finance Officer
Animal Resources Authority
11 August, 2022

K. Moynihan v-

Animal Resources Authority
Acting Chief Executive Officer
11 Au ust, 2022
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Statement of Comp ehensive Income
As at 30 June 2022

INCOME
Revenue Notes 2022 2021

$ $
Sale of  oods 3.1 7,934,950 8,623,082
Commonwealth grants 3.2 76,407 125,324
Interest revenue 1,405 1,000
Income from State Government 3.3 3,480 -

Other income 3.4 999,814 177,610
Total Revenue 9,016,056 8,927,016

Gain/(loss) on fair value of biological assets 3.5 (912,181) 491,988

TOTAL INCOME 8,103,875 9,419,004

EXPENSES
Cost of sales and services 3.1 6,733,254 7,001,645
Employee benefits expense 2.1(a) 1,187,971 660,830
Supplies and services 2.2 876,813 732,433
Loss on disposal of non-current assets 3.6 - 3,190
Other expenses 2.2 580,790 1,160,250
Depreciation and amortisation expense 4.1.1, 4.2 30,695 80,757
Finance costs 6.2 1,683 8,740
Accommodation expense 2.2 25,820 120,000
TOTAL EXPENSES 9,437,026 9,767,845

TOTAL COMPREHENSIVE DEFICIT FOR THE PERIOD (1,333,151) (348,841)
The Statement of Comprehensive Income should be read in conjunction with the accompanying notes.
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Statement of Financial Position
As at 30 June 2022

ASSETS Notes 2022 2021
Current Assets $ $
Cash and cash equivalents 6.4 731,892 1,403,080
Inventories 3.1 119,800 117,388
Biological assets 5.3 5,938,604 6,850,785
Receivables 5.1 719,754 851,082
Other current assets 18,067 -

Total Current Assets 7,528,117 9,222,335

Non-Current Assets
Property, plant and equipment 4.1 2,218,919 2,416,814
Right-of-use assets 4.3 45,835 $68,801
Intangible assets 4.2 7,265 $32,025
Total Non-Current Assets 2,272,019 2,517,640

TOTAL ASSETS 9,800,136 11,739,975

LIABILITIES
Current Liabilities
Payables 5.4 452,668 1,624,400
Borrowin s 6.1 - 42,754
Lease liabilities 6.2 17,623 18,703
Employee related provisions 2.1(b) 1,081,100 1,099,443
Other current liabilities 105 1,547
Total Current Liabilities 1,551,496 2,786,847

Non-Current Liabilities
Lease liabilities 6.2 28,211 50,098
Employee related provisions 2.1(b) 113,780 93,230
Total Non-Current Assets 141,991 143,328

TOTAL LIABILITIES 1,693,487 2,930,175

NET ASSETS 8,106,649 8,809,800

EQUITY

The Statement of Financial Position should be read in conjunction with the accompanying notes.

Contributed equity 5,144,286 4,514,286
Reserves 126,973 126,973
Retained earnings 2,835,390 4,168,541
TOTAL EQUITY 8,106,649 8,809,800
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Statement of Changes of Equity
As at 30 June 2022

Contributed
Equity

Reserves Retained
Earnings

Total Equity

$ $ $ $
Balance at 1 July 2020 4,178,452 2,150,410 4,517,382 10,846,244
Deficit for the period - - (348,841) (348,841)
Net Revaluation decrement - (2,023,437) - (2,023,437)
Total Comprehensive
income for the period

- (2,023,437) (348,841) (2,372,278)

Transactions with owners in
their capacity as owners:
Other contributions from owners 335,834 - 335,834
Total 335,834 - - 335,834

Balance at 30 June 2021 4,514,286 126,973 4,168,541 8,809,800

The Statement of Changes in Equity should be read in conjunction with the accompanyin  notes.

Balance at 1 July 2021 4,514,286 126,973 4,168,541 8,809,800
Deficit for the period - - (1,333,151) (1,333,151)
Total Comprehensive
income for the period

- - (1,333,151) (1,333,151)

Transactions with owners in
their capacity as owners:
Other contributions from owners 630,000 - - 630,000

Total 630,000 - - 630,000

Balance at 30 June 2022 5,144,286 126,973 2,835,390 8,106,649
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Statement of Cash Flows
As at 30 June 2022

CASH FLO S FROM THE STATE GOVERNMENT Notes 2022 2021
$ $

Capital appropriation 630,000 335,834
Net cash provided by State Government 630,000 335,834

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts
Sale of goods and services 8,065,940 8,425,662
Commonwealth  rants 76,407 75,324
Interest received 1,743 1,506
GST receipts on sales 762,573 859,085
Other receipts 998,372 179,156
Payments
Employee benefits (5,266,666) (4,935,259)
Supplies and services (4,469,070) (3,499,158)
Finance costs (75) (8,740)
Other expenses (583,502) (527,782)
GST payments on purchases (196,600) (296,335)
GST payments to taxation authority (509,710) (461,172)
Net cash provided by/ (used in) operating activities (1,120,588) (187,713)

CASH FLOWS FROM INVESTING ACTIVITIES
Payments 

The Statement of Cash Flows should be read in conjunction with the accompanying notes.

Purchase of non-current physical assets (137,846) (89,134)
Net cash provided by/ (used in) investing activities (137,846) (89,134)

CASH FLOWS FROM FINANCING ACTIVITIES
Payments
Repayments of borrowing (42,754) (168,179)
Net cash provided by/ (used in) financing activities (42,754) (168,179)

Net (decrease)/increase in cash and cash equivalents (671,188) (109,193)
Cash and cash equivalents at the beginning of the period 1,403,080 1,512,273
CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD 6.4 731,892 1,403,080
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Notes to the Financial Statements
1. Basis of preparation

The Authority is a WA Government entity and is controlled by the State of Western Australia,

which is the ultimate parent. The Authority is a not-for-profit entity (as profit is not its principal

objecti e).

A description of the nature of its operations and its principal activities have been included in the
Overview  which does not form part of these financial statements.

These annual financial statements were authorised for issue by the Accountable Authority on 11

August 2022.

Statement of compliance

These general-purpose financial statements are prepared in accordance with:

1) The Financial Management Act 2006 (FMA)
2) The Treasurer s Instructions (TIs)
3) Australian Accounting Standards (AASs) - Reduced Disclosure Requirements

4) Where appropriate, those AAS paragraphs applicable for not-for-profit entities
have been applied.

The FMA and the TIs take precedence over AASs. Several AASs are modified by TIs to vary

application, disclosure format and wording. Where modification is required and has had a
material or significant financial effect upon the reported results, details of that modification and

the resulting financial effect are disclosed in the notes to the financial statements.

Basis of preparation

These financial statements are presented in Australian dollars applying the accrual basis of

accounting and using the historical cost conversion. Certain balances will apply a different

measurement basis (such as the fair value basis). Where this is the case, the different

measurement basis is disclosed in the associated note.

Accounting for Goods and Services Tax (GST)
Income, expenses and assets are recognised net of the amount of goods and services tax (GST),
except that the:

(a) amount of GST incurred by the Agency as a purchaser that is not recoverable

from the Australian Taxation Office (ATO) is recognised as part of an asset's cost
of acquisition or as part of an item of expense; and
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(b) receivables and payables are stated with the amount of GST included.

Cash flows are included in the Statement of cash flows on a gross basis. However, the GST

components of cash flows arising from investing and financing activities which are recoverable

from, or payable to, the ATO are classified as operating cash flows.

Contributed equity
Interpretation 1038 Contributions by Owners Made to Wholly-Owned Public Sector Entities
requires transfers in the nature of equity contributions, other than as a result of a restructure of

administrative arrangements, as designated as contributions by owners (at the time of, or prior

to, transfer) be recognised as equity contributions. Capital appropriations have been designated
as contributions by owners by Tl 955 Contributions by Owners made to Wholly-Owned Public

Sector Entities and have been credited directly to Contributed Equity.

Activities for the wind-up and transition of business of the Authority
Legislation repealing the Animal Resources Act (1981) was enacted in April 2022. The Animal
Resources Authority Amendment and Repeal Act 2022 (the Act) provides for the winding up of
the Animal Resources Authority (ARA) and related matters. The purpose of this Act is to

implement the Government s considered decision to transition the assets and operations of the

Animal Resources Centre (ARC) to a new independent (non- overnment) operator.
The operations of the ARC are expected to be fully transferred to a new operator prior to 30

December 2022. At the time of writing (July 2022) the process to transfer the ARCs ca ability to
an independent provider, thereby securing a sustainable future and minimising disruption to the
stakeholders, is well underway. Passage of this legislation (the Act) resulted in the ARA Board

dissolution and the Authority being constituted by the Minister for Science.

Staff will transition from the ARA through a process of redeployment, transition to the new
entity or voluntary severance. The Separation Scheme Animal Resources Authority 2022 has

been approved by the Premier.

The Auditor General has decided to dispense with the audit for the year ended 30 June 2022
under section 14 of the Auditor General Act 2006 as the Authority expects to wind up by 30 June
2023, as per the date stipulated in the Animal Resources Authority Amendment and Repeal Act
2022.

Comparative information

Except when an AAS permits or requires otherwise, comparative information is presented in
respect of the previous period for all amounts reported in the financial statements. AASB 1060
provides relief from presenting comparatives for:

(i) Property, Plant and equipment reconciliations
(ii) Intangible Asset reconciliations;
(iii) Right-of-Use Asset reconciliations.
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Judgement and estimates

Judgements, estimates and assum tions are required to be made about financial information

being presented. The significant judgements and estimates made in the preparation of these
financial statements are disclosed in the notes where amounts affected by those judgements

and/or estimates are disclosed. Estimates and associated assumptions are based on professional
judgements derived from historical experience and various other factors that are believed to be
reasonable under the circumstances.

2. Use of our funding
Expenses incurred in the delivery of services

This section provides additional information about how the Authority s funding is applied and
the accounting policies that are relevant for an understanding of the items recognised in the

financial statements. The primary expenses incurred by the Authority in achieving its objectives
and the relevant notes are:

Primary Expenses Notes
Employee benefits expenses 2.1(a)
Employee related provisions 2.1(b)
Other expenditure 2.2

2.1 (a) Employee benefits expenses
2022 2021

$ $
Employee benefits 1,084,869 600,178
Superannuation - defined contribution plans 103,102 60,652
Total employee benefits 1,187,971 660,830
Add: AASB 16 Non-monetary benefits 3,984 6,033
Less: Employee Contributions (as per statement of comprehensive inco e) - (258)
Net employee benefits 1,191,955 666,605

Employee benefits include wages, salaries and social contributions, accrued and paid leave

entitlements and paid sick leave, and non-monetary benefits recognised under accounting
standards other than AASB 16 (such as medical care, housing, cars and free or subsidised goods
or services) for employees.

Superannuation is the amount recognised in profit or loss of the Statement of comprehensive

income comprises employer contributions paid to the GSS (concurrent contributions), the WSS,
other GESB schemes or other superannuation funds.

AASB 16 Non-monetary benefits are non-monetary employee benefits, predominantly relating
to the provision of vehicle and housing benefits that are recognised under AASB 16 and are
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excluded from the employee benefits expense.

Employee contributions are contributions made to the Agency by employees towards employee

benefits that have been  rovided by the Authority. This includes both AASB 16 and non-AASB 16
employee contributions.

2.1 (b) Employee related provisions

Current 2022 2021
Employee benefits provisions $ $
Annual leave 422,575 427,182
Long service leave 455,928 523,320

878,503 950,502

Other provisions
Employment on-costs 202,598 184,941
Total  urrent employee related provisions 1,081,100 1,099,443

Non-Current
Employee benefits provisions 2022 2021
Long service leave 91,675 80,789
Other provisions
Employment on-costs 22,104 12,441
Total non-current employee related provisions 113,780 93,230

Total employee related provisions 1,194,880 1,192,673

Provision is made for benefits accruing to employees in respect of annual leave and long service

leave for services rendered up to the reporting date and recorded as an expense during the
period the services are delivered.

Annual leave liabilities are classified as current as there is no unconditional right to defer

settlement for at least 12 months after the end of the reporting period. The provision for annual

leave is calculated at the present value of expected payments to be made in relation to services

provided by employees up to the reporting date.

Long service leave liabilities are unconditional long service leave provisions are classified as

current liabilities as the Authority does not have an unconditional right to defer settlement of

the liability for at least 12 months after the end of the reporting period. Pre-conditional and
conditional long service leave provisions are classified as non-current liabilities because the

Authority has an unconditional right to defer the settlement of the liability until the employee
has completed the requisite years of service.

The provision for long service leave is calculated at present value as the Authority does not
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expect to wholly settle the amounts within 12 months. The present value is measured

considering the present  alue of expected future payments to be made in relation to services

provided by employees up to the reporting date. These payments are estimated using the
remuneration rate expected to apply at the time of settlement, and discounted using market

yields at the end of the reporting period on national government bonds with terms to maturity
that match, as closely as possible, the estimated future cash outflows.

Employment on-costs involve settlement of annual and long service leave liabilities  ives rise to

the payment of employment on-costs including workers  compensation insurance. The provision

is the present value of expected future payments.

Employment on-costs, including workers' compensation insurance, are not employee benefits

and are recognised separately as liabilities and expenses when the employment to which they
relate has occurred. Employment on-costs are included as part of  Other expenditure1, Note 2.2

and are not included in the Authority's 'employee benefits expense'. The related liability is
included in 'employment on-costs provision'.

Employee on-costs provision 2022 2021
$ $

Carrying amount at the start of period 161,382 174,750
Additional provisions recognised 63,320 (13,368)
Carrying amount at end of period 224,702 161,382

Key sources of estimation uncertainty - long service leave
Key estimates and assumptions concerning the future are based on historical experience and

various other factors that have a significant risk of causing a material adjustment to the carrying
amount of assets and liabilities within the next financial year.

Several estimates and assumptions are used in calculating the Authority's long service leave
provision. These include:

• expected future salary rates;

• discount rates;

• employee retention rates; and

• expected future payments.

Changes in these estimations and assumptions may impact on the carrying amount of the long

service leave provision. Any gain or loss following revaluation of the present value of long service
leave liabilities is recognised as employee benefits expense.
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2.2 Other expenditure
2022 2021

Supplies and services $ $
Advertising 5,526 8,524
Insurance 85,860 61,632
Vehicle expenses 8,437 16,623
Telephone 15,330 18,344
Accounting/audit 280,344 96,885
Printing/stationary 11,307 16,468
Cleaning 16,350 26,082
Contra ctors/Consultants 31,509 25,743
Legal & development fees 3,480 3878
Materials & Equipment 18,846 12,403
Staff health & safety 21,051 35,189
Staff trainin 29,695 11,743
Royalty payments to Jackson 349,078 398,919

Total supplies and services 876,813 732,433

Accommodation expenses
Rental a) 25,820 120,000

Total accommodation expenses 25,820 120,000

Other expenses
Equipment repairs and maintenance 123,109 190,092
Sundry 17,005 11,533
Employment on-costs 397,424 383,333
Expected credit losses expense 578 $3,913
Impairment loss - 556,400
Other 42,674 13,669

Total other expenses 580,790 1,160,250

Total other expenditure 1,483,423 2,012,683

a) Rental consists of lease with Murdoch University.

Supplies and services are recognised as an expense in the reporting period in which they are
incurred. The carrying amounts of any materials held for distribution are expensed when the

materials are distributed.

Equipment repairs and maintenance are recognised as expenses as incurred, except where they

relate to the replacement of a significant component of an asset. In that case, the costs are
capitalised and depreciated.

Other operating expenses generally represent the day-to-day running costs incurred in normal

operations.

24



Animal Resources Authority | Annual  eport 2021-22

Expected credit losses expense is recognised for movement in allowance for impairment of
trade receivables. Please refer to note 5.1 Receivables for more details.

Employee on-cost includes workers  compensation insurance and other employment on-costs.

The on costs liability associated with the recognition of annual and long service leave liabilities is

included at Note 2.1(b) Employee related provisions. Superannuation contributions accrued as

part of the provision for leave are em loyee benefits and are not included in employment on¬

costs.

3. Our funding sources
How  e obtain our funding
This section provides additional information about how the Authority obtains its funding and the
relevant accounting policy notes that govern the recognition and measurement of this funding.

The primary income received by the Authority and the relevant notes are:

Notes

Sale of goods
Commonwealth grants
Income from State Government

3.1

3.2

3.3

Other income 3.4

3.5

3.6

Gain on fair value of biological assets
Loss on disposal of non-current assets
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3.1 Sale of goods
2022 2021

$ $
Sale of goods 7,234,947 7,914,311
Provision for services 700,003 708,771

Total sales 7,934,950 8,623,082

Cost of sales and services
Opening inventories 117,388 77,509
Purchases 1,518,409 1,418,306
Overheads

Employee benefits expense 3,959,021 4,190,690
Realised/unrealised forex hedge 1,902 17,243
Depreciation a) 344,692 460,017
Utilities 464,387 463,555
Quality control expenses 313,427 348,195
Repairs and maintenance 165,678 143,518
Total Overheads 5,249,107 5,623,218
Closing inventories (119,800) (117,388)
Write off of inventory (31,850) -

Cost of sales and services 6,733,254 7,001,645
Gross profit 1,201,696 1,621,437

Closing inventories comprises
2022 2021

Current inventories $ $
Transport boxes - at cost 119,800 117,388
Total current inventories 119,800 117,388
a) Depreciation comprises of:
Property, Plant & Equipment 329,806 441,026
Right of Use assets 14,886 18,991

344,692 460,017

Sale of goods
Revenue is recognised at the transaction price when the Authority transfers control of the goods

to customers. Risk in the Product passes when the Product leaves the Animal Resources Centre,

though title only passes on payment. In no circumstances will the Animal Resources Centre
accept a return of the Products.
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If, on delivery, the Customer finds any Standard Product deceased, diseased, ill or otherwise

unfit, the Customer must within twenty -four (24) hours advise the Animal Resources Centre of

the event, though it is the responsibility of the Customer to humanely euthanise the Standard

Product. If the Customer refuses to  rovide suitable evidence of the matter to work to mutually

resolve the matter, full payment for the animals, shipping, and any other such costs incurred by
the ARC is expected within 30 days of the animals scheduled arrival at their destination.

Non-Standard Products, as determined by the ARC, are exempt from replacement, refund, etc.

and the Customer accepts ownership of the animals  as is' at the time the animals are prepared

for dispatch. The Customer also acknowledges that the Non-Standard Products are unique and

potentially irreplaceable in nature, full payment from the Customer will be made within 30 days
of the dispatch arriving at the customer s institution; furthermore, animals arriving at the
institution are  as is' even if the animals are deceased, diseased, or other 'less than satisfactory'

state due to factors beyond the ARC's control (e.g., age, pre-existing condition(s)).

Nevertheless, the ARC has acted in good faith to provide the requested service and will be paid
in full and is not held liable for any perceived or actual animal health or welfare issues that the
customer has been apprised either spoken, written, or reasonably expected due to the various

factors beyond the ARA's control (e.g., age, pre-existing condition(s)). All costs including
veterinary costs associated with delivery of deceased, diseased, ill or otherwise unfit Products,
including the costs associated with euthanisin  the Product, is the Customer's responsibility.

Inventories

Inventories are measured at the lower of cost and net realisable value. Costs are assigned by the

method most appropriate for each particular class of inventory, with the majority bein 
measured on a first in first out basis.

3.2 Commonwealth grants
2022 2021

National Research Infrastructure for Australia $ $
Recurrent grants 76,407 75,324
Government Stimulus - 50,000

Total Commonwealth grants 76,407 125,324

Recurrent grants are recognised as income when the grants are received.
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3.3 Income from State Government
2022 2021

$ $
Services received from other public sector entities during the period 3,480 -

Total income from State Government 3,480 -

Services received from other public sector entities is recognised as income equivalent to the fair

alue of services received that can be reliably determined and which would have been
purchased if not donated.

3.4 Other Income
2022 2021
$ $

Insurance recovery 118,974 177,322
Rental recovered 880,00 -

Consulting 840 $120
Sundry income - $168
Total other income 999,814 177,610

3.5 Gain on fair value of biological assets
2022 2021

Net change in fair value of biological assets $ $
Animals and cryopreserved seed stock on hand at fair value -
opening balance

(6,850,785) (6,358,797)

Less: animals and cryopreserved seed stock on hand at fair value
- closing balance

5,938,604 6,850,785

Net change in fair value (912,181) 491,988
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3.6 Loss on disposal of non-current assets
2022 2021

$ $
Net proceeds from sale of non-current assets
plant and equipment

- 3,000

Carryin  amount of non-current assets disposed
plant and equipment

- (6,190)

Net loss on disposal - (3,190)

4.1 Key Assets
This section includes information regarding the key assets the Authority utilises to gain economic
benefits or provide service potential. The section sets out both the key accounting policies and

financial information about the performance of these assets.

Notes
Property, plant and equipment 4.1

Intangible assets 4.2

Right-of-use 4.3

4.1.1 Property, Plant and Equipment
Year ended 30 June 2022

Buildings Work in
Progress

Plant and
Equipment

Total

Uuly 2021 $ $ $ $
Gross carrying amount 3,547,523 484,938 3,288,057 7,320,518
Accumulated depreciation (500,186) - (1,727,417) (2,227,603)
Accumulated impairment loss (2,579,837) - (96,263) (2,676,100)

Carrying amount at start of period 467,500 484,938 1,464,377 2,416,814

Additions 60,851 76,995 137,846
Transfers (a) 18,768 (106,133) 87,366 -

Impairment (b) - - - -

Depreciation (23,997) - (311,744) (335,741)
Carrying amount at 30 June 2022 462,271 439,655 1,316,994 2,218,919

Gross carrying amount 3,566,291 439,655 3,452,418 7,458,363
Accumulated depreciation (524,183) - (2,039,161) (2,563,344)
Accumulated impairment loss (2,579,837) - (96,263) (2,676,100)
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a) Works in progress is transferred to Statement of Comprehensive Income as they are expense
in nature.

b) Recognised in the Statement of Comprehensive Income. Where an asset measured at cost is

written down to recoverable amount, an impairment loss is recognised in profit or loss.

Where a previously revalued asset is written down to recoverable amount, the loss is

recognised as a revaluation decrement in other comprehensive income.

Significant assumptions and jud ements: The most significant assumptions and judgements in

estimating fair value are made in assessing whether to apply the existing use basis to assets and

in determining estimated economic life. Professional judgement by the valuer is required where

the evidence does not provide a clear distinction between market type assets and existing use
assets.

Valuers have expressed their judgement and assessed the fair value exclusive of GST to be the

market value, which is subject to the existing lease, as is $467,500.

Initial recognition
Items of property, plant and equipment and infrastructure, costing $5,000 or more are measured
initially at cost. Where an asset is acquired for no cost or significantly less than fair value, the

cost is valued at its fair value at the date of acquisition. Items of property, plant and equipment
and infrastructure costing less than $5,000 are immediately expensed direct to the Statement of

Comprehensive Income (other than where they form part of a group of similar items which are

significant in total).

The cost of a leasehold improvement is capitalised and depreciated over the shorter of the

remaining term of the lease or the estimated useful life of the leasehold improvement.

Subsequent measurement
Subsequent to initial recognition of an asset, the revaluation model is used for the measurement

of buildings. Buildings are carried at fair value less accumulated depreciation and accumulated

impairment losses.

Buildings are independently valued by Acumentis and recognised to ensure that the carrying
amount does not differ materially from the asset's fair value at the end of the reporting period.

In undertaking the revaluation, fair value was determined on the basis of current replacement

cost. The valuation was made in accordance with a regular policy of revaluation every three

years.

All other property, plant and equipment are stated at historical cost less accumulated

depreciation and accumulated impairment losses.
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4.1.2 Depreciation and impairment

Charge for the period 2022 2021
Depreciation $ $
Plant, equipment and vehicles 311,744 306,800
Buildings 23,997 177,376

355,741 484,176

Less depreciation and amortisation directly charged to cost of
sales and services overheads

(329,806) (411,026)

Total depreciation for the period 5,935 43,150

As at 30 June 2022, there were no indications of impairment to property, plant and equipment
or infrastructure. All surplus assets at 30 June 2022 have either been classified as assets held for

sale or ha e been written-off.

Useful lives
All property, plant and equipment having a limited useful life are systematically depreciated over
their estimated useful lives in a manner that reflects the consumption of their future economic

benefits.

Depreciation is generally calculated on a straight-line basis, at rates that allocate the asset s

value, less any estimated residual value, over its estimated useful life. Typical estimated useful

lives for the different asset classes for current and prior years are indicated below:

Asset Useful life

Buildings 20 years

Plant and office equipment
3 to 10
years

Motor vehicles 10 years

Software a) 3 years

a) Software that is integral to the operation of related hardware

The estimated useful lives, residual values and depreciation method are reviewed at the end of

each annual reporting period, and adjustments should be made where appropriate.
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Impairment

Non-financial assets, including plant and equipment, are tested for impairment whenever there

is an indication that the asset may be impaired. Where there is an indication of impairment, the

reco erable amount is estimated. Where the recoverable amount is less than the carrying

amount, the asset is considered impaired and is written down to the recoverable amount and an

impairment loss is recognised.

Where an asset measured at cost is written down to its recoverable amount, an impairment loss

is recognised throu h profit or loss. Where a previously revalued asset is written down to its

recoverable amount, the loss is recognised as a revaluation decrement through other

comprehensive income.

As the Authority is a not-for-profit authority, the recoverable amount of regularly revalued

specialised assets is anticipated to be materially the same as fair value.

If there is an indication that there has been a reversal in impairment, the carrying amount shall
be increased to its recoverable amount. However, this reversal should not increase the asset s

carrying amount above what would have been determined, net of depreciation or amortisation,

if no impairment loss had been recognised in prior years.

4.2 Intangible assets
Year ended 30 June 2022

Software
Uuly 2021 $
Gross carrying amount 238,903
Accumulated amortisation (206,878)
Carrying amount at start of period 32,025

Accumulated amortisation (24,760)
Carrying amount at 30 June 2022 7,265

Initial recognition
Intangible assets are initially recognised at cost. For assets acquired at significantly less than fair

value, the cost is their fair value at the date of acquisition. Acquisitions of intangible assets

costing $5,000 or more and internally generated intangible assets at a minimum of $5,000 that

comply with the recognition criteria as per AASB 138.57 (as noted above) are capitalised.

Costs incurred below these thresholds are immediately expensed directly to the Statement of

Comprehensive Income.
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An internally generated intangible asset arising from development (or from the development

phase of an internal project) is recognised if, and only if, all of the following are demonstrated:

(a) The technical feasibility of completing the intangible asset so that it will be available for
use or sale;

(b) An intention to complete the intangible asset and use or sell it;
(c) The ability to use or sell the intangible asset;
(d) The intangible asset will generate probable future economic benefit;
(e) The availability of adequate technical, financial and other resources to complete the
development and to use or sell the intangible asset;

(f) The ability to measure reliably the expenditure attributable to the intangible asset during
its development.

Costs incurred in the research phase of a project are immediately expensed.

Subsequent measurement

The cost model is applied for subsequent measurement of intangible assets, requiring the asset
to be carried at cost less any accumulated amortisation and accumulated impairment losses.

Useful lives
Amortisation of finite life intangible assets is calculated on a straight-line basis at rates that

allocate the asset s value over its estimated useful life. All intangible assets controlled by the

Agency have a finite useful life and zero residual value. Estimated useful lives are reviewed
annually.

The estimated useful lives for each class of intangible asset are:

Asset Useful life

Software a) 3 years

a) Software that is not integral to the operation of related hard are.

Impairment of intangible assets

Intangible assets with indefinite useful lives are tested for impairment annually or when an

indication of impairment is identified. As at 30 June 2022 there were no indications of
impairment to intangible assets.

The policy in connection with testing for impairment is outlined in note 4.1.1.
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4.3 Right-of-use assets
Vehicles

$
Carrying amount at beginning of period 68,801
Returns (28,219)
Accumulated depreciation written back 20,139
Depreciation (14,886)
Net carrying amount as at end of period 45,835

There were no additions during the year and the two vehicles leased by the Authority were

returned to State Fleet. The Authority has leases for vehicles.

Initial recognition
Right-of-use assets are measured at cost including the following:

• the amount of the initial measurement of lease liability;

• any lease payments made at or before the commencement date less any lease
incentives received;

• any initial direct costs, and

• restoration costs, including dismantling and removing the underlying asset.

The corresponding lease liabilities in relation to these right-of-use assets have been disclosed in
note 6.2

The Authority has elected not to recognise right-of-use assets and lease liabilities for short-term

leases (with a lease term of 12 months or less) and low value leases (with an underlying value of

$5,000 or less). Lease payments associated with these leases are expensed over a straight-line
basis over the lease term.

Subsequent measurement

The cost model is applied for subsequent measurement of right-of-use assets, requiring the asset
to be carried at cost less any accumulated depreciation and accumulated impairment losses and

adjusted for any re-measurement of lease liability.

Depreciation and impairment of right-of-use assets

Right-of-use assets are depreciated on a straight-line basis over the shorter of the lease term and

the estimated useful lives of the underlying assets.

If ownership of the leased asset transfers to the Authority at the end of the lease term or the cost
reflects the exercise of a purchase option, depreciation is calculated using the estimated useful
life of the asset. Right-of-use assets are tested for impairment when an indication of impairment

is identified. The policy in connection with testing for impairment is outlined in note 4.1.1.
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5.0 Other assets and liabilities
This section sets out those assets and liabilities that arose from the Authority s controlled

operations and includes other assets utilised for economic benefits and liabilities incurred during

normal operations:

Notes
Receivables 5.1

Biological assets 5.3

Payables 5.4

Other liabilities 5.4

5.1 Receivables
2022 2021

Current $ $
Trade receivables 725,947 856,021
Other receivables - 338
Allowance for impairment of trade receivables (6,193) (5,615)
Accrued interest - 338
Total current receivables 719,754 851,082

Trade receivables are initially recognised at their transaction price or, for those receivables that

contain a significant financin  component, at fair value. The Authority holds the receivables with
the objective to collect the contractual cash flows and therefore subsequently measured at
amortised cost using the effective interest method, less an allowance for impairment.

5.2 Other assets
2022 2021

Current $ $
Prepayments 18,067 -

Total other assets at end of period 18,067 -

Prepayments relate to salaries paid at the end of the reporting period and are settled within a
fortnight after the reporting period end. The Authority considers the carrying amount of prepaid
salaries to be equivalent to its fair value.
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5.3 Biological assets
Notes 2022 2021

$ $
Animals on hand - at fair value 5,093,733 6,104,553
Cryopreserved seed stock - at fair value 844,871 746,232

Total other assets at end of period 3.4 5,938,604 6,850,785

The biological assets consist of 25 lines of SPF (Specified Pathogen Free) mice, plus 1 permanent
Hybrid colony and 12 lines of SPF rats. Other Hybrid colonies are created when requested by
customers. Each line consists of breeder colonies and weaned offspring being grown to be sold

or be used for breeder replacement. The breeding animals of each line are caged and maintained

in specified mating ratios. Offspring of each line are weaned at three weeks into cages with

defined numbers. Weekly wean number totals for each line are recorded in the Strains Database.
Not all weaned animals are kept for sale as typically only one sex of weaned animals is required.

Sales are removed from the stock cages at different ages and cage numbers adjusted on the cage

label. Sales by line are invoiced through the Attache accountin  system.

The financial year end inventories record the number of breeders, replacement breeder stock or

weaned stock for each line. During the year, animals on hand were valued in accordance with
AASB 141, Agriculture.

As at 30 June 2022, animals for sale inventory consisted of:

• 35,450 mice (2021: 49,328); and
• 5,087 rats (2021: 5,230)

During the 2022 financial year, the Authority sold 129,582 animals (2021: 152,342 animals):
• 120,507 mice (2021: 142,243); and
• 9,075 rats (2021: 10,099)

The significant assumptions made in determining the animal inventories' net market value at

current and previous financial year ends are:

i) The expected prices of livestock are as per the price list set 1 January 2022 and a general
6% price increase. A higher than 6% price increase applies to strains only produced by the
ARA in Australia. ARA owned strains have a 7% increase

ii) Rats and mice will be sold continuously throughout the year
iii) Weaners will be sold as stock
iv) Breeders, replacement breeders and weaned animals (stock) are based on price lists.
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5.4 Payables

Current 2022 2021
$ $

Trade payables 76,530 1,049,625
GST payable 196,158 139,895
Accrued expenses 179,979 312,998
Accrued salaries - 121,882

Balance at end of period 452,667 1,624,400

Payables are recognised at the amounts payable when the Authority becomes obliged to make

future payments as a result of a purchase of assets or services. The carrying amount is equivalent
to fair value as settlement for the Agency is generally within 15-20 days.

Accrued salaries represent the amount due to staff but unpaid at the end of the reporting

period. Accrued salaries are settled within a fortnight after the reporting period end. The

Authority considers the carrying amount of accrued salaries to be equivalent to its fair value.

5.5 Other liabilities

Unearned revenue are the monies recei ed from the customer in advance for future purchases.

2022 2021
Current $ $
Unearned revenue 105 1,547

Balance at end of period 105 1,547

6. Financing
This section sets out the material balances and disclosures associated with the financing and

cashflows of the Authority.

37



Animal Resources Authority | Annual Report 2021-22

6.1 Borrowings
2022 2021

Current $ $
Western Australian Treasury Corporation - 42,754

Total current - 42,754

Balance at end of period - 42,754

Borrowings refer to interest bearing liabilities raised through Western Australian Treasury

Corporation (WATC). Interest bearing financial liabilities are classified at amortised cost are

initially recognised at fair value of the consideration received less directly attributable
transactions costs.

Subsequent to initial recognition the borrowings are measured at amortised cost using the

effective interest method. Gains and losses are recognised in profit or loss when the liabilities

are derecognised and through the amortisation process.

The Authority designates the financial instruments at fair value through profit or loss upon initial

recognition when the designation eliminates, or significantly reduces, measurement or
recognition inconsistency that would otherwise arise. The Authority has not designated any

financial liabilities as at fair value through profit or loss.

The changes in fair value of financial liabilities designated at fair value through profit or loss are
recognised in profit or loss with movements in fair value due to changes in the Authority s own

credit risk recognised in other comprehensive income.

6.2 Lease liabilities
2022 2021

$ $
Current 17,623 18,703
Non-current 28,211 50,098

Total lease liabilities 45,834 68,801

Initial measurement
At the commencement date of the lease, the entity recognises lease liabilities measured at the

present value of lease payments to be made over the lease term. The lease payments are
discounted using the interest rate implicit in the lease. If that rate cannot be readily determined,

the Authority uses the incremental borrowing rate provided by the Western Australia Treasury

Corporation.
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Lease payments included by the Authority as part of the present value calculation of lease
liability include:

• fixed payments (including in-substance fixed payments), less any lease
incentives receivable;

• variable lease payments that depend on an index or a rate initially measured

using the index or rate as at the commencement date;

• amounts expected to be payable by the lessee under residual value guarantees;
• the exercise price of purchase options (where these are reasonably certain to be

exercised);
• payments for penalties for terminating a lease, where the lease term reflects

the Authority exercising an option to terminate the lease.

• Periods covered by extension or termination options are only included in the

lease term by the Authority if the lease is reasonably certain to be extended (or

not terminated).

The interest on the lease liability is recognised in profit or loss over the lease term so as

to produce a constant periodic rate of interest on the remaining balance of the liability
for each period. Lease liabilities do not include any future chan es in variable lease

payments (that depend on an index or rate) until they take effect, in which case the
lease liability is reassessed and adjusted against the right-of-use asset.

Variable lease payments, not included in the measurement of lease liability, that are

dependent on sales are reco nised by the Authority in profit or loss in the period in
which the condition that triggers those payments occurs.

Subsequent measurement

Lease liabilities are measured by increasing the carrying amount to reflect interest on

the lease liabilities; reducing the carrying amount to reflect the lease payments made;

and remeasuring the carrying amount at amortised cost, subject to adjustments to
reflect any reassessment or lease modifications.

This section should be read in conjunction with note 4.3 Right-of-use asset.
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6.3 Finance costs

2022 2021

$ $
Lease interest expense 1,608 4,905
Interest expense 75 3,835

Finance costs expensed 1,683 8,740

Finance cost includes interest and guarantee fees on WATC borrowings and the interest

component of lease liability repayments.

6.4 Cash and cash equivalents
2022 2021

$ $
Cash and cash equivalents 731,892 1,403,080

Balance at end of period 731,892 1,403,080

For the purpose of the Statement of cash flows, cash and cash equivalent assets comprise cash

on hand and short-term deposits with original maturities of three months or less that are readily

convertible to a known amount of cash and which are subject to insignificant risk of changes in

value.

6.5 Capital commitments
Capital expenditure commitments, being contracted capital expenditure additional to the

amounts reported in the financial statements, are payable as follows:

2022 2021

$ $
Within 1 year - 28,650

Total capital commitments 28,650
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7. Financial and Contingencies
This note sets out the key risk management policies and measurement techniques of the

Authority.
Notes

Financial instruments 7.1

Contingent assets and liabilities 7.2

7.1 Financial instruments
The carrying amounts of each of the following categories of financial assets and financial

liabilities at the end of the reportin  period are:

2022 2021

Financial Assets $ $
Cash and cash equivalents 731,892 1,512,273
Receivables a) 719,754 654,168

Total financial assets 1,451,646 2,166,441

Financial Liabilities

Payables b) 256,509 1,742,534

WATC borrowings 42,754 210,933

Total financial liability 299,263 1,953,467

a) The amount of financial assets at amortised cost excludes GST recoverable from the ATO (statutory receivable)
b) The amount of financial liabilities at amortised cost excludes GST payable to the ATO (statutory payable)

7.2 Contingent assets and liabilities
Contingent assets and contingent liabilities are not recognised in the statement of financial

position but are disclosed and, if quantifiable, are measured at the best estimate. Contingent

assets and liabilities are presented inclusive of GST recei able or payable respectively.

7.2.1 Contingent assets
The Authority has no contingent assets as at 30 June 2022.

7.2.2 Contingent liabilities
The following contingent liabilities are excluded from the liabilities included in the financial
statements:
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Litigation in process
A negligence claim has been filed by a previous employee. The potential financial effect of the
success of the claim cannot be reliably measu e  at this time.

8. Other disclosures
This section includes additional material disclosures required by accounting standards or other

pronouncements, for the understanding of this financial report.
Notes

Events occurring after the end of the re orting period 8.1

Initial application of Australian accounting standards 8.2

Key management personnel 8.3

Related party transactions 8.4

Related bodies 8.5

Affiliated bodies 8.6

Remuneration of auditors 8.7

Supplementary financial information 8.8

Explanatory statement 8.9

8.1 Events occurring after the end of the reporting period
The Authority has not identified any material events after reporting date, which would cause the

financial statements to be misleading in the absence of disclosure.

8.2 Initial application of Australian Accounting Standards
The followin  represents a summary of changes in accounting policy from initial application of

accounting standards:

• AASB 2020-2 Amendments to Australian Accounting Standards - Removal of

Special Purpose Financial Statements for Certain For-Profit Private Sector Entities

• AASB 2020-5 Amendments to Australian Accounting Standards - Insurance
Contracts

• AASB 2020-7 Amendments to Australian Accounting Standards - Covid-19-

Related Rent Concessions: Tier 2 Disclosures

• AASB 2020-8 Amendments to Australian Accounting Standards - Interest Rate

Benchmark Reform - Phase 2

• AASB 2020-9 Amendments to Australian Accounting Standards - Tier 2

Disclosures: Interest Rate Benchmark Reform (Phase 2) and Other Amendments

• AASB 2021-1 Amendments to Australian Accounting Standards - Transition to

Tier 2: Simplified Disclosures for Not-for-Profit Entities

• AASB 2021-3 Amendments to Australian Accounting Standards - Covid-19-

Related Rent Concessions beyond 30 June 2021

The Authority considers the above standards do not have a material impact on the Authority.
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8.3 Key Management Personnel
The Authority has determined that key management personnel include cabinet ministers, board
members and senior officers of the Authority. The Authority does not incur expenditure to

compensate Ministers and those disclosures may be found in the Annual Report on State
Finances.

The total fees, salaries, superannuation, non-monetary benefits and other benefits for board

members and senior officers of the Authority for the reporting period are presented within the
following bands:

Compensation of board members

Compensation band ($) 2022 2021

:10,000 3 3

2022 2021

$$
Total compensation of board members 2,120 2,580

Compensation of senior board members

Compensation band ($) 2022 2021
40,001-50,000 1  

50,001-60,000       1 -
70,001-80,000   1 
90,001-100,000   _   1 1
120,001-130,000  - 2

130 001-140,000 2_ _   2
140,001-150,000     - 1
150,001-160,000 1

180,001-190,000       - 1
190,001-200,000 1

202f 2021
$ $

Short-term employee benefits  786,338 754,384
Post-employment benefits   76,368 56,484
Other long-term benefits 28,929 (5,066)

Total compensation of senior officers 891,635 805,802

Total compensation includes the superannuation expense incurred by the Authority in respect of senior officers.
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8.4 Related party transactions
The Authority is a wholly owned public sector entity that is controlled by of the State of Western
Australia.

Related parties of the Authority include:
• all Cabinet ministers and their close family members, and their controlled or

jointly controlled entities;
• all senior officers and their close family members, and their controlled or

jointly controlled entities;
• other agencies and statutory authorities, including related bodies, that are

included in the whole of government consolidated financial statements (i.e.

wholly-owned public sector entities);

• associates and joint ventures of a wholly-owned public sector entity; and

• the Government Employees Superannuation Board (GESB)

Material transactions with related parties

Outside of the normal citizen type transactions with the Authority, there were no other

related party transactions that involved key management personnel and/or their close
family members and /ortheir controlled (or jointly controlled) entities.

8.5 Related bodies
The Authority had no related bodies during the year.

8.6 Affiliated bodies
The Authority had no affiliated bodies during the year.

8.7 Remuneration of auditors
Remuneration payable to the Auditor General in respect of the audit for the current

financial year is as follows:

2022 2021

$ $
Auditing the accounts, financial statements, controls
and key performance indicators

1,640 57,500

The Auditor General has decided to dispense with the audit for the year ended 30 June
2022 under section 14 of the Auditor General Act 2006 as the Authority expects to wind
up by 30 June 2023, following the Animal Resources Authority Amendment and Repeal
Act 2022.
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8.8 Supplementary financial information

(a) Write-offs
During the financial year, the Board authorised the write-off of $31,850 (2021:
$3,190), representing non-animal inventory purchased in April 2018, but now
deemed brittle and not usable.

(b) Losses through theft, defaults and other causes
There were no losses and amount recovered from public money and public and
other property through theft or default.

(c) Gifts of public property
There were no gifts of public property provided by the Authority.

8.9 Explanatory statement
All variances between estimates (original budget) and actual results for 2022, and between the actual

results for 2022 and 2021 are shown below. Narratives are provided for key major variances, which

are generally the greater than 1% of Total expenses for the Statement of Comprehensive Income.
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Statement of Co prehensive Income Variances

Results for 2021 and 2022

Revenue Note
Estimate

2022
Actual

2022
Actual

2021

Variance
(Actual vs
Estimate)

Variance
(Actual vs
Results )

$ $ $ $ $
Sale of goods 1, a 8,628,392 7,934,950 8,623,082 (693,442) (688,132)

Commonwealth grants - 76,407 125,324 76,407 (48,917)

Interest revenue 1,508 1,405 1,000 (103) 405

Income from State
Government

- 3,480 - 3,480 3,480

Other income 2, b 60,120 999,814 177,610 939,694 822,204
Gain on fair value of
biological assets

3, c 380,000 (912,181) 491,988 (1,292,181) (1,404,169)

Total Revenue 9,070,020 8,103,875 9,419,004 (966,145) (1,315,129)

Expenses

Cost of sales and
services

4, d 7,671,778 6,733,254 7,001,645 (938,524) (268,391)

Employee benefits
ex ense

5, e 767,363 1,187,971 660,830 420,608 527,141

Supplies and services 6,f 614,402 876,813 732,433 262,411 144,380

Loss on disposal of
non-current assets

- - 3,190 - (3,190)

Other expenses g 575,905 580,790 1,160,250 4,885 (579,460)
Depreciation and
amortisation expense

96,033 30,695 80,757 (65,338) (50,062)

Finance costs 1,211 1,683 8,740 472 (7,057)
Accommodation
expense

1 25,820 120,000 25,819 (94,180)

Total Expenses 9,726,693 9,437,026 9,767,845 (289,667) (330,819)
Total Comprehensive
Income for The Period

(656,673) (1,333,151) (348,841) (676,478) (984,310)
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Notes to the financial statements

Major Estimate and Actual (2022) Variance Narratives
1) Sale of goods lower b  $693K (8%)

The Budget 2021-22 assumed that sales would be similar to the previous financial year.

However, there was a large drop in sales in Inbred mice by $486K, provision for Maintenance

fees decreased by $168K, Importation/Cryopreservation by $160l< which was offset by a
higher increase in freight sales of $95K and distribution income of $80K. Higher freight sales
was mainly due to large orders to Indonesia. Overall reduction was because of the earlier

lockdowns in 2021 in the Eastern states. After lockdowns were lifted, more challenges were

faced in January and February 2022 with limited flights interstate for animals and very high
temperatures deterring animals  shipment due to animal welfare concerns.

2) Other income hi her by $940K (100%)
Rental recovery of $880K was due to reversals of accruals of rental expense for Murdoch

lease for previous financial years. Further Insurance recovery was unexpectedly higher due to
more workers' compensation incidents.

3) Gain on fair value of Biological assets lower by $1,292K (100%)
There has been a general decline in animal usage for the last financial year. It has affected
most strains of rats and mice and is most likely due to COVID-19 related research disruptions

nationally. There was also some effect from reduced flight availability. Colony sizes have been
rationalised as a result, to meet ethical requirements and keep costs under control.

4) Cost of Sales lower by $939K (12%)
Decrease in cost of sales was mainly attributed to the Total Production Salary costs reducing

by $768K. All production departments experienced fewer staff than anticipated. There was
an expected FTE of 54.5 staff whereas at year end, there was only 48.9 staff due to a total of

10 staff exits compared to 5 new Production staff employed in the financial year. The other
main decrease was depreciation of $195K. It was assumed that the Dry Heat Steriliser would

be operational with an average depreciation per month of $6.6K. Further, last financial year,

purchases of assets was only $76K of the total rolling program of $200K. The revaluation of

Buildings and Improvements last financial year reduced the value from $3,047K to only $468l<
which also affected depreciation even though the rate is only 5% for that category of assets.
This financial year had purchases of fixed assets of $137I< which was lower than the expected
rolling program of $200K for this financial year. Other changes included lower holding of non¬

animal inventory by $94l< and a reduction of quality control testing by $128K. However,

export freights increased by $143l< (mainly sales to Indonesia) and animal procurement by
$72l< in line with the increased demand for international imports.

5) Employee benefits ex ense higher by $421l< (55%)
The Budget 2021-22 had estimated an FTE of 7.2 for administration staff, however the actual
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FTE for the financial year was 12.2. The increase was because of additional staff employed for

the winding up process - 1 General Manager for Workforce, 1 Human Resources staff, 1

Information Technology staff and 1 Project officer and a Chief operating officer.

6) Supplies and Services hi her by $262K (43%)
The main component of increase was the professional services and commercial advisory

support fees from Deloitte of $228K. Royalty payments to Jackson was higher than expected

by $109K. This year's financial audit was dispensed and this reduced from the expected
associated cost of $57K for the year.

Major Actual (2022) and Comparative (2021) Variance Narratives

a) Sales lower by $688K (8%)
In FY 2021-22, there has been a significant drop in Inbred mice sales of $753K but this was
offset by increased distributorship income of $68K. Of the Eastern states, NSW sales was

lower by $630K, Victoria by $96K and Queensland by $68K. This was mainly due to  revious
lockdowns, limited flights and other COVID-19 related disruptions. There was also lower
demand for animals in WA resulting in a decrease of $174K. This decrease has been offset by

an increase in sales to Indonesia by $290K.

b) Other income higher by $822K (100%)
This was because of the rental recovered of $880l< as  revious financial year's accruals of
Murdoch lease were reversed.

c) Gain on fair value of Biolo ical assets lower by $l,404K (100%)
Due to a general decline of animal sales, there has been a reduction of colony sizes. Total

animals have reduced by 14,021 (mice by 13,878 and rats by 143). In value, this was a total
decrease of $l,011K. This was offset by an increase in seed stock of $99K due to 3 new strains

added and an increase in the price per straw by $72. Last year, there was a gain recorded of

$492l< in biological assets.

d) Cost of sales lower by $268K (4%)
Total production staff salary decreased by $225K which was mainly due to a reduction in FTE
from 54 in FY 2021 to 49 in FY 2022. Further there was a reduction in depreciation of $111K
mainly due to the reduction in carrying value of Buildings and Improvements by $2.6Millon.

This was offset by an increase in export freight charges by $136K as Indonesian sales was

$330K this financial year.

e) Employee benefits expense higher by $527l< (80%)
Last financial year, the FTE was only 6 administration staff compared to 12 this year due to
additional staff employed for the transition and wind up of the Authority. Further, there was
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no full time CEO in FY 2020-21.

f) Supplies and Services higher b  $144l< (20%)
Deloitte professional fees of $228l< contributed to the increase. However, this was reduced by

the dispensation of the OAG Audit this year causing a decrease of $55K. Sales of animals from

Jackson also reduced by $401K, decreasing Royalty payments by $50K.

g) Other expenses lower by $579K (50%)
Last financial year recorded Impairment costs of $556l< when the Buildings and Improvements

were revalued (which happens every 3 years) that adversely reduced the carrying value
because of the impending wind-up.
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Certification of the Key Performance
Indicators

Audited key performance indicators for the reporting period ended 30 June 2022.

We hereby certify that the key performance indicators are based on proper records, are relevant and
appropriate for assisting users to assess the Animal Resources Authority s performance, and fairly
represent the performance of the Animal Resources Authority for the financial year ended 30 June
2022.

K. Moynihan
Animal Resources Authority
Acting Chief Executive Officer
11 August, 2022
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Key Perfo mance Indicators

OUTCOMES
The ARA improves human and animal health by providing hi h quality laboratory animals and
technical advice to the biomedical research community. The Authority s services assist bio- medical

research by minimizing pandemic-related transport and travel disruptions, deleterious agents,

genetic contamination, and/or unreliable animal availability. Improved health outcomes from
research aligns with the Government Goal:

Results-Based Service Delivery Greater focus on achieving results in key service

delivery areas for the benefit of all Western Australians. 

ARA s Key Effectiveness and Efficiency Indicators

Outcome

Facilitate scientific research by producing high quality
enetically defin d rats an  mice free of  eleterious

agents for research, teaching, and testing

Service

Breed & Supply SPF, genetically defined
laboratory animals

Key Effecti eness Indicator

Health Monitorin 

Key Effeciency In icator

1
Cost per ani al sold

Key Effeciency Indicator

2
Cost per box  aintained

EFFICIENCY I DICATORS
The ARA measured production efficiency by comparing the year-to-year animal production costs.

Industry standards are unavailable for comparison. The animal production costs have been detailed
in the  Mouse Maintenance  and 'Rat Maintenance' tables below.

This year's KPIs have continued to be impacted by the global COVID pandemic. The request to modify
the key performance indicators in recognition of the ongoing impacts of CO ID-19 was approved last

year, resulting in genetic monitoring and customer service effectiveness being discontinued.
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For production mice an  rats (i.e., Goods and Services Sales), priced and sold individually, the cost

per animal sold was the production area s key efficiency indicator. Scientific Services (SS) maintained
researchers  animals on a weekly fee-for-service basis. The animal box maintenance cost was SS's key

efficiency indicator.

This year's rat and mouse production costs were calculated using actual cost inputs. Several expenses

were paid directly by customers and were a revenue item; termed a Flow Through Expense (FTE).
FTEs included The Jackson Laboratory Royalties (JAX, included in the JAX purchase price),
import/export fees, freight, and transport boxes. The ARA was paid the full cost of these items, plus

time (e.g., labour) and associated material expenses (e. ., syringes). FTEs and other expenses
incurred and reimbursed (e.g., property insurance).

This year's Mouse Production KPI have continued to decrease when compared to last year, the

animal sales have continued to be impacted heavily by the global COVID-19 pandemic. The
continuation of current and new breeding contracts continues to shift various production expenses

to the customers and mitigate select ARA animal colony and transport risk. The customer sales have

overall increased with sales being fragmented due to COVID-19 impacts and restrictions placed upon

domestic and international customers throughout the financial year. Sales of the most commonly

used mouse in biomedical research globally, the C57BL/6JArc (B6), have remained the ARA's top
selling strain although sales have overall reduced. Sales of K18hACE2 COVID-19 mice have increased

significantly as have sales of CBH nude rats for cancer research.

Custom Strains mouse colonies continued the trend of decline throughout the financial year, with

custom strains customers choosing to discontinue a number of lines kept at the ARA. Additionally,
custom stains customers reduced or stopped their lines when MKPV (mouse kidney parvovirus) was

identified, and customers were given the option to rederive at their own cost or close their lines.

The ARA has continued the process of eliminating Pneumocystis carinii from the inbred rat colony,
and to start the process larger colony numbers are required to eliminate the agent in the outbred
rats. During the rederivation process, it is necessary to maintain both 'clean' and 'dirty' animals for a

prolonged period. The rat inbred lines have been completed last financial year, and focus is still on

the larger rat outbred lines, thus reducing this financial years Rat Production KPI.

With the Mouse Custom Breeding colonies continuing the trend of decline, there was a decrease
compared to the Rat Custom Breeding which increased. This resulted primarily from fewer strains

being maintained this year. The significant decrease in boxes maintained has eaten away at the
'economy of scale'.
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The tables below provide the FYE 2021 KPI Mouse Maintenance an  Rat Maintenance values
(Production Breeding and Custom Breeding), respectively, and the KPI values for the previous year.

Major cost impacts were:

• Mouse Custom Breeding revenue fell by 45%.

• Rat Custom Breeding revenue increased by 84%.

• The number of rat and mouse Custom Strains lines deceased in FYE 2022 (11 rat strains

down to 9, 38 mouse strains down to 31.

Custom Strains animal box maintenance charges involved standard husbandry practices plus

customer requested procedures. The number of both Custom Strains mouse and rat customers have

reduced steadily. Custom Strains staff continues to provide several customer-requested, fee-for-
service procedures.

Mouse Maintenance KPI

Item Efficiency Indicator 2020/21 2021/22 Variance

(%)
Number sold 142,243 121,684 -16.90%

Production

Breeding
$/mouse sold $30.76 $46.46 +33.79%

Target cost $30.75 $32.30 +4.80%

Custom Number of boxes maintained 22,209 11,949 -53.81%

Breeding $/box maintained $33.55 $35.95 +6.68%

Rat Maintenance KPI

Item Efficiency Indicator 2020/21 2021/22 Variance

(%)
Number sold 10,099 10,743 +5.99%

Production

Breeding
$/rat sold $145.81 $154.31 +5.51%

Target cost $172.83 $153.10 -12.89%

Custom Number of boxes maintained 4,324 10,120 +234.04%

Breeding $/box maintained $39.39 $29.76 -32.36%
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EFFECTIVENESS I DICATORS
Effectiveness measures the ARA s ability to meet its major outcomes supplying  enetically sound
animals free from research interfering (deleterious) organisms. Meeting or exceeding effectiveness

indicators is absolutely business critical  especially considering effectiveness indicators differ

between customers.

Laboratory animal specialists have recognized additional deleterious agents that were incorporated
into the Health Surveillance Program (HSR). The following HSR and genetic testing results
demonstrate the A A s dynamic, yet consistent and responsible program. The HSR examined animals

for deleterious viruses, bacteria, and parasites responsible for potential research altering clinical or

subclinical disease. Independent bodies, indicated below, performed all tests.

• Rodent serology was performed by:

o Cerberus Sciences, Adelaide, South Australia;

o Compath, Adelaide, South Australia;

o IDEXX BioAnalytics, Columbia, Missouri, USA

• Rodent bacteriology and mycology were performed by:

o Vetpath Laboratory Services, Western Australia;

o IDEXX BioAnalytics, Columbia, Missouri, USA

• Rodent parasitology was performed by:

o The Department of Parasitology, School of Veterinary and Biomedical Sciences,

Murdoch University

o IDEXX BioAnalytics, Columbia, Missouri, USA;

o Parasitology results may be confirmed in-house.

• Rodent histopathology was performed by:

o Dr. Scott Trasti; Lubbock, Texas, USA;

o Vetpath Laboratory Services, Western Australia

• Rodent genetic monitoring was performed by:

o Cerberus Sciences, Adelaide, South Australia;

o TransnetYX, Cordova, Tennessee, USA

o Australian Genome Research Facility Ltd.
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HEALTH SURVEILLANCE
All animal holding areas were regularly screened, using cutting edge diagnostic technologies, to
identify deleterious agents. The HSP backbone targeted a recommended standard agent panel

template (FELASA, 2014), with the ARA s HSP content, scope, and testing frequency meeting or
exceeding the Guidelines. The combined Production and Custom Strains results are in the table

below. The ARA s website periodically updates Health Monitoring Reports with the new HSP results.

Mouse and Rat Health Monitoring Results
Testing
Method Effectiveness Indicator 2020/21 2021/22

Serology
Tests performed 8,923 7722

Positive results 127 (1.4%) 90 (1.2%)

Pelt Exam
Tests performed 264 55

Positive results 0 0

Faecal Exam
Tests performed 858 0

Positive results 3 (0.4%) 0

PCR
Tests performed 5,142 4920

Positive results 95 (1.5%) 42 (0.9%)

The ARA's target is to maintain pathogen-free production units. While the HSP excluded many

agents, it may be unnecessary to exclude all these organisms for each individual researcher. ARA

customers use animal models for a continuum of research paradigms and animals are widely tested

accordingly. This best applied to bacterial agents where the ARA's health reports divide agents into
Organisms monitored and excluded' (pathogens) and  Or anisms monitored and NOT excluded'

(commensals). This educated customers about each agent's biological significance. Furthermore, the

A A's veterinary staff was available to, and did, consult with clients about these and other matters

pertaining to animal health, well-being, and colony management of customers' rat and mice.

Serology detects serum (blood) antibodies to viruses, certain bacteria, and a limited number of other
organisms, such as Encephalitozoon cuniculi. Multiplex Fluorescent Immunoassay is the ARA's

exclusive serologic screenin  methodology. Approximately 13% less serology tests were conducted
this year, and this was mainly due to reduction in animal colonies.
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Positive serology results occurred to Pneumocystis carinii (Custom Strains rats), Mouse Kidney

Parvovirus (Custom Strains mice), and Mouse Astrovirus (some Production and Custom Strains mice).
Positive results for Clostridium piliform  (TYZ) were detected in Production Area 4a rats in June 2022.
As serolo ical testing for TYZ is prone to false positives further testing was done on sentinels and

colony animals, by both serological and PCR method. This testing confirmed the presence of TYZ in

Area 4a. As TYZ falls into the category of organisms that are  Organisms monitored and excluded , the
area was depopulated immediately and all the customers who received rats from Area 4a since the
last negative results, were notified.

Pelt Exams are a direct detection method examining skin and fur for ectoparasites. There was a
significant reduction in pelt exam done as bulk of the ectoparasite testing was done by PCR method.

Faecal Exams detect endoparasites, including intestinal protozoa and helminths. Testing was entirely
replaced by PCR from the beginning of 2021.

PCR is a powerful diagnostic methodology used to detect the genetic material of viruses, bacteria,

fungi and parasites. Although there was a reduction in animal colonies, number of PCR tests done

remained about the same. This is because pelt exam and faecal exam was replaced by PCR.

Positive PCR results occurred for:

• Staphylococcus aureus in mice and rats (Production and Customs Strain)

• Beta haemolytic Streptococcus (Customs Strain rat)

• Mouse Astrovirus (Production and Customs Strain mice)

• Mouse Kidney Parvovirus (Customs Strain Area 2)

Post-mortem and Histopathology are classic adjunct HSP methods. Post-mortem examination

supports and complements health monitoring. This year 23 mice and rats underwent post-mortem
examination while 356 mice and 139 rats were evaluated as part of the HSP. No diseases or

significant conditions were identified, other than those reported in health monitoring program
findings.

In summary, the extensive and additional health monitoring indicated the ARA achieved desired HSP
outcome and continues to improve animal health standards by incorporating new agents and testing

methodologies. The ARA is currently rederiving select colonies of rodents to remove Staphylococcus
aureus. Beta haemolytic Streptococcus and Mouse Kidney Parvovirus from barrier areas where the

opportunist agents are present. Rederivation of Production rats was completed and is nearin 
completion for Custom Strain mice and rats.
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Independent Audits
The ARA underwent its 2022 Internal Audit as part of a three-year rotating schedule. This year s

Internal Audit reviewed the Authority's payroll processes, which took place in March 2022 coverin 

the period from 1 July 2021 to 25 February 2022. There were 7 findings resulting from the internal
audit.

The A A was selected to do a Thematic audit on the Western Australian Procurement rules relating

to the ARA's obligations. Of the obligations, two of them were non-compliant but due to the fact that

the ARA's assets will be transferred to a non- overnment agency that is expected to occur by the end

of 2022, this transfer will not require government procurement rules for the continued operation. It

was accepted by Department of Finance that the ARA will not be undertaking any procurements in

the future that are subject to Procurement Rules and they have confirmed that no further

information is required from the ARA. The ARA agreed to continue to follow our current purchasing
processes and guidelines for procurements that are not subject to Procurement rules which include

achieving the best value for money, acting ethically and with integrity and maintaining all required
paperwork and registers to help ensure the process is transparent and auditable.

The ARA successfully maintained its Quality  anagement Systems AS/NZS ISO 9001:2015
certification. To maintain this accreditation, the ARA is required to demonstrate its ability to

consistently provide products and services that meet customer needs, applicable statutory, and

regulatory requirements. The ARA audits operating procedures at least annually, is subject to annual

surveillance audits, and a triennial Certification audit by SGS International Certification Services Pty
Ltd. This year the ARA underwent a Certification audit which resulted in no Audit findings.
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Ministerial Directives
The ARA received no Ministerial Directives during FY 2021-22.

Other Financial Disclosures
The A A has goods and services pricing discretion with the Minister's approval. The ARA s

goods and services charges are on full or partial cost recovery. The objective is to provide

value via a high-quality product/service at the best cost while ensuring the ARA is
sustainable and self-funding.

The ARA s 2022 fees and charges were made available on the ARA s website and took

effect 31 January 2022  for the calendar year 2022. Customers are advised the prices are

subject to change should supplier, domestic, regional, or overseas circumstances

adversely impact business costs; the A A aims to provide customers' advance notice. The

ARA's fees and charges are available online: www.arc.wa.gov.au

58



Animal Resources Authority | Annual Report 2021-22

Employment and Industrial Relations

STAFF DEVELOPMENT
The ARA s staff development commitment is critical to our Quality System, exceeding our customer

ex ectations in a competitive and dynamic environment, and sustaining a stable, knowledgeable,
contemporarily skilled, and committed workforce. Staff have qualifications in the Certificate III in

Animal Technology at Australian and New Zealand recognised level, and AALAS Animal Technicians
Certifications at an internationally recognised level. This has set the high professional standard, to all

staff to be trained in-house through individual professional development training programs and

refreshed in skilled techniques through the ongoing annual Current Competency Training Programs.

Staff Profile

Employment Status 2021 2022 Variance (%)

Full-time Permanent 46 40 -15%

Full-time Contract 4 10 +150%

Part-time Permanent 10.53 9.82 -7.23%

Part-time Contract 0 1.13 +100

Total FTE 60.53 60.95 +0.69%
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Governance Disclosures

SENIOR OFFICER CONTRACTS
Other than standard employment services, no Board members or Senior Off  ers, or fir s of which
Members or Senior Officers are members, or entitles in which Me bers or Senior Officers have
substantial interests, had any interests in existing or proposed contracts with the ARA and S nior
Officers.

In the administration of the Animal Resource Authority, I have complied with the Public Sector
standards in Human  esource Management, the Western Australian Public Sector Code of Ethics, and
our Code of Conduct. I have maintained procedures ensuring such compliance and conducted
appropriate internal assessments to satisfy myself that the previous statement is correct.

The Applications made for breach of standards review and the corresponding outcomes for the
reporting period are:

• Number lodged: 0
• Breaches found, including details of multiple breaches per a plicant: 0
• Number still under review: 0

K. Moynihan
Animal Resources Authority
Acting Chief Executive Officer
11 August, 2022
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An insurance premium paid to in emnify ARA Board members against liability incurred under the

Statutory Cor orations (Liability of Directors) Act 1996 §13 or 14; the premium was $2982.30
(excluding GST). The table below provides the 2021 ARA Board remuneration.

Animal Resources Authority Board Remuneration

Position Name Renumeration Payment

Chair Anthony Tate Per Meeting $920

Deputy Chair Elizabeth Rakoczy Per Meeting $600

Member Leslie Chalmers Per Meeting

Member Jennet Harvey Per Meeting $600

Member David Morrison Per Meeting -

Member Michael Robins Per Meeting -

TOTAL $2,120

ELECTORAL ACT 1907: SECTION 175ZE
In compliance with the Electoral Act 1907 §175ZE, the ARA reports financial year expenditures
incurred related to advertising agencies, market research organisations, polling organisations, direct
mail organisations and media advertising organisations. Product and services advertising
expenditures were $8,524; staff recruitment totalled $23,589. No monies went towards Market

Research, Polling, or Direct Mail.
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Legislative and Government Compliance

Animal Resources Authority s Annual Compliance Performance

Compliance Item Significant Action Taken to Monitor and Ensure
Compliance

Public Sector Standards
Nil breach claims

Advise and inform staff of Public Sector Standards in
Human Resource Management

WA Code of Ethics
Nil non-compliance reports

Refreshers undertaken for staff to complete AEDM

(Accountable Ethical Decision Making)
Agency Code of Conduct

Nil Code of Conduct Breaches Advise and inform staff of ARC Code of Conduct

DISABILITY ACCESS AND INCLUSION PLAN OUTCOMES
The ARA is exempt from producing a Disability Access and Inclusion Plan. The ARA s productsand

services are accessible by website, email, or telephone.

PUBLIC INTEREST DISCLOSURE ACT 2003; § 23 (01)(F)
In compliance with the Act, the ARA appointed a Public Interest Disclosure Officer and published
internal guidelines and procedures facilitating the Public Interest Disclosure processwhile protecting

and supporting those who make such disclosures. The SPEAKING OUT- A Guide to Making a Public
Interest Disclosure, is shown to all staff. All new employees  iew and discuss the issues during

induction. The PID officer completed the PID Officer course.

SUBSTANTIVE EQUALITY
The ARA is not required to report on Substantive Equality.

WORK HEALTH AND SAFETY
The ARA is committed to work health and safety (WH&S) and hazard and injury management. Up-to-

date policies and procedures are widely communicated to support a strong workplace safety culture.

The committed WH&S team, including two current qualified Health and Safety Representatives
(HSR), five current qualified First Aid Officers (FAO s), WH&S Committee members of varying
organizational levels, WH&S Coordinator and WH&S Manager all worked in cohesion to resolve

WH&S matters as they arose. All WH&S issues or risks are reported, rated, investigated and acted
upon and recorded as part of the ARA's WH&S management system.

A training portal course has been developed and will be delivered to staff to raise awareness of the

Work Health and Safety Act 2020 which replaced the Occupational Safety and Health Act 1984.
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The WH&S committee met every four months to report on and discuss workplace peers feedback

and to close out previous agenda meeting topics and had further meetings in between when urgent

matters arose. This year all technical staff were supplied safety shoes as an outcome of an WH&S

Committee affirmative ballot and had put in a formal request to management for staff safety. Staff

conducted workplace area risk assessments twice in the year and issues raised were discussed in

WH&S Committee meetings and rectified as appropriate. Improvements were madeto the chemical

hazard register, and all chemicals were stored and labelled using the Globally Harmonized System.

The ARA maintained and improved on a proactive injury management approach to reduce injury-

related lost time and achieve improved outcomes for injured employees. Improvements were made

to WH&S reporting documents and recording processes, which further strengthened the WH&S

management system by refreshing the staff on correct reporting procedures and ensuring prompt

feedback and satisfactory close-out through improved investigation reporting.

Laboratory Animal Allergy (LAA) questionnaires were conducted as part of the Preventive Health

Program annual allergy monitoring, and those identified with allergy symptoms were further

assessed by a clinical respiratory physician and recommendations on protecting affected staff were

implemented. Personal protective equipment (PPE) was provided to further LAA affected staff, and

procedures were developed to ensure correct use and care of the powered air purifying respirator

equipment. Further protective PPE was also provided to staff working in areas with potentially
higher ammonia levels.

New processes were introduced for non-staff entering the facility. An online Contractor s Induction

course was developed, and all service providers and contractors complete the course before
entering the facility.

Animal Resources Authority s WHS (OSH) Annual Performance

Measure
Base Year

Results
Previous Year

Results
Current Year

Results
Target

2019-2020 2020-2021 2021-2022 2022-2023

Fatalities - - * -

Lost time injury (LTI) /
disease incidence rate

1.69 4.77 9.29 3.55

Injured  orkers returning to work:

Within 13 weeks 100% 100% 100% 100%

Within 26 weeks - - - -

Manager training 64 64 64 80
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Glossary
Acronym/Wo d Meaning

AALAS American Association for Laboratory Animal Science

ARA Animal Resources Authority

ARC Animal Resources Centre, the business 'arm  of the ARA

AS/NZS ISO 9001, Australian Standard/New Zealand Standard International Organization

ISO for Standardisation; world's most recognized quality management

system towards meeting customer expectations and needs

BALB/c A common highly inbred, albino mouse line

C57BL/6, B6 A common highly inbred, pigmented (black) mouse line

COVID/COVID-19 Coronavirus disease

Custom Breeding Breeding for the purpose of housing and maintaining customers'

unique mouse or rat strains at the Animal Resources Centre

Deleterious Agents Those bacteria, virus, parasites, protozoa, etc. that may confound

research paradigms

ERC Expenditure Review Committee

Faecal Relating to excrement/solid bodily waste

FAO First Aid Officer

FTE Full-time Equivalent

FTE Flow Through Expense; an expense that either becomes, or is part of, a

revenue item

FY / FYE Financial Year / Financial Year Ended

HSR Health Surveillance Program: program used to detect deleterious

agents

HSR Health and Safety Representatives

JAX The Jackson Laboratory; world's largest mouse repository

KPI Key Performance Indicator
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LAA Laboratory Animal Allergy

LAT Laboratory Animal Technician

LATG Laboratory Animal Technologist

NSG A highly immunocompromised mouse line

LTI Lost time injury

OSH Occupation Safety and Health

Pelt The skin of an animal with fur  wool  or hair still on it

PCR Polymerase Chain Reaction: a molecular biology technique that copies

a DNA segment

PPE Personal Protective Equipment

Production Breeding Breeding for the purpose of producing a continual supply of mouse and

rat strains for purchase

Serology The scientific study or diagnostic examination of blood serum 

especially with regard to the response of the immune system to

pathogens or introduced substances

SS Scientific Services department

SGS SGS is the world s leading inspection, verification, testing and

certification company.

SPF Specific Pathogen Free; free of select, deleterious agents

TYZ Tyzzer s Disease caused by a spore forming pathogen called Clostridium

piliforme

WATC Western Australia Treasury Corporation

WHS/WH&S Work Health and Safety
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